


Summary of Site Visit: [Summarize pertinent discussions with sponsor regarding
levee conditions, O&M activities, etc. and describe notable

observations or changed conditions since the last site visit or inspection]




This site visit focused on the levee and floodwall features. The sluice gates and pump stations were inspected separately by other parties contracted by

the local sponsor. Overall, the levee and floodwalls are in good condition. The sponsor and local community are continuing to maintain the levee.

There are some encroachments on the levee like signs and downed trees. These encroachments could impede flood fighting activities in an emergency.

There are also some trees growing near the levee toe. These trees could cause erosion in the levee or fall down during a storm and take out

embankment material. Minor issues include rutting and animal burrows. The ruts and burrows should be repaired or at least monitored for worsening

condition. 








Observations and Photos

Inspect ID: 2025-20006 

Rated Item: 1. Unwanted Vegetation Growth


Lat/Long: 41.56928/-87.50093

Caption:

20006 - There are trees growing in the riverside slope around a tree stump that hasn't been
removed since at least 2015. The roots could lead to internal erosion of the levee
embankment and hinder maintenance.

   
Inspect ID: 2025-20015 


Rated Item: 1. Unwanted Vegetation Growth

Lat/Long: 41.56989/-87.46233


Caption:
20015 - Three trees are growing near the toe of the levee. Tree roots could lead to seepage
issues in the foundation.



Inspect ID: 2025-30009 
Rated Item: 1. Unwanted Vegetation Growth
Lat/Long: 41.56979/-87.45930
Caption:
30009 - Trees growing on the riverside slope and toe of the levee. The root systems of the
trees could lead to internal erosion of the levee embankment and obstruct inspection of the
levee toe.

   
Inspect ID: 2025-50004 


Rated Item: 2. Sod Cover

Lat/Long: 41.56989/-87.47208


Caption:
50004 - Poor sod cover along the landside embankment. Poor sod cover could lead to erosion
of the levee slope.



Inspect ID: 2025-30008 
Rated Item: 2. Sod Cover
Lat/Long: 41.56969/-87.46509
Caption:
30008 - During the inspection someone was mowing from the levee toe to the river. Mowing
helps us inspect the levee and notice problems earlier.

   
Inspect ID: 2025-0001 


Rated Item: 3. Encroachments

Lat/Long: 41.56928/-87.50093

Caption:

0001 - There is a tree stump that hasn't been removed since at least 2015. The tree stump and
the surrounding trees are preventing mowing.



Inspect ID: 2025-30002 
Rated Item: 3. Encroachments
Lat/Long: 41.56799/-87.47894
Caption:
30002 - Fallen tree branch on the landside toe. This tree branch could obstruct the
maintenance of the levee or flood fighting activities during an emergency.

   
Inspect ID: 2025-50000 


Rated Item: 3. Encroachments

Lat/Long: 41.56881/-87.47488

Caption:

50000 - Sign on the levee crest. This sign could fall during a storm and lead to loss of
material on the levee crest. This should be removed.



Inspect ID: 2025-20011 
Rated Item: 3. Encroachments
Lat/Long: 41.56972/-87.47347
Caption:
20011 - Sign on the levee crest. This sign could fall during a storm and lead to loss of
material on the levee crest. This should be removed.

   
Inspect ID: 2025-20012 


Rated Item: 5. Slope Stability

Lat/Long: 41.56968/-87.47335

Caption:

20012 - It appears the rutting on the riverside is leading to slope instability. This should be
repaired.



Inspect ID: 2025-20017 
Rated Item: 6. Erosion / Bank Caving
Lat/Long: 41.57071/-87.45401
Caption:
20017 - Some erosion near the waterline which could hurt the integrity of the levee if not
addressed.

   
Inspect ID: 2025-40003 


Rated Item: 8. Depressions / Rutting

Lat/Long: 41.56672/-87.48525


Caption:
40003 - There is rutting on the riverside slope. Rutting could eventually lead to more serious
issues like erosion and slope instability.



Inspect ID: 2025-20009 
Rated Item: 8. Depressions / Rutting
Lat/Long: 41.56793/-87.47896
Caption:
20009 - There is rutting on the levee slope. It appears to be caused by tire tracks. Rutting
could eventually lead to more serious issues like erosion and slope instability.

   
Inspect ID: 2025-20010 


Rated Item: 8. Depressions / Rutting

Lat/Long: 41.56856/-87.47748


Caption:
20010 - On the levee slope there is a 20 foot long rut that is around 4 inches deep. Rutting
could eventually lead to more serious issues like erosion and slope instability.



Inspect ID: 2025-30003 
Rated Item: 8. Depressions / Rutting
Lat/Long: 41.56856/-87.47559
Caption:
30003 - Rutting on the riverside embankment approximately 15 feet long and up to 2-3"
deep. Rutting could eventually lead to more serious issues like erosion and slope instability.

   
Inspect ID: 2025-50001 


Rated Item: 8. Depressions / Rutting

Lat/Long: 41.56906/-87.47460


Caption:
50001 - Rutting up to 4" deep and approximately 15' long along the landside embankment.
Rutting could eventually lead to more serious issues like erosion and slope instability. This
should be repaired.



Inspect ID: 2025-30005 
Rated Item: 8. Depressions / Rutting
Lat/Long: 41.56909/-87.47451
Caption:
30005 - There are two ruts around 1 foot wide, each extending along the length of the
riverside slope. Rutting could eventually lead to more serious issues like erosion and slope
instability.

   
Inspect ID: 2025-40011 


Rated Item: 8. Depressions / Rutting

Lat/Long: 41.56974/-87.46322


Caption:
40011 - Rutting with sod cover missing. Rutting could eventually lead to more serious issues
like erosion and slope instability.



Inspect ID: 2025-40010 
Rated Item: 8. Depressions / Rutting
Lat/Long: 41.56977/-87.46292
Caption:
40010 - Rutting along with missing sod cover. Rutting could eventually lead to more serious
issues like erosion and slope instability.

   
Inspect ID: 2025-20018 


Rated Item: 8. Depressions / Rutting

Lat/Long: 41.57079/-87.45245


Caption:
20018 - Rutting on the riverside slope. Rutting could eventually lead to more serious issues
like erosion and slope instability.



Inspect ID: 2025-30013 
Rated Item: 8. Depressions / Rutting
Lat/Long: 41.56863/-87.44030
Caption:
30013 - There is a set of ruts approximately 1 feet wide, 20 feet long and 3 inches deep.
Rutting could eventually lead to more serious issues like erosion and slope instability.

   
Inspect ID: 2025-40013 


Rated Item: 8. Depressions / Rutting

Lat/Long: 41.57072/-87.44609


Caption:
40013 - Rutting on the crown of the levee, which can lead to further erosion and deterioration
of the crown. This should be repaired.



Inspect ID: 2025-40013 
Rated Item: 8. Depressions / Rutting
Lat/Long: 41.57072/-87.44609
Caption:
40013 - Rutting on the crown of the levee, which can lead to further erosion and deterioration
of the crown. This should be repaired.

   
Inspect ID: 2025-30011 


Rated Item: 8. Depressions / Rutting

Lat/Long: 41.57062/-87.44642


Caption:
30011 - Ruts created by tire tracks on the riverside slope. This rutting could lead to erosion of
the levee slope.



Inspect ID: 2025-50006 
Rated Item: 8. Depressions / Rutting
Lat/Long: 41.57055/-87.44761
Caption:
50006 - Rutting along the riverside toe. Rutting could eventually lead to more serious issues
like erosion.

   
Inspect ID: 2025-40012 


Rated Item: 9. Cracking

Lat/Long: 41.56972/-87.46345


Caption:
40012 - Typical cracks in the asphalt. This could lead to further deterioration of the asphalt.



Inspect ID: 2025-40004 
Rated Item: 10. Animal Control
Lat/Long: 41.56728/-87.48264
Caption:
40004 - 2 feet deep by 1 foot wide animal burrow at the levee toe. The animal burrow could
lead to erosion and seepage at the levee toe.

   
Inspect ID: 2025-30010 


Rated Item: 10. Animal Control

Lat/Long: 41.57278/-87.44793


Caption:
30010 - There is a 3 foot deep animal burrow near the levee crown. The animal burrow could
lead to erosion at the levee crown.



Inspect ID: 2025-40016 
Rated Item: 10. Animal Control
Lat/Long: 41.57290/-87.44782
Caption:
40016 - An animal burrow that is about 8 inches deep at the intersection of the sheet pile wall
and the levee embankment. The animal burrow can lead to further erosion on the levee
crown.

   
Inspect ID: 2025-30001 


Rated Item: 12. Riprap Revetments & Bank Protection

Lat/Long: 41.56673/-87.48497


Caption:
30001 - Minor vegetation in the riprap. Vegetation could displace the riprap and reduce its
effectiveness to protect the bank.



Inspect ID: 2025-40005 
Rated Item: 12. Riprap Revetments & Bank Protection
Lat/Long: 41.56781/-87.48138
Caption:
40005 - Riprap is showing signs of weathering and deterioration. Deteriorated riprap could
lead to erosion of the bank.

   
Inspect ID: 2025-20019 


Rated Item: 12. Riprap Revetments & Bank Protection

Lat/Long: 41.57041/-87.44566


Caption:
20019 - Rip rap is showing signs of deterioration and displacement. There is also some
exposed geofabric. This could lead to erosion of the bank.



Inspect ID: 2025-20000 
Rated Item: 1. Unwanted Vegetation Growth
Lat/Long: 41.57370/-87.51819
Caption:
20000 - Woody trees 4 to 6 inches in diameter along riverside of the floodwall. Tree roots can
impact the foundation of the wall if not removed.

   
Inspect ID: 2025-20007 


Rated Item: 1. Unwanted Vegetation Growth

Lat/Long: 41.56660/-87.49108


Caption:
20007 - Trees and brushes growing directly next to floodwall on the riverside. Roots of trees
and brushes could impact the foundation of the wall.



Inspect ID: 2025-20013 
Rated Item: 1. Unwanted Vegetation Growth
Lat/Long: 41.56992/-87.47284
Caption:
20013 - Woody vegetation is growing at the base of the wall on the riverside. The vegetation
impedes view of the wall and the root system can cause foundation issues.

   
Inspect ID: 2025-30006 


Rated Item: 1. Unwanted Vegetation Growth

Lat/Long: 41.56990/-87.47277


Caption:
30006 - Vegetation growing alongside of floodwall and onto the top. The vegetation impedes
inspection of the concrete surfaces and rooting systems of can impact the foundation of the
wall.



Inspect ID: 2025-30007 
Rated Item: 1. Unwanted Vegetation Growth
Lat/Long: 41.57002/-87.47229
Caption:
30007 - Large brushes obstructing easy access to top of floodwall. Tree root systems can
compromise the foundation of the wall.

   
Inspect ID: 2025-20014 


Rated Item: 1. Unwanted Vegetation Growth

Lat/Long: 41.57023/-87.46660


Caption:
20014 - Woody vegetation near the floodwall on both the landside and riverside. Vegetation
impedes inspection of the wall surfaces and can compromise the foundation of the wall.



Inspect ID: 2025-40017 
Rated Item: 1. Unwanted Vegetation Growth
Lat/Long: 41.56835/-87.43649
Caption:
40017 - Vegetation on the landside of the floodwall and at the gate well structure HA-35.
This could cause deterioration to the concrete structure and surface.

   
Inspect ID: 2025-30015 


Rated Item: 2. Encroachments

Lat/Long: 41.56830/-87.43461

Caption:

30015 - Encroachment on the riverside of the floodwall consisting of steps and makeshift
ladder to cross the revetment. This encroachment could increase erosion at the of the bank
and should be removed..



Inspect ID: 2025-50009 
Rated Item: 2. Encroachments
Lat/Long: 41.56826/-87.43659
Caption:
50009 - Debris on the riverside of the floodwall. Debris can obstruct inspection of the slope
on the riverside. In general, encroachments can also impair flood fighting activities during an
emergency.

   
Inspect ID: 2025-30012 


Rated Item: 2. Encroachments

Lat/Long: 41.56933/-87.44139

Caption:

30012 - Fire pit constructed on riverside riprap. This encroachment is impacting the riprap
revetment and is a safety concern. This activity should be prevented.



Inspect ID: 2025-20020 
Rated Item: 2. Encroachments
Lat/Long: 41.57017/-87.44188
Caption:
20020 - Corrugated plastic pipe debris on the landside of the wall. Debris can obstruct the
inspection of the slope near the wall or inhibit flood fighting activities.

   
Inspect ID: 2025-50005 


Rated Item: 3. Closure Structures (Stop Log Closures and Gates)
(A or U only)

Lat/Long: 41.56988/-87.47207


Caption:
50005 - There is a stop log guide bracket missing. The missing bracket may cause the closure
structure to not perform as needed.



Inspect ID: 2025-20002 
Rated Item: 4. Concrete Surfaces
Lat/Long: 41.57283/-87.51561
Caption:
20002 - Spalling of the concrete floodwall cap with exposed rebar. The opening could lead to
further erosion underneath the wall and the spalling could further deteriorate the cap.

   
Inspect ID: 2025-30000 


Rated Item: 4. Concrete Surfaces

Lat/Long: 41.57089/-87.49826


Caption:
30000 - The floodwall concrete cap at the pedestal is cracked around the entire perimeter.
The photo from 2025 is corrupted so the photo shown is from 2024.



Inspect ID: 2025-40015 
Rated Item: 4. Concrete Surfaces
Lat/Long: 41.57293/-87.44756
Caption:
40015 - Cracking and spalling on the concrete wall, which can lead to further deterioration of
the floodwall.

   
Inspect ID: 2025-40001 


Rated Item: 6. Foundation of Concrete Structures

Lat/Long: 41.57316/-87.51787


Caption:
40001 - HA-04: The wingwall of the sluice gate has a 2-foot hole. This could lead to further
erosion underneath the foundation of the gate well structure.



Inspect ID: 2025-40000 
Rated Item: 6. Foundation of Concrete Structures
Lat/Long: 41.57322/-87.51781
Caption:
40000 - There is a 3 feet hole next to floodwall. The hole could lead to further erosion and
foundation issues underneath the wall.

   
Inspect ID: 2025-20001 


Rated Item: 6. Foundation of Concrete Structures

Lat/Long: 41.57336/-87.51792


Caption:
20001 - There is a 12-inch erosion and seepage area along the contact of gravel and concrete
foundation. The erosion could lead to foundation issues underneath the wall.



Inspect ID: 2025-20004 
Rated Item: 6. Foundation of Concrete Structures
Lat/Long: 41.57370/-87.51422
Caption:
20004 - Typical undercutting of limestone gravel being scoured under concrete foundation
along majority of floodwall on the landside. The scour can lead to foundation issues along
these sections of the wall.

   
Inspect ID: 2025-20003 


Rated Item: 6. Foundation of Concrete Structures

Lat/Long: 41.57333/-87.51506


Caption:
20003 - Continuous erosion along foundation of floodwall, erosion is scouring the limestone
gravel along the base.



Inspect ID: 2025-20005 
Rated Item: 6. Foundation of Concrete Structures
Lat/Long: 41.57193/-87.51304
Caption:
20005 - Erosion below floodwall concrete cap that extends further than 6 feet and around 4
inches tall. The erosion hole can compromise the foundation of the wall.

   
Inspect ID: 2025-40002 


Rated Item: 6. Foundation of Concrete Structures

Lat/Long: 41.57047/-87.49896


Caption:
40002 - Some vegetation is growing in the rip rap. Vegetation could displace the riprap and
reduce its effectiveness.



Inspect ID: 2025-20016 
Rated Item: 6. Foundation of Concrete Structures
Lat/Long: 41.57066/-87.45540
Caption:
20016 - Corrosion observed at the base of this sheet pile on the landside. The corrosion can
lead to holes in the sheet pile wall.

   
Inspect ID: 2025-30014 


Rated Item: 6. Foundation of Concrete Structures

Lat/Long: 41.56840/-87.43533


Caption:
30014 - There is a 20-inch by 8-inch hole at the foundation of the floodwall on the riverside.
This could lead to instability of the floodwall if enough material is lost.



Inspect ID: 2025-20021 
Rated Item: 6. Foundation of Concrete Structures
Lat/Long: 41.56921/-87.44137
Caption:
20021 - Depression/groove in the riprap near where the floodwall ties in with the levee
embankment. This area appears to have been moved on purpose and impacts the effectiveness
of the riprap.

   
Inspect ID: 2025-50007 


Rated Item: 6. Foundation of Concrete Structures

Lat/Long: 41.57045/-87.44556


Caption:
50007 - Area with poor riprap coverage along the riverside of the floodwall. The minimal
riprap coverage can lead to further erosion of the soil material.



Inspect ID: 2025-40006 
Rated Item: 1. Vegetation and Obstructions
Lat/Long: 41.56859/-87.47547
Caption:
40006 - HA-19: The vegetation is impeding the inspection of the outlet.

   
Inspect ID: 2025-50002 


Rated Item: 1. Vegetation and Obstructions

Lat/Long: 41.57004/-87.47257


Caption:
50002 - HA-21: Woody vegetation is growing against the gate well structure. This vegetation
could eventually lead to instability of the structure.



Inspect ID: 2025-50003 
Rated Item: 1. Vegetation and Obstructions
Lat/Long: 41.57009/-87.47248
Caption:
50003 - HA-21: Vegetation is partially blocking access to the gate well structure. This
vegetation could impede the operation of the gate.

   
Inspect ID: 2025-20022 


Rated Item: 1. Vegetation and Obstructions

Lat/Long: 41.56869/-87.44084


Caption:
20022 - Vegetation in the waterside drainage ditch. This vegetation impedes inspection of the
drainage ditch and slows drainage of water.



Inspect ID: 2025-40007 
Rated Item: 4. Fencing and Gates
Lat/Long: 41.57003/-87.46187
Caption:
40007 - HA-27: Fencing around the gate well is damaged due to impact with motor vehicle.
Most of the damages are on the northeastern portion. Repair damaged fence to keep the
integrity of the gate well and secure against vandalism to the gate well control. See point
40008 as well.

   
Inspect ID: 2025-40009 


Rated Item: 7. Foundation of Concrete Structures (Such as culverts,
inlet and
discharge structures, or gate wells)


Lat/Long: 41.57004/-87.46184

Caption:

40009 - HA-27: Animal burrow about 14 inches deep and 18 inches wide at the base of the
gate well structure. The large animal burrow could lead to further erosion and deterioration at
the foundation.



Inspect ID: 2025-20008 
Rated Item: 10. Sluice / Slide Gates
Lat/Long: 41.56762/-87.48217
Caption:
20008 - HA-17: Riprap is blocking the flap gates from opening. This could impede water
drainage from the landside to the river.

   
Inspect ID: 2025-30004 


Rated Item: 13. Other Metallic Items

Lat/Long: 41.56891/-87.47489


Caption:
30004 - HA-20: Fallen railing at gate well. This could be a safety issue when the gate well is
open.



Inspect ID: 2025-40008 
Rated Item: 13. Other Metallic Items
Lat/Long: 41.57005/-87.46184
Caption:
40008 - HA-27: Recently a vehicle struck the gate well and damaged the fence. There is a
new section of guardrail added on the north side of the gate well structure. See point 40007 as
well.
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Subset of Inspection Items for Rehabilitation Program Eligibility Determination 
In order to be eligible, all of the following items must be rated A, M, N/A or Yes.  
Note: Item numbers listed below refer to their placement in the Inspection Checklist for 
the Gary South Segment – Gary System.  

Rehabilitation Program Eligibility Determination 
Yes    
No       

Public sponsor provided maintenance information per the Public Sponsor Pre-
Inspection Form. 

Yes    
No      
N/A     

 
Non-federal levee system meets Initial Eligibility criteria. 
 

If either of the above items is marked “No” the levee system is not eligible. 
Rating Rated Item 
Levee Embankments 
A       
M      
U      

 
3. Encroachments 

A      
U      
N/A    

 
4. Closure Structures (Stop Log, Earthen Closures, Gates, or Sandbag 
Closures) 

A       
M      
U      

 
5. Slope Stability 
 

A      
M      
U      

 
6. Erosion/ Bank Caving 
 

A      
M      
U      

 
10. Animal Control 
 

A      
M      
U     
N/A    

 
11. Culverts/Discharge Pipes (This item includes both concrete and 
corrugated metal pipes.) 
 

A      
M      
U     
N/A    

 
14. Underseepage Relief Wells/Toe Drainage Systems 
 

Floodwalls – N/A 
A      
M      
U      

 
2. Encroachments 
 

A      
U     
N/A    

 
3. Closure Structures (Stop Log Closures and Gates) 
 

A      
M      
U      

 
5. Tilting, Sliding, or Settlement of Concrete Structures 
 

A      
M      
U      

 
6. Foundation of Concrete Structures 



A      
M      
U     
N/A    

 
8. Underseepage Relief Wells/Toe Drainage Systems 

Interior Drainage System 
A      
M      
U     
N/A    

 
9. Culverts/Discharge Pipes 

A      
M      
U     
N/A    

 
10. Sluice/Slide Gates 

A      
M      
U     
N/A    

 
11. Flap Gates/Flap Valves/Pinch Valves 

Pump Stations – N/A 
A      
M      
U      

 
17. Intake and Discharge Pipelines 

A      
M      
U     
N/A    

 
18. Sluice/Slide Gates 

A      
M      
U     
N/A    

 
19. Flap Gates/Flap Valves/Pinch Valves 

Rehabilitation Program Status 

Active     
System meets all interim eligibility criteria, including having received a rating of A, 
M, N/A or Yes for all subset items and is therefore eligible for rehabilitation 
assistance. 

Inactive  System does not meet interim eligibility requirements. 
Comments: 
During this inspection the Corps inspected the levee embankments and floodwalls. A 
third party inspected the pump stations and interior drainage system. The rating for 
culverts/discharge pipes under levee embankments was based on the rating from the 
previous year. There are issues with encroachments on the levee such as signs and 
downed trees. Some of the floodwalls show signs of erosion. Generally, there are minor 
issues with rutting and animal burrows on the embankment.  
 

 




