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MEETING NOTICE

THERE WILL BE A MEETING OF THE

ITTLE CALUMET RIVER BASIN DEVELOPMENT

COMMISSIONR

AT 6:30 P.M. THURSDAY, MAY 2, 1991

AT THE OFFICE OF THE
REGIONAL PLANNING COMMISSIOR
8149 KENNEDY AVENUE

HIGHLAND, INDIANA

0
0
AGENDA SQS
Call to Order by Chairperson Arlene Colvin
Recognition of Visitors, Guests
Approval of minutes of April 4th meeting '*E;

Executive Director's Report

®#Staffing Report
= Introduction of Betty Burrus as Assistant
Land Acquisition staff
>=>Summer intern - Dave Stratman from I.U.
Bloomington

®Procurement of Commission Consulting
Engineering firm

Reports of Standing Committees

A. Finance/Policy Committee - Clyde Baughard,
Treasurer

e Financial status report 6?
e Approval of claims for April, 1991 27
@ Other issues



B.

Legislative Committee - George Carlson, Chairman

Federal Budget Status

State Legislative session report

== 1991-93 biennium budget

== Commission request for allocation of 1987-89
biennium $2,000,000 for project purposes

Fages

¥~ 11

Other issues

Interim Flood Relief Projects Report - Clyde Baughard,
Chairman

Conrail R.R. Culverts Project . Uﬁﬁk

=~ Bid Opening Monday, April 29th kf%y
> Award recommendation ("
Erie R.R. Bridge
—>Bridge removal quotes
= Town of Highland obstruction removal
Communities Levee Inspection
Other issues

Land Acquisition/Management Committee - Charles
Chairman

Committee meeting ‘at 5:30 p.m.
Appraisals, offers, acquisitions, recommended
actions
State Highway pojects situation
Letter from John Simpson regarding permits

= Project construction permits - State DNR
Other issues

/3

Agnew,

/
%

Breakwaters/Marina Committee - Bill Tanke, Chairman

Initial Memo of Understanding between Development /{=/7

Commission and City of Portage
City of Portage RFP for environmental study for
Portage Burns Waterway marinas
Sandmining specifications for bidding
Other issues

6. Statements to Board from the floor

7. Set date for next meeting, adjournment



MINUTES OF ‘THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:30 P.M. THURSDAY, APRIL 4, 1991
AT THE COMMISSION OFFICES
8149 KENNEDY AVENUE, HIGHLAND, INDIANA

Chairperson Arlene Colvin called the meeting to order at 6:45
p.m. Ten (10) Commissioners were present. Quorum was declared
and guests were recognized.

Development Commissioners: Visitors:

William Tanke Phil Wieland - The TIMES

Clyde Baughard Pete & M.J.Zak-S5. Shore Marina

Dave Springman George Bunce - Griffith Izaak

Nathaniel Leonard Walton League

William Critser Courtney Van Lopik -

George Carlson Portage Journal -

Steve Davis - Joseph Conn - Post Tribune

John DeMeo Mike VanderHeyden - Dver

Arlene Colvin Construction

Chuck Agnew . Ernie Niemeyer - Lake County
Commissioner

Staff: Herb Read - Porter Cty. IWLA

- Dick Wawrzyniak -~ DNR

Dan Gardner Bob Huffman - Munster

Lou Casale, Attorney
Bruce Stouffer
Sandy Mordus

A motion was made by Clyde Baughard to approve the minutes of the
March 7th meeting; motion seconded by Bill Crister; motion passed
unanimously. ' '

Attorney Lou Casale spoke on the addendun to the Local
Cooperation Agreement. He informed the Board members that the
addendum did not change the LCA in substance - only in form. Mr.
" Tanke made a motion to approve the addendum dated March 19, 1991;
motion seconded by Clyde Baughard; motion passed unanimously.

Finance/Policy Committee -~ Treasurer Clyde Baughard presented the
financial status report for March as well as the claims. Mr.
Baughard made a motion to approve the pending c¢laims: motion
seconded by Bill Critser; motion passed unanimously.
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Mr. Baughard informed the Board members that the account that the
Little Calumet River Basin Commission had has been closed out in
their name and transferred to the Development Commission.

Calumet National Bank holds the 30 day CD note for $211,786.43.
These monies have been earmarked for the ConRail culvert project
that the Basin Commission spearheaded before their sunset.

Legislative Committee - Committee Chairman George Carlson
referred to the newspaper articles contained in the agenda
packet. He stated that Congressman Visclosky had appeared before
the Appropriations Subcommittee on Energy & Water Development in
Washington, =seeking $8.7 million for northwest Indiana -~ 6.5
million going toward the construction of the Little Calumet River
floed control project.

Mr. (Carlson also informed the Board that $2 million has been
recommended for the Development Commission in the Senate Bill for
this biennium. That bill has not, however, been approved, nor is
any money recommended in the House version. With the State
budget constraints existing, there is reason to be concerned.
Staff has written several letters addressing the Commission's
concern and reiterating the critical need for $3 million this
biennium in order to stay on schedule with the Corps schedule.
Construction 1s slated for this spring. Mr. Gardner stated he
has just recently returned from Indianapolis where he had a few
brief minutes with several legislators. He felt there was a lot
of uncertainty this biennium; the big issue seems to be on
education. He urged Commissioners to contact their area
legislators for their support. Even if the Commission could live
with less than the requested amount, no funding this biennium
would be a serious setback. That would not send a good message
to Washington of the State's contribution toward the project.
With the Federal budget passing Committee and c¢onstruction
c¢oming, a critical need exists.

Mr. Gardner reported that the Corps has requested an additional
$149,000 for the cash contribution to be placed in escrow. John
DeMeo made a motion to draw down the requested $149,000 nd place
in the escrow account; motion seconded by William Tanke; motion
passed unanimously.

Interim Flood Contrecl Committee - Mr. Baughard reported that a
Notice to Bidders was sent out for the ConRail culvert
replacement project. Bid opening will be April 29th.

Mr. Casale reported that the flood wall at Tri State is in place
and complete. At Tri State's request and expense, a fence was

also added.
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Mr. Gardner informed the Commission that a low spot in the 1levee
in an area east of Indianapolis Blvd. by the ' pumping station
exists. The town of Highland is attempting to get a waiver from
DNR to add dirt to bring it wup to grade cf <the levee on either
side. ‘

Land Acquisition/Management Committee - Committee Chairman Chuck
Agnew Informed the Commission that Pete Zak traveled the river by
boat from Grant St. to Clark Road to check obstructions. He
submitted a report and video to staff of what areas he observed
that needed cleaning.

Mr. Agnew also informed the Board that a letter of request was
. received by Dyer Construction asking permission to do mining of
clay on Commission-owned properties between Cline and Grant.
After Committee discussion, it was decided that it was not
advantageous to the Commission to allow c¢lay mining and the
proposal did not enhance the project purposes of the Commission.
Mr. Agnew made a motion to deny clay mining; motion seconded by
Clyde Baughard; motion passed unanimously.

Mr. Gardner introduced Ernie Niemeyer, Lake County Commissioner,
to the Board. Mr. Niemeyer came to the meeting to personally
grant a Commissioners' Deed to the Becard for requested property
(¢ 1lots) needed £for the project area. gtaff had earlier
forwarded this request to the Board of Commissioners for them to
deed these lots to the Development Commission. Mr, Agnew made a
motion to accept the resolution and transferred lots from the
Lake County Commissioners; motion seconded.by Nathaniel Leonard;
* motion passed unanimously. Bruce Stouffer added that there has
been a total of 72 lots now deeded to the Commission in the
project area from the County. Mr. Gardner took the opportunity
to personally thank Mr. Niemeyer for his many yvears of dedicated
support to the Little Calumet River project - not only in his
role as Lake County Commissioner but 1in his role as State
Senator.

Mr. Gardner referred to the Corps memo in the agenda packet
regarding the construction schedule for the east reach levee
construction. Right-cf-way drawings and project construction
sequence 1s still needed by the Corps. The current Corps
schedule as of March 20 is:

{Stage I is non-structural wark)
Stage II: Grant St. to Martin Luther King Drive:
Phase 1 - Harrison to Broadway (North)
Phase 2 - Grant to Harrison (North)
Phase 3 - Grant to Martin Luther King Drive (South)
Phase 4 - Broadway to Martin Luther King Drive (North)-
.Stage IIX: Chase to Grant (North and South)
Stage IV: Cline to Chase
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Mr. Gardner reported that there has been two meetings at the
Urban League 1n Gary with interested area contractors. The Corps
will handle the Federal Bidding process. They will notice us and
we will provide information to general public. There is great
interest from area contractors.

Marina/Breakwaters Committee - Committee Chairman Bill Tanke
gave the marina report. Discussion took place on- - the strategic
plan put together by staff to allow a partnership between the
city of Portage and the Development Commission to build a public
marina with funds from the Lake Michigan Marina Development
Commission (Portage funds) and revenue bonding (the Development
Commission). Mr. Tanke made a motion at this time to endorse the
plan; motion seconded by John DeMeo; motion passed unanimously.
There has: been several meetings already involving the Corps, the
city, DNR, the Commission and the Congressman. Future meetings
are planned. By the end of April, there must be a game plan in
place or a level of commitment to build the public marina. A
commitment to dredge 1is needed from the Corps. As soon as an
agreement is formed and a formalized plan is in place, .staff will
make 1t available to Commission.

Staff will proceed with procuring bids for sand removal and
vacation of Crisman Road from north of NRIPSCO right-of-way to the
intersection of U.S. 12.

Statements from the floor - Commissioner Niemeyer informed the

Commission that a Storm Water Management Board has been formed to
meet regularly to address consistent drainage problems. We will
notified of those meetings,

Mr. Vander Heyden from Dyer Construction pressed the Board for
explanation of the mining denied. He was informed that the Corps
is setting the technical specifications that is needed for the
project. Land wilill be used for recreational purposes. If a hole
were to be dug, it would create a liability. Until actual
construction begins, it is not known what the Corps will still
need from the Commission. The land is being purchased with State
money and belongs to the State; therefore, it is not felt that we
could allow outside interests to mine from it.

Herb Read; IWLA, supported the Commission on its decision not to
allow mining on the lands. He stated he will talk to legislators
and encourage support of our $3 million budget request.

George Buiice stated he supported our budget request and also
agreed with the Commission's decision to not allow any mining.
He questioned the Commission’s wisdom on regquesting bids for sand
removal and then perhaps, having to turn arocund later on and buy
sand for beach nourishment.
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There being no further business, the meeting was adjourned at
7:55 p.m. The next meeting was scheduled for May 2, 1991.

/sim



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MERCANTILE NATIONAL BANK
JANUARY 1, 1991 - MARCH 31, 1991

CASH POSITION - JANUARY 1, 1991
CHECKING ACCOUNT

LAND ACQUISITION $ 190,340.89
GENERAL FUND ‘ 117,719.92
TAX FUND 1,792.04
INVESTMENTS — . 916,500,00
$1,226,352,85
RECEIPTS = JANUARY 1, 1991 - MARCH 31, 1991
LEASE RENTS ‘ $ 7,975.00
INTEREST 21,146.47
LAND ACQUISITION 187,633.93
TAX FUND 718.88 '
$ 217,474.28
'DISBURSEMENTS - JANUARY 1, 1991 - MARCH 31, 1991 A

1990 EXPENSES PAID IN 1991

$ 14,037.34
ADMINISTRATIVE SERVICES I

LEGAL SERVICES : 626.66
NIRPC 10,486.20
TRAVEL & MILEAGE 44.16
PRINTING & ADVERTISING 29.81
BONDS & INSURANCE 12.50
MEETING EXPENSE p 529.80
L/A PROFESSIONAL SERVICES :
LEGAL SERVICES 4,554.00
APPRAISAL SERVICES . 2,380.00
LAND MANAGEMENT SERVICES B 4,310.80
OPERATIONAL SERVICES ' 16,450.00
LAND PURCHASE CONTRACTUAL SERVICES 2,732.11
L/A PROPERTY/STRUCTURES
PROPERTY & STRUCTURES ACQUISITIONS 58,371.00
TAXES 249.63
MISCELLANEOUS EXPENSES 527,43
TOTAL DISBURSEMENTS: \ $ 115,341.44

CASH POSITION - MARCH 31, 1991
CHECKING ACCOUNT

LAND ACQUISITION $ 291,645.23
GENERAL FUND 17,218.33
TAX FUND 3,622.13
INVESTMENTS 1,016,000.00 T

$1,328,485.69



ORGANIZATION:
PROJECT:

. NORTHWESTERN INDIANA
REGIONAL
- PLANNING COMMISSION

9 Kennedy Ave. 219-923-1060
o nng dione 46322 $12-731-2646

LITTLE CALUMET RIVER BASIN
DEVELOPMENT' COMMISSION

FOR SERVICES PERFORMED DURING MARCH 1991

INVOICE

SALARIES AND FRINGE BENEFITS: DAN GARDNER & SANDY MORDUS

ROOM RENTAL FOR ADDITIONAL LCRBDC STAFF
ACCOUNTING SERVICES
TELEPHONE: LOCAL SERVICE

TELEPHONE: BILLABLE CHARGES (ATTACHMENTS)

POSTAGE

COPYING CHARGES @ $.05 PER COPY

STAFF MILEAGE/EXPENSES

OTHER CHARGES (ATTACHMENTS)

GRAPHICS/PRINTING TIME 4 $18.00 PER HOUR (ATTACHMENTS)

TOTAL MARCH 1991
OUTSTANDING PAYMENT DUE

TOTAL PAYMENT DUE

DATE:

CONTRACT NO:
CONTRACT CODE:
INVOICE NO:

APRIL 2, 1991

Pl.06

952.
3/3

$ 5,000.00

225.00
150.00

90.00

79.66

145.57

62.10

108.00

5,860.33

-0-

5,860.33



Little Calumet |
-~ River Basin Development Commission

‘m‘,
8149 Kennedy Avenue Highland, Indiana 46322 (219)923-1118

ARLENE COLVIN, Chairperxson
fauon o8 e April 12, 1991
GEORGE CARLSON, Vice-chaitl_an'

Miaxoa o4 Hammond's
Appoantment

CLYDE BAUGHARD, Treasurer
- Goveanox's Appocntment

WILLIAM CRITSER, Secretary Mr. Frank Sullivan

Governrot's Appointment Director
CHARLES AGNEW State Budget Agency

Governo's Appountment 212 State House
NATHAKIEL LEONARD Indianapolis, IN 46204

Lake County Commessionenrs’

Appoantmend

Dear Mr. Sullivan:

STEVE DAVIS

Dept, o4 Natural Resounces' . ) .

Appodriment ‘The Little Calumet River Basin Development
JOSH DEMEO Commission respectfully requests to be placed on- the
Goveanon's Appointnent agenda of the next regular meeting of the State Budget
DAVID SPRINGMAN Committee, The purpose of this request is to obtain
Governon's Appointment approval of the Budget Committee to make available -to:
WILLIAN TANKE the Development Commission for claim drawdown. the
Poxten County Commisaioners' $2,000,000 unallocated appropriation from the 1987-89

Appaintment
VACANCY

'y A 3 . ] o
c@umma ppointment This request is necessitated by the approaching
DAN': GARDNER

e e Dineston depletion of allocated funds available for claim
dravwdown to meet the growing obligations taward
implementing the flood control/recreation plan with:the
U. 5. Army Corps of Engineers. On April 11, 199 a .
voucher was submitted £or the amount of $149,000.. .
Payment of this claim will reduce available funds to

, General Assembly biennium budget.

¥

$390,082.64.. The Federal. budget currently contains.
$6.5 million to begin this summer the Federal flood
control construction. This construction activity is..

anticipated to increase dramatically over the next 5-6
construction seasons averaging some $15-§16 million in.. .
annual Federal work. This will result—- in=
correspondingly increased responsibilities on the part - '
of the Development Commission. S e

Best current projections estimate that needed land
acquisition, required utilities relocation for  the
first phase of construction, and required non-Federal

T e
o




Mr. Frank Sullivan
April 12, 1991
Page 2

cash contributions will be in the range of $1.5 million to $2
million for the next fiscal year (October 1, 1991 - September 30,
1992). This necessitates the access to the $2 million
appropriation for claim drawdown purposes as required.

The Development Commission is excited over the long awaited
Federal construction start this summer. This reality was only
possible because of strong support of the Indiana General
Assembly in legislation <c¢reating the necessary non-Federal
.sponsor agency {Development Commission) and in funding support to
convince Congress to authorize and fund the Federal constructiaon
start. This support is greatly appreciated and not taken
lightly. The Development Commission pledges to continue to work
closely with the Budget Committee and Budget Agency staff as this
project proceeds through construction.

Thank you for your consideration of this matter. Please let h
me know if any additional information is needed. S

Sincerely,

Dan Gapfiner
Executive Director
/sim
¢cc: Senator Michael Gery, Chairman
Garland Ferrell
Jeff Hoffman




Times Staff Wiiter

gets the grease, the Little Calumet
River Basin Development Commission
intends to be very squeaky- during the
next couple of wevks.

The commiss.on still is waiting for
word on state funding for the flood con-
trol levees, which the U.S. Army Corps
of Engineers plans to begin building
this summer. The budget approved by

the Democratic-controlled House had -
no money for the commission, but the :

Senate’s proposcd budget pmwdes $
nulhon i

HIGHLAND If the squeaky wheel ;

son of Hamlnond sald the proj ect isina’

: Gov. Evan‘Bayh’s admml,strahoq has
shown very little leddership in gettm
! the money appropriated.

.-Bayh has not taken an active rolein - 7

“moving the funding despite saying he

" was very much in favor of the project, -

Carlson said. Bayh twice stated his -
commitment to the project when he at-" ~
tended the ceremony.signing the con-
struction agreement with the corps and -
when he visited the flooded Wicker
Park Manor area, :

i Carlson said the state has approptiat-
d about $13 million since 1975, The ;

n;oneyv;was used to by 88 percent of

: gone or other expensem.}loweve an
state of confusion at the state level, and ; ‘

ded for the project and hds + .-

thet $9 million to $10,million will be
needéd 5, j0. complete. the:
6L e of eight

default.and fall by.the wayside, " he,
#said. “In light of the experience at the
W:cker Park Manor we don’t need any,
more incentive to move ahead with the...
project It ought to be an automatlc ap- .
propriation.”

Dan’ Gardner, the commlsslon 8 eX-!

ecutive director, said there i$ more un- ;

i :
*“Too much has been invested to {etit: 4

' “‘By RADA INDJICH
" . Times Stoff Writer ;

HIGHLAND It's up to the towns and cmes
through which the Little Caltunet River passés ?
maintain dikes, and it makes scnse in tenns of sel

préservation, according to a local official.
“If falls to. the comunities '1lmqst by IL

certainty in the Genetal; :Assembly than: {acto,’.: said Dan Gerdner, executive diregtor of

he haé ever seen and that a lot of groups:

- AR

g",alumetkwer Basin Develupment Coms

1of of s:w

SR VRN
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Continued from Page B-

mission.
“Highland and Hammond and Munster héve; dpn
that in the past,” he said, “If they don’t do

" oneis doing it.”
In November 1990 a ﬂood devastated Hrghland’

Wicker Park Manor subdmsnon south of the fivér anda

cast of Indianapolis Boulevard.
An investigation prompted by Gov. Evan Bayh
* blamed the flood on a portion of the dike that had beeit
o lowered during construction on a parking lot at the Trl,
“State Coach Lines property, west of the subdivision.

. The Indiana Department of Natural Resources 1e-%

#. cently built a dike to i¢place the one lowered on Tri
‘% State property. That portlon otily, through an agreement -
'+ _With the department, is maintained by the commission. -

Town officials Have acknowledged at least-one low' .

. spot in the dike sutrounding the-subdivision, a dip near .

..; a pumping Station in the northwest portion.of the area...
: 3 ‘Gardqersmdhesppjgei .ieml ;{0\‘11‘ .6& ‘ ?I“%
v, President Dennig Tobir Mi'd. R L R

4 emrng" -

“(Tobm) said he was hopmg to get permiission from

the IDNR to put some additional material the town has -

. in these low areas and do something active to protect ;

that area. from potential frouble’ Gardner gaid. |

T AlthOugh the department‘and theaAn:ny Corps of *

" Engineets are riot resporsible for the upkeep of the
dlke, thé two agenciés have, regulatogy powers ¢on- .

cemmg any work that would affect the dike, he said.

“To do any major work on the dike, permits would -

: have to be issued,” he said, ‘‘but De&ms was hopcling to

‘get 4, waiver un eti‘emergen y. authority in order to -

A - shore'up Iow spats: Hejis: ; ig 1o} chlf he can pro-
2 ceed.‘ a 5

Gardne alst he'sy ii-He nstr 1t,as- !
" gistant du-ecto??)f the Dwg?o' .fgg the epa.rt- :
- ment.} F i

. . V, N 3 !-1; !
“(Hebensh‘ent) sa:d IDNR would try to work out. de-
tails 50 the town could proceed » Gatdner said. “The .,

impression I,gg vypg.{ha asaédodable thmgrand
(acdsioun ,wémg ."gsgg% n that ngéd

'] 3y L

!

4

nyd Y

7é.
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. migsion Wednesday asking for |
the additional money, saying it .

Little Calumet’
prOJ ject cpsts see

By PHIL WJELAND
Times Staff Writer [

HIGHLAND - The total cost |,
of the Little Calumet River flood. .|,
control project has risen by $17 .|
million, and the Little. Calumet |.
‘River Basm Development Com-, ,
mission’s share for 1991 went up

$149,000.

The U.S. Aﬁﬁy Corps of En- - ':E"'

gineers sent a letter to the com-

was needed because of higher-
than-expected costs for engineer-
ing and design work for the pro-
ject's recreational features, The

commission pays for half of that

work,
The commission approved the
funding Thursday, bringing its

: "'total share for 1991 to §344,000.
:"The corps’ letter said prev:ous .
i estimates, of the ‘commission’s -

share were based on a total cost

L

, %w

estimate ;)'f“"STS.Z mitlion 'fbr the

_project.

That figure now has risen to
$92.3 million. Rep. Peter Vis-
closky, D-Ind., is asking for ap-

. proval of $6.5 million in federal
_funds for.the {)ro_]ect f.hls /ear.

The project will beglp at
Luther l%ing Dnve in Gary;and 1t

ﬂood
mcreas,es

., tor Dan Gardner said the; corps, ©

gm P A

) %A

control | ‘f‘

lf R
§=_.

n &igh t ycars to
‘}rlork al the way to -

"'G]

t

" which i Jiandling all tlié desxgn 1.
-, work, has.not -givena,dptailed *
descnpt;on of the costs qnd the .
reasons for the increase. XS
Although, poncemed i about
epmg Tosts. to a mlmmum, es-

ta
Commjssmn Exacun,ve Dlrec-

_ j peclallyksince it-is unhcertain if
A E any state money, will be provided .

in i the - two-yedar budget: now "
‘being Erepared in the-General*
- Assembly, Gardner said the com-
mission will be able to'cover the
corps”; funding. request . with
-money from prev ous state
g]'a.nts ‘ (Y
In other busmess, Gardner
said the commission hopes to
meet with Portage officials next
,wee t;ytoagre.e on plan for
gsmg tombi:
’ " 880 FLOOD i‘-‘age B2,

" e MEC W

Flood

. Contlnued from Page B-1

-mtlon of c:ty funds and revenue
-wbonds issued by the commission.-

= The corps has asked for a plan
wby the end of April from the city

- and the commission showing the fi-
Z-nancial commitment by each party-

,..and the schedule for the work. The
*~corps wants the plan before agree-
=ving to resume dredging the river
“channel. --
«  City and commission representa-
" twes met Jast week and a consultant
-~ is expected to have a plan ready for

review next week. Gardner said the

project cost has been estimated.at

$6 million, but $2 million'was for

the dredging. If the corps doesn’ t.

handle the dredging, the projéct -
will be too expenswe

The commission’s share proba- *;
bly will have to be reduced to $1.5™

million to $2 million for it to be

* feasible, Gardner said. The group -

also is seeking help from the Indi-’
ana Department of Natural Re-
sources to cover costs for part of
the project. T

//
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Group says
no to hauling

% L

away clay,

By PHIL WIELAND
Times Staff erta e

HIGHLAND - Havmg already
" been through one disaster caused by
removing dirt near “the " Little
Calumet River in Highland, the Lit-
“tle Calumet River Basin' Develop-
ment Commission wasn‘t about to
risk another.
“Therefore, the commxss:on voted
“10t5 0 Thursday to deny a request
Dyer Construction to mine clay
ang the river between Cline Av-
enue and Grant Street. Company
President Mike Vander Heyden said
. he wanted the clay for
strucnon projects, - Ko 1 "
% “The flood that damaged mo%m
r:s"'.QtSO homes in Wicker Park-Manor
%last November occurred when-water
',E'_ﬂowed over a low spot in th& Tevee
*created by construction of a
“parking space at Tri State’Coach
;"Lmes o
45 Commissiori member Chggles
MAgnew said the commissiophas
f‘been asked to sell some of the-band if
+;has bought for the flood control pro=-
_gect or allow other uses, but the; re-
e See GROUP PagaB-z

i

“Group™—

. Continued from Page B-1% S
ttronal.

N v‘—\

" that was suitable was too wet

. and would have to be dried

quests have been “turned
down because the group
wants to make sure every-
thing is in place f‘or the pro-_
ject. st

The U.S. Army Corps of
Engineers will begin build-
ing levees this summer. The
$92.3 million project will gx-
tend from Gary to the Illinois
state line and take seven or
eight years to complete.
Work will begin at the east
end from Martin Luther King
Drive to Grant Street.

Agnew said the commis-
sion doesn't know what the
-corps will need for the pro-
Ject. Until it has more infor-
mation, the only thing the
commission will ailow any-
one to remove is buildings.
The corps might be able to

use the clay for the levee, he
© said.

Bruce Stouffer, the com-
mission’s agent for land ac-
quisition and managerient,.
said the corps has taken sam-
ples of dirt in the area Dyer
Construction wants to dig
and found it to be unsuitable
for the levee. The only area’

/2

first, Stouffer said.

Before -the commission -
could allow anyone to dig or
"do anything else on land it -

'OWRS, it must; go through

procedures governing public
lands, said commission Ex-
ecutive Director Dan Gard-
ner.

“You would need to prove
what public good would
come from your action,”
Gardner told Vander Heydcn.
“It is public land. If a hole is
dug, it creates a liability. The
area needs to be kept dry

‘rather than make a lake.”

Vander Heyden said he
built part of the _existing
dikes along the river and
used clay taken from there,
He said the corps asked him
where to get clay, and that he
knows there _is clay in the
area where he proposed dig-
gog. -

Commission member Clyde
Baughard said if a decision
was made to allow digging,
the commission would have
to seek public bids and the

‘contractor would have to get

penmssnon from the corps.



‘River panel can’t help with dike; nember says

By RADA INDJICH
Times Staff Wnter

HIGHLAND - Though Town Cotincil
members Monday discussed contacting the
Little Calumet River Basin Development
Commission about low spots in the dike
surrounding Wicker Patk Manor subdivi-
sion, one commission official said the group
is not responsible for that area of the dike.

" “As far as repairing any low spots in the
dike, we haven’t been asked to do so, and

. Mordus, business coordmator for the com-"]

‘like passing the buck, but that’s not how'

: .+== Yo S el
we are not plannmg to do so, * said Sandy atiapolis Boulevarci were dev!astated dur-
-ing a flood in November. ©. /.

An investigation prompted by Gov
Evan Bayh concluded that a portion of the -
dike on Tri. State Coach Lines property, -
Wwasdowered when the firm built a parkmg
was intended.” ot in 1987, which caused the flood. :

Mordus said she d1d not know what would A new dike was built on the firm’s prop-
be done about the low spot near the pumping - erty by the Indiana Department of Natural
station at the subdivision’s north end, ¢ . Resources. An- agreement calls for e'¢m-

The subdivision’s 263 homes, south of .; mission to maintain the new portion of the
the thtle Calumet River and east of Indi- . dlke

AP B
W s

-
i

mission,
“I would not think it is our responsibili- '
ty,” she said Tuesday. “I know that sounds

/3
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Robert Crossk, D-Hobart, asked
:DeRisi wheré the’ propossd south .
Jmprm'remenfs in the LaPorte Dis- . suburban expressway: fit into, the
“year, including $95 mil: - schedule. DeRisi sai planmng for”
Ain_Eake, Porter, Jasper andm ‘the gxpressway and for other
Newton counties. -~ SR
. .Frank‘DeRisi, LaPorte sttnct
" directoE o the Indiana Department
* of Tranisportation, provided the lat- gestwn relief study.”
= est list:of planned improvements . “Until the study consultants
thmugh 19 56 :and beyond Tuesday. : .come out with their recommenda-
iy the T rtation Policy Com- * :nons, ifiwe comérout- with an
- n:uttec oﬁthe Northwestern Indlana - statements it will confuse or mud-
Reglo Planning Commission.:y, . ..~ dle the situation,” DeRisi said. “We
5. o Theflit includes 94 projects t this"" hope what comes out of the study
" year, ‘with" 34 il Lake County and. will be something we ¢an nse for
16 m'Porler accounting for more, the next two'to four years, We ar¢
- than$90-million. Interstate 80/94 looking for rellef as quickly as we
Wik be:fhie biggest beneficiary:of “gan."
* the staté’§ targesse, with the inters
" changes at Calumet and Kennedy ~ pressway — expected to extend.to -
- Avenues totaling almost $40 mil- -
* tionandithe resurfacing of the.ex: "“from either Interstat€ 65 or as'far’
: prcssway fromInd, 51 to U.S.421 ".east as.U.S 421 - will help relieve
" tostingmore than $29 million:&y:: * : traffic on the Borman, DeRisi said
TEEDe Ri§“i;_’:..saxd INDOT ‘now -hag. < it:will ot provide the immediate
%Ians pend about $800 million . solution that is needéd: woigsit -

. @“ . — .
_ HI GI-ILAND - Thc state::
Iﬁ_p.lmnu,qg;.‘};‘l33 million in highway!

& ‘tnct‘

on the Borman are awaiting com-
‘pletion of the federally ﬁ.mded con-

e

nextseveral years inth He said the district has ‘drawn
R ’ﬂlstuct"{ﬁﬁf“ 1li¢” gtate is*yet to f its own plans for improvements
kasethgplans for one very imp o area roads that it feels will help

“*tant aspéetof:Northwést Indmng_"w_, Ive'thie traffic problers, but it is

/#

Wway improvements'to ease tra%

“ finish'the,
‘the Illinois line south of U.8..30 '

R i L

PRIE e BN 4:-

$133‘%fm__1111%’i"n”m road”

”&k%&“l w'v‘ g o __}"‘ ivd

| Indla*na

waltmg to present t them until aft
“the ~ study , sponsoredFby " Se
“Richard Lugar, R-Ind’; lé“'ﬂonen
. The study’s pohcy committee
_Wwill meet today to go-over the cofi=*"
- sultant’s prchmmarﬁﬁndm gs, and ™
a report is expected by mid-May. Tt |
-i8 hoped the n:port‘s rccommenda— -
“tions can be incorporafed in thg? ;
new five-year federal transporta-
tion funding bill now bemg ﬂed
in the Congress, - ™ =¥

DeRisi said the Kennedy Av-

enue interchange contract now-is
scheduled to be awarded in"May. -
The Indianapolis Boulevard inter-
change contract will be awarded in
December and is expected to cost -
about $20 million. Burr Street is °
slated for a June 1992 award and
Cline Avenue in Janj 1994,.
“ "The department ‘still hnpes to
ennedy interchange be-*"
fore the end of the year to avoid
overlapping it with the Indlanapohs
pmcct_ N ;. "i‘ Sl - *-f‘

DeRisi said the department 43
working with the U.S. Army Corps#
of Engineers to coordiriate the Indi- i<
anapohs interchangg, -with™ the
: rg lans to raise the Indianapo-
lis bridge over the Littlé"Catuntet =
River as part of the. $92. 3 m:lllon
flood-control projegthgs®

N



INDIANA DEPARTMENT OF NATURAL RESOURCES

Division of Water

-2475 Directors Row . :
Indianapolis, Indiana 46241
3147-232-4460

FAX: 317-244-8771

PATRICK R. RALSTON, DIRECTOR

April 11, 1991

Dan Gardner

Executive Director -

“Little Calumet River Basin
Development Commission

- 8149 .Kennedy Ave.
Highland, IN 46322

Dear Dan:

My staff informs me that you had requested a statement on the amount
of time we need to process an application for construction in a floodway.

With the spring rush of applications and the shortage of staff, it
is taking us from 90 to 120 days to process an application from the time
we receive all of the information. Included in this time is the
notification of adjacent property owners and their thirty day period in
- which to make comments. Be advised that if 25 or more pecple regquest a
public hearing prior to Department action in accord with IC-14-3-16 the
review time will be considerably longer. You should also be aware that
following Department action any of the affected party could object to the
issuance of the permit which would put the permit into hearings under the
Administrative Adjudication Act.

There is one item that you could prepare while waiting for the Corps
of Engineers to furnish you the material needed for an application. You
could prepare a list of names and addresses of the adjacent property
owners which every applicant must submit with the application. An
adjacent property owner is being defined in a rule making procedure as
-..."adjacent to the affected real property means real property located
within one-quarter (1/4) mile of the site of an application and owned by
a person, other than the applicant, which shares a common border or
common point with the exterior boundary of the property where the
licensed activity would take place. Included is property which would
share a common border if not for the separation caused by a highway,
road, or railroad".

I trust that this is the information you requested.

Sincerely,

Jo N. Simpson, P.E.
Director '
Division of Water

JNS/RLW/dm "EQUAL OPPORTUNITY EMPLOYER"

@/



MEMORANDUM OF UNDERSTANDING BETWEEN
HE LITTLE CALUMET RIVER BASIN DEVELOP T COMMISSION
AND THE CITY QOF PORTAGE

WHEREAS, The Little Calumet River Basin Development
Commission is the local sponsor for an Army Corps of En-
gineers Project to develop a breakwater at the mouth of
Burns Waterway, and;

WHEREAS, The Little Calumet River Basin Development
Commission, pursuant to a Local Cooperation Agreement
with the Army Corps of Engineers, is obligated to provide
a public access Marina with launch lanes and appurtenant
ancillary facilities, and:

WHEREAS, in furtherance of said obligation, The Little
Calumet River Basin Development Commission has acquired ap-
proximately 18 acres of land along Burns Waterway, and;

WHEREAS, the undersigned desire to develop said public
access marina, launch lanes and appurtenant ancillary faci-
lities as a joint venture project.

IT IS NOW, THEREFORE, PRELIMINARILY UNDERSTOOD AND
AGREED THAT:

1) The Little Calumet River Basin Development
Commission and The City of Portage will, with due
diligence, endeavor to Jeint venture in the design, con-
struction, operation, and maintenance of a public access
Marina, launch lanes and ancillary facilities Pursuant
to a Local Cooperation Agreement betw;én said'Commission

and the Army Corps of Engineers on land owned by The

/6
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.. Litt;- talunet River Basin navelapmant Commission and
aueh other land whieh the partiaa deem neceassary te fudfill
lusd ahllgntton.

. 3) in turtharance of the above delineated joint ven-

q' ture, vhe undersigned wil) endagvor to develop au Inter~ .
ipoal doverpmehé Agracmont for submission te The Little
Calupet River Beain ﬁevel;pment Comnigaion and The Civy of
Porvage within 45 days og the oxecution of this Nemorandum

" of Undar:tnn%}ns‘

{A ETTA‘ Nuror ' WILLIAN TANKE, Ltétlo Calumetl Rivey

¥
ut thu ﬂlby of P#Ebﬂlﬁ Bﬂni DVOlbpmun% Counpionion

N-T, HANNON, DAN OARDN i, Little Calumet River
{ey Enginoer, Glty Basin DnvalopnenL Cnmm;ssaon
of Portage

Oherles A, NoLoley 5

. Chairpan Port Authority,
gity of Portage

Dyepprod by: LOUTS -M. CASALE. Atrorney for 1he Litble
Oalumet River Basin Development Conmigsion
A300 MIBSISSIPP) STREEY, suITt T
MERRTLIVILIT, IH 40430

/7
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Marina plans mlght get city some dredging, says. corps of engineers .

By Jim Mastom

The city of Portage has until April 15 to pro-
vide the U.S. Army Corps of Engineers with
a feasibility study for a 250-slip marina on the
Portage-Burms Waterway, according to Mayor
SammieL. Maletta.

If the city does not show the corps of en-
gineers an earnest attempt to get a public

i — =
Marina

" The corps of engineers is the logical choice
for dredging, as it is legally responsible for
about the first quarter-mile of the waterway
from Lake Michigan.

Nevertheless, the corps of engineers reserves
the right to dredge where it wants whenever
it wants. And right now, it’s choosing not
to dredge in Portage for reasons more than
four years old.

At the time the corps of engineers con-
structed a breakwater on Lake Michigan
near the waterway's entrance, they received

assurances that the Little Calumet River Ba-
sin Development Commission would con-

struct a 250—shp marina. The Little Calumet*

commission got the breakwater it wan'ed, but
the corps never got the marina it was promised.
The hang-up? Money, utcmrse.r

- -

N
Cg

manna off the ground, such as a feasibility

study, then the city can forget about enticing *
them into dredging the wat.erway anyhme :

this year.

The waterway's depﬂlatﬂlemmﬂltol.ake'

Michigan is currrently acceptable to the pass-
age of boats which normally traverse there
despite recent reports to the contrary.

The state has agreed to fund Portage-based - dlana funds, but has no idea if or when Por-

marina development projects, but through the
Lake Michigan Marina Development Com-
mission, of whi¢h the city is a member, not
the Little Calumet commission.

Whether Pertage and the Little Calumet
commission constructs a maritia jointly or
separately, it apparently bears no consequence
to the corps of engineers. The corps of en-
gineers just wants something done along the
lines of a public marina preject before it
dredges a waterway where there current]y is
no public access.

Maletta said the city doesn’t get enough
funding from the marina commission to go it
alone on a marina project. In addition, the
grants usually require a local match.

Maletta said the city has locked to Build In-

_

However, waterway depth is not a stable-

thing, as floods, a common cccurrence this

;v:y to the channel’s mouth creating sand
rs.

Hopefully for the boating community, the
sand bars eventually wash away, like they

x-:

- tage will receive any of that money. -
The local match could come in the form of .

bond revenues that the Little Calumet com- .-

mission has authority to raise.
“We are supportmg a pubhc marina if the

thing underway in Portage,” said Maleta,
“If not, Portage must proceed jointly or on:

our own. This thing has beendraggeduuttoo g

long ”
Maletta, Little Cahunet chairman Dan Gard-

ner, First District U.S, Congressman Pete
Visc[osky (D-Merrillvile) and port authority

representatives met with corps of engineers
oﬁﬁmalsmChlmgoonMarchlstndlsussﬂle
marina/dredging situation.

Maletta said he thought the meeting was
successful in reinforeing the city's support for -

p'

have recently, but sometimes dredgmg h the

? * only answer.
time of year, bring silt deposits up the water- .

Although boats can make safe passage on
the waterway, local boating entities, such as
the Portage Port Authority, say the water-
way could benefit by dredging thrnughout its
Portage banks

Seo- MAHINA-pago 12

b . s

‘a public marina, but some tangible proﬂ'}af

such intentions is what the corps of engmeers
appears to be waiting for,

“Tha way they’re talking, they're not doing

anythmg until we formulate a plan to build a

. marma " gaid Maletta.
Little Calumet commission doesn’t get some-";’

_ Maletta pointed to another potanﬁ.a.l
:stumbling block in the quest for a pub!ic
< marina,

Enghteen acres of land the Littie CaIumet

commission owns on the waterway might not.

be large encugh to hold an excavated basin

- for 250 slips, areas for launch ramps and

ecessary facilities, according to Maletta,
1 think we’ll need to look at an alternative
ite,” said Maletta. “We'll just keep working

..«with Dan Gardrer to make sure sometlung

' happens
i {Courtn‘ay VandLoplk contributed to this story), -

o
)
8]
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Little Cal Commlssnon,
city‘marina’*

- By Courtney Van Lopik and JIm Masters

The Little Calumet River Basin Develop-
ment Commission has endorsed a concept
calling for. its participation in a joint public
marina project with the city of Portage.

Although the final agreement is yet to be
hammered out, Portage is expected to be a
funding partner with the Little Cal Commis-
sion for a small boat harbor to be excavated
adjacent to the Portage-Burns Waterway.

The Little Cal Commission’s revenue bond-
ing power and possibly grants from the Indi-
ana Department of Natural Resources (DNR)
should provide much of the funding for the
marina. The city's Lake Michigan Marina

State lawmakers have refused to fund Por-f i
tage-based marina projects through no other

sources but the marina commission. & ..

Thus, the ¢ity and the Little Cal oommission . where the parking lot is planned. -}, i

; i) had né choice but to joinforces,

. The Little Cal commission put if its, stamp of 37, lic marina will be located. Portage: Mayors
approval on the concept at tis April 4 meet»

Afnrmalagreement between the thtle Cﬂl. », commission is not large enough tor a large-t
tommission and Portage is expectd to be,

reached sometime this week,
' Subsequently, the Portage/Little Cal Ye

“alition” should advertlse for bids for sand re:~

%

moval, said Bill Tanke, chairman of the Li

tle. C.al icommission’ sgBreakwaterlMarlna

Commiitee at the Aprildmeeing

ﬁ%’sﬁ

G e ]

2 mmmﬁ%&?ie:ﬁmm%mw%mww P

ey

I 1 :

A L. 4 .0
Development Commission money wou]d cov-
er the balance of the costs.

. 'The pending agreement represents a sink
or swim scenario for the two entities, ' :

In Portage's case, enticing the U.S. Atmy
Corps of Engineers to dredge the wateriway .
prompted the marriage wnth the Little Cal -
comrmission. :

The Little Cal commission has been s _tymled
for the past four years in its efforts to'con-
struct a public marina, which it promised in :
exchange for the corps of engineers construc- 5
ting a breakwater on Lake Michigan. ;,

The corps of engineers maintains j ,won’t
dredge the waterway untll it sees public )
marina. ;

Tanke also voiced concm about the Nor-!
" thern Indiana Public Service Commpany’s .
- "(NIPSCO) gas lines and overhead towet#

- It's.still unclear where the proposed

Sammie Maletta recently voiced concern that.
an 18-acre parcel owned; :by: the: hittles(

scale marina project. b

., reportedly have until Apmm to present 4
f‘“l plang to.the corps of epgineepy: u‘ﬂ g
is to become a reality anytime }

Ly
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT
APRIL 30, 1991

BUDGET AMOUNT PAID UNPAID AMOUNT READY PROJECTED

ACCOUNT  DESCRIPTION AMOUNT PREVIOUSLY BALANCE FOR PAYMENT BALANCE

5119 PER DIEM EXPENSES $16,000.00 0.00 16,000.00 0.00 $16,000.00

5311 LEGAL EXPENSES 7,500.00 909.99 6,590.01 283.33 6,306.68

5312 NIRPC SERVICES 94,000.00 11,664 .86 82,335.14 5,860.33 76,474.81

5323 TRAVEL & MILEAGE 7,500.00 4416 7,455.84 108.48 7,347.36

5331 PRINTING & ADVERTISING 2,000.00 29.81 1,970.19 83.48 1,886.71

5341 BONDS & INSURANCE 7,500.00 12.50 7,487.50 0.00 7.487.50

5361 EMERGENCY MAINTENANCE COSTS 3,000.00 0.00 3,000.00 0.00 3,000.00

5399 MEETING EXPENSES 2,500.00 529.80 1,970.20 210.00 1,760.20

5410 LEGAL SERVICES 50,000.00 7,380.00 42,620.00 3,954.00 38,666.00

5420 PROFESSIONAL SERVICES 250,000.00 54,202.79 195,797.21 7,923.69 187,873.52

5430 PROJECT LAND PURCHASE COSTS 3,902,705.00 77,313.20  3,825,391.80 649.48  3,824,742.32

5440 PROPERTY/STRUCTURES 1NSURANCE 25,000.00 14,193.00 10,807.00 0.00 10,807.00

5450 UTILITY RELOCATION COSTS 100, 000.00 0.00 100, 000. 00 0.00 100, 000.00

5460 PROJECT LAND CAPITAL IMPROVEMENTS  150,000.00 0.00 150,000.00 0.00 150,000.00

5470 STRUCTURES CAPITAL IMPROVEMENT 40,000.00 0.00 40,000.00 0.00 40,000.00

5480 BURNS WATERWAY BREAKWATER 44,000.00 0.00 44,000.00 0.00 44,000.00

5490 ESCROW ACCOUNT 195,000.00 0.00 195,000.00 0.00 195, 000.00

TOTAL: $4,896,705.00  $166,280.11 $4,730,424.89 $19,072.79 $4,711,352.10
CLAIMS READY FOR PAYMENT

ACCOUNT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5311 LOUIS M. CASALE 283.33 RETAINER FEE FOR THE MONTH OF APRIL 1991

5312 NIRPC 5860.33 FOR SERVICES RENDERED DURING MARCH 1991

5323 DAN GARDNER 108.48 MILEAGE EXPENSES INCURRED IN APRIL 1991

5331 INDIANAPOLIS STAR 38.68 COST INCURRED RE: LEGAL AD ON 4/11 & 4/18/91

5331 POST-TRIBUNE 44 .80 COST INCURRED RE: LEGAL AD ON 4/11 & 4/18/91

5399 THE SPA RESTURANT 210.00 MEETING EXPENSES INCURRED ON 4/17/91

5410 LOUIS M. CASALE 3,954.00 LAND ACQUISITION LEGAL SERVICES RE: 3/25 - 4/29/91

5423 ZAJDEL ELECTRIC SALES 874.00 COST INCURRED RE: PUMP REPAIR

5423 CHICAGO TITLE INSURANCE 735.00 TITLE WORK INCURRED ON DC 52

5423 CHICAGO TITLE INSURANCE 245.00 TITLE WORK INCURRED ON DC 328 & 185

5423 CHICAGO TITLE INSURANCE 860.00 TITLE WORK INCURRED ON DC 52

5423 NIPSCO 1,955.19 PUMPING EXPENSES INCURRED ON 2/13-4/15/91

5423 CHICAGO TITLE INSURANCE 125.00 TITLE WORK INCURRED ON DC 107

5424 ROBERT B. STOUFFER 962.50 LAND ACQUISITION/MANAGEMENT SERVICES RENDERED 4/8-22/91

5424 BETTY W. BURRUS 532.50 ASSISTANT LAND ACQUISITION/MANAGEMENT SERVICES RENDERED 4/10-22/91

5424 ROBERT B. STOUFFER 616.00 LAND ACQUISITION/MANAGEMENT SERVICES RENDERED 3/28 - 4/4/91

5424 ROBERT B. STOUFFER 820.50 LAND ACQUISITION/MANAGEMENT SERVICES RENDERED 4/23-5/2/91

5427 SOUTH SHORE MARINA 198.00 SURVEYING SERVICES ON GRANT & CLARK ROAD

5431 MICHAEL STREET 605.48 PURCHASE PRICE OF PROPERTY LESS TAXES ON DC 119

5431 LAKE COUNTY RECORDER 44.00 RECORDING FEES ON DC119, 237, 280 & 353

$19,072.79
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g§§§%isma”fésult ofmthe rTecent rains, debris .has e
qﬁﬁiﬁaccumulatedaat,the base -of the U.S.-41 bridge and the Ly R
v UCS-‘L41'. I - ":I

tuweek, our’ Publlc Works Department crews attempted '
1*ntowremove the -debris; however, the job proved to..be”V W
" wxmore than our resources could handle and we could,not

;;udifect a total cleanup.

ﬁaé author1ty -over the Little Calumet River, :
. “tinvestigate this matter and take the necessary steps
Lato complete the cleanup.

'“If«we can be of ‘any asgistance in this matter, please
fgel free to contact us.

Sincerely, l‘ =

John-M. Bach
Public Works Director

“gct " Town Council v//
' *Mr. Dan Gardner, NIRPC

nﬂl.
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Federal disaster aid dela;

State officials decry move
that could stall local project

By Mancy J. Winklay
Slati writer

INDIANAPOLIS
cent federal decimon (e pomtpone disaster mid Lo locat gov-
ernments. and Loy F- 10 funh assd Thursdar he s ap
pealing the delay.

Thefederal decision 1sn t ety t ntfect most payments

SrateotNieklsdre reeling over n re

26, /997

to Lake County, which is still recovering frotn Novem-
ber’a Little Calumet River flocd, but it could delay a plan
to shore up tiver levees argund Highland.

Federal aid to individuals who lost homes and property
will not be affected. .

The Federal Emergency Management Agency (FEMA)
hae decided to suspend ‘anment of aid for public projecta
11 recover from four Indiana natural disasters.

The agency said it will wait to send the aid unti] the
next federnl fiscal year begina Oct. 1, when new money
will be appropriated ta FEﬁA.

Bayhaaid that isunacceptable and wrota to the state’s
congressional representatives, asking for their inter-

vention.

C!

“Indiana is recovering from a series of disdstérs
have cost Hoosiers millions of dollars,” Bayh said. -
FEMA officils to tell yathey haveno ideawhentoexpect -
any monies is unreasonable and ehows a Jack of 5
for local governments and Hoosiers who have be:lnm )
hit by disasters. . R

"“This decigion will only raizss the cost of thedisastery
the long run if money must bo borrowed to pay the recon

eqi_flmtq. .
e government's public assistance progrsm mg

Geo Dlssstar, Page A12 FIREC

v TSI -

Disaster.. —. =

From Page Ata?

th federa] government to cover u
s 75 peycent of the costs of rebuild-
ing public structures damaged by
natural disagterar State and loeal
povernments .are. to pick up the
Gary Pierson, public assistanceof
ficer at the FEMP.Aomee in Chicago,
said FEMA has approved $730,000in
public aszistanes to
which was declared a federal disas-
ter area after November's Little Cal-

umet River-fiéod: The majority of

that .ia going. to Highland,

where the was heaviest. -
FEMA's lateat decision won't af-

fect the maney_elready approved,

Pieponanidigey s -

clamms -from:Highland

Township .haven't been approved

Tyet e 2
Tighland Togs Council Presi
uent Dennis Tobin said the town has
spent more than $500,000 in fivod-re-
iated expenses.cand bills are still
civde police’patrols and waste Te-
moval in Wi Park Manor, the
f!]i'u.,ﬂ:dan@ subdivision that was

- YA

The town government has re-
cewved $3300007in reimbursement
from staie and federal governments,

Tobmeaidsrz s = |
Ome Hig afea project could
pe affected by the federal funding
«nortage. Several months ago, the
siate'n Department of Natural Re-
-aurces took soil borings to see if the
{attle Calumet Raver dikes in High-
land could bereinforced to provide
msmﬂmdufmmnn—aswpgap
measure until the 1.5, Army Corps
of Engineers’ larger Little Calumet
g.xfrer fiood controi project is

L

Lake County, -

" AT A ATk : - Wi Dtwie/mimt hotogrmpher
y, right,prepares to loostn logs while Randy Neal, rowing,

Indianapolis Bou

The soil borings haven’t been ana-
Iyzed yet, a state official eaid Thurs.
(i‘: , and the state hasn't decided
whether the levee project is feasible,
Funding would come from FEMA di-
eagter aid. [

FEMA dgfﬁciulsmha;q said the
agency's disaster fund is running
low and should be conserved,

But Statz Emergency Manaie-
ment Agency Director Jerome M.
Hauer said the federel ageney eould
ask for supplementa] appropriations
to get through the pinch.

"FEMA has asked for moremoney
14 times since it was founded in
1979," Hauer said, “That it hasn't

directs a small boat through a iog jam on the Little Calurnet Rivecat-
rd.j'he logs present a potential floed hazard,

this time is another indicatioh of a -
lack of Jeadership in FEMA at the
national level.” "

Besides the Lake County flooding
lest November, state officials algo
declarations resulting from.an ice
starm that hit the north-central part
of Lhe state in March: flooding that
affected 72 counties in December
and January. including Porter, New-
ton and Jasper counties; and flood-
ing and toradoes in southern Indi
ana last Moy and June,

Statf wrner Trm Zorn contributed to this
story.

—
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ARLENE COLVIN, Chairperson
Migor of Gary's
Appointment

GEORGE CARLSON, Vice—Chairman
Mayor of Hammond's
Appointment

CLYDE BAUGHARD, Treasurer
Goueanor's Appointment

WILLIAM CRITSER, Secretary
Govennon's Appointment

CHARLES AGNEW
Goveanon's Appodntment

RATHANIEL LEONARD
Lake County Conmissionerns'
Appaintment
STEVE DAVIS
Pept. of Natural Resources’
Appoiniment
JOdR DEMEO
Goveanon's Appointment
DAVID SPRINGMAN
Governon's Appointment

WILLIAM TANKE
Porter County Commissionens'
Appolsitment

VACARCY
Goveanon's Appodintment

DAN GARDNER
Exeeutive Pirecton

4 Little Calumet |
- River Basin Development Commiission

Kennedy Avenue  Highland, Indiana 46322 (219)923-1118

REQUEST FOR QUALIFICATIONS
AND SERVICES FEE PROPOSAL

Notice 1s hereby given that the Little Calumet
River Basin Development Commission is requesting

submission c¢f proposals from engineering firms for

the purpose of serving as  the Development
Commission's project engineering consultant for its
$90 million flood control/recreation project with the
U. S. Army Corps of Engineers located in Lake County,
Indiana.

The U. S. Army Corps of Engineers will design,
principally fund, bid and supervise construction of a

series of flood protection levees, floodwalls, -

channel improvements, pumping stations, river channel
modifications, water control structures,.
environmental enhancements and recreation features
along some 10 linear miles of the Little Calumet
River in Lake County, Indiana. The project 1is

scheduled to begin major flood levee construction. in.

the late spring of 1991 and run for some 6-7
construction seasons and is.currently estimated to

cost approximately $90,000,000.00. The Development

Commission is the non-federal project sponsor with
the U. §S. Army Corps of Engineers on this project.
As such, the Development commission 1is responsible
for acquiring the necessary 1lands for the project
construction; ensuring the coordination of

improvement to three state highway crossings of~ the.

river; accomplishing some 72 utility line relocations

to be compatible with the project;and providing 5% -

cash share of the project construction costs. Upon
completion of each major segment of flood protection
levee and structural system, the Corps of Engineers
will certify the segment finished to specification
and turn thgt segment over to the Development
Commission for operation and maintenance.

1
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One of the principal tasks of the selected consulting
engineering firm is to monitor the construction progress of the
Corps of Engineers construction firms and advise the Development
Commission staff and board of the completeness and correctness of -
each construction segment prior to aceceptance for operation and
maintenance by the Commission.

A fact sheet outlining some of the project features is
included for information.

SUBMISSION GUIDELINES

Firms interested in submitting a proposal for consideration
need to have all required materials received at the-
Development Commission's business office no later than clese
of business {(4:00 p.m.} on . 1991,

Submission packets should include ten (10) copies of-the
total submission.

An information meeting to allow questions or provide any-
clarification of the solicitation will be held T

1991 at a.m., in the Development
Commission's conference room, 8149 Kennedy Avenue, Highland,
Indiana. Any specific questions or clarifications should be
addressed at that meeting and not by individual contact -with N
the staff or Commission members. B

SUBMISSION REQUIREMENTS - FORMAT

1. A letter of interest and a brief overview of your firm's L
experience and.an explanation of why vour firm would be suited to -
serve as the Development Commission's project consultant.

2. Statement/outline of your firm's qualifications and
experience relative to primary design construction supervision;
or performance monitoring of major (over $1.million) structural._
flood control projects. S

3. Statement/outline of your firm's qualifications and. .
experience relative to primary design; construction supervision;.
or performance monitoring of U. S. Army Corps of Engineers flood °
control projects. T .




4. Identification of a Project Manager who will be the
principal person assigned and responsible for meeting the
contract provisions. The Project Manager would attend the

monthly Development Commission board and Corps of Engineers
coordinating meetings and be the principal engineering firm's
representative in formal discussions with the Corps of Engineers.

Provide a resume of gqualifications and experience ' of the
Project Manager frelative to Corps of Engineers flood control
projects.

5. Provide a 1listing and appropriate resume of qualifications
and experience of other professional and technical personnel that
will be available to be drawn upon as required due to work load
or special technical requirements of the project.

6. Provide a description of the location of the firm's office
and relative availability to easily and guickly travel to, the.
project's construction site, Development Commission's office.

Describe any special logistical arrangements that will be-
put in place or developed to aid the firm's availability to.the
Development Commission and the project site if your firm is --
chosen. _—

7. Descrihbe the firm's experience, history and commitment. t'.o:i':.:?r f 5,
doing business and securing projects 1in the northwest Indiana . ==

area (Lake and Porter counties).

SELECTION PROCESS

1. Staff will screen all submissions for completeness éndii
responsiveness to request. Staff comments will be prepared.

2. Subcommittee of the Board will review all 1:>x:c>1:vosr;=tls,and‘"'”_'=
staff comments. T

Subcommittee will then rank all proposals based upon _
selection c¢riteria and determine a cut-off number ofs -
firms to be considered on a short list for interview. L EE

3. All firms on short 1list will be scheduled for interview. -
with selection subcommittee to further explain and discuss
qualifications. . e
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4. Based upon these interviews, a final ranking of firms
will be made and the highest ranking firm will be contacted
for negotiation of contract.

5. The selected firm will be brought in for a final session

to negotiate contract specifics, staffing arrangement and

payment details. Upon satisfactory agreement by the
Commission and the consultant, a selection award will be made
and announced.

"N ’{‘-«'_ﬁ !
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A LISTING OF THE DUTIES, RESPONSIBILITIES AND
LIMITATIONS CF AUTHORITY OF THE RESIDENT
PROJECT REPRESENTATIVE

This is an Exhibit attached to, made a part of and
incorporated by reference with the Agreement made on
, 1991, between

{T.OCAL. GSPONSOR(LS)) and (ENGINERR) providing for professional. -
engineering services.

ENGINEER shall furnish a Project Representative (PR) to..
observe performance of the work in project. ENGINEER shall
sndeavor to provide further protection for LS against defects and-
deficiencies in the work of CONTRACTOR; but, the furnishing of .
such services will not make ENGINEER responsible for or give
ENGINEER <control over censtruction means, metheds, technigues,
sequences or procedures or for safety precautions or programs, Or.
responsibility for CONTRACTOR's failure to perform the work in
accordance with the <Contract Documents and in particular the.
specific limitations set forth in paragraph 1.6 of the Agreement:.
are applicable.

X

Sl

The duties and responsibilities of the PR are limited.toﬂv_
those of ENGINEER in ENGINEER's agreement with the LS, and are '
further limited and described as follows: G

A. GENERAL

PR is LS's agent at the site, will act as directed by LS.
PR's dealings in matters pertaining to the  on-site work shallqin-
general be .with U. S. Army Corps of Engineers keeping LS advised.’
as necessary. PR's dealings with subcontractors shall only be.:
through or with the full knowledge and. approval of Army Corps..
PR shall generally communicate with LS with the knowledge of" and
under the direction of ENGINEER.

B. DUTIES AND RESPONSIBILITIES OF PR
1. Schedules: Review the progress schedule, and schedule.:

of values prepared by Contractor and consult with Army Corps
concerning acceptability. '

2. Conferences and Meetings: Attend meetings: #féh'

Contractor, such as preconstiuction conferences, progress o
meetings, job conferences and other project-related )

meetings.




3. Liaison:

a. Serve as LS's liaison with Army Corps, working
principally through Army Corps field representative and
assist in understanding the intent of the Contract
Documents; and assist in serving as LS's liaison with
Army Corps when Army Corps' operations affect LS's
interests.

b. AsSsist i1in obtaining from Army Corps additional
details or information, when required for proper
execution of the work.

4., Review of Work, Rejection of Defective Work, Inspections
and Tests:

a. Conduct on-site observations of the work in
progress to assure LS that the work is in g¢general
proceeding in accordance with the contract documents.

b. Report to LS whenever PR believes that any work is
unsatisfactory, faulty or defective or does not conform
to the contract documents, or has been damaged, or does
not meet the requirements of any inspectioéon, test or-
approval required to be made; and advise Army Corps of -
work that PR believes should be corrected or rejected
or should be uncovered for observation, or requires
special testing, inspection or approval. T -

C. Verify that tests, equipment and systems startups

and operating and maintenance training. are conducted in.

the presence of appropriate personnel, and that Army
Corps maintains adequate records thereof; and. observe, .
record and report to LS appropriate details relative -to— 3
the test procedures and startups.

d. Accompany visiting inspectors representing public
or other agencies having Jjurisdiction over the
project, record the results of these inspections and
report to LS. B

5. Records:

a. Keep a diary or log book, recording PR hours on:the

job. site, weather conditions, . data relative to..
questions of Work Directive Changes, Change Orders-or-: =~ -«
changed conditions, decisions, observations in general,

and specific observations in more detail as in the case

of observing test procedures; and send copies to LS..

b. Record names, addresses and telephone numbers of
all CONTRACTORS, subcontractors agd:pajor‘suppliers.of-

‘

.materials and equipment. - Je e .




6. Reports:

a. PFurnish LS periodic reports as required of progress
of the work and of CONTRACTOR's compliance with the
progress schedule,

b. Consult with Army Corps 1in advance of scheduled
major tests, inspections or start of important phases
of the work.

¢. Report immediately to LS any accident.

7. Payment Requests: Review applications for payment with
Army Corps for compliance with the established
procedure for their submission, noting particularly the
relationship of the payment requested to the schedule
of values, work completed and materials and equipment
delivered at the site but not incorporated in the work.

8. Completion:

a. Before Army Corps issues a Certificate of
Substantial Completion, submit to LS a list of observed
items requiring completion or correction.

b. Conduct final inspection in the company of Army
Corps, LS and CONTRACTOR.

c. Observe that all items on final list have been
completed or corrected and make recommendations to LS
concerning acceptance,

C. LIMITATIONS Of AUTHORITY
FProject Representative:

1. Shall not authorize any deviation from the Contract
Documents or substitution of materials or equipment.

2. Shall not exceed limitations of ENGINEER's authdrity'as:f“?j
set forth in the Agreement or the Contract Documents. :

3. Shall not undertake any of the responsibilities of -
CONTRACTOR, subcontractors or Army Corps"’ field
representative.

4. Shall not advise on, issue directions relative to or -
assume control over any aspect of the means, methods,
techniques, sequences or procedures of construction.




5. Shall not advise on, issue directions regarding or
assume control over safety precautions and programs in
connection with the work.

6. Shall not authorize LS to occupy the project in whole or
in part.

7. Shall not participate in specialized field or laboratory

tests or inspections conducted by others except as.

specifically authorized by Army Corps.




SERVICES FEE PROFOSAL

The proposal for service fees should include:

1. Fee for a basic monthly retainer for the firm. This fee
would be restricted to one (1) work day of time assignment-for
the identified Project Representative. He would be responsible
for attendance at the monthly cocordinating meeting with the Corps
of Army Corps of Engineers (2 - 4:30 p.m. on first Thursday of
each month) and the Little Calumet River Basin Development
Commission (LCRBDC) monthly board meeting (6:30 p.m. first
Thursday of each month).

2. Hourly fee schedule for Project Representative and all_ other
firm's personnel that would be drawn upon for particular tasks as
determined by the LCRBDC Executive Director, LCRBDC Land
Acquisition/Management Agent and the Project Representative.

These mutually-agreed-to tasks and charges would then be billed
on a monthly claim billing form. .

SERVICES TIME SCOPE :

The: LCRBDC intends to procure the engineering firm for-the
life of the project, currently estimated to.be 6-7 vyears. "This
will be accomplished through yvearly renewable contracts. Atz the:
conclusion of each year, both parties will review the arrangement
and. the LCRBDC will assess performance. ofx: the-firm . priorito..
authorizing renewing the contractrfor “the following year. ?f% S T
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Litfle Calumert e
River Basin Development Commission

(219)923-1118

8149 Kennedy Avenue Highland, Indiana 46322

ARLENE COLVIN, Chairperson

Mayon of Gary's
Appodntment

GEORGE CARLSON, Vice—Chair

Mayor of Hammond's
Appoantment

CLYDE BAUGHARD, Treasurer
Governon's Appointment

RECOMMENDED COMMISSION RESPONSIBILITIES SEQUENCE

WILLIAM CRITSER, Secretary l . Have sand removed from site at no cost to project
Governon's Appointment >r for payment to Commission. Land contours after
CHARLES AGNEW removal must be supportive for marina
Goveanon's Appoantment basin/project design.
NATHANIEL LEONARD
lake County Commissiomers’ 3 . apbandon Crisman Road within site bounds (city)
Appodiniment
STEVE DAVIS g
Guit! ol  Resandily 3 Accomplish sale of surplus NIPSCO lots agd
Appoantment agreement for use/lease of NIPSCO lots 1in
JOHN DEMEO gas/high-line R.O.W.
Goveanon's Appointment
DAVID SPRINGMAN City/Mayor Maletta will participate
Governon's Appoantment
WILLIAM TANKE Need to update site/project design to allow NIPSCO
Porter County Commissionens’ review/approvals.
Appointment
v?iﬁim;mW' w 4. Hire consultant to bring project to point of city
financial commitment and joint implementation
DAN GARDNER
Executive Directon ‘ : N : .
Update engineering/design of site to achieve
maximum revenue, minimum cost and satisfy Corps
requirements on site. :
Financial analysis - pro-forma to clearly identify

*Recommend the Commission

funding scheme for city approval and Indiana Bond
Bank presentation/participation.

Prepare and file Federal/State
allowing implementation to proceed

permits for

extend the services contract

with
the

Abonmarche Inc.
above

(Chuck Eckenstahler) to include
cservices at a budget limit of $6,000.



NOTICE TO BIDDERS

The Little Calumet River Basin Development Commission
(Owner) will receive sealed bids for the excavation and removal

of #500,000 cubic yards of sand located on its property in Porter
County, Indiana.

Bids shall be mailed, or delivered in person, to the office
of the Little Calumet River Basin Development Commission located
at 8149 Kennedy Avenue, Highland, 1IN 46322, until 2:00 p.mn.
prevailing time, on the 28th of May, 1991, at which time, date,
and place, all bids will be opened and read aloud. Bids not
received at the designated location at or prior to the time and
date for receipt shall be considered invalid and will be returned

unopened.

All bids shall be in accord with the Instructions to Bidders
which are on file for ©public inspection at the following
location:

Little Calumet River Basin Development
Commission (Owner)

8149 Kennedy Avenue

Highland, IN 46322

(219) 923-1118

Bidders may obtain copies of the Instructions to Bidders
packet at no charge at the Development Commission office, address
listed above.

A bid security in the form of a certified check/cashier™s

check or a Bid Bond from an acceptable surety made pavable to the

Little Calumet River Basin Development Commission shall accompany
each bid. The hid security shall be in the penal amount of five

percent (5%) of the total bid. Bid security shall be forfeited.
if bid is withdrawn after <closing time on date for receiving

bids.

Bidders shall enclose with each bid, Indiana General Form
No. 96 ({(Revised), including a Non-Collusion Bid Affidavit, and an
Indiana General Form No. 96-a (Revised) "Standard Questionnaire
and Financial Statement for Bidders". ;

Successful bidder shall conform with the "Schedule of
Prevailing Wages" included in the Supplementary Conditions.




Each successful bidder will be required +to furnish a
satisfactory Performance and Labor & Material Payment Bond from
an acceptable surety in an amount equal to One Hundred Perecent
(100%) of the full contract sum, said bond to be made payable to
the Little Calumet River Basin Development Commission at the time
of award.

The Owner reserves the right to reject any and/or all bids,
and to waive informalities, irregularities, and/or errors in the
bidding to the extent permitted by law. This includes the right
to extend the date and time for receipt of bids.

No bidder may withdraw his bid within Ninety (50) days after
the actual date of the opening thereof, during which time the
Owner may award the project to the lowest and best gqualifying

bidder or bidders <contingent wupon the receipt, by Owner, of.

sufficient funds to finance the project.

This notice and request for hids is dated the grd day of
May, 1991.

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

Dan Garﬁner

Executive Director
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