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9:30 B.

DAN GARDNER
Executive Director

LOUIS CASALE
Autorney
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Topic

Statement of Purpose/Goals for Discussion

® Chairman Chuck Agnew
® Dan Gardner

Opening Remarks by Commission members

® Key Issues for Discussion

Discussion of Project Related Issues
(Organized by Committee)

Land Acquisition/Management
(Chair Arlene Colvin; Vice Emerson Delaney)
_— ® Gary Park/Gary Lands Agreement status “
0 City of Gary Riverboat Casino Lease status
® Other "critical land acquisitions"
(Urban League, Gas City, etc)
® Borrow Site issues - Lake Co. Parks recreation
lake plan (Deep River); Lake Co. Economic
Development Authority
® Hazardous/Toxic Materials - Property management
—~ -Tire cleanup
-Securing Commission property
®
@

Marina Development Committee
(Chair Bill Tanke; Vice John DeMeo)
® "Critical Path" Issues to marina construction -
strategy
-Sand removal - Contract addition/extension
-COE permit allowance - Phase I
construction/restrictions
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- Abonmarche design/engineering services -
scope/cost/Phase 1 plans

- Commission/city joint venture document
relationship

- Marina development funding issues/sources
strategy

® Suarez potential litigation status
°

10:15 STRETCH BREAK

10:30 Sy €. Legislative Committee
3 i, O (Chair George Carlson; Vice Bob Trelo)
S %5? . ® State Appropriations Status - Strategy 3\
\y‘\ﬁ - -$4 million Build Indiana (89 & 91 budgets) Pj‘

xs‘? 0 -$4 million new 95-97 biennium (General Fund) _ \)
\5& N /{j"»\ 3

W
® Local legislators support, area mayors, town council, \ 69‘

kK lobby groups support resolutions \ ry’
N\ ® Federal - COE program changes by Congress Q?? %f)ﬁ P
‘ -Impacts, likely direction : A
© y W
°
11:15 D. Project Engineering Committee

(Chair Bob Huffman; Vice Steve Davis)
® Federal construction schedule variables - projection
-Federal/State funding availability
bty -Land/Easements/ROW & Utility agreements in place
\\{ _——— -*Approved Environmental Impact Statement by DNR,
: others
\9@% -No Toxic/Hazardous Land Issues - COE determination
§ ® Corps Utility Coordination Issues
¥ -Slow response/coordination - Need better engineering
project management coordination; general policy vs.
individual approach on pipelines; need to authorize
survey accuracy
-Gary Sanitary Project coordination
® OxBow Park Development status
-Commission, Mayor Dedelow’s letters
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e State Highway Projects Coordination - status
-Schedule committed for Georgia/I-80/94 culverts
-Grant St. interchange update
°
°
12:00 E. Finance/Policy Committee
(Chair Nathaniel Leonard; Vice Arlene Colvin)
® Commission staffing to meet project reSponSlbllltICS
: Flood Litigation status - — *Nk‘ S ﬂu s EUS S
@
12:30 IV.  Wrap-Up/Summary

V. Adjourn for Lunch at Wagner’s, 361 Wagner Road, Porter.
Directions - Go back out to Route 20; Turn right; go down to
next flashing light which is Wagner Road; turn right (east);
go down past the toll road and about a block or so further; it
is a small old house converted into a tavern on the left hand
side. ~ They do not take reservations so we may have to wait
alittle but it should not be very long.
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Appointmens
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ROBERT HUFFMAN, Secretary

Governar's Appotnoment Ms. Arlene Colvin
GEORGE CARLSON Chief Operating Officer
Muayor of Hanmond's .
B,
roadway

LENE COLVIN .
oy of Gary's Gary, IN 46402
Appoiniment
WILLIAM CRITSER Dear Arlene:
Governor's Appelrumens
Dot of Mol Resources On Friday, January 20, 1995 a field meeting was held with the Corps of
Appainument Engineers and their contractor, Ramirez & Marsh, who is scheduled to begin the
EMERSON DELAXEY . Demolition IV contract in the Small Farms area of Black Oak. The purpose of

e At this meeting was to visually review the scope of work and make a final
’g:‘j;'f’_:‘iﬁwm” ' determination of t.he cost for this cont.ract.' On this visit, it was noted that a large
COBERT TRELD  amount of dumping had.occurred in this area; not only on the area to be
Governon's Appeintment demolished, but on adjacent properties already cleared and on dedicated city
e streets right-of-way.
Execurive Director
LOUIS CASALE This letter is written in an-attempt to identify a combined strategy to clean
Atorney

the entire area and to prohibit future dumping once the Demolition IV project and
clean-up is accomplished. First, the Corps of Engineers will re-clean the
Demolition I, II and III lands on a federal cost share basis (75% Federal - 25%
Development Commission costs) as well as the Demolition IV lots, Second, the
Development Commission will be required to clean up all the properties it owns
not in the Demolition contracts and to clean all tires dumped in the area. This
will be totally our cost without Federal funding participation. Third, the

Development Commission is requesting the city of Gary assist in this Black Oak
clean-up two ways:

(1) Commit to clean up the street rights-of-way in the area in a
timie frame coordinated with the Demolition IV project, and

(2) Close off road access to the area to prevent further dumping.
This area, with the exception of the city streets, is totally owned
by the Development Commission, thus eliminating the need to
provide access. The Development Commission would then request
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Ms. Arlene Colvin

February 17, 1995
Page 2

road abandonment in an orderly timeframe, but at least the dumping would be
restricted while this process was proceeding.

The area we are discussing is bounded by Clark Road on the west, 30th Avenue on the
north, Wright Street on the east and the Little Calumet River on the south. A map is included
for your information. The federal demolition project is scheduled for April 1995.

Would you please check with the appropriate representatives of the city of Gary and
respend at your earliest convenience in order to allow the coordination for the scope of work
to proceed in a timely manner. We would be available to meet with city officials to expedite
this request. -If you have any questions regarding this request, please call me.

Sinceraly,
/&2&/‘%{/2{ LA

Dan Gardder
Executive Director

/sim
cc: Dave Hunter, A.C.C.E.

Tom Chapman, A.C.O.E.
Steve Treharne, A.C.O.E.

Roland Elvambuena, City of Gary Engineer
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Little Calumet River Basin Development Commission

6100 Southport Road Portage. Indiana 46368 (219)763-0696
Fax (219)762-1653

CHARLES AGNEW, Chairman

Governor's Appoinimeni
WILLIAM TANKE, Vice-Chairman

Porter Cournty’s Commissioners’ MarCh 10, 1995
Appoiniment

NATHANIEL LEONARD, Treasurer
Lake County Commissioners’

Appoirntment
ROBERT HUFFMAN, Searctary Mr. Roland Elvambuena, P.E.
Govemor's Appoiniment City Engineer
GEORGE CARLSON Clty of Gary
by 401 Broadway
ARLENE COLVIN Gary, IN 46402
Mayer of Gary'’s
Appeinimens Dear Roland:
WILLIAM CRITSER
oemer’s dppolunet We would request permission from the city of Gary to close off a small
s;ironP;a\:lufd Resources’ area of Black Oak upon completion of a demolition project by the Corps of
Appeiniment Engineers as part of the Little Calumet River flood control project. This area is
EMERSON DELANEY east of Clark Road, north of the Little Calumet River, west of Wright Street and
(Fvemmar's dppaliment south of 30th Place in the Small Farms area (Refer to attached drawing).
“Govemor's dppaenen '

The demolition work is scheduled to start in the spring of 1995. This
R;Eﬂim work will include the demolition of the remaining permanent structures in this
AN GAETE area as well as the cleaning up of all garbage and debris that has been previously
Execuive Director dumped and is continuing to be dumped upon. Attached is a letter written to
LOUTS CASALE Arlene Colvin regarding city participation in the right-of-way cleanup. Upon
Autorney

completion of this work, it is our concern that new dumping will occur after the
clean-up and we would like to have the contractor barricade this area off until the
levee construction in this area is resumed in late 1995,

Currently, we own all of this property and no one occupies this area or
has a reason to go into this area upon completion of the demolition. Would you
please respond to us, in writing, at your earliest convenience in order fo assure

 that the clean-up would not be wasted. If you feel it is necessary to vacate these
streets, please indicate so; and we will follow up with the required procedure to

begin that process. Again, we wish to assure the Corps that this area would be
isolated and we need that in writing.



Roland Elvanbuena
March 10, 1995
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We sincerely thank you for your immediate attention to this matter and
appreciate whatever could be done to expedite this decision.

Sincerely,

/(OJ/MWLM/

Dan Gardner
Executive Director

/sim
encl.

cc:  Tom Chapman, A.C.0.E.
Steve Treharne, A.C.O.E.
Arlene Colvin, City of Gary and LCRBDC member
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