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MEETING NOTICE

THERE WILL BE A MEETING OF THE
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
AT 6:00 P.M. TUESDAY, JUNE 1, 1999
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, IN

WORK STUDY SESSION - _5:00 P.M.

AGENDA

Call to Order by Chairman Emerson Delaney

Pledge of Allegiance

Recognition of Visitors and Guests

Approval of Minutes of May 6, 1999 /- 7

Chairman’s Report
e Report on Project Van tour — May 15"

Executive Director’s Report 4)%
e Update on State Budget issue .



10.

Standing Committees

A. Land Acquisition/Management Committee — Chuck Agnew, Chairman
e Appraisals, offers, acquisitions, recommended actions

COE Real Estate meeting to be held on 6/2/99

Gleason Park meeting held 5/18/99

Computer program update

Other issues

B. Project Engineering Committee — Bob Huffman, Chairman
o Recommended actions
e COE letter on their financial commitment on the Burr Street 8 - 7
betterment levee
¢ Other issues

C. Legislative Committee — Arlene Colvin, Chairperson
o  Other issues

D. Marina Development Committee — Bill Tanke, Chairman
e  Status Report
e Other issues

E. Finance/Policy Committee — Arlene Colvin, Chaiﬁﬁq\‘
¢ Financial status report ¥ 4 o -, /

o Approval of claims for May 1999 2&~4 5
¢ Public Officials liability policy renewed 3/31/99 to 3/31/00 lr
e  QOther issues

F. Recreational Development Committee — George Carlson, Chairman
e Carlson Oxbow Park Times article / s
o Tssues

e Correspondence from A. J. Construction
.o Issues

G. Minority Contracting Committee — Marion Williams, Chairman ‘ r
/ -/

Other Business

Statements to the Board from the Floor

Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, MAY 6, 1999
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman Emerson Delanéy called the meeting to order at 6:30 p.m. Eight (8) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:
Emerson Delaney Jim Flora — R.W.Armstrong Co.
Charles Agnew David Hendrix — The Times
William Tanke Pete Zak — South Shore Marina
George Carlson Mary Jane Zak - “ “
Robert Huffman Don Ewoldt — Lake Erie Land Co.
Marion Williams Eloise Gentry — Urban League
Arlene Colvin Lee McGill - Portage
Steve Davis Staff:

Lou Casale

Dan Gardner

Jim Pokrajac

Judy Vamos

Sandy Mordus

The minutes of the April 7th, 1999 meeting were approved by a motion from Bill Tanke; motion was seconded
by Bob Huffman; motion passed unanimously.

Chairman’s Report — Chairman Emerson Delaney referred to the public meeting on the east reach remediation
area that was held last night. He asked Judy Vamos to report on it. She stated that the meeting was well attended
with about 60 people. The meeting was about 2 hours long concluding with a question-and-answer period.
Many good questions came up and they were answered as best we could. Commissioner Arlene Colvin added
that she felt that staff addressed the questions completely. The residents have put together a committee and staff
will meet with them periodically starting in 2 weeks.

Executive Director’s Report — Executive Director Dan Gardner referred to the letter in the packet from Bill
White, Chief of COE Real Estate Div., further explaining language in the Addendum to the LCA that the COE
is requesting the Board to approve tonight. Mr. White and Imad were present at the study session to answer any
questions Board members may have. Mr. Gardner further stated that the wording in the Addendum has been
approved by the COE attorney as well as the Commission’s attormey. Mr. Carlson made a motion to approve
and sign the Addendum to the LCA; motion seconded by Chuck Agnew; motion passed unanimously.

Mr. Gardner presented Resolution 99-01 (attached hereto as part of the minutes) for approval by the Board. The.
resolution is an initial step toward a land management plan for the Commission’s property along the corridor.

He proceeded to read the Resolution. Mr. Agnew made a motion to approve Resolution 99-01; motion seconded

by Bill Tanke; one abstention vote; motion passed. Mr. Bob Huffman further justified his abstention vote by
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stating he was a NIPSCO employee and since Lake Erie Land Company is a sister company, he felt he should
abstain. Mr. Gardner also stated that he and the Chairman attended a ceremony this afternoon in which Gary
Neale, President and CEO of NIPSCO, received the Blue Heron award for their commitment on
environmentally restored projects. ‘

Mr. Gardner informed the Board members that he spoke on April 15 to a group of local city and town
professional engineers. He and Judy Vamos attended the meeting and were able to show the Little Calumet
River video presentation, which was very well received.

Land Acquisition Committee — Committee Chairman Chuck Agnew made a motion to approve increased
offers on DC546 ($22,230 increased to $25,000) and DC818 (82,601 increased to $4,000); motion seconded by
George Carlson; motion passed unanimously. Mr. Agnew then made a motion to approve two condemnations —
DC476 and DC526; motion seconded by George Carlson; motion passed unanimously. Mr. Agnew further
stated that the committee met on April 12™ with the attorney to start laying the groundwork to establish a
property disposal procedure. As the Commission’s legislation is now written, we cannot dispose of property.
There are a few cases where we have surplus property outside the levees that we may be able to sell off for .
development. Attorney is pursuing.

Mr. Agnew made a motion to approve an additional amount of $1800 to Fluid Pump Service to complete work
on the Gleason Park pump installation. (This money will be deducted from the current balance due to Gary
Parks & Rec for easements previously given to us); motion seconded by George Carlson; motion passed
unanimously,

Mr. Agnew then referred to a letter received from the Lake County Highway Dept. requesting a permanent
easement of 0.179 acres to complete the Colfax bridge construction over the river. They need a right-of-entry
from us as soon as possible to proceed. Mr. Agnew made a motion to approve the 0.179 acres pending working
out the agreement to the attorney’s satisfaction; motion seconded by George Carlson; motion passed
unanimously.

Mr. Agnew reported that farm bids were opened on April 20" to farm the 88 acres north of 35™ St. and the 45
acres south of 35™ St, Two bids were received. (1) The first bid was from the Bult brothers for $65 per acre for
tillable land north and south of 35%; with the land on the south side needing considerable prep work. The costs
incurred there would be deducted from the total amount for that portion of land. (2) Second proposal would be
for §1 per year with The Committee for Improvement of Emerson. This is a newly formed group that would
train minerities in the process of marketing and business and would create jobs to sell to a Chicago European
Market. They requested the following on the 88 acres: (40 acres to farm the first year; 60 acres the second yeéar;
and then all 88 acres the third year). Arlene Colvin added that she felt this would be a good entrepreneurial tool
for Gary’s youth and a real benefit to the community. After discussion, Chuck Agnew made a motion to grant
the Bult brothers the right to farm 48 acres of the 88 on property north of 35, and then grant the Emerson
Group the remaining 40 acres this year and not the entire 88 acres. The motion was seconded by George
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Carlson; motion passed unanimously. Motion is subject to attorney’s preparation of documents and acceptance
of the parties involved.

Mr. Agnew also directed staff to write a letter to the city of Gary requesting written documentation that they
agree to accept the monetary value for the 179 acres for the city easements and that they would make t_hat
money available to the Gary Parks & Recreation Dept. for continuing development of the proposed driving
range.

Mr. Agnew announced a date of May 15™ to tour the Commission recreation property. Details to be worked out
and all members will receive notification.

Mz, Agnew talked about his idea for a handicapped accessible park in Lake Station on property the Commiss?ou
presently owns. Mr. Carlson made a motion to proceed with the plan/proposal for a handicapped park; motion
seconded by Arlene Colvin; motion passed unanimously.

Project Engineering Committee — Committee Chairman Bob Huffman referred to, and discussed, the curr_ent
schedule of project construction for the remaining east reach phases. Those areas are the east reach remediation
area, Burr Street levee and Stage IV-1.

Mr. Huffman anmounced that a pre-bid construction meeting was held on April 29™ for the east reat;h
remediation area. It was very well received. Commissioner Marion Williams initiated the meeting and staff will
assure with the COE that a pre-bid construction meeting will be held on future construction projects.

Mr. Huffinan also stated that an upcoming technical meeting will be held on May 19 with the COE and GSD
and the City to discuss the turnover of the four east reach pump stations and ongoing hydrology concemns. The
consultant for the GSD has legitimate concerns and the COE must address these before GSD accepting the
pump responsibility. '

Mr. Huffman proceeded to approve 3 proposals for development of the Gleason park driving range which
would provide funds to Gary Park & Rec, which would be made available from the easements’ value. They
were as follows:

(1) Motion by Bob Huffman to accept proposal from Martin Design for engineering design & supervision for a
total of $22,500; motion seconded by Chuck Agnew; motion passed unanimously.

(2) Motion by Bob Huffman to accept proposal from Porter Lakes Engineering to provide survey services for a
cost of $4,500; motion seconded by Arlene Colvin; motion passed unanimously.

(3) Motion by Bob Huffman to accept proposal from J. F. New & Assoc. for $35,500 (individual permit
application and mitigation design $24,000; hydrologic study $8,000; construction in floodway permit
$3,500). Motion seconded by Chuck Agnew; motion passed unanimously.

All proposals have been approved and recommended to us by Gary Park & Recreation.
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Mr. Tanke made a motion to add 2 survey groups to the Commission list of approved surveyors. They were
Duneland Group from Chesterton and the Bonar Group from Valparaiso. Staff will secure necessary data
information on each respective firm. Motion seconded by Chuck Agnew; motion passed unanimously.

Legislative Committee — Committee Chairperson Arlene Colvin referred to a letter in packet jointly signed by
Senators Lugar & Bayh in support of our $4 million budget request. The Congressman had also written a
support letter. Mr. Gardner has talked to Rep. Earl Harris, who has assured us that, although the Commission
was not listed in the budget, the Commission would be approved for up to $4 million from a “special BIF Fund”
of $10 million. This is a different process that we have never faced before but Rep. Harris stated that he would
work with the Budget Agency to define the allocation process. Staff will write thank-you letters to appropriate
people. Mr. Gardner added that all our legislators have shown exceptional support and continued commitment
to our project,

Marina Committee — Committee Chairman Bill Tanke reported that although the Lake Michigan Marina
Development Commission (LMMDC) had requested $1.2 million just for the city of Portage marina, the total
amount approved for the LMMDC was $500,000. Mr. Gardner will attend the LMMDC marina meeting on the
13" and see if he can see how this money will be dispersed. Mr. Tanke also stated that staff would be
scheduling a marina committee meeting with the City soon. Portage will be getting 2 new mayor on January 1,
2000. It has been said that the probable incoming mayor, Doug Olson, would like to see the operation of the
marina under the Portage Port Authority.

Finance Committee — Committee Chairman Arlene Colvin presented the financial status report and claims for
approval and made a motion to accept the financial report and approve claims; motion seconded by George
Carlson; motion passed unanimously.

Recreational Development Committee — Committee Chairman George Carlson stated that we have requested
a recreation (project-type) map from the COE showing all recreation features, including trails, fishing piers,
observation decks and all support facilities. Mr. Carlson also stated that a utility building will be going up at
Carlson Oxbow Park next week and a park employee/employees will be stationed there. Mr. Carlson requested
assistance from Steve Davis in initiating contact with the appropriate IDNR person before cutting through the
river channel, Mr, Huffman added that he was at the park on Sunday and took some pictures. He passed them
around to Board members.

Minority Contracting Committee — In Committee Chairman Marion Williams® absence, Mr. Gardner
informed the Board that a meeting was held on April 19™ with Imad. Two good things were produced from that
meeting — one being the language in the contracts requires contractors to sign off on minority reporting and the
other being the definition of “good faith effort” is being more defined.

Other Business —-Mr. Huffiman read from a Times article regarding the Little Calumet River dated September
27,1927.
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Statements to the Board — Herb Read stated he is in the cheering section this time in regard to Lake Erie Land
Company following through on environmental commitments they have made. He then questioned the river
corridor on their straight alignments. Although he supports all recreational aspects on the project, he feels the
levee looks like a railroad embankment and it is not sloped enough and too straight. Chairman Delaney
answered that winding the levees around would be cost prohibitive. Hopefiilly, once vegetation and natural
planting schemes are in place on levees, they will look more natural and attractive. Mr. Pokrajac added that
emergency vehicles need to access the top of the levees also. Mr. Huffman inquired how Professor Cortwright
is doing on his prairie planting on levee behind LUN, Mr. Gardner answered that the has started planting and
we will view it on the tour,

Lee McGill, Portage resident, questioned if the year-end marina figures were correct now. Mr. Gardner
answered that the Commission never doubted the accuracy of the figures given — only the form in which it was
presented. Some Board members found them confusing. He further stated that the Commission is looking at
engaging a CPA to work out a suitable financial statement format of marina figures that would be mutually
beneficial to city and us.

Mr. McGill also asked what Portage can do to open up the mouth of Burns Waterway. Mr. Gardner answered
that the COE is pursuing whether there is any emergency money to do any dredging.

Congressman originally said there was none because the federal government is not maintaining recreational
harbors right now. The Portage Port Authority may have some funds available; staff will pursue.

Don Ewoldt, Lake Erie Land Management thanked the Board for the resolution.

Eloise Gentry, N.-W. IN Urban League, stated her interest in the minority contracts being able to be secured by
minority firms in Gary. She stated that there seems to be a renewed interest in federal contracting and hopes that
it will be followed through. She has been in contact with A.J. Brown, who has also met with the COE and asked
to make sure he is on plan holder list.

There being no further business, the next regular Commission meeting was scheduled for 6:00 p.m. Tuesday,
June 1, 1999. Please note — This is not the normal meeting date.



RESQLUTION 99-01

A RESOLUTION OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION, (hereinafter referred to as the LCRBDC), SUPPORTING DEVELOPMENT OF
A PLAN FOR RESTORING COMMISSION OWNED LANDS ALONG THE LITTLE CALUMET
RIVER CORRIDOR TO ENHANCE ENVIRONMENTAL CONDITION, INCREASE PUBLIC
RECREATION SITES AND USE, AND CREATE SUSTAINABLE ECONOMIC
DEVELOPMENT OFPORTUNITIES ON THE ADJACENT LANDS RECOVERED FROM THE
FLOODPLAIN.

WHEREAS, a plan is being developed for restoring LCRBDC owned lands along the Little
Calumet River corridor to enhance environmental condition, increase public recreation sites and use,
and create sustainable economic development opportunities on the adjacent lands recovered from the

floodplain, (hereinafier referred to as the PLAN); and,

WHEREAS, the LCRBDC may, in the future, enter into an agreement with some other entity
to implement the PLAN.

NOW THEREFORE be it resolved as follows

A The LCRBDC supports and endorses efforts to develop the PLAN provided that it
adhere to the following enumerated project policy principles, to wit:

1 All enhanced lands and uses would be designed and managed to be in
compliance with the requirements of the U.S. Army Corps of Engineers Flood
Control/Recreation Project.

2, The lands will remain in the ownership of the LCRBDC for the life of the
project,

3. The lands will be licensed/leased to a development/management. entity,
acceptable to the USEPA, IDEM and other appropriate regulating agencies
dealing with programs within their jurisdiction.

4. The LCRBDC will be compensated on an annual basis for the license/lease
project lands at a negotiated fair compensation.

5, The development/management entity will be responsible for the design,
construction and management/maintenance of the lands. The LCRBDC will
review and approve the plan for flood control project compliance.

6. The development/management entity will commit to develope with the
LCRBDC and local affected communities additional recreation development

glong the corridors. Upon consensus of a development plan, the
development/management entity will fund these additional improvements.

1
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7. The development/management entity will commit to warking with the
LCRBDC on the management/maintenance plan for the LCRBDC properties
and flocd control improvements that are critical to sustaining of the
environmentally enhanced lands. A pian will be developed to financially
support this quality assured management/maintenance from the trust fund
created for project maintenance.

8. The development/management entity will commit to develop with the
LCRBDC and the City of Gary an “Economic Redevelopment Action Plan”
for the vacant areas in Gary that will be removed from floodplain restrictions
as the result of the Little Calumet River Project. An infrastructure component
comnsisting of increased landside surfiice drainage pumping capacity will be
included in the plan. Upon consensus of the three parties, the
development/management entity will actively participate in a targeted
marketing effort.

B. The Agreement, if any, between the LCRBDC and other entity to implement the
PLAN will be entered into only at a public meeting of the LCRBDC.

ACTION BY THE BOARD:

Motion:

Second;

Recorded Vote:

%LQ@
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Adopted this 6 dayof_ Ma, 1999in_PeTe,, e
_—— I [ 4 ¥
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET

CHICAGO, ILLINCIS 60606-7208
May 21, 199%
MEPLY TO
ATTENTION OF:
. Program and Project

Management Branch

Mr. Dan Gardner.

Little Calumet River Basgin
Davelopment Commission
6100 Southport Road
Portage, Indiana 46348

Subject: Little Calumet River, Burr Street Betterment Lavee
Dear Mr, Gardner:

I'm writing this letter as a follow up to our conversation at the last
raal egtate meeting. The amount of funds that is available for the non-
structural part of this project are $2,135,516. The non-structural was
included in the authorized project. As you know the funds allocated for the
non-structural will be usaed for the design and censtruction of the Burr Street
Betterment Levee. To determine the amount above I used FDM-1: Table Bl-2, page
Bli-12; Cost Summery on page C-3, and the Cost Bstimate Table on Pages C-4 and
C-5. As you informed me at the meeting you de have a copy of FDM 1.

The following are the gteps that I took to determine the available
funda:

When wea subtract the cost value for the floodwalls (ag part of the non-
structural) and subtract the cost value of the demolition (already
performed) included in FDM 1, the balance ia $1,054,160 for the flood
proofing. In addition, there is $179,208 for engineering and design and
congrruction management (ED/CM) .

The cost for the flcoodwalls in the non-structural areas is $246,500.
Cost for ED/CM for these floodwalls are $§41,505. All dollars are base
dollars from the FDM-1 or the MCASES,

To summarize the above, for construction there is $1,034,160 and
$246,500 a total of $1,300,660. This construction amount in 1998 price
lavels is $1,859,125. And for ED/CM there are $179,208 and $41,505 g
total of $221,113. Thege ED/CM amounts in 1998 price levels are
$3276,391. The total non-structural funds that the project can contribute
to the Burr Street Betterment is $2,135,516.
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December 3, 1997
Subject: Little Calumet River, Pump Statjion Contract 1.

Ag I stated above you have a copy of FEM1l, you can reviaew these numbers
above. I will forward a copy of this letter to Don Valk so he cun include the
figures above in the Burr Street Constructicn Memorandum Of Agraement that he
is preparing. Don will coordinate this agreement with Lou Cassel. If you have
any question please contact me at 312-353-6400 ext. 3054

Sincerely,

Imad N. Samara
Project Managex



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT
JANUARY 1, 1999-APRIL 30, 1999

CASH POSITION - JANUARY 1, 1999

CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND

INVESTMENTS
ESCROW ACCOUNT INTEREST

RECEIPYS - JANUARY 1, 1899-AFRIL 30, 1999

51,373.97
108,925.65
0.00
1,137,500.00
4,245.98

LEASE RENTS

INYEREST INCOME

LAND ACQUISITION

ESCROW ACCOUNT INTEREST

MISC INCOME

KRBC REIMIBURSEMENT RE: TELEPHONE CHARGE
TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1, 1999-APRIL 30, 1999

21,908.52
15,201.40
220,613.77
2,646.40
88.00
781.99

ADMINISTRATIVE
1998 EXPENSES PAID IN 1999
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE
LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES
LAND MANAGEMENT SERVICES
SURVEYING SERVICES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS
MOVING ALLOCATION
TAXES
LAND PURCHASE CONTRACT
FROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES
LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
ESCROW ACCOUNT NBD BANK
TOTAL DISBURSEMENTS:

CASH POSITION - APRIL 30, 1999

59,886.95
4,050.00
2,197.32

45,012.89
1,095.89
3,022 .90

276.00
3, 142,53
1,726.73

24,085.08
35.775.00
12,699.10
1,438.00
15.802,68
0.00
43,648.82
32,480.50
3,164.99
8.770.62
0.00
2,480.34
0.00
18.807.00
6,059.89
680.00
2,195.75
0.00

CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

60,083.84
87,216.84
0.00
1,137.500.00
5,892.38

/0

1,303.045.54

261,240.08

272,623.03

1,291,693.06



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, MAY 1999

6 MONTH UNALLOCATED
1989 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 50.00 0.00 0.00 0.00 0.00 0.00 50.00 15,950.00
5811 LEGAL EXPENSES 8,500.00 647.33 395.33 283.33 500.33 283.33 0.00 2,109.65 6,390.35
5812 NIRPC SERVICES 125,000.00 18,196.34 0.00 9,976.77 9,251.37 10,091.22 0.00 47,515.70 77,484.30
5821 TRAVEL[MILEAGE 14,000.00 24.64 26.22 0.00 24.64 0.00 0.0 75.50 13,924.50
5822 PRINTING/ADVERTISING 5,000.00 0.00 319.00 148.22 185.98 0.00 0.00 654.20 4,345.80
5823 BONDS/INSURANCE 7,500.00 276.00 0.00 0.00 0.00 5,565.63 0.00 5,841.63 1,656.37
5824 TELEPHONE EXPENSES 7,000.00 §10.16 192.98 651.82 540.17 309.54 0.00 2,213.67 4,786.33
5825 MEETING EXPENSES 8,000.00 0.00 0.00 378.09 108.79 301.57 0.00 788.45 7,211.55
5838 LEGAL SERVICES 125,000.00 4,540.71 7,126.58 7,589.02 5.864.39 5,620.96 0.00 80,741.66 94,256.34
5840 PROFESSIONAL SERVICES 500,000.00  31,930.55 46,077.30 33,336.46 41,709.50 43,359.40 0.00 196,413.21 303,586.79
5860 PROJECT LAND PURCHASE EXP. 1,307,081.00  83,700.00 10,297.84 2,019.50 124.00 50.00 2.00 55,1971.34 1,251,889.66
§881 PROPERTY/STRUCTURE INS. 25,000,00 0.00 563.00 0.00 18,244.00 0.00 0.00 18,807.00 6,193.00
5882 UTILITY RELOCATION EXP., 200,000.00 105.00 0.00 3,464.89 157.50 210.00 0.00 3,937.39 196,662.61
5883 PROJECT LAND CAP. IMPROV. 250,000.00 60.00 0.00 0.00 0.00 1,800.00 0.00 1,860.00 248,140.00
5884 STRUCTURES CAP. [MPROV. 25,000.00 270.00 0.00 0.00 0.00 0.00 0.00 270.00 24,730.00

2,623,081.00  50,319.73 73,998.25 57,845.10 76,710.67 67.591.65 0.00 $366,469.40 $2,256,611.60

§ 12 MMONTH UNALLOCATED
1999 ALLOCATED BUDGETED
BUDGET JULY AUGUST SEPTEMBE OCTOBER NOVEMBE DECEMBE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 0.00 50.00 15,950.00
5811 LEGAL EXPENSES 8,500.00 0.00 0.00 0.00 0.00 0.00 0.00 2,109.65 6,390.35
5812 NIRPC SERVICES 125,600.00 0.00 0.00 0.00 0.00 0.00 0.00 47,515.70 77,484.30
§821 TRAVEL/MILEAGE 14,000.00 0.00 0.00 0.00 0.00 0.00 0.00 75.50 13,924.50
§822 PRINTING/ADVERTISING 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 654.20 4,345.80
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 0.00 0.00 0.00 0.00 5,841.63 1,658.37
5824 TELEPHONE EXPENSES 7,000.00 0.00 0.00 0.00 0.00 0.00 0.00 2,213.67 4,786.33
5825 MEETING EXPENSES 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 788.45 7,211.55
5838 LEGAL SERVICES 125,000.00 0.00 0.00 0.00 0.00 0.00 0.00 30,741.66 94,258.34
5840 PROFESSIONAL SERVICES 500,000.00 0.00 0.00 0.00 0.00 0.00 0.00 196,413.21 303,586.79
8860 PROJECT LAND PURCHASE EXP. 1,307,081.00 0.00 0.00 0.00 0.00 0.00 0.00 55,191.34 1,251,889.66
58817 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.00 0.00 0.00 0.00 18,807.00 6,193.00
5882 UTILITY RELOCATION EXP. 200,000.00 o.00 0.00 0.00 0.00 0.00 0.00 3,937.39 196,062.61
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 0.00 0.00 0.00 0.00 1,860.00 248,140.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 0.00 0.00 270.00 24,730.00

2,623,081.00 0.00 0.60 0.00 0.00 0.00 0.00 $366,469.40 $2.256,611.60




CLAIMS PAYABLE FOR MAY 1999

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM _
5811 LOUIS CASALE 283,33 RETAINER FEE BILLED THROUGH 5/24/99
5812 NIRPC 10,091.22 SERVICES PERFORMED APRIL 1999
5823 DON POWERS AGENCY INC 5,565.63 RENEWAL OF PUBLIC OFFICIALS LIABILITY POLICY
5824 GTE NCRTH 7043 MODEM TELEPHONE SERVICE 4/28/99-5/28/99
5824 MCI 239.11 BILLING PERIOD 4/15/99-5/14/99(TOTAL BILL 272.73,krbc 33.62)
5825 BETHUNE SCHOOL 33.48 REMAINING BALANCE FOR PUBLIC MEETING RENTAL 5/5/99
5825 HERTZ RENTAL 124.29 VAN RENTAL FOR TOURING COMMISSION OWNED PROPERTY
5825 SAND RIDGE BANK 143.80 CONCLUDING LUNCHEON MEETING FOR COMMISSION PROPERTY TQU
5838 LOUIS CASALE £,620.96 LAND ACQUISITION/LEGAL SERVICES THROUGH 5/24/99
5841 JANET OTOOLE 2,700.00 APPRAISAL FOR DC-743 INV# 99,305
5841 JANET O'TOCLE 2,700.00 APPRAISAL FOR DC-748 INV#09.304
5841 JANET O'TCOLE 2,700.00 APPRAISAL FOR DC-793 INV#99.303
5841 ASSOCIATED PROPERTY COUNSELORS 975.00 APPRAISAL FEE FCR DC-505
5841 ASSOCIATED PROPERTY COUNSELORS 975.00 APPRAISAL FEE FOR DC-541
5841 ASSOCIATED PROPERTY COUNSELORS 2,500.00 APPRAISAL FEE FOR DC-575
5841 ASSOCIATED PROPERTY COUNSELORS 225.00 APPRAISAL FEE FOR DC-597
5841 ASSOCIATED PRCPERTY COUNSELORS 375.00 ADD'L WORK FOR APPRAISAL FEE FOR DC-601
5641 ASSOCIATED PROPERTY COUNSELORS 2,500.00 APPRAISAL FEE FOR DC-606
5841 HAROQLD L WHEELER 150.00 COURT ORDERED APPRAISAL FOR DC-480
5841 HAROLD L WHEELER 150.00 COURT ORDERED APPRAISAL FOR DC-492
5841 HAROLD L WHEELER 150.00 COURT CRDERED APPRAISAL FOR DC-139
5841 TONY ZALESKI 150.00 COURT ORDERED APPRAISAL FOR DC-480
5841 TONY ZALESK)] 150.00 COURT ORDERED APPRAISAL FCR DC-492
5841 TONY ZALESK] 150,00 COURT ORDERED APPRAISAL FOR D139
5841 ROBERT W METZ 150.00 COURT CRDERED APPRAISAL FOR DC-480
5841 ROBERT W METZ 150.00 COURT ORDERED APPRAISAL FOR DC-492
5841 ROBERT W METZ 150.00 COURT ORDERED APPRAISAL FOR DC-139
5842 R. W. ARMSTRONG 4,840.80 ENGINEERING SERVICES FOR PERIOD ENDING 5/14/99
5843 MAX| MILIAN TITLE CORPORATION 2,115.00 APPRAISAL FEE FOR DC-597 & DC-601
5843 MAXI MILIAN TITLE CORPORATION 250.00 APPRAISAL FEE FOR DC-213
5843 MAXI MILIAN TITLE CORPORATION 250.00 APPRAISAL FEE FOR DC-213A
5843 MAX! MILIAN TITLE CORPORATION 3,915.00 APPRAISAL FEE FOR DC-597 & DC-501
5843 MAXI MILIAN TITLE CORPORATION 250,00 APPRAISAL FEE FOR DC-598 & DC-602
5843 MAXI MILIAN TITLE CORPORATION 250.00 APPRAISAL FEE FOR DGC-600
5843 MAXI MILIAN TITLE CORPORATION 250.00 APPRAISAL FEE FOR DC-606
5843 LAKE COUNTY RECORDER 20.00 RECORD TEMPORARY WORK EASEMENT FOR DC-444
5843 ON SITE COMPUTERS LLC 450.00 COST INCURRED RE: ESTATE TRACKING COMPUTER PROGRAM
5844 JUDITH VAMOS 2,228,50 LAND ACQUISITION/MGMT SERVICES 4/16/39-4/30/99
5844 JUDITH VAMOS 24.36 APRIL MILEAGE
5844 JUDITH VAMOS 2,229.50 LAND ACQUISITION/MGMT SERVICES 5/3/99-5/15/99
5844 JAMES POKRAJAC 3,5672.00 LAND MANAGEMENT/ENG SERVICES 4/16/99-4/30/99
5844 JAMES POKRAJAC 119.56 APRIL MILEAGE
5844 JAMES POKRAJAC 3,610.00 LAND MANAGEMENT/ENG SERVICES 5/3/99-5/15/99
5844 RHONDA KONKE 168.00 CREDITING TECHNICIAN SERVICES 5/3/99-5/15/99
5847 COLE ASSOCIATES INC 880.68 SURVEY SERVICES IN STAGE IV-1 INV#055913
5847 COLE ASSOCIATES INC 935.00 SURVEY SERVICES IN STAGE IV-1 INV#055912
5861 iDNR 50.00 PERMIT APPLICATION FOR BURR ST/BETTERMENT LEVEE
5882 R. W, ARMSTRONG 210.00 UTILITY RELOCATION SERVICES FOR PERIOD ENDING 5/14/99
5883 FLUID PUMP SERVICE INC 1,800.00 ADD'L COST INCURRED FOR PUMPS SIi-3B
TOTAL 67,591.65

/>
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NORTHWESTERN INDIANA INVOICE NO:  4/4
REGIONAL PLANNING COMMISSION
6100 Southport Road DATE: 05/03/99
Portage, IN 46368 _ )
219-763-6080 Fax 219-762-1653
To: LITTLE CALUMET RIVER BASIN Contract code; P-LCRBDC
DEVELOPMENT COMMISSION
For: Services performed APRIL 1999 Internal code: P219
DESCRIPTION AMOUNT |
Salaries and fringe benefits 6,950.00
Accounting services 500.00
Room rantal 580.00
Postage 274,22
Copying charges @ $5.00/month plus $.06 per copy 3340 copies 205.40
Fax machine / Long distance @ $5.00 plus current charges 17.60
Graphies, printing and clerical time at $23.00/hr; 68.00 hours 1,564.00
Petty Cash
Other
TOTAL $10,091.22
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PUBLIC OFFICIALS LIABILITY POLICY
POL 0062762 THIS IS A CLAIMS MADE POLICY STOCK COMPANY

DECLARATIONS
POL0062519

RENEWAL OF NUMBER

TUDOR

T

ITEM 1. INSURED AND ADDRESS INSURANCE COMPANY
KEENE, NEW HAMPSHIRE 03431
UTTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
6100 SOUTHPORT ROAD

PORTAGE, IN 46368

DHPAR S

e M., Shandard Time ai the address FROM: 3/31/99 TO: 3/31/00

$ 1,000,000

$ 5,000

$ 5225.00+ $210 SERVICE FEE + $130.63 SURPLUS LINES TAX = §5,565 63

NOT APPLICABLE

DAN GARDNER - EXECUTIVE DIRECTOR '

POLEd.(1/97), TU3, 04, 22A, TUPOL 618, 621, 658, 673

The declaration page and endorsements and/or forms listed above and attached hereto together with the completed and
signed application shall constitute the contract between the Insured and the Company.

Countersigned:
00086 - CREATIVE UNDERWRITERS CORP
FRANKLIN LAKES, NJ 4/02/99 | By —m
ofired Represantative)
/Y TUPOL 12/94




Mare improvements to Carlson Oxbow Park in
Hammond will mean a complete walking trail

and a faster flowing stream for better canoelng !
in the area around the Little Calumet River, B-1

Park

Continued fromn B-1

the Little Calumet River would de-
stroy whaut had been done. But with
that project still severul years down
the road, the go aliead was given,

The area contains 70-foot-tall
cottonwoods, as well as wil!n_ws,
degwoods, maples and a variety of
shrubs and vines, Wildlife in the
area include raccoons, deer, foxes,
owls and beavers. Migralory birds,
such as great blue herons, some-
times fish along the bank.

‘The Little Calumet River once
meandered through this wetlands
habital, but river dredging in 1975
cut off the oxbow from the main

channel, preserving the area as a
wetlands that some thought of a5 a
swampy area suitable for trash
dumping. Having the city turn the
area into a wildlife preserve had
long been a dream of former Ham-
mond City Councilman George
Carlson, who serves on the board,
*“We have a good relationship
with George, and this project has
truly been a labor of love,” said Dan
Gandner, the commission’s executive
director. “These natural areas often
attrct damping, bt we've re-
claimed it for uppropriate human
use. There is so much development
west of Cline that thidpe isn’t much
opportunity to recreate

MORE LIFE FOR HAMMOND PARK

s
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. PHOTCS 8Y BRETT REIERSON / THE TMES
Christlan Saunders, &, fooks out from a walkway at Carlson Oxbow Park In Hammond. Improvements at

the park Include clearing 850 feet for o walking trall. Hammond Parks Department and the Little Calumet
River Basin Development Commisslon have approved $38,000 In Impravements for the park and river,

Improvements planned
for Carlson Oxbow Park

B Complete walking trail among
the efforts under way for park
along the Little Calumet River.

BY SHARQN PORTA
Times Corresponcent
— . Tmee

HAMMOND - More improvements to Carl- *
son Oxbow Park will mean a complete walking
trail and a faster fowing stream for better ca-
noeing in the area, '

The 85-acre woods and wetlands, formerly a
dumping ground alongside the Little Calumet
River east of Kennedy Avenue, was transformed
last year into a eity park with fishing, biking
and bird watching as its primary activities,

‘The park board recently approved splirting
$38,000 in improvements with the Recreation
Development Comnittes of the Little Calumet
River Basin Development Commission, the lo-
cal sponsor for the Little Calumet River Flood
Control and Recreation Project,

Improvements to the park will include clear-
ing an additional 850 feer of trail, carving an
opening berween the old river channel and the
lake, and the construction of a bridge and shel.
ter building 10 house park implements.

“Cutting a channe! will result in better cir-

Cralg Konopasek, 19, of Griffith pulls a chad out
of the Little Calumet River Tuesday at Carison
Oxbow Park In Hammond,

culation of water in the lake, and we hope to
have canoe races and instruction there one
day,” said Curtis Vosti, the parks department’s
administrator. “Adding the 850 feet of trail will
allow the loop te be completed.”

‘These improvements were not made initjally
when the park apened, for fear that dredging of

See PARK, B-2
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v Anb 8 s BUS: (219) 886-3076

A.J.’s Construction & Maintenance, Inc. FAX: (219) 886-3249
710 East 5th Avenue
Gary, IN 46402-1410

May 5, 1999

Mr. Imad Samara

Project Manager

U.S. Army Corps of Engineers
111 North Canal Street
Chicago, IL 60606

Re: Little Calumet River Flood Control & Recreation Project
Request for Construction Set-Aside for 8(A) Project Program

Dear Mr. Samara,

We would like to thank you for the opportunity to meet with you during the pre-bid conference
for Project #DACW27-99-8-0008. . .”The East Reach Remediation Project at Little Calumet

River.” We were most grateful to hear of your positive intent to consider our request (as
referenced above) with kind consideration..

A.J].’s Construction & Maintenance, Inc. a licensed and insured general construction company,
was certified almost a year ago by the Small Business Administration as an 8(A) firm. Under
the terms of our agreement to participate in this development program, we must engage in self-
marketing of our firm. Our meeting with you, and a series of correspondence to your agency,
support this claim. It is in view of this marketing effort and immediate need for sizeable jobs,

we respectfully ask you to consider any of the remaining two jobs scheduled for this year as an
8(A) set-aside. The two projects are:

1) Burr Sireet - Phase [ Contract, and
2) Stage IV - Phase I Contract

Without hesitation, please note that our desire to serve your needs thoroughly and efficiently,
coupled with the aspiration to continue to grow are the reasons we are asking for this set-aside.
Therefore, without your kind consideration of our request, we will not be able to participate as a
small business contractor. At the present time, we are aware of the Federal regulations, which
allow us to make this request. We are also aware of the similar regulations, which make it
possible for you to grant or deny the request. However, putting interpretations aside, we hereby
appeal to you on moral grounds to positively consider our request to allow us to be your 8(A)
contractor for any of the referenced job. During our discussion when we met last Thursday, you
indicated that money (project cost) is not a problem. While we are gratified by this statement,
we are also motivated more so to excellence, highest quality and timely delivery of service. If
we are given the opportunity, we would ensure all efforts to uphold and exceed the high
standard set by two previous 8(A) contractors on Little Calumet Project. Moreover, the chance

to let A.J.’s Construction serve as another 8(A) contractor on the same project will result in the
following benefits for us all:

/b



. d.J.’s Construction & Maintenance, Inc.
Page 2

Little Calumet River Flood Control & Recreation

D

2)

3)

The U.S. Army Corps will be contributing to the development of a labor surplus .
area, which has also been designated as both enterprise and empowerment zones.
Consequently, the positive impact of your decision, will be of immense benefit to
a depressed economic community that needs every help for a lasting “face-lift.”

There will be maximum utilization of minority firms and personnel, and thereby,
ensure efforts to exceeding pre-stated goals and objectives.

Additionally A.J.’s Construction will have a chance to benefit in a job that is in
its own backyard, and thereby, have the opportunity for growth. With a limited
number of Federal offices in Northwest Indiana, the 8(A) Program firm does not
have many opportunities in its own district. It is, therefore, very important for
A.].’s Construction to make use of every chance it has within its domain.

In conclusion, we respectively ask you to please grant our request with kindness, and set one of
the projects you earmarked for this year as a set-aside. The two contracts done previously under
the auspices of the 8(A) Program have been completed timely and in flying colors within

. budget. We can only give the assurance that A.J.’s Construction (given the opportunity) will

not deviate from this path of excellence.

Thank you very much for your cooperation and positive understanding of our situation. We
look forward to hearing from you very soon.

Sincerely,

[/}/JLQA‘;;M

Arthur J. Brown, President |
A.J.’s Construction & Maintenance, Inc.

- WAI:mb

cc: The Honorable Peter J. Visclosky
Ms. Eloise Gentry
Mr. Dan Gardner
Ms. Arlene Colvin
Mr. Marion Williams
Mr. Michael Hasler

/7



RECD WIAY 101998

7
A lJ ! s BUS: (219) 886-3076

A.J.’s Construction & Maintenance, Inc. FAX: (219) 886-3249
710 East 5th Avenue e

Gary, IN 46402-1410

May 5, 1999

Mr. Dan Gardner, Executive Director

Little Calumet River Basin Development Comm.
6100 Southport Road

Portage, IN 46368

Dear Mr. Gardner,

We would like to remind you that we still need your assistance in appealing to the U.S. Army
Corps of Engineer to set aside one of this year’s three Little Calumet River construction projects
for the 8(A) program. This will allow us to participate as a small business from a labor surplus
area. With your intervention and a letter of support from you, we have a good chance to secure
a contract that will not only benefit our firm, but will bring employment opportunities to many
in your constituency. Attached is a letter for your review. We are sending it to the Army Corps
of engineers to formally request for the set-aside.

Since time is of the essence in the decision process to advertise the construction projects, we
would appreciate, with gratitude, your quick response and action.

Thank you very much for your kind consideration of our request.

Sincerely,

@m J. Br%wzéident

A.J.’s Construction & Maintenance, Inc.
Attachment

WAI:mb
cc; file
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Little Calumet River Basin Development Commission

WORK STUDY SESSION / COMMISSIONER’S MEETING
1 June 1999

LAND ACQUISITION/MANAGEMENT COMMITTEE REPORT
Chuck Agnew, Chairman

1.) There is one (1) increased offer: /
DC 596 $4,801 to $8,500
(subject to Corps approval)

There are no condemnations.

2.) A meeting was held on May 12 with LEL to review the agreements, cost coordination,
and its potential design. Part of the discussion centered on the handicapped-accessible
g, P W A A\
a. Should LCRBDC set-up commitw/e to coordinate park development or allow all the
., commissioners to be involved through the land acqulsmonlmanagemcnt commlttce'?
- N \ﬁ\_x =
r‘\\f b. Dan Downey, Indiana Recreation & Equipment, can visit the LCRBDC to discuss
\ A equipment and exactly what his company will construct. What date can commissioners
‘ make it to a meeting with Mr. Downey?

Dates available are: Thursday June 3
Friday June 4
Thursday June 10
"Friday June 11

3.) LCRBDC met with the Committee to Improve Emerson on May 13. The Bult Brothers
and Don Ewen also attended. An agreement was put together designating pumping
responsibilities and farming land boundaries.

4.) A meeting was held on May 18 with Gary Parks & Recreation, LCRBDC, J.F. New, and
golf course architect Greg Martin to review the status of the Gleason Park driving range.
Dan is asking the City of Gary to write a letter indicating monies that could be made
available for this project. Our 179 acres will not be a consideration. A follow-up
meeting for final design is scheduled for July 20 and IDEM will also attend.
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Land Acquisition/Management Report - page 2

5.

7.)

$.)

LCRBDC has many problems with the Cerps computer program that tracks our crediting.
We’ve had On-Site Computer Services perform a diagnostic test. The results are not
good. The present program needs almost weekly maintenance from a computer
programmer. On-Site Services recommends a new program of latest technology. Cost
could be from $3,200 to $15,000. LCRBBC and the Corps will meet June 2 and discuss
the computer program.

LCRBDC had public meeting on May 5 for the Marshalltown residents. It was well
attended and response for a next meeting has been very good. Marshalltown residents
are concerned about sanitary problems, dumping on the NIPSCo right-of-way, mosquito
control, and the dumping in the river which restricts channel flow. Luci Horton of the
Gary Sanitary District, James Shelby from the Gary Health Department, and Alice Butler
from NIPSCo have agreed to come to the next meeting and answer questions.

A walk along the river to investigate obstructions was coordinated by Director of Public
Works Gwen Malone on May 27. It was attended by the representatives of all the
Departments. The river was observed to have a gentle flow and no serious obstructions
were seen.

Commissioners met with LEL Representatives Jerry Mobley, Don Ewoldt, and Kevin
Warren on May 15 for a tour of Coffee Creek, Sand Creek, and LCRBDC 179 acres
(including the 32 potential park acreage). LCRBDC commissioners observed in the field
how LEL is creating wetlands.

Is it time for a Commissioner’s Retreat? LCRBDC has many issues to discuss. Should
we schedule a date?




Little Calumet Rver Basin Development Commission

WORK STUDY SESSION
ENGINEERING COMMITTEE
JUNE 1, 1999 e

1 % 5
v = (

3 ‘-/\h:o;u o eo’
A meeting was held with the COE, City of Gary, E\ary Sanitary District, and the
Development Commission on May 19" to review ongoing hydrology, design,
pumping, and turnover concerns.
e Responsibilities and actions from this meeting are being clarified to follow up on
the above issues.
e The main concerns are pump station turnover as part of O&M in Gary, interim
operation of pump stations and sluice gates, drainage impacts to Gary due to the
project and engineering comments from their review of upcoming projects.

SEH Engineering has been awarded the Stage VIII contract from the COE as A/E

(Columbia to Illinois State Line).

e We will be having a preliminary coordination meeting with them and the COE to
review procedures, responsibilities, and community coordination and
involvement.

Lake County Surveyor’s Office submitted a letter to us on May 18" requesting our

participation and commitment for approximately 325,000 yards of clay from the old

“Kennedy Ave. borrow site”

e We will have a meeting with the COE and the County to review costs,
commitments and responsibilities.

The COE sent a letter to the LCRBDC on May 21* providing financial commitment

for the Burr Street Betterment Levee.

e The amount available for flood proofing is $2,135,516 (for design and
construction of the levee).

J\/
\
A



RECREATION REPORT
Tuesday, June 1, 1999

GENERAL STATEMENT:

Currently, the joint recreation venture with the Army Corps is completed; 85% of the completed east
reach levees have stoned trails completed; the remainder of east reach trails should be completed by
the fall of 2001.

RECREATION - PHASE 1. (This contract includes recreational facilities for Lake Etta, Gleason Park,

Stage II (trails), and the OxBow area in Hammond.

A. OXBOW (Hammond)
1.  October 28™, 1998 was the date that this facility was turned over to the City of Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28", 1998 was the date this facility was turned over to the Gary Parks and Recreation
Department.

C. LAKE ETTA (Lake County Parks)
1. October 27", 1998 was the date that this facility was turned over to the Lake County Parks
Department.

D. CHASE STREET TRAIL (City of Gary)
1. October 27", 1998 was the date that this facility was turned over to the City of Gary.

RECREATION - GENERAL
A. We have requested a recreation (project-type) map from the COE showing all recreation features,
including trails, fishing piers, observation decks, and all out support facilities.(Ongoing)
1. Wereceived the corrected recreation trail/facilities mapping from the COE on May 12.
o It was presented on 2 maps — One for the east reach and one for the west reach.

B. Lake Station — Handicapped Accessible Park (Refer to Land Management Report)
. It has been discussed with the Lake Erie Land Company the possibility of them developing this
park in return for considerations of land use for wetland banking.
e (East of Clay, North of Burns Waterway) we would use five (5) acres of the
current 32 acres being farmed for this park.
e A meeting was held with LEL on May 12" to review upcoming
coordination and cost responsibilities.
C. Wereceived a letter from the COE on April 12 regarding recreational trail re-alignment from the existing
levee north of IUN indicating that they will forward real estate information to us.
1. This trail re-alignment will allow trail users a crossing at 33" Avenue and Broadway at the
stoplight.
2. Our trail re-alignment will be installed over a 16” water main and the COE submitted a /
request to the Northwest IN Water Co. on May 6" for comments.
D. The access ramps for all completed, and future, recreational trails will be paved due to erosion
problems. We anticipate this to be done this summer.




~ DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET 9
CHICAGO, ILLINOIS 606067206 Pt () MEY 1 1993

REPLY TO
ATTENTION OF;

May 6, 1999 o )

Program and Project
Management Branch

Mr. Craig Hendrix

Northwest Indiana Water Co.

650 Madison St., P.O. Box M-486 +
Gary, IN 46401-0486

Dear Mr. Hendrix;

In the design process of the Little Calumet River Flood Control and Recreation Project
we providing a recreation trail ramp to allow pedestrians/bike riders to cross Broadway
Street at a signalized location. The alignment of the trail runs over an existing Northwest
Indiana Water 16-inch main. The height of the proposed embankment at the watermain
location will be approximately 1 foot. See the enclosed plan and profile sketches. Please
review the enclosed drawings and provide your comments to this office at your earliest

opportunity.

If you have any additional questions contact Mr. Jan S. Plachta of this office at (312)
353-6400, ext. 1801.

g j 1mad Samara
" Project Manager

Encl.
CF: Jim Pokrajac - LCRBDC



LITTLE CALUMET RIVER BASIN

DEVELOPMENT COMMISSION
ATTENDANCE ROSTER
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LOCATION: CHAIRMAN: |
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DEPARTMENT OF THE ARMY
CHICAGD DISTRICT, CORPSE OF BNGINGSRD
111 NORTH CARAL @TREET
CHICASIO, ILLINOILS 805D8-7208
May 21, 1933
AEFLY TO
ATTENTON OF
_Prograz and Projact

Management Branch

A

Mr. Dan Gardnar

Littles Calumat River Racin
Devalopwent Commission
6100 Sourhapprt Road
Fortags, Indianm 4653609

Subjoct: Little Calumet Rivar, Bury Strsat Becterment Lavas

Dear Mr. Gardner:

I‘'m writing this let=ax an & follew up to our conversation at the lase
real sstats masting. The amount of Zunds thet i available for the non-
agructural part of this project are §2,135,516. The non-arruetural was
inoluded in the authorized projacs. AS you Xnew thz funds alle=ated for the
aca=structural will e usad 2or he design and constructicn of =he Burr Street
Ratterment Leaves. To datermine tha amount above I used MOM-1: Table Bl-1, pags
Ai-13; Cost Surmery on page C-3, and the Cost Eatimate Table on Pages C-4 and
C-N. Am you inforied ma at tha Weating ysu do have a copy of FDM 1.

The following ara the steps that I tock to datarmine tha availubla
fimds:

Whean wa subtract the seat value for the floodwalls (as part of the non-
structural) and subtract the cost valus of the demolitian (already
pexformad] included inm F¥O¥ i, the balance is §),024,160 for tha flogd
preating. In mddition, therw is $170,208 for enginearing snd design and
const¥uction manmgement [BED/oM).

The cost for the floocdwalle in the rnon-structural arsas .-Li 8346,500.
Cost for ED/CM fer these floodwalla are 841,908, ALl dollars are haga
dollars from tha FlN-1 or the MCAEZS. :

To summarize the above, for construction theze im 51,054,160 and
$24¢,500 a total of 81,300,6€0. This construction amount in 1998 price
lsvale is §1,.889,136. and for RD/CM thare are 35179,208 and 841,508 3
total of $222,113. These ID/CYM amousnty 4in 1998 price levels ars
$27¢,391, The total non-structural funds that the projest car sontwidura
to ths Burr Street Batterment is 2,235,516,
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' 98/24789 10:10 FAX 219 762 1683 NIRPC @003/003
h-y-él-nn 03:31A CELRC-PO 312 353 4266 P.O>

Decambar 3, 1957
Subject: Little Calumet River, Pump Station Contrmct 1.

23 I stated abova you have a copy of ¥FOML, you can raview thess numbarg
above. I will forward a copy of this lotter to Don Valk wo he oun izclude thae
figures above in the Burr Strest Constxuction Memerandum Of Agraement that ha
iv praparing. Don will coordinate this agresment with Lou Caepsel. If you have
any quentica pleane contact me At 312-353-6400 ext, 3054

. Sinsaraly,

Imad N. BEamara
Projoct Managez

- .

-
.
-



RESULTS OF 22 April 1999 REAL ESTATE MEETING

LITTLE CALUMET RIVER FLOOD PROJECT/ARMY CORPS OF ENGINEERS

In attendance: LCRBDC: COE:
Dan Gardner Imad Samara
Sandy Mordus Emmett Clancy
Angie Ogrentz Ron Tutt
Jim Pokrajac

Judy -Vamos

1. UPDATE ON LITTLE CALUMET RIVER PROJECT VIDEO
a. Judy reported that the video is not completed at yet.
(ACTION: Judy/LCRBDC)

2. EAST REACH REMEDIATION
a. Status of DNR Permit - LCRBDC has heard nothing about the permit. Sandy reported that the 23rd of
April is the final date the DNR has to advertise to other state agencies. Up to today no one has expressed
an interest in the permit. DNR can issue the permit after the statuary time limit and after Fish and Wildlife
has made no inquiries. LCRBDC has scheduled a public meeting for owners and adjacent residents of the
Marshalltown Levee who may have questions about the flood project. Meeting will be held Wednesday
5 May 1999 at Bethune School on 21st Avenue at 6:30 pm.
(ACTION: Sandy and staff/LCRBDC)

b. Status of Amendment to LCA - After two commissioners of the LCRBDC inquired as to the omission
of the environmental justice phrase of the amendment, COE Chief of Acquisition Bill White wrote a letter
to LCRBDC explaining this was a mistake. Presidential Executive Orders can’t be included in agreements
with the government because they are not mandatory. Federal regulations prohibit the inclusion of an
executive order.

(ACTION: Bill/COE)

c. Schedule - Imad reported that bids for the East Reach Remediation construction were let for advertising
on 4/29/99. A pre-bid meeting for minority contractors will be held 10:00 am on 29 April 1999 at Ivy
Tech. Imad said the already advertised contracts will have an amendment added to it. Bids will be opened
on 4 May and the contract awarded on 4 June.

{ACTION: Imad/COE)

d. Easements on the INDOT land on 1/65 - Jim reported that he has had no response from INDOT as yet
concerning their plans for the expansion of 1/65. It was decided to proceed with LCRBDC project
acquisitions then deal with any INDOT developments as they happen. Jim will call INDOT representatives
and keep trying to get a response.

(ACTION: Jim and Judy/LCRBDC)

e. Problems with relocations - COE is concerned about the many trailers and abandoned houses in the
Remediation Area that should or should not be included in the contract as demolitions. Judy reported that
there are many problems with the landowners as far as encroachment on other lots. Some of the problems
may not be solved until it’s time to actually move the landowners. COE may include the demolition as
an option on the contract.

{ACTION: COE)



COE/LCRBDC REAL ESTATE MEETING RESULTS (cont’d)

3. Burr Street Betterment Levee

a. Acquisition status -
}im and Sandy are working on the various perpetual and temporary work area easements for Gary,
Griffith, NIPSCo, and the Marathon Pipeline, LCRBDC will seek a right-of-entry from Griffith to start
work near the E.J. & E. railroad,
(ACTION: Jim and Sandy/LCRBDC)

Judy is workinig with landowners of DC 594 (G.V.Partners), DC 596 (Trust #3071)
and DC 603 (Trust # 3071) to obtain signed offers by June 1. A fence behind the Mansard’s playground
area was discussed again. It was agreed to have Judy write a letter to Imad requesting the fence be

included in the contract,
(ACTION: Judy/LCRBDC)

LCRBDC is waiting on drawings from the COE about DC 575 and DC 606. Additional interests for
the road-raise and ditch are needed on these properties.
(ACTION: COE)

Imad reported that all recreation features will be eliminated from the Burr Street Betterment Levee. He
will inform the E.J.& E. railroad.
(ACTION: Imad/COE)

Sandy will send the application for the Burr Street DNR permit by Monday 26 April.
(ACTION: Sandy/LLCRBDC)

b. Schedule -  RE available 6/1/99 (5/1/99 if possible)
Advertising will be day after real estate available
Contract award will come 60 days from advertising

4. STAGE V-1
a. Tmad brought drawings. today from COE showing the WIND radio transmitter, pod, garage, and tank
all blocked out of acquisition. LCRBDC will get together with WIND people to review these new changes.
(ACTION: Jim/LCRBDC)

b. Status of the (Harris) garage at 3120 Gerry Street - The ditch easement runs through the garage at 3120
Gerry Street, the LCRBDC rental property. Judy would like to keep the garage and continue receiving the
same rent for the property. COE indicates they have given project credit to the LCRBDC for the $39,000
acquisition and will not now give more credit to relocate the garage. Judy will call Mike and Melinda
Adams (renters) and discuss their plans about staying in the house as their family grows. The LCRBDC
will probably need to pay to relocate the garage to the rear of the property.

(ACTION: Judy/LCRBDC)

c. Stage IV-1 will now have 2 phases:
‘ Phase 1 is everything north of the NIPSCo Right-of-way.
Phase 2 is everything south of the NIPSCo Right-of-way and the WIND property.

d. Status of DC 546 - Judy reported that she has met with the owner Algue Sumar and his family. They
are very reluctant to settle even with a greatly increased offer. She requested the COE and LCRBDC find
another staging area in place of the one on the Sumar property.

(ACTION: COE/LCRBDC)



COE/LCRBDC REAL ESTATE MEETING RESULTS (cont’d)

5. CREDITING
a. Emmett reported that the COE is having an inspection from Cincinnati in mid-May and needs to do
foltow-up work on crediting, Their files are lacking title work. Cincinnati will randomly inspect several
files from the 115 submitted by the LCRBDC since January 1998. The question of engineering services
being creditable again arose. COE maintains that only costs having to do with land  acquisition are
creditable. Costs for enginecering (services) are not creditable unless they are applied to land
acquisition. .Imad will investigate the federal regulations and report next meeting.
(ACTION: Imad/COE)

6. MITIGATION
COE will send letter to IN-DNR in the next three weeks to meet with them and discuss the plan. COE
still has questions about the percentages of mitigation required.
{ACTION: COE)

7. OTHER ISSUES
a. Marshalltown meeting set for 5 May 1999 at 6:30 pm. Imad and Ron Tuitt will attend from COE,
LCRBDC commissioners will also be invited.

b. Emmett distributed a customer satisfaction survey for LCRBDC to complete and return. COE real estate
is having an "evaluation" of their job performance.
(ACTION: LCRBDC)

¢. Ron needs to review LCRBDC files for title work. The inspection coming in May from Cincinnati will
" lean heavily toward proper ownership evidence through title work.
(ACTION: Ron/COE)

d. COE, LCRBDC, and Gary Sanitary District are still discussing who will take over the Gary pump
stations. Gary’s consultant Greeley-Hansen is still working on the pumps, however, once the work is
finished the consultant is no longer responsible. The responsible party must be accountable especially in
an emergency. COE and LCRBDC will set a meeting date and time to discuss the issues.

(ACTION: COE/LCRBDC)

NEXT MEETING: Thursday, 20 May 1999, 9:30 AM, LCRBDC OFFICES

jav 504199



LAND ACQUISITION REPORT
Tuesday, June 1, 1999

STATUS (Stage II Phase I) — Harrison to Broadway — North Levee:
1. Project completed July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage 11 Phase II) — Grant to Harrison — North Levee:
1. Project completed December 1, 1993
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage II, Phase 3A (8A) — Georgia to Martin Luther King — South Levee:
1. Project completed January 13, 1995.

Ramirez & Marsch Construction — Contract price $2,275,023

STATUS (Stage I1, Phase 3B) — Harrison to Georgia — South Levee:

1. Project currently 98% complete. (Minor pump station testing and final turnover of the
Broadway pump station to GSD to be scheduled early this summer
2. Additional land will be required to extend a recreation trail off of the existing levee north of
TUN to allow recreation trail users to cross Broadway at the light at 33" Avenue.
e A survey is underway to identify the property limits request to the Gary Parks &
Recreation Dept. (Ongoing)

STATUS (Stage 11, Phase 3C2) — Grant to Harrison:
1. Project completed with exception of minor grading and seeding which will be done in the
spring.
e The re-location of the recreation trail due to the crossing at Grant St. may require
agreements with the Steel City Truck Stop and the city of Gary to be able to cross
Grant St. at the light at 32" Ave.

STATUS (Stage II, Phase 4) — Broadway to MLK Drive — North Levee:
1. A letter was sent to the Norfolk Southern Corporation on February 22" 1999, enclosing the

easement agreements and the offer for these easements.
¢ A follow-up letter was sent to the N.S. R.R. on March 26", 1999, requesting a response
to our previously submitted letter. (Ongoing)

STATUS (Stage III) — Chase to Grant:
1. Project completed on May 6, 1994.

Kiewit Construction — Contract price $6,564,520

STATUS (Stage IV — Phase 1) — Cline to Burr:

1. The most recent schedule with the COE for Stage IV Phase 1 (North) would be to advertise
on July 1; award contract on Sept. 30; and have construction start by Oct. 25, 1999 with a
one year completion.




2. The most recent schedule with the COE for Stage IV Phase 1 (South) would be to advertise
on April 20,2000; award contract on July 24, 2000; and have a construction start by August
21, 2000 with a one year scheduled completion.

3. We received the modified Norfolk Southern legals from Cole Associates on March 17%, 1999
and forwarded these to Lou on March 22", requesting we initiate easement
agreements.

e Final N.S. agreements are on hold until the COE answers and addresses ongoing
engineering design concerns.

4. We received modified real estate drawings from the COE at the April 22 Real Estate
meeting and are proceeding with modified legal descriptions.

e There was a 20 foot discrepancy in the coordinates provided to GLE with the layout
- a survey will tie in section corner coordinates to determine the error.

5. The legal description for the Wolverine easement was modified to eliminate the staging area
on the Sumar property and was forwarded to Attorney on April 28to get necessary easement
agreements. (Ongoing)

e An alternate staging area will be required & LCRBDC is investigating an alternate
site.

6. The final EJ&E legals and key map have been completed and were forwarded to Attorney on
April 28" to obtain necessary easements for construction (Stage IV phase 1 (South)

7. An easement summary has been put together showing the status of all necessary /
easements from the communities, pipelines, and railroads.

8. We sent a letter to Gary on May 6 requesting all necessary easement approval, which a -3
will be presented to the Board of Public Works at the June 2nd meeting.

STATUS (Stage IV — Phase 2A) — Lake Etta — Burr to Clark:
1. All construction is currently completed. Pump test is scheduled for mid-April. (Refer to
Engineering Report)

STATUS (Stage IV — Phase 2B) — Clark to Chase:
1. Construction currently 85% complete. Projected completion in early spring. (Refer to
Engineering Report)

STATUS (Stage V — Phase 1) — Wicker Park Manor:
1. Project completed September 14, 1995

Dyer Construction — Contract price $998,630

STATUS (Stage V — Phase 2) — Indianapolis to Kennedy — North Levee:

1. Need final design and engineering drawings to submit to the appraiser in order to start
appraisal process. (Ongoing)
o We completed our engineering review and submitted it to the COE on June 2™, 1998.
(Awaiting COE response.)

TATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):
1. Appraisal will start upon completion of the Woodmar Golf Course architect (Killian’s)
comprehensive plan, and its being incorporated with the COE design.(Ongoing)



STATUS (Stage VI) — Kennedy to Cline:

1. At our October 15" Real Estate meeting, the COE indicated Stage VI will be divided into 2
phases. y
e Stage VI P1 (north of the river all construction and south of the river Kennedy to Grace)
e Stage VI P2 (south of the river Grace to Cline and the north Grace St. pump station)

Burr St. (Betterment) levee — Arbogast to Burr:
1. The current schedule as per our February 25" 1999 Real Estate meeting for Burr St. — Stage
1, indicates real estate available by June 1%, 1999; advertise by July 1999, and award
contract by September 1999.
e An easement summary has been put together showing the status of all necessary q
easements from the communities, pipelines, and railroads.
e The total easement request was submitted for NIPSCO approval on May 14,
2. The current schedule for Burr S. Stage 2 (East of Colfax and all remaining work eastward)
indicates advertising on Jan. 13, 2000; contract award April 17, 2000; and construction start
on May 15, 2000 — with approx. one year to complete.
3. We received a letter from the COE on May 21* providing monetary information on (. -7
floodproofing and how it was calculated.
LCRBDC wrote a letter to the Mansards Apartments on April 23 providing them the COE
hydrology information and indicating that we would install a safety fence along their north
property line to protect against mishaps.

|+

5. Betterment Levee (Phase 1
A. We sent a letter to the town of Griffith attorney on May 5 and May 11" requesting ?- ’o
that they approve all necessary easements on River Street right-of-way and on
Colfax.
e These will be presented to the Griffith Town Council at their scheduled June 1

meeting.
B. We sent a letter to Gary on May 6" requesting all necessary easement approval, : - 3
which will be presented to their Board of Public Works at their May 26th meeting.

EAST REACH REMEDIATION AREA — (NORTH OF 1-80/94. MLK TO 1-65):

1. The most recent schedule with the COE (as of April 28, 1999) indicates the contract was
advertised on April 8™ the scheduled award for contract is July 1 1" and construction start is
projected for August 16, 1999 with an anticipated one year completion.
e The Central Ave. to I-65 roadway to the sluice gate would push back the ROE and will be
included as a one-year option.
2. Additional flowage easements were submitted to NIPSCO on May 14", I ,

GENERAL:
1. The City of Gary verbally committed that the $200,000 available to them for project lands be
made available to Gary Parks and Rec. for their driving range.

A. The Commission will request, from the city of Gary, a letter indicating that the 179
acres will no longer be a consideration in exchange for their properties. We obtained
easements for the flood control project and that amount of money would then be
made available to the Gary Parks & Recreation Dept. for their driving range.



2. Crediting
A. We received a letter from representative Peter Visclosky on April 1%, 1999 stating that he

will see inclusion of language in the fiscal year 2000 energy and water appropriations bill

to allow credit on flowage easements in the East Reach Remediation Area.

e Dan and Lou will pursue an addition to the LCRBDC legislation that will approve
credit for INDOT projects caused by the LCRBDC such as the Grant St. interchange,
Indianapolis Blvd. raising of the bridge, and the Georgia Street culverts. (ongoing)

3. Mitigation
A. The COE has put an indefinite hold on the in-project acquisitions at Liable Road in
Highland and 29" and Hanley in Gary.



STAGE IV--PHASE 1

EASEMENT SUMMARY TABLE

OWNER PARCEL ACREAGE PHASE | COMMENTS/STATUS
E.J. &E. PERMANENT EASEMENT P-1 0.15 AC SOuUT
PERMANENT EASEMENT P-2 1.00 AC SOUTH
PERMANENT EASEMENT P-4 0.02AC sOUTH || 1@ 10 &s\_ﬂﬂll_ﬂ::
TEMPORARY EASEMENT T-1 0.02 AC SOUTH I
TEMPORARY EASEMENT T-2 0.02AC SOUTH
TEMPORARY EASEMENT T-3 0.05 AC SOUTH
TEMPORARY EASEMENT T-4 0.04 AC SOUTH
TEMPORARY EASEMENT T-5 0.10 AC SOUTH
NORFOLK SOUTHERN| PERMANENT EASEMENT P-1 2.49 AC SOUTH
PERMANENT EASEMENT P-2 0.06 AC SOUTH
PERMANENT EASEMENT P-3 0.09 AC SOUTH
PERMANENT EASEMENT P4 012 AC SOUTH | TO DU ONRRILIE |
TEMPORARY EASEMENT T-1 0.18 AC SOUTH
TEMPORARY EASEMENT T-2 0.23 AC SOUTH
TEMPORARY EASEMENT T-3 0.21 AC SOUTH
TEMPORARY EASEMENT T-4 0.19 AC SOUTH
TEMPORARY EASEMENT T-5 0.04 AC
TEMPORATY EASEMENT T-6 0.13 AC
TOWN OF GRIFFITH .
COLFAX STREET | PERMANENT DRAINAGE DITCH P-1 0.09 AC
TEMPORARY WORK AREA T-1 0.01 AC
_ TEMPORARY WORK AREA T-2 0.01 AC
CITY OF GARY
COLFAX STREET | PERMANENT DRAINAGE DITCH P-1 0.06 AC
' TEMPORARY WORK AREA T-1 0.02AC
TEMPORARY WORK AREA T-2 0.04 AC
CALHOUN STREET | PERMANENT DRAINAGE DITCH P-2 0.14 AC
NOLVERINE PIPELINE| PERMANENT EASEMENT P-2 1.17 AC
NOLVERINE PIPELINE] PERMANENT EASEMENT P-1 6.91 AC
TEMPORARY EASEMENT T-1 1.05 AC
TEMPORARY EASEMENT T-2 0.23AC
TEMPORARY EASEMENT T-3 1.73 AC
CALHOUN STREET| PERMANENT EASEMENT P-2 0.03 AC
TEMPORARY EASEMENT T-5 0.07 AC
‘ TEMPORARY EASEMENT T-6 0.06 AC
BURR STREET PERMANENT DRAINAGE DITCH P-4 0.06 AC
TEMPORARY WORK AREA T-7 0.09 AC
sCHEDULES:

Jorth Phase- Advertise July 1, 1999/Construction Start October 25, 1999

south Phase- Advertise April 20, 2000/Construction Start August_i'l, 2000




Little Calumet River Basin Development Commission

(219)763-0696

6100 Southport Road
Fax (219)762-1653

Portage, Indiana 46368

EMERSON DELANEY, Chairman

Governor's Appointment

WILLIAM TANKE, Vice Chflrmln

::::Lf:::? Commisioners May 6, 1999

ARLENE COLVIN, Treasurer

Mayor of Gary’s

Appointment

JOHN DEMEQ, Secretary

Governor's Appointment

CHARLES AGNEW Mr. Roland Elvambuena

Governor's Appolniment Clty Engineer

GEORGE CARLSON City of Gary

Mayor of Hammond's 401 Broadway

Appolniment Gary, Indiana 46402

TR po

Dept. o 2308

Appolntment Dear Roland:

ROBERT HUFFMAN

Governor's Appolniment Enclosed are four (4) sets each of agreements for the Burr Street Betterment levee

ROBERT TRELO which is scheduled to be advertised in early June with a projected construction start no

Gomernars Appolniment earlier than October, 1999. These include a permanent drainage ditch easement (P-9

MARION WILLIAMS et which will include a 4° diameter culvert), a permanent easement (P-10 for a 7.5’ road

ounty Cosimlissioners . . .

Appointment raising along the line of protection on Colfax), and two (2) temporary work area

YACANCY easements (T-16 and T-17). Also enclosed are easement agreements for Calhoun Street

Governor's Appoiniment which include permanent easements P11 for drainage and P12 for a 3.5’ road raising
along the line of protection on Calhoun, and three (3) temporary work area easements

Evecuiie Divector (T18, T19 and T20). Please note that the corporate line between Griffith and Gary

LOUIS CASALE follows along the centerline of Colfax. Accordingly, we will submit similar agreements to

Atierney the town of Griffith for their approval for the necessary easements on Colfax Street.

Also enclosed are four (4) sets each of agreements for the Stage IV Phase 1
(South) contract which is anticipated to be advertised in April of the year 2000 with a
projected construction start no earlier than August 2000. These include a permanent
drainage ditch easement (P1) and temporary work area easements (T1 and T2) which are
located just south of the Norfolk Southern Railroad on Colfax. Easement agreements are
also enclosed for Calhoun Street for a drainage ditch easement (P-2) south of the Norfolk
Southern R.R. and (P-3) north of the Norfolk Southern R.R. and temporary work area
easements (T-3, T-4, T-5 and T-6) and for Burr Street for a drainage ditch easement (P-4)
which includes a culvert installation north of the river and a temporary work area
easement (T-7).

To aid you in identifying where these easements are located, we have enclosed

- two overall maps, for Stage IV Phase 1 and the Burr Street Betterment levee.

2



Mr. Roland Elvambuena
May 6, 1999
Page 2

We also request that Colfax Street, Calhoun, and Burr Street could each be closed during the
entire installation of the culvert. The COE has agreed that we would coordinate with the city of Gary to
meet and discuss scheduling for closing these streets. I have enclosed a copy of a letter from the COE
outlining the significant savings on roadway areas if they could be closed during construction. It shows
that the estimated cost savings by closing Colfax Street would be $42,000; the savings for Calhoun
would be $51,400; and Burr Street would be $97,300 for a total savings of $190,700, which is a
significant savings.

Will you please make necessary arrangements to present these agreements for approval and
signatures at your next scheduled Board of Public Works meeting. After having the appropriate parties
from the Board sign these documents, please return them our office for counter signature and recording.
We will then forward a set of all documents back to you for your files.

If you feel it is necessary to have a representative from the Development Commission attend
your Board of Public Works meeting, please let us know and we will make either myself or Dan
Gardner available.

If you have any questions regarding these agreements, please contact me at the above number.
Thank you for your timely cooperation in this matter.

Sincerely,

@m & MG'«
James E. Pokrajac, Agent
Land Management/Engineering
fsim
encl.
cc:  Gwen Malone, City of Gary
Arlene Colvin, City of Gary
Imad Samara, COE
Emmett Clancy, COE

Jan Plachta, COE
Lou Casale, COE



BURR STREET BETTERMENT LEVEE

EASEMENT SUMMARY TABLE L
OWNER PARCEL PHASE ACREAGE COMMENTS/STATUS
NIPSCO PERMANENT EASEMENT P-20 1 0.75AC
PERMANENT EASEMENT P-21 1 0.37.AC
TEMPORARY EASEMENT T-27 1 0.03 AC
: TEMPORARY EASEMENT T-28 1 0.03 AC TO ‘
TEMPORARY EASEMENT T-29 1 0.05 AC N‘m jﬁ
TEMPORARY EASEMENT T-30 1 0.04 AC )
TEMPORARY EASEMENT T-31 1 0.13 AC
TEMPORARY EASEMENT T-32 1 0.29 AC
TEMPORARY EASEMENT T-33 1 0.13 AC
TEMPORARY EASEMENT T-34 1 0.32 AC
TOWN OF GRIFFITH
COLFAX STREET | DRAINAGE DITCH EASEMENT P-7 1 0.08 AC f
PERMANENT EASEMENT P-8 1 0.05 AC o %Hl!m__
TEMPORARY EASEMENT T-14. |.  .1.. 0.14 AC
TEMPORARY EASEMENT 7-18 | . 1 0.53 AC v
CITY OF GARY PERMANENT EASEMENTP-9. 4 1 0.08 AC
COLFAX STREET | PERMANENT EASEMENTP-10 [~ 1 0.05 AC
| TEMPORARY EASEMENT T-16 [i': 1. 0.14 AC
TEMPORARY EASEMENT T-17 1 0.53 AC
NIPSCO . PERMANENT EASEMENT P-22 2 0.50 AC
) TEMPORARY EASEMENT T-12 2 0.20 AC TO M
: TEMPORARY EASEMENT T-13 2 0.06 AC
NORFOLK SOUTHERN| PERMANENT EASEMENT P-5 2 0.18 AC
: PERMANENT EASEMENT P-8 2 0.14 AC
TEMPORARY EASEMENT T-7- 2 0.09 AC L0 L
TEMPORARY EASEMENT T-8. 2 0.08 AC
TEMPORARY EASEMENT T-9 2 1.11 AC
TEMPORARY EASEMENT T-10 2 0.19 AC
TEMPORARY EASEMENT T-11 2 0.14AC
CALHOUN STREET | PERMANENT EASEMENT P-14 2 QO0SAC »™
PERMANENT EASEMENT P-12 2 0.08 AC
TEMPORARY EASEMENT T-18 2 0.41 AC
TEMPORARY EASEMENT T-19 2 0.23 AC
TEMPORARY EASEMENT T-20 2 0.28 AC TO KbLalD On i o
BURR STREET PERMANENT EASEMENT P-13 2 0.02 AC
PERMANENT EASEMENT P-14 2 0.03 AC
PERMANENT EASEMENT P-15 2 0.03 AC
PERMANENT EASEMENT P-16 2 0.02 AC
TEMPORARY EASEMENT T-21 2 0.03 AC
TEMPORARY EASEMENT T-22 2 020AC _J
SCHEDULES:

Phase 1- Advertise June 7, 1999/ Construction Start- October 4, 1999

Phase 2- Advertise Jan. 13, 2000/ Construction Start- May 15, 2000

f



Little Calumet River Basin Development Commission

(219)763-0696
Fax (219)762-1653

6100 Southport Road Portage, Indiana 46368

EMERSON DELANEY, Chairman -

Gorvertior's Appointment
WILLIAM TANKE, Vice Chairman
Porter County Commissioners’
Appoiniment May 14, 1999
ARLENE COLYVIN, Treasurer
Mayor of Gary's
Appointment
JOHN DEMEQ, Secretary
Governor's Appointment )
CHARLES AGNEW Mr. Brian Woodberry
Governor's Appolntment Utility Affairs Department
GEORGE CARLSON Northern Indiana Public Service Co.
Mayor of Hemmond's 801 E. 86™ Avenue
Appointment agq. * :
Merrillville, Indiana 46410
STEVE DAYVIS
Dept. of Natural Resources’
Appolntment Dear Mr. Woodberry:
ROBERT KUFFMAN
Governer's Appolntment Enclosed are four (4) sets each of agreements/easements for a permanent levee
23'.’5.‘},’-,"’}}3,}2, et easement and temporary work area easements for the Burr Street Betterment levee in
Gary, IN. This phase of construction is scheduled to be advertised in early June with a
T Gty o etomers® projected construction start no earlier than October, 1999.
Appointment
VACANCY Will you please make necessary arrangements to present these agreements for
Governor's Appolntmert approval and signatures. After having the appropriate parties sign these documents,
DAN GARDNER please return them to our office for counter signature and recording. We will then
Executive Director forward a set of each agreement back to you for your files,
LOUIS CASALE . ) |
Attorney If you have any questions regarding these agreements, please contact me at the

above number. Thank you for your timely cooperation in this matter.

Sincerely,
€. ! .

Jaifies E. Pokrajac, Agent
Land Management/Engineering
/sim ’
encl.
cc: Imad Samara, COE
Emmett Clancy, COE
Jan Plachta, COE
Lou Casale, COE

<
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jay-21-99 03:31A CELRC-PO 312 353 4286 P,.O2

DEPARTMENT OF THE ARMY i
CHICAGO DISTRICT, CORPS OF BNGINGGRS
11 NORTH CANAL 8TREET

CHICAGA, ILLINOIS B0SDE-7208
May 21, 1%%%

: A .
_Program and Project
Management Branch

Mr. Dan Gardnmr

Little Calumat River BRasin
Development Cammission
6100 Seuchport Road
Parcags, Indiana 46348

Subjest: Litzle Calwnet RAlvar, Bury Street Satterment Lavae
Dear Mr. Gazrdner:

I'‘m wricing tnis lattay as o follow up ko our canveraation at the lgat
radl eststa mactirg. The amount of Sunds thet it available for thda non-
atruceural part of thia prejest awve §2,135,516. The non-structural was
dmmludad in the authorized prodact. Aa you Xnow thr funds allacated for the
aon=strustural will e usqgd Zor the deopign ond conatouction of mhe Burr Strest
Rattarment Levas. To datsrmine the amount above I used *OM-1: Table Bl-2, page
Bi=33; Cost Summary on page C=-1, and the Cost Batimate Table =n Pages C-4 and
C-B. Am you informed me mé the meating you do have a copy of FDM 1.

Pha following are the mteps that I took te datarmine the availabla
funda ¢

Whan wa gubrract the zosk value for the floodwalls tas part of the non-
structural) and subtrxct the coft valus of the demolitien {already
perfaormad) incluwded im FDX 1, tho balance 18 51,054,180 £or ths flood
pronting. In additicn, thare is $i70,308 for snginearing and demign and
sonstructicn management [(ED/CM) .

The cest for the floocdwalls in tha non-stzuctural greas in $246,500.
Cost fox ED/CM fox thess floodwalla age 641,808, Rll dollars ars bDage
dollars from the FOM-1 or the MCASES.

To summarize the absove, for censtruction there is 51,064,160 and
§246,500 a toksl of 51,300,6€0. This construction amount in 1998 prics
levalw is $1,859,135. And for ED/CM therw ars $175,208 and 541,908 a
total ©f $221.113. These ID/CM ampunts in 1998 priecs levels nra
$276,391, Tha tortal pen-structupml funds that the project car scntwibury
to the Bury Strest Battermant iz $2,135,516,



03724788 10:10 FAX 219 762 1633 NIRPC &1003/003

. Mey-21-99 Q3:31A CELRC-PO Jl2 353 4256 P.O3

Decambar 3, 31387
Subject: Little Calumet River, Pump Station Contract 1.

A4 T atataed abeva you hove a copy of FOMl, you can review thess nmumhaxg
above. I will forward a copy of this letter te Don Valk &0 he cun imclude the
Ziguras sbova in the Burr Street Construction Memorandum OF Agraement that he
iz preparing. Don will coordinate this agreament with Lou Casszel. I£ you have
any question please contact me at I12~353-6400 sxt. 2054 .

91—“-‘:.:‘91?.

Imad N. Samara
Project Menager
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Little Calumet River Basin Development Commission

(219)763-0696

rPortage, Indiana 46368 _
Fax (219)762-1653

6100 Southport Road

EMERSON DELANEY, Chalrman
Governor's Appointment

WILLIAM TANKE, Vice Chalrman
Porter County Commissloners’
Appointment

May 5, 1999

ARLENE COLYVIN, Treasurer

Mayor of Gary’s
Appointment

JORN DEMEQ, Secretary

Mr. Robert M, Schwerd

Goveracr's Appolntment Attomey—at-Law
Governor's Appelatment HILBRICH, CUNNINGHAM & SCHWERD
GEORGE CARLSON 2637 — 45™ Street
Mayor of Hemmoad's Highland, Indiana 46322
Appolntment
Deps o Moty Resources” Dear Mr. Schwerd:
Appointment .
ROBERT HUFFMAN Enclosed are four (4) sets each of agreements for the Burr Strect Betterment levee
Governor's Appointment which is scheduled to be advertised in early June with a projected construction start no
~ ROBERT TRELO earlier than October, 1999. These include a permanent drainage ditch easement (P-7
Gonernar’s dppolnimexs which will include a 4’ diameter culvert), a permanent easement (P-8 for a 7.5’ road
m}gl;"g‘;‘:gzm, raising along the line of protection on Colfax), and two (2) temporary work area
Appeintment casements (T-14 and T-15). Please note that the corporate line between Griffith and Gary
VACANCY follows along the centerline of Colfax. Accordingly, we will submit similar agreements to
Gevernor’s Appolntment the city of Gary for their approval for the necessary easements on Colfax Street.
. ,‘3:,",,,3;'};’,25‘,‘, Also enclosed are four (4) sets each of agreements for the Stage IV Phase 1
LOUIS CASALE (South) contract which is anticipated to be advertised in April of the year 2000 with a
Attorney projected construction start no earlier than August 2000. These include a permanent

drainage ditch easement (P1) and temporary work area easements (T1 and T2) which are
located just south of the Norfolk Southern Railroad.

To aid you in identifying where these easements are located, we have enclosed
two overall maps, for Stage IV Phase 1 and the Burr Street Betterment levee.

We also request that Colfax Street would be closed during the entire installation
of the culvert. I have enclosed a copy of a letter from the COE outlining the significant
savings on roadway areas if they could be closed during construction. It shows that the
estimated cost savings by closing Colfax Street would be $42,000, which is a significant
savings. '
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Mr. Robert Schwerd
May 5, 1999
Page 2

Will you please make necessary arrangements to present these agreements for approval and
signatures at your next scheduled Town Council meeting. After having the appropriate parties from the
Board sign these documents, please return them our office for counter signature and recording. We will
then forward a set of all documents back to you for your files,

If you feel it is necessary to have a representative from the Development Commission attend
your Town Council meeting, please let us know and we will make either myself or Dan Gardner
available, ‘

If you have any questions rcgardmg these agreements, please contact me at the above number.
Thank you for your timely cooperation in this matter.

Sincerely,

<

E. Pokrajac, A
Land Management/Engineering

/sjm
encl.
cc;:  Bill Greco, Town of Griffith

Imad Samara, COE

Emmett Clancy, COE

Jan Plachta, COE

Lou Casale, COE



Little Calumet River Basin Development Commission

EMERSON DELANEY, Chalrman

Governor's Appoiniment

WILLTAM TANKE, Vice Chalrman
Porter County Commissioners’

Appointment

ARLENE COLYVIN, Treasurer

Mayor of Gary's
Appeintment

JOHN DEMEO, Secretary
Governor's Appolntment

CHARLES AGNEW
Gavernor's Appointment

GEORGE CARLSON
Mayor of Hammond's
Appolntment

STEYE DAVIS
Dept. of Natsiral Resources’

Appointment

- ROBERT HUFFMAN
Governor’s Appointment

ROBERT TRELO
Governor's Appointment

MARION WILLIAMS
Lake County Comminloners’
Appointment

' VACANCY
Gavernor's Appeintment

6100 Southport Road

Portage, Indiana 46368

(219)763-0696

Fax (219)762-1653

DAN GARDNER
Executive Director

LOUIS CASALE
Attorney

May 11, 1999

Mr. Robert M. Schwerd
Aucmey-at-Law

HIILBRICH, CUNNINGHAM &
SCHWERD :

2637 - 45% Street

Highland, Indiana 46322

Dear Mr. Schwerd:

Enclosed are four (4) copies each of the temporary work area easement agreements and
the permanent drainage ditch easement agreements on the River Street right-of-way, along with
the easement descriptions, for those lands necessary for the construction of the flood control
project for the Lirtle Calumet River. These easements are primarily in the area of River Street and
Arbogast Avenue, north of the Mansards Apartments, from Arbogast Avenue eastward to

Colfax.

The current schedule for advertisement would be early June 1999; award of contract
would be early August 1999; and construction start would be early October of 1999. It is our
intent to install a levee from the EJ&E RR eastward to Colfax Avenue, which would indude the
Griffith portion of levee on the EJ&E right-of-way up to a point 50 feet west of the west right-
of-way line of the railroad, This levee will be north of the NIPSCO right-of-way. In addition, we
willfbe installing 2 land side drainage ditch south of NIPSCO right-of-way from Arbogast to
Colfax.

Please make necessary arrangements to present these easement agreements for approval
and signature at your next town board meeting. We would request that you sign these easements
and return them to us, whereby we will countersign, record and return a copy to you for your
files.

If you have any questions regarding this request, or the design of the flood control
system or would like us to attend this meeting, please contact me at 219/763-0696.

Sincerely, .
E. Pokrajac, Ag
Land Management/Engineering
/sjm .
encl.

cc Wayne Govert, Griffith Town Council
Jim Reyome, Griffith Public Works
Bill Greco, Gniffith Public Works
Imad Samara, COE
Emmen Clancy, COE
Lou Casale, LCRBDC Attorney

A



Little Calumet River Basin Development Commission

(219)763-0696

Portage, Indiana 46368
Fax (219)762-1653

6100 Southport Road

EMERSON DELANEY, Chalrman
Governor's Appointment

WILLIAM TANKE, Yice Chalrman
Portar Counfy Commlissioners’

Appolntment

ARLENE COLVIN, Tressurer

Mayor of Gary's
Appointment

JOHN DEMEQ, Secrefary
Governor’s Appolniment

CHARLES AGNEW
Governor's Appointment”

May 14, 1999

Mr. Brian Woodberry
Utility Affairs Department
Northern Indiana Public Service Co.

GEORGE CARLSON th
Meyor of Hammond's 801 E. 86™ Avenue
w0 Merrillville, Indiana 46410
STEVE DAYIS
Dept. of Naturcl Resonrces’
Appolntment Dear Mr. Woodberry:
ROBERT HUFFMAN
Governor's Appoiniment Enclosed are four (4) sets of an agreement/easement needed for a flowage area in
ROBERT TRELO the east reach remediation area in Gary, IN. This phase of construction is currently being
Gomernors Appointment advertised with a projected construction start no earlier than August, 1999.
MARION WILLIAMS
Lake County Commissioners’ .
Appointment Will you please make necessary arrangements to present these agreements for
VACANCY approval and signatures. After having the appropriate parties sign these documents,
Gevernor's Appolniment please return them to our office for counter signature and recording, We will then
forward one of the agreements back to you for your files.
DAN GARDNER
Executive Direcior . . .
| LOUIS CASALE If you have any questions fegardmg this agreement, please contact me at the
Atterncy above number. Thank you for your timely cooperation in this matter.
Sincerely,
s E. Pokrajac, Agent
Land Management/Engineering
/sjm
encl. :
cc:  Imad Samara, COE Y
Emmett Clancy, COE
Jan Plachta, COE
Lou Casale, COE

o



LAND MANAGEMENT REPORT
Tuesday, June 1, 1999

NON-PROJECT LAND MANAGEMENT
A. Handicapped-Accessible Park
e It was discussed to pay off Gary Dunlap (farmer) who farms the land east of Clay /
Street and north of Burns Ditch. We need to review the 2 options to determine
payment responsibilities.
e The initial cost reimbursement for the acreage for the handicapped-accessible park
was estimated for 26 acres x $100/acre x 100 year = $260,000 (to yet be determined)
e Maintenance needs to be reviewed — Possibility of Lake County Parks or IN Dunes
National Lakeshore.
e A meeting will be scheduled to review the scope of work and intent of funding for
project.

B. LCRBDC Mitigation
1. A meeting was held on April 19™ to review development of further LCRBDC lands

with Lake Erie Land Company

O Chase Street to Grant Street land management issues
1. We received a letter from the COE on March 17, 1999 requesting local review

for drainage remediation.
o Upon completion of design & installation of a modified drainage plan, this
= area would be available for potential land side development.

D. South of 35", east of Chase (Commission land)
1. Bids were oEened on April 20 to farm 88 acres of land north of 35™ and 45 acres

south of 35'

o It was agreed upon by the Commissioners at our May 6" meeting that the
land to the north could be farmed by the Committee for the Improvement of
Emerson and the land to the south by the Bult brothers, based upon final
coordination and necessary agreements.

e A coordination meeting was held with all concerned parties on May 13" to 3-3
establish the responsibilities of all parties. An understanding of agreement
was established that will be part of a final agreement.

e An agreement was established with the Hammond Fence Co. on May 18" to q"b
remove the existing gate and install a new 18’ gate to get necessary clearance
for farm equipment to the south 45 acres.




PROJECT RELATED LAND MANAGEMENT
A. O&M (Project manual review/accepting completed segments)
1. The COE has requested since August 28, 1997 that we complete our project manual
review and then start to accept completed levee segments (distributed condensed

O&M Manual) (ongoing)

B. G anitary District pump agreements
1. The LCRBDC has agreed with the GSD that the four (4) east reach pump
stations will hereby be referred to as follows:

* Ironwood stormwater pumping station — (Stage I1-4)

e Broadway stormwater pumping station — (Stage II-3B)

e Grant St. stormwater pumping station — (Stage I1-3C-2)

e North Burr St. stormwater pumping station — (Stage IV-2A)

2. Refer to each stage/phase of these stations for current status in the Engineering
Report.

3. A meeting was held with the COE, LCRBDC, and the Gary Sanitary District on
May 19" regarding engineering review concerns, pump station and maintenance
turnover, hydrology design and criteria, and the Marshalltown levee
e Minutes of this meeting will be forthcoming.

4. A letter was sent to the COE on March 9™, 1999, requesting information about East

Reach pump station operation during a flood and during the interim period before BSD

would take them over.

o It was suggested in our May 19" coordination meeting with the COE and
GSD that the COE extend the contract (issue an addendum) to make the
contractor responsible for the pump station until GSD will accept the
O&M and emergency response.

C. WLTH Radio Tower (north of 1-80/94, east of Martin Luther King Drive)

¥ Survey elevation information was provided to the COE on Aug. 28, 1999
indicating they are within the 100 year flood elevation and we should correct
water problems as a creditable cost.
¢ LCRBDC will not proceed with flowage acquisition in this area until we

can get credit.

D. Mitigation (entire project area)

1. LCRBDC still has concerns about the official COE mitigation plan which does not
explain the exact procedure for acquisition in the Hobart Marsh area. (Ongomg)

2. Wereceived a request from the Lake County Highway Department on March 5.
1999, to provide approximately .94 acres of land for mitigation to allow construct1on
of the new Colfax Street bridge over the Little Calumet River.
e Attorney Casale has responded to this request and is currently submitting an

agreement to be signed.




E. Emergency Management
1. The COE submitted us some mapping for comments on May 24" showing 9 - q

locations of all closures, sluice gates, sandbagging, etc.
*  We will break this down by community, to show what each community
would need to do during a flood event.

E, Landscaping
1.We sent a letter to the COE on April 6" requesting future landscaping considerations

that are more in compliance with those specs from the IN Dunes National Lakeshore that
would reduce costs and improve efficiency and beauty on the levees.

e See Engineering Report (Landscaping Contract) for details

* Landscaping-Phase 1 inspection was held with the COE on May )y s

G. Gary Parks & Recreation — Driving Range
1. A meeting was held with the Gary Parks & Rec Dept. on May 18" to coordinate §O ¢ '
the current status and inform the following contractors that their proposals were
approved by the Board on May 6" as follows:
o Total engineering design and supervision for Martin Design - $22,500
e Surveying services from Porter Lakes Engineering - $4,50
e Services to J. F. New for a total amount of $35,500
H. Public Meeting was held with Marshalltown on May 5" and we addressed a number

of their concerns and answered questions. 2 ) 3
1. A letter was sent to Ms. Helen Smith of the City of Gary Health Dept., on May 16~
26" regarding mosquito abatement and providing information on our public
meeting.
2. A field walk-thru was held with the LCRBDC, City of Gary, GSD, and the
Health Dept. on May 27" in the general Marshalltown area.




c«-——-Liﬂle Calumet River Basin De_\eloumm Commission

28 acres east of Clay Street

o If we would delete $80/acre from $9500 as per
our lease, a new license amount would be $7,260
- If this is done, he would agree to
compensation @ $100/acre — Total $2800

e If license agreement would be the same, LCRBDC
gets $9500 from Dunlap and LEL would pay
$180/acres for a total of $5040



FARM ILAND LICENSE
(40 ACRES NORTH OF 35™ AVENUE)

Understanding of Agreement:

1.

The Committee for the Improvement of Emerson, hereby referred to as
the CIE, will farm 40 acres only north of 35 Avenue and east of the
Northwest Indiana Foodbank, extending from the east property line of
the N.W. Indiana Foodbank eastward to the west property lines of the
businesses on the west side of Grant Street, then northward to the south
property line of the Flying J truck stop.

The remaining acreage west of the extension of the east property line of
the Foodbank will be farmed by designees of the LCRBDC.

The LCRBDC will establish this boundary to divide the two areas to be

farmed.

It was agreed that the farmers for the LCRBDC would do ditch work in

the area between the NIPSCO right-of-way and the south levee rather

than on the landward side of the levee from the Flying J, south then west
to the existing four (4) sluice gates in the line of protection.

e The intent of the ditch work would be to provide additional water
storage that could be used by the CIE during dry periods to water
their crops.

o ‘The CIE could establish a temporary pump on the land side of the
levee in the area of the four (4) sluice gates and run temporary piping
over the levee into the ditch on the north side.

e At no time shall water be pumped from this ditch when the water
level is below the inverts of the field tiles that provide water for the
farmers north of the levee, nor pump water out to a level below these
inverts.

e The LCRBDC will confirm with the Army Corps of Engineers that:
all four (4) sluice gates in the south line of protecnon can remain
closed during all normal conditions.

At no time does the CIE have permission to enter on lands farmed by
the LCRBDC farmers without written or verbal permission.

21



The intent of the LCRBDC farmers for pumping is to pump only in the area west of
Grant Street adjacent to the NIPSCO right-of-way that would pump water from the “T-
shaped” drainage ditch centered in their designated farm area inside the levees into the
Lirtle Calumet River.

*  This pumping will be at their discretion to allow the fields to be tilled and planted.

Any additional pumping will be the sole responsibility of the CIE; and they will also
assume the responsibility to obtain all necessary permits to pump the water from the
farmland to areas outside of the farm limits.

The LCRBDC requested that the CIE would provide insurance and indemnification in
the amount of $300,000/$5 million (to be discussed).

The LCRBDC is not authorized by their Board to outlay any capital expense for this
farmland license other than what is included in this Understand of Agreement.



Little Calumet River Basin Development Commission

6100 Southport Road Portage, Indiana 46368 (219)763-0696
Fax (219)762-1653

EMERSON DELANEY, Chairman
Governor's Appointment

WILLIAM TANKE, Yice Chalrman
Porter County Commissicners'
Appolniment

ARLENE COLYIN, Treasurer
Mayor of Gary's
Appointment

EQ, Secr
ég::lglfxfppdmm::; i May . 8’ 1999

CHARLES AGNEW
Governor's Appeintment

GEORGE CARLSON .
Mayer of Hemmond's Mr. George Huskissan

Appoiniment President :

STEVE DAVIS , Hammond Fence Compan

Arvcimmant 5720 Cotambia.

ROBERT HUFFMAN . P.O.Box514

Governor's Appolntment Hammond’ Indiana 46320

ROBERT TRELO

Governor's Appolniment Dear Ge orge:

MARION WILLIAMS ,

,‘.:2:5".."2,?,“"’""""""‘ Enclosed please find two (2) copies of the agreement between the
VACANCY Hammond Fence Company and the Development Commission for removal
Governor's Appolntment services of an existing gate and installation of a new gate in the area of Chase
and 35" Street in Gary, IN. This agreement is based upon your proposal of 5-

2,‘,‘2..?;2‘},‘}22’,}, 13-99 for a Iump sum cost of $925.

LOUIS CASALE . . .
Aftorney Please sign both copies; retain one copy for your records; and return
one signed copy back to this Commission for our files. Upon receiving this
signed copy, please consider this as your notice to proceed. If you have any

questions, please call me.
Sincerely,
J xes E. Pokrajac, Agent .
Land Management/Engineering
/sjm
encl.



AGREEMENT FOR GATE INSTALLATION

HAMMOND FENCE COMPANY (Contractor) agrees to contract with Little -Calumet

River Basin Development Commission (Owner) and hereby agrees to provide all labor,
materials, tools and equipment necessary to remaove the existing gate and install a new
18'0" double swing gate in the driveway access area east of Chase Street on the south side

of 35" Street in Gary, Indiana.

The following shall apply to this agreement;

1.

The amount is based upon the Contractor's proposal dated May 13, 1999, The total
cost to complete this scope of work as per all terms and conditions will be based
upon this proposal.

* The total cost will be a lump sum of $925.

The Contractor shall complete all work as follows:

» Install an 18" double swing gate complete with all necessary hardware, drop rod
locking mechanism, 9 gauge fabric,6' high, no barbwire, and gate holders. (All
galvanized)

» Provide (2) 4" O.D. schedule 40 galvanized pipe posts, with caps, to be set in
concrete.

* Remove and re-locate existing gate and fill in holes with stone compacted in
place.

During installation, the Contractor will be responsibie for maintaining the security of
the property. The existing gate shall not be removed until the new gate is installed.

Contractor shall provide workmen’s compensation insurance in the statutory amount
for all persons, employees, contractors or agents working on this job and will provide
liability insurance in a minimum amount of $300,000/$1,000,000 naming the Owner
as co-insured.

The Contractor hereby agrees to hoid harmless and indemnify the Owner from any
suit damage, claim, liability or action caused as the direct result of the work
performed by the Contractor that is the subject of this agreement.

Final payment will be made upon completion of the field inspection to the satisfaction
of the Owner.

George Huskissan, President
Contractor
HAMMOND FENCE COMPANY

Accepted by:

Dan Gardner, Owner
Little Calumet River Basin
Development Commission

-
Dated this day of , 1999, Q




HAMMOND FENCE CO.

OF INDIANA, INC.

5720 Columbia, P.O. Box 514 Hammond, IN 46320
RESIDENTIAL  INDUSTRIAL  COMMERCIAL

(219) 933-4686 (708) 862-4700

SOLD TO: "\71:;%- ?0 7;“14‘\,]_;4: < _ Date: é:’/ 399
ADDRESS: STE 35~ LA tCAME-' 5 m@' Telephone: 763 076
Locarion: _ gty —ZaS - a2 L5 3

Ci i
m?___r__' County Township State Zip

JoBsITE: Ho U De— Cables: —
Directions or speclal Inatructions: g’iﬂm_&f 2”’”’ &5;\/\:’

i E DUE IIPON COMP,
) é (If not paid within contract terms, company reserves the right to file a mechanics li‘ey,
Toral Height Top Rail — OD. Top Rail To: follow ground
Posts Spaced ___{8 ! Line Post  -——__O.D. —__ he level with lowest grade
Style Fence End Post } oD level with highest grade
‘C;;!:egc 8 ‘(;vor];er Post _?___,O.D. Post to be: set in concrete '
alk Gete Post 0.D. j driven
Color Drive Gate Post £<¢¢ 0D, &[ 4o flanged
Gate Frames 20D, core drilled

Specifications: All work to be performed in a workmanlike manner and in accordance with standard practics.

QUANTITY] . Property owner is soley responsible for locating, stakiﬁg and clearing fence lines. Customer will obtain permit.
b Q\ *
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CONTRACYT CONDITIONS

oD .

J OB TOTAL $ ?ﬁ 5; — MORE OR LESS MATERIAL OTHER THAN AMOUNT ZONTRACTED FOR WiLL BE DERITED OR CREDIT.
ED AT CURRENT RATE. ACCEFTANCE-Tho abova pro; whaa accoptad by tha Company, &t v main office

DEPOSIT bacomes & contraet betwoan bio partiss 8nd I5 nat cubjact Lo oanoeiation. Silence on the part af tha Cantpany

$ ahal not be constrund as an AoeoptEnce of 1N propossl. .
DEFALLT-In the svort of any detault, oustamar B 10 pay ramacnahic aftorney loas, Logather with expeas:

BALAN DUE $ o8 of gollattion and costs of any auil fled, this conirect bo piacad in the hands of amy antaesay for cok-
laction, This dotsmani shai consifute the #mtite contrac of the parties snd ba binding upon tha partied hergto,
thair baing N6 covanmts, promise’ o BrESMENIE Wilen or oral, #x00p% 83 Set forh.

Salesman PROPEMTY OWNBR-S solaly resp for locating, siacking &nd dlearing any fence indd. Furchaser 8150
resy lltnm the Company witf not ba haid respanaible of lixbie for eny #amigs of a0y nEWwre t underground
obsiruolioh,

Sales Munuger &?I‘Sf.}',',ﬁ;‘.";“ ia changed aar the ecdclion Griw dakvieth the Mmutarisl hare wii ba & $12.00 04 man per

Accepted for AOCEPTED

the Company -
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. 1999 5:26PM. GREELEY & HANSEN No.01BS P. 2/2

GARY SANITARY DISTRICT
Gary, Indiana

Wednesday, May 19, 1999 10:00 AM Meeting Agenda

Grecley and Hansen
May 1999

L Presentation of Little Calumet River Flood Control and Recreation Project by

LCRBDC/USACOE Staff

1.. Project Overvicw,

2, Project Status.

3. Project Schedule. ,

4. Indication of what is required from GSD.
S. Interim Operational Status of Project.

IL Gary Sanitary District Concerns and Issues

LCRBDC Stormwater Pumping Stations Telemetry System. -
2. Impacts of Flood Protection Project on GSD Collection System Outfalls, In
particular: '
A. Grant Street (42nd and Johnson Stormsewer Outfall)
B. 32nd and Broadway
C. Others
3. Resolution of Concerns Relating to Grant Street and North Burr Street
Stormwater Pump Stations.
Scheduling of Field Performance Tests for Broadway and Ironwood Circle
Stormwater Pumping Stations.
South Burr Street (INDOT) Stormwater Pumping Station Acceptance.
Comments Pertaining to Stage IV - Phase I Levee System.
Comments Relating to Flood Protection Project Operations and Maintenance
Manual.
Marshalltown Levee, :
Comments Pertaining to Stage III Drainage Remediation
Other discussion items.

oy
.

= \D 00
i N s

OI.  Required Next Actions,
"IV,  Summary.

V. Adjdumment.



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINOIS 60506-7206

REPLY TO
ATTENTION OF:

May 21, 1999

Programs and Project Management Division
Project Management Branch

Mr. James E. Pokrajac
Agent, Land Acquisition
Little Calumet River Basin
Development Commission
6100 Southport Rd.
Portage, Indiana 46368

Dear Mr. Pokrajac;

Enclosed is the draft of the updated Project Map for your review and comment. Enclosed
is also the draft of Flood Warning & Response Activity Map. This map is the first
iteration in the process of creating a final map. Due to the small scale of the selected map
we could only include a very limited amount of information. The following information
is provided:

a. The sandbag and panel closures marked with a highlighter.
b. The culverts marked with a highlighter with culvert number written beside.
c. The corporate boundaries of the communities marked with a highlighter.

The flood activity and response map will be used by the communities. Therefore your
input and from the communities will be required to create a final map. Below is a list of
suggestions on possible items to include:

a. The map needs to be created on the CAD system. An overall map of the Little
Calumet River Project will be created with smaller maps for each community.
Any modifications and reproduction of the map will be easier with the CAD
system.

b. Include the current levee alignment,

. Dimensions of the road closures, sandbag closures and panel closures.

. Materials required for closures — xx sandbags, xx tons of sand, xx people,

equipment.

. Size of culverts.

Note if the culvert has a flapgate, sluice gate, or both.

. Label the road closures and culverts on the map but include the pertinent

information in a table(s) on the map.

. Project overflow locations.

Flood supply areas. This includes the locations of stored sandbags, stockpiles

§
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of sand, and storage locations of panel closures.
j. Evacuation routes.
k. Evacuation centers.

This is a lot of information to include on one map so a couple maps for each community
may be appropriate. Please provide your comments.

If you have any additional questions please contact Mr. Jan S. Plachta of this office at
(312) 353-6400, extension 1801.

Imad Samar.
Project Manager

Encl



:I'HE LAW OFFICE OF RECD MAY 2 0 1999
GREGORY S. REISING '

607 South Lake Street
Suite A
Gary, IN 46403

Eiva Redigonda,
Legal Secretary

relsinglaw@aol com
May 19, 19958

Fred Ware, Dir.
Gary Park Department
455 Massachusetts St.
Gary, I[N 46402,

Dan Gardner, Ex. Dir.
L.C.R.B.D. C.

67100 Southp rt Rd.
. Portage, IM 46368

John Lowe/, Mgr.

Gleason Fark Clubhouse
3800 Jefferson
Gary, IN 46408

Re: riving Range

Gent Vemen:

Telephone (219) 938-8080
Toll Free (877) 524-0292
‘Fax (219) 938-8097

G4

This will serve as a memo on the meeting of May 18, 1999,
Present were myself, yourselves plus Jim Pokerjak, Kim Lyles,
Greg Martin and two representatives of New & Associates, Martha
Wilczynski and Connie, whose last name | didn't get.

The following was established:

A. All contracts for professional services are,

be signed.

or are about to

B. The Porter-Lakes survey should be ready by June 10, 1999,

Greg will then do his take off and forward

it to New.

C. Staff chose one of two preliminary designs and will take it
to the next park board meeting for approval.

D. Kim will set up a press conference on the golf grant for the
period of July 1st to July 15th and advise everyone so they

may attend if they choose.

E. Martin and New and Associates will have a ‘preliminary
meeting July 20, 1999 at 10:00 A.M. with regulators on the
site. ‘
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Page 2
May 19, 1999

F. We will all reassemble at the clubhouse at noon to go
through the permits prior to submission.

G. On Jdly 2, 1999 John will piace our luncheon orders with the
clubhouse staff so they can be delivered to our table (all
at once) on July 20, 1999 at 12:30 P.M..

Very truly yours,

GSR/er
cc: All parties in attendance
Board File

//



Little Calumet River Basin Development Commission

(219)763-0696
Fax (219)762-1653

6100 So‘uthport Road Portage, Indiana 46368

EMERSON DELANEY, Chalrman 26 May 1999

Gevernor's Appointmant

T CoEn e Chyirman. Ms. Helen Smith, Administrator
Appointment City of Gary Department of Health
ARLENE COLVIN, Treasurer 1145 West 5th Avenue

kbl Gary, IN 46402

JOHN DEMEQ, Secretary

Governor’s Appoiniment

CHARLES AGNEW Dear Ms. Smith:

Governor's Appointment

GEORGE CARLSON RE: Information concerning: Mosquito Abatement. Program in Marshalltown
b FAX Delivered: 219-882-8213

STEVE DAVIS Hard copy mailed 26 May 1999

Dept. of Natural Rescurces’
Appalntment

ROBERT HUFFMAN The Little Calumet River Flood Control and Recreation Project is interested in
Governor's Appoiniment R . . ‘
articipating with the City of Gary and the Health Department in a Mosquito

ROBERT TRELO P 1
Governor's Appolntment Abatement Program for the MaI'ShalltOWIl Subdivision.
MARION WILLIAMS
Lake County Commissioners’ At a public meetmg to explam the flood control project for the Marshalltown
Appointment

residents on 6 May 1999, residents voiced various concerns and issues including
AN (opointment current and anticipated mosquito problems. To respond to residents concerns our
Governor's Appol : e oM bt

project is initiating a public involvement campaign including:
DAN GARDNER .
Executive Director - clean-up of river debris and obstructions in the channel impeding flow,
LOUIS CASALE - mosquito abatement,

Attorney

- clean-up of NIPSCo rights-of-way with secure fencing to stop dumping,
- sanitary sewer review of infiltration/capacity of system,
- additional follow-up public meetings with residents.

At our next public meeting with the Marshalltown residents representatives from
the Gary Sanitary District (Director Luci Horton), Gary Redevelopment (Deputy
Director Login-Tinae Thomas), and Alice Butler (Gary Director Public Relations,
NIPSCo) have agreed to attend and participate in the open discussions,

I ask that Mr. James Shelby, Gary Director of Environment Health, also join us
and explain the Health Department’s mosquito abatement and spraying program.
Additionally, please identify any costs for the spraying which the Development

Commission is willing to fund.

/A=



Ms. Helen Smith
26 May 1999
page 2

We're receiving a good response from the City of Gary through the Little Calumet River Basin
Development Commissioner and City of Gary Chief of Staff Arlene Colvin. We look forward
to your response and are excited at the prospects of positive community improvement projects
moving forward.

Please contact me if you need further information.

Sincerely,

o

Dan Gardgér

cc: Arlene Colvin, Gary Chief of Staff

/3



e mad

Sandy Mordus

From: Samara, Imad LRC [lmad.Sarﬁara@lrcOZ.usace.army.mil]

Sent: Tuesday, May 25, 1992 2:11 PM
To: 'Sandy Mordus'

Subject: FW: Bid Opening Results for Little Calumet River East Reach in Ga ry,IN

—--—-Criginal Message----- A N
|From:; ‘Williams, Peter ¢ LRLOZ 7/~ =7 "™ ™l
Sent: Tuesday, May 25, 1999 1:44 PM
To: Bauer, Denise A LRLO2; Theobald, Joseph L LRLO2; Woodruff, Robin B
LRL0O2; Evans, Sharon K LRL0O2; Lambert, Janet M LRL02; Henderzahs, Janet M
LRLO2; Albert, Dick LRC; Treharne, Stephen R LRC; Deja, Tom LRC; Kannaby,
John C LRC; Samara, Imad LRC; Engel, Milton O LRC; Jacobazzi, Joseph D
LRC; Schmidt, Joseph J LRC; Barham, Sherrie K LRC; McClendon, Katherine L
LRC; Salinas-Nix, Velma LRC; Gill, Denise M LRLOZ2; Farmer, Cynthia E
LRLOZ2; Crosier, Barbara A LRL02; Lardrier, Debrauh M LRL02; Dickert, Tom E
LRLOZ; McKnight, Kim J LRL02; Mathison, Edward C LRLO2
| Subject:  Bid Opening Results for Little Calumet River East Reach in
Gary, IN

BID OPENING

RESULTS

May 25,

1999

LOCAL FLOOD PROTECTION,
LITTLE CALUMET RIVER
EAST REACH REMEDIATION,
CITY OF GARY,

LAKE COUNTY,

INDIANA

Saolicitation Number:
DACW27-99-B-0008

Bid Opening Officer: Tom Dickert
Bid Opening & : Pete Willilams
Recording

APPARENT LOW BIDDER: Dyer Construction Company, Inc.
$1,659,545.40 Total Base Bid

1716 Sheffield Avenue

72,100.00 Option

Dyer, IN 46311

$1,731,645.40 Total Base Bid Plus Option

There were no other bids received.

Government Estimate Without Profit:
$1,183,5684.00 Total Base Bid



68,355.00 Option

$1,251,939.00 Total Base Bid Plus Option

LowBid =  138% of GE






