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MEETING NOTICE

THERE WILL BE A MEETING OF THE
LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION
AT 6:30 P.M. THURSDAY, DECEMBER 5, 1991
AT THE OFFICE OF THE
REGIONAL PLANNING COMMISSION
8149 KENNEDY AVENUE
HIGHLAND, INDIANA

Hhpes

Call to Order by Chairperson Arlene Colvin
Recognition of Visitors, Guests
Approval of minutes of November 7, 1991 /~—5/-

Selection of Nominating Committee for 1992
officers

Executive Director's Report
® Groundbreaking ceremony report C}——j?
® Federal Project Construction update

® Presentation to Gary City Council members
on 11/18



Reports of Standing Committees

A. Finance/Policy Committee - Clyde Baughard,

Treasurer
/O
e Financial status report
e Approval of claims for November, 1991 //
e Committee meeting held on 12/4 to prepare 1992 budget
e Adoption of NIRPC contract for adninistrative services
® Other issues
B Land Acquisition/Management Committee - Charles Agnew,
Chairman

e Committee meeting at 5:30 p.m.

e Appraisals, offers, acquisitions, recommended
actions

® Other issues

D. Interim Flood Relief Projects Report - Clyde
Baughard, Chairman

® Conrail R.R. culverts reconstruction project report

by Mike Kerr, Tenney Pavoni
® Report on Indpls. Blvd. area sediment removal project ])fj?
® Other issues

E. Breakwaters/Marina Committee - Bill Tanke, Chairman
e Recommendation for selection of consultant services -
engineering/financial analysis
® Presentation to GAC meeting on 11/20
e Status of NIPSCO sale of surplus lots ) g
® Other issues
Other Business

Statements to the Board from the floor

Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUHET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:30 P.M. THURSDAY, NOVEMBER 7, 1991
AT THE COMMISSION OFEICES
8149 KERNEDY AVENUE, HIGHLAND, INDIANA

Chairperson Arlene Colvin, called the meeting to order at 6:40
p.m. Eight (8) Commissioners were present. Quorum was declared
and guests were recognized.

Development Commissioners: Visitors:

Georgé Carlson Pete Zak - South Shore Marina

Clyde Baughard Mary Jane Zak - " "

Charles Agnew Richard Bundy - Salmon Unltd.

Dave Springman John Bach - Town of Highland

Nathaniel Lecnard Bill Leets - Hobart

Steve Davis Herb Read - Izaak Walton

Arlene Colvin James Flora -R.W.Armstrong

John DeMeo Dick Wawrzyniak - DNR, Div. of
of Water

Bob Huffman - Munster
Staff:

Dan Gardner
Lou Casale
Sandy Mordus

The minutes of the October 3rd, 1991 meeting were amended to
reflect that Commissioner John DeMeo was present at the meeting
{his name had been deleted from attendance list) and that Bill
Critser was not present at the meeting (his name was. listed as
present). The minutes were approved by a motion from Clyde
Baughard; motion seconded by Dave Springman; motion passed
unanimously.

Executive Director's Report: Mr. Gardner invited all
Commissioners to attend the groundbreaking ceremony for the first
phase construction to be held at 10:00 a.m. Friday, November 8th.
It will be held at north Gleason Park off Broadway in Gary.
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Mr. Gardner referred to letter from FEMA to the town of Highland
regarding the federal decision to not participate in a buyout
program. Mr. Gardner further stated that the Commission will
pursue the Section 215 and work toward funding the interim levee
at Wicker Park Manor following the four conditions adopted by the
Boarxd. He further stated that SEG was selected by DNR as the
consultant to design the interim levee. A scoping meeting was
held with SEG, the Corps, DNR, town of Highland to discuss the
design. Pursuance of the 215 cannot be completed until there is
a design sketch plan.

Mr. Gardner further stated he needs to meet with the Governor's
office to talk about what they can provide to-us in terms of
commitment. Since it was the state that came to the Commission
looking for funding, they should be abhle to make a commitment for
repayment of monies. A lengthy discussion was held regarding the
issue.

Federal flood control project report: Phase IT DRR permit review
I{s ongoing. Dyer Construction is on the site working on Phase I
construction. They are doing some preliminary ditch work that
will precede actual levee construction.

Mr. Gardner attended a meeting at the Corps office addressing the
issue of "value engineering recreation planning”. He referred to
Corps correspondence stating the changes in recreation planning
for a savings of over $2 million. The proposed changes will pose

minimal 1loss to the recreation portion. The Commission has
approved the changes. Changes are (1) eliminate Site & as a
recreation area. Improve Site 5 by adding amenities such as

handicapped parking, picnic areas, grills & landscaping; (2)
reduce the size & height of observation deck at Site 5; (3) place
comfort station at Site 2 closer to parking lot to shorten
utility runs, and (4) eliminate electrical service to comfort
stations at Sites 1 & 2.

Mf. Gardner informed Commission he met with Gary officials on
October 11th to discuss the storm drainage/sewers in Black Oak.

Mr. Gardner stated he made a presentation to the Munster citizens
who live along the river at the Munster Town Hall. The meeting
was scheduled at the request of the town officials. The Corps
was also present.,

2.
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Mr. Gardner introduced Jim Flora from R. W. Armstrong, our
project engineer, who briefly addressed the Board. He stated he
had reviewed plans and specifications for the first phase and has
had conversations:with the Corps regarding such. Mr. Flora high-
lighted 4 items of concern To him: They are (1) long term
settlement of the levee and what <¢ould be expected as to
maintenance problems to the Commission; (2) culvert under
Harrison Street; (3) borrow site supplied by the government; and
(4) vandalism that may occur regarding settlement points
installed in the ground for gate wells. These issues would be
pursued with the Corps technical staff for further detail.

Finance/Policy Committee - Treasurer Clyde Baughard presented the

financial status report for October as well as the claims. Mr.
Baughard made a motion to approve the pending c¢laims; motien
seconded by John DeMeo; motion passed unanimously. Mr. Baughard

will schedule a finance meeting before the next monthly meeting
to talk abhout the 1992 budget.

Land Acquisition/Management Committee - Committee Chairman Chuck
Agnew gave the land acquisition report. Mr. Agnew made a motion
instructing the attorney to proceed with condemnation for needed
Phase II properties. They are DCl116 (Kensey), DC117 (Davis) and
DC360 (Busch Raymond). Motion was seconded by John DeMeo; motion
passed unanimously. .

Mr. Agnew made a motion to roll over the existing lease with
Marquette Yacht Club for the same monies to cover the boating
season of 1992; motion gseconded by Clyde Baughard; motion passed
unanimously.

Mr. Agnew made a motion to enter into an agreement with the Corps
to allow right-of-entry upon Commission land to perform tests for
pre-consolidation contingent upon property being verified it is
indeed Commission-owned and agreement must be approved by

attorney; motion seconded by John DeMeo; motion passed
unanimously.
Legislative Committee - Mr. Gardner announced staff would be

doing a legislative update in the near future to be mailed to all-
area legislators, especially the new ones who have not been
involved in the planning stages of the project, outlining what
the Comnission financial needs will be in the future.

3
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Interim Plooed Committee -~ Committee Chairman Clyde Baughard
reported that Dyer Construction is on site and ready to begin the
culvert replacement project at ConRail the beginning of the week.

He also reported that Hammond and Highland are pursuing removing
the sediment from the river at Indianapolis Blwvd. site, John
Bach, Public¢ Works Director for the town of Highland, informed
the Commisgsion that all permits are in hand and when the weather
breaks, Dyer Construction is ready to work. They have their
equipment at the site.

Marina/Breakwater Committee - In Committee Chairman Bill Tanke’'s
absence, Mr. Gardner reported that the trip to St. Joseph, MI to
view several marinas was very informative. John Hannon from
Portage accompanied several Commissioners on the outing.

He also reported that another meeting was held with NIPSCO in
regard to their property on marina site. The Mayor was also
present. Steps to acquire the surplus NIPSCO property will hbe
started by the attorney. Mr. Casale will contact appraisers to
assign an appraised value to the property.

Mr. Gardner also stated that several engineering firms will be
solicited, in addition to public legal announcement, in order to
secure an engineering/financial analysis plan for the Portage
public marina. The solicitation will address five points: (1)
project development layout, {2) preliminary engineering
.feasibility detailing project facilities and features, (3)
material specifications and cost estimates of facilities proposed
suitable for preparing construction specifications; (4)
prospective financial analysis of project costs, income
projections, debt service limits, slip rate/distribution
recommendations and a determination of financial feasibility; and
(5) recommended project financing scheme with fund amounts and
sources identified and project phasing ocutlined. Mr. Adnew nmade
a motion to approve the solicitation and advertise; motion
seconded by Nathaniel Leonard; motion passed unanilmously.

Mr. Agnew then made a motion to adopt Resolution 91-2 which is a
resolution of support urging the Lake Michigan Marina Development
Commission to allocate one million dollars to the city of Portage
from the Commission's 1991-93 biennial budget appropriation for
needed public marina development in Portage; motion seconded by
George Carlson; motion passed unanimously.

7
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Mr. Baughard made a motion to send the draft letter to Frank
Sullivan of the State Budget Agency addressing 87/88 monies not
yet appropriated to the city of Portage. The letter urged
appropriating the remaining $776,000 to Portadge so they could use
it toward the publiec¢ marina project; motion sSeconded by Dave
Springman; motion passed unanimously.

Statements from floor - Herb Read, Izaak Walton, urged the
Commission not to 1l1lose sight of the recreational green belt
corridor along the river. His concern is the open space that is
there be perserved. He urged the Commission continuing to secure
the green belt right-of-way.

Richard Bundy, Salmon Unltd., expressed his concern about the new
Kennedy Avenue intexrchange design. He feels that the way it is
designed, all the water 1is going to go south and Highland will be
inundated with even more water.

John Bach, town of Highland, inquired about the possibility of
the consultant, SEG, to attend a session with the Town Council to
talk about the design of the interim levee for Wicker Park Manor.
Mr. Gardner informed him that it would be a good idea for that to
happen and Highland will be included in the entire process of
discussions/meetings concerning the levee.

There being no further business, the meeting adjourned at 8:00
p.m. The next meeting date was set for December 5, 1991.

/8jim
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Little

Cal flood control proj

© " By WHIT ANDREWS

i G T o
’.... mond home on River Drive when they
Time$ Staff Writer

“i~ reached the curb during a summer
o . downpour in June 1980,
If the Little Calumet River’s waters~ ‘- And she hopes she never has to put
ever. get past the curb, Dorothy Muir is. .. hel:lplap into action.
ready to.get the piano up on cinder " . oward that end, officials will gath-
blocks. * ertoday in Gary for the formal ground-
. The washer and.
and the less essential —-and more -  The project has been in the works
portable — items will be taken care of in ;. for more than two decades, as U.S. and
phase two of her plan for foiling the '
flood. . .
Muir, 65, saw the floodwaters agd-,
vance their farthest toward her Ham-. pected to cost.

dryer will join the**breaking of the Little Calumet River:.
instrument on makeshuft stilts, she said,"i Flood Control and Recreation Project.

state lawmakers cast around for the
more than $80 million:-the.corridor -,
park and revamped levee system is ex-

ect unleashed

-Officials believe the ij ect will pro-
tect 9,000 buildings from flooding.
Damage to those,structures from over-
flowing waters is believed to top $9 mil-
lion annually, officials said. -

In addition to 3,500 acres of homes,
the project should protect a 4,000-acre
corndor park along the river-and open
5,000 acres of marginal land for devel-
opment.

. Muir never gxpécted ta see a flood
control plan begun, but it's a welcome

Start:. ...«

P el Co
“Aft_erAhean_J_;_g what those people in
C : e See LITTLE, Page B-2

Little

Contim;ﬁﬁ from i’ége B-1

Wicker Park went through,” she
said, “I' wouldn’t want that to hap-
pentome.” ety

" Last year, a flood in Highland’s
Wicker Park Manor displaced 300

eople, who lost much of -their
Eomes’ contents to 10 feet of rush-
ing water. .

Protection from floodwaters al-
so will increase property values,
Muir said. . R ]

+ . That by-product of the public
works project also has occurred to

| i)iiéne Dedelow Jr., ivhose home

on ‘Southmoor Drive has had
floodwaters come within a few feet
of it. .

Dedelow, who was elected to
the City Council on Tuesday, said
he likes the Ii:rivac},r and scenery the
river provides, and is prepared to
dike off his house if necessary to
protect it. ‘ 7

But he would rather the levy
project protect his home without

- such drastic measures; and without

a'need to_call the Hammond civil
defense for sandbags, he said.
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Post-Tribune staff report

q GAII%IY — Ii‘[ulcnili;:h offilici_a_ls Fnda{‘
ormally marked the beginning o
thelong-awaited Little Calumet%.iv-
er flood control and recreation
project. '

Although some site preparation
work began as long as a year ago, the
officials gathered at Indiana Univer-
51§{ Northwest to note that the $92.3
million project that has been a quar-
ter-century in the making was under
way.

ies,” said Dan Gar

Saturday, November 9, 1991 — --

't of Littie

“Federal money is now bein,
spent on something other than stud- -
er, executive di- -
rector of the Little Calumet River
Basin Commission, the local non-
federal sponsor of the project. -

. The federal government is provid-
ing $63.8 million of the funding, with
the balance coming from state and -
local sources.

To date, the Indiana General As-
gembly has committed $16 million to
the project. .

Other speakers at the IUN cere-

mony included Gary Mayor Thomas
V.Barnes; state Sen. Earline Rogers,
D-Gary; Lt. Col. Randall R. Inouye of
the U.S. Army Corps of Engineers,
which planned and designed the Lit-

tle Calumet project;, Arlene Colvin, .

chairwoman of the basin commis-
sion; and representatives of US.
Sens. Richard Lugar and Dan Coats,
U.S. Rep. Peter Visclosky and Gov.
Evan Bayh.

Dyer gonstruction Co. has begun
work on the first levee along the riv-
er, from Harrison Street to Broad-

Cal project marked

way in Gary.

The company received a $358,158
contract for the work, Gardner said.

When-completed in 1996, the proj-
ect will give flood protection to 9,500
homes and businesses in Gary, Grif-
fith, Highland and Munster through
replacement of 9.5 miles of existing
levees, and construction of 12.2 miles
of new river levees plus 9.7 miles of
levees set back from the river. ,

Seven miles of the river will be
dredged and 16.8 miles of hiking
trails will be constructed. .



THE TIMES, Sunday, November 24, 1991

STATE TO SPEND $91 MILLION TO HOLD BACK LitTLE CALUMET’S WATER

By WHIT ANDREWS In an ambitious plan to contain the swollen phase tions to highway bridges and almost 17 miles of hiking ago as crews started work on new leveesin Gary.
Times Staff Writer of the river — which between the state line and Martin  trails and similar recreation facilities in a corridor park. An originally projected finish date of 1996 is overly
Luther King Drive serves as drainage for some 100 The mammoth Little Calumet River Flood Con-  optimistic, but completion by the end of the decade is

sually, the Little Calumet River in eastern - squarc miles of watershed — the Little Calumet River trol/Recreation Prol]]ect plan was launched by state  probable, said Dan Gardner, executive director of the
Lake County is a trickle whose identity is Basin Development Commission plans to spend more  Sen. Birch Bayh in the mid-1960s after several signifi- tiver basin commission.

0 weak that it flows both east and west, than €91 million in the next six of seven ycars. cant floods in the previous decade. The project will include ncarly 10 miles of new lev-
- depending on how hard the rain is falling Officials say that the project will halt the river’s It has had several powerful sponsors since then,  ees in Gary and Griffith, mostly surrounding 2 marsh
at which end, flooding in Munster, Highland, Griffith, Hammond  necessary to hold the legislature to pusting away shout motorists cross oni the Bonman Expressway.

But when the big rains come, it swells into a and Gary, opening acres of land for development  $1 million annually since 1975 to pay the state’s $16.5 Much stronger levees also will replace flood barri-
formidable rope of water, capable of surging acrossan  while preserving a swath of marsh in southern Gary. million portion of the project. ers in towns east of Ind. 912, totaling about 10 more
expansive {loodplain including almost 9,000 homes. Other features include miles of new levecs, renova- The first federal money was spent several weeks See STATE, Page A-8
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Flood victims and’
officials alfowed into

homes for 30 minutes Bayh orders construction of March 15 Dredging begins on

. : - E emergency levee to “repiace one Litile Calumet .«
Gov. Evan Bayh declares EPA says further tests that was moved by Tri State £ s dik
Nov: 27, 1990 Wicker Park Manor show homes are free of Coach L:nes during parking lot t'r“erlge"w ! ‘1" ed Officials continue to seek
: . gtate disaster area; PCBs; residents allowed construction earlier this year cons “"l""" complete . funding for interim dike
Rains begin orders investigation into hack into homes except for a survey around Wicker Park Manor

flood’s cause
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By WHIT ANDREWS
Times Staffl Wrier

il b .

«: - To know the Little Calumet River flood will

.. come, watch the spiky cold-front line on the weather
maps.

B %hen rain is falling along that line and it stops
moving over Northwest Indiana, get out the sand-
m H . : - 4 .

'-glshat’s how alert officials spot flood conditions,

~said Ronald Janke, chairman of the Meteorology
~Bepartment at Valparaiso University.

Such a situation cannot be predicted months in
advance, he said, or even weeks: A couple of days is

_usually the most warning anyone has,

L. Most often, what happens is upper air winds

> bend unusually and bar the cold front from passing

= to the east, he said. )

- o~ Less common circumstances leading to a stalled

> front include what happened in early November of

. this year, when a strong storm off the East Coast

haited land weather and kept it inland, he said.

Alert officials can spot

The situations leading to floods have become
more frequent in recent years, Janke said, as ex-
tremes play a greater rolé in weather conditiGiis,”

Familiar ranges of normal weather to which me-
teorologists had grown accustomed started to fade
about. 10 years ago, he said,

A series of several “100-year—floods” since 1985
in the area has pointed up the unpredictability of old .
standards, he said. * - . Pl D

The once-reliable 1 percent chance of getting
such a deluge in any given year has collapsed as var-
ious factors have contributed to drastic weather
changes, Janke said. " ,

Meteorologists are debating whether weather is
changing because of the expected tilt of Earth’s axis
away from the sun, the “greenhouse effect,” or more
exotic causes such as sunspots, he said.

But the most likely possibility is that changes
can be attributed to all of the above factors plus
others not yet fully understood, he said, explaining
the tendency to extremes instead of to a single
trend of warmer or cooler temperatures.

State

ngntlnued from Page A-7

miles of levees.

«In the same area, 12.2 miles of new levees are to be
biilt, as is a “diversion structure,” a huge pond expect-
ed to serve as a retention basin at the intersection of
the river and the Hart Ditch on the border of High-
land and Munster. . .

+ This final design comes as an alternative to an orig-
inal Army Corps of Engineers design that called for
the river to be widened to 200 feet from its current 40-
to'50-oot size, Gardner said.

Such a project was untenable, he said, not least be-
cause of the homes it would require to be destroyed
along the river.

Federal regulations Erotecﬁng wetlands eventually
led to a compromise, he said, which is now in final
form. .

. ‘Whatever the government ends .‘;P doing won’t be
- affecting a pristine waterway, said Terry McCioskey,
regional vice president of the Izaak Walfon league.

That’s because the river was irrevocably altered
; during Chicago public works dpro'ects attheend of the
. last century, McCloskey said, which turned it from a
¢ tributary of Lake Michigan into a drainage ditch.

The tiver connects to Lake Michigan at two points,
one in Cook County and one in LaPorte County. The
. -waterway’s high point is at Indianapolis Boulevard,
" from which it tends to flow one way or the other.

7. What the project will do for flood protection is

_spectacular, Gardner said.

™~~~ Built to withstznd a so-called 200-year flood, statis-

tically predicted to have a one-half of 1 percent chance

| _of occurming in any given aI\lrear,_ the protection system
will keep the river out of all residential areas, he said.

] According to the calculated floodplain, that in-

. .at;ﬂ:r1‘lsbilﬁilhllll!

LI Y I N

cludes houses as far south from the riverbank as
Broadmoor Avenue in Munster, - e
The new levees for the section between Ind. 912
and the Indiana-Illinois state line will replace levees
that the Army Corps of Engineers has not certified —
which means that for federal purposes, they do not ex-
1st.
The fact that the E:'loject is taking place only on the
Indiana of the state line also has contributed to some

‘interesting features.

After a series of disputes between Hiinois and Indi-
ana as they started to consider flood-control projects
for the river, state officials signed a pact that allows nei-
ther jurisdiction to hit the other with more floodwaters
because of its project.

That reinforced the need for retention basins on ei-
ther side. Gardner said that Illinois is preparing to use
abandoned quarries for its needs, and the Indiana pro-
ject includes the massive pond at Hart Ditch to keep
water from backing into Ilinois.

Also, the 800 acres of wetlands enclosed in the iev-
ees and protected from development will serve not on-
ly as a wildlife habitat but as a sponge for floodwaters —
called “overbank storage” in flood-control jargon, .

Wetlands also help to filter poliutants out of runoff
before they contaminate waterways. Artificial wet-
lands are being built in some parts of the country to fil-
ter runoff from new developments, "

“The water quality in the Little Cal isn’t too good,”
said Bob Robertson, district fisheries biologist for the
Indiana Department of Natural Resources. “But it
would be a lot worse without those wetlands.”

Because the water quality is not the best, he said,
most of the species officials believe to five in the river
are the sort that are resistant to poor water quality:
brown bullhead catfish, carp, green sunfish.

7




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

CASH POSITION - JANUARY
CHECKING ACCOUNT

LAND ACQUISITION

GENERAL FUND

TAX FUND
INVESTMENTS

RECEIPTS - JANUARY 1,
LEASE RENTS
INTEREST
LAND ACQUISITION
TAX FUND
MISCELLANEQUS

LITTLE CALUMET RIVER BASIN FUNDS

TOTAL RECEIPTS

DISBURSEMENTS - JANUARY
1990 EXPENSES PAI

ADMINISTRATIVE SERVICES
PER-DIEM EXPENSES
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERT
BONDS & INSURANCE
MEETING EXPENSE

L/A PROFESSIONAL SERVIC
LEGAL SERVICES
APPRAISAL SERVICE
ENGINEERING SERVI

LAND PURCHASE CONTRACTUAL SERVICES

- LAND MANAGEMENT S
OPERATIONAL SERVI
SURVEYING SERVICE
MISCELLANEOUS EXP

L/A PROPERTY/STRUCTURES

PROPERTY & STRUCTURES ACQUISITIONS

MOVING & RELOCATI
TAXES

PROPERTY STRUCTURE INSURANCE

MERCANTILE NATIONAL BANK

JANUARY 1,

1, 1991

1991-0CTOBER 31,

1, 1991-OCTOBER 31,

D IN 1991

ISING

ES

S
CES

ERVICES
CES

5

ENSES

ON

IAND CAP IMPROVEMENT

STRUCTURE CAP IMP
TOTAL DISBURSEMENTS :

CASH POSITION - OCTOBER 31,

CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS

ROVEMENT

1991

1991 - OCTOBER 31, 1991

190,340.89
117,719.92
1,792.04
916,500.00
1991
47,429.31
64,823.27
455,631.78
4,089.94
5,400.91
212,844.78

1991
17,995.93

3,200.00
2,645.97
47,286.96
943,98
1,231.09
5,723.00
1,141.27

25,808.96
4,260.00
10,152.50
20,444.18
27,629.44
37,958.70
198.00
627.43

302,494.27
32,155.00
4,487.59
15,139.50
2,425.00
1,525.82

—————— ey Akt . s, s

171,064.93
48,433.31
2,755.23
1,228,844.78

/0

1,

1,

226,352.85

790,219.99

565,474.59

451,098.25



O-NORTHWESTERN INDIANA DATE: NOVEMBER 6, 1991

REGIONAL
PLANNING COMMISSION
B reona 46322 L e CONTRAtT NO: P1.06
LITTLE CALUMET RIVER BASIN .
ORGANIZATION: DEVELOPMENT COMMISSION CONTRACT CODE: 952-
PROJECT: FOR SERVICES PERFORMED DURING OCTOBER 1991 INVOICE NO: _10/10
' ' INVOICE ' |
SALARTES AND FRINGE BENEFITS: DAN GARDNER & SANDY MORDUS $ 5,000.00
ROOM RENTAL FOR ADDITIONAL LCRBDC STAFF *375.00
ACCOUNTING SERVICES 150.00
TELEPHONE: LOCAL SERVICE 90.00
TELEPHONE: BILLABLE CHARGES (ATTACHMENTS) ' 84.35
POSTAGE 129.24
COPYING CHARGES @ $.05 PER COPY | 125.15
GR;PHICS/PRINTING TIME @ $18.00 PER HOUR (ATTACHMENTS) 171.00
STAFF MILEAGE/EXPENSES. -0-
F OTHER CHARGES (ATTACHMENTS) -0-
TOTAL OCTOBER 1991 $ '6,124.74
OUTSTANDING PAYMENT DUE 5,870.59
TOTAL PAYMENT DUE $ 11,995.33




Wet weather, other projects,
lack of permit delayed
work for nearly a month

By RADA INDJICH
Times Staff Writer

HIGHLAND - After, delay of nearly a
month, dredging of the Little Calumet River
near Wicker Park Manor subdivision is slated
to begin either today or Wednesday.

Harold Maupin, an estimator for Dyer Con-
struction Co. of Dyer, which was contracted to
do the work, said Monday the wet weather has
hampered efforts to-dredge.

. Juggling other work assignments also
siowed dredging; Dyer had expected to begin
the work in mid-October.

But perhaps the biggest obstacle came when
town officials discovered that before dredging
could be done, they first had to receive a per-
mit from the U.S. Army Corps of Engineers,
the federal agency that oversees the nation’s
waterways. That permil 'was received last
month.

The subdivision, south of the river at 81st
Street and Indianapolis Boulevard, was devas-
tated 11 months ago when floodwaters poured
over an embankment lowered by Tri’State
Coach Lines when the firm built a parking lot.

That embankment has since been raised.

To improve the river’s fiow, 700 feet of the
river will be dredged: 350 west of Indianapolis
Boulevard and 350 east of it.

Once work begins, Maupin estimated it will
take about two weeks to complete.

Dredging will cost $43,450. Seventy-five
percent of that will be paid for by the Federal
Emergency Management Agency.,

The remaining 23 percent will be split equal-
ly between the town and the city of Hammond.
which borders the river on the north.
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Crews begin
Little Calumet
dredging project

By RADA INDJICH. & - -

Times Staft Writar

HIGHLAND — After nearly a month’s delaK, dredg-
C

ing of -the Little Calumet River near the Wi

er Park

Manor subdivision began Tuesday in an effort toprevent

potential‘ﬂoodin%by umproving
Work should be fi
it’s all over, there will be enou

100 feet long, said Harold Maupin.

Maupin is an estimator for the D
of ](Z))g'er. which is beihg paid §43,45
33

e river’s flow, .=’
ished by Thalilks iving, and when
silt
river’s bottom to fill a two-story building

ed from the
feet wide and

er Construction Co.

to scoop put about
cubic yards of the river’s bottom.

About 700 feet of the river will be dredged: 350 feet

west of Indianagtl)lis Boulevard and 350 feet east of it.

The dredgin%s,
river's north bank.

aupin said, will be spread out on the

Before dredging could begin Tuesday, crews had to

yank six steel pilings
Boulevard.
once had spanne

The tri

the river.

from the river west of Indianapolis
e pilings were left from a structure that

iest part of the job will be dredging under the

Indianapolis Boulevard bridge. To do that, crews first
will have to build two dikes from bank to bank, drain the
water between the banks and then dredge the riverbed.

Maupin said as long as the river doesn’t rise, he
doesn’t anticipate any problems with dredging under the
bridge. But if it does rise, crews will have to wait until wa-
ters recede before dredging that portion.

Although Dyer had dredging iaqui ment at the river

e

by mid-October, the work was
first had to be secured from the U.
gineers.

-

ayed because a permit
. Army Corps of En-

Soe DREDGING, Page A7

B - '. - )
Dredging
Continued from Page A1

While waiting for the permit,

the river rose enough to delay
work again.

Then Dyer had to arrange its
work schedule to begin dredging.

The Wicker Park Manor sub-
division, south of the river at
81st Street and Indianapolis
Boulevard, was ravaged 11
months ago when floodwaters
poured over an embankment

/3

. lowered by Tri State Coach

Lines when the firm built a park-
ing lot. That embankment has
since been raised.

Seventy-five percent of the
dredging cost wilrbe paid for by
the Federal Emergency Manage-
ment Agency.

The remaining 25 perecnt will
be split equally between the
town and the city of Hammond.
which borders the river on the
north.
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- Across the region
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By TimZorn.
Staff writer

HIGHLAND — The Little Calumet River
could flow more freely past the Indxanapohs
Boulevard bridge in a few weeks.

A Highland-sponsored dredging project, tore-
move islands of silt that built up in the riverbed
since last November, began this week

“It'll eliminate the bottleneck we've been fry-

getout,” Highland Public Works Director
Join Bachsaid ofthe project. “It'll allow the tiv-
er to flow more efficiently.”

The silt buildup is a remnant of 1ast Novem-
ber's flood, in which the rain-swollen Little Cal-
umet River inundated a Highland neigh-
borhoc

hland offi cials, concerned that the silt
coul:f cause the river to back up and overflow
again after a heavy rainfall, criginally thought
that a state agency would clean out the river.

In September, the town decided to take over
the project because of bureaucratic delays in
state povernment.,

Last month, Dyer Constructiont Co. won the
dredging contract with a $43,450 bid.

Bach said he expects the project will be fin-

mhedbi; Eg‘!'luvmg

ederal Emergency Mansgement Agen-
i8 expected to reimburse the town for most of
pro:ect 8 ¢osts, Bach hag gaid, The town ex-

pects to split the ‘rest of the costs with Ham-

mond; the river forms the boundary between

Hammond and Highland.

Highland still is waiting to hear from the state
about angther flood-control measure — replac-
ing the Indianapolis Boulevard bridge. The
bridge is the lowest spot in the levee system
along the riverbank, and the bridge deck sits
only a few feet over the water level.

e town has asked the state to replace the '

bridge next year, when the Indigna Department
of Transportaticn will rebuild the nearby Indi-
anapolis Boulevard interchange with the Bor-
man Expressway.

But Bach said the last word he had is that the
state plans doesn't replace the bridge until 1965.

The eurrent bridge's pilings trap debris when
theriver ishigh, Bachsaid. Also, ke smd closing
the bridge during floods cnpplea

The brid, ge deck needs to be raised elght to10
feet, hesai

Dredging to i mcr > 1low of i

%eti’;%:;}%i =R -.
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Flood’s ettects

Bulldozers are at work dredging the Little Calumet River to pre-
vent anather disaster like the flood of November 1890,

Disaster prompted work
to prevent another flood

By WHIT ANDREWS
Times Staff Writer

Last year's crest that deluged Wicker Park Manor came after
drenching rains that first spaked Lhe ground. then poured down the
watershed to swell the Little Calumet River.

Cauld it happen again? Nobody can predict when or where, s0
area ufficials are working to loil the rise of the river.

Scveral (actots can combine to increase the likelihood of flooding

See DISASTER, Page A-12

!

hardly water under the bridgein

A TIMES SPECIAL REPORT B STORY BY RADA INDJICH

HIGHLAND - Wicker Park - { YEAR AFTER THE

FLOOD

£ hesds B v
-and

Manor is a neighborhood of curv-
ing streets lined with mature trees.
Isolated from the rest of this town
of about 23,000, the subdivision is
nestled in the shadow of an over-
pass in a shallow valley on the

contained cancer-causing poly-
chlorinated biphenyls nearly :
times higher than federal health
standards allow, their emotions
turned to fear and outrage.

The report, released about a
week after the floed, prompted

south bank of the Little Calumet 22" -ani W@Eﬁé};ﬁm the Indiana State Board of
River. ¢ counted m ﬂqﬁ,ﬁlﬁg Hc?lth to bar residents from en-
bt mUS Sners  calo s Thlag . R oL IS . L
homes hidden from view east of ing; ﬂwrm_ﬂﬂ_ba}oj}h; : Further tests by the EPA
the stoplight at 8lst Street — uitil i’;itrza’mmﬁ;:‘? % showed nearly half the homes

the subdivision flooded Nov. 28,

thought to be contaminated by

1990. exactly one ysar&8g0°  pCRs were free of the substance,
The disaster focused all of  for the flood victims of  gnd residents were allowed back

Northwest Indiana on the 263 Wicker Park Manor.  into their homes. But many re-

homes that were devastated and mained skeptical.

the hundreds left bomeless. They See Pago A-7 How could PCBs in such a

were rousted from their beds in dangercus quantity be found and

the early hours of that day to be taken to the
town’s community center while floodwaters
rushed over an embankment that had been low-
ered when nearby Tri State Coach Lines en-
larged its parking lot.

Rain storms é)ummeled Lake County, dump-
ing an estimated 6 inches of water in less than a
day. When floodwaters crested over the em-
bankment, nearly 3 million gallons filled the sub-
division, the tide climbing to 6 feet in some living
TOOmIS. -

Since then, residents have strugpled with ev-
ery level of government and the bureaucrats who
%%along with it, seeking to get their lives in order.

e shock initially left them angry and vocal.
Meetings with officials to explain options and
constraints often erupted into shouting matches.

When the U.S. Environmental Protection
Agency. reported floodwaters that had en%ulfed
120 of the homes on the subdivision’s north side

then just disappear? No one seemed to have an
aAnsSwer. e e e ma
Shortly before Christimas, Gov. Evan Bayh
ordered reconstruction of a levee to “replace one
that was mtoved by Tri State Coach Lines during

- parking lot construction,” A later investigation

ordered by Bayh into the flood’s cause again
blamed Tri State. The reconstruction was com-
pleted three months later.

As residents began the arduous cleanup of
their homes, they also grappled with temy
housing, deciding whether to rebuild their
homes, how to finance reconstruction and other
related issues.

For those who qualified, low-interest loans be-
came available through the Small Business Ad-
ministration. A buyout of homes with exiensive
damage was sought from the federal govern-
ment, but not without complications.

See FLOOD, Page A-12

Volunteer rescue workers carry a Highland residen
from her flooded home last November.
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Continued from Page A-1

" along the river that winds through Lake
Counly and into Ilfinais.

Waters in the Little Cal rise swiftly when
a great deal of rain falis on swurated ground”
Depending on how dry the soil s, a heavy
rain over a short period can have little effect
— or it can bring the waters up the levee in
short order.

Among other flood contributors are in-
creased devetopment, which allows less soil
10 soak up rzin, and unusually swift snow
mells,

To fend off a llood, officials suy sufficicnt-
ly high and well-niaintained levees are need-
ed.

Calumet City, for instance. has spent the
last year upgrading barriers that withstood
199()'s smashing flood crests, the city engi-
neer said.

The levees — not even 10 years old —are
built to withstand a water rush at a poiat
short of the Wil-year flood. Russ Prekwas
said. A 100-year flood is one of such intensity
that it is likely to occur only once a century.

*We make sure they're not eroding,” he
said. “and the city performs the appropriate

. Maintenance work.”

Damage 1o levees, whetlier from human
crTor, a stray tree rool or burrowing rodents,
can have tragic consequences.

A stale investigation blamed the 1990
Highland flooding on a levee that was low-
ered during construction ol i bus terminal
parking lot, allowing water from the swollen
Little Calumet to rush across Indianapolis
Boulevard and into the Wicker Park Manor
subdivision.

That levee has since been rebuilt, and
Highland is prepared to reinforce another
levee that is at its lowest point of the river's
intersection with Indianapolis Boulevard,

Stored at the river's edge are a collection
of some 20 concrete barners, 2-by-2-by-7-
fect, available for building the levee if neces-
sary, said Highland's Dircclor of Public
Works John Bach.

The stackable barriers can be further re-
inforced by sandbags, already filled and
stored at the town garage, he said.

However, Indiana towns also must take
steps that won't conflict wilth a mammoth
$91 million state and federal flood control
project that has just begun. It is designed to
provide a more certain method for water re-
tardation and thus flood prevention.

In Munster, officials Fmvu taken few re-
cent steps to upgrade preparation to thwart a
flood because they were able to stem the wa-

ter with existing levees last year, said Jim
Mandon, director of public works,

Officials walk the levees aboul twice a
month during the winter and spring flood
season, he said, checking for flaws created by
rodents, contractor error or children playing.

In the off-season, he said, the department
destroys fallen trees in the riverbed to reduce
the possibility of dangerous logjams when
the rains come.

Mandon said Munster had sandbags at
the levees® four lowest points 18 hours be-
fore the watess started 10 creep up the sand-
bags' sides last fall,

The flood eventually reached two sand-
bags high, he said.

Munster plans to upgrade its storm sew-
er system just south of the river, he said, to

revent backflow that created street flood-
ing last November.

Otherwise, cmergency management ap-
pears adequate, Mandon said: About 30
people had been assembled for flood con-
trol in last year’s crisis 45 minutes after a
call for their aid was issued.

But leaders of places without perfect lev-
ees have to take alternate approaches to
dealing with floods.

In South Holland, officials are waiting
for the results of a $230,000 flood contrel
study before they make decisions about
how 1o stop floods from seeping through
town.

Officials estimated autumn 1990 rains
caused about $7.2 million in damage 1o the
village.

In the meantime, said an official in the
village's building department who asked
not to be identified, the village has im-
proved its capability to deal with such emez-
gencies.

A chance to carry out one of its new
strategies came several weeks ago, when a
digging mishap outside town cut off tele-
phone service for about 1,500 village resi-
dents.

Officials broadcast information over the
town's cable TV service aboul how to get to
a mobile telephone in case of an emergen-
cy. It was the first real-life test of the system,
part of a pact the viltage and the company
reached in the past several months, the offi-
cial said.

That is the kind of crisis management the
village will concentrate on until the study’s
results are known, the official said.

Results will include such detail as a topo-
graphical map accurate to one-foot incre-
ments, allowing officials to see at a glance
what areas are flooded at any flood stage.

W&

v

Flood-fighting efforts along t
The mép shows the flocdplain in which water wouid rise to the |

chance of happening in any given year. When the levees are comp
confined within their walls.
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Flood

Continued from Page A-1

The initial plan, formulaied by a Mlood
expert hired by the town, called for a
buyout of homes north of 81st Street,
where the majority were heavily dam-
aged. The expert believed the buyout ap-
plication had a good chance of being ac-
cepted by the federal government,

But an outcry from food viclims who
called the plan discriminatory later
prompied the town (o allow anyonc with
federal flood insurance Lo apply for a
buyout.

Initially, 106 homeowners applied.
Federal officials expected a decision on
the buyout application by mid-June, But
it was months later, in October, that the
application was dropped. By that time,
only 21 homcowners remained part of
the application.

It seemed the federal government was
pinning its hopes on the construction ol
an interim levee.

Meanwhile, others began securing
permits to rebuild their bomes. They
deall with insurance agents, contractors
and inspectors and tried to find the mon-
ey to do the work.

The calamity touched businesses and

residents throughout the area. and a

flood relicf fund was established aimost
immediately after the disaster by the
Bank of Highland.

The goul was lo raise $| million o aid
victims:; more than $900,000 was raised
and distributed among them.

In March, Bayh urged the U.S. Army
Corps of Engineers to raise the dike sur-
rounding the subdivision so the area
would be guaranteed it would not flood
again.

If it were raised {0 meet federal stan-
dards, the area would no longer be con-
sidered a floodplain and mortgage hold-
ers would not be required by lending in-
stitutions to carry federal flood insur-
ance.

But the corps hud plans of its own, A
project that will cost close 1o $1 billion
has been planned 10 raise the banks of
thie river from Gary to the Illinois state
line to prevent flooding.

Officials estimated 1t would nat reach
Wicker Park Manor area until the mid-
1990s.

In the meantime, 143 families have re-
buiit homes and moved in. Some still
haven't decided what to do with their
houses. Others have sold their property

B VERK

In March, Gayh wrged
the U.S. Army Corps of
Engineers to raise the
dike surrounding the
subdivision so the area
would be guaranieed it
would not flood agair.

and Ieft. But so far. there are no commit-
menis {rom any fevel of governmeat b
build the interim levee.

That's why when it rains, some res
dents still climb the dike to check the ris
er'slevel.

Ll
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‘Bureaucracy, bro

to live in the Wicker Park Manor subdivision, where
263 homes were damaged during last year's flood.
Dozens of others are rebuilding.

But while some of the homeowners are starting
over again by rebuilding their homes and lives, others
have decided to pack it In and move out. ;

“Why did we leave?” repeated former Wicker
Park Manor homeowner Speros Batistatos when the

uestion was posed to him. “I really don’t think
ere’s any one thing you can put your finger on,

“Everyone went ugh a decision-making pro-
cess that was right for them.” he said. “This decision
was right for us,

“My wife and I just felt that %'ven the daily stresses
in our lives and the demands of our careers, trying to
tame that bureaucratic animal of the flood process
wasn't realistic,” he said.

Instead, he and his wife Janice sold their home on
81st Street and bought one in Schererville.

“There was no end in sight for the paperwork and
the hoops the families still, still, 3till - I can’t emphasize
that word enough - are jumping through in that sub-
division,” he said. Lt :

“We just weren't willing to jump through every
hoop_)for every detail for the permit process (to re-
build).”

Tim Culver's decision to leave also was based on a

A TIMES SPECIAL REPORT ® STORIES BY RADA INDJICH
HIGHLAND —So far, 143 families have returned i .

R 2% N I p i

T don’t believe the town of
o oot g v
angry the town kept ing excuses
about everything. It was just constant
excuses, delays. They didn't care.”

“I don't believe the town of Highland anymore,”
be said. “I was kind of angry the town kept making
excuses about everything. It was just constant excuses,

ken hearts sent some elsewhere-

Flood damage lawsuit looms
against Tri State Coach Lines

HIGHLANRL) - Almost im-
mediately aftef losing their
homes and possessions in last
November’s flood, angry, tired
and frustrated residents started
to point fingers at Tri State
Coach Lines as the cause for

ir misery.

They aﬂé ed that when Tri
State, which is immediatclﬁ
west of the Wicker Par

- Manor subdivision, enlarged its .

Farking iot some months be-
ore the flood, a portion of the
rir\g's embankment was low-,
€

service to O'Hare and Midway
airports. Many who use the
service leave their vehicles in
the firm’s parking lot, some-
times for days.

During the first few weeks
following the flood, some of
the victims began to seek legal
recourse. Among the first to

“Tri State offers a shuttle bus

. . .
AYEAR AFTER THE
contact Ruman, Clements and
Tobin, a Hammond law firm,
were Alice Knighten, Cormelia
and Charles Wilson and Bon-
nie Warner,

They are plaintiffs along
with “aﬂ others similarly situat-
ed” in‘a class-action lawsuil
filed in late December which
names Tri State Coach Lines,
Shapiro and Associates, the
U.S. Army Corps of Engi-
neers, the town of Highland
and the Laké County Drainage
Board as defendants.

Other residents since have
joined the pending suit, bring-

- mg the number of plaintiffs to

681

Seo FLOOD, Page A5:

number of factors, including his frustration with the - Boes BUREAUCRACY, Page A6
Flood ,
Eontinued from Page A-1 ery party responsible for things complaint,
H they may have done to cause (the olub said it’s possible others,

3 “That is an exact figure that in-
fludes everyonc in families,” said
ichelle Moskovitz, a paralégal
with Ruman, Clements and Tobin.
2l would estimate the number of
Emilics represented at approxi-
Barely 245.”
.» David Holub, one of the four
lawyers for the plaintiffs, said he
Bopes to recover about $17 million
damages for them. -
“Thatis a very rough estimate,”
‘Holub said. “And it's just for
#traight-out property losses. I'm
Fot counting things like the dis-
Hress or inconvenience that was

:Eused.
miliWe're attempting to hold ev-

N

flood),” ke said.

According to the complaint,
Shapiro and Associates is a land
surveyor and development firm
that was hired by Tri State to de-
i.iign an expansion to the parking
ot.

The complaint atleges Shapiro
and Associates altered a levee and
failed to rebuild it during the ex-
pansion. .

The town of Highland, the
county Drainage Board and the
Corps of Engineers “failed to
proi)erly inspect the levee and
negligently approved the plans
contatning an imprggerly con-
structed levee,” according to the

including more governmental
agencies, may be added to the suit.

Holub and Saul Ruman, who
also is representing the plaintiffs,
estimate the lawsuit could to go to
trial by spring or summer. The
case, which wil[ be tried in Newton
County Circait Court, may take
weeks to complete, Hofub said.

‘Whatever the ruling turns out
to be, it may be appealed by the
appropriate parties. It could be
several months before an appeal is
resolved.

“We are moving as fast as we
can (with this case),” said Holub,
;‘as fast as the court system will al-

ow.”



LOUIS M. CASALE
ARLINGTON J. FOLEY .

¢ Casale & Foley u

ATTORNEYS AT LAW
8300 MississiPPI STREET, SUITE E
MERRILLVILLE, INDIA!iA 46410

BUS: (219) 769-1566

November 12, 199}

-Northern Indiana Public Service Company
5265 Hohman Avenue
Hammond, Indiana 46320

Attention: Bruce Thvenin

RE: Acquisition of Surplus Lots along
Burns Waterway by the Little Calumet
River Basin Development Commission

Dear Bruce,

This letter is to confirm our recent conversation
concerning acquisition of the surplus lots owned by
Northern Indiana Public Service Company along Burns
Waterway in Porter County Indiana. Pursuant to said
conversation, I have contacted Milo Vale Jr. regarding
appraisal of said lots. It is my intention that he contact
Vern Lee for a second appraisal. As we have discussed, we
will share equally in the cost of these appraisals which
will be used to ascertain the value of said property.
Please forward whatever legal descriptions and drawings you
have of the lots at your earliest convenience so I can
expedite the process of appraising same.

Thank you for this in past considerations. If there are
uestions please do not hesitate to contact me.

incerely,

. Casale

¢ce Dan Gardner

LMC/maa



COMPARISON OF -

PORTAGE MARINA CONSULTANT PROPOSALS

m-‘

SOLICITATION: PRELIMINARY ENGINEERING FEASIBILITY
AND MARKET/FINANCIAL FEASIBILITY STUDY

PROPOSALS DUE:

COMMISSION SELECTION:

WEDNESDAY, NOVEMBER 27, 1991
THURSDAY, DECEMBER 5, 1591 AT

MONTHLY BOARD MEETING

. ———

FIRM

ABONMARCHE GROUP, INC.
(Benton Harbor, MI)

CROWE CHIZEK (Indianapolis, IN)
Johnson,Johnson & Roy.
{Ann Arbor, MI)

MCDONOUGH ASSOCIATES (Chicago, Hammond)
EWI Engineering (Madison, Milwaukee, Wl)
Economic Research Associates (Chicago)

TENNEY PAVONI ASSOCIATES, INC.

(Chicago, Louisville, South Bend,

Highland)

PRICE QUOTE TIME
$22,750 4 months
Fixed fee
$ 75,000 3 months

+ reimbursable expenses
(up to 15% of fee)

$70,000 3-4 months
Fixed fee

$40,000 6 months
Fixed fee



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT
NOVEMBER 30, 1991

BUDGET AMOUNT PAID UNPAID AMOUNT READY PROJECTED

ACCOUNT  DESCRIPTION AMOUNT PREVIOUSLY BALANCE FOR PAYMENT BALANCE

5119 PER DIEM EXPENSES $16,000.00 3,200.00 12,800.00 0.00 $12,800.00
5311 LEGAL EXPENSES 7,500.00 2,929.30 4,570.70 319.33 4,251.37
5312 NIRPC SERVICES 94,000.00 53,157.55 40,842.45 6,124.74 34, 717.7M
5323 TRAVEL & MILEAGE 7,500,00 1,477.05 6,022.95 52.32 5,970.63
5331 PRINTING & ADVERTISING 2,000.00 1,6449.92 550.08 23.43 526.65
5341 BONDS & INSURANCE 7,500.00 5,723.00 1,777.00 33.75 1,743.25
5361 EMERGENCY MAINTENANCE COSTS 3,000.00 0.00 3,000.00 0.00 3,000.00
5399 MEETING EXPENSES 2,500.00 1,141.27 1,358.73 497.62 861.11
5410 LEGAL SERVICES 50,000.00 32,871.51 17,128.49 2,672.50 14,455.99
5420 PROFESSIONAL SERVICES 250,000.00 123,370.26 126,629.74 18,346.09 108,283.65
5430 PROJECT LAND PURCHASE COSTS 3,902,705.00 507,380.60 3,395,324.40 0.00 3,376,978.31
5440 PROPERTY/STRUCTURES INSURANCE 25,000.00 15,139.50 9,860.50 750.00 9,110.50
5450 UTILITY RELOCATION COSTS 100,000.00 0.00 100,000.00 0.00 100,000.00
5460 PROJECT LAND CAPITAL IMPROVEMENTS 150,000.00 8,367.26 141,632.74 970.00 140,662.74
5470 STRUCTURES CAPITAL IMPROVEMENT 40,000.00 1,525.82 38,474.18 0.00 38,474.18
5480 BURNS WATERWAY BREAKWATER 44,000.00 0.00 44,000.00 0.00 44,000.00
5490 ESCROW ACCOUNT 908,000.00 504,000.00 404,000.00 0.00 404,000.00
TOTAL: $5,609,705.00 $1,261,733.04 $4,347,971.96 $29,789.78 $4,299,836.09

CLAIMS READY FOR PAYMENT

ACCOUNT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5311 LOUIS M. CASALE 283.33 RETAINER FEE MONTH OF NOVEMBER

5311 LOUIS M. CASALE 36.00 OTHER LEGAL SERVICES - NOVEMBER

5312 NIRPC 6,124.74 FOR SERVICES PERFORMED DURING OCTOBER 1991

5323 DAN GARDNER 52.32 MILEAGE EXPENSE

5331 POST TRIBUNE 23.43 COST INCURRED RE: LEGAL NOTICE

5341 WOLVZRINE PIPELINE COMPANY L REFUND OF DUPLICATE PAYMENT

5399 RIGBY'S RESTAURANT 53.43 MEETING EXPENSES INCURRED AT GROUNDBREAKING CEREMONY

5399 CITY OF GARY POLICE DEPT. 360.00 COST INCURRED RE: SECURITY SERVICES @ GROUNDBREAKING

5399 1.D.E.A. 21.00 TWO REGISTRATIONS FOR THE NATIONAL LAKESHORE LUNCHEON MEETING ON 11/22/91
5399 TYSEN'S COUNTRY GROCERY, INC 22.15 MEETING EXPENSES INCURRED AT GROUNDBREAKING CEREMONY

5399 RIGBY'S RESTAURANT 41.04 MEETING EXPENSES INCURRED AT FINANCE/POLICY COMMITTEE MEETING

5410 LOUIS M. CASALE 2,672.50 LAND ACQUISITION LEGAL SERVICES (10/26/91 TO 11/28/91)

5424 ROBERT B. STOUFFER 1,435.50 LAND ACQUISITION/MANAGEMENT SERVICES RENDERED 11/8/91 TO 12/4/91

5426 BRIAN BLACKMORE 393.75 LAND ACQUISITION/MANAGEMENT SERVICES RENDERED 11/8/91 TO 12/5/91

5426 GTE 16,492.84 REROUTE 1,038 OF 9-WAY CONDUIT BETWEEN GTE MANHOLES LOCATED ON OLD CRISMAN R
5431 LAKE COUNTY RECORDER OFFICE 24.00 COST INCURRED RE: SURVEY PLATS

5440 DON POWERS AGENCY, INC. 750.00 COST INCURRED RE: INSURANCE POLICY ON LCRBDC PROPERTY

5460 SOUTH SHORE MARINA, INC. 970.00 COST INCURRED RE: REMOVAL OF HANDRAILS INVOICE NO. 0681

$29,789.78
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. L 1992 OPERATING BUDGET

==
Budget
Code Category 1991 Budget Proposed 1992
ADMINISTRATIVE BUDGET
5119 Per Diem Expenses 16,000 ‘ 16,000
5311 Legal Services 7,500 7,500
5312 NIRPC Services 94,000 94,000
a) Basic Staff Support
b) Mileage/Expenses
¢) Room Rental
d) Telephone
e) Postage
f) Copying machine
g) Printing/Graphics labor
h) Office Supplies
i) Other
5323 Travel & Mileage 7,500 7,500
5331 Printing & Advertising 2,000 - 2,000
5341 Bonds & Insurance 7,500 7,500
5361 Emergency Maintenance Costs 3,000 3,000
5399 Meeting Expenses 2,500 2,500
N S
SUB TOTAL 140,000 140,000
LAND ACQUISITION/PROJECT DEVELOPMENT BUDGET
S
5410 Legal Services 50,000 50,000
5420 Professional/Consuliltant/Contract Services 250,000 250,000
5421 Appraisal Services
5422 Engineering/design services
5423 Land Purchase contractural services
5424 Land management services
5425 Facilities/project maintenance services
5426 Operational services
5427 Surveying services
5428 Economic/marketing sources
5430 Project Land Purchase Costs 3,902,705 4,538,958
5431 Property & Structures costs
5432 Moving/relocation costs
5433 Real Estate Taxes Owed Account (pass through)
5440 Property/Structures Insurance 25,000 25,000
5450 Utility Relocation Costs 100,000 200,000
5460 Land Capital Improvements 150,000 150,000
5470 Structures Capital Improvements 40,000 40,000
5480 DNR/Shoreline sand fund 44,000 44,000
5490 Project Cost Share Payments/Escrow Account 404,000
— =SS e —————— ==
SUB TOTAL 4,756,705 5,701,958
=== e = S R S a—————
TOTAL BUDGET 5,841,958
Includes: Present allocated funds $1,701,958
Appropriated funds ('89) 2,000,000

Appropriated funds ('91) 2,000,000



ADMINISTRATION SERVICES

1991 1992 ’ Change
Salaries $5,000 85,250 + 5%
Accounting $150 5300 + 100%

8 hrs w/overhead
20 hrs direct

Copies .05¢ -07¢
Space $225 8235 +4%
+ $150 additional 3150

space
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