MINUTES OF THE LITTLE CALUMET RI VER BASIN DE VELOPMENT COMMISSION
' HELD AT 6:00 P.M. WEDNESDAY, January 12, 2005
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:10 p.m. Eight (8) Commissioners were present. Pledge of
Allegiance Was recited. The guests were recognized.

Development Comm issioners: Visitors:

Arlene Colvin Sandy O'Brien - Hobart

Robert Marszalek Jomary Crary - IDNR

Robert Huffman Don Ewoldt — Lake Erie Land Co.

John Mroczkowski Mark Lopez - Congressman Visclosky's Office
George Carlson (Ewoldt and Lopez attended Work Study Session only)
Steve Davis

William Biller

Mark Reshkin

Staft:

Dan Gardner

Lou Casale
Jim Pokrajac
Lorraine Kray

A motion to approve the December 1st minutes was made by Bob Marszalek; motion was seconded by Bob Huffman;
motion passed unanimously.

Chairperson’s Report — The election of new officers took place at the December meeting so Chairman Bill Biller
conducted the meeting. Chairman Biller proceeded to present a plaque in recognition and dedication for leadership for
the last two years to past Chairperson Arlene Colvin.

« Chairman Biller reported that the Lake County Commissioners have appolnted 4 new member to the Commission. His
name is Sam Dimopoulos. He was recommended by Hammond Mayor Tom McDermott. Mr. Dimopoulos will fill out
the term of the vacancy left by Mark Lopez (until 12/31/05).

« Chairman Biller referred to the 2005 Committee Preference sheets and asked members to fill them out with their

committee selection and return to Dan. They were asked to select 2-3 committees and aqumber them in sequence of
preference.

Executive Director’s Report - Mr. Gardner reported that the FEMA mapping 15 under review at this time. He laid
out working maps that were distributed by FEMA to the communities in Lake County. This is the first digital mapping
updating the flood plain. He received the maps at a FEMA meeting held at the Lake County Government Center. There
have been numerous errors found, and the dot pattern used is very hard to read. Dan referred to Jomary Crary from
DNR, of which DNR is considered a “partner” in the map review. She stated that there are three DNR engineers
reviewing the mapping and they also have found numerous errors. Another meeting with FEMA will be scheduled soon.
Once our review is completed, our findings will be shared with FEMA. He reiterated that now is the time to have this
mapping as accurate as possible. '

« Mr. Gardner reported that we are still working with the city of Gary trying to move the O&M responsibility forward.
Although the Corps feels the O&M responsibility has already been accepted by us, W€ do not agree. Jim Pokrajac stated
that the levee inspections are not complete yet and until that is done and the project is brought up to “as-built”
condition, Gary will not accept the O&M. Also, there are still some technical 1ssues that need to be resolved. We will
coordinate and meet with Arlene Colvin and try to schedule a meeting with the Mayor soon. Mr. Gardner added that
there is a meeting on January 14 with Gary to discuss Rule 138.
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Qutstanding Issues — Jim Pokrajac stated that a meeting with the town of Griffith officials will be scheduled in a few
weelks to discuss O&M. The log jam behind the Mansards was brought to the attention of the town’s Board of Public
Works, but appeared to not be on the main Little Cal channel and not of significant size.

Finance Committee — Treasurer Arlene Colvin presented the financial report and the claim sheet for December. She
proceeded to make a motion to approve the financial status report and the claims for December 2004 totaling
$53,067.73; motion seconded by Bob Marszalek; motion passed unanimously.

« Ms. Colvin then presented three O&M claims for approval for a total of $2,735.57 and proceeded to make a motion to
approve payment; motion seconded by Bob Marszalek; motion passed unanimously. Commissioner Huffman questioned
the $649 claim for CNA Insurance. He inquired exactly what it was for and if it was for a year. Staff will follow up and
get that particular information to Mr. Huffman.

« Ms. Colvin then proceeded to make a motion for the ratification of approval for two additional O&M claims totaling
$6,060.00;, motion seconded by Bob Huffman; motion passed unanimously. Ms. Colvin explained that payment was made
to the contractor before this meeting because they are a very small company and could not afford to wait until the
meeting date for approval. Their work was inspected and was satisfactory so verbal approval was given by the
Treasurer.

« Ms. Colvin referred to the contracts requiring action. All members have previously received copies of the proposed
contracts for their review. The Finance Committee is in agreement for the approval of all contracts.

« Ms. Colvin made a motion to approve the yearly contract for administrative services with NIRPC; motion seconded by
Mark Reshkin; motion passed unanimously.

« Ms. Colvin referred to the contracts for the independent contractors. The proposed rate stayed the same as last year's;
there were no increases proposed. Commissioner Bob Marszalek complimented staft for the fine job they do. Ms. Colvin
made a motion to approve the yearly contract for Jim Pokrajac at a rate of $53.30/hour; motion seconded by George
Carlson; motion passed unanimously. Ms. Colvin made a motion to approve the yearly contract for Judy Vamos at a rate
of $38.35/hour; motion seconded by Bob Huffman; motion passed unanimously. Ms. Colvin made a motion to approve
the yearly contract for Lorraine Kray at a rate of $19.20/hour (to do land acquisition crediting); motion seconded by
Bob Huffman; motion passed unanimously. Ms. Colvin made a motion to approve the yearly contract for Sandy Mordus
at a rate of $25/hour (to do administrative crediting); motion seconded by Bob Huffman; motion passed unanimously.

« Ms. Colvin made a motion to approve a yearly contract for legal services with Casale, Woodward & Buls, with
attorney Lou Casale providing legal services at $95/hour and reimbursement for out-of-pocket expenses; motion
seconded by Bob Huffman; motion passed unanimously.

« Ms. Colvin made a motion to approve a contract with R. W. Armstrong for engineering services on an as-needed basis
at a rate of $158/hour for Jim Flora and $145/hour for Phil Gralik; motion seconded by Bob Huffinan; motion passed
unanimously.

« Ms. Colvin made a motion to approve the proposed operating budget for 2005. Chairman Biller added that staff had
gone over the budget with him and he was in agreement. The proposed budget is significantly less than 2004. All
additional invested money has been included in the Land Acquisition/Project Development budget, as instructed by the
Congressman’s Office. Approval of budget seconded by Bob Marszalek; motion passed unanimously.

Land Acquisition/Land Management Committee — Committee Chairperson Arlene Colvin reported that there were
no increased offers or condemnations. She referred to the year-end figures for property acquisition. 42 properties closed
with only 12 being condemned (five of those were friendly condemnations).

« Ms. Colvin reported that the four farm leases will be advertised by the end of January. There are four leases to be
advertised. Discussion was held on how to bid the leases to maximize our dollar income. Attorney Casale thought the
leases should be bid on a cash rental basis, especially the 200 acre lease where a lot of pumping has to be done. Staff will
work with the attorney for proper language.
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Policy Committee— There was no report.

New Business — Mr. Gardner stated that we will allow time on the upcoming February agenda for Sue Davis, Army
Corps Hydrology Department, to give a presentation.

Public Relations Committee — Committee Chairman Bob Marszalek stated that Judy Vamos is writing a critique of
the book “Along the Calumet River” written by Cynthia L. Ogorek. Judy and Dan worked with Ms. Ogorek in her
development of the book. Copies will be made available so Commission can enjoy. At the next meeting, Judy Vamos will
give a more in-depth look at the book.

Statements from the Floor - There were none.

There being no further business, the next meeting was scheduled for 6:00 p.m. Wednesdayv, February 2, 2005.




