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Report on meeting 2/25 re: IL & IN groups discussing Calumet

Ecological Park Study

Standing Committees A
A. Land Acquisition/Managemént Committee — Chuck Agnew, Chairman

* Appraisals, offers, acquisitions, recommended actions

¢ COE Real Estate meeting held on 2/25/99

¢ (ary Sanitary District’s resolution to accept flood warning system /),
base station (computer) on 2/23

o  Other issues

B. Project Engineering Committee — Bob Huffman, Chairman
e All certified mailings out to fulfill permit requirement. As soon as
green cards are returned, the permit application will be sent to IDNR
* TFinal pumping station inspection for Burr Street to be held 3/2/99
s Recommended actions
»  Other issues
C. Legislative Committee — Arlene Colvin, Chairperson
o Letter to area legislators transmitting “Construction Progress Report” / 3
e Status of House version of budget
e Other issues / 7(
D. Marina Development Committee — Bill Tanke, Chairman /
» News article on Portage Public Marina /9
» Status Report
e Marina 1998 year end financial report
e  Other issues
E. Finance/Policy Committee — Arlene Colvin, Chairman -7
¢ Financial status report / (9 - /
o Approval of claims for February 1999 / e
e State Board of Accounts auditing for years 1996 and 1997
e Other issues
F. Recreational Development Committee — George Carlson, Chairman
e Update on recreational issues
o Other Issues
G. Minority Contracting Committee — Marion Williams, Chairman
¢ Issues
Other Business

Statements to the Board from the Floor

Set date for next meeting; suggested meeting date Wednesday, April 7%
adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION
HELD AT 6:00 P.M. THURSDAY, FEBRUARY 4, 1999
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
HIGHLAND, INDIANA

Chairman Emerson Delaney called the meeting to order at 6:10 pnn. Seven (7)
Commissioners were present. Pledge of Allegiance was recited. Quorum was declared and
guests were recognized.

Development Commissioners: Visitors:
Emerson Delaney Jim Flora — R.W.Armstrong Co.
Charles Agnew Pete Zak — South Shore Marina
William Tanke Mary Jane Zak - ¢ ¢
George Carlson David Nance — Div. of Water, DNR
Robert Huffman Jomary Crary — Div. of Water, DNR
Marion Williams
Steve Davis Staff:

Dan Gardner

Lou Casale

Sandy Mordus

Jim Pokrajac

Judy Vamos

The minutes of the January 7th, 1999 meeting were approved by a motion from George
Carlson; motion was seconded by William Tanke; motion passed unanimously.

Chairman’s Report — Chairman Emerson Delaney distributed a Committee Selection Sheet
appointing board members to respective committees. Mr. Carlson made a motion to accept
the committee appointments as presented; motion seconded by Bill Tanke; motion passed

- unanimously. Discussion ensued. Mr. Carlson reminded the board members that we had
previously voted to try to have all officers and committee chairmen different members and
that has not been done. Chairman Delaney added that he had talked to all members and two
members had declined taking a chairmanship; therefore, making a duplication a necessity. A
vacancy still exists on the Commission so we only have ten members to work from. Mr.
Gardner stated that he did bring that to the attention of the Governor’s Office just recently.
The mayor of Hammond had inquired about the vacancy and Mr. Gardner followed up again
with sending the information to Robin Roberts, Special Assistant for Governor
Appointments. We will keep Commission informed of any progress.

Chairman Delaney stated that a meeting to discuss operation and maintenance of the levees
was held on January 28™ in which he, Steve Davis and Bob Huffman attended. Jim Pokrajac
explained on the meeting details, including how closely the COE manual has to be followed,
agreements that would be needed with affected communities, levee inspections to be made,
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upkeep of pumping stations, mowing, cleaning of sluice gates/flap gates, trail and
recreational facilities maintenance, and of course, the funding issue. Discussion ensued.
There are quite a few pumping stations (both new ones and ones to be reconditioned) and we
will definitely need to enter into agreements with Gary Sanitary District and Hammond
Sanitary District for maintenance of them. It was discussed that maybe some monetary
consideration could be given in the purchasing of equipment for maintenance and then have
the respective community responsible for maintaining their portion of levees. The COE is
pressuring us about taking over responsibility for the completed segments. IDNR has just
given us some of their comments regarding this issue also. Coordination is needed. The COE
estimate of maintenance for the entire project is about $850,000 annually. Jim Flora from
R.W. Armstrong concurred that this cost probably was in the ballpark. Commissicner Marion
Williams inquired about those cost estimates. Staff will get him those estimated figures from
the COE. Mr. Gardner added that we probably need to have a “brain storming” session with
key legislators to get their thoughts on this.

Executive Director’s Report — Executive Director Mr. Gardner spoke on the PAC situation.
He is in the final stage of putting together a letter to go back to David Sanford, COE in
Washington. We need to take the best approach to insure success. The letter will state several
things; those being that we are still disappointed of not being given the opportunity to appear
before them when we requested it and we will be focusing our disagreement with the takings
issue. We understand that there was no technical analysis done and by law, it appears that
there should have been. A letter will also be going out to the Congressman’s office
requesting an “administrative review” of the decision by the Assistant Secretary of the Army
for Public Works.

Mr. Gardner stated that while we are going through the process of getting the flowage
easements approved for credit with Washington, the Chicago COE says we need to amend
the LCA with Supplement No. 1 so the east reach remediation (ERR) area can be put into the
project limits. Staff distributed a copy to Board members. Attorney Casale went over the
Supplement agreement. It basically expands the scope of the project to include this ERR area.
He and the COE attorney have been working out details together. Slight changes were made
but the main change was including an amendment to Article VII. Mr. Gardner and Mr.
Casale both feel comfortable with the wording in the agreement, as presented. Mr. Huffiman
made a motion to approve the modified Supplement No. 1 as presented; motion seconded by
Chuck Agnew; motion passed unanimously.

Mr. Gardner also informed Board members that District Engineer Richard Carlson from the
Chicago COE office is retiring. He will write a congratulation letter to him on behalf of the
Commiission.
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Land Acquisition Committee — Committee Chairman Chuck Agnew reported that we have
received a letter from Professor Cortwright of 1.U. Northwest (who is creating a prairie area
near the levee behind LU.) transmitting his 1999 plan to reduce the contractor’s amount of
seeding in the 2 respective areas so he can plant his own prairie seeding. Mr. Agnew made a
motion to approve his planting plan and for staff to write a letter addressing the seeding issue
as requested; motion seconded by George Carlson; motion passed unanimously.

Staff is continuing to follow up on information on handicapped accessible park equipment in
pursuance of possibly establishing a park in Lake Station on some property the Commission
owns. Also, Judy Vamos said the video of the project area should be completed and be ready
to show the Board members at our next meeting,

Project Engineering Committee — Committee Chairman Bob Huffman made a motion to
accept Cole Associates (lowest bidder) to do survey work for Stage IV P1 in the amount of
$11,600; motion seconded by Chirck Agnew; motion passed unanimously. Mr. Huffman then
made a motion to accept Cole Associates to do survey work for Stage VI in the amount of
$12,000; motion seconded by George Carlson; motion passed unanimously. Mr. Huffman
then made a motion to enter into an agreement with the Norfolk Southern R.R. to do soil
borings on their right-of-way; motion seconded by Chuck Agnew; motion passed
“unanimously.

Legislative Committee — In Committee Chairperson Arlene Colvin’s absence, Mr. Gardner
gave the report. He stated that the House budget markups are being done now. He is trying to
get in touch with Earl Harris. He spoke on his 1/13/99 briefing with Chris Saffert and John
McNutt from the Congressman’s Office in Washington.

Marina Committee — Committee Chairman Bill Tanke informed the Board that there is not
much going on right now. Staff needs to follow up with setting up a meeting with the city to
tie up some loose ends regarding marina issues. Staff will pursue.

Finance Committee — In Committee Chairman Arlene Colvin’s absence, Mr. Gardner
presented the financial status report and claims for approval. Mr. Carlson made a motion to
accept the financial report and approve claims; motion seconded by Chuck Agnew; motion
passed unanimously.
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Recreational Development Committee — Emerson Delaney deferred to Jim Pokrajac for a
recreation report. Mr. Pokrajac stated we have received an overall recreational map from the
COE. He has reviewed it and is recommending some changes be made. When a final is
produced, it will be shared with the Board. He also stated that he has sent a letter to the COE
regarding concerns with the recreational trail. Commissioner Bob Huffiman inquired about
realignment of some of the trails as was discussed on the walk-through. Jim Pokrajac said the
COE’s intention is that we accept the recreation in stages and we will then address individual
concerns and changes that are needed for that particular stage. Mr. Gardner gave Mr.
Pokrajac credit for finding a locksmith able to provide us with some really good
weatherproof locks for securing some of our property that are all keyed the same..

Minority Contracting Committee — Committee Chairman Marion Williams stated that we
now have our members in place to oversee this committee and we should be scheduling a
meeting shortly.

Other Business — There were none.

Statements to the Board — There were none.

There being no further business, the next regular Commission meeting was schediled for
6:00 p.m. Thursday, March 4, 1999.
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THE BOARD OF COMMISSIONERS

OF THE COUNTY OF LAKE
_ <> '
2293 North Main Streat Audolph Clay, First District
Crown Pgolnt, Indiana 46307
Phane: (216) 755-3200 Geny J. Scheub, Secand District
Fax: (219) 755-3064 Frances DUPey, Third District
C E IFICATE OF AP INTMENT

STATE OF INDIANA }

}
COUNTY OF LAKE }

WE, the undersigned, duly elected, commissioned, qualified and
acting members of the Board of Commissicners of the County of Lake,
Indiana, do hereby constitute and appoint Marion Williams, as 2
Board Member of the Little Calumet River Basin Commission for a
term commencing January 1, 1998, to expire on the 3lst day of
December 2001. IN TESTIMONY WHERECF, We hereunto subscribe our
names this 3rd day of February, 1399.

THE BOARD OF CCOMMISSIONERS
OF THE COUNTY OF LAKE

. SCHEUEB

\7%%%?
s

RUDOLPH CLAY

ATTEST:

(24 (Bongpmirs

PETER BENJAMIN, AUDITOR




Little Calumet River Basin Development Commission

(219)763-0696

6100 Southport Road
Fax (219)762-1653

Portage, Indiana 46368

EMERSON DELANEY, Chalrman
Governor's Appoiniment

February 19, 1999

WILLIAM TANKE, Vice Chalrman
Porter Ceunty Commissioners’
Appolntment

ARLENE COLVYIN, Treasurer

Mayor of Gary's
Appointment

JOHN DEMEQ, Secretary

Goveraor’s Appoiniment L t, COI Peter Rowan
g:'::tf_f :P‘;:f":m District Engineer

oG U.S. Army Corps of Engineers
GEORGE CARLSON
Meyen of Hammond's 111 N. Canal Street
Appointment Chicago, llinois 60606-7206
STEVEDAVIS
Depe. of Natural Resources'
et Dear Colonel
ROBERT HUFFMAN . . . e .
Gavcrn':‘::s Appointment As per your request, this is a statement of financial capability of the Little
ROBERT TRELO Calumer River Basin Development Commission to perform the non-federal
Governor's Appolatment commuitments for the Post Authorization Change (PAC) for the east reach

MARION WILLIAMS
Lake County Commissioners’
Appointment

remediation area.

The Little Calumet River Basin Development Commission has been in

s Appolniment existence since 1980 and was created by the Indidna General Assembly explicitly

for the purpose of being the non-federal sponsor with the U.S. Army Corps of
DAN GARDNER Engineers for the Little Calumet River Flood Control/Recreation Project in
Executive Director northwest Indiana. Since 1980 the Development Commission has received
LOUIS CASALE continuous funding in each State of Indiana’s biennial budget - a total of 10
Atorney budgets amounting to over $24,468,000. This non-federal fund availability has

resulted in 14 stages of construction being completed and about $28,185,830 in
federal construction dollars being spent.

Regarding the PAC in the east reach remediation area, the Commussion
has formally signed a letter of intent to provide non-federal cooperation on this
project. In pursuance of that, the Commission has already acquired all of the
lands and easements needed for construction. These total over 28.02 acres and
six separate parcels.

The Commission currently has available on a cash draw down basis from
the State Treasury, a total of $2,320,964. The Commission also has cash in the
Federal escrow account in the amount of $619,028 available for construction

lettings.
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Additionally, the Commission has requested $6 million in this 1999/2000 biennial
budget and has the support of the area legislators in pursuing this. This budget will be
formalized approximately in May 1999 with funds available by July 1, 1999.

I trust this meets your needs in establishing the financial capability of the Development

Commission to meet its obligation on the PAC for the east reach remediation area, If you have
any additional questions or need additional information, please contact me.

Sincerely,

MM
Dan Gardrier

Executive Director

/sjm
cc:  William White
Imad Samara
Lou Casale, LCRBDC attorney
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' | ““MEMBER GF ILLINOIS BAR FEbl’uary 8, 1999

Imad Samara

United States Army Corps of Engineers
111 North Canal Street, Suite 600
Chicago, IL 60606-7206

RE: Scheduling 1V-1; Burr Stage I; East Reach Remediation
Dear Imad:

As you may recall, at our most recent real estate meeting held January 20, 1999,
scheduling of the above referenced project segments was discussed. The members of the Little
Calumet River Basin Development Commission staff, including myself, indicated that we would

.review the proposed schedule set out in the meeting agenda in order to determme whether it is
realistic, and, if not, to formulate possible alternatives.

After careful review and discussion, taking into account the twelve (12) to eighteen (18)

" month time period necessary to_acquire real estate, which has previously been accepted by the

Army Corps of Engineers and Commission, we believe the following accurately sets out our
position-regarding the viability of the proposed timetable for each pertinent project segment.

Our comments, rationale and conclusions for each pertinent project segment are as follows:
1. Present Schedule:
a. Real Estate Available: Scheduled as presently available.

b. Advertising: January 22, 1999.
c. Contract Award: March 29, 1999.



Imad Samara
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1.

Comments: Although real estate is presently listed as complete, DC-818 is still
in condemnation; however, it is expected that money will be paid into court by
mid-February, 1999, which will complete acquisition of the tract.

Drawings for the access to 1-65 sluice gate dated 1/8/99 were recently given
to the Commission staff. These drawings depict seven (7) additional easements to
be acquired by the Commission from NIPSCO, Ewen and INDOT. Normal
acquisition time periods will be necessary to complete these new easement
acquisitions that will carry well beyond the present schedule.

Finally, a permit must be received from the Indiana Department of Natural
Resources allowing for construction in a floodway. The Commission staff is
presently working on application for this permit; however, it is premature to
develop a timetable for its processing and receipt. In addition, it is not possible to
absolutely guarantee the granting of a permit.

Conclusion: It appears that the timetable to advertise and construct those portions
of the East Reach Remediation project, excluding those described in the drawing
of 1/8/99, can be met, subject to the receipt of a permit to construct in the
floodway from the Department of Natural Resources.

Burr Street Betterment Ievee - Phase 1

Present Schedule:

a. Rea] Estate Available: April 1, 1999.
b. Advertising: April 22, 1999,
C. Contract Award: June 22, 1999.

Comments: The primary problem in meeting the time schedule outlined above is
that final engineering drawings for this project segment have not yet been received.
The modified (most recent) set of real estate drawings were just received by the
Little Calumet River Basin Development Commission on February 2, 1999.
Without final engineering design being completed, which generates the final “not
to be modified” real estate drawings, the Little Calumet River Basin Development
Commission has been impeded in its ability to complete land acquisition and utility
relocation,

Two acquisitions must be completed, those being, G.V. Partners and Happy
Homes Addition. To date, appraisals have been ordered but not yet received.

7
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Once appraisals have been reviewed and approved there is no guarantee that
acquisition of these properties will proceed smoothly and quickly. Should
condemnation become necessary, an additional several months will be needed to
complete acquisition.

There are several unresolved utility relocation issues. Current Army Corps
of Engineers’ drawings show easements encroaching upon NIPSCO right of way
which would cause problems with the location of buried pipe lines. This has been
called to the Corps’ attention; however, necessary modifications to the drawings
have not yet been made.

The Commission is awaiting an Army corps of Engineers decision on
whether the Calhoun and Colfax Street road raisings will affect landowners
adjacent to, and outside of, the street right of way. In the event that landowners
are affected, additional easements will have to be acquired. If there are
modifications to the legal descriptions for the road raisings, it will impede utility
relocations and negotiation of agreements with the Town of Griffith and the City
of Gary.

The Easement from the EJ&E Railroad must be acquired. These
negotiations have been prevented by a lack of final engineering drawings.

Conclusion: The present schedule for the Burr Street Betterment Levee - Phase
1 is unrealistic primarily due to the lack of final engineering and real estate
drawings which have prevented the commencement of serious land acquisition and
utility relocation efforts. An alternate time schedule cannot be recommended until
the final engineering drawings have been completed and generate a “not to be
modified” set of real estate drawings.

Present Schedule:

a. Rea] Estate Available: April 5, 1999.
b.  Advertising: April 6, 1999.
c. Contract Award: June 6, 1999.

Comments: As with Burr Stage 1, the final engineering and real estate drawings
have not yet been received by the Little Calumet River Basin Development
Commission. Prior to the receipt of the final engineering and real estate drawings,
several unresolved engineering issues have prevented the commencement of

/0
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acquisition and relocation procedures, including descriptions of key property
easements such as that of WIND Radio Station, as well as lack of all final
descriptions for the eleven (11) easements to be acquired from the EI&E Railroad
and the Norfolk Southern Railroad, as well as no finalized description for
Wolverine Pipeline easements.

Acquisition of DC-546 may now proceed after receipt of a clean HTRW
site assessment. In addition, HTRW assessment and/or remediation may have to
be undertaken on the WIND property prior to acquisition..

~ Prior drawings have inaccurately described the Norfolk Southern Railroad
crossing at Gerry Street. The final drawings must be reviewed to determine the
accuracy of this description prior to commencement of negotiation.

Conclusions: The present time schedule is unrealistic due to the lack of final
engineering drawings. After review of these drawings, a revised schedule will be
developed by the Little Calumet River Basin Development Commission staff.

The above outlined analysis does not preclude the joint development of a schedule allowing
for construction of portions of the project segments in FY’99; however, the Little Calumet River
Basin Development Commission suggests that, after being allowed ample time to review the final
engineering documents and final real estate drawings, a joint meeting be convened between it and
the Army Corps of Engineers to develop this alternate schedule.

Sincerely,

o Lot

Louis M. Casale
Attorney for the Little Calumet River
Basin Development Commission

LMC/amo
cc:  Tom Deja (ACE)
Bill White (ACE)
Dan Gardner (LCRBDC)

Emerson Delaney (LCRBDC)

//
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BOARD OF SANITARY COMMISSIONERS
REGULAR MEETING
TUESDAY, FEBRUARY 23 1999

AGENDA

Roll Call
Pledge of Allegiance
Certification

MINUTES
Executive Session February 09, 1999
Regular Meeting February 09, 1999

CLAIMS
2a.  Operating Claims Nos. 1622 through 1656 in the amount of $5439.454.94.

2b.  Financial Report.

DIRECTOR'S ACTION ITEMS
3a. A motion approving Resolution #2114, “Approving Purchase and Installation of
Chlorine Residual and Analyzer Process.”

3b. A motion approving Resolution $2115, “Establishing Water Disconnection Fees
and Other Charges for the Gary Sanitary District.”

3c¢. A motion approving Resolution #2116, “Authorizing Publication of Notice fo
Bidders for Construction of Disinfection System Improvements —Project 99-01.”
Services.

3d A motion approving Resolution #2117, “Approving and Authorizing Execution of
an Agreement for Y2K Computer Programming Services.” '

3e. A motion approving Resolution #2118, “Establishing a Base Station for the Little
Calumet River Warning System at the Gary Sanitary District.”

3f A motion approving Resolution #2119, “Amending Resolution #2109 Authorizing

the Expense of Certain Uncollectible Amounts From the Balance Sheet Accounts
Receivable.

"Producing Living Water for a Quality Environment”



Little Calumet River Basin Development Commission

(219)763-0696

6100 Southport Road
Fax (219)762-1653

Portage. Indiana 46368

ROBERT TRELO, Chalrman
Governor’s Appeiniment

EMERSON DELANEY, Vice Chalrman February 10, 1999

Governor's Appointment

WILLIAM TANKE, Treasurer
Porter County Commissioners’

Appointment

ARLENE COLVIN, Seeretary

Honorable Earline Rogers

Mayor of Gary's Indiana State Senator
Appoinmment 3636 West 15" Avenue
CHARLES AGNEW Gary, Indiana_46404
Govermor's Appointment
GEORGE CARLSON Dear SWW
Mayor of Hammond's
Appointment . . . . WT : .
Enclosed for your information is the recently printed “Little Calumet River Flood
STEVE DAVIS Control and Recreation Project — Construction Progress Report”, December 1998, It details in

Dept. -of Natural Resources’
Appointmaent

JOHN DEMEO

pictorial and tabular form the significant construction progress that has been made on the
Little Calumet River Project as of the end of 1998 construction season. To date,
approximately 40% of the flood control construction has been completed as well as three

Governor's Appointment f . . .
recreation construction confracts (Gleason Park in Gary, Lake Etta in Gary, and Carlson
gg:iﬂsmm Oxbow Park in Hammond totaling over $863,000 in recreation improvements), Also, almost
” 10 miles of biking/hiking trails have been constructed in Gary along the completed levee
MARION WILLIAMS segments. T
Lake County Commissioners’
Appointment . .
We are sending this report to all of the northwest Indiana delegation to document
zﬁ‘fﬁﬁf‘wﬂf nement progress, graphically show where the State and Federal funding has been spent, and provide
the area legislators with background for support of the Development Commission’s $6 million
1999-2000 Biennial budget request before this session of the legislature. It has been your
DAN GARNDER 4 L .
Executive Direclor continued support that has enabled the Development Commission to achieve the success
LOUIS ¢ shown in the report. We are extremely grateful for that support and pledge to work to justify
Attorney continued backing. Our $6 million request (which we are including for your information) is

critical to keep the momentum of the Federal construction program going. The Congress
passes annual appropriations; and this project has enjoyed funding support from Congressman
Pete Visclosky and Senators Lugar and Coats to enable between $6-38 million per year to go
for project construction. To keep this construction going, the requested $6 million needs to be
appropriated because it will need to cover this Federal construction appropriation and the next
two Federal budgets. This places a great importance upon achieving the $6 million requested
to keep the Federal construction dollars on schedule and bring real flood protection to the area
residents,

I wish to again thank you for your support and will be in contact with you reparding
this year’s request.

Sincerely,

o/
Dan Gardne

Executive Director
fencl.

/3



> POST TRIBUNE, February 23, 1999

$16.6 million IUN project up for funding

M The proposed state
budget includes dozens of
Northwest Indiana plans.

By CAROLE CARLSON
Staff Writer

INDIANAPOLIS — A new $16.6
million classroom building to house
Indiana University Northwest's pro-
fessional schools was the biggest
local project included in the biennial
budget released Monday by the
House Ways and Means Comunittee.

The budget is expected to be voted
on by the House of Representatives
on Thursday. From there, it moves to
the Senate for consideration.

"The new building, to be construct-
ed on a site south of Tamarack Hall,
would house the Northwest Center
for Medical Education, the Division
of Nursing, the Division of Allied
Health's dental education programs,
the School of Business and the School
of Public and Environmental Affairs.

“We're all in different buildings
right now and we’re cramped,” said
Joe Pelliciotti, director of the divi-
sion of Public and Environmental
Affairs. “This will give us an oppor-
tunity to expand.”

Pelliciott said the building would
contain classrooms, laboratories,
faculty offices and clinical space.

Other items of local interest in the
budget include:

B $3.5 million for a new South
Shore East Chicago station replacing
a building constructed in 1957 at the
railroad’s busiest station. The total
project has a price tag of $8 million.

K $1 million for a Northwest Indi-
ana children’s museum. Rep. Earl
Harris, D-East Chicago, requested
$15 million for the museum to be
located in northern Lake County,

“This is a good first step,” said

Harris, who is hoping more money
will eventually be added by the time
the budget is adopted.

M $500,000 for the dredging of
Lake George in Hobart.

| $500,000 for the Lake Michigan
Marina Development Corp.

W $300,000 for Brothers’ Keeper
in Gary.

W $50,000 for a one-mile walk-
ing/biking trail in Beverly Shores.

M $20,000 for Martin Luther King
Park in Harnmond.

$40,000 for a Safety Village for
the city of Hammond.

M $75,000 for soccer fields for the
city of Hammond.

8 $100,250 for ambulance and
equipment for the Crown Point Fire
Department.

M $100,000 for the East Chicago
Emergency Medical Services ambu-
lance.

W $100,000 for Little League parks
improvement in East Chicago.

B $50,000 for the East Chicago
Parks Department.

M $100,000 for the Gary Delin-
quent Tax Acquisition Fund.

W $100,000 for the Gary YWCA.

i $150,000 for Griffith road project
at Colfax Avenue and Main Street.

B $110,000 for Challenger Learn-
ing Center building construction in
Hammond.

M $20,000 for Martin Luther King
Park band shell in Hammond.

W $40,000 for Ophelia Steen Com-
munity Center in Hammond.

W $15,000 for Woodland Child -

Development Center in Hammond.

B $25,000 for Hammond YWCA
repairs. .,

W $100,000 for Highland down-
town development.

W $40,000 for Highland Police
storage facility.

B $25,000 for Hoosier Boys Town.

W $100,250 for Lake County Fair-
grounds. '

H $33,000 for Lake Dale Fire
Department equipment.

W $100,000 for Lake Station Civic
Center.

W $100,250 for Lakes of the Four
Seasons Fire Department equipment.

| $100,250 for Lowell Fire Depart-
ment.

W $50,000 for New Chicago road
grates.

B $34,000 for Northern Indiana
Arts Association computer equip-
ment,

B $50,000 for Northwest Family
Services. .

N $8,567 for Portage Police
Department cameras.

| $10,158 for Portage Exchange
Club Freedom Shrine Memorial.

B $4,595 for Portage Olson Park
surveillance camera.

$30,270 for Portage Parks
Department repairs.

& $7.,824 for Portage radio room
cell block cameras.

W $2,400 for Portage street lights.

W $18,186 for Portage Township
Community Health Care Clinic. ~

B $50,000 for Portage Township
Volunteer Fire Department equip-
ment,

W $120,000 for Schererville fire
station construction.

W $25,000 for Hoosier Boys Town
construction.

B $30,000 for Joliet Street
improvements in Schererville.

W $125,000 for Hartsdale Pond
flood control in Schererville.

W $250,000 for South Haven Vol-
unteer Fire Department fire engine.

W $75,000 for reconstruction of
baseball field at Porter's Hawthorne
Park.

$50,000 or hike/bike trail con-
nection in Porter.

m $75000  for
Parks/Street Departments.

B $40,000 for Hammond YMCA
repairs.

Whiting

4



THE TIMES, February 19, 1999

Norman
Fawley
readiusts the
position of
his 29-foot
boat this
week at the
Portage
Public
Marina.
Fawley has
been llving
aboard his
hoat, the
Pream
Catcher,
since last
February and
is the first
person to live
year-round at
the marina
since it
opened In
1996.

SHERYL SUE SIDWELL / THE TIMES

Setting his own course

m Norman Fawley finds
‘home sweet home’
aboard his boat at the
Portage Marina.

BY BOB KASARDA
Times Staff Writer

PORTAGE - It used to be that
Norman Fawley found no greater
peace than when he was alone
atop a mountain while on vaca-
tion out West. '

The great expanse gave him a
sense of freedom and serenity
that he thought to be incompara-
ble.

Yet in 1981, while visiting a
friend in Florida, he made a dis-
covery that changed the direction
of his life. While aboard a small
boat out in the Gulf of Mexico, he
found the peace that he thought
he had left behind with the moun-
tains.

“I got to thinking, ‘Man, I really
like this’” Fawley said from
aboard the 29-foot boat at the
Portage Public Marina that he
and his three exotic birds now call
home.

The 45-year-old has been living

aboard his boat, the Dream Catch-

er, since Jast February and is the
first person to live year-round at
the local marina since it opened
in 1996,

“Pm their guinea pig,” he said.

While the sunlight surprisingly
provides more than enough heat
to the upper level of the boat dur-
ing the daytime hours, Fawley de-
pends on small electric ceramic
heaters to maintain a temperature
of between 72 to 75 degrees below
deck and above once the sun
drops below the horizon.

A small fan-like device circu-
lates the water around the outside
of the boat to keep it from freez-
ing, he said, which in turn pro-
vides further insulation against
the cold when the mercury really
takes a plunge. :

“l had ducks arcund me all
winter long,” he said, describing
how the animals are drawn to the
warmer water as it is circulated
up to the surface around the boat.

Last month’s blizzard left him
snowed in for a few days, he said,
but he had prepared by stocking
up with plenty of groceries and
videstapes. '

'Y

“I just sat here and watched it
snow;,” he said.

The winter living arrange-
ments are made a little easier in
that Fawley has access to the ma-
rina’s nearby toilets, shower facili-
ties and laundry. In return, he
shovels snow at the site and keeps
an eye on the facilities.

“It’s worked out real well,” said
Valerie Dominick, who serves as
assistant harbormaster at the ma-
rina.

Not only does she find it enjoy-
able having someone else around
the marina during the winter
months, but she is also comforted
by knowing that the place is un-
der a watchful eye. And the way it
is going, Dominick said that it may
not be long before Fawley has
neighbors.

“I have several of them talking
about it,” she said, _

That is great as far as Fawley is
concerned. He is so sold on his
new lifestyle that he has decided
to sell his house and use the mon-
ey to upgrade to a larger, 33-foot
boat.

“That’s freedom,” he said.
“That’s the American dream to
me”



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 1999-JANUARY 317, 1999

CASH POSITION - JANUARY 1, 1999

CHECKING ACCOUNT
LAND ACQUISITION 51,373.91
GENERAL FUND 109,925,656
TAX FUND 0.00
INVESTMENTS 1,132,500.00
ESCROW ACCOUNT INTEREST 4,245.98

RECEIPTS - JANUARY 1, 1999-JANUARY 31,1999

LEASE RENTS 11,858.52
INTEREST INCOME 362.75
LAND ACQUISITION 65,740.62
ESCROW ACCOUNT INTEREST 620.90
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 322.38

TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1, 18959-JANUARY 371, 1999

ADMINISTRATIVE

7958 EXPENSES PAID IN 1999 36,226.55
PER DIEM 4,000.00
LEGAL SERVICES 654.33
NIRPC 8,447.16
TRAVEL & MILEAGE 645.03
FPRINTING & ADVERTISING 2,633.171
BONDS & INSURANCE 0.00
TELEFHONE EXPENSE 1,067.67
MEETING EXPENSE 1,348.64

LAND ACQUISITION
LEGAL SERVICES 4.828.77
APPRAISAL SERVICES 1,200.00
ENGINEERING SERVICES 0.00
LAND PURCHASE CONTRACTUAL 0.00
FACHITIES/PROJECT MAINTENANCE SERVICES 0.00
OPERATIONS SERVICES 0.00
LAND MANAGEMENT SERVICES 10,347.48
SURVEYING SERVICES 0.00
ECONOMIC/MARKETING SOURCES .00
PROPERTY & STRUCTURE COSTS 1.300.00
MOVING ALLOCATION 0.00
TAXES 0.00
LAND PURCHASE CONTRACT 0.00
PROPERTY & STRUCTURES INSURANCE 0.00
UTILITY RELOCATION SERVICES 0.00
LAND CAPITAL IMPROVEMENT 0.00
STRUCTURAL CAFITAL IMPROVEMENTS 270.00
ESCROW ACCOUNT NBD BANK 0.00

TOTAL DISBURSEMENTS:

CASH POSITION - JANUARY 31, 1999

CHECKING ACCOUNT
LanD ACQUISITION 100,704.28
GENERAL FUND 103,634.64
TAX FUND 0.00
INVESTMENTS 1,137,500.00
ESCROW ACCOUNT INTEREST 4,866.88

1,303,045.54

78,905.17

36,642.09

1,346,605.80



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT,FEBRUARY 1999

6 MONTH UNALLOCATED
1999 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL may JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 50.00 0.00 0.00 0.00 0.00 0.00 50.00 15,950.00
5811 LEGAL EXPENSES 8,500.00 647.33 395.33 0.00 0.00 0.00 0.00 1,042.66 7,457.34
5812 NIRPC SERVICES 125,000.00 18,196.34 0.00 0.00 0.00 0.00 0.00 18,196.34 106,803.66
5821 TRAVEL/MILEAGE 14,000.00 24.64 26.22 0.00 0.00 0.00 0.00 50.86 13,849.14
5822 PRINTING/ADVERTISING 5,000.00 0.00 319.00 0.00 0.00 0.00 0.00 319.00 4,681.00
5823 BONDS/INSURANCE 7,500.00 276.00 0.00 0.00 0.00 0.00 0.00 76.00 7,224.00
5824 TELEPHONE EXPENSES 7,000.00 519.16 65.82 0.00 0.00 0.00 0.00 584.98 8,415.02
5825 MEETING EXPENSES 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00
5838 LEGAL SERVICES 125,000.00 4,540.71 7,126.58 0.00 0.00 0.00 0.00 711,667.29 113,332.71
5840 PROFESSIONAL SERVICES 500,000.00 31,830.55 41,625.00 0.00 0.00 .00 0.00 73,555.55 426,444.45
5860 PROJECT LAND PURCHASE EXP. 1,307,081.00 33,700.00 19,297.84 0.00 0.00 .00 0.00 52,997.84 1,254,083:16
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 563.00 0.00 0.00 0.00 0.00 563.00 24,437.00
5882 UTILITY RELOCATION EXP. 200,000.00 105.00 0.00 0.00 0.00 0.00 0.00 105.00 199,895.00
5883 PROJECT LAND CAP. IMPROV. 250,000.00 60.00 0.00 0.00 0.00 0.00 0.00 60.00 249,940.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 270.00 0.06 0.00 0.00 0.00 0.00 270.00 24,730.00

2,623,081.00 90,319.73 68,416.79 0.00 0.00 0.00 0.00 $159,738.52 $2,463,342.48

12 MONTH UNALLOCATED
1999 ALLOCATED BUDGETED
BUDGET JULY  AUGUST SEPTEMBE OCTOBER NOVEMBE DECEMBE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 0.0 a.00 0.00 0.00 0.00 0.00 50.00 15,950.00
5811 LEGAL EXPENSES 8,500.00 0.00 0.00 0.00 0.00 0.00 0.00 1,042.66 7,457.34
5812 NIRPC SERVICES 125,000.00 0.00 0.00 0.00 0.00 0.00 0.00 18,796.34 106,803.66
5821 TRAVEL/MILEAGE 14,600.00 0.00 0.00 0.00 0.00 0.00 0.00 50.86 13,949.14
5822 PRINTING/ADVERTISING 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 319.00 4,681.00
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 0.00 0.00 0.00 0.00 276.00 7,224.00
5824 TELEPHONE EXPENSES 7,000.00 0.00 0.00 0.00 0.00 0.00 0.00 584.98 6,415.02
5825 MEETING EXPENSES 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00
5838 LEGAL SERVICES 125,000.00 0.00 0.00 0.00 0.00 0.00 0.00 11,667.29 113,332.71
5840 PROFESSIONAL SERVICES 500,000.00 0.00 0.00 0.00 0.00 0.00 0.00 73,555.55 426,444.45
5860 PROJECT LAND PURCHASE EXP. 1,307,081.00 0.00 0.00 0.00 0.00 0.00 0.00 52,997.84 1,254,083.16
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.00 0.00 0.00 0.00 563.00 24,437.00
5882 UTILITY RELOCATION EXP. 200,000.00 0.00 0.00 0.00 0.00 0.00 0.00 105.00 189,895.00
5833 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 0.00 0.00 0.00 0.00 60.00 249,840.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 6.00 0.00 0.00 0.00 0.00 0.00 270.00 24,730.00

2,623,081.00 0.00 0.00 0.00 0.00 0.00 0.00 $159,738.52 $2,463,342.48

I



CLAIMS PAYABLE FOR FEBRUARY 1999

ACCT VENDOR NAME AMQUNT EXPLANATION OF CLAIM

5811 LOUIS CASALE 283.33 RETAINER FEE BILLED THROUGH 2/26/39

5811 LOUIS CASALE 112.00 ADD'L LEGAL SERVICES THROUGH 2/23/89

5821 JIM POKRAJAC 19.50 REIMBURSEMENT FOR PARKING & TOLLS FOR MTG 2/5/99

5821 SANDY MORDUS 6.72 MILEAGE 2/17/99-2/23/9%

5822 AL JACOBS 319.00 SIGNATURE PLATES FOR NEW OFFICERS

5824 GTE NORTH 65.82 MODEM TELEPHONE SERVICE 1/28/99-2/28/99

5838 LOUIS CASALE 7.126.58 LAND ACQUISITION/LEGAL SERVICES THROUGH 2/23/29

5841 ASSOC. PROPERTY COUNSELORS 2,500.00 APPRAISAL FEE FOR DC-505

5841 ASSOC. PROPERTY COUNSELORS 7,000.00 APPRAISAL FEE FOR DC-598 &DC-597

5843 LAKE COUNTY RECORDER 2500 RECORD DEEDS FOR DGC-107

5843 LAKE COUNTY RECORDER 23.00 RECORD DEEDS FOR DC-818

5843 CHICAGO TITLE INSURANCE CO 345.00 TITLE WORK PREFORMED FOR DC-264

5844 JUDITH VAMOS 2,180.50 LAND ACQUISITION/MGMT SERVICES 2/1/99-2/15/99

5844 JAMES POKRAJAC 3,495.00 LAND ACQUISITION/MGMT SERVICES 2/1/99-2/15/99

5847 COLE ASSOCIATES INC 2,725.00 SURVEYING SERVICES EAST REACH/I-65 SLUICE GATE

5847 GREAT LAKES ENGINEERING 17,615.50 SURVEYING SERVICES FOR BETTERMENT LEVEE

5847 GREAT LAKES ENGINEERING 2,690.00 SURVEYING SERVICES FOR WIND TOWERS SIV-1

58438 PLANET BLUE MEDIA SERVICES 1,950.00 BAL OF ESTIMATE FOR VIDEO

5848 PLANET BLUE MEDIA SERVICES 1,075.00 ADDITIONAL COST INCURRED W/VIDEO OF PROJECT

5861 RGSALIND MORGAN 2,300.00 PURCHASE PRICE OF DC-348/DC-349

5861 LUCAS, HOLCOMB,.& MEDREA 300.00 FILING FEE REIMBURSEMENT FOR DC-139,480,492

5861 NCRFOLK RAILROAD CORPORATION 11,590.00 PURCHASE PRICE OF DC-593 EASEMENTS

5861 LAKE COUNTY CLERK 2,610.00 PURCHASE PRICE OF DC-818

5861 LAKE COUNTY CLERK 212,00 PURCHASE PRICE OF DC-107

5861 STAR REGISTER PUBLICATION 17.00 NOTICE FOR DC-377

5863 LAKE COUNTY TREASURER 2,268.84 TAXES FOR DC-487,LOT 1 BLK2,LOT 2BLK 2

5881 CNA, 563.00 INSURANCE FOR COMMISSION OWNED PROPERTY
TOTAL 69,418.79



LAND MANAGEMENT REPORT
Thursday, March 4, 1999

RECOMMENDATIONS:
None

Non-Project LLand Management
A. Chase Street to Grant Street land management issues
i3 A meeting was held with the Lake Erie Land Company on January 25", 1999 to
review development in this area.
e Currently, water is standing and will increase through spring causing potential
drainage problems to adjacent neighbors.
e We received permission from them to farm this area for one more season and
will have the farmers pump water out of this area as part of their agreement.
2, We have been coordinating with the COE to provide a drainage plan for this area
that will be no worse than it was before they built the levee. The COE cut large
number of field tiles.
e A letter was written to the COE on July 22", 1998, questioning their design
for interior drainage (Refer to Engineering Report)
e The COE indicates they did not include drainage design in their FDM 2
because it was designated at that time for mitigation.

B. South of 35", east of Chase (Commission land)

1. We own approx. 100 acres of land south of 35™ Ave., east of Chase. Stan Stann
(tower man) occupies approx. 4 acres. (approx. 45 acres are farmable)

2. A discussion was held, and the Commissioners agreed, at our January 7% 1999
Board meeting to advertise and bid out to farm this area in addition to approx. 88
acres of land outside of the levee north of 35" Ave.

e A letter was sent to Mr. Ron Pyke (Northwest Indiana Foodbank) on
February 19'", 1999, indicating that we will be advertising to farm this area
and allowing them an opportunity to bid.

* We received a correspondence from Ron Pyke on February 25" 1999,
indicating that the Foodbank Board deleted “production” from their mission
statement.

C. We have contacted Gary Dunlap and Dale Nimetz (current farmers on Commission land) and
allowed them a one-year extension based upon an option in their current lease agreements.
1. A letter was sent to both farmers on February 18", 1999 with modified lease
agreements to be signed for this summer indicating that both properties will be
competitively bid for the year 2000 planting season.




Project Related L.and Management

A. O&M (Project manual review/accepting completed segments
1. The COE has requested since August 28, 1997 that we complete our project manual
review and then start to accept completed levee segments (distributed condensed
O&M Manual) (ongoing)
2. We received a letter from the COE on November 4™, 1998, requesting our final
comments to the O&M as soon as possible.
e We received a letter from the DNR on February 4", 1999, listing a series g_, y
of general concerns and suggestions regarding the O&M Manual.
3. The November 4%, 1998 letter also requested that we clean out the (2) trenches for
closures on Chase St. and at 35" St.
. Coeies of the final executed agreement were sent to GSD on February 5= ’7
17", 1999 — anticipated work is scheduled to start on February 23
e Trenches were cleaned and inspected on February 25" and found to be 9
satisfactory.
e Some additional charges will be incurred to do weekly monitoring of the
water level in the trenches to see if there are design problems.

B. Gary Sanitary District pump agreements
1. Received a letter from the Gary Sanitary District on November 17", 1998, which

included a list of issues regarding engineering, construction, and legal issues in
reference to getting agreements into place for the four (4) East Reach pump stations.
These four stations are as follows:

e Ironwood stormwater pumping station — (Stage I1-4)
e Broadway stormwater pumping station — (Stage 1I-3B)
o Grant St. stormwater pumping station — (Stage 11-3C-2)

e North Burr St. stormwater pumping station — (Stage IV-2A)
2. Refer to each stage/phase of these stations for current status in the Engineering

Report.
3. A letter was sent to the COE on February 23", 1999, requesting that they 7
provide additional items in order to allow GSD to accept each of the four (4)

pump stations.

C. WLTH Radio Tower (north of I-80/94, east of Martin Luther King Drive)

1. The survey work for this tower was completed and submitted to the COE for re-
evaluation on August 28",
e We are awaiting a written response from the COE as to whether or not this area
will be included in the east reach remediation area flowage. (ongoing)
e This letter should waive the appraisal and approve the WLTH engineering
solutions to remedy the flood problem and allow these changes to be a creditable
project cost. (We are awaiting decisions on the PAC)

D. Mitigation (entire project area)
1. LCRBDC still has concerns about the official COE mitigation plan which does not

explain the exact procedure for acquisition in the Hobart Marsh area. (Ongoing)



2. We received a letter from the COE on October 14" indicating only that this area was
not included in their current mitigation plan, and that they cannot give written
confirmation until coordination is completed with the COE, IDNR, IDEM & U.S.
Fish & Wildlife.
3. We received a letter from the DNR to the COE on February 4™ 1999, providing Jo~) /
staff input to the COE conceptual mitigation plan.

1999. The first part of this meeting was directed to the City of Gary and the City of

Hammond and how we may use the new base station software, the field station retrofits,

and the installation of Burr Street gauges.

e The second phase of this meeting was to review with the GSD the possibility of using
their facilities as a base station for the City of Gary.

e The LCRBDC attended the Feb. 23" GSD Board meeting. A motion was approved
to allow the base station to be installed at the GSD headquarters.

E. We held an emergency management coordination meeting at Crown Point on February 9t 12 / y

GENERAL: (
1. We sent a letter to the COE on February 10", 1999, indicating the LCRBDC j
would provide locks (all to be keyed the same) for completed upcoming projects.



Little Calumet River Basin Development Commission

(219763-0696

Portage, Indiana 46368
' Fax (219)762-1653

6100 Southport Road

EMERSON DELANEY, Chalrman
Governor's Appointment

WILLIAM TANKE, Yice Chalrman
Porter County Commissioners’
Appolntmeni

ARLENE COLVIN, Treasurer
Mayor of Gary"s
Appointment

JOHN DEMEQ, Secretary
Governor's Appointment

CHARLES AGNEW
Governor's Appointment

GEORGE CARLSON
Mayor of Hemmond's
Appolniment

STEVE DAV]S
Dept. of Nutural Resosirces’
Appointment

ROBERT HUFFMAN
Governor’s Appoiniment

ROBERT TRELO
Governor's Appointment

February 19, 1999

Mr. Ron Pyke

NIHA

150 Lincolnway, Suite 2002
Valparaiso, Indiana 46383

Dear Ron:

At arecent Board meeting, it was decided by the Development
Commission to advertise for farming lands owned by the Commission
south of the levee and north of 35™ Avenue between Chase and Grant
Streets. This will be bid out in addition to approximately 45 acres of

D any Comi e oners” farmable land that we own south of 35" Avenue.

Appointment

VACANCY This decision was based upon the Commission’s lands being
Governor's Appolniment made available for farming the last two years by the Foodbank at
DAN GARDNER minimum cost ostensibly for raising food or generating cash for the
Executive Director Foodbank use. It is our understanding that usable produce nor cash
LOUES CASALE profit was generated for the Foodbank. The original intent to help the
Attorney needy and support the Foodbank was not accomplished. If the

Foodbank has interest in submitting a bid to farm this land, please call
us to obtain bid forms.

If you have any questions regarding this decision, please
contact me at the above number.

Sincerely,
an Gardner
Executive Director
/spm
ce: Selma Gordon

Lou Casale



£-24-1959 1:39PM FROM PYKE COMMUNICATION 219 462 8521

via facsimile

'DATE: Feb, 24, 1999
TO:! Dan Gardner
FROM: Ron Pyke

Dan, thanks for the good news re ybur intent to rent the
use of the lamd near the Foodbank elsewhere.

Following almost a year of heated debate, and the
unfortunate events of last summer, the Foodbank board
has deleted “production” of food from the organization’s
mission statément -- so farming would now be an
inappropriate activity for the Foodbank anyway. Best
wishes to the new farmers for a good harvest!

My term on the board and my service as president both
expired last week, but I'm certain the new president will
feel the same sense of relief that I have expressed to
you. If you need to contact her for any reason, she is
Mrs. Joan Hrebec, and can be reached at the Ross
Township Trustee’s Office in Merrillville. (I will relay your
letter to Joan.)

-1



Frank O'Bannon, Governor
Larry D. Macklin, Diractor
Diviston of Water
402 W. Washlington St., Room W264
Indiana Department of Natural Resources Indlanapolls, Indlana 43204

Ph: (317) 232 - 4160
Fax: (317) 233 - 4579

February 4, 1999

Mr. Dan Gardner
- Little Calumet River Basin Development Commission
6100 Southport Road

Portage, Indiana 46368
Re: O & M Manual

Dear Mr. Gardner:

As requested, Division of Water staff has performed a cursory review of the Operation and
Maintenance Manual dated December 1997.

The following is a list of general comments and suggestions to be considered by the Commission:

» To ease reference during a flooding event, the Emergency Operations and Maintenance (EO&M)
portion of the manual should be a separate document from the Routine Operations and
Maintenance manual.

» The manual states “...each project segment is not an independent flood protection unit.” This
reaffirms that it is imperative, especially for EO&M, to have one lead coordinator for the entire
project. A clear chain of command and organizational structure should be included in the manual.
It will be necessary to have a comprehensive, master EO&M manual for the lead coordinator
along with separate EO&M manuals for each community.

»  Page 18 of the Main Manual discusses the operation of the Computer base stations. Necessary
precautions must be taken to assure the software and hardware is year 2000 compliant.

% Page 22 of the Main Manual discusses river channel maintenance and debris removal to be
performed by the appropriate local entity. Permit requirements for these activities must be
researched.

= Page 5-2 of the Main Manual discusses closure structure construction. There needs to be a
definition or clarification of the term “compaction” included in the Earth Closure Structure section
to assure proper operation of these closures. Similarly, in the Railroads section instructions that
are more descriptive must be developed regarding the removal of ballast prior to sandbag
placement.  Assuming these railroads are operational, notification to the railroad must be
performed prior to placement of the closures and procedures for replacement of the ballast must be
developed.

An Equal Opportunity Employer

? Printed or Recytled Paper



Letter to LCRBDC, O&M
February 4, 1999
Page 2

* OnTable 5 -1 of the Main Manual, the estimated time to assemble the sandbag closures may be
optimistic with respect to information from the State Emergency Management Agency. Based on
the need for large crews and short reaction time, the LCRBDC may consider investing in sandbag
machines.

» Page 5-4 of the Main Manual discusses the need for operafors to recognize the areas designed as
overflow areas. Signage in the field should be provided to allow accurate identification of these
areas. This will be especially helpful during nighttime flood fighting efforts.

* Table 5-2 of the Main Manual identifies materials and tools needed during flood events. Portable
floodlights with generators should be included on this table.

» If they have not already, the State Emergency Management Agency should be included in the
review of the manual.

Overall, staff found the manual to be very detailed and to contain very useful information for levee
upkeep and flood response activities. In addition, breaking it down into the Main manual with an
.appendix for each community is a big improvement over the last version.

This project, when completed, will be the most complex flood control levee system in the state of
Indiana. A very in depth technical review of the manual by your consultant, with input from
someone experienced in emergency condition flood response, will be critical to the continued
development of this manual. Moreover, please be aware that the manual must be a dynamic
document which will require updates and revisions on a continuous basis.

If you have any questions, please contact me at (317) 233-4160 or use our new toll free number (877)

928-3755.
Kenneth E. Smith
sistant Director
KES/JC

JRIVERBOLCRBCWw&mcomments 1999, doc



Little Calumet River Basin Development Commission

(219)763-0696

Portage, Indiana 46368
Fax (219)762-1653

6100 Southport Road

EMERSON DELANEY, Chalrman
Governor's Appointment

February 17, 1999

WILLIAM TANKE, Yice Chalrmun
Porter County Commissioners’
Appolntment

ARLENE COLVIN, Treasurer

Mayor of Gary's
Appainiment

JOHN DEMEO, Secretary
Governor's Appointment

Ms. Luci Horton

CHARLES AGNEW Director

Governor's Appolntment Gary Samtar% District
GEORGE CARLSON 3600 Wes't 37 Avenue
Moyor of Hammond's Gary, Indiana 46404
Appolniment

STEVE DAVIS Dear Luci:

Dept. of Natural Resources’
Appointment

Enclosed please find two (2) copies of the completely executed

ROBERT HUFFMAN 2)
Governor's Appolniment agreement to clean out our two (2) existing concrete trenches for installing the
ROBERT TRELO closure structures in the vicinity of 35" and Chase Street in Gary, IN which

Governor's Appointment

will provide for services between the Development Commission, Gary

MARION WILLIAMS - Sanitary District and White River Environmental Partnership. We have
Lake County Commissloners’ . . . A
Appoiniment retained one copy for our files. As per the proposal, this amount is not to
VACANCY exceed $1,116.10.
Gevernor's Appoiniment

Please contact me prior to the start of work for a field meeting to
22‘:,,%:,’2:?:, coordinate the cleaning of these trenches and also advise us when the work is
LOUIS CASALE to be done so we may inspect it to see that all work was done as per the scope
Attorney of work.

Thank you for your cooperation in this matter. If you have any
questions, please call me.

Sincerely,

es E. Pokrajac, Agent
Engineering/
Land Management
/sim
encl.
cc: Don Smales, White River
Imad Samara, COE
Tom Deja, COE
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Gary Sanitary District

3600 West 3™ Avenue
Gary, Indiana 46404
(219) 944-0595 ext. 12
Fax: (219) 944-0250

February 12, 1999 . Sent via facsimile only and by regular mail.

Mr. James E. Pokrajac, Agent

Engineering/Land Management

Little Calumet River Basin Development Commission
6100 Southport Road '

Portage, Indiana 46368

Re: Cleaning of Closure Structure Trenches
Dear Pokrajac:

Enclosed please find three (3) copies of Agreement for Services, approved and executed
by representatives of the Gary Sanitary District (GSD)-and White River Environmental
Partnership (WREP). If the agreement meets your approval, please have the same signed
by Mr. Dan Gardner; and return two (2) originally signed, ﬁﬂly executed coples of the
document to the undersigned.- o .

Do not hesitate to contact me, should there be questions.
As always, THANK YOU for your continuing cooperation and assistance.

Very truly yours,
fici L. Horton, Dipéctor
Gary Sanitary District

/llh

Enclosure:

Cc: Ron Youngblood, Proj. Mngr., White River Environmental Partnership (WREP)
Don Smales, Technical Services Manager, WREP '
Commissioner Derrick Earls, Civil Defense Director, City of Gary
James B. Meyer, Esq., Gary Sanitary District Attorney
Paul Vogel, P.E., Greeley and Hansen Engineers

“Producing Living Water for a Quality Environment"



AGREEMENT FOR SERVICES

The Gary Sanitary District through its’ O&M Contractor The White River Environmental Partnership,
agrees to contract with Little Calumet River Basin Development Commission (Owner) and hereby agrees to
provide all labor, materials, tools and equipment necessary to clean out (2) two existing concrete trenches for
closure panels located on 35" Avenue, just east of Chase Street, and approximately % mile North of 35™
Avenue on Chase Street.

1. The amount is based upon the Contractor’s proposal dated January 18, 1999, and the WREP
proposal faxed on January 14, 1999. The total cost to complete this scope of work will be in the
amount, not to exceed, of $1,116.10

2. Scope of Work — Includes removing metal plates and cleaning out both trenches whereby the
structural vertical members can be installed to their full depth.

3. Additional monitoring of these trenches for water and silt infiltration is not included at this time and
is considered to be additional work. Any cost for additional work will be based upon White River
Environmental Partnership unit prices as follows:

* Supervisor O&M Specialist - $67.60/hour
s  O&M Crew Leader — $22.53/hour
*  O&M Trades Helper - $21.48/hour
* Any additional work shall not be performed unless approved in writing by the Commission.
4, The Contractor shall provide workmen’s compensation insurance in the statutory amount for all

persons, employees, contractors or agents warking on this job

5. The Owner will provide an on-site inspector during the performance of the work whom is authorized
to accept the work and provide direction of the work.

6. The Owner hereby agrees to hold harmless and indemnify the Contractor from any suit damage,
clajm, liability, or action caused as the direct result of the work performed by the Contractor that is

the subject of this agreement.

7. Final payment will be made upon completion of the field inspection to.the satisfaction of the Owner
and within 15 days after work is completed.

uci L. Horton,
Gary Sanitary

WREP Representitive

Accepted by: /& M

Dan Gardlﬁer, Owner
Little Calumet River Basin
Development Commission

Dated this / 7# day of ’%b , 1999

7



Little Calumet River Basin Development Commission

6100 Southport Road Portage, Indiana 46368 (219)763-0696
Fax (219)762-1653

EMERSON DELANEY, Chsirman

Gavernor's Appoiniment
WILLIAM TANKE, Yice Chalrman
Porter County Commlssioners’
Appolntment Februal'y 26, 1999
ARLENE COLVIN, Tressurer
Mayor of Gary’s
Appointment
JOHN DEMEO, Secretary
Goavernor's Appoiniment
CHARLES AGNEW Mr. Imad Samara .
Governor's Appointment U.S. Army Corps of Engineers
GEORGE CARLSON 111 N. Canal Street
Mayor of Hammond's Chicago, Illinois 60606-7206

ippointment
STEVE DAVIS
Dept. of Natural Resources’ Dear Imad:
Appointment
ROBERT HUFFMAN On February 25", I made a final inspection for the cleaning of the
Governar's Appolntment trenches for the closure structures located on 35™ Avenue east of Chase, and
ROBERT TRELO on Chase Street approximately % mile north of 35". This work was performed
Governor's Appolntment . . . .« .

satisfactorily by the Gary Sanitary District for a cost in the amount of $1,116.

P éerngi!;'ﬂ:r,ﬁ,m. In making the inspection, it was found that approximately 6 to 12" of gravel
Appointment and/or clay had accumulated in the bottom of the openings that accommodate
VACANCY the vertical structural members, Water was standing approximately 3” into the
Governor's Appointment trenches.
DAN GARDNER

If you have any questions regarding the cleaning of these trenches or
need any additional information, please contact me.

Executive Director

LOUIS CASALE
Anorney

Sincerely,

E%u

Jaittes E. Pokrajac, Agent
Land Management/Engineering
/sim
cc: Sue Davis, COE
Jan Plachta, COE
Luci Horton, GSD



Little Calumet River Basin Development Commission

(219)763-0696
Fax (219)762-1653

6100 Southport Road Portage, Indiana 46368

EMERSON DELANEY, Chalrman
Governor's Appointment

WILLIAM TANKE, Vice Chalrman February 23, 1999

Porter County Commissioners’
Appolniment

ARLENE COLYIN, Treasurer

Mayor of Gary's
Appointment

JOHN DEMEOQ, Secretary
Governor’s Appoiniment

Mr. Imad Samara

U.S. Army Corps of Engineers
111 N. Canal Street

Chicago, Illinois 60606-7206

CHARLES AGNEW

Governor's Appolniment

GEORGE CARLSON Dear Imad:

Mayor of Hemmond's ’

Appointment Enclosed is a copy of a letter from the Gary Sanitary District (GSD) to the

STEVE DAVIS Little Calumer River Basin Development Commission dated November 17, 1998

g;:ﬁ o Naturel Resources’ regarding the issues relating to the GSD's acceptance of ownership and operation of the
four (4) east reach pump stations. On November 194, we held a final pump station

ROBERT HUFFMAN inspection with GSD for the Grant Street storm water pumping station. From this

Governor's Appolniment

ROBERT TRELO
Governar’s Appolntpent

meeting, a number of issues came up regarding items that the GSD would require to
accept that station. Some of these items have already been provided by the Corps but a
number of items still remain to be turned over. Among these items are operation and

MARION WILLIAMS maintenance manuals, a letter from the Corps indicating the pump station has been
Lake County Commissioners’ . - . .
Appolntment inspected and accepted by the Army Corps of Engineers as per plans and specifications
VACANCY and all guarantees and waranties in the GSD’s name. There are other items in addition
Governor's Appointment to these that we need to finalize and we would suggest complering this as soon as
possible in order that we may proceed with our final agreement and tumover of this
DAN GARDNER pump station as part of the operation and maintenance of the flocd control project.
Executive Director
LOUIS CASALE We would like to discuss this with you at our upcoming real estate meeting on
Anorney February 25%. Also note that the upcoming inspection for the north Burr Street storm

water pumping station will be March 2 and that GSD will also require the same items
to be able to accept this pump station.

If you have any questions regarding this information, please call me.

Sincerely,
mpokrajac, Apeht
/sjm Land Management/Engineering
encl.
cc: Luci Horton
Paul Vogel
Jim Meyer
Tom Deja
Lou Casale
Jim Flora



N L I et Frank O'Bannon, Governor
DNR PRI VS Larry D. Macklin, Director
. i B | ) " Indiana Department of Natural Resources : Exscuive Ofics

402 W, Washington Street
Indianapolis, IN 46204-2748

PH: 317/232-4020 -
FAX: 31712336831

N

February 17, 1999 '.,

Mr. Paul Mohrhardt
Department of the Army
Chicago District, Corps of Engineers

" 111 North Canal Street

- Chicago, IL 60606-7206
: - : Re: Conceptual Mitigation Plan
: Little Calumet River, Indiana.
Dear Mr. Mohrhardt: :

Thank you for providing the August 1998 Conceptual Mitigation Plan for the Little Calumet River Flood Control
** and Recreation Project and the draft letter of transmission to be used when the mitigation plan reaches a more final
.. form. We appreciate the opportunity to provide staff input prior to the formal submittal of a finished plan to the
- Department. Division of Water staff have coordinated the review of these documents with the DNR - Divisions of
'Fish and Wildlife and Nature Preserves —

. The followmg is a list of staﬂ' comments on the draft letter of transnussmn addressed to DNR Dlrector, Larry D.
Macklm

1. The bottom of page 1 reads: *... our ability to cormit to specific time frames for finalizing the entire plan is
lumted ” Please mclude a target date or possible time schedule for completion. '

2. Page 2, paragraph 1 reads: “...we would like to know if the IN-DNR would consider acting as the beneﬁmary of -
. & reversionary clause in the land deeds, as well as of construction and management funding...” Please delete
“construction and’

Staff cioes not believe that DNR will commit to being the beneﬁciary eonstrdction manager, but will.commit to
being beneficiary for land and management as a backup to the third party.

The following is a list of staff comments on the Conceptual Mitigation Plan:

1. Page7, paragr"aph-4 reads: “...a conditional agreement was made with the Indiana Department of Natural
Resources Division of Fish and Wildlife whereby these numbers were divided by 2, with the appropriate
" reStoration ratio applied to one half, and an enhancement ratio of 5:1 applied to the other half.”

. OurDivision of Fish and Wildlife does not recall a conditional agreement to that effect. No percentage of -
.impacted acres to be restored-and enhanced has been agreed to, only that enhancement could make up a portion of
the mitigation requirement. In fact, staff believes that allowing enhancement to mmgate for 25% of the unpacted
",-‘acres is a high figure. Tlns issue must be dlscussed in much more detail.

An Equal Opportunity Employer

/ 0 » Printed on Recycled Paper



Letter to Paul Mohrhardt, COE
February 17, 1999
Page Two

2. Success criteria must be developed for each wetland type for either restoration or enhancement.

3. A monitoring plan must be developed for each mitigation site. Annually, a monitdring report must be submitted
to the DNR describing the work to date and its success based on the criteria.

4. Target dates to accomplish certain phases of the mitigation plan must be developed and included in the plan.
These dates can be revised later, if needed.

Initial meetings during our review of the Conceptual Mitigation Plan included staff from the Indiana Department
of Environmental Management (IDEM). However, their comments were not available prior to drafting this letter.
Please contact Mr. Marty Maupin of IDEM, at (317) 233-2471, for the status of their review.

We are glad to see that this important component of the project is again moving forward, and we are eager to see
the momentum continue so that the mitigation work can begin as soon as possible. Once you get a chance to review
our comments on your draft plan, we would agree to participating in a meeting to discuss the plan further, as
requested by the LCRBDC in their September 21, 1998 letter.

If you have any questions or would like to coordinate a meeting, please contact Division of Water staff, Ms.
" Jomary Crary, at (317) 232-4162.

Sincerely,

T K

Lori F. Kaplan
Deputy Director

LFK/MWN/IC
pe: Dan Gardner, Little Calumet River Basin Commission v
- Bill Maudlin, DNR - Division of Fish and Wildlife
John Bacone, DNR — Division of Nature Preserves
Marty Maupin, IDEM

F\RIVERBC\LCRBC\mitigationcom1.doc

J/



Little Calumet River

Flood Warning Network
Users Meeting
9 February 1999 - 10:00 am
Lake County EMA
AGENDA .
Meeting Attel;dees '
Lake County EMA
Gary Civil Defense
Hammond EMA,
Gary Sanitary District

Little Calumet River Basin Development Commission
USGS, Indiana District, U.S. Army Corps of Engineers

10:00-11:00

Introductions

Discussion of Flood Warning System Maodifications
USGS/COE/Flood Warning Network Users

* Discussion of New Base Station Software

¢ Discussion of Field Station Retrofits

¢ Installation of the Burr Street Gages

11:00-12:00

Discussion of Gary Base Station/Gary Sanitary District Telemetry
USGS/COE/City of Gary/Gary Sanitary District

* Base Station Setup and Location

» Distribution of Information

e Modifications to FWPP Contact List/Emergency Responses

/7



feR, 4,100

LITTLE CALUMET RIVER DATA AQUISITION SYSTEM
SUMMARY OF PROPOSED UPGRADES

Base Stations

b

The base stations will be upgraded for Y2K compliance and improved operation

The USACE will purchase hardware

The USGS will purchase software and create all base station programs

The USGS will produce new base station functionality that is equivalent to existing base sta-
tions

Enhancements, such as graphing and paging features will be added as the budget allows, but
are not guaranteed by the USGS.

Data presentation will be improved for the new base stations, a sample mock-up of the main
base station screen is attached.

Field Stations

1,

2,

The USACE will purchase new PCMCIA 33.6 Kb modems for retrofit of the existing system
data collection platforms.

The cellular telemetry will be replaced by land-line telemetry. This will have the following
advantages:

-faster, more reliable data transmission

-reliance on quickly obsolete cellular technology eliminated

-real chance of cell phone fraud eliminated

-stations can be programmed from USGS office, rather than by site visits

-reduced phone charges

The USGS will oversee installation of the land-lines, retrofit the data collection platforms
with the new modems, and create new data collection platform programs for compatibility
with the new base stations

/3
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Date / Time Stage [ft)| Ramn (in.} Stage (ft/hr) | Rain (in/hr)

Hant Darei st O Jarwaan 111333122 32 in AT TRX 030
Hait Ditch at Munster January 11,1983 12:21:43 0.9 MN/A 012 N/A
Litle Calumet Biver at Munster January 11,1999 12:22:17 5.45 N/A 0.00 N/A
Chestetton January 11,1999 12:22.32 N/A 030 N/a 0.60
T aft Street at Mesdlivile Januay11,1999122243  N/A 021 N/A 045
Hobart January 11, 1988 12.23:32 N/A& 0.48 N/A 0.23
Little Calumet River at Burr Street Januawy 11, 1999 12:24:37 N/A N/A N/A N/A
Little Calumet River at South Holland ~ January 11, 1899 12:25:32 6.75 0.75 0.23 0.43
Thotn Creek at Thomton Janvay 11, 1999 12:23:36 32 N/A 018 N/A
Chicago Heights January 11,199912:22:32 N/A 0.51 N/A 012
Crete January 11, 1999 12:21:02 N/A 011 N/A 0.45
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R



Little Calumet River Basin Development Commission

6100 Southport Road Portage, Indiana 46368 (219)763-0696
Fax (219)762-1653

ROBERT TRELO, Chairman
Governot's Appoimrment

EMERSON DELANEY, Vice Chaftman
Governor's Appointment

WILLIAM TANKE, T
Porter County Commiuli:::::'" February 10, 1999
Appointment
ARLENE COLVIN, Secretary
Mayor of Gary's
Appoiniment
CHARLES AGNEW
Goveror’s Appoiniment .
GEOQORGE CARLSON Mr- Imad Sama.l'a
M H d’ :
e o eammonds U.S. Army Corps of Engineers
STEVE DAVIS 111 N. Canal Street
Dept. of Natural Resources’ Chicago, ]].]iIlOiS 60606-7206
Appeintment
JOHN DEMEO |ma '
Gavernor's Appointment ' Dear d
ROBERT HUFFMAN . e ‘o
Governor's Agpoiniment This letter is to inform you that the Commission has currently purchased
MARION WILLIAMS locks that we intend to use for all completed, as well as upcoming, levee
Lake Couniy Commlsioners segments. Currently, these locks have been distributed to the Army Corps field
Dininte. - v . . .
i office to be installed in all completed levee segments, which include recreational
VACANCY e :
e Agpointmant facilities as well as pump stations.
DAN GARNDER We intend in the future to provide the same locks for all remaining
Executive Director construction and will distribute them to the field office upon completion of
LOUIS CASALE those levee segments. Accordingly, we request that the specification for the
contractor to provide locks as part of their project be eliminated.

Any questions you may have regarding this procedure may be directed to

me.
Sincerely,
e.
Jarites E. Pokrajac, Agent
Engineering/Land Management
/sjm .
cc: JanPlachta

Tom Deja

15



LAND ACQUISITION REPORT
Thursday, March 4, 1999

TS T TEE e L S S s S A e S A e T W R, (SN NS T

STATUS (Stage II Phase I) — Harrison to Broadway — North Levee:
1. Project completed July 10, 1992.
Dyer Construction — Contract price $365,524

OSTATUS (Stage II Phase IT) — Grant to Harrison — North Levee:
1. Project completed December 1, 1993

Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage II. Phase 3A (8A) — Georgia to Martin Luther King — South Levee:
1. Project completed January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

STATUS (Stage I1, Phase 3B) — Harrison to Georgia — South Levee:

1. Received a letter from the COE on May 26, 1998 (Dated April 14) indicating we should
pursue acquisition of the (3) parcels in ponding area 2 and that they are a project feature.

2. Project currently 98% complete. (Minor pump station testing and final turnover to GSD to be
scheduled early this winter.)

STATUS (Stage II, Phase 3C2) — Grant to Harrison:

1. Project completed with exception of minor grading and seeding which will be done in the
spring.

STATUS (Stage I1, Phase 4) — Broadway to MLK Drive — North Levee: /

1. A letter was sent to the Norfolk Southern Corporation on February 22", 1999,
enclosing the easement agreements and the offer for these easements.

STATUS (Stage III) — Chase to Grant:
1. Project completed on May 6, 1994.

Kiewit Construction — Contract price $6,564,520

STATUS (Stage IV — Phase 1) — Cline to Burr:
1. At our January 20", 1999 Real Estate meeting with the COE, they suggested the LCRBDC
review what portion of IV-1 could be available to include for construction that would meet
these dates. (see item #4)
e A letter was sent to the COE on February 8", 1999, indicating current dates could [ %
not be met due to lack of engineering completion, which would generate
modifications to previously submitted Real Estate drawings.
e At our February 25", 1999 Real Estate Meeting, we felt that only the storm
drainage portion North of the Norfolk Southern RR could be released. We would
option the remaining portion to June 1%, 2000. COE is reviewing.




2. We received and approved an agreement with Cole Associates on February 26", 1999 to é
re-do drawings and legals in IV-1 in the amount of $3,500 due to changes in
engineering/work limits.

e Upon receipt of the modified legals we will have to review and re-submit appraisal
and easement agreement work with the railroads.

3. A letter was sent to the COE on January 12", 1999, enclosing the plat of survey for the WIND
radio property. We requested they incorporate this information into their engineering and
real estate drawings and forward to us.

e Approval was given to Great Lakes Engineering to do additional survey work for 7
the WIND property that included legal descriptions for easements to use in the
appraisal.

e At our February 25", 1998 Real Estate meeting, it was pointed out the current Real
Estate drawings for the permanent easement include their buildings, septic field,
and underground fuel tank. COE will modify these work limits and forward to us.

4. The survey work for the Wolverine Pipelines has been completed by Cole Associates and
will be used to enter into an agreement with the pipeline.

e This survey was sent to the COE for review and comments on February 17", 1999. ?

STATUS (Stage IV — Phase 2A) — Lake Etta — Burr to Clark:
1. All construction is currently completed. Pump test is scheduled for mid-April. (Refer to
Engineering Report)

STATUS (Stage [V — Phase 2B) — Clark to Chase:
1. Construction currently 85% complete. Projected completion in early spring. (Refer to
Engineering Report)

STATUS (Stage V — Phase 1) — Wicker Park Manor:

1. Project completed September 14, 1995
Dyer Construction — Contract price $998,630

STATUS (Stage V — Phase 2) — Indianapolis to Kennedy — North Levee:
1. Need final design and engineering drawings to submit to the appraiser in order to start
appraisal process. (Ongoing)
e We completed our engineering review and submitted it to the COE on June 2", 1998.
(Awaiting COE response.)

STATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):
1. Appraisal will start upon completion of the Woodmar Golf Course architect (Killian’s)
comprehensive plan, and its being incorporated with the COE design.(Ongoing)

STATUS (Stage VI) — Kennedy to Cline:
1. At our October 15" Real Estate meeting, the COE indicated Stage VI will be divided into 2

phases.
e Stage VI P1 (north of the river all construction and south of the river Kennedy to Grace)
e Stage VI P2 (south of the river Grace to Cline and the north Grace St. pump station)




Burr St. (Betterment) levee — Arbogast to Burr:

I

The current schedule as per our February 25", 1999 Real Estate meeting for Burr St. —
Stage 1, indicates real estate available by May 1%, 1999, (no later than June 1*') advertise
by July 1999, and award contract by September 1999.
e A letter was written to the COE on February 8", 1999 indicating complications with 2 -oS"
acquisition due to incomplete engineering drawings.
e Stage 1 will include all construction from West of the EJ&E Railroad to, and
including the road raising, at Colfax St.
e At our February 25", 1999 Real Estate meeting, this was agreed upon and will
include options on the EJ& E and those lands East of Colfax, South of the NIPSCO
R/W

2. No current schedule exists for Burr St. — Stage 2 (East of Colfax and all remaining work

eastward.)

3. We met with General Manager of the Mansard Apartments to discuss acquisition of 7

their property for the Colfax road-raising and the destruction of a line of trees on our
property, which they have been using for landscape area. Safety will be an issue
concerning a playground area adjacent to the ditch.

4. On February 26", 1999, we authorized an additional cost not to exceed $5,200 to re-do / O

survey legals and do some additional legals due to changes.

EAST REACH REMEDIATION AREA — (NORTH OF 1-80/94, MLK TO 1-65):
1. A

s per our February 25", 1999 Real Estate meeting, all real estate necessary for
construction is currently available, advertising is scheduled for March 23”', 1999, and
contract award is scheduled for May 23" 1999. (Approx. 60 days later.)
o The letter sent to the COE on February 8", 1999 indicated that the Central Ave.to gl - L
1-65 roadway to the sluice gate would push back the ROE. (Our Real Estate meeting
allowed this to be included as a one-year option.)

2. Received a letter from the COE (Washington D.C.) on November 13" 1998, indicating those

lands for flowage will not be creditable. We are writing a legal response that, indeed, the
flowage acquisitions are a “taking” according to the COE’s hydrology.

3. Survey work has been completed by Cole Associates to complete legals & drawings for

roadway from Central Avenue to the sluice gate W of I-65 and S of 1-80/94.
e This information will be included in the advertisement on a one-year option. / /

4. We received official notification from COE listing relocations and also stating that Mr.

Halford will be a “voluntary” acquisition.

GENERAL:
1. We received a copy of a letter to Mayor King from attorney Reising dated August 7™ 1998,

requesting that the $200,000 available to the City of Gary for project lands be made available

to Gary Parks and Rec. for their driving range. (Waiting for decision)

A. This acceptance by the City of Gary would relieve the LCRBDC of further discussions
for the 179 acre parcel west of Chase St. (Verbally, the city has agreed — we are awaiting
a copy of the letter). (ongoing)



2. Crediting
A. We received a letter from the COE dated Sept. 2“d, 1998, declining our request for credit
of almost $6 million for INDOT related projects for flood control.

e Dan and Lou will pursue an addition to the LCRBDC legislation that will approve
credit for INDOT projects caused by the LCRBDC such as the Grant St. interchange,
Indianapolis Blvd. raising of the bridge, and the Georgia Street culverts. (ongoing)

3. Mitigation
A. We received a draft of a letter of review from the DNR on February 4™, 1999, 12-13
providing staff input prior to the COE final submittal.
B. Until the final plan is approved, we cannot proceed with in-project acquisitions, at
29" and Hanley and North of the NIPSCO R/W and West of Cline Ave.
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RECD FEB 2 5 1999

Lucas, HOLCOMB & MEDREA

ATTORNEYS AT LAW

JAMES A; HOLCOMB ) EASTON COURT
JOHN O: STILES . - 300 EAST 9OTH ORIVE
DANIEL A. MEDREA® : : _ MERRILLVILLE, TNDIANA 46410
ROBERT F. PETERS _— }
STEPHEN R. PLACE ’ . . TELEPHONE (218) 788-3581
NICK KATICH .o , . ) - 24-HR FAX (219).756:7409
LOUIS M. CASALE ;

N oA CASEY ROBERT 4, LUCAS
MARK S, LUCAS g
JOSEPH:M. SKOZEN ROBERT J. ADDISON
DAVID E WOODWARD . JOSEPH L SKOZEN.
DAVID A. BULS - " 12181067
DAVID M. BLASKOVICH" _
- GENOTEB AI.!O nmam QF THE BAR’S OF ILLINGIS AND F'I.ﬂRiDA

mmorlmuamm - Februa'ry 22) 1999

Dav1d Orrison-

Notfoik Railroad Corporatlon
99-Spring Street - ,
.RR. Box 142

Atlanta, GA 30303

RE: Little Calumet River Basin Development Commission Acquisition of Stage II,
'Phase 4 Easements.

Dear Mr. Omson

The Little Calumet River Basin Development Commission has completed its appraisal of
_ the easements it requires for the Stage II, Phase 4 segment of the Little Calumet Flood Control

project. Pursuant to the terms of the Agreement entered into by the Commission and the Norfolk
-and Western Railway Company on September 7, 1995, 1, on behalf of the Commission, hereby

* offer the appraised valuation for the required easements. The appraised valuation for the three (3)
.easements totals Eleven Thousand Five Hundred Ninety Dollars ($11,590.00). The easements
with standard language complying with United States Army Corps of Engineers’ language are
enclosed.

If these documents meet with your approval, kindly cause all documents to be signed by
an authorized corporate officer, dated and notarized where necessary. Upon receipt of all
properly executed documents, I will begm processing the claim form and, upon receipt, forward a
check to Norfork Railroad Corporatlon in the amount of Elevnn Thousand Five Hundred Ninety -
Dollars (§11,590.00). -

| If there are any questions, or I can be of further assistance, please do not hesitate to
contact me.

Sincerely,

Louls M. Casale
Attorney, Telephone Extension #132

LMC/amo

Enclosures

cc:  Dan Gardner (w/o encl.)
Jim Pokrajac (w/o encl.)
Judy Vamos (w/o encl.)



LucAas,

JAMES A, HOLCOMB
WJOHN Q. STILES
OANIEL A, MEDREA"
ROBDERT F. PETERS
STEPHEN R. PLACE
NICK KATICH

LOUIS M, CASALE
MARY LINDA CASEY
MARK 3. LUCAS
JOSEPH M. SKOZEN
DAVID E. WOQDWARD

DAVID A, BULS
DAVID M, BLASKOVICH*®

"OINOTLS ALSD MEMEBLIA OF THE BARS OF ILLINGIS AMD FLOROA
“MINDER OF ILLINOIS BAR

Imad Samara

. AR
HorLcoMB & MEDREA
ATTORNEYS AT LAW

CASTON COURT
300 CAST BOTH DRIVE

MERRILLVILLE, INDIANA 48410

TELEPHONE (2i12) 789-33 61
24-HRA FAX (219} 738-7400

OF COUNSEL:
ROBERT A. LUCAS
ROBERT J, ADDISON

JOSEPH L. SKOIEN
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February 8, 1999

United States Army Corps of Engineers

111 North Canal Street, Suite 600
Chicago, IL 60606-7206

RE:  Scheduling IV-1; Burr Stage I; East Reach Remediation

Dear Imad:

As you may recall, at our most recent real estate meeting held January 20, 1999,
scheduling of the above referenced project segments was discussed. The members of the Little
Calumet River Basin Development Commission staff, including myself, indicated that we would
review the proposed schedule set out in the meeting agenda in order to determine whether it is
realistic, and, if not, to formulate possible alternatives.

After careful review and discussion, taking into account the twelve (12) to eighteen (18)
month time period necessary to acquire real estate, which has previously been accepted by the
Army Corps of Engineers and Commission, we believe the following accurately sets out our
position regarding the viability of the proposed timetable for each pertinent project segment.

Our comments, rationale and conclusions for each pertinent project segment are as follows:

A, East Reach Remediation,
l. Present Schedule:

a. Real Estate Available: Scheduled as presently available.
b. Advertising: January 22, 1999.
c. Contract Award: March 29, 1999.
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1.

Comments: Although real estate is presently listed as complete, DC-818 is still
in condemnation; however, it is expected that money will be paid into court by
mid-February, 1999, which will complete acquisition of the tract.

Drawings for the access to 1-65 sluice gate dated 1/8/99 were recently given
to the Commission staff. These drawings depict seven (7) additional easements to
be acquired by the Commission from NIPSCO, Ewen and INDOT. Normal
acquisition time periods will be necessary to complete these new easement
acquisitions that will carry well beyond the present schedule.

Finally, a permit must be received from the Indiana Department of Natural
Resources allowing for construction in a floodway. The Commission staff is
presently working on application for this permit; however, it is premature to
develop a timetable for its processing and receipt. In addition, it is not possible to
absolutely guarantee the granting of a permit.

Conclusion: It appears that the timetable to advertise and construct those portions
of the East Reach Remediation project, excluding those described in the drawing
of 1/8/99, can be met, subject to the receipt of a permit to construct in the
floodway from the Department of Natural Resources.

Burr Street Betterment Levee - Phase 1

Present Schedule:

a.  Real Estate Available: April 1, 1999.
b.  Advertising: April 22, 1999,
c. Contract Award: June 22, 1999.

Comments: The primary problem in meeting the time schedule outlined above is
that final engineering drawings for this project segment have not yet been received.
The modified (most recent) set of real estate drawings were just received by the
Little Calumet River Basin Development Commission on February 2, 1999.
Without final engineering design being completed, which generates the final “not
to be modified” real estate drawings, the Little Calumet River Basin Development
Commission has been impeded in its ability to complete land acquisition and utility
relocation.

Two acquisitions must be completed, those being, G.V. Partners and Happy
Homes Addition. To date, appraisals have been ordered but not yet received.

3
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Once appraisals have been reviewed and approved there is no guarantee that
acquisition of these properties will proceed smoothly and quickly. Should
condemnation become necessary, an additional several months will be needed to
complete acquisition.

There are several unresolved utility relocation issues. Current Army Corps
of Engineers’ drawings show easements encroaching upon NIPSCO right of way
which would cause problems with the location of buried pipe lines. This has been
called to the Corps’ attention; however, necessary modifications to the drawings
have not yet been made. :

The Commission is awaiting an Army corps of Engineers decision on
whether the Calhoun and Colfax Street road raisings will affect landowners
adjacent to, and outside of, the street right of way. In the event that landowners
are affected, additional easements will have to be acquired. If there are
modifications to the legal descriptions for the road raisings, it will impede utility
relocations and negotiation of agreements with the Town of Griffith and the City'
of Gary. '

The Easement from the EJ&E Railroad must be acquired. These
negotiations have been prevented by a lack of final engineering drawings.

Conclusion; The present schedule for the Burr Street Betterment Levee - Phase
1 is unrealistic primarily due to the lack of final engineering and real estate
drawings which have prevented the commencement of serious land acquisition and
utility relocation efforts. An alternate time schedule cannot be recommended until
the final engineering drawings have been completed and generate a “not to be
modified” set of real estate drawings.

Present Schedule;

a. Real Estate Avajlable: April 5, 1999.
b. Advertising: April 6, 1999,
c. Contract Award; June 6, 1999,

Comments; As with Burr Stage I, the final engineering and real estate drawings
have not yet been received by the Little Calumet River Basin Development
Commission. Prior to the receipt of the final engineering and real estate drawings,
several unresolved engineering issues have prevented the commencement of

y
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acquisition and relocation procedures, including descriptions of key property
easements such as that of WIND Radio Station, as well as lack of all final
descriptions for the eleven (11) easements to be acquired from the EJ&E Railroad
and the Norfolk Southern Railroad, as well as no finalized description for
Wolverine Pipeline easements.

Acquisitibn of DC-546 may now proceed after receipt of a clean HTRW
site assessment. In addition, HTRW assessment and/or remediation may have to
be undertaken on the WIND property prior to acquisition..

Prior drawings have inaccurately described the Norfolk Southern Railroad
crossing at Gerry Street. The final drawings must be reviewed to determine the
accuracy of this description prior to commencement of negotiation.

Conclusions: The present time schedule is unrealistic due to the lack of final
engineering drawings. After review of these drawings, a revised schedule will be
developed by the Little Calumet River Basin Development Commission staff.

The above outlined analysis does not preclude the joint development of a schedule allowing
for construction of portions of the project segments in FY’99; however, the Little Calumet River
Basin Development Commission suggests that, after being allowed ample time to review the final
engineering documents and final real estate drawings, a joint meeting be convened between it and
the Army Corps of Engineers to develop this alternate schedule.

L.MC/amo

Sincerely,

W et

Louis M. Casale
Attorney for the Little Calumet River
Basin Development Commission

cc:  Tom Deja (ACE)
Bill White (ACE)
Dan Gardner (LCRBDC)
Emerson Delaney (LCRBDC)



| Little Calumet River Basin Development Commissior

l 6100 Southport Road Portage, Indiana 46368 (219)763-069¢
. Fax (219)762-165:

EMERSON DELANEY, Chalrman
Governor’s Appointment

WILLIAM TANKE, Yice Chalrman February 26, 1 999
Porter County Commissioners’
Appointment

ARLENE COLYVIN, Treasurer
Mayor of Gary's
Appoiniment

JOHN DEMEQ, Secretary

Governor's Appoiniment Mr Gregg L. Heinzman PE
e Engineering Manager

COLE Associates, Inc.
GEORGE CARLSON \ s
Mayor of Hammond's 7011 Indlanapolls Blvd.
Appelniment Hammond, Indiana 46324
STEVE DAVIS
Dept. of Netural R ’
Hepoiament e Re: Cole Reference #1199-008 -
ROBERT HUFFMAN
Governor's Appointment Dear Gre ge:
ROBERT TRELO
Governor's Appolntment Enclosed please find a copy of the fully executed agreement between
mfgfuzgl::ﬁmm Cole Associates and the Development Commission for engineering services
Appolniment for the Stage IV-Phase 1 — Revisions on the Easements on Railroads & Public
VACANCY Roadways at a cost not to exceed $3,500.

Gevernor's Appointment L
Upon receiving this signed copy, please consider this as your notice to

2:,’:,,‘,‘,;“,,‘::5‘,‘, proceed. If you have any questions, please call me.
LOUIS CASALE .
Antorney Sincerely,

.

James E. Pokrajac, Agent

Land Management/Engineering
/sim
encl.



Little Calumet River Basin Development Commission

6100 Southport Road - Portage, Indiana 46368 - (219)763-0696
Fax (219)762-1653

EMERSON DELANEY, Chalrman
Governor's Appointment

WILLIAM TANKE, Vice Chairman
Porter County Commlssioners’ Febrl.lary 26, 1 999
Appolntment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

JOHN DEMEOQ, Secretary
Governor’s Appointment

CHARLES AGNEW Mr. John Garcia _ _

Governor's Appointment Great Lakes Engineering

GEORGE CARLSON 4527 Columbia Avenue

M, H nd' 1 "

A;::L;{M""""‘ s Hammond, Indiana 46327 v

STEVE DAVIS

Dept of Natural Resources’ Dear John:

Appointment

ROBERT uurr‘lmm Enclosed please find a copy of each of the fully executed agreement
Governor's Appolniment between Great Lakes Engineering and the Development Commission for
ROBERT TRELO engineering services for the WIND Radio Towers for a cost not to exceed

Govermar’s Appolsiment $4,900 and for Plats of Legal Descriptions for a cost not to exceed $1,500,

MARION WILLIAMS
Lake County Camml::;lonen '
Appolntment Upon receiving these signed copies, please consider this as your notice

VACANCY to proceed. If you have any questions, please call me at the above number.
Governor's Appoiniment

.DAN GARDNER _ ]
Executive Director Smcerely,

LOUIS CASALE
Atorney c‘ .
L]

James E. Pokrajac, Agent

Land Management/Engineering
/sjm
encl.
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Little Calumet River Basin Development Commission

(219)763-0696

Portage, Indiana 46368
Fax (219)762-1653

6100 Southport Road

EMERSON DELANEY, Chairman
Governor's Appointment

WILLIAM TANKE, Yice Chairman
Perter County Commlssioners’
Appoiniment

February 17, 1999

ARLENE COLVIN, Treasurer

Mayar of Gary's
Appointment

JOHN DEMEQ, Sccretary

Mr. Emmett Clancy
U.S. Army Corps of Engineers

Governor's Appointment 111N Canal Street
A inent Chicago, Illinois 60606-7206

GEORGE CARLSON

Mayor of Hammond's Dear Emmett:

Appointment

g’f;";g::’r'f’ Resources’ Enclosed is a copy of the survey for the Wolverine Pipeline Company
Appolntment easement for the Stage IV Phase 1 flood control project. This easement shows
ROBERT RUFEMAN that land necessary from 29" Ave_nue west of Colfax along the north right-of-
Governor's Appointment way of the Norfolk Southern Railway then eastward to Burr Street. As per
ROBERT TRELO your request to get necessary Wolverine easements to accommodate our
Governor’s Appolntment construction, we have incorporated all of the Wolverine easements into one

MARION WILLIAMS

legal description which we will use as a document to enter into an agreement

Lake County Commissi ! . . . . . . .
Appoinimens ronen with the Wolverine Pipeline Company for the entirety of this portion of the
VACANCY project.

Governor’s Appointment

Will you please review this drawing and let me know if there are any

DAN GARDNER 7. . . . 5

Executive Director changesi revisions or suggestions prior to our entering into an agreement with
Wolverine.

LOUIS CASALE

Artorney

Any questions you may have, please call me.

Sincerely,

i

James E. Pokrajac, Agent

Engineering/
Land Management
/sjm
encl.
cc: . Imad Samara w/encl.
Jan Plachta
William White
Judy Vamos






Little Calumet River Basin Development Commissior

(219)763-069¢

Portage, Indiana 46368
Fax (219)762-165:

6100 Southport Road

EMERSON DELANEY, Chairman
Gevernor's Appointmens

22 February 1999

WILLIAM TANKE, Viea Chalrman

Porter County Commlssioners’
Appointment

ARLENE COLYIN, Treasurer

Mayor of Gary's

Ms. Diana Martin, General Manager

Appolniment Mansard Apartments, Office

JOHN DEMEO, Secretary 1818 Mansard Boulevard

Gam'ngr't Appoinimant G[i ffith. IN 4 6319

CHARLES AGNEW ’

Governor's Appeintment ' )

GEORGE CARLSON Dear Ms. Martin:

Mayor of Hammond's

Appolntment RE: Meeting with the Little Calumet River Flood and Recreation Project
STEVE DAVIS

Dept. of Natural Resources’ . . . . o
Appointment On behalf of Dan Gardner, Executive Director of the Little Calumet River Basin
ROBERT HUFFMAN Development Commission, and myself I send thanks for meeting with us on 18
Governor’s Appolatment Febmary 1999

ROBERT TRELO

Governor’s Appolniment We hope our explanation of the land acquisition and construction procedures will
MARION WILLIAMS help you make plans to continue your daily operations with minimal disruption.

Lake County Commissioners’
Appointment

We share your concerns about the safety aspect of the Mansard’s playground area

YACANCY

Governor's Appelniment being directly adjacent to the ditch. A letter was sent today to the United States
Army Corps of Engineers Project Manager asking for the hydrology information

DAN GARDNER . . . .

Exccutive Director you requested along with the suggestion of fencing on the south boundary line of

LOUIS CASALE the ditch. Details would be worked out as we continue with the acquisition

Atiorney

procedure.

Again, I send my sincere thanks and ask you to call me or Mr. Gardper if you
have further questions. We are happy to help.

Regards,

%VM

Judith (Judy) Vamos
Land Acquisition Agent



Little Calumet River Basin Development Commission

6100 Southport Road Portage. Indiana 46368 (219)763-0696
Fax (219)762-1653

EMERSON DELANEY, Chairman
Governar's Appolniment

WILLIAM TANKE, Vice Chalrman February 26, 1999
Parter Counsy Commissioners’
Appoiniment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appainiment

JOHN DEMEQ, Secretary

Gevernor's Appointment ,
LARLES AGNEW Mr, John Garcia

Gove s Appeintment Great Lakes Engineering

GEORGE CARLSON 4527 Columbia Avenue

Mayer of Hammond's Hammond, Indiana 46327

Appointment

STEVE DAVIS .

Dept. of Naturel Resources' Dear John:

Appolxpaent

ROBERT HUFFMAN Enclosed please find a copy of the fully executed agreement between

Governor's Appolntment Great Lakes Engineering and the Development Commission for

ROBERT TRELO supplementary engineering services for modifications of the plats of legal

Governor’s Appoiriment descriptions for the betterment levee project for a cost not to exceed $5,200.

MARION WILLIAMS

Lake C aners’ . « - . .

Appolnment Upon receiving this signed copy, please consider this as your notice to

VACANCY proceed. If you have any questions, please call me at the above number.

Governor's Appolntment

DAN GARDNER .
Executive Director Sincerely,

LOUIS CASALE

Atiorney e .

Jamds E. Pokrajac, Agent
Land Management/Engineering

/sjm
encl.

/0
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINOIS 60606-7206
January 30, 1999

REPLY TO
ATTENTION OF:

Real Estate Division

SUBJECT: Relocation of Residences, Stage East Reach Remediation
Mr. Dan Gardner, Executive Director

Little Calumet River Basin

Development Commission

6100 Southport Road

Portage, Indiana 46368

Dear Mr. Gardner,

Following is-a list of relocations/demolitions that must be accomplished for Stage
East Reach Remediation:

DC 740 - Ferguson (vacant, may have squatter occupant}. .

DC 743 — Jeffries

DC 748 — Fred Jeffries Ir. (Two trailers & garage)

DC 792 - Halford**

DC 793 — Qswald
**In our updated submission of the Project Authorization Change Request (PAC), we
requested that the Halford relocation be optional due to Mr. Halford’s request and
concerns. The PAC was approved as submitted; thus, this move will be optional.

We suggest that relocation efforts be initiated as soon as possible to minimize any
adverse impacts as construction of the features proceeds. All relocation expenses will be

a creditable expense to the East Reach Remediation project.

Please address any questions to me at 312-353-6400, ext. 5000, or Emmett Clancy

at 312-353-6400, ext. 5005,

WILLIAM G. WHITE
Chief, Real Estate Division

/H



Divislon of Water

402 W. Washington St., Room W26
Indlanapolls, Indlana 46204

Ph: (317) 232 - 4160

Fax: (317) 233 - 4579

February 4, 1999

Mr, Paul Mohrhardt

Department of the Army
Chicago District, Corps of Engineers ““ 1
111 North Canal Street
Chicago, IL 60606-7206

Re: Conceptual Mitigation Plan

Little Calumet River, Indiana
Dear Mr. Mohrhardt:

Thank you for providing the August 1998 Conceptual Mitigation Plan for the Little Calumet River
Flood Control and Recreation Project and the draft letter of transmission to be used when the
mitigation plan reaches a more final form. We appreciate the opportunity to provide staff input prior
to the formal submittal of a finished plan to the Department. Division of Water staff have coordinated
the review of these documents with the DNR - Divisions of Fish and Wildlife and Nature Preserves.

The following is a list of staff comments on the draft letter of transmission addressed to DNR
Director, Larry D. Macklin:

1. The bottom of page 1 reads: “... our ability to commit to specific time frames for finalizing the
entire plan is limited.” Please include a target date or possible time schedule for completion.

2. Page 2, paragraph 1 reads: “...we would like to know if the IN-DNR would consider acting as the
beneficiary of a reversionary clause in the land deeds, as well as of construction and management
funding...” Please delete “construction and”.

Staff does not believe that DNR will commit to being the beneficiary construction manager, but
will commit to being the beneficiary for land and management.

The following is a list of staff comments on the Conceptual Mitigation Plan:

1. Page 7, paragraph 4 reads: “...a conditional agreement was made with the Indiana Department of
Natural Resources Division of Fish and Wildlife whereby these numbers were divided by 2, with
the appropriate restoration ratio applied to one half, and an enhancement ratio of 5:1 applied to the
other half.”

Our Division of Fish and Wildlife does not recall a conditional agreement to that effect. No
percentage of impacted acres to be restored and enhanced has been agreed to, only that
enhancement could make up a portion of the mitigation requirement. In fact, staff believes that
allowing enhancement to mitigate for 25% of the impacted acres is a high figure. This issue must
be discussed in much more detail.

/-
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Page 2

2. Success criteria must be developed for each wetland type for either restoration or enhancement.

3. A monitoring plan must be developed for each mitigation site. Annually, a monitoring report
must be submitted to the DNR describing the work to date and its success based on the criteria.

4. Target dates to accomplish certain phases of the mitigation plan must be developed and included
in the plan. These dates can be revised later, if needed.

Initial meetings during our review of the Conceptual Mitigation Plan included staff from the Indiana
Department of Environmental Management IDEM). However, their comments were not available
prior to drafting this letter. Please contact Mr. Marty Maupin of IDEM, at (317) 233-2471, for the
status of their review.

We are glad to see that this important component of the project is again moving forward, and we are
eager to see the momentum continue so that the mitigation work can begin as soon as possible. Once
you get a chance to review our comments on your draft plan, we would agree to participating in a
meeting to discuss the plan further, as requested by the LCRBDC in their September 21, 1998 letter.

If you have any questions or would like to coordinate a meeting, please contact Division of Water
staff, Ms. Jomary Crary, at (317) 233-4162.

Sincerely,

Kenneth E. Smith, P.E.
Assistant Director

KES/IC

pc: Dan Gardner, Little Calumet River Basin Commission
Bill Maudlin, DNR - Division of Fish and Wildlife
John Bacone, DNR — Division of Nature Preserves
Marty Maupin, IDEM

JARIVERBC\LCRBC\mitigationcomn!.doc



PROJECT ENGINEERING
MONTHLY STATUS REPORT
March 4, 1999

STATUS (Stage 11 Phase 1) Harrison to Broadway — North Levee:
L. Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage II Phase II) Grant to Harrison — South Levee:
i Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage I1 Phase 3A) Georgia to Martin Luther King — South Levee:

1. Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract (This contract includes all completed levee segments — installing.

planting zones, seeding, and landscaping):

1. Contractor is Dyer Construction
20 Contract amount is $1,092,050
3 Some plantings and seeding did not take as per COE plans and specifications

The Contractor (Dyer Construction) is making a field inspection of the entire project
with the COE and will complete by next spring as the weather permits.
4. We received a letter from Spencer Cortwright (I.U. Northwest) on Feb. 3 ) -k
requesting that we coordinate with the COE to modify the upcoming seeding
contract in the II-3B segment west of Broadway

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:
L Rausch Construction started on 11/20/95. Set up field headquarters north of I.U., west
of Broadway. (Construction is approx. 98% complete)
A. Projected segment completion is in the spring — some fine grading and seeding.
B. Rausch Construction producing final cross-sections for “as-built” files.
2. Received cost estimate for Broadway pump station from NIPSCO ($8,408)
A. All wiring is now completed, pumps are hooked up, and contractor needs water to
do operational test — Scheduling for tests is ongoing.
B. Final testing and turnover to Gary Sanitary District is pending. Waiting on
contractor response to complete testing. (Still waiting to schedule operational test)
3, Sluice gate testing scheduled for March 16, 1999.

STATUS (Stage IT Phase 3C2) Grant to Harrison:

N The overall project is 98% complete, and the final scheduled completion is for the end
of January, 1999. m .
25 The operational test for this pump station was held on November 197, 1998, with

LCRBDC, COE, GSD, and the City of Gary.



A. The tests were completed and the pump station was found to be satisfactory as per
Army corps plans and specs with the exception of minor punch list items. (These
are currently being completed.)

e We are awaiting a letter from the COE indicating all punch list items are
completed and that this station meets COE plans and specs (This will be
submitted to GSD as part of their request for turnover).

B. A letter was sent to the COE on December 17%, 1998, requesting a list of
information and materials needed to turn over the pump station to GSD.

e As of Feb. 26" this information has not yet been provided.

The drainage problem around Gilroy Stadium has been addressed by the Army Corps.

A. We received a modified design from the COE on November 12, 1998, showing the
extension of the 15”” RCP under Harrison and draining to the control structure and
ditch system as part of the I1-3B project.

B. The COE will install the pipe under Harrison in the spring to allow for proper
stoning, compaction, and paving.

STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:

 (§

3.

All structural levee work completed. All grading and backfilling have been completed.
A. Project is approx. 98% completed and the anticipated overall completion is for
early spring.
e Minor grading and seeding will be done when the weather permits.
B. Contractor currently completing final cross-sections to include as part of clay
volume calculations and to be included as part of “as-built” drawings.
This portion of levee construction has been completed.
A. Walkway to Ironwood pump station has been completed as of December 1%, 1998.
B. The pump station has been completed and is ready to be tested. (The meter has
been installed as of December 9, 1998, which will begin the 30 month payback
agreement to NIPSCO by the GSD.)
e Contract and COE still coordinatin% to schedule the pump test.
Sluice gate testing scheduled for March 16",

STATUS (STAGE III) Chase to Grant Street:

1,

2.

Project completed on May 6™, 1994.

Kiewit Construction — Contract price $6,564,520.

COE investigating drainage problems caused by levee installation in Stage III. This is

affecting the N.W. IN Foodbank and properties along the west side of Grant Street, and

the area south of 35™, east of Chase (Ongoing)

A. A letter was written to the COE on July 22", 1998, questioning their intent for
interior drainage design, along with a copy of a survey dated July 9" 1998,
showing drainage elevations in this area.

o A second letter was sent out referencing our field visit with the COE and
our discussions on the site on Sept. i

B. A letter of response was received from the COE on October 14"‘, 1998,
indicating the FDM 2 did not address the area because it would be addressed in
the mitigation plan.



e They indicated that now that this area is not included as part of their
mitigation plan, they will do a more detailed design to provide a better cost
estimate. (Ongoing)

STATUS (Stage IV Phase 1) Cline to Burr: This area was modified to include the drainage

system from Colfax to Burr on June 21%, 1995.

5 As per the Feb. 25" Real Estate meeting, acquisition review is ongoing with the
COE (refer to Land Acquisition Report).

Z: A letter was sent to the COE on January 12", 1999, enclosing the final prints of the
survey for engineering information for the towers. Actual locations for the septic and
buried cables have been approximated & the contractor will locate these as part of his
contract.

A. A meeting was held with WIND at their office on Feb. 5" with the COE.
WIND provided some additional information for layout and we requested
some additional survey work from GLE.

B. The modified survey work was sent to the COE on Feb. 24" including tower 3
base elevations.

3. A “plan-in-hand” meeting was held with the COE, on December 16“‘, 1998 to review
with both RR’s and Ayres Associates (COE engineering consultant). Drawings and
specs were reviewed and discussed in the office, then visited in the field.

e Many items appear to have to be modified including levee alignment and drainage
system design.

e COE is getting feedback from all concerned parties to evaluate for their 100%
BCOE drawings. (We are not part of this process).

4. A letter was sent to the COE on January 14™, 1999, enclosing comments received from
the GSD on January 13", 1999. We requested the COE to respond individually to
these concerns and to incorporate these items as necessary into their plans and specs.

S A letter was written to the COE indicating that the only portion of this segment that
could be released early would be North of the N.S. RR.

e The remaining survey construction would have to be done later because final
engineering has not yet been completed.

e The COE received comments regarding engineering concerns from the
Norfolk Southern Corp. on Feb. 3", 1999.

6. The COE wrote a letter to INDOT on Jan. 22" (We got a copy on Feb. 25%) é/
suggesting coordination for our work limits extending onto an already created
mitigation area.

7. We have received a letter from Wolverine on March 1* that sheet piling be
included west of Burr Street and south of our culvert installation to protect their
16” pipeline.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:

1% Scheduled Notice to Proceed in Nov. of 1995. (Dyer Construction is successful low

bidder). Currently 95% completed.
A. The projected, overall, project completion is for early spring when minor grading
and seeding can be completed.
2. The pump station is complete. G
A. Operational inspection was held on March 2, 1999.



STATUS (Stage IV Phase 2B) Clark to Chase

i

Had a pre-construction meeting with Dyer Construction for Stage IV Phase 2B on
8/21/97. 100% of levee construction has been completed, and the projected overall
completion is for middle of the spring. (Minor planting and grading to be done in the
spring.)

e Although pre-loading was done, settlement caused a break in the joint from
the headwall to the gatewell. This will be allowed to further settle until the
spring, upon which the repair will be made.

e Ayres & Associates are currently reviewing the engineering repair and will
make recommendations to the COE.

e Ayres is currently preparing a cost proposal for design and repair of
failed structure.

STATUS (Betterment Levee) EJ&E to Burr Street (North of NIPSCO across RR
then north of railroad R/W eastward ¥ way to Clark, thence south.

1.

COE projects levee installation along the east R/W line of the EJ&E RR across the
NIPSCO north R/W line, then extending levee east from the EI&E RR along the north
side of the NIPSCO R/W, thence east to Burr Street, thence north across the Norfolk
Southern RR, then East (north of the RR right-of-way) %2 way between Burr and Clark,
then back south over the RR, and then going back approx. 1400’ south.

We received a letter from the COE on July 7%, 1998 (dated June 26™) requesting a

survey for the utility impacts along the NIPSCO R/W with NIPSCO, Wolverine, and

Marathon.

A. A utility coordination meeting was held with the COE, NIPSCO, Marathon, Jim
Flora and Jim Pokrajac on October 20",

e Casing of pipelines, cover over pipelines, and real estate impacts were
discussed and the feedback is being incorporated into the design.

B. We received a letter from the COE on December 11%, 1998 (dated December 7™)
providing settlement information at Colfax and Calhoun Streets and requesting
input from the utilities at these locations.

o Letters were sent out to NIPSCO and Marathon on December 29", 1998,
requesting their review and comments.

We sent a letter to the COE on Feb. 1* regarding utility pipeline protection

during construction and requesting any additional real estate information that

would require additional NIPSCO easements.

We received a fax from the COE on January 28", 1999 of a NIPSCO memo indicating

type, and placement, of plating or cribbing to protect their pipelines.

e We sent a letter to the COE on February 1%, 1999, requesting that they modify their
design in these areas as well as any other areas where we cross their pipes.

We had a conference call with the COE on Feb. 16" to review acquisition and

design status for the betterment levee. They pointed out a problem with

conflicting survey data.

A. We received a copy of a memo from the COE on Feb. 18" indicating problems
with survey data and a summary of sequences to date.
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