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MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT

COMMISSION HELD AT 6:00 P.M. WEDNESDAY, NO VEMBER 5, 2008

Lake County Convention and Visitors Bureau

7770 Corinne Drive, Hammond, IN

Chairman Bill Biller called the meeting to order at 6:10 p-m. Nine (9) Commissioners were
present. Pledge of Allegiance was recited. Chairman Biller thanked the visitors for coming.

Development Commissioners:
Mark Gordish

Robert Huffman

Robert Marszalek

William Baker

Ron McAhron

Kent Gurley

Bill Biller

Dave Burrus

Dan Dernulc

Staff:

Jim Pokrajac
Sandy Mordus
Lou Casale
Judy Vamos
Lorraine Kray
Jody Melton

Visitors:

Steve Vekel — Munster resident
Diane Gleason — Munster resident
Jonathon Gleason — Munster resident
Denis Buksa — Munster resident
Judy Buksa — Munster resident
Michael Kroll - Munster resident
Thomas Hayes — Munster resident
Marcia Taylor — Munster resident
Mark Taylor — Munster resident
Irene Behling — Munster resident
Mike Wood - Munster resident
Dick Servi — Munster resident

Visitors:

Bill Petrites — Highland resident

Tula Kavadias — Munster resident
Susan Brown — The Times

Vanessa Villarreal - USACE

Lynne Whelan - USACE

Tim Hus — Munster resident

Karen Lorenz —- Hammond resident
Mike Kenney — TSC, Merrillville
John Mogle- Munster resident
Patricia Piekarczyk — Munster resident
David Nellans — Town of Munster
Helen Brown — Town of Munster

Bill Howard — Munster resident
Patricia Huber — Munster resident
Sheldon Edd — USACE

Elizabeth Johnson - Congressman’s Office
Imad Samara - USACE

Bridget Bodefeld — Munster resident
Senator Frank Mrvan, Jean Mrvan
Christine Kittller - Hammond

Rob Mangus — Town of Munster
Ruth Mores — Southmoor Road group
Sean Adley — Munster resident
Elizabeth Howard — Munster resident
Mark Lopez — Congressman’s Office
Ronnie Smith — Munster resident
George Janiec — Hammod resident
Bob & Pat Olson — Munster residents
Carol Milici — Munster resident
Carolyn Marsh - Sand Ridge Audubon

Bob Huffman made a motion to approve the minutes of the September 29 special meeting;
motion seconded by Dave Burrus; motion passed unanimously.

With two corrections to the October 1 minutes by adding Commissioner Bob Marszalek in
attendance and deleting Steve Davis and a second correction in Statements from the Floor,
Ron Howard stated that he said the dike was built in the 50°s (not the bridge) a motion was
made by Bob Marszalek to approve the minutes as corrected; motion seconded by Bob

Huffman; motion passed unanimously.
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Bob Marszalek made a motion to approve the minutes of the October 16 special meeting;
motion seconded by Kent Gurley; motion passed unanimously.

Chairman’s Report — Chairman Biller recognized the new members on the Commission.
They include Ron McAhron, IDNR appointment; William Baker, Governor’s appointment;
Dan Dernulc, Governor’s appointment; and introduced Jody Melton, appointed as Interim
Director until the end of the year. )

* Chairman Biller proceeded to ask members to vote by paper ballot for three Commission
members to serve on the Nominating Committee. The top three vote-getters will become the
Nominating Committee, in which they will meet and come back to the Board at the January
meeting with a slate of officers to serve in 2009.

Action Required — Treasurer Kent Gurley presented items for action.

* Mr. Gurley made a motion to approve the October claim sheet for ongoing project
development in the amount of $121,736.57; motion seconded by Bob Huffman; motion
passed unanimously,

* Mr. Gurley proceeded to make a motion to approve the O&M claims in the amount of
$20,225.77; motion seconded by Bob Huffman; metion passed unanimously. Mr. Gurley
asked staff to explain the claim of $15,689.90 to Dyer Construction. Jim Pokrajac explained
the claim and why it was needed. During the peak flood period, a log jam needed to be
removed west of MLK Drive and no one had the funds available to do s0. Homeland
Security said the removal could not be done unless someone had a signed agreement to do
this work. The Commission agreed to take that responsibility and drafted an emergency
agreement whereby Dyer Construction Co. would be contracted out to do the clean-up. We
are hoping that this money will be reimbursed to the Commission by FEMA since it was
part of emergency operations during the flood. Bob Huffman asked how long it took for this
work. Mr. Pokrajac replied that they started about 3 p.m. and finished about 1 a.m. Mr.
Huffman commended Dyer and Mr. Pokrajac for a job well done. Treasurer Gurley added
that there is $23,481.45 in the O&M account so we have sufficient funds on hand to pay the
O&M claims.

* Mr. Biller inquired whether or not the city of Gary had already taken over O&M, and
would this Iog jam removal been done under their jurisdiction and cost. Mr. Pokrajac
replied that it would have been their responsibility but, at this point in time, there is no
O&M agreement in place with the city. There is no. defined procedure that identifies a
responsible party to keep the river clear of log jams and debris. Usually the municipalities
work together, even sharing costs, to get the job done when needed. The Commission has
spent minimal dollars on O&M, and has only done so on jobs where it was absolutely
necessary to keep the project features working. It is critical to turn over all the O&M to
each respective municipality. There was further discussion on the Corps O&M manual and
whether all O&M is addressed in that manual.

* Mr. Gurley made a motion to approve a payment of $6,000 to USGS for the O&M for the
gaging station at Hart Ditch in Munster to be drawn from the state; motion seconded by
Bob Huffman; motion passed unanimously. Mr. Pokrajac explained how the gage monitors
river levels and how it is helpful during emergency response,

* Mr. Gurley made a motion to approve the Munster claims in the amount of $75,310 for
DC-1223, DC-1227, and DC-1254; motion seconded by Bob Huffinan; metion passed
unanimously. There is only $73,933 remaining from the original $302,000 that Munster
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approved; this is what will be submitted to Munster. The Commission will State draw the
additional $1,377 so these claims can be paid.

Land Acquisition/Management - Committee Chairman Bob Marszalek referred to an item
on the agenda regarding a request from IN American Water Company who is requesting a
1-acre parcel of land in order to construct a water booster pumping station. Mr. Marszalek
made a motion to table the request until the attorney can pursue additional information and
bring it back to the Board when more information is acquired; motion seconded by Dave
Burrus; metion passed unanimously.

* Mr. Marszalek referred to the second item on the agenda for action. We have received a
request letter from View Outdoor Advertising asking for an extension of the 12 current
billboard license agreements for an additional 10 years. If the approval is granted, they
have indicated they are willing to pay the lease money ($108,000 up froat) as a total lump
sum (instead of individual monthly payments). Attorney Casale indicated that they are
currently in a 10 year lease with approximately six years remaining. This would extend the
leases an additional 10 years after that. Most of the agreements with them are in the third
year. Both Bill Baker and Dan Dernulc wanted to table the request uatil we could find out
the market value to assure we will be getting the most money at the time the existing
agreements expire. After a lengthy discussion, Kent Gurley made a motion authorizing
Jody Melton to check the market and meet with View Outdoor and report back at the next
meeting; motion seconded by Bob Marszalek; motion passed unanimously. At the
Commissioners’ request, staff will provide a summary of the existing sign agreements. Bill
Baker also asked staff to provide information as to what other assets the Commission has.

Search Committee — As Committee Chairman, Dave Burrus referred to the proposed
Request for Proposal distributed to Commission members. There are two versions of the
RFP (concept is the same, different format). The Committee is now asking for member
input and to get their changes to either Dave Burrus or Ron McAhron. The job has turned
out to be a bigger job than anticipated and there is a need to get it out on the street as soon
as possible. Mr. Burrus made a motion that would authorize the Committee to make the
suggested changes as needed, work with the attorney, and produce a final document that
can be advertised before the next meeting. No one will be selected without total input from
the Commission; this is just the authorization for advertising; motion seconded by Bob
Huffman; motion passed unanimously. Mr. Gurley asked if this would be a public
document advertised in public domain. Ron McAhron replied that it would be. The State
has a list of qualified firms that it will be sent to. It will also be sent to Iocal firms, and will
be published in the local papers.

Finance Committee — Treasurer Kent Gurley referred to the Financial Statement that lists
Committed Funds and Uncommitted Funds. It will give the members a clearer
understanding of funds that the Commission can spend. Mr. Gurley then referred to the
proposed end of year cash flow/budget he has prepared, listing an interim budget of
$1,689,835. This budget is high because of immediate utility relocation costs. After having
prepared this budget, he referred to a Corps letter asking for $606,500 for the
Commission’s 7% cash match and if this was needed by the end of this year. Imad Samara
indicated it was. A lengthy discussion pursued. Mr. Gurley explained that some kind of
budget needs to be in place that would allow the Commission to keep the project from being
delayed and to keep working, It is clear that funds from the RDA are frozen until the state
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audit is released. With funds being needed immediately, the only other avenue is to go to the
State. Some mechanism needs to be identified on how to proceed. Commissioner Bill Baker
felt that a project-end figure needs to be identifiéd and it would not be acceptable to the
State to propose an interim budget figure. Mr. Gurley did not agree in that he felt it was not
feasible at this time, We need an interim budget to keep from delaying the project until a
final total source of funding can be identified. With condemnations taking place in Stage
VIII, there is no money to pay into court to acquire these easements. Claims currently exist
that total over $299,000 that cannet be paid. We need an emergency budget; we are trying
to identify the costs that are needed until FY’09. We need to identify the costs for the
interim budget and will continue to further identify overall costs to complete the project.
Mr. Baker questioned the method. Chairman Biller added that once the audit is complete,
he is hoping that RDA will release the $4.6 million previously approved by them. The
proposed budget now shows a need for a larger amount. Ron McAhron added that we have
to have a plan to obtain the money to finish the project. Mr. Gurley added that he knows a
project-end figure needs to be identified quickly because of the upcoming 2009/2011 budget
session. A motion was made to approve the proposed cash flow/budget as presented by the
Finance Committee; motion seconded by Bob Huffman. Discussion continued, Ron
McAhron asked Imad Samara, Corps project manager, when utility costs are incurred and
agreements put in place, does the V-2 utilities funding have to be in place. Imad stated that
alt utility relocation costs are borne by the Commission. Kent Gurley asked Imad when the
7% cash match of $606,500 was needed and does it need to be in place before Stage VII is
let. Imad replied that the payment is needed for Stage VII, Pump Station 2B and V-2 and is
needed in about one month. Mr. Gurley proceeded to withdraw his motion for approval of
the proposed budget. The Finance Committee will meet and work on a revised document.
Mark Lopez, Congressman’s Office, reiterated that the Congressman wants a final number.
A list needs to be identified immediately showing all costs. Senator Frank Mrvan added that
the Governor will help but wants to see this project end as soon as possible. He also needs to
know how much money will be required to finish it. He indicated that the Appropriations
Committee will begin meeting in November to start discussions. He questioned why we have
not contacted the State Board of Accounts to see when the audit will be completed; he will
send a Jetter. Ron McAhron added that the Committee is working on a final number but
there are still several unknowns; i.e. total utility cost, four houses west of Hohman,
contentious Stage VIII acquisitions, and the Griffith levee. Progress will stop if no monies
can be identified. Mr. McAhron made a motion to complete an end of project budget in
December with the help of the Corps; motion seconded by Bob Huffman; motion passed
unanimously.

Land Acquisition/Land Management Committee — Committee Chairman Bob Marszalek
referred to Judy Vamos for a report. She reported that all 48 easement acquisitions in Stage
VII have been accepted; we are only waiting for one utility agreement from BP Pipelines. In
Stage VIII, there are 96 easement acquisitions. 23 are in condemnation; 3 in negotlatlons,
and 70 are accepted and closed. Attorney Casale added that 16 out of 26 are in court
already; 16 takings order by the Court; 10 contested or are awaiting hearings. Staff is
working with CSX RR; they do not approve the Corps easement language and negotiations
will continue.

* Discussion took place regarding a letter received from the town of Munster in which they
requested the Commission to purchase the four homes west of Hohman. Munster Town
Councilwoman Helen Brown stated that the letter was sent from staff, with no input from
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the Board. Her and Mr. Nellans, also a Munster Councilman, indicated they would talk to
their staff and the residents involved to determine what needs to be done. They were not
aware of the letter. At this time, the Commission will not address the letter.

Project Engineering Committee — Committee Chairman Bob Huffman gave the committee
report. He reported that the V-2 option was exercised and when the contractor completes
the Corps paperwork, they can commence construction on the pipeline corridor. Pre-
construction meetings were held on October 22 and 30. Mr. Pokrajac added that there are
many ongoing issues in this pipeline corridor. There are eight pipeline agreements that
covers 16 different pipelines. It has been a slow process but work should be starting soon.
The Commission is responsible for all utility costs, although the Corps has to review and
approve the estimated cost received from the pipeline company to determine if it is fair and
reasonable. Once that is determined, the agreements are put in place. It has taken so long
because the utilities will not review their cost estimates until they at least have the 100%
Corps design drawings.

* Mr. Pokrajac stated that he has been, and continues to be, in contact with BP Pipelines,
trying to finalize the agreement so we can give the Corps a right-of-entry for Stage VII
((Northcote to Columbia).

Operation & Maintenance Committee — There was no report.

O&M Funding Committee — There was no report.
Legislative Committee — There was no report.

Environmental Committee — Commissioner Bob Huffman commended Ron McAhron on his
efforts with working with IDEM and IDNR, that the possible soils contamination issue
found in the V-2 area, is no longer an issue. A letter from IDEM determined that sampling
of the soil was found to have levels below the risk assessment based closure levels.

Recreation Committee — There was no report.
Policy Committee — There was no report.

Other Business — Interim Director Jody Melton stated that as a result of the post flood
inspection of the levee features that the Corps and LCRBDC found that there were several
different areas that contained log jams. The town of Munster took care of the log jams in
their portion of the river; NSRR is taking care of the log jam at their bridge; Lake County
Highway Dept. took care of the Kennedy Avenue bridge in Highland. Jody has left several
messages with the other railroad west of MLK Drive, but has not received an answer yet.
He will follow up. .

» Kent Gurley added that now that the election is over, he hopes that the Attorney General’s
Office moves forward and approves the agreement for turnover of lands to the city of Gary.
He asked the attorney to follow up.

* Chairman Biller announced that the Nominating Committee will consist of Arlene Colvin,
Mark Gordish, and Kent Gurley.

Statements from the Floor - Numerous statements were received from the floor.
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* By a request from the audience, the Commissioners, as well as staff, introduced
themselves, their appointing authority or position, and how long they have been either a
Board member or staff, . .
* Mark Taylor, resident from Munster, expressed his concern regarding the securing of the
Northcote bridge before the next two years before the project is completed. His concern is
that flooding could happen again. Jim Pokrajac answered that the Ievee construction on the
east side of the bridge is being completed as part of Stage V-2 construction and should be
completed very soon. The west side of the bridge will be brought up to final design elevation
as part of the upcoming Stage VII construction. There will be an emergency response
coordination meeting in the near future with all municipalities and agencies so coordination
will be pre-established throughout the project.
* Helen Brown, Munster Town Councilwoman, informed Imad Samara that she wrote a
letter to the Corps asking what they could do to pursue the continuation of the floodwall
across the Northcote Bridge but did not want to hold the project up with any re-design.
. They also sent a letter to the Lake County Highway Dept. Imad responded that the owner of
bridge decides what to do with the bridge. The Corps cannot change the plans unless the
owner asks them to. Mrs. Brown would prefer eliminating the bridge and installing lines of
protection both north and south of the river, as do most of the Munster residents who
flooded.
* Dave Nellans, Munster Town Councilman, stated that the town works very well with the
city of Hammond when it comes to clearing out debris from the river, even sharing in the
cost if necessary. He stressed the need for an entity to be responsible for the O&M with the
ample funds to be able to perform the O&M. ‘ _
* Denis Buksa, owner of one of the four houses west of Hohman in Hammond, stated that he
realizes funding is an issue. He remembers that the Commission has not received requested
funds from the State to keep on schedule with the proposed Corps construction schedule.
He asked for a copy of the amount of money we have asked for and what we received from
the State. ‘
* Trudy Wasik, Southmoor resident, asked if there is no budget because there is no
complete plan. She feels Corps plans are inadequate and that proper drainage does not exist
in the current plans. She feels the Commission is not representing the residents.
* Karen Lorenz stressed the need for an O&M plan to be put in place. She stated that the
residents themselves have cleared debris from the river. She also stressed her
disappointment that she had not received an answer to her letter to the Congressman’s
Office. She is still concerned that the Corps design for landside drainage is not adequate.
* Discussion was held on making the Southmoor Road area an option to the contract so that
Stage VIII can move forward. Attorney Casale stated that making that area as an option
was originally planned but the Congressman opposes options to the contract. It makes the
process longer and increases the costs.
* Bob Pauslon — Inquired why the Hammond dike is higher than the Munster side. He
indicated that Cabela’s is raising their dike right now. Jim Pokrajac stated that some of the
construction in that area is the ongoing Corps Stage V-2 construction (Kennedy to
Northcote, both sides of the river) and is being built to Corps design elevations.
* When asked about the billboards, Jim Pokrajac answered that the Commission owns
excess land along I-80/94 between the levee and INDOT right-of-way where we have license
agreements with several billboard companies. This revenue provides administration money
to the Commission.
* Discussion took place regarding the time schedule of the condemnation hearings.
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* Carolyn Marsh — Expressed her concern about new development coming into the area and
building in floodplains. With Phase 2 development that will take place at Cabela’s and
possible development at the Griffith golf course; she opposes additional development in
these areas. She stated that IDNR has always sat on this Commission and they should have
taken a more active role years ago. She asked to be included in any meetings the
Commission may have regarding the 200 acres in Gary if it was to be developed by NRCS.

* Steve Enger — Asked Jim Pokrajac and Imad Samara to develop a time line chart to be
shared with residents.

* Barbara Whitaker — Stressed the importance of maintenance now — not in two years. She
inquired whether or not there were holding areas in Gary where storage water would be
detained. Imad answered that there are ponding area easements as well as overbank
floodwater areas between the existing Ievees that the Commission has secured for this
purpose. She asked whether or not an agency would be forthcoming to accept the
responsibility of O&M.

* It was stated that at this point in time, the four homes west of Hohmai Avenue are not in
the project.

There being no further business, the meeting was adjourned. The next meeting is scheduled
for Wednesday, December 3. The meeting will probably take place at the Munster Town
Hall




MINUTES OF THE LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
SPECIAL MEETING

HELD AT 5:00 P.M. MONDA Y. NOVEMBER 17, 2008
at the LCRBDC Commission Office
6100 Southport Road
Portage, IN

Chairman Bill Biller called the meeting to order at 5:00 p.m. Eight (8) Commissioners were
present. Pledge of Allegiance was recited. Chairman Biller thanked the members for
attending the Special meeting on short notice.

Development Commissioners: Staff:

William Biller Lou Casale, Attorney

Robert Marszalek ‘ Jody Melton, Interim Director

Kent Gurley Sandy Mordus, Business Coordinator
Mark Gordish

William Baker

Arlene Colvin

Robert Huffman

John Mroczkowski

Chairman Biller announced that the Special meeting was held to address one item. The
Finance committee has met and this meeting was called as a result of the committee
meeting. He proceeded to turn the meeting over to Treasurer Kent Gurley.

Mr. Gurley reminded the members that he had attempted to pass a budget at the last
Commission meeting but that did not happen. He had attempted to identify budget figures
for the end of year 2008 and budget figures until the end State fiscal year June 09.
Additional budget figures to the project end was not identified at that time. Mark Lopez,
from the Congressman’s Office, did not approve that approach. He was adamant, as well as
Senator Mrvan, that cost figures be identified to the project end immediately.

Mr. Gurley further indicated that he is not comfortable with some of the costs that out there
and some costs are not known at this time. He felt that project costs have been difficult for
the staff to capture and he is recommending an outside person be brought in to prepare a
Project end budget for the Commission. It would be a short term contract for a cost not to
exceed $20,000; the person is experienced in project management. This is the
recommendation of the Finance Committee, William Baker questioned why the committec
did not consider a firm to do the budget, rather than an individual person. He was informed
that the RFP is still going forward and is being finalized and will be released for advertising
before the December meeting. The committee did not consider waiting for a firm to be
selected; they wanted to move forward quickly. Since this meeting was called, Mark Lopez
indicated that he wanted to meet with staff and the Corps first, before we spend additional
money, to see what kind of budget figures could be assembled to do a budget ourselves.
After a lengthy discussion, a motion was made by Kent Gurley to appropriate up to $20,000
for engaging a consultant, be it a person or a firm, on a limited basis to assist the
Commission in preparing an interim and long term budget, with the Chairman and
Treasurer having the authority to make the offer; motion was seconded by Bob Huffman;
motion passed unanimously.

There being no further business, the meeting was adjourned.
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November 17, 2008

Honorable Mitch Daniels

Governor, State of Indiana

Stat¢ House

Room 206 . )
.Indianapolis, Indiana 46204

Dear Governor Daniels:

Please accept this letter as my formal notification that I am resigning as a member
of the Little Calumet River Basin Developmerit Commission, effective immediately.

I'would like to thank you for the opﬁortuﬁity to have served the past seven years.

. Thave enjoyed my yéam of service, but feel it is time to leave the Commission,.

Respectfully Submitted,

Robert W. Marszalek

cc:  William Biller, LCRBDC Chairman
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November 18, 2008

Mr. Bruce Hartman, CPA
State Examiner

State Board of Accounts
State House

Indianapolis, Indiana 46204

Dear Mr. Hartman:

As Chairman of the Little Calumet River Basin Development
Commission, I am asking for an update on the status of the state audit that has
been ongoing since October 1, 2008,

As I’m sure you are aware, the Development Commission is quickly
approaching the position of having no funds available to it to allow the
continuation of acting as Local Sponsor to the Federal government for the
Little Calumet River Flood Control/Recreation Project. The completion of the
state audit is critical to the next step for the Commission to obtain additional
funding for continuing project acquisition.

Our next Board meeting is December 3, 2008. I would like to be able
to give an update at that meeting. If you would please respond back to me
with any pertinent information you can share, I would appreciate it. Thank
you for your immediate response to my request.

Respectfully Submitted,

William Biller

Chairman

Little Calumet River Basin
Development Commission

/sjm

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org
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Senator Frank fevan Commiltecs

G732 Maryland Ave, Appropriations, RM.M |
Hammond, IN 46323 Econonug Development & Technology
Residencs {219) 844.3375 Tax & Fiscal Pehcy

Fax (219) 844.5025

November 7. 2008 !

Bruce Hartman. State Examiner

State Board of Accounts

¢/o Office of Management & Budget
200 West Washington Street, Room 212
Indianapolis, Indiana 46204

Re: State Audit of Litile Calumer River Basin Development Commission Flood Project
Dear Mr. Hariman;
Tam urging you to complete the audit of The Little Calumet River Basin Development

Commission and send the report to the Northwest Indiana Regional Development Authority and
the Commission.

The audit is important to funding the project, since no funding is available until the various
interested parties (State Legislature. R.D.A.. and Congressman Peter Visclosky) receive the
audil. [ fear progress will soon come to a stand-still for lack of funding.

The people along the Little Calumet River had a devastating flood destroying homes and causing
great harm. [ urge you 1o finish the audit and send it to the proper authorities, before more
devastation occurs, The people are counting on you,

lam including my email address, S1 ‘@iga.in.gov, and fax number, (219) 844-3025. Please send
copies to the attention of Senator Frank Mrvan.

With a greal sense of urgency.

e %Uﬁ«w

Frank Mrvan
Indiana State Senator
Senate Distriet ]
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BUDGET TRANSFER Vfﬂf

Approval to transfer $1,478.53 from Budget Line 5825
(Meeting expenses) into Budget Line 5812 (NIRPC
Services) to cover NIRPC expense '

Approval to transfer $508.51 from Budget Line 5825
(Meeting expenses) into Budget Line 5824 Telephone

expenses) to cover telephone expense ML)

(A




NORTHWESTERN INDIANA REGIONAL PLANNING COMMISSSION

6100 SOUTHPORT ROAD TELEPHONE : (219) 763-6060
PORTAGE, INDIANA 46368 FAX: (219) 762-1653

To: Little Calumet River Basin Dev. Commission Date: 13-Nov-08

For: Services Performed: October 2008 Billing Code: 1201-1012-03-09

Salaries & Fringe: Sandy Mordus 4,700.00
Salaries & Fringe: Jody Melton 1,863.43
Overtime: Sandy Mordus 261.55
Occupancy Fees: 2,110.00
Accounting Services: Administrative 800.00
Accounting Services: Project Relating Accounting 800.00
Postage: . 140.23
Copier Charges @ $5.00/month plus $.06 per copy: # 6,526 396.56
Color Prints made on Color Copier @ $0.20 per page # 643 128.60
Fax machine/long distance @ $5.00 plus current charges: 5.00
Graphics, printing & clerical time @ $40 per hour: # 5 200.00
Petty Cash Distributions: -




§

LITTLE CALUMET RIVER BASIN DEVELOPMENT C OMMISSION

MONTHLY BUDGET REPORT
UNALLOCATED
2008 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 7,000.00 0.00 0.00 0.00 0.00 0.00 2,250.00 2,250.00 4,750.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 283.33 1,699.98 1,800.02
5812 NIRPC SERVICES 149,000.00 13,001.37 0.00 14,085.52 14,033.34 15,022.21 26,479.89 82,622.33 66,377.67
5821 TRAVEL/MILEAGE 2.,000.00 36.40 7.60 28.80 30.00 30.80 544.00 677.60 1,322.40
5822 PRINTING/ADVERTISING 1,000.00 985.04 0.00 0.00 0.00 0.00 0.00 985.04 14.96
5823 BONDS/INSURANCE 8,000.00 257.00 0.00 6,406.25 0.00 0.00 0.00 6,663.25 1,336.75
5824 TELEPHONE EXPENSES 6,500.00 793.07 561.95 530.28 478.15 622.82 582.55 3,568.82 2.931.18
5825 MEETING EXPENSES 3,000.00 0.00 0.00 0.00 0.00 59.20 70.00 129.20 2,870.80
5840 PROFESSIONAL SERVICES 842,539.00 84,750.52 67,775.93 114,554.88 90,076.24 58,099.53 49,047.65 464,304.75 378.,234.25
5860 PROJECT LAND PURCHASE EXP. 842,539.00 15,545.00 21,510.00 25,369.00 29,019.00 150,078.00 25,272.00 266,793.00 575,746.00
5882 UTILITY RELOCATION EXP. 1,250,000.00 0.00 1,153.51 42,592.12 0.00 0.00 39,722.00 83,467.63 1,166,532.37
5883 PROJECT LAND CAP. IMPROV., 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5892 PROJECT-COSTSHARETESC ACTT— 1,226,025.00 0.00 1,226,025.00
4,341,103.00 115,651.73 91,292.32 203,850.18  133,920.06 224,195.89 144,251.42 913,161.60 3,427,941.40
\ UNALLOCATED
\Q 2008 ALLOCATED BUDGETED
BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL . BALANCE
5801 PER DIEM EXPENSES 7,000.00 0.00 0.00 0.00 0.00 0.00 2,250.00 4,750.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 3,116.63 383.37
5812 NIRPC SERVICES 149,000.00 13,413.74 14,812.44 14,214.59  13,910.14 11,505.29 150,478.53 -1,478.53
5821 TRAVEL/MILEAGE 2,000.00 38.28 25.08 17.60 33.88 11.00 803.44 1,196.56
5822 PRINTING/ADVERTISING 1,000.00 0.00 0.00 0.00 0.00 0.00 985.04 14.96
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 0.00 0.00 0.00 6,663.25 _J 1,336.75
5824 TELEPHONE EXPENSES 6,500.00 527.04 735.99 562.38 956.52 657.76 7,008.51 -508.51
5825 MEETING EXPENSES 3,000.00 0.00 0.00 0.00 0.00 0.00 129.20 2.,870.80
5840 PROFESSIONAL SERVICES 842,539.00 87.634.54 74,357.30 46,665.43 69,772.81 39,733.00 782,467.83 60,071.17
5860 PROJECT LAND PURCHASE EXP. 842,539.00 109,821.00 8,700.00 21,475.00 22,320.00 12,470.00 441,579.00 400,960.00°
5882 UTILITY RELOCATION EXP. 1,250,000.00 35,448.79 90,905.44 2,566.25 14,459.89 4524398 - 272,091.98 977,908.02 «
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,226,025.00 0.00 0.00 0.00 0.00 0.00 0.00 1,226,025.00
4,341,103.00  247,166.72 189,819.58 85,784.58  121,736.57  109,904.36 0.00 1,667,573.41 2,673,529.59




CLAIMS PAYABLE FOR NOVEMBER 2008

.

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5811 CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH NOVEMBER 21, 2008

5812  NIRPC 11,405.37 SERVICES PERFORMED OCTOBER 2008

5812  CARDMEMBER SERVICES 60.93 TONER FOR PRIN TER

5812  UPS 38,99 OVERNIGHT MAIL

5821  SANDY MORDUS 11.00 NOVEMBER MILEAGE

5824 ATAT 495.83 BILLING PERIOD 10/14/08-11/13/08(TOTAL BILL 514.45 KRBC 18.62)

BILLING PERIOD 11/16/08-12/16/08(TOTAL BILL 287.52 KRBC 125.59)
APPRAISAL RE: DC-1366A

TITLE WORK RE: DC-1254

TITLE WORK RE: DC-1322

TITLE WORK RE: DC-1173 INV# 824105-212678

TITLE WORK RE: DC-1173 INV# 823860-212662

TITLE WORK RE: DC-1301 INV# 824276-212643

5843 MERIDAN TITLE TITLE WORK RE: DC-1301 INV# 824279-212518

5843 MERIDAN TITLE 105, TITLE WORK RE: DC-1310 INV# 824274-212659

5843 MERIDAN TITLE 42500 TITLE WORK RE: DC-1435 INV# 822213-209934

5824 VERIZON NORTH

5841 ALLSTATE APPRAISALS
5843 TICOR TITLE

5843 TICOR TITLE

5843 MERIDAN TITLE

5843 MERIDAN TITLE

5843 MERIDAN TITLE

5844  JAMES E POKRAJAC 262,68 OCTOBER MILEAGE

5844  JAMES E POKRAJAC 6.973.80 ENGINEERING/LAND AGENT 10/16/08-10/31/08

5844  JAMES E POKRAJAC 5,200.80 ENGINGEERING/LAND AGENT 11/1/08-11/15/08

5844  JUDITH VAMOS 418810 LAND ACQUISITION AGENT SERVICES 10/16/08-10/31/08

5844  JUDITH VAMOS 74.36 OCTOBER MILEAGE

5844  JUDITH VAMOS 2,191.70 LAND ACQUISITION AGENT SERVICES 11/1/08-11/15/08

5844 G. LORRAINE KRAY 1,414.35 CREDITING TECH & LAND ACQUISITION ASST 10/16/08-10/31/08
5844 G. LORRAINE KRAY 1,144.95 CREDITING TECH & LAND ACQUISITION ASST 11/01/08-11/15/08
5844 SANDY MORDUS 159.00 CREDITING TECHNICIAN SERVICES 10/16/08-10/31/08

5844 SANDY MORDUS 159.00 CREDITING TECHNICIAN SERVICES 11/1/08-11/15/08

5849 CASALE WOODWARD BULS 14,395.26 LAND ACQUSITION/LEGAL SERVICES THROUGH 11/21/08

5849 CASALE WOODWARD BULS 44.00 UTILITY RELOCATION LEGAL SERVICE THROUGH 11/21/08
5861 NIPSCO 391000 PURCHASE PRICE OF DC-1254 ~\J\|

5861 RUDOLPH SZANY 700.00 PURCHASE PRICE OF DC-1204

5861 RICHARD A SZANY 700.00 PURCHASE PRICE OF DC-1204

5861 TERRENCE J. SZANY 700.00 PURCHASE PRICE OF DC-1204

5861 SHARON R. SZANY 700,00 PURCHASE PRICE OF DC-1204

5861 KAREN HOTT S 700.00 PURCHASE PRICE OF DC-1204

5861 KATHLEEN OLSON \\>. 700.00 PURCHASE PRICE OF DC-1204

5861 CECELIA BRAGG 700.00 PURCHASE PRICE OF DC-1204

5861 VICTOR OR SHARON SZANY 700.00 PURCHASE PRICE OF DC-1204

5861 GERARD SZANY 70000 PURCHASE PRICE OF DC-1204

5861 JUDITH CIMAROLLI 700.00 PURCHASE PRICE OF DC-1204

5861 JEANINE SZANY 700.00 PURCHASE PRICE OF DC-1204

5861 LAKE COUNTY RECORDER 236.00 TITLE WORK RE: DC-1205,1209,1254,1320,1321,1332,1340, & 1374

5861 LAKE COUNTY RECORDER 270,00 RECORDING OF EASEMENTS RE: DC-1205A,1210,1213,1214,1317,1391
1399C, 1226

5861 LAKE COUNTY RECORDER 354.00 RECORDINGS RE: DC-1359,1360,1369,1373

5882 MARATHON PIPE LINE LLC 11,331.76 REVIEW & ENGINEERING UTILITY RELOCATION COSTS SV-2 -~em—00 __—

5882 SEH 2,729.65 UTILITY RELOCATION SVII

5882  SEH 65 UTILITY RELOCATION'S
5882 NIPSCO 154, ETOCTT

5882 NIPSCO
TOTAL Qg.soa.ss

ADMINSTRATIVE

LAND ACQUISITION
FUNDS DRAWN

FUNDS NEED
TO BE DRAWN

15



APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
NOVEMBER, 2008

field work; monthly service 10/11/08 — 11/10/08
) $1J050.0Q to Austgen Electric Inc. for pump station inspections/

e _— $4,325.00 to C&H Mowing, Inc. for 2" cycle mowing & trimming

Total

/G




REQUEST FOR PROPOSALS FOR CONSULTANT MANANGEMENT TEAM
. FORTHE
LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

The Little Calumet River Basin Development Commission (LCRBDC)
is requesting proposals for a consultant management team to manage the
LCRBDC, which acts as the local sponsor for the U. S. Army Corps of
Engineers {(COE) flood control levee construction project for the Little
Calumet River. The LCRBDC was created by IC 14-13-2 to act as the local
sponsor for the COE project. The levee construction has bheen ongoing for
about 16 years through several phases of construction and has
progressed westward from the city of Gary toward the lllinois state line.
Funding for the LCRBDC is made up of funds subject to appropriation and
approval by the Indiana General Assembly and State Budget Committee,
as well as voluntary local contributions.

It is the intent of the LCRBDC to solicit responses to the Request for
Proposals in accordance with the statement of work, proposal
preparation section, and specifications contained in this document.

It is our expectation that this project be approached by a muiti-
disciplinary team (Project Team) led by a consulting engineering firm
which has experience in project management of various civil engineering
projects to include levee and/or dam construction and flood control
design expertise, knowledge, and/or work with COE-led projects, and
Federal land acquisition requirements recommended. The firm must be
licensed in the State of Indiana.

A detailed Request for Proposals may be obtained by contacting the

Little Calumet River Basin Development Commission
6100 Southport Road
Portage, Indiana 46368
Phone 219-763-0696
Email: littlecal@nirpc.org

which will furnish one (1) copy to each entity considering submitting a
proposal.

/7




Page 2

All proposals must be received at the address below by the
LCRBDC no later than 4 p.m. CST on December 17, 2008. Each
respondent must submit one original (marked “Original®) and five (5)
complete copies of the proposal, including the transmittal letter and other
related documentation as required in this RFP. A complete copy of the
proposal must be provided on a Compact Disk. No more than one
proposal per respondent should be submitted. Each copy of the proposal
must follow the format indicated in Section 2 on this document.
Unnecessarily elaborate brochures or other presentations, beyond that
sufficient to present a complete and effective proposal, are not desired.
All proposals must be addressed to:

Little Calumet River Basin Development Commission
6100 Southport Road
Portage, Indiana 46368

All proposal packages must be clearly marked with the RFP title,
due date, and time due. Any proposal received by the LCRBDC after the
due date and time will not be considered. Any late proposals will be
returned, unopened.

This notice given this &Y day of AJovember , 200s.

William Biller
Chairman
LCRBDC

/¥




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT

JANUARY 1, 2

CASH POSITION - JANUARY 1, 2008

CHECKING ACCOUNT
LAND ACQUISITION 192,304.22
GENERAL FUND §1.335.09
TAX FUND 0.00
INVESTMENTS
SAVINGS 89.504.55
ESCROW ACCOUNT INTEREST 13.568.68
376,712.54
PTS - 9 - 2
LEASE RENTS 63.182.36
INTEREST INCOME(FROM CHECKING) 111272
LAND ACQUISITION 1.453.410,94
ESCROW ACCOUNT INTEREST 13,706.55
MISC. RECEIPTS 54,760.67
CHECK #9616 ARLENE COLVIN 200.00
CHECK #9626 ARLENE COLVIN 28.80
STEWART TITLE 100.00
VOIDED CHECK#9727 49.500.00
SEH 493187
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 1,559.80
TRANSFERRED FROM SAVINGS 91,505.07
CITY OF MUNSTER FOR PROPERTIES 36,070.00
TOTAL RECEIPTS 1.715,308.11
DISBURSEMENTS - JANUARY 1, 2008 - OCTOBER 31, 2008
ADMINISTRATIVE
2007 EXPENSES PAID IN 2008 68.261.17
PER DIEM 5.650.00
LEGAL SERVICES 2,833.30
NIRPC 123,763 66
TRAVEL & MILEAGE 1.496.96
PRINTING & ADVERTISING 1.160.91
BONDS & INSURANCE 6,738.25
TELEPHONE EXPENSE 7.768.21
MEETING EXPENSE 11350
LAND ACQUISITION
LEGAL SERVICES 13197175
APPRAISAL SERVICES 109,550.00
ENGINEERING SERVICES 36,905.54
LAND PURCHASE CONTRACTUAL 44,382.00
FACILITIES/PROJECT MAINTENANCE SERVICES 0.00
OPERATIONS SERVICES 52,660.00
LAND MANGEMENT SERVICES 210,073.58
SURVEYING SERVICES 197.281.47
MISCELANEQUS EXPENSES 0.00
ECONOMIC/MARKETING SOURCES 0.00
PROPERTY & STRUCTURE COSTS 536.226.76
MOVING ALLOCATION 0.00
TAXES 0.00
PROPERTY & STRUCTURES INSURANCE 2. 0.00
UTILITY RELOCATION SERVICES x; . 196,791.19
LAND CAPITAL IMPROVEMENT o 0.00
STRUCTURAL CAPITAL IMPROVEMENTS \(\ Q@“\ 0.00
BANK CHARGES HARRIS BANK 37.00
PASS THROUGH FOM SAVINGS m&) o )( \0— 89.825.72
PAYBACK TO SAVINGS 0 0 ¢
TOTAL msauasamsmy =il QD o 1,755.229 80
A [TION - 0CTOB L\5 3&
CHECKING ACCOUNT HARRIS BANK Y
LANDACQUISITION LS TATE FTw ;\) NG 133.056.42 A G =

/ CHASE SAVINGS ACCOUNT BALAN: mu

/

(LAND ACQ IN HOUSE PROJECT FU
0 & M MONIES)
F— = s st St - —
**Note: O & M Fund comprised of remamning LEL Mon
. $133,721.49 Marina Sand Money
CHASE SAVINGS ACCOUNT BALAN: 74
ARMY CORP CONSTRUCTION MONEY
ESCROW ACCOUNT INTEREST AVAILABLE

" SAVINGS INTEREST T ————

008 - OCTOBER 31, 2008

¢ ﬁ'esw_ FUND §6.95465 Wl o
/ TOTAL FUNDS IN CHECKING ACCOUNT 220,011.07

19,837.85
**19,567.16 =
B e _..---""—'
and

467,899.61

TOTAL OF BOTH SAVINGS ACCOUNTS 487.737.46
TOTAL OF ALL ACCOUNTS 707,748.53 C
COMMITTED FUNDS: (FROM ABOVE)
LAND ACQUISITION A 133,086.42
ARMY CORP ESCROW MONEY B 461,345.00
UNCOMMITTED FUNDS AVAILABLE)  C-(A+B) _ 11334711 u

/9 M W&S\’&m\@w
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Columbia Avenue bridge to be
raised

Story Discussion

|
i
J
|
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BY STEVE ZABROSK|
Times Correspondent | Thursday, November 06,2008| 1 comment
(s)

HAMMOND [ Hammond and Munster will share the cost of raising the Columbia Avenue
bridge over the Little Cailumet River.

Font Size:
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| An intergovernmental agreement approved Thursday by the Board of Public Works and

| Safety provides for a 50/50 split of the estimated $300,000 cost to elevate the crossing, which
f was under more than four feet of water at the height of September's recard flooding.

i

3

The bridge was already scheduled for replacement next year by the Lake County Highway
Department, and officials from both communities decided it would be a good time to increase
the height of the structure, said Hammond City Engineer Stanley Dostatni.

County engineers designing the $1.5 million replacement project have not yet determined just
. how high the bridge will be raised, but Dostatni sald it could be as much as 5.5 feet, bringing
! its elevation to more than 17 feet over the rivers normal level.

. The timetable for the upgrade calls for work on fhe bridge to begin next spring.
The county is already installing concrete culverts under the Sohl Avenue bridge across the ?

Grand Calumet River near downtown Hammond to replace the aging steel Piping which
+ collapsed during the September storms.
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Little Calumet River Commission blasted for
budget lapse

Comments Recommend

November 6, 2008
By Erik Potter Post-Tribunae staff writer

In yet another widely attended and hotly debated meeting, the Little
Calumet River Basin Development Commission took heat for not having
come up with a final budget for the completion of the flood protection
project.

The Commission had hoped to have a short-, medium- and long-term
budget prepared by Wednesday's meeting.

The board stated that it needs roughiy $2.5 million before the end of the
year in order to keep construction going and staff working, but had not yet
completed a long-term budget that showed the project's financial needs
from now until completion,

The board reported that the Regional Development Authority informed
Chairman William Biller that the commission would not receive another
staunch of money from the RDA until the State Board of Accounts
completed its audit of the panel, leaving the board wondering ‘where the
cash infusion would come from.

Mark Lopez, a staff member for U.S. Rep. Peter Visclosky, D-Merriliville,
and state Sen. Frank Mrvan, D-Hammond, criticized the panel for asking
for a short-term cash infusion without presenting a tong-term picture.

Mrvan chastfised the board for not informing the board of accounts of its
situation and asking it to hurry its report.

"Send the letter; make up your mind how much (money) you need, and
let's get her done,” Mrvan said.

The board had also hoped to have a preliminary job description for a
permanent executive director for the board to review. It will instead
distribute that description to board members by e-mail next week and
advertise the position before the December meeting.

Wednesday's meeting, held at the Lake County Convention and Visitors
Bureau office, was attended by about 60 residents from the Munster,
Hammond and Highland area. Proceedings frequently broke down into
back-and-forth comments and arguments between board members and
residents frustrated with the pace of the project.

Contact Erik Potter at 648-3120, or epotter@post-trib.com. Comment on
this story at www.post-trib.com.

Al
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Little Cal board ﬁnancialiy
adrift |

“Story Discussion

BY SUSAN BROWN
sbrown@nwitimes.com
219.836.3780 | Thursday, November 06,2008 ] 3 comment(s)

HAMMOND | Meeting at the more spacious Lake County Visitors and Recreation
Center on Wednesday instead of its usual Portage headquarters, the Litlle Calumet
River Basin Development Commission faced an even larger crowd of angry
homeowners and officeholders demanding a timeline for the completion of the federal
levee project,

Font Size:

Joining some 50 homeowners were Mark Lopez, a former Little Cal commissioner now
representing U.S. Rep. Pete Visclosky, and state Sen. Frank Mrvan Jr.

Lopez pummeled the commission for not delivering a point-by-point plan to get the job
done while Mrvan insisted the commission deliver to Gov, Mitch Daniels and the
Legislature a budget tailored to prevent the commission from asking for more money.

But the members of the commission, particularly treasurer Kent Gurley, strove to
explain the need for some $3.5 million in more immediate funding in order to keep the
project going as long-term funding is addressed.

The commission's cash flow problem grew even more dismal last week when it
received a letter from Tim Sanders, executive director of the Northwest Indiana
Regional Development Authority, informing the commission the RDA will withhold any
further funding of the levee project until the state audit sought by lawmakers is
completed.

Earlier this year, the RDA had commitied $6 million in loans to the commission to
expedite the project. The commission so far has drawn down only some $1.3 million.
Another $6 million committed by the state through the Indiana Economic Development
Commission to expedite the segment of the project containing property owned by
Cabela's has fallen short by $2 million.

Federal dollars for the construction costs incurred by the U.S. Army Corps always have
been plentiful, but state contributions until 2006 routinely were millions below the
budget requests made by the commission. The commission is prohibited from-using
state money for anything but land acquisition, utility relocation and construction escrow
accounts required by the corps in order for the corps to let construction contracts. A

$700,000 certificate of deposit provided by the state to the commissiaon for its

. administrative costs has dried up.

Gurley withdrew his motion for the commission to approve a budgeted amount good
through the end of this year and into the first quarter of 2009 when informed by Imad
Samara the corps would require another $606,000 to continue work on the project.

Instead, the commission and Samara agreed to come to December's meeting with a

* plan detailing the work still needed to be done and its cost.

The commission also agreed to advertise next week for a professional management
tearn to replace former Executive Director Dan Gardner. The task had proved more
complex than expected, according to newly named Commissioner Ron McAhron,
Among the complexities is just how the team would be paid given the fundihg shortage.

H I~




¥

fih

Rr s

" SUNDAY

NOVEMBER 9, 2008 -
$175

| Are Indiana
| lawmakers

| funding shortages forwoes:

: ¢ BY: SUSAN BROWN i1 LEVEES:
- -sbrown@nivitinies coni ‘
A R
|, “HAMMOND | When " the ‘sull:: . - -$4 miflion.
(-, embattléd Little ‘Calumet River . . Regeived from -
Al 2 Basid: Development - Commission i - the Indiana- -
- met last week, “this time at'the § - Ecopomic ~ .
| < Lake~County Visitors and- Recre-- | Development . -
¢1 “zation - Centbr “to “accommiodate’ . - -Commission -
" horeowners.“living "in the -flood | | - L

. " utfaced yet.again. o o .
| - Over the years, the commhission ¢ Drawndown -
- andothers familiar ‘with the proj- .. §. .froma$ _
ect have heaped:the. blame for the  i--million Joan
long delay in.completing the feder- i ~fromthe.
-8l leves “project on the General - Northwest ..
|- Assemibly. In contrast, U.S. Rep. . Indiana RDA
Pete Visclosky, D-Ind., is consis- - |
- -bring in federal dollays, ~ - . o
" %The money just dribbled >
"“commission attorney Lou Cagale |
---said of.the state’s contributions at .
| theclose of another long evening of -
~ -blistering attacks. on the commis-
‘sion. . ' -
"The'. state appropriations are

13

.. Amatint the
~ Little Calimet °
River Basin .
Development
Commission
. saysit is short

plain, the question of ‘statg_ fund.@ng:; B S'T. 3 mﬁ“ o n"

.- tently praised for his-abilit_yftd '35,? -I'nﬂ'!ian- o




é’inntinue'tl from A1

used to cover. land acquisi-
tion, ‘utility relocation’ and
escrow - accounts, . Casale
said.

., During . the past two
| yéars, a frustrated Visclosky |
“has used 'his influence to
pry more-money -out of the
General Assembly, this year
securing a $6 million loan
‘from the Northwest Indiana
" Regional
Authority with the coopera-
tion of Gov. Mitch. Daniels.
.+ The state, through the
Inchana Economic Develop- .
ment " Colnmission, earlier
. had been persuaded to
commit $6 million to expe-
dite the levee project at the
" §ite of Cabela’s: in. Ham—
mond .

* With the expected adch—
tlon of another $2 million as
the state’s biennium contri- -
bution, that brought a total

-of $14 mllhon into play, and - - .

Visclosky wants to know
where it-went and-how the.
commission . has . ‘been
- spending its 'money.

Since Visclosky’s crack—
down, members of the

tive
demande

eg"abi(’n’l “have,
a state audlt of

'the commission,. “which : as’

- of Fr1day has not been -
. released, Field auditors,
- However, - appear’ to have
‘completed collecting data. .

In the meantime, ,the,

state development commis-
sion has taken the stance its
" tommitment has been ful-
filled at $4 million, not $6

- million. And the $6 million’

‘RDA' loar, of which orly *
$1.3 mlllmn has.been drawn’
-down, has been put on-hold-
until the audit - resuIts are.
* known..

When combmed that
leaves the commission short
by $6:7 million.

Most. cr1t1cally, the com-
mission will. run out -of
money to. pay administra-
tive costs by the end of the
year.

According to the com-
mission, the stace has failed
to- make provnsmns to pay

Development-

Northwes(l JAndiana leglsla—-

salaries and other overliead
expenses since the original
$700,000 . cernfieate of

deposit it provided ran dry.
That the - commission’s

former executive director,

‘Dan"Gardner, indicated to

the RDA that the commis- -

sion may- need ‘more than
the $6 million it agreed to
has arigered Visclosky.

In recent months, Gard-
ner and other commission-
ers repeatedly contended
the figures they’ve submit-
ted are by necessity based
on estimates and further
comphcated by the state
and ‘federal governments

operating on dlfferent hscal i

years,

. On Friday, Charles Br1m-" _
mer, Visclosky’s chief- of -

staff conceded the ‘state’s
fundmg has been sporadic,

but hie also"was -critical of

the commlssmn’s account:—
ing practlces

thtle €al commission. to
demonstrate
accounting principles,” he
- safd.’-“Until, they do, the

puiblic will not-trust them >,
Nor does Brimmer;- who'
a. $1 3. mllhon“ i

manages
budget' to - operate Vis=,

closky’s ‘two offjces; : buy
con- . |.
- tenitions- about the difficul---|.
ty-of estlmatmg costs:In his ‘

the :commission’s .

own experiences. with the

U.S. Army Corps. of Engi- "
‘Brimmer .sdid the ™

neers,
_corps. tends’ td estimate

 high, coming in at Iess than -

projections.

Briminer said the task set

out for the cornmission is to
“report-its current-econcmic

position, develop a timeline-
.to ‘finish* the: project - and -
it will.
‘ accomphsh vhat it needs to .

deterrinne how

do W1th the assets at.-hand
and any shortfall. -

" In .addressing whether'

the state will meet the com-
migsion’s  final

state, but. Gov. Daniels has
been committed to: this

project like no other gover- -

nor.”™ -’

“It is 1mposs:ble for the:.

81mple .

-budget .
request -in full, Brimmer -
said, “I cam’t speak for the.

FUNDING HISTORY

Here are ' the two year funqu requests by the thtle Calumet River Basin
Development Commlsston and the amount recewed from the lndlana

Generat Assemblv

Fiscal years-. :
~1985-1987
_ 19871989
19891991
19911993

19931995. -

19951997 -
19971999
1999-2001
2001-2003 -
2003-2005 -
20052007 -
| 20012009

_ ioiAL'

T $55 mllllon was appropnated bt $2 5 mrlllbn was rescmded

Comm!sswn request

$6 million

~ $3 million

$3 miliion
$3 milfion

- §7 million

$8 million
$4 million

- 6 million

$12 miltion

ST miliion, *
* S5.million
4 miiion

572 million

[

‘. Amount. received
© $3 million

$2 million - -

. ‘ $2 million
" 82 millioh-
: $4 milfion

§2 miltion
$2 million

"+ §1.5 million

. S3miltion*.

. $3illion® -
$3imillion -
2 m’ill_ion-

' =$295 mllllon .

G

- $5-million appropnated but.$2,million was rescinded -
‘ Source Little Calumet River Basin I}evelopment Commrssmn _

f

A
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SPONSCGRED BY ENTIRE

- o HAMMOND COMMON COUNCI
RESOLUTION NO. RZ24 i

A RESOLUTION OF THE HAMMOND COMMON COUNCIL TO REQUEST THE USE OF STIF
FUNDS TO FUND THE CAPITAL AND OPERATING COSTS OF THE LEVY PROJECT

WHEREAS, The Hammond Common Council is aware of the severe flooding 1
that struck the area near the little Calumet River this September, and the devastation
7 and loss associated with this flooding, and wishes to protect the future public health and
g safety against future flood events; and

WHEREAS, Since the flooding the Little Calumet Task Force and the LCRBC
have been unable to make any significant progress on preventing future flooding due to
a lack of Capital for a local match; and

WHEREAS, Upcn completion of the project, there will be significant Operating
Costs associated with maintaining, repairing and general upkeep of the project, for
which funds are not available at the present time, which cause failure of completed
portions of the project; and -

WHEREAS, Hammond is geographically unique in being able to access Sales
Tax Increment Financing (STiF); such STIF funding presently is used for debt service
on infrastructure improvements, however, with a change is the STIF legislation, such a
STIF district couid be utilized in the area of the Cabela's store and the future
development in that area for the purpose of Levy completion and maintenance; and

52

WHEREAS, The STIF funds generated from the marginal increase increment in
Sales Tax from the new Cabela's store, and future commercial development in that
area, could be used, and dedicated exclusively to the improvement and maintenance of
the levy project, and Hammond wishes to ask its Representatives in the Legislature to
make such a change in the law; and l

& WHEREAS, use of STIF funds in this manner must be enabled by the General 1
& Assembly, and the Council now wishes to express its will, on behalf of the Citizens of
Hammond and the entire Calumet Region, and formally request that STIF legislation be
amended to permit funds be authorized and used for this purpose and that authorization
be given in the interest of public safety and Regional Government; and

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of
Hammond as follows: The City of Hammond, its Common Council and Mayor, wish the
General Assembly and the Governor to permit the dedication of all STIF funds,
generated by the marginal increase increment in Sales Tax generated in the geographic 1
region of Cabela's and future development in this area, be applied to, used and ;
dedicated towards Capital Local Match and Operating Costs on the LCRBC, and Little
Calumet Task Force Levy project to insure its prompt completion and continual
maintenance to insure the safety and health of the surrounding communities.
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A RESOLUTION OF THE HAMMOND COMMON COUNCIL TO REQUEST THE USE OF STIF
FUNDS TO FUND THE CAPITAL AND OPERATING COSTS OF THE LEVY PROJECT

e o]

NOW BE IT FURTHER RESOLVED, that a copy of this Resolution be tendered
to all Lake County, General Assembly Representatives, Congressman Peter Visclosky,
and the Governor of the State of Indiana.

_ RESOLVED this _¥1n day of December, 2008

A BT

Dan Repay, President <
Hammond Common Council

5 ATTEST:

N AN

ROBERT J. GOLEC, City Clerk

PRESENTED BY ME, the undersigned Cify Clerk of the City of Hammond to the
Mayor said City for approval on the ﬂib_ day of , 2008.

(S AT

ROBERT J. GOLEC, City Clerk

The foregoing Resolution No. ?\24 __ consisting of two (2) typewritten
pages, including this page, approved by th yor on the _ /§~ day of
Depmbod , 2008.

THOMAS M. MCDERMOTT, JR. ., Mayor
City of Hammond, Indiana

PASSED by the Comman Council on the Z;l}\ day of Dcrzmbfr .
2008.

ROBERT J. GOLEC, City Clerk




Construction Progress

Report
Thru End of October
2008
TS-C-S

CONTRACT NO.: W9I12P6-07-C-0011 CONTRACT TYPE: Construction D. Anderson
CONTRACTOR; Dyer Construction Co., Inc. Edd/Ibrahim
DESCRIPTION: LC& Local Flood I’rme:c:lionI SLaEe 5-2 Babcock
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 29-Sep-07 13,140,189.41
NTP DATE/CURRENT CONTRACT AMOUNT: Mods A00007/POD008 17-0ct-07 16,276,989.69
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 5-Nov-09 750
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 5-Nov-09 750
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 5-Noy-09 0
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:
ESTIMATED PROGRESS

A. Present Eamings as of Pay Est. No. 9 9.346,109.40

B. Estimated Eamings thru end of reporting period  (est. work in place) 422.138.14

C. Value of work Performed on Directed Mods (Earnings not paid for) 0.00
TOTAL ESTIMATED PROGRESS (A+B+C) 9,768,247.54
TOTAL ESTIMATED FINAL CONTRACT AMOUNT

D. Current Contract Amount thru Mod. A00007/POOOOS 16,276,989.69

E. Current Value of Overruns/Underruns (+/-)  (over strip/impervioius) 1.350.000.00

F. Directed. Pending Modifications (see comments below for descr.) 1,090.000.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F) 18.716.989.69
FUNDS OBLIGATED FOR PAYMENT: thru Modification A00007/PO000S 12,123,671.93
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F) 52.19%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 52.00%
TOTAL EARNINGS AT THE END OF FY0  (Includes $790.000.00 accruals made in FY08) 9,768.247.54

PROJECT STATUS/MAJOR ISSUES:
This Contract is incrementally funded. - The Contractor has requested a total of 61 work days (not calendar days) for in-process
contract modifications due to interference from utilities that were not relocated in advance, contract changes, and differing site
conditions. The Contractor is also due an increase of 33 work days as compensation for unusually severe weather through September
2008. This is a total of 94 work days time extension to the current Contract Completion Date of November 5, 2009. Because of the
anticipated winter shutdown period, the 94 work day extension will result in a contract extension approximately to the end of June
2010. This estimate does not include additional modifications or more unusually severe weather. Sheet piling essentially installed,
Working on 5N Levee, Many DSC/Debris instances, LCRBDC has taken care of some interfering existing abandoned utilities.
- Pending mods- not all listed * Abandoned Pump Sta Fndtn. * Trail/Fence Changes.-RFP issued

* Baring Ave Pump Sta overflow outlet DSC, RFP issued, proposal received to be re-designed and reissued

* DSC - location of 96" pump station outfall/Delete 96" pipe shown on Civil, RFP Issued *

* RFP issued for 18" CMP DSC Wicker Park I-Wall. Proposal Received * Excess excav material, 6N

* [mperv. Quant. Bust - $897,000.00 add to contract value * Overstrip/Imperv. fill in var. locns. - $480.000 add to contract

* Seepage concerns - 1040 If of cutoff structures RFP issued. design change to impervious cut off trench, work complete
Due to permit issues, will separate riprap from Hart Ditch and No. Drive [-Wall changes. IDEM review pending.



Construction Progress

Report
Thru End of October
2008
CONTRACT NO.: W912P6-05-C-0006 CONTRACT TYPE: Construction
CONTRACTOR: Dyer Construction Company
DESCRIPTION: Little Calumet River, Slaﬁe VI-Phase 11
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 18-Oct-05
NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00003/P00007 18-Oct-05
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 11-Apr-07
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 1-Jun-07
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 1-Jun-07
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE: NA
ESTIMATED PROGRESS
A. Present Eamings as of Pay Est. No. 14

B. Estimated Earnings thru end of reporting period
C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. A00003/PO0O0O0T
E. Current Value of Overruns/Underruns (+/-) (Variations in Final Quantities)
F. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

FUNDS OBLIGATED FOR PAYMENT: thru Modification A00003/P00007

ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FYO08 (Includes $56,741.09 accruals made in FY08)

TS-C-S
D. Anderson
Edd/Nielsen

Babcock

4,205,644.17
4,219,329.46
540

591

0

4,162,588.37
56,741.09
0.00

4,219,329.46

4,219,329.46
77,494.16
0.00

4,296,823.62
4,219,329.46
98.20%
99.00%

4,219,329.46

Contract is fully funded - ACCRUALS LIMITED TO CURRENT OBLIGATIONS
- Final Inspection held on August 22, 2007. Final Insp. letter with punch list issued August 28, 2007.
- Final Quantities being determined in preparation for Variation in Estimated Quantities Change Order.
- Preliminary As-Builts returned to Contractor for processing.

- Final inspection punch list items completed, trees were replaced. Trees to be moved will need to be by others.

#** THE WORK WAS DETERMINED TO BE SUBSTANTIALLY COMPLETE ON NOVEMBER 30, 2007 ***



Construction Progress

Report
Thru End of October
2008
CONTRACT NO.: WO12P6-05-C-0010 CONTRACT TYPE: Construction
CONTRACTOR: lllinois Constructors Corporation
DESCRIPTION: Local Flood Protection Little Calumet R.ive:ri Indiana Slaﬂe VI-1 North Levee
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 30-Sep-05
NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00007 & P0O0012 19-Oct-05
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 21-Jul-07
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 27-Nov-07
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 27-Nov-07
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE: N/A
ESTIMATED PROGRESS
A. Present Earnings as of Pay Est. No. 15

B. Estimated Earnings thru end of reporting period
C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT

D. Current Contract Amount thru Mod. A00007 & POO0O12
E. Current Value of Overruns/Underruns (+/-)  (Varnations in estimated Quantities)
F. Directed, Pending Modifications (Misc Changes in Progress)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

FUNDS OBLIGATED FOR PAYMENT: thru Modification A00007 & P0O0012
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY08 (Includes $287,711.31 accruals made in FY08)

TS-C-S
D. Anderson
Edd
Lee

5,566,871.00
5,751,905.19
640

769

0

5,238,793.88
287,711.31
0.00

5,526,505.19

5,751,905.19
-40,000.00
14,600.00
5,726,505.19
5,751,905.19
96.51%
94.00%

5,526,505.19

FULLY FUNDED PROJECT Field work for Levee Crack investigation drilling and pit sampling was completed on 04/24/08.
Contractor directed to replace non-conforming satisfactory fill, 100% Contractor respon. Sampling Plan for sat fill appvd, soil
samples taken, awaiting results.. Final Inspection on hold until the Levee Crack/Sat. Fill issues are resolved. Most work essentially
completed. Pre-Final Punchlist assembled. ** Change orders pending for Kennedy Pump Sta outlet change, debris in the drive line,
deletion of 7-1C pre-load. ** Wetland fill violation at Oxbow outside work limits an issue between LCRBDC, City of Hammond,
Corps Regulatory and IDEM. RESOLUTION UNKNOWN - in hands of LCRBDC. **SUBSTANTIAL COMPLETION WAS

11/27/07 - LEVEE CRACK RESOLUTION MAY AFFECT***



Construction Progress
Report
Thru End of October
2008

CONTRACT NO.: WOI12P6-04-C-0007 CONTRACT TYPE: Construction

CONTRACTOR: Illinois Constructors Corporation

DESCRIPTION: Local Flood Protection Little Calumet Riverl Indiana Staﬁc VI-1 South Levee

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods PO0015& A00011
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS

A. Present Earnings as of Pay Est. No. 26

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Eamnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. POO015& A00011
E. Current Value of Overruns/Underruns (+/-) (Variations in Final Quant)
F. Directed, Pending Modifications (two mod issues pending)
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)
FUNDS OBLIGATED FOR PAYMENT: thru Modification PO0015& A0D0D11
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY0 (Includes $97,969.48 accruals made in FY 08)

PROJECT STATUS/MAJOR ISSUES:

30-Sep-04
4-Nov-04
4-Dec-06
5-Sep-07
5-Sep-07

Contract fully funded. - North Drive Pump Station being fully operated by Town of Highland.

Punch List Completed

Existing Grace Street Pump Station demolished by Town September 2008,

Final Inspection was held on Oct 12, 2007. Final quantities established.

> Liquidated damagesof $20,748.00 assessed Sep 6 thru Sep 19, 2007.

*#% WORK CONSIDERED SUBSTANTIALLY COMPLETE ON 09/19/2007 ***

TS-C-S
D. Anderson
Edd
Lee

6,503,093.70
7,641,424.85
760

1035

0

7,460,874.27
97,969.48
0.00
7.558,843.75

7,641,424.85
-65,326.10

-15,500.00

7,560,598.75
7,641,424 85
99.98%
100.00%

7.558,843.75



Construction Progress
Report
Thru End of October
2008

CONTRACT NO.: W912P6-07-C-0003 CONTRACT TYPE: Construction

CONTRACTOR: Dyer Construction Co., Inc.

DESCRIPTION: LE RI Local Flood Protcclioni Burr Street Phase 2 East

ORIGINAL CONTRACT AWARD DATE/AMOUNT: 28-Feb-07
NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00004 13-Mar-07
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 5-Jul-08
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 30-Jul-08
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 30-Jul-08
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE: 30-Jul-08

ESTIMATED PROGRESS

A. Present Earnings as of Pay Est. No. 8

B. Estimated Eamings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. AD0004
E. Current Value of Overruns/Underruns (+/-) (unsuitable Levee Fndtn Matl and levee fill)
F. Directed, Pending Modifications (Mult. Changes)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

FUNDS OBLIGATED FOR PAYMENT: thru Modification AD0004

ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FYO (Includes $180.000.00 accruals made in FY08)

PROJECT STATUS/MAIJOR ISSUES:
This Contract is fully funded. Contract Awarded 02/28/2007. NTP Acknowledged 03/13/2007
- All current major features of work completed. RR Closure Plates installed.

TS-C-S
D. Anderson
Edd/Nielsen

Craib

3,342,583.22
3,248,951.86
480
505

0

2,831,385.55
180,000.00
0.00

3,011,385.55

3,248,951.86
0.00
123,000.00

3,371.951.86

3,248,951.86
89.31%
95.00%

3,011,385.55

- RFP sent to Contractor for miscellaneous mod, received preliminary approval from LCRBDC. Proposal being reviewed.
- Proposal received to extend Sheet Pile Wall at West Closure, LCRBDC discussed and changed to small levee section instead of

sheet pile extension to back of Burr St.curb. RFP re-issued to changed design.
- Final Quantities being determined.



Construction Progress

Report
Thru End of October
2008
CONTRACT NO.: W912P6-08-C-0016 CONTRACT TYPE:
CONTRACTOR: Theineman Construction
DESCRIPTION: PUMP STATION 2A Rehabilitation

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods None
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:

REVISED CONTRACT COMPLETION DATE/REVISED DURATION:

PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS
A. Present Earnings as of Pay Est. No. |
B. Estimated Earnings thru end of reporting period
C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. None
E. Current Value of Overruns/Underruns (+/-)
F. Directed, Pending Modifications
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)
FUNDS OBLIGATED FOR PAYMENT: thru Modification None
ACTUAL PERCENT COMPLETE (A+B+C)Y(D+E+F)
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FYO08

PROJECT STATUS/MAJOR ISSUES

Construction

26-Jun-08
15-Jul-08
22-Jun-09
15-Jul-08
15-Jul-08
31-0ct-09

TS-C-S
D. Anderson
M. Ibrahim
R.Craib

1,644,000.00
0.00

340

0

0

12,208.00
0.00
0.00
12,208.00

1,644,000.00
0.00
0.00

1,644,000.00

1,644,000.00
0.74%
0.00%

15,000.00

The contractor is in the process of submitting preconstruction submittals. Recent flooding prevented the contractor for accessing the site for

mobilization.



TS-C-S

CONTRACT NO.:  W912P6-08-C-0027 CONTRACT TYPE: Construction D. Anderson
CONTRACTOR: Garner Services, LLC N. Mills
DESCRIPTION: Little Calumet Riveri PumE Station 2B R. Craib
ORIGINAL CONTRACT AWARD DATE/AMT.: 30-Sep-08 18,903,380.00
NTP DATE./CURRENT CONTRACT AMOUNT: Mods None 18,903,380.00
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 0-Jan-00
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 0-Jan-00
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:  0-Jan-00 0
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE: 30-Jun-08
ESTIMATED PROGRESS
A. Present Earnings as of Pay Est. No. None 0.00
B. Estimated Earnings thru end of reporting period 0.00
C. Value of work Performed on Directed Mods (Earnings not paid for) 0.00
TOTAL ESTIMATED PROGRESS (A+B+C) 0.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. None 18,903,380.00
E. Current Value of Overruns/Underruns (+/-) 0.00
F. Directed, Pending Modifications 0.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F) 18,903,380.00
FUNDS OBLIGATED FOR PAYMENT: thru Modification None 100,000.00
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F) 0.00%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 0.00%
TOTAL EARNINGS AT THE END OF FY08 0.00

Contract Awarded 30 September 2008



Construction Progress
Report
Thru End of October
2008

CONTRACT NO.: DACW27-01-C-0001 CONTRACT TYPE: Construction

CONTRACTOR: Overstreet Electric Co., Inc.
DESCRIPTION: }itﬂe Calumet River - Pum& Station Rehabilitation Phase 1 A

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00015 & P00020
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:

PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:

AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS

A. Present Earnings as of Pay Est. No. 30

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. A00015 & P00020
E. Current Value of Overruns/Underruns (+/-)
F. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

FUNDS OBLIGATED FOR PAYMENT: thru Modification ~ A00015 & P00020
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY08

PROJECT STATUS/MAJOR ISSUES:

5-Oct-00
7-Nov-00
8-Oct-02
21-Oct-04
21-Oct-04

T4D - Not Applicable

TS-C-S

D. Anderson
G. Anderson

Craib

4,638,400.00
4,262,835.48
700

1,444

0

4,239,286.58
0.00
0.00

4,239,286.58

4,262,835.48
0.00
-23,548.90

4,239,286.58

- The Termination for Default Modification P00020 was issued by the CO on 22 FEB 2006.
The T4D mod decreased the contract amount by $711,445.19 (estimated work not complete)
from $4,974,280.67 to $4,262,835.48. $119,791.61 was deobligated, decreasing total funded from

$4,382,627.09 to $4,262.835.48.
- Work will be completed under the Pump 1A Surety Takeover Agreement contract.

- Surety Takeover Agreement between USACE and bonding company signed 25 JAN 2008.
- Final Transfer of Remaining Eamnings and Retained Percentage in progress. $23,548,90 to be refunded to Government.

- Contract Close-Out in Progress.

4,262,835.48
100.00%
100.00%
4,239,286.58



Construction Progress
Report
Thru End of October
2008

CONTRACT NO.:  WB81G6680523765
CONTRACTOR: The Hartford

CONTRACT TYPE: Construction

DESCRIPTION: Little Calumet River - Pumg Station Phase 1A - Sure}x Takeover Agreement

ORIGINAL CONTRACT AWARD DATE/AMT. (SURETY TAKEOVER SIGNED):
NTP DATE./CURRENT CONTRACT AMOUNT: Mods None
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:

PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS

A. Present Earnings as of Pay Est. No.

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. None
E. Current Value of Overruns/Underruns (+/-)
F. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

FUNDS OBLIGATED FOR PAYMENT: thru Modification None
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)
TOTAL EARNINGS AT THE END OF FY08

25-Jan-08
17-Jul-08
12-Jul-09
12-Jul-09
12-Jul-09
30-Jun-09

PROJECT STATUS/MAJOR ISSUES:

Contract between the bonding company and Thieneman Construction signed 22 JAN 2008.
Surety Takeover Agreement between USACE and bonding company signed 25 JAN 2008.

Preconstruction Meeting held 11 JUN 2008.

Major Submittals approved. NTP acknowledged on 17 JUL 2008.
Government is reviewing various pump submittals.

South Kennedy Pump No. 3 scheduled for testing 11 NOV 2008.

TS-C-S
D. Anderson
G. Anderson
Craib

725,845.54
725,845.54
360

360

0

0.00
0.00
0.00
0.00

725,845.54
0.00
0.00

725,845.54

725,845.54
0.00%
0.00%

0.00



Construction Progress
Report
Thru End of October
2008

CONTRACT NO.: DACW27-01-C-0008
CONTRACTOR: Overstreet Engineering and Construction, Inc.
DESCRIPTION:

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00014 thru P00OO13
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS

A. Present Earnings as of Pay Est. No. 23

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod.
E. Current Value of Overruns/Underruns (+/-)
F. Directed, Pending Modifications (A00013 & A00014)
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

A00014 thru PO0O013

FUNDS OBLIGATED FOR PAYMENT: thru Modification A00014 thru P0O0013
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY08

PROJECT STATUS/MAJOR ISSUES:
- The work is physically complete.
- District office has prepared the As-Builts and they have been signed and distributed.

CONTRACT TYPE: Construction

Liglg Calumet River - North Fifth Ave. Pump Station Rehabilitation

21-Feb-01
16-Apr-01
17-Mar-03
27-Jan-04
27-Jan-04
27-Jan-04

TS-C-S
D. Anderson
G. Anderson

Craib

2,387,500.00
2,464,289.22
700

1,016

0

2,464,289.22
0.00
0.00

2,464,280.22

2,464,289.22
0.00
0.00

2,464,289.22

2,464,289.22
100.00%
100.00%
2,464,289.22

- Surety Takeover Agreement on DACW27-01-C-0001 Pump Sta.1A signed 25 JAN 2008 -final disposition on funds finialized.
- Modification P00013 completed unilaterally ($15,206.36 Credit for As-builts & latent defect and $9,492.86 unclaimed

earnings) credited to Pump 1A Surety Takeover contract).
- Contract Close-Out in Progress.

THE WORK WAS DETERMINED TO BE SUBSTANTIALLY COMPLETE ON 27 JANUARY 2004.



Construction Progress
Report
Thru End of October
2008

CONTRACT NO.: DACW23-02-C-0011
CONTRACTOR: Renewable Resources

DESCRIPTION: LiNs galumei River - Mitiﬁalion

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods P0O0025
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:

PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:

AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS

A. Present Earnings as of Pay Est. No. 19

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. P00025
E. Current Value of Overruns/Underruns (+/-)
F. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F!

FUNDS OBLIGATED FOR PAYMENT: thru Modification P00025
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)
TOTAL EARNINGS AT THE END OF FY08

PROJECT STATUS/MAJOR ISSUES:
- Final Quantities Modification PO0022 was completed 22 OCT 2007 (-$95.67)

- Modification P00024 completed 15 JAN 2008 to extend contract to 31 MAY 2008 to achieve final burn.

CONTRACT TYPE: Service /Supply

29-Sep-02
7-Nov-02
11-Jan-04
31-May-08
31-May-08
31-May-08

- Wet weather prevented final burn - this was voluntary work by Contractor not Contract requirement.

- Final Inspection completed 11 JUL 2008 - no punch list items remain.
- Contract close-out in progress.
- WORK CONSIDERED SUBSTANTIALLY COMPLETE ON 05/31/2008.

TS-C-S
D. Anderson
G. Anderson

Babcock

921,102.68
1,405,845.29
430

1895

0

1,405,845.29
0.00
0.00

1,405,845.29

1,405,845.29
0.00
0.00

1,405,845.29
1,405,940.96
100.00%
100.00%
1,405,845.29



Construction Progress

Report
Thru End of October
2008
CONTRACT NO.:  W912P6-04-C-0003 CONTRACT TYPE:  Construction

CONTRACTOR: Tallgrass Restoration, LLC

DESCRIPTION: Little Calumet River lzndscaginﬁi Phase 2

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE/CURRENT CONTRACT AMOUNT: Mods PO0O00R
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE

ESTIMATED PROGRESS

A. Present Eamnings as of Pay Est. No. 11

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D.  Current Contract Amount thru Mod. POO0O0S
E. Current Value of Overruns/Underruns (+/-)
F. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

FUNDS OBLIGATED FOR PAYMENT: thru Modification POOOOR
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)
TOTAL EARNINGS AT THE END OF FY08

PROJECT STATUS/MAJOR ISSUES:

30-Jun-04
29-Jul-04
1-Oct-10
1-Oct-10

1-Oct-10

TS-C-S
D. Anderson
Mills
Rundzaitis

648,995.23
648,99523
2255
2255
0

509,245.95
0.00
0.00

509.245.95

648,995.23
0.00
0.00

648,995.23

648,995.23
78.47%
77.00%

490,962.43

- Awaiting request from Mr. Pokarjac to remove a portion of the damaged area from the contract work. Mr. Pokarjac will also
had the levee's surveyed to compare to as-built drawings. The sponsor’s surveys show results with elevations as much as 8" below
design elevations. The surveys should be reviewed by geotech to determine if the sponsors elevations are accurate. CAQO sent an

email on 27 November to follow up on this issue.

- Some bare areas exist along the project stretch. The Contractor plans to reseed the areas, a detailed plan will be provided from

the Contractor.

- The Government is evaluating correspondence from the Contractor in regards to areas inundated with water, areas affected by

the billboard contractor, and bare spots. The Contractor has reseeded these areas.
- The Contractor is working on the monitoring portion of the project.



WORK STUDY SESSION
AQUISITION COMMITTEE
3 December 2008

Robert Marszalek, Chairman

(ACTION ITEMS: There are three (3) possible condemnations
and we need Commission authority to condemn.
DC 837,838,841)

The overflow area at 28" and Chase is now a priority. Uniform
land Offers mailed out are coming back as “Unclaimed.” Phone
calls to possible relatives and neighbors in the same
neighborhood as the tax card addresses have no results.
1.) DC 837 Lot 24 Block 34 in Tolleston Club Property.

Offer is $500 for Temporary Work Area easement.

2.) DC 838 Lot 25 Block 34 Tolleston Club Property.

Offer is $550 for a Culvert Easement and a Temporary Work
Area easement.

3.) DC 841 Lot 136 Taft Street Plat.

Offer is $200 for Permanent Drainage and Temporary Work
Area easement.

STAGE VII UPDATE - (Northcote to Columbia)

All 48 acquisitions have been accepted and recorded.

We are still waiting on one utility relocation (BP Amoco) to be
signed for the LCRBDC to sign the Right-of Entry for the Corps
to advertise bids for Stage VII.

STAGE VIl UPDATE: (Columbia to Hohman Avenue)
Of 96 acquisitions
- 70 are accepted and in process to be recorded,
- 23 are in condemnation,
- 3 are in negotiations.
(We’re discussing easement language changes with CSX
RR and NICTD. The Hammond Clinic offer for the
second easement was sent 21 November 08.
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Project estimates mushroom

as final cost figure is sought .

BY SUSAN BROWN .
sbrown@nwitimes.com
219.836.3780

" A report of a Nov. 20 méeting
between twio officers of the Litdle
Calumet River Basin Development

" Commission and a reptesentative of

the U.S. Army Corps indicates the
entities have a ways to go’ before

reachifig an agréement as to the Sl

costs ‘of the federal levee project.”, - .
The Little Cal' commisstén is

undler pressire to arrive 4t the figure < *|

. sought by U.S. Rép. Pete Visclosky .

" to be taken to the Legislature -for"

potential:fundihg. v
“According to the commission’s

*~interim director, Jody -Melton, ‘' a

spreadsheet of estimated costs pre-

pared by the corps to complete the . i

project has reached $13 million,

See LITTLE CAL, A6

<. completing the

. asincreased .

- US Army . - : t
Corps says. The' iirhillion figure as the - final

" between $245

T Y ‘-. L ; .
:!i'ittl,e cal *
'-".‘Séntln't.:e'_:;:lllrbni' AL e

f—

*-“mnore. chan-'tw{cé-th;c corps®

* $6millien fgure taken to the
Nortliwest 'Indiana Regional
Dévelopmenit Authority earli-
erthisyear. = .
~“We think they made a
mistake, and.actually ivs
RKigher ‘than: that,” ‘Melton

. said Tuedday, 77 7
.. Under heavy fire by Vis-

;:Closky for submitting the36

-Cost- of the project-and later
..Suggesting “anothei’ $4 mil-
“ifon may be néeded, Execy-
,tive Director Dan Gardner
- Yeslgned in September as the
~commission. also” susralned
Jheavy ecririclsm for Tiot. fin-
-Ishing’ the, levee beforé Sep-
‘tember’s massive flooding. -
" "Not only has the final esti-
_mated cost exploded, bt so
has thie cost 6f a zelocatton of
-a BP pipeliné in the next to
iast stage of the project. “It
started at $400,000, ' then’
went to .$600 million and,

' et

“most tecently, $1 million,”
Melton said. -

" BP spokesman Tom Keil-
man sald the compatiy is in

discussions’ with thé com-

mission related to. the
- pipelfhe,” but tie' could “not
conflim’ thee aéeeletating cost

prepared by BP -and under
" review by the corps: )

: Then there’s-the marter of -

*‘the 25 percent local share in
- the project, the final-cost of

‘which Bfller said may not be:
Bally: known until well’ into

. the future when the project'is
finally completed. The total
cost of the profect currently
is estimated at between $245
millich” and $250 million;

Biller said, “The local share .
could go up. to $61 million - ]
+ ot a Brm'figure.”

“.and $65 mifllfon,” he said. “1

‘domt thirik we're: anywhere *

nesr the 25 percent.” C.
The corps and the com-

- missfon.also haveskey differ-

estimates, which the Little', .
Cal commission’s chairman, " combination’ of ‘the dollars:.
William® Biller, “sald ‘were )

T procesg ‘being iised by the,
; E - corps. “*1 think it hag’ besn

another faétor in the exterd- *
. ed tjime to complere the proj-

ect,” Biller sdid, .
Biller said the conimissfon

plays no role fn choosing the .
constiyction contractars, “In -
thelr. bid process), we raised -
thé duestion 'of why do you.

niot have 4 hid based on the
the job- costs “and a ‘time

frame,” Biller'said. * -

. I ‘other ‘words, the cogbs‘

determines® the time a job
will take, Bids are solicited
on whether the contractor
can meet the time, framé. The
commissfon, -~ -meanwhile;

‘belfeves bids should be taken

for varying durations-and the
dollars it may take.

. Imad Samara, project
manager for the. corps, satd
the project’s final figire can
remaln only an estimate and

1 really thirk- the .-'c.éon.-'
gressman wants a final num-"
.ber within 5 percent and not

20 :percent,” :Samara- said,

cover everything,: and -they

thing is he'doesn’t want esti-

' j€an cover any: future iricreas-
‘es that miy pecur. The main

mates for $2 milllon, and-the .

next day it's $4 million.”
As for 'the bidding
process, Samara szid he is

taking “the <¢ommlission’s

quéstions’to the corps legal
and conttacting specialtsts to
see {f the corps’ policy can be

to. ‘determine, the ‘duration
requiréd to-do the work as a
“best valie” to the taxpayer
so that conttacférs do not

recefve a preminm for driv-
.Ing up project costs to com-

plete the ‘work séoner than
normal, according to .a

-description in ‘the meeting

minutes.

. _“Adding more ‘crews and
equipment to get the job
done faster adds to the cost,”

Samara’ said.. Whether the 1|

goal-is fo keep the costs
lower o get the -job done
faster is 2 "question- for

decide.”

“relaxed: The corps’ policy is-

“everybody at the “table to |
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Weather
Elections By Erik Potter
Lake County
Porter County Post-Tribune staff writer
The Killing Streets
Columnists
Jeorry Da\:ich Two years is too long to wait, say Munster town officials.
Raymond Dix
The Flxer The Little Calumet River flood control project will take a little more than two
James Foley years - at least - to be completed in Munster and reach the lllinois state

Leanne Hoagland- line. Town officials appear unwilling to risk any more flooding seasons than

gﬂ:‘] ackson necessary waiting for that flood protection, already 10 years past due, to

Rich James come.

Jeff Manes

Carrol Vertrees "We don't see another alternative at this point,” Munster Councilman Mike
Mellon said. "We can't wait indefinitely for the project to be completed. We
could have another large rain this spring and be in the same situation.”

Shortly after the flooding in late September, the Munster Town Council
instructed town engineers to put together a plan for the town to improve its
levees while it waits for the federal flood control project to be finished.

That plan, according to town engineer Jim Mandon, will be completed in TOP STO

two to three weeks. It is expected to recommend a variety of measures to

improve the 1950s-era levee in existence now, which could not withstand NEWS

this autumn’s flood waters. Ex-priest na
suit

How much the temporary improvements will cost and how long they'll have

to hold before the larger Litlle Calumet project reaches Munster remains to BUSINESS

be seen. Sysco Corp

http://www.post-trib.com/news/lake/1310990,munlevee.article 12/3/2008
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"| certainly am always going to be supportive of something that will protect redistributic
the residents, but from what I'm understanding, we're talking about a two constructio
year project (to complete the permanent levee),” said state Rep. Mara

Candelaria Reardon, D-Munster. "Certainly everyone is facing budget ! SPORTS
issues this year with the new property tax legislation, so we really need to Reports: W

think about the wise use of our dollars -- are we again duplicating our
efforts here in Lake County?"

ENTERTAIN
Cruise wagi
State Sen. Frank Mrvan, D-Hammond, who serves on the Senate
Appropriations Committee, said he would support state funding for the \
temporary improvements. *l| have no prablem getting money for them if it's '!;:FESJYILIF'
a good pian and if it's practical,” Mrvan said. sr:“’r: ullig

Federal funding is impractical, according o Jacob Ritvo, spokesman for
U.S. Rep. Pete Visclosky, D-Merrillville, since any money would be too late
in coming and likely insufficient.

The Litfle Calumet River Basin Development Commissicn, the local agency
in charge of overseeing the 20-mile flood control project, meets at 6 tonight
in the Munster town hall. Munster will be pressing the commission for a
timeline for when the project will be completed.

Commission Chairman William Biller said the next-to-last phase of the
project, which would provide flood protection from Columbia to Northcote
avenues in Munster, is ready to go, but the Commission does not have the
$1 million it needs to sign the last utility relocation contract with BP.

Funding to the commission has been frozen while the State Board of
Accounts has done an in-depth audit of the board's finances, That audit
process is nearly completed.

More than $4 million in funding previously approved by the Regional
Development Autherity that has not yet been given to the Commission
stands to be unfrozen once the audit is finished.

Contact Erik Potter at 648-3120, or epotter@post-trib.com. Comment on
this story at wwwpost-trib.com.

RELATED BLOG POSTS

Munster v. New Zealand 25 tickets to give away
From CROMADH/GROOM, CO.LIMERICK, IRELAND

Leinster and Munster demonstrate class: Heineken
Cup round-up
From The Rugby Blog

The views expressed in theso blog posts are those of the author and not of
tha Post-Tribune.
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LAND ACQUISITION REPORT

For meeting on Wednesday, December 3, 2008
(Information in this report is based upon latest data provided at the
time the report is put together. Dates and costs may vary depending

upon ongoing design and/or coordination with the Army Corps.
Report period is from October 30 — November 26, 2008)

h

EAST REACH — REMAINING ACQUISITIONS

1. This stage has 28 properties left that we need flowage easements. These easements are
needed as a requirement for Gary to comply with FEMA rules that we’ve acquired all
easements in Gary, so Gary can be removed from the floodplain. We could start acquiring
these parcels during the first quarter of 2009, if money is available.

2. Offers for the overflow area at 27™ & Chase in Gary, have been mailed. The offers for
the city of Gary will be delivered in person. The offers total $13,979.

STATUS (Stage V-Phase 2) Kennedy Avenue to Northcote, both North and South levees
1. Right-of-entry was signed July 11%, 2007.
A. NIPSCO - (DC-1112/1113) Signed easements have been received and will be recorded.
B. NSRR - (DC-1169) Signed easements have been received and will be recorded.
C. Pipeline utility agreements are all completed.
e The option was awarded to the contractor on 9/24/08, and has been incorporated
into the contract.

STATUS (Stage VI-Phase 1 North) — Cline to Kennedy — North of the river:

Land Acquisition deadline April 30, 2005
1. Final inspection will be scheduled upon contractor remediation of settlement crack in
levee west of Krosan. (Ongoing)

STATUS (Stage VII) — Northcote to Columbia: The designation for this Stage is Stage VII

— Hammond (North of the river) and Stage VII-Munster (South of the river)

1. All 48 easements have been signed and recorded.

2. All utility maintenance agreements and utility relocations have been signed, except BP
Amoco. (refer to Engineering Report.)

STATUS (Stage VIII — Columbia to State Line (Both sides of river)

1. All 94 acquisitions are in process:
--23 in condemnation
-2 private in negotiations over easement language (NICTD & CSXRR)
--1 private will sign offer for an additional easement (Hammond Clinic)
--68 private landowners accepted offers and easements are recorded.

2. If we cannot negotiate easement language changes for NICTD & CSX quickly, we may
have to begin the condemnation process just to get us in the court system.

3. A letter was received from the Town of Munster on October 22, 2008, requesting LCRBDC
begin acquisition process of 4 homes West of Hohman Ave. (Refer to Engineering Report)




We need to have discussions with the Corps and Munster about this issue. One resident has
voiced objections to our acquisition of his property. More discussion is needed on this
issue.
4. Utility relocation agreements (Refer to Engineering Report)

A. There are three (3) utility maintenance agreements totaling approximately $460,000.
B. There are utility maintenance agreements needed with five (5) different entities.

* They are in 28 combined locations.

* This is to assure completed lines of protection are maintained during repairs,

inspection, or maintenance by each entity.
* No money exchange is necessary.

STATUS (Betterment Levee — Phase 2 North of the NSRR east of Burr Street, and % mile
east, back South over RR approximately 1400°:

Land Acquisition deadline is September, 2005
1. The ROE was signed by the LCRBDC on July 24™ 2006, and forwarded to the Army Corps.

2. Construction started mid June 2007.
3. Current construction completion date is November 20, 2008.

FOREST AVENUE LEVEE
1. An aerial survey was overlaid with property owner indicating eleven (11) individual
agreements exist.
2. The initial location survey was completed on August 11", 2008.
3. The revised easement drawings were received on August 19", 2008, that showed the 15’ on
the landward side of the sheet piling that will be included as part of the permanent easement
4. Acquisition procedure will begin once funding is made available.

PUMP STATION REHABILITATION — CONTRACT 2
1. Received an email from the Corps on November 19, 2007 indicating that the contract was
broken up and that 2A will include pump rebuilds of the (2) smaller stations — Forest

Avenue/173™ St., and Tapper Avenue. Pump Station 2B contract will include Indianapolis

Blvd., Jackson Avenue, and the Southside Pump Stations.

e Pump Station 2A has been awarded (Refer to Engineering Report)

2. Property Surveys

e Property identification has been completed by DLZ and they have completed all plats and
legals for all (5) stations.

e The pump station real estate is available for both the 2A and 2B projects. Easement
agreements have been signed for the “perpetual pump station easements” and the ROE/s
will be sent to the Corps.

e The ROE for Pump Station 2A (Tapper & Forest) was signed by the LCRBDC on April
16, 2008 and was forwarded to the Corps on June 11, 2008.

e ROE for Pump Station 2B contract was signed on October 27, 2008 (See
Engineering Report).

GRIFFITH GOLF CENTER (North of NIPSCO R/W, East of Cline Avenue)

1. LCRBDC was directed by the COE to obtain a flowage easement on the entire property in a
letter dated October 7, 2005. Appraisal was completed and reviewed. Offer was sent 8/16/06,
landowner rejected offer and requested modifications to the design for future development.




2. Landowner met with Corps and LCRBDC on 1/10/07 to discuss modifications to the real
estate requirements. Owner’s possible buyer submitted plans that address hydrology concerns
and the CORPS has approved.

* Corps indicated that the existing access roadway to the Griffith pump station east of
Cline Avenue was not to exceed the 100 year flood elevation because it is included in
overbank storage during a flood because it is between the lines of protection.

3. LCRBDC wrote a letter of support to the IDNR on June 22, 2007 indicating that the
landowner’s plan is compatible with the Little Calumet River Flood Control Project and
provides additional (compensatory) storage for flood waters. (Ongoing)

* LCRBDC received a public notice for permit application from V3 (Realty agent) dated
May 7, 2007 and received May 25, 2007. (Ongoing.)

4. Thedandowner attended the LCRBDC 10/16/08 meeting and asked LCRBDC to re-start a
dialogue with him. The recent flood has caused permanent damage to his property and he
needs to know his status in the project so he can make future plans.

CREDITING:

1. INDOT CREDITING
A. LCRBDC has requested credit to the project for the bridges reconstructed as part of the

project - Indianapolis Blvd., Cline Avenue, Grant and Georgia Streets.
B. The Army Corps from Detroit agreed to help the LCRBDC with INDOT bridge crediting
coordination.
* A meeting, and field inspection, was held with their representative on July 31 and
August 1, 2007, to familiarize them with the INDOT construction.
® They have already obtained some data for Indianapolis Boulevard, Cline Avenue,
Grant St., and Georgia. (Ongoing)
C. A conference call with INDOT and Chicago/Detroit Corps, and the LCRBDC was
held on November 29, 2007 to discuss points of contact for information and
coordination. (Ongoing)

2. The Corps Real Estate in Detroit has reviewed the Woodmar/Cabela appraisal for the property
value of $1,875,000. They are requesting we follow-up with a letter and complete crediting
documentation to receive crediting for that amount.

3. To date, a total of $9,269,883 has been credited for land acquisition. Another $1,503,224 is
still pending with the Corps review process. We have had no response to date. We continue
to submit land acquisition costs for crediting. (Ongoing)




LAND MANAGEMENT REPORT

For meeting on Wednesday, September 3, 2008
(Information in this report is based upon latest data provided at the time the report
is put together. Dates and costs may vary depending upon ongoing design and/or
coordination with the Army Corps.
Report period is from August 28, 2008 — November 26, 2008

NOTE: Attached is the updated summarization sheet for leases with the /
LCRBDC

A. LAMAR OUTDOOR ADVERTISING
* We currently have 3 leases with LAMAR for billboards

B. VIEW OUTDOOR BILLBOARDS

* We currently have 12 lease agreements with VIEW for billboards. 2’

* LCRBDC was approached by VIEW to have a follow-up meeting with 3 _fl
their personnel on October 9, 2008 to discuss increased years to existing
billboards and the possibility of installing at 4 new locations.

* VIEW proposed paying LCRBDC $108,000 in rental advance for
extending the agreements 10 additional years. (A letter was received on
October 30, 2008).

* This was presented for approval at the November 5, 2008 Board meeting.
It was tabled to do research to see if we could get better rates after the
remaining 6-7 years left in the existing agreements expire.

C. 26 acre parcel of Excess Land (East of Clay Street, north of Burns Ditch)

* A letter was sent to LEL on December 27, 2006 requesting they sign a
waiver to terminate their option on this land. If signed, the LCRBDC could
then put together a bid package to qualified entities to develop this land as
a wetland mitigation bank.

» Staff has developed an RFP for the 26 acres east of Clay.

* Attorney has drafted a proposed RFP; in process of finalizing

* LEL was sole responder to the RFP; attorney Casale has forwarded draft

agreement to LEL’s attorney; under LEL’s attorney review.

* LEL attorney did a record search of Commission files and is performing
environmental scan of property as per parent company before finalization.
* LEL attorney has asked for discussion on this issue to be on hold until
current situation of the LCRBDC be settled (Ongoing as of 11/26/08)

D. Wetland Reserve Program (Chase to Grant — between levees)

* Dan Gardner & Jim Pokrajac met with the “Conservation Implementation
Team” on the site on May 18, 2007.

* Points of contact were established and they will begin their site analysis
and procedure as part of their evaluation.

* The LCRBDC was provided the Wetland Reserve Program for Indiana
“preliminary plan and ranking form guidance”

* Army Corps wrote a letter on January 16, 2008 requesting consideration
for hydric soils as part of the LCRBDC mitigation obligation.

* A letter was sent to IDEM (Marty Maupin) on July 23, 2008 requesting a
conference call to coordinate the use of the 200 acres as part of the NRCS
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Wetland Reserve program.

* An email was received from Maupin on July 30 indicating he would not be
available and provided points of contact for coordination.

* Staff spoke with IDEM representative (Steve West, Watershed
Coordinator) on 8/26/08 explaining proposed project. Mr. West indicated
he would facilitate within IDEM any and all actions to resolve conflicts
with current maintenance plan so as to allow NRCS scoring to go forward.

E. LCRBDC — Farm Land Leases
* Opened bids on January 8, 2008. The following farmers were approved through
a motion at the January 9, 2008 meting).
1. Chase to Grant — Plum Grove Farm ($140/tillable acre)
2. 1-80/94 & 1-