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Executive Director 0)» 1\}

LOUIS CASALE ﬁ })‘
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Governor's Appointment
MARIONWILLIAMS | 1 Call to Order by Chairman Emerson Delaney - f\,Ju Q}})’
Lake County Commission U\{\ J v Q/

Pledge of Allegiance

(%]

Recognition of Visitors and Guests

Approval of Minutes of December 7™, 1999 / ""3

&

Chairman’s Report ¢ \
e Report of Nominating Committee for Year 2000 officers S )
e Chairman Year-end comments \E)J*u \Q)‘/ '
Executive Director’s Report )\)&y
e Wicker Park Manor Sub-division removed from

floodplain — Residents will no longer have to pay for flood

insurance
e Upcoming meeting w/John Sirles to discuss sponsor/COE

relationship

e Future meetings w/west reach community officials




Standing Committees

A. Land Acquisition/Management Committee — Chuck Agnew, Chairman
e Appraisals, offers, acquisitions, recommended actions

COE Real Estate meeting held on December 21* at COE office

Letters sent to C.LLE. and NW IN Foodbank to farm only 5 acres

Received O&M Manuals from Richmond on 12/30/99

Other issues

B. Project Engineering Committee — Bob Huffman, Chairman

* Recommended actions

e Pre-bid meeting held December 16" on pump stations

s  Pre-construction meeting held with Dillion Contractors on Dec. 17"
¢ Construction halted on Dec. 10 for ERR due to weather
e Formliner cost information forthcoming
e Other issues

C. Legislative Committee — Arlene Colvin, Chairperson
* Report on short session fund corrections
e  Other issues

D. Recreational Development Committee — George Carlson, Chairman
o Letter forthcoming re: trail separation at Tri-State
¢ Other Issues

E. Marina Development Committee — Bill Tanke, Chairman S/
e [DEM public notice re: Burns Harbor Waterway dredging 9-

e  (ther issues

F. Finance/Policy Committee — Arlene Colvin, Chairperson

» Financial status report (p" 7
e Approval of claims for December 1999 X- ?
 Finance Committee meeting held December 17" 20

- Consideration of Year 2000 Commission Operating Budget {‘
- Consideration of Year 2000 Administrative Services contract w/NIRPC / /- /
- Consideration of Year 2000 contracts w/Jim Pokrajac and Judy Vamos
- Consideration of Year 2000 Compensation to Contractors and Staff
e  QOther issues

G. Minority Contracting Committee — Marion Williams, Chairman
e Minority participation for East Reach Remediation area

Other Business
Statements to the Board from the Floor

Set date for next meeting



T

MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. TUESDAY, DECEMBER 7, 1999

AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman Emerson Delaney called the meeting to order at 6:15 p.m. Nine (9) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners:

Charles Agnew
Arlene Colvin
George Carlson
John Mroczkowski
Steve Davis
William Tanke
Bob Huffman
Emerson Delaney
John DeMeo

VYisitors:

Pete Zak — South Shore Marina

Mary Jane Zak — South Shore Marina
Imad Samara - ACOE

Jim Flora —~ R.W. Armstrong Co.
Karen Flora

Staff:

Dan Gardner
Sandy Mordus
Lou Casale
Jim Pokrajac
Judy Vamos

George Carlson made a motion to approve the minutes of the November 10th meeting; motion seconded by Bob

Huffman; motion passed unanimously.

Chairman’s Report — Chairman Emerson Delaney remarked that the dedication held to mark the half-way
point of the Little Calumet River flood control/recreation construction project funding was very successful.
There were almost 100 people in attendance. Speakers included Col. Peter Rowan, Congressman Pete
Visclosky, State Representative Chet Dobis, Mayor Scott King, Sherylin Freeland-McGrady representing the

Governor’s Office, and Dan Gardner.

Chairman Delaney then appointed a Nominating Committee to meet and present a slate of officers for the year
2000 at the next Board meeting. He appointed John DeMeo, Chuck Agnew and George Carlson.



LCRBDC Minutes
December 7, 1999
Page 2

Executive Director’s Report — Executive Director Dan Gardner passed around the Chicago Breeze, a monthly
newspaper put out by the Chicago COE office, in which an article was written on the project half point
dedication held at Lake Etta on November 12th. He thanked the Board members for attending.

He also referred to the handout “On the Trail in Northwest Indiana” in which he, as well as Jim Ranfranz and
Bob Nickovich, will be featured on a TV segment on Lake Etta and the Little Cal project. Northwest IN cable
television is doing a series highlighting significant public projects in northwest IN and NIRPC’s role in their
development. It is hoped that a future show could highlight the newly-developed Carlson Oxbow Park in
Hammond-Highland.

Mr, Gardner then referred to two letters to the COE regarding financial capability of the Commission and the
Burr Street betterment levee commitment. Both letters were needed by the COE in order to proceed.

Land Acguisition Committee — Committee Chairman Chuck Agnew made a motion for staff to file
condemnation on DC377; motion seconded by Arlene Colvin; motion passed unanimously.

Mr. Agnew then made a motion for staff to secure the best price and proceed with installing a new roof on the
house the Commission owns and rents at 3120 Gerry Street; motion seconded by John DeMeo; motion passed
unanimously. Mr. Agnew then made a motion authorizing the attorney to proceed with steps necessary for the
Commission to dispose (sell) this property in accordance with the Disposition of Property Act; motion seconded
by Arlene Colvin; motion passed unanimously.

Project Engineering Committee — Commiitee Chairman Bob Huffman gave the engineering report. He
informed the Board that the low bidder for Stage IV Phase 1 (North) was Dillon Contractors, Inc. at a bid
amount of $2,708,720.

He also reported that the Griffith/Kortenhoven levee is now completed except for a 70° area west of EJ&E R/'W
that we will tie into as part of our betterment levee, phase 1 project.

A technical review meeting was held in Chicago on November 9. A field review was held on November 23"
for Stage VII (Northcote to Columbia in Hammond).

Legislative Committee — Committee Chairperson Arlene Colvin gave the report. She informed the Board that
staff is still hoping to secure some additional funding to met the federal obligation. Mr. Gardner made contact
with Representative Earl Harris to meet with him and Arlene tomorrow for discussion purposes. He would like
to be able to secure an additional amount of $1.5 to $3 million in the Technical Corrections bill. Mr. Gardner
added he has already talked to Representative Chet Dobis He also intends to contact the local Governor’s office
for their assistance.




e

sl




LCRBDC Minutes
December 7, 1999
Page 3

Recreational Development Committee — Committee Chairman George Carlson informed the Board that staff
has met with LEL and the handicapped accessibility park was discussed and is moving along. He also stated
that discussion is ongoing on the trail completion to take advantage of the $800,000 grant that Hammond is
receiving. Staff met with Dennis Cobb, engineering consultant for Hammond/Highland regarding the trail
development, this afternoon to discuss the issue. It may not be feasible to move the recreation trail up on the
schedule.

Marina Committee - Committee Chairman Bill Tanke stated that there was no marina report at this time.

Finance Committee — Committee Chairperson Arlene Colvin made a motion to accept the financial report and
approve the November claims totaling $47,793.50; motion seconded by John DeMeo; motion passed
unanimously.

Ms. Colvin also reported that the Finance Committee met on December Ist. She would like to schedule a second
meeting before any action is taken on year-end financial issues. She will then report at the January meeting.

Minority Contracting Committee — In Committee Chairman Marion Williams’ absence, Mr. Gardner
distributed the minority reports received from Dyer Construction for the months of September and October. The
reports show about 47% minority participation. Dyer’s afﬁrmatwe action plan is available if any of the
commlssmners wish to see it.

Other Business — Mr. Gardner introduced Imad Samara, our project manager.

Statements to the Board — There were none.

There being no further business, the next regular Commission meeting was scheduled for 6:00 p.m. Thursday,
January 7, 2000.

/sjm



indiana Department of Environmental Management
Office of Water Management

Rt mmm—_—:s Section 401 Water Quality Certification Program

Publication Date: IDEM ID Number:

December 21, 1999 P U B LI C N OT I C E 1999-344-64-MTM-A

Closing Date:

Corps of Engineers 1D Number:

January 11, 2000

To all interested parties:

This letter shall serve as a formal notice of the receipt of an application for Section 401 Water Quality Certification by the
Indiana Department of Environmental Management (IDEM). The purpose of the notice is to inform the public of active applications
submitted for water quality certification under Section 401 of the Clean Water Act (33 U.S.C. § 1341) and to solicit comments and
information on any impacts to water quality related to the proposed project. IDEM will evaluate whether the project complies with
Indiana’s water quality standards as set forth at 327 IAC 2.

1. Applicant: U.S. Army Corps of Engineers 2. Agent:
Chicago District
i11 N. Canal Street, Suite 600
Chicago, IL 60606

3. Project location:

4. Affected waterbody:

5. Project Description:

Sections 25 & 36, T. 37 N,, R. 7 W,, Ogden Dunes Quad.
Bums Small Boat Harbor/ Burns Waterway, Porter County.

Lake Michigan

It is proposed to hydraulicly dredge approximately 125, 000 cubic yards of sediment from Bums Small Boat
Harbor and Burns Waterway. It is proposed to discharge the material along the beach at Ogden Dunes and at
a deep Lake site about 1.5 mils North from Ogden Dunes. According to the applicant, the purpose of the
project is to maintain the Federal navigation project at Burns Small boat Harbor and Burn Waterway.

Comment period:

Public Hearing:

Questions?

Any person or entity who wishes to submit comments or information relevant to the aforementioned project
may do so by the closing date noted above. Only comments or information related to water quality or
potential impacts of the project on water quality can be considered by IDEM in the water quality certification
review process.

Any person may submit a written request that a public hearing be held to consider issues related to water
quality in connection with the project detailed in this notice. The request for a hearing should be submitted
within the comment period to be considered timely. The request should also state the reason for the public
hearing as specifically as possible to assist IDEM in determining whether a public hearing is warranted.

Additional information may be obtained from Mr. Marty Maupin, Project Manager, at 317/233-2471.
Please address all correspondence to the project manager and reference the IDEM project identification
number listed on this notice. Indicate if you wish to receive a copy of IDEM’s final decision. Written
comments and inquiries may be forwarded to -

Indiana Department of Environmental Management
Section 401 Water Quality Certification Program
Post Office Box 6015

Indianapolis, Indiana 46206-6015
FAX:317/232-8406
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Plate 4: Burns Waterway/Small Boat Harbor, Disposal and Reference Site Map

Proposed Deep
Lake Disposatl Site

BURNS SMALL
BOAT HARBOR

BURNS |& =

RS1 Grab Samples Proposed Beach -
SR WATERWAY [l %

G1-GZ:G3) Disposal Site
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT
JANUARY 1. 1999 - NOVEMBER 30, 1999

CASH POSITION - JANUARY !, 1999

CHECKING ACCOUNT
LAND ACQUISITION 51,373.91
GENERAL FUND 109,925.65
TAX FUND 0.00
INVESTMENTS 1,137,500.00
ESCROW ACCQUNT INTEREST 4,245.98

RECEIPTS - JANUARY 1, 1999 - NOVEMBER 30, 1999
LEASE RENTS 54,638.52
INTEREST INCOME 41,713.23
LAND ACQUISITION 802,370.07
ESCROW ACCOUNT INTEREST 7,045.39
MISC. INCOME 253.00
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 1,865.45

TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1, 1999 - NOVEMBER 30, 1999

ADMINISTRATIVE
1998 EXPENSES PAID IN 1959 59,886.95
PER DIEM 9,200.00
LEGAL SERVICES 4,488.63
NIRPC 100,649.63
TRAVEL & MILEAGE 10,107.96
PRINTING & ADVERTISING 3.687.11
BONDS & INSURANCE 5,841.63
TELEPHONE EXPENSE 7,355.14
MEETING EXPENSE 3,547.97

LAND ACQUISITION
LEGAL SERVICES 70,956.44
APPRAISAL SERVICES 88,400.00
ENGINEERING SERVICES 59,696.80
LAND PURCHASE CONTRACTUAL 13,043.00
FACILITIES/PROJECT MAINTENANCE SERVICES 19,977.68
OPERATIONS SERVICES 0.00
LAND MANGEMENT SERVICES 120,186.19
SURVEYING SERVICES 93,716.40
ECONOMIC/MARKETING SOURCES 7,577.49
PROPERTY & STRUCTURE COSTS 35,903.42
MOVING ALLOCATION 0.00
TAXES 4,790.07
LAND PURCHASE CONTRACTUAL 0.00
PROPERTY & STRUCTURES INSURANCE 20,69%.00
UTILITY RELOCATION SERVICES B8,789.89

»  LAND CAPITAL IMPROVEMENT 39,817.80
STRUCTURAL CAPITAL IMPROVEMENTS 2,195.75
ESCROW ACCOUNT NBD BANK 0.00
TOTAIL DISBURSEMENTS

CASH POSITION - NOVEMBER 30, 1999

CHECKING ACCOUNT
LAND ACQUISITION 279,573.26
GENERAL FUND 55,195.15
TAX FUND 0.00
INVESTMENTS 1,188,076.15
ESCROW ACCOUNT INTEREST 11,291.37

1,303,045.54

907,885.66

730,628.00

1,534,135.93



- ' CLAIMS PAYABLE FOR DECEMBER 1999

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5811 LOUIS CASALE 283.33 RETAINER FEE BILLED THROUGH 12/28/99

g812 NIRPC 8,448.70 SERVICES PERFORMED NOVEMBER 1999

5812 UNITED PARCEL SERVICE 15.00 CVERNIGHT MAIL SERVICE

5821 SANDY MORDUS 38.08 MILEAGE 11/2/99-11/23/99

5824 GTE NORTH 71.01 MODEM TELEPHONE SERVICE 11/28/98-12/28/99

5624 GTE NORTH 127.68 BILLING PERIOD 12/16/89-1/16/00(TOTAL BILL 262.08,KRBC 134.41)

5824 MCI 302,84 BILLING PERIOD 11/15/89-12/14/99(TOTAL BILL 328.03 KRBC 25.19)

5825 SAND RIDGE BANK 64.51 STAFF MEETING CONCERNING FEDERAL DOLLARS & COMMISSIONS
NON FEDERAL SHARE

5825 SAND RIDGE BANK 581,28 EXPENSES INCURRED AT RETREAT MEETING 11/23/99

5825 SAND RIDGE BANK 1,633.75 EXPENSES INCURRED AT YEAR-END ANNUAL MEETING 12/7/99

5825 SAND RIDGE BANK 125.45 EXPENSES INCURRED AT FINANCE COMMITTEE MEETING 12/1/99

5825 SAND RIDGE BANK 3939 EXPENSES INCURRED AT FINANCE COMMITTEE MEETING 12117/99

5g3e LOUIS CASALE LAND ACQUISITION/LEGAL SERVICES THROUGH 12/26/99

5841 JANET OTOOLE & ASSOCIATES 3,850.00 APPRAISAL FOR DC-794

5841 JANET O'TOOLE & ASSOCIATES 1,000.00 APPRAISAL FOR DC-707 & DC-816

5641 ASSOCIATED PROPERTY COUSELORS LTD 1,800.00 APPRAISAL FEE FOR DC-59

5841 MARTINEZ SHARMAT & ASSOCIATES 2,500.00 APPRAISAL FEE FOR DC-595

S841 HOWARD O. CYRUS 450.00 FEE FOR COURT ORDERED APPRAISAL FOR DC-546

5841 ROBERT W. METZ 450.00 FEE FOR COURT ORDERED APPRAISAL FOR DC-546

5841 TONY ZALESKI 450.00 FEE FOR COURT ORDERED APPRAISAL FOR DC-546

S842 J. F. NEW 4,615.00 ADD'L COST FOR WELAND PERMIT APPLICATION & MITIGATION DESIGN

5842 R. W. ARMETRONG 3,951.20 ENGINEERING SERVICES FOR PERIOD ENDED 12/10/88

Sg42 GREAT LAKES ENGINEERING 970.50 ENGINEERING SERVICES FCOR BETTERMENT LEVEE

5842 PORTER LAKES ENGINEERING INC 12,834.50 ENGINEERING SERVICES FOR PERIOD 6/6/99-9/25/99

S843 TICOR TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-377

5843 TICOR TITLE INSURANCE COMPANY 275.00 TITLE INSURANCE FEE FOR DC-617

5843 TICOR TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-707

5843 TICOR TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-816

5843 TICOR TITLE INSURANCE COMPANY 345.00 TITLE INSURANCE FEE FOR DC-740

5843 TICOR TITLE INSURANGE COMPANY 345.00 TITLE INSURANCE FEE FOR DC-741

5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE INSURANCE FEE FOR DC-742

5843 TICOR TITLE INSURANCE COMPANY 345,00 TITLE INSURANCE FEE FOR DC-751

5843 TICOR TITLE INSURANGE COMPANY 345.00 TITLE INSURANCE FEE FOR DGC-752

5643 TICOR TITLE INSURANCE COMPANY 345,00 TITLE INSURANCE FEE FOR DC-753/756

SB43 TICOR TITLE INSURANCE COMPANY 345,00 TITLE INSURANCE FEE FOR DC-754

5843 TICOR TITLE INSURANCE COMPANY : 345.00 TITLE INSURANCE FEE FOR DC-755

5843 TICOR TITLE INSURANCE COMPANY 345.00 TITLE INSURANCE FEE FOR DC-757

5843 TICOR TITLE {INSURANCE COMPANY 345,00 TITLE INSURANCE FEE FOR DC-786

5843 LAWYERS TITLE INSURANCE COMPANY £5.00 TITLE INSURANCE FEE FOR DC-715

6843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-719

5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-739

5843 LAWYERS TITLE INSURANCE COMPANY £5.00 TITLE INSURANCE FEE FOR DC-746

5843 LAWYERS TITLE INSURANCE COMPANY 130.00 TITLE iINSURANCE FEE FOR DC-798

5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-789

5843 LAWYERS TITLE INSURANCE COMPANY - £5.00 TITLE INSURANCE FEE FOR DC-800

5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-810

5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-811

5843 LAWYERS TITLE INSURANCE COMPANY . 65.00 TITLE INSURANCE FEE FOR DC-815

5843 MAXIMILIAN TITLE CORPORATION 130.00 TITLE INSURANCE FEE FOR DC-602 & DC-747

5843 LAKE COUNTY RECORDER 136.00 RECORDING OF EASEMENTS FOR DC-147,575,613,608,4 610

5844 JAMES POKRAJAC 3,572.00 LAND MANAGEMENT/ENG SERVICES 12/1/98-12/15/99

5844 JUDITH VAMOS 1911.00 LAND ACQUISITION/MANAGEMENT SERWICES 12/1/98-12/15/99

5844 SANDY MORDUS 110.25 CREDITING TECHNICIAN SERVICES 12/1/92-12/8/89

5845 SOUTH SHORE MARINA 8 1,940.00 REMOVAL & STORAGE OF HANDRAILS
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. CLAIMS PAYABLE FOR DECEMBER 1999 CONTINU\ED

ACCT \{-ENDOR NAME

AMOUNT EXPLANATION OF CLAIM

5847
5847
5847
5847
5847
5861
5861
5882

COLE ASSOCIATES INC

COLE ASSOCIATES INC

COLE ASSOCIATES INC

COLE ASSCCIATES INC

COLE ASSOCIATES INC

STAR REGISTER PUBLICATIONS
LAKE COUNTY CLERK

R. W. ARMSTRONG

TOTAL

3,517.80
3,467.50
720.00
180.00
289.20
7758
10,280.00
£97.50

76,470.75

1

SURVEY SERVICES INCURRED FOR STAGE V PHASE 3
SURVEY SERVICES INCURRED FOR STAGE V PHASE 2
SURVEY SERVICES INCURRED FOR ERR
SURVEY SEF{VICES INCURRED FOR STAGE VI
SURVEY SERVICES INCURRED FOR WEST REACH PUMP STATION
SUMMONS & NOTICE FOR DC-476
PURCHASE RRICE OF DC-546
UTILITY RELQCATION SERVICES FOR PERIOD ENDING 12/10/99
¢



PROPOSED

2000 QPERATING BUDGET
Budget . Proposed
Code Category 1999 Budget 2000
ADMINISTRATIVE BUDGET
5801 Perdiem expenses $16,000.00 $16,000.00
5811 Legal Services $8,500.00 $8,500.00
5812 NIRPC Services $125,000.00  $125,000.00
a) Basic staff support
b) Mileage/expenses’
¢} Room rental
d) Postage
e) Copying machine
f) Pringint/graphics labor
g) Office supplies
h) Other
5821 Travel and Mileage $14,000.00 $14,000.00
5822 Printing and Advertising $5,000.00 $5,000.00
5823 Bonds and Insurance $7,500.00 $7,500.00
5824 Telephone Costs $7,000.00 $7,000.00
5825 Meeting Expenses $8,000.00 $8,000.00
SUBTOTAL  $191,000,00  $191,000.00
LAND ACQUISITION/PROJECT DEVELOPMENT BUDGET
5838 Legal Services $125,000.00  $125,000.00
5840 Professional/Consultant Services $500,000.00 $500,000.00
5841  Appraisal Services '
5842  Engineering/design services
5843  Land Purchase contractural services
5844  Land management services
5845  Facilities/project maintenance services
5846  Operational services
5847  Surveying services
5848  Economic/marketing sources
5860 Project Land Purchase Contracts $1,965,484.00  $807,630.00
5861  Property & Structures costs '
5862 Moving/relocation costs
5863  Real Estate Taxes owed account
(pass through account)
5881 Property/Structure Insurance $25,000.00 $25,000.00
5882 Utility Relocation Costs $200,000.00 $200,000.00
5883 Land Capital Improvements $250,000.00 $250,000.00
5884 Structures Capital Improvements $25,000.00 $25,000.00
5892 Project Cost Shate Payments/Escrow Account
(51.401,179.51)
SUB TOTAL 3$3,090,484.00 $1,932,630.00
TOTAL BUDGET | $2,123,630.00

*Project Land Acquisilion!Deve.lopmenl Budget Fund Parameters

Based On:
Remaining allocated funds - 97/99 $432,630.25
Allocated - 99/01 $1,500,000.00

Total Available

/0

F'l ,932,630.25



CHANGES IN THE YEAR 2000 ADMINISTRATIVE CONTRACT
WITH NORTHWESTERN INDIANA REGIONAL
PLANNING COMMISSION

January 1, 2000 To December 31, 2000

|

Existing 1999 Contract Proposed 2000 Contract
Compensation for services provided
by Dan Gardner (1/2 time) and
Sandy Mordus (full-time)

$6,950 per month $7,162 per month
Use of 2 additional rooms for
Jim Pokrajac and Judy Vamos

$580 per month $600 per month
Bookkeeping services provided

$500 per month $520 per month
Use of copy machine

$5.00 per month Same

$.06 per copy Same
Use of fax machine

$5.00 per month Same
Graphics, Printing and Clerical
Time Charge

$23 per hour $24 per hour

/



AGREEMIEENT BETWEEN THE
LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
AND THE
NORTHWESTERN INDIANA REGIONAL PLANNING COMMISSION
FOR THE PROVISION OF GENERAL SERVICES

BY AGREEMENT MADE AND ENTERED INTO, on the date hereinafter written, by
and between the NORTHWESTERN INDIANA REGIONAL PLANNING COMMISSION,
hereinafter referred to as "NIRPC", and the Little Calumet River Basin Development,
hereinafter called the "LCRBDC", under the terms and conditions hereinafter set
forth, the following is hereby agreed: '

t

A. NIRPC shall provide the LCRBDC services and assistance as is required
by the LCRBDC to carry out its purpczses under its enabling statute, [C
$14-6-29.5 - 1 through 10, inclusive.

B. NIRPC shall assign Daniel Gardner to serve part time (approximately
50% of total hours} in the capacity of Executive Director of the Little
Calumet River Basin Development Cgmmission and Sandra Mordus to
serve full time in the capacity of Little Calumet River Basin Development
Commission Operations Coordinator; NIRPC shall be compensated
seven thousand one hundred and sixty-two dollars ($7,162) per month
for services provided by these two staff members. The amount is
intended to cover both salary, fringe benefit, space and utility costs.
Should the need arise to replace either of these staff members during
the course of the Agreement, it will be done with the mutual consent of
both parties to this Agreement. ShoUId either staff member receive a
salary increase during the course of this agreement, the amount charged
will be increased on a basis equivalentito the percentage salary increase.

C. In conjunction with the above designated staff, NIRPC shall provide
adequate office space and furnishing for their use and make available
use of ali common facilities within' the overall NIRPC offices such as
conference and meeting rooms, hallways, restrooms, etc.; the provision
of basic utilities such as gas, electric and water; and the provision of
reception services including the answering of telephones and greeting of
visitors. Lo

D. In addition to the above designated staff and space, NIRPC shall provide
the LCRBDC with two additional 10' by 10' offices for use by its
employees, contractors or agents. For these two staff offices, the
LCRBDC shall compensate NIRPC at the rate of six hundred dollars
($600.00) per month. b

/-






NIRPC shali set the salaries for those employees working primarily for
the LCRBDC at levels mutually agreed to by the LCRBDC and the NIRPC
Executive Director.

The Executive Director of the LCRBDC will continue to function as Chief
Staff Officer for the LCRBDC and be responsible for the operational and
administrative functioning thereof including, but not limited to, the
following:

Attendance at all regular and special meetings of the LCRBOC.
!

The conduct and coordination of negotiations for the Local
Cooperation Agreement with th? Army Corps of Engineers and all
necessary State, County and local sub-Agreements to cause the
construction and ensure funding of the flood control/recreation
project and breakwater project.

{

The negation, coordination and/or preparation of all Federal, State
and local legislative contracts, hearings and presentations relative
to the LCRBDC business.

i
The presentation and negotiation with local municipalities, park
boards, highway departments and sanitary boards relating to
needed items of cooperation for the flood control, recreation and
marina projects along the Little (;Jalumet River.

NIRPC shall provide the following financial management assistance to
the LCRBDC and shall be compensated for such service by the LCRBDC
at the rate of five hundred twenty dollqrs ($520) per month.

1.

[
Aid the LCRBDC in preparatif‘on of its budget and provide
accounting services for the receipt, investment and disbursal of
its funds, all in accordance with applicable State Board of
Accounts guidelines, statute, land guidelines. set out by the
Commission herein or otherwise;

Deposit LCRBDC, funds in the name of the LCRBDC and in
depositories designated the LCRBDC.

!
Disburse LCRBDC funds only upon authorization to do so by the
LCRBDC and presentation of a State Board of Accounts standard
claim form signed by at Ieast[two Commission members and

/3



approved by the LCRBDC at a reguiar or special meeting. Checks
shall be drawn from an account in the LCRBDC's name and shall
be signed by the Treasurer and one other officer.

4. Provide monthly financial reports and line item financial
accounting of budgeted expenditures.

5. An increased amount will be 'negotiated should the LCRBDC
establish a payroll and request NIRPC to administrator it.

The LCRBDC shall be responsible for the cost associated with the
installation and use of its own telephone lines. Such lines installed will
be compatible with telephone equipment owned by NIRPC.

NIRPC shall make available use of its postage machine. Actual postage
cost shall be billed to the LCRBDC.

NIRPC shall make available to the LCRBDC the use of its copy machine.
Use of this equipment will be bllled at the rate of $5.00 per month plus
$.06 per copy.

NIRPC shall make available use of its facsimile machine. Use of this
equipment shall be billed at the rate of $5.00 per month plus actual long
distance phone charges.

LCRBDC agrees not to install within the NIRPC offices telephone, copier,
or facsimile equipment. Any furniture or other equipment installed shall
be located within the spaces designated for the exclusive use of the
LCRBDC.

NIRPC shall make available the use of its graphics and printing
equipment and personnel. Graphics, printing, and clerical time charges
will be billed at twenty-four dollars {$24.00} per hour. No per copy
charge will be made. No charge waII be made for bond paper or
miscellaneous printing supplies. However special order items will be
billed as material costs. Such items include, but are not limited to,
metal plates, envelopes, binders, labels and other speciaity items for
printing and graphic work. i
NIRPC may make available additional space or other services to the
LCRBDC on a direct request basis. NIRPC shall bill the LCRBDC for

such services on a basis that is mutually agreed to by the parties.
[
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0. NIRPC shall provide itemized monthly billings for services performed.
Payment shall be due within thirty (30} days after billing.

P. This agreement shall be effective January 1, 2000 and shall terminate
However, either party may terminate the
agreement at an earlier date by providing written notice of intent at least
60 days prior to an effective termination date, which shail coincide with

December 31, 2000.

the last day of a calendar month.

NORTHWESTERN INDIANA REGIONAL
PLANNING COMMISSION

By:

James E, Ranfranz
Executive Director

ATTEST:

Hugh Rhein
Director of Finance and
Administrative Services

/5

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

By:

Chairman

ATTEST:

Dan Gardner,
Executive Director
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Sandy Mordus t
From: Samara, Imad LRC [Imad.Samara@IrcOZ.usace.army.mil]

Sent: Wednesday, January 05, 2000 2:35 PM
To: 'Sandy Mordus'

Subject: FW: Pump Station 1 A

Imad Samara
Project Manager

-----Original Message----

From:  Samara,ImadLRC
Sent: Wednesday, January 05, 2000 2:08 P
To: Samara, Imad LRC; Plachta, Jan S LRC; Schmidt, Joseph J LRC; Nisar,
Huma M LRC: Sampson, Eric LRC; White, Bill G LRC; Deja, Tom LRC; Mazanec,
James G LRC; Bush, Leslie C LRC; Clancy, Emmett T LRC: Ackerson, Rick D
LRC: Albert, Dick LRC; Moore, Gregory LRC; Patel, Umer | LRC; Marella, Guy
J LRC: Treharne, Stephen R LRC; Shah, Bharat S LRC; Handwerk, David R LRC
| Subject: ~ Pump Station 1A

PHASE 1-A, HAMMOND COUNTY, INDIANA

Solicitation Number:
DACW27-00-B-0002

Bid Opening Officer: Tom Dickert
Bid Opening & . Pete Williams
Recording

APPARENT LOW BIDDER: Overstreet Electric Company, Inc.
$5,295,400. Total Bid

5836 Commerce Road

-657,000. Telegram Bid Modification

Milton, FL 32583

$4,638,400. Total Bid

2" | ow Bidder: HRP Construction, Inc.
$4,773,545. Total Bid

5777 Cleveland Road

POB 266

South Bend, IN 46624-0266

3 | ow Bidder: Kovilic Construction Company, Inc.
$4,827,770. Total Bid

POB 939, 3721 North Carnation Street

Franklin Park, IL 60131

There were no other bids received.
GOVERNMENT ESTIMATE WITHOUT PROFIT:
$2,915,265.

Low Bid is 63% over

pafllinehe Sonl el



CLAIMS PAYABLE FOR DECEMBER 1999

ACCT VENDOR NAME

5801
(’“ N
-1
5801
5801
5801
5801
5801
5801
5801
5811

C

EMERSON DELANEY
WILLIAM TANKE
JOHN MROCZKOWSKI
CURT VOST!
GEORGE CARLSON
ARLENE COLVIN
MARION WILLIAMS
JOHN DE MEO
CHARLES AGNEW
ROBERT HUFFMAN
LOUIS CASALE
LOUIS CASALE
NIRPC

UNITED PARCEL SERVICE
EMERSON DELANEY
WILLIAM TANKE
JOHN MROCZKOWSKI
CURT VOSTI
GEORGE CARLSON
ARLENE COLVIN
MARION WILLIAMS
JOHN DE MEO
CHARLES AGNEW
ROBERT HUFFMAN
SANDY MORDUS
SANDY MORDUS
DAN GARDNER

JIM POKRAJAC

GTE NORTH

GTE NORTH

Ml

SAND RIDGE BANK

SAND RIDGE BANK
SAND RIDGE BANK
SAND RIDGE BANK
SAND RIDGE BANK
SAND RIDGE BANK
LOUIS CASALE

JANET O'TOOLE & ASSOCIATES

JANET O'TOOLE & ASSOCIATES

JANET C'TOOLE & ASSOCIATES
ASSOCIATED PROPERTY COUSELORS LTD
MARTINEZ,SHARMAT & ASSOCIATES

HOWARD 0. CYRUS
ROBERT W. METZ

TONY ZALESKI

J. F. NEW

R.W. ARMSTRONG
GREAT LAKES ENGINEERI

PORTER LAKES ENGINEERING INC
TICOR TITLE INSURANCE COMPANY
TICOR TITLE INSURANCE COMPANY

AMOUNT

EXPLANATION OF CLAIM

550.00 PER DIEM FOR MEETINGS 6/29/99-12/7/99
750.00 PER DIEM FOR MEETINGS 7/1/98-12/17/89
200.00 PER DIEM FOR MEETINGS 10/7/99-12/7/99
$50.00 PER DIEM FOR MEETINGS 7/1/99-11/23/99
€50.00 PER DIEM FOR MEETINGS 7/1/89-12/15/99
450.00 PER DIEM FOR MEETINGS 7/1/99-12/7/99
150.00 PER DIEM FOR MEETINGS 6/28/39-10/7/99
700.00' PER DIEM FOR MEETINGS 7/1/98-12/15/99
850.00 PER DIEM FOR MEETINGS 6/29/99-12/15/99
450.00 PER DIEM FOR MEETINGS 6/29/99-12/7/99

28333
744,00
8,448.70
15.00
70.00
137.20
33.60
109,20
24,08
34.72
13.44
127.68
61.04
2092
38.08
16.24
145.04
19.50
71.01
127.68
302.84
64.51

581.28
1,633.75
125.45
39,39
4175
6,584.68
3,850.00
1,000.00
3,500.00
1,800.00
2,500.00
450.00
450,00
450.00
4,615.00
3,851.20
§70.50
12,834.50
345.00
345.00

NG

RETAINER FEE BILLED THROUGH 12/30/99
ADD'L LEGAL COST FOR PERIOD ENDING 12//30/99

SERVICES PERFORMED NOVEMBER 1999

OVERNIGHT MAIL SERVICE

MILEAGE 6/29/99-12/7/99

MILEAGE 7/1/89-12/17/99

MILEAGE 10/7/98-12/7/99

MILEAGE 7/1/89-11/23/99

MILEAGE 12/7/99-12/15/99

MILEAGE 7/1/99-12/7/99

MILEAGE 6/25/99-10/7/99

MILEAGE 7/1/88-12/15/69

MILEAGE 6/29/39-12/15/99

MILEAGE 6/29/95-12/7/99

MILEAGE 11/2/09-11/23/99

MILEAGE 12/16/99-12117/59

MILEAGE 11/4/99-12/17/99

EXPENSES INCURRED FOR MEETING IN CHICAGO 12/21/39
MODEM TELEPHONE SERVICE 11/28/39-12/28/99

BILLING PERIOD 12/16/99-1/16/00(TOTAL BILL 262.09,KRBC 134.41)
BILLING PERIOD 11/15/99-12/14/88(TOTAL BILL 328.03 KRBC 25.19)
STAFF MEETING CONCERNING FEDERAL DOLLARS & COMMISSIONS
NON FEDERAL SHARE

EXPENSES INCURRED AT RETREAT MEETING 11/23/99
EXPENSES INCURRED AT YEAR-END ANNUAL MEETING 127/99
EXPENSES INCURRED AT FINANCE COMMITTEE MEETING 12/1/29
EXPENSES INCURRED AT FINANCE COMMITTEE MEETING 12/17/99
EXPENSES INCURRED AT NOMINATING MEETING 12/15/99

LAND ACQUISITION/LEGAL SERVICES THROUGH 12/30/89
APPRAISAL FOR DC-794

APPRAISAL FOR DC-707 & DC-816

APPRAISAL FOR DC-83

APPRAISAL FEE FOR DC-59

APPRAISAL FEE FOR DC-535

FEE FOR COURT ORDERED APPRAISAL FOR DC-546

FEE FOR COURT ORDERED APPRAISAL FOR DC-546

FEE FOR COURT ORDERED APPRAISAL FOR DC-546

ADD'L COST FOR WELAND PERMIT APPLICATION & MITIGATION DESIGN
ENGINEERING SERVICES FOR PERIOD ENDED 12/10/99
ENGINEERING SERVICES FOR BETTERMENT LEVEE
ENGINEERING SERVICES FOR PERIOD 6/6/99-9/25/99

TITLE INSURANCE FEE FOR DC-740

TITLE INSURANCE FEE FOR DC-741



CLAIMS PAYABLE FOR DECEMBER 1999 CONTINUED

ACCT VENDOR NAME AMOUNT _EXPLANATION OF CLAIM -
1
rﬁ 13 TICOR TITLE INSURANCE COMPANY 270.00 TITLE INSURANCE FEE FOR DC-742
T A3 TICOR TITLE INSURANCE COMPANY 345.00 TITLE INSURANCE FEE FOR DC-751
5843 TICOR TITLE INSURANCE COMPANY 345.00 TITLE INSURANCE FEE FOR DC-752 '
5843 TICOR TITLE INSURANCE COMPANY 345,00 TITLE INSURANCE FEE FOR DC-753/756
5843 TICOR TITLE INSURANCE COMPANY 345.00 TITLE INSURANCE FEE FOR DC-754
5843 TICOR TITLE INSURANCE COMPANY 345.00 TITLE INSURANCE FEE FOR DC-755
5843°  TICOR TITLE INSURANCE COMPANY 345.00 TITLE INSURANCE FEE FOR DC-757
5843 TICOR TITLE INSURANCE COMPANY 34500 TITLE INSURANCE FEE FOR DC-786
5843 TICOR TITLE INSURANCE COMPANY 100.00 TITLE INSURANCE UPDATE FEE FOR DC-758
5843 TICOR TITLE INSURANCE COMPANY 100.00 TITLE INSURANCE UPDATE FEE FOR DC-763
5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-377
5843 LAWYERS TITLE INSURANCE COMPANY 275.00 TITLE INSURANCE FEE FOR DC-617
5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-707
5843 LAWYERS TITLE INSURANCE COMPANY 65,00 TITLE INSURANCE FEE FOR DC-816
5843 LAWYERS TITLE INSURANCE COMPANY 65,00 TITLE INSURANCE FEE FCR DC-715
5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-719
5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FCR DC-739
5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-746
5843 LAWYERS TITLE INSURANCE COMPANY 130.00 TITLE INSURANCE FEE FCR DC-798
5843 LAWYERS TITLE INSURANCE COMPANY . 65.00 TITLE INSURANCE FEE FOR DC-799
5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-800
5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-810
$843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-811
5843 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-815
, SA43 LAWYERS TITLE INSURANCE COMPANY 65.00 TITLE INSURANCE FEE FOR DC-813
( <] MAXIMILIAN TITLE CORPORATION 130.00 TITLE INSURANCE FEE FOR DC-602 & DC-747
5843 LAKE CCUNTY RECORDER 136.00 RECORDING OF EASEMENTS FOR DC-147,575,613,608,& 610
§844  JAMES POKRAJAC ' . 3,572.00 LAND MANAGEMENT/ENG SERVICES 12/1/89-12/15/99
5844 JAMES POKRAJAC 3,648.00 LAND MANAGEMENT/ENG SERVICES 12/16/99-12/31/99
S844 JAMES POKRAJAC 180.60 DECEMBER MILEAGE
5844 JUDITH VAMOS 1,811.00 LAND ACQUISITION/MANAGEMENT SERVICES 12/1/99-12/15/99
5844 JUDITH VAMOS 1,70275 LAND ACQUISITIONMANAGEMENT SERVICES 12/16/99-12/31/92
5844 JUDITH VAMOS 17.36 DECEMBER MILEAGE o
5844 SANDY MORDUS 110.25 CREDITING TECHN!CIAN SERVICES 12/1/98-12/8/39
5845 SOUTH SHORE MARINA ' ' 1,940.00 REMOVAL & STORAGE OF HANDRAILS
5847 COLE ASSCCIATES INC 3,517.50 SURVEY SERVICES INCURRED FOR STAGE V PHASE 3
5847 COLE ASSOCIATES INC 3,467.50 SURVEY SERVICES INCURRED FOR STAGE V PHASE 2
5847 COLE ASSOCIATES INC 720.00 SURVEY SERVICES INCURRED FOR ERR
5847 COLE ASSOQCIATES INC 180.00 SURVEY SERVICES INCURRED FOR STAGE VI
5847 COLE ASSQCIATES INC 299,20 SURVEY SERVICES INCURRED FOR WEST REACH PUMP STATION
- 5848 MERGING PICTURES INC 1,400.00 AUDIO CHANGES FOR VIDEO OF COMMISSION PROJECT
5861 - STAR REGISTER PUBLICATIONS 77.58 SUMMONS & NOTICE FOR DC-476
5861 LAKE COUNTY CLERK 10,250.00 PURCHASE PRICE OF DC-546 |
5882 R. W. ARMSTRONG 887.50 UTILITY RELOCATION SERVICES FOR PERIOD ENDING 12/10/99

TOTAL 100,682.55



We have secured a C.D. at Bank Calumet (Out of 11 banks, they gave us the
best interest rate) for the monies received thus far from Lake Erie Land
Company. The note is for $90,056.60 at a interest rate of 6.15%.

Iy

(Interest ranged from 4.88% to 6.15% and only 3 banks were at least 6%)

$21,500.00 + $1,027.47 = $22,527.47
$45,460.00 + $ 569.13 = $46,029.13
$21,500.00 $21.500.00

$90,056.60

Motion on adoption of proposed Year 2000 Operating Budget (page 10}

Motion for acceptance of Year 2000 Administrative Services contract with
NIRPC (Changes reflected on page 11 — Contract on pages 12-15)

Motion to extend contracts for Jim Pokrajac and Judy Vamos. Contract is
same as last year’s except increase the hourly —

&6 ‘\"O#ﬂ ¥

Jim Pokrajac — Increase from $34.50 to $38/hour

Judy Vamos — Increase from $24.50 to $30/hour

Motion to approve additional compensation in the form of a bonus for Dan
Gardner in the amount of $5,500 and Sandy Mordus in the amount of $4,000

Point out that the hourly increase and the bonus is based on merit and
performance and not automatic.




FROM @ USACE, CALUMEMT AREA OFFICE FAx NO. @ 219 923 2957 Dec. 3@ 1999 18:43RM P2

k4

21 NOV - 17 DEC 99 CALUMET AREA QOFFICE
SEMI-MONTHLY CONTRACGT STATUS REPORT

CONTRACT
CONT. NO. ORIGINAL
PR&C NO. CURRENT REQUIRED
(CO-S MGR.) OBLIGATED SUBSTANTIAL
(CO-S 0A) EARNED FINALW/OD. % COMPLETE
{CO-C MGR.) DESCRIPTION  GONTRACTOR___AMOUNT COMPLETION  SCH __ACY
95-0071 STA.I-PHS 38 RAUSCH $3,203,968.00 05 DEC 98 100 100
959776 $3,477,249.66
(GARCES) $3,477,249.66
(KARWATKA) $3,280,112.42
(TURNER).
COMMENTS:

€0-S will not schedule final inspegtion with LCRBOC and District until finat pump testing completed,
Final pump testing scheduled for 11 and/or 12 JAN 2000.

Awalling requasted remaining restitution payralls from KTR for trueking subcontractors and support informatien for owner! operator.
CO-5 furnished Contractar coples of letters previausty sent to resalve the problem.

FC-71.42 - Additional recreation trail signs and bollards. Awaiting Contractors raspense fo RFP. Contractor leoking for better price
than initial contacts have provided.

Awaiting PP-PM/ED-D respcnses to following issuas: None at this time.,

95-0073 STA. IV-PHS 2A DYER $2.473,311.50 D5 0CT 98 100 100
71759328 $3,375,050.90 05 OCT 98

(GARCES) $3,375.090.50 19 NOV 8%

(RUNDZAITIS) $3,182.R70.48

{TURNER)

COMMENTS:

- Contractor completing punchlist items, CO.S planning to schedule final Inspection with LORBDC and District In December.

P00033 (FC-73.35) Equitable adjustment for metal building; $7.248.26 DECREASE. Medification mailed to Contractor for
signature,
Awaiting PP-PM/ED-D responges fo fallowing: None at this time.






FROM : USACE, CALUMEMT AREA OFFICE

FAX NO.

219 923 2957 Dec.

30 1999 18:44A/M

CONTYRACT
CONT. NO, ORIGINAL
PR&C NO. CURRENT REQUIRED
{CO-8 MGR.) OBLIGATED SUBSTANTIAL
{CO-5 QA) EARNED FINAL W/O D, % COMPLETE
{CO-C MGR) DESCRIPTION CONYRACTOR AMOUNT COMPLETION SCH ACT
£5-0078 STA. il-PHS 4 RAUSCH $3,089,692.00 22 SEP 98 100 100
71608714 $4,186,070.75
(GARCES) $4,182,688.98
(KARWATKA) $4,175,000.00
(TURNER}
COMMENTS:

CO-S will not schedule final Inspection with LERBDC and District unti final pump testing completed.

Awalting final eross.sectlons from Contractar. Contra

31 DEC 1899,

Fina! pump testing schaduled for 11 and/or 12 JAN 2000,

CITY OF HOBART ROAD REPAIR — Contractor yat to resolve with City.

ctor received preliminary caleulations from A/E.  Expecting final quantities by

Farwarded to Cantractor form from requesting additional laber ciassification for Landscaping Labarers.

FC-76-29 — Seallng Plpes Under [-80/94 Deleted. Awaifing Conlractors Proposal.

FC-T6.XX - LEVEE QUANTITY OVERRUN EXCEEDING 115%. - Awaiting final quantities.

FC.76.XX - Contractor requesting additional cost due to wet material from Deep River Bomow Site, CO-8 has completed review,
and presented resuits of review to Contractor, Contractor reviewing CO-S information.

Awaiting PP-PM/ED-D Responses to the Following lssues: None At This Time.

04 May 1398 100 100
04 May 1998
04 May 1958

$1,082,080.00
$1,282,066.15
$1,292,068.15
§1,202,066.18

95-0083 LANDSCAPING  DYER
71749268

(BEJA)

{RUNDZAITIS)

{TURNER)

COMMENTS:
€0-5 awalling preparation of As-Built drawings by ED-DT.

Closeout file completad.

26 JUL 98 100 100
26 JUL o8
25 JUL S8

DYER CONSTR. §1,174,080.44
§1,174.000.44

$1.174,090.44

97.0022
71759315
(DEJA)
{LEE)
(TURNER)

RECREATION 1

COMMENTS: .
Cleseout flle completed, CO-S to transfier contract files to CQ-C at earfiest convenience,
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FROM @ USACE, CALUMEMT ARER OFFICE FAX NO.
CONTRACT
CONT, NO. ORIGINAL
PR&C NO, CURRENT REQUIRED
(CO-S MGR.) OBLIGATED SUBSTANTIAL
(CO-S QA} EARNED FINALWIOD. % COMPLETE
(COCMGR) __ DESGRIPTION _ CONTRAGTOR  AMOUNT COMPLETION  SCH, _ ACT
97-0028 STAGEH-3C2  SBAMWERB $3.616,679.22 30 JUN 99 100 100
71918659 CONSTRUCTION $4,079,875.0¢ 30 JUN 99
{DEJA} $4,070,545.18
(LEE) . $3,890,000.00
(TURNER)
COMMENTS:

C€O-8 planning to sehadule folnt Araa/District Office/Sponsor Final inspectian.
PG0021 —final Quantties. Estimated $160.000,00 DECREASE, CO-§ preparing modification.

CO-5 preparing Closeout file,
Awalting PP-PM/ED-D responses to following: None at this time.

97-0028 (v-28 DYER CONSTR. $1,530,357.50  *16 NOV 98 *100  *100
71769388 $1,819,314,65

(GARCES}) $1,819,314.65

(KARWATKA) §1,782,377.50

(TURNER)

COMMENTS:

*Requirad eompletion date will be extendad o accomplish gatewel! rapair,

FC-28.20 - Instalfation of bollards, PP-PM coneurred with CO-S recommendation to accomplish ramp paving at later date, by
compaetitive bid, CO-S to pursue negotiation of rematning bollard work.

FC-26.22 - Gatewell Repair. Awalting Contractors sroposal.

Awaiting PP-PM/ED Responses to the Following lsasues: None at this time.

Awailing Ayres Responsas to the Following lssues; None at this time,

98-C-0037 INDIANA KOVILIC $3317,567.32 . 30JUNG9 100 100
80124795 SHORELINE §3,317,567.32 30 JUN 9

(DEJA) in $3,317,567.32 30 JUN 89

(WILSON) ‘

(SMITH )

COMMENTS:

Closeout file completad, CO-5 to fransfer contract files to CO-C at earllest canvenience,



FAX NO, + 218 323 2937 Dec. 3@ 1993 1@:45AM PS5

FROM @ USACE, CALUMEMT AR=R OFFICE

GONT, NO, CONTRACT

PR&C NO, ORIGINAL REQUIRED

{CO-S MGR)) CURRENT SUBSTANTIAL

(CO-S MGR.) OBLIGATED SUBSTANTIAL

(CO-3 QA) EARNED FINAL W/O D, % COMPLETE
(CO-C MGR.) DESCRIPTION __ CONTRACTOR __ AMOUNT COMPLETION  SCH _ ACT
98-C.0080 BEVERLY AMERICAN §1,139,575.00 30 APR 99 100 100
80084709 SHORES MARINE CONST, §1,157,152.37 30 APR 99

(DEJA) $1,157.152.37

(NEWELL) $1,157,152.37

{SMITH)

COMMENTS:;

Dune grass replantod week of 8 NOV 99. Relnspection scheduled for Spring 2000.
Awaiting Landscaping subcontragtor payroll.

Awailing PP-PM/.ED.D praparation of As-Built Drawings.

99-C-0040 EAST REACH DYER 51,657,913.00 03 OCT 00 629 629
%355539 REMEDIATION ~ CONST.CO.  $1,861,702.00
$1,661.702.00
(DEJA) $1,043,407.75
{LEE)
(TURNER)
COMMENTS:

Shut down for winter.

FiC-40.03 — Additional Pre-Load Embankment and Wicks. Received and Evaluating Preposal,

Awalting PP-PM/ED-D responses to the following: None at this time.



v 218 923 2957 Dec. 38 1952 1@:46AM PY

FROM @ USACE, CALUMEMT ARER OFFICE Frx HO, et
CONTRACT
CONT. NO. ORIGINAL
PR&C NO, CURRENT REQUIRED
(CO-S MGR.) OBLIGATED SUBSTANTIAL
(CO-5 QA) EARNED FINAL W/O D. % COMPLETE
{CO-C MGR.) DESCRIPTION CONTRACTOR _ AMOLINT COMPLETION SCH. ACT

FC-37.03 ~ Tie in to 31# t0 33" Street Beach. Awziting praposal,
FC37.0X — Collapse of void areas . Preparing REP,

Awaiting PP-PM/ED-D responses o the following: None At This Time

Awalting STS response to the following itarns; None At This Time

00-C-0003 STAGE IV - DILLON $2,708,720,00 0 o
%422358 PHASE 1 CONTRAGTORS $2,708,720.00

(DEJA ) NORTH NG, $_100,000.00

(KARWATKA) s 0.00

(TURNER)

COMMENTS:

Awarded. Pre-Construction Conference hekd.

CELRC-OC svalugling bonds,

Contractor desfres to disquss VE propesal to go to 8" dlameter pipe In lleu of box eulvert. Will submit preliminary Infe. in order 1o
arrange maeting with Districl/A-

g g E to discuss,
00-C-XXXX CAL. HARBOR
CDF RPR,
' { )
( )
{ )
COMMENTS;

PP-PM /ED-D responding to BCOE comments

00-C-XXXX PUMP STATION
1A

( )

( )

{ )

COMMENTS:
Advertised

00-C-XXXX MICHIGAN CITY
DREDGING

(
(
(

COMMENTS:;
P&S forwarded to 8a Contracter for praparation of price/quats.

et




, o9 . 30 1999 18:46AM P8
FROM : USACE, CALUMEMT ARER OFFICE Fex NO. 219 923 2957 Dec
CONTRACT
CONT. NO. ORIGINAL .
PR&C NO, ' CURRENT REQUIRED
(CO-8 MGR.) OBLIGATED SUBSTANTIAL
(CO-S QA) EARNED FINAL W/Q D. % COMPLETE
([CO-C MGR.) DESCRIPTION  CONTRACTOR AMOUNT COMPLETION SCH. ACT
00-C-XXXX SMALL BURNS
DREDGING
{ )
( )
( )
COMMENTS;

PP-PM/ED-D responded 1o CO-8 comments on final P&S. CO-§ advised ED-DC/PP-PM/CO-C/CO all CO-S comments have been
satisfactarily addressed.,

00-C-XX0XX CAL. RIVER
( )  DREDGING
{ )

{ )

COMMENTS:

PP-PM/ED-D responding to BCOE comments.

00-C-XXXX IV —1 SCUTH

( )
( )
( }
‘COMMENTS;

PP-PM/ED-D responding to 100% BCOE comments,
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219 923 2357 Jan,

FAX NO.

CALUMEMT AREA OFFICE

USACE,

FROM :

Dyer Construction Company,inc.

1716 SHEFFIELD AVENUE - DYER, INDIANA 46311
PHONES : (119) 958-2961, (773) T3 -7848, (708) §95-3335 - FAX: (119) 563 -296)

-

Contract No. : DACW27.99-C-0040

LITTLE CALUMET RIVER FLOOD PROJECT - LEVEE CONSTRUCTION EAST REACH
NOVEMBER 1999 - MINORITY UTILIZATION UPDATE

Location : Gery, Lake Couaty, Indissa
Coviractor : DYER CONSTRUCTION COMFANY, INC.

Contract Asount : $ 1,657,913.00

1. LABOR UTILIZATION STATUS:-
! ! YOTAL HOURS ALL TOTAL HOURS TOTAL HOURS TOTAL MOURS  {  TOTAL HOURS MINO RITY JEMALE
| CONSTRUCTION |EMFLOYERS BY TADE ; L BLACK HISPANIC PACIFIC JSLANDER | NATIVE AMERICAN PERCY NTAGE PERCENTACL -
RADL | T i romaL , TS TOTAL THS | 105AL THIS TOTAL THS l TOTAL [ THDS T0TAL TEIS TorAL
|_moNtE ' TO DATE MONTE ' TODATE | MONIE | TODATEL | MONTH | TODATE | MONIR | TODATE . MONTE | TODATE | MONTE . TODATE i
_Opuretieg Boginesrs | 18050 :.m.oof 1895 43600 00 0.00° 162.00 48650, em% e _ wun 0.50% 0.00% 250’
Laborer - 39090 om0’ a0 nmi 0.00 - aer sam w6200, oy a0 e ouw om0
Mecksnias G.W‘: ll.ﬂﬂ! 000 o.wl ﬂ.ﬂo: W.Wi D.M- I.OOI w! B.00 ﬁ.m! BO0Y 0.00%% LO0%
Teamutery “"mgr 200 ) °-°°Ir o0 Mﬂ e om m] ll-!mi a.nwal agow! apx’ 0.00%
| Campeomrs 0s0' u.ou! am o.w! o0 o.oo! ave’ w00 e 200 nmsr sone) - a0
| Landscapen | o.m! a0 o u.on! 290 ™ aon’ 000’ 000 asa! a0 - oo, %
Cemoni Tinsboarns m! nm! ml D.Wi D.MI 0,00 I.Dﬂ! 0.50; O.M: o.n-u! m‘! Nl"ﬁ! ﬂ.ﬁﬂ%g 0.00%
_AC!'UAL TOTAL 1.167.50% 3,om.se! lE?Jl% 416.!9? o.n! 000 mso! m.sa! o.nn? l.lll' 41 n.ml a.s.mj n.om: 4371%
| CONTRACT GOALS E n80%| 650%
: i :
Lintls Calumet River, Loves, East Reach Remsdistion PagoNo. 1 Run Date : 03/03/2000 10:14 AM
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Jan.

219 923 2957

FAX NO.

CALUMEMT AREA OFFICE

USACE,

FROM

Dyer Construction Company/lnc

1716 SHEFFIELD AVENUE - DYER, INDIANA 463(1
PHONES : (219) 365-2961, (773) 731.7668, (74%) 698 -3039 - FAX: (219) 868-2563

LITTLE CALUMET RIVER FLOOD PROJECT - LEVEE CONSTRUCTION EASTREACH
NOVEMBER 1999 - MINORITY UTILIZATION UPDATE

2. _MATERIAL, SUPPLIES, & MISCELLANEQUS PURCHASES STATUS:

FURCHASED YWITHIN |

HOMER TREX SERVICE, INC.
X & $ TESTING & SKGIKEERING
TS WICK DRAIN, INC

969 KING ROAD, LELAND, N.C. 23451

Litls Calwmet River, Lovea, Eosl Reach Remediation

PagoNo.2

TOTAL OF ALL PURCRASED WITHIN
PURCDASES LAXE ©0, TMDIARA GARY, INBIANA
TES TOTAL THIS MONTH TOTAL IO DATH TS BONTH | TOTAL 10 DATR
MONTH TO DATE AMOUNT 's4 OF TOTAL! _AMOUNY [% OF TOTAL| AMOUNT ‘% OF TOTAL!_AMOUNT [% OF TOTAL)
) | : : .
$608%3.69,  SIOLINZI3, $23,65636  3890%  SSTBSES  S19%: $351847 $5.05% 83624538  3S65%
TOTAL OF ALL AWARDED WITHIN ' AWARDED WITHIR
AWABDED SURBCONTHACTS LAXE €O, INDIANA GARY, INBIANA
THIS I TOTAL - - THIS MONTHR TOTAL TO DATE THIS BIONTH ' TOTAL TO DATBR
MONTE | TODATE | AMOUNT ‘v OF TOTAL AMOUNT (% OF TOTAL: AMOUNT lay OF TOTAL AMOUNT |% OF TOTAL
314,57830 SI4IT820 000 000% 35000000 Q3% 000 . D00 $0.00 ROI% msa!
LARGL SMALL SAALL SMALL  COUNTRACT OCMPLETED
LOCATION _BUSIYESS _ADSEVPSS _WBK. = _MEE  _AMOUNI  TODAIR
1400 £ ARCERR AVENUE, LOCHPORT, IL 60441 x $T50006 5750080
715 KENNEDY AVENUE, HIGHEAND, B 4012 X $50,40080  32,500.00
x TG S6ATAIO

Rum Deate : 01/03/2000 10:14 AM
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USACE, CALUMEMT AREA OFF ICE

FROM

Dyer Construction Company,Int.

1716 SHEFFIELD AVENUE - DYER, INDIANA 46311
PRONES: (119) 8652961, (173) 731-7868, (796) 855~

359 - FAX: (219) 8565 -2963

LITTLE CALUMET RIVER FLOOD FROJE

NOVEMBER 1999 - MINORITY UTILIZATION URDATE

CT' - LEVEE CONSTRUCTION EAST REACH

Wmmmwﬂm-
PLAN ACTDAL TO DAIR
3 kil ;| b
TOTAL SUBCONTRACTING $450,000.00° 21.14% S1H,ITR20. WAI
1 1
LARGE BUSINESS $0:00° 0.00%' LY 0.00%
i i I i
SMALL BUSINESS 3090 A00%: $0.00 0.00%:
I ] i |
NON-DIERADVANTAGED SMALL mu.mmi 18.10% $654,17820, JAT
B i : b :
DISADVANTAGED SMALL P SESDO00.00 P.05% sso,mom.r 3.01%;

- Dyer Construction Company,

limited to the Sixteen (16) steps @s
Program”, Dyer Construction Company,

Inc. has in force Affirmative action Plans for hiring minority employe
listed in the Specifications.
Ing is a member of the

school job fairs such as fvy Tech.

I declare under penalty of perjury,

and Correct to the best of my

Liztls Calumst Rivez, Lover, East Reach Remediziion

knowledge and belief.

Page No. 3

es utilizing but not
Dyer Construction participates in the "School to Work
“[ndiana Plan”. Dyer also participates in local

pursuant to Title 28, United States Code, Section 1746, that the foregoing is true

December 15, 1599

DATE

Run Dato: 0170312000 18:21 AM



FROM

USACE, CALUMEMT RREAR OFFICE FAX NO. : 219 923 2957 Jan, @3 2002 B3:13PM

DYER CONSTRUCTION CONMPANY, INC.
1716 Sheffield Avenue, Dyor, IN 46311

Affirmative Action Steps
for Contract DACW27-29.C.0040

1. Dyer Construction Company, Inc., herein after referred to as Dyer,
will encure and maintain a working environment free of harassment,
intimidation, and coercion at the site, and in all facilities at which
Dyer’s employees are assigned to work.

A. Dyer has and enforces a Sexual Harassment Policy. See attached
copy.

B. Dyer also has a Non-Discrimination Policy. Copy enclosed.

C. Dyer has posted on the jobsite bulletin board Dyer’s Policies.
These policies will he explained during tool box talks held on this
job. - .

2. Dyer will establish and maintain a current liat of minority and
female recruitment sources, provide written notification to minority
and female recruitment sources and to community organizations
when Dyer has employment epportunities available. Dyer will maintain
a record of the organizations’ responses.

A. Dyer has developed a list of Recruitment Organizations to use as an
Employment Resource. See attached list.

B. Dyer will send periodic letters to Recruitment Organizations when
opportunities for work are at hand and when opportunities for
joining the trades or apprenticeship programs become available. See
sample letters and responses. .

C. Dyer does not anticipate hiring any new employees for this project
as the current workforce will fulfill our requirements.

3. Dyer maintains a current file of the names, addresses and
telephone numbers of each minority and female off-the.street
applicants and minority or female referral from a union, a recruitment
source or community organization and what action was taken in
respect to each such individuals,

A. Dyer maintains a walk-in-log for of-the-street applicants. See
e sample log.

FS
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FROM : USACE, CALUMEMT AREA OFFICE FAX NO. @ 219 923 2957 Jan. @3 2208 B3:13PM

Dyer Construction Company, Inc.
Affirmative Action Steps . Page 2

4. Dyer will provide immediate written notification to the director
when a union or unions with which Dyer has a collective bargaining
agréemont has not referred to the Contractor a minority person or
woman sent by Dyer, or when Dyer has other information that the

union referral process has impeded Dyer’s efforts to meet its
obligations. )

A. Dyer has never had a union deny our réquest. The lack of minority
and female members is the only reasons that have prevented the
unions from fulfilling our requests.

5. Dyer participates in training programs for the area which
expressly include minorities and women, including upgrading programs
and apprenticeship and trainee programs relevant to Dyer’s employ-
ment needs, especially those programs funded or approved by the
Department of Labor.

A. Dyer has signed onto the Indiana Plan. See enclosed information.

6. Dyer disseminates its EEO Policy by providing notice to
unions and training programs and requesting their cooperation in
assisting Dyer in meeting ite EEO obligations: by collective bargaining
agreements, by publicizing it in the Employece Handbook, by specific
review of the policy with management perzonnel and with all minority
and female personnel at least once a year, and by posting Dyer's ERO
Policy, where feasible, on bulletin boards aceessible to all employees at
each location where construction work is performed.

A. Dyer sends letters to unions requesting their aid in meeting
our obligutions. See sample.

B. An Employee handbook with Dyer’s E.E.O. Policy. was issued to
every employee on this project

7. Dyer reviews, at least annually, the company’s EEO Policy and
affirmative action obligations under these specifications with all
employees having any responsibility for hiring, assignment, layoff,
termination or other employment decisions including specific review
of these items with onsite supervisory personnel such as
Superintendents and Foreman.
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FROM : USACE, CALUMEMT AREA OFFICE FAX NO. : 219 923 2957 Jan, @3 2028 @3:14PM

Dyer Construction Company, Inc. .
Affiirmative Action Stops Puge 3

A. Dyer’s E.E.O. Officer has directed the supervisor and foremen on
this project concerning their responsibilities for the E.E.O. Policy
and its management.

8. Dyer disseminates its EEO Policy externally by including it in any
advertising in the news media, specifieally including minority and
femsle news media, and providing written potification to and
discussing Dyer’s EEO Policy with other Contractors and
Subcontractors with whom Dyer does or will anticipate doing business.

A. Dyer made its EEO Policy available by posting it on the jobsite
‘bulletin boards. See above - EEO Policy.

9. Dyer directs its recruitment efforts, both oral and written to
minority, female and community organizations, to schools with
minority and female students and to minority and female recruitment
and training organizations serving Dyer’s recruitment area and
employment needs. Dyer strives to keep the above-mentioned
schools and organizations aware of the dates for the acceptance of
applications for apprenticeship or other training by any recruitment
source. Dyer sends written notifications describing the openings,
screening procedures, and tests to be used in the selection precess.

A. Dyer’s EEO Policy statement is sent to schools and community
organizations within the job area to show Dyer’s. commitment to its
obligations.

C. Dyer has joined the Indiana Plan and will make the plan known to
the schools and community organizations.

10. Dyer encourages present minority and female employees to
recruit other minority persons and women into our workforce.

A Dyer has asgked and will continue to contact our minority and
female personnei on this job to see if they have any
recommendations for ndditionsa to our workforce.

B. Dyer posted a notice on this project’s bulletin hoard to all

employees to recommend minorities and female for employment.

Seoe notice. \

11. Dyer will validate zll tests and other selection requirements where
there iz an obligation to do =o.
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FROM ¢ USACE, CALUMEMT RREA OFFICE FAX NO. :© 219 923 2957 Jan, @3 2000 @3:15PM

Dyer Construction Company, inc. -
Affrimative Action Staps Page 4

A, mem necessary Dyer will vorify training.

12. Dyer conducts, at least annually, an inventory and evaluation at
least of all minority and female personnel for promotional
opportunities and encourage these employeces to seck or to prepare for,
through training, ect. such opportunities.

A. Dyer will review all employees on this job to check for potential
upgrades or promotioas. : '

13. Dyer will ensure that seniority practices, job classifications, work
asgignments and other personnel practices, do not have a
discriminatory effect by continually momnitoring all personnel and
employment related activities to ensure that Dyer’s EEO Policy and
obligations are being carried out. .

- A. Dyer’s EEO Officer visits this job site routinely and is available
to all employees.
B. Dyer will have a listing of all employees and the hours worked and
in what capacity for review By EEO Officer.

14. Dyer will ensure that all facilities and company activities are
nonsegregated except that separate or single-user toilet and necessary
changing facilities shall be provided to assure privacy between the
sexes.

A. Dyez has establiched a policy on Non-Segreguted Facilities. See
attached.
B. The Policy is posted on the jobsite bulletin board.

15, Dyer has documented and maintains a record of solicitations of
offers for subcontracts from minority and female construction
contractors and suppliers, including circulation of solicitations to

minority and fomale contractor associations and other business
associations. '

A. Dyer will seek minority and femeale subcontractor and
supplier quotations. See sample.
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FROM

USACE, CALUMEMT AREA OFF ICE FAX ND, @ 219 923 2957 Jam, 03 2088 23:1SPM

Dyer Construction Company,; Inc. -
Affirmative Action Steps Page §

16. Dyer conducts a review, at Jeast annualily, of all supervisors’

adherence to and performance undor Dyer’s EEO Policy and
affirmative action obligations.

A. Dyer has on file annual supervisor and foreman evaluations for
porsonnel on this job. See sampleés.

P39
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, DECEMBER 1999

6 MONTH UNALLOCATED
1999 ALLOCATED  BUDGETED
BUDGET JANUARY  FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 50.00 0.00 0.00 0.00 0.00 4,150.00 4,200.00 11,800.00
5811 LEGAL EXPENSES 8,500.00 647.33 395.33 283.33 500.33 283.33 283.33 2,392.98 6,107.02
5812 NIRPC SERVICES 125,000.00 18,196.34 0.00 9,976.77  9,251.37 10,091.22 8,831.71 56,347.41 68,652.59
5821 TRAVEL/MILEAGE 14,000.00 24.64 26.22 0.00 24.64 0.00 576.24 651.74 13,348 26
5822 PRINTING/ADVERTISING 5,000.00 0.00 319.00 149.22 185.98 0.00 34.42 688.62 4,311.38
5823 BONDS/INSURANCE 7,500.00 276.00 0.00 0.00 0.00 5,565.63 0.00 5,841.63 1,658.37
5824 TELEPHONE EXPENSES 7,000.00 519.16 192.98 651.82 540.17 309.54 198.15 2,411.82 4,588.18
5825 MEETING EXPENSES 8,000.00 0.00 0.00 378.09 108.79 301.57 0.00 788.45 7.211.55
5838 LEGAL SERVICES 125,000.00 4,540.71 7,126.58 7,589.02  5,864.39 5,620.96 6,948.71 37,690.37 87,309.63
5840 PROFESSIONAL SSERVICES 500,000.00 31,930.55 46,077.30 33,336.46  41,709.50 43,359.40 22,463.78  218,876.99 281,123.01
5860 PROJECT LAND PURCHASE EXP. 1,307,081.00 33,700.00 19,297.84 2,019.50 124.00 50.00 2,631.00 57,822.34 1,249,258 66
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 563.00 0.00 18,244.00 0.00 1,892.00 20,699.00 4,301.00
5882 UTILITY RELOCATION EXP. 200,000.00 105.00 0.00 3,464.89 157.50 210.00 420.00 4,357.39 195,642 .61
5883 PROJECT LAND CAP. IMPROV. 250,000.00 60.00 0.00 0.00 0.00 1,800.00 4,795.00 6,655.00 243,345.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 270.00 0.00 0.00 0.00 0.00 0.00 270.00 24,730 00
2,623,081.00 90,319.73 73,998.25 57,849.10  76,710.67 67,591.65 53,224.34  419,693.74 2,203,387.26
12 MONTH UNALI_OCA'I‘}':_[’):
1999 ALLOCATED  BUDGETED
BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00  1,000.00 250.00 5,300.00 10,750.00 5,250.00
5811 LEGAL EXPENSES 8,500.00 283.33 283.33 283.33 59133 432.33 1,027.33 5,293.96 3,206.04
5812 NIRPC SERVICES 125,000.00 8,840.27 8,692.44 8,799.14  9,133.46 8,431.92 8,463.70 108,708 .34 16,291 66
5821 TRAVEL/MILEAGE 14,000.00 0.00 22.40 0.00  5,789.08 3,066.11 859.74 10,389.07 3,61093
5822 PRINTING/ADVERTISING 5,000.00 56.83 55.63 0.00 0.00 352.92 0.00 1,154.00 3,846.00
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 0.00 0.00 0.00 0.00 5,841.63 1,658.37
5824 TELEPHONE EXPENSES 7,000.00 857.44 477.96 671.07 446.37 437.68 501.53 5,803 87 1,196.13
5825 MEETING EXPENSES 8,000.00 423.30 0.00 135.15 936.03 998.28 249213 5,773.34 2,226 .66
5838 LEGAL SERVICES 125,000.00 5,864.70 8,271.75 8,034.70  6,266.15 7,311.65 6,584.68 80,024.00 44,976.00
5840 PROFESSIONAL SERVICES 500,000.00 32,737.57 53,411.71 43,646.05 48,255.66 26,460.11 64,128.36  487,516.45 12,483.55
5860 PROJECT LAND PURCHASE EXP. 1,307,081.00 8,880.00 1,390.00 4.821.23 10,550.30 0.00 10,327.58 93,791.45 1,213,289.55
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.00 0.00 0.00 0.00 20,699.00 4,301.00
5882 UTILITY RELOCATION EXP. 200,000.00 210.00 1,837.50 1,890.00 210.00 52.50 997.50 9,554.89 190,445.11
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 16,500.00  1,542.00 0.00 0.00 24,697.00 225,303.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 0.00 0.00 270.00 24,730.00
2,623,081.00 58,153.44 74,442.72 84,780.67 84,720.38 47,793.50  100,682.55 870,267.00 1,752,814.00




RECREATION REPORT
Thursday, January 6, 2000

GENERAL STATEMENT:
Currently, the joint recreation venture with the Army Corps is completed; 85% of the completed
east reach levees have stoned trails completed; the remainder of east reach trails should be
completed by the fall of 2001.

RECREATION - PHASE 1. (This contract includes recreational facilities for Lake Etta, Gleason
Park. Stage I11 (trails). and the OxBow area in Hammond.

A. OXBOW (Hammond)
1. October 28", 1998 was the date that this facility was turned over to the City of

Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28" 1998 was the date this facility was turned over to the Gary Parks and
Recreation Department.

C. LAKE ETTA (Lake County Parks)
1. October 27", 1998 was the date that this facility was turned over to the Lake County

Parks Department.

D. CHASE STREET TRAIL (City of Gary)
1. October 27“’, 1998 was the date that this facility was turned over to the City of Gary.

RECREATION - GENERAL
A. Lake Station — Handicapped Accessible Park (Refer to Land Management Report)

1. It has been discussed with the Lake Erie Land Company the possibility of using them to
develop this park in return for considerations of land use for wetland banking.
(Agreement is ongoing and in process of review)

2. Once the LEL contract has been finalized, a coordination meeting with the Recreation
and Land Management Committees will review the money available and develop a
scope of work.

B. We received a letter from the COE on April 12, 1999 regarding recreational trail re-alignment
from the existing levee north of [UN and west of Broadway indicating that they will forward
real estate information to us.

1. We received the signed easement agreement from the Gary Public Works Dept. on
December 2", 1999.

2. LCRBDC will complete new (revised) layout and coordinate with INDOT and the
City of Gary to get necessary permits and agreements.



C. The re-direction of the recreation trail around the Gas City Truck Stop East of Grant Street will
be coordinated with the COE and City of Gary.

s

2.

It is intended to do this work, along with other recreational work, in the late spring of
2000.

LCRBDC will coordinate a meeting with the COE and Gas City to finalize the
layout and to confirm that we couldn’t use the original layout if we provide
fencing, lighting, etc.

D. We received a copy of a press release on July 13" announcing the 1999 Transportation
Enhancement grants, which includes $800,000 to complete the Highland/Wicker Park/Erie
Lackawanna trail systems.

15

The Town of Highland, Hammond, and North Township have requested we pull out
some of the recreational portions of our V-3 (Woodmar Country Club), and V-2 (Wicker
Park) contracts to allow their trail systems to be contiguous.

We submitted a letter to the COE on August 17", 1999 and again on September 16™ and

have received no response to date.

A meeting was held on December 7" 1999, to review the feasibility of the local

request.

e It was determined at this meeting that the line of protection for the Stage V-
Phase 2A construction will split the access from the North for the Hammond
Trail from the Highland Trail coming from the South.

¢ A tentative solution is proposed to keep the Hammond Trail North of the I-
Wall between Wicker and Woodmar, and have the Highland Trail to the
South. They will meet at the Northwest corner of Wicker where a ramp will
need to be constructed.

¢ Dennis Cobb (Hammond/Highland) consultant will draft a letter to Greg
Cvitkovich to see if North Township will have a problem with this proposal.

4. A letter was written to the COE on December 28"‘, 1999, enclosing information, and

plans, for the Erie Lackawanna Bike Trail in Hammond from 1-80/94 to Southeast
to the stoplight at K-Mart.

E. We received a letter from the E.J. & E. RR. dated September 1%, 1999, and forwarded it to the
Commission attorney for legal review on September 8" 1999, regarding their allowing us an at-
grade crossing for the Betterment Levee Recreation Trail.

1.

Our insurance appears to cover the liability requirements requested by the railroad. An

agreement needs to be put in place that would allow us the option to do this work as an

addendum to the betterment levee — Phase I project.

e Prior to an agreement, we will need engineering information from the Corps & the
E.J. & E. to attach.

This work will be done as part of the Stage VI-Phase 2 project which is currently

scheduled for start of construction in the fall of 2002.



Little Calumet River Basin Development Commission

6100 Southport Road ' (219) 763-0696 Fax (219) 762-165:
Portage, Indiana 46368 E-mail littlecal@nirpc.org

EMERSON DELANEY, Chalrman

tment '
Govemar's Appoin December 28, 1999
WILLIAM TANKE, Vice Cha/man
Portar County Commissioners’
Appaintmont
ARLENE COLVIN, Treasurer )
mmm Mr. Imad Samara
U. S. Army Corps of Engineers
e et 111 N. Canal Street
Chicago, Illinois 60606-7206
CHARLES AGNEW
vemor's Appointment
go Dear Imad:
GEORGE CARLSON ‘
mm’:’m Enclosed are the cover letter and four (4) copies of the print received
vis on December 16" from First Group Engineering, Inc. The print shows the
STEVE DA

Dagt. of Natural Rasources? proposal for the Hammond portion of the Erie Lackawanna bike trail. This
Appalntment . -, trail will continue southeasterly from I-80/94 to the stoplight adjacent to K-
ROBERT HUFFMAN Mart. This plan shows sections and details of what is proposed for that area.
Govemor's Appointment

Please use this information as necessary to incorporate the tie-in with |
‘g::m':ffmm our trail as part of the Stage V Phase 3 construction. If you have any questions

regarding this information, please contact me.
CURTIS VOST)

Govemor's Appointment .
Sincerely,

MARION WILLIAMS

Lake County Commissioners’ .
Appimert &%&0&

DAN GARDNER
Executive Director Jaes E. Pokrajac, Agent

Land Management/Engineering

LOUIS CASALE .
Attorney /sjm

encl.
cc: Dennis Cobb, First Group
Jan Plachta, COE
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EMERSON DELANEY, Chairman
Governor's Appointment

WILLIAM TANKE, Vice Chalrman
Porter County Commissicners’
Appointment

ARLENE COLVIN, Traasurer
Mayor of Gary's
Appointment

JOHN DEMEQ, Secrstary
Govemor's Appoiniment

CHARLES AGNEW
Govemor's Appointment

GEORGE CARLSON
Mayor of Hammond's
Appointment

STEVE DAVIS
Dapt. of Nalurel Resources’
Appointment

ROBERT HUFFMAN
Govemor's Appointment

JOHN MROCZKOWSKI
Govemnor's Appointment

CURTIS VOSTI
Gavemor's Appointment

MARION WILLIAMS
Lake County Commissioners’

Appointment

DAN GARDNER
Executive Director

LOUIS CASALE
Attomay

Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

January 7, 2000

Honorable B. Patrick Bauer
Chairman, Ways & Means Committee
House of Representatives

State House

Indianapolis, Indiana 46204

Dear Representative Bauer:

The Little Calumet River Basin Development Commission is writing
you to request your help in providing funding availability for the Development
Commission to meet the non-Federal obligations in the second year of this
biennial budget to the U. S. government (U.S. Army Corps of Engineers) for
the ongoing construction of the $181 million Federal flood control/recreation
project in Lake County, Indiana. The first year of the 1999-2000 State
Blennial Budget allocated $1.5 million to the project from the Special Build
Indiana Fund. While the Development Commission and local officials are
grateful for this legislative action, it leaves us approximately $3 million short
of meeting our financial obligations to the Federal government to allow
Federal construction contracts to continue. This is due in part to the
aggressive commitment the Congress has made in appropriations to see this
much needed construction to completion. Congress appropriated $8 million in
Federal fiscal year 2000 and $10 million in Federal fiscal year 2001 for
construction. As background, the Development Commission submitted a $6
million budget request at the start of last session to stay ahead of the
construction funding, but the passed budget contained no direct line item
funding. The ability to spend this Federal money is directly dependent upon
sufficient non-Federal funding being available to meet our 25% non-Federal
obligation, thus the need to access additional funding in the second year of
the biennial budget. ‘

The current situation is all the more critical because the Development
Commission has drawn all available allocations from previous biennial
appropriations. As of December 31, 1999, the Development Commission has
available only $600,000 from the 1997-99 biennium and the $1.5 million from
the 1999 Special Building Indiana Fund to draw upon. Letters from
Congressman Peter Visclosky dated July 21, 1999 and more recently, Lt. Col,
Peter J. Rowan, District Engineer from the Chicago Corps of Engineers, are
included to document the seriousness of the situation we are facing.

(219) 763-0696 Fax (219) 762-1653
E-mail littlecal@nirpc.org



Rep. Patrick Bauer
January 7, 2000
Page 2

The Development Commission members and staff, the Chicago Corps officials, and
representatives of the Congressional and Senate offices are available to personally brief you
and the House and Senate leadership if you would so desire. We have worked with
Representatives Earl Harris and Chet Dobis of the area delegation to make them aware of
the crisis in funding. We thank you for your and the legistature’s past support spanning
many years and anxiously await your response to assist in this critical time.

Sincerely,

Emerson Delaney, Arlene Colvin, Dan Gardner,
Chairman Legislative Chairman Executive Director
/sim

encl.

cc: Rep. Earl Harris
Rep. Chet Dobis
Peggy Boehm,
Budget Director
Peter Manous,Rep
for Gov.O'Bannon
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We make Indiana a cleaner, healthier place 10 live
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Lori F. Kaplan / oNNeq k{‘e,P I {317) 232-8403
Commissloner (800) 4514027

wwww.siglae.in,us/idem

December 20, 1999

L Do Rudigell.

Mr. John Rudisell ,
Michigan City Port Authority
200 Heisman Harbor Drive
Michigan City, Indiana 46360

Dear Mr. Rudisell: .
Re: Dredging Issue

Thank you for your letter dated November 29, 1999, concetning the Michigan City Port
Authority's project to dredge sediment build up from the Michigan City boat harbor entrance, I
can understand your concem in ensuring boaters can safely navigate the harbor entrance.

I have shared your concerns with Mr, Matt Rueff who, as Assistant Commissioner in our
agency’s Office of Water Management, is delegated to make a final decision in this matter,
Mr. Rueiff and his staff ate aware of this problem and have injtiated an internal dialogue to
identify viable solutions, Please let me clarify that a discharge of water containing levels of
ammonia above the water quality criterion may have a negative impact on aquatic life in the
harbor. Our primary concemn is to ensure that the dredging operation, as permitted, will not
result in ammonia levels thar will negatively impact aquatic Jife.

Mr. Rueff will be contacting you soon for further discussion. In the interim, please fee]
free to direct questions to him, at 317/232-8476. Working together, we will arrive at a solution
that is in the best interest of aguatic life and boatey safety. Thank you, again, for bringing this to

my attention,
Sincerely,

%7 Kaptown

Lori F. Kaplan
Commissioner

cc: Indiana State Senator Anita Bowser
Indiana State Representative Scoft Pelath

Acauctod Puper @ An Equal Opponunity Employer - Figoze Regets £
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Clean Water Act Section 404(b)(1) Contaminant
Determination for Burns Waterway/Small Boat Harbor

Prepared by:

U.S. Army Corps of Engineers, Chicago District
111 North Canal Street
Chicago, Illinois 60606-7206

16 December, 1999
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Tier 2 Conclusions

The elutriate test data, except for possibly Ammonia-Nitrogen (& TKN), suggests that the
dredging and disposal operations at Burns Waterway/Small Boat Harbor will not cause an
adverse water quality impact at the disposal area. Concentrations of Ammnonia-Nitrogen
in the elutriate samples exceed the background lake water concentrations in the two
Reference Site water quality samples, However, this does not necessarily imply an
adverse impact to water quality at the disposal area.

Sediment quality data shows that the sediment concentrations of the contaminants of
concetn are compareble to the concentrations in Reference Sites 1 and 2. It appears that
the concentrations in modified Management Unit 4B are more similar to the
concentrations at the Deep Lake Reference Site. However, since the chemical data does
not quantify the interactive toxicological effects of sediment, no conclusions can be drawn
regarding the biological effects of sediment quality in this Tier.

Except for ammonia nitrogen (& TKN), the Tier 2 sediment chemistry and clutriate data
are sufficient to make a determination of compliance with Section 401 of the Clean Water
Act. However, since there is no historical biological data, the chemical and elutriate data
by itself can not be used to determine the interactive toxicological effects of the sediment.
A Tier 3 evaluation of the sediment will provide a better, more accurate understanding of
the interactive effects of the sediment contaminants—especially ammonia nitrogen, and
provide a point of comparison between sediment and elutriate chemistry and interactive
toxicological effects of sediment contaminants, Therefore, for this dredging operation, a
Tier 3 assessment was performed.

11



Table 6. 48-hour Elutriate Toxicity Tests results for Daphnia magna.

Site ID Daphnia magna
48-Hour LCs,
(95% Confidence Interval)

Management Unit 1 >100

Management Unit 2 >100

Management Unit 3 >100

Management Unit 4A >100

Management Unit 4B _ >100
Conitrol Data not shown. All BRW controls were 100%. MHRW control data is discussed
ahave,

Tier 3 Conclusions

The solid phase and elutriate phase bioassay tests indicate that sediment contaminants, in
particular Ammonia-Nitrogen, will not have an adverse biological effect on the aquatic
environment of Lake Michigan at the disposal sites. Therefore, significant release of
contaminants into the water column and contaminant biomagnification through the food
web are not expected.

The results of the bioassays and the bulk chemistry data indicate that sediment from modified
MUA4B is acceptable for disposal at the Deep Lake Dispasal Area. Based on physical
observations of the sediments, it may not be appropriate to place the darker, finer, silty
sediments of MU4B at the Ogden Dunes beach disposal site. Sediments from the remaining
four management units MU1, MU2, MU3, and MU4A are acceptable for placement as beach
nourishment at the beach digposal site at Ogden Dunes.

In summary, the Chicago District has completed a contaminant determination for
sediments to be dredged from Burns Waterway/Small Boat Harbor, Indiana, as required
by Section 404(b) 1 of the Clean Water Act (CWA). The determination used a tiered
approach that included physical, chemical, and biological tests. Our evaluations indicate
that the proposed dredged material is acceptable for open water disposal. As required in
Section 404 of the CWA, the proposed dredging activity must comply with state water
quality standards, per Section 401 of the CWA. Pursuant to this, elutriate chemistry tests
were completed, and although Ammonia-Nitrogen (&TKN) will temporarily exceed
background concentrations in Lake Michigan in the vicinity of the disposal point, no
adverse effect was abserved based on the biological elutriate resuits. In light of this data,
and considering the policy revisions currently being made by IDEM, the Chicago District
requests a waiver of the existing water quality standard for Ammonia-Nitrogen.

15
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CHRISTOPHER B. BURKE ENGINEERING, LTD.
National City Center Suite 1368 South 115 West Washington Street Indianapolis, Indiana 46204 TEL (317) 266-8000 FAX (317) 632-3306

January 3, 2000

John M. Bach

Director of Public Works
Town of Highland

3333 Ridge Road
Highland, Indiana 46322

Subject: Wicker Park Manor Subdivision LOMR
Dear John:

As you may have heard by now, the Federal Emergency Management Agency (FEMA)
issued a final Letter of Map Revision (LOMR) on December 27, 1999, removing the Wicker
Park Manor Subdivision from the 1% annual chance (100-Year) floodplain of Little Calumet
River. | have enclosed a copy of the FEMA's letter for your records.

As you are well aware, it took many years and the efforts of several individuals and
agencies to achieve this. On behalf of Christopher B. Burke Engineering, Ltd. (CBBEL),
| would like to thank every one of the agencies and individuals who contributed to or
supported this effort. CBBEL is proud to have coordinated the final efforts needed to bring
this complicated project to its,completion.

Thank you for letting us to be of service. Please let me know if we can be of any further
assistance in this or other projects.

Sincerely, .

Siavash E. Beik, P.E.
Senior Water Resources Engineer

Copy: Mr. Bill Blanton, P.E., FEMA Headquarters
Mr. Ken Hinterlong, FEMA Region 5 (with enclosure)
Mr. Cleighton Smith, P.E., Dewberry & Davis (with enclosure)
Mr. Mark Herak, Town of Highland Council President (with enclosure)
Mr. Ken Mika, Town of Highland Building Commission
Mr. Dan Gardner, Little Calumet River Basin Development Commission (with enclosure)
Mr. Mark Lopez, Congressman Visclosky's Office (with enclosure)
Mr. Imad Samara, U.S. Army Corps of Engineers
Mr. Jim Hebenstreit, P.E., IDNR — Division of Water

enclosure .
SEB/sb, Ibach.doc




Little Calumet River Basin Development Commission

WORK STUDY SESSION / COMMISSIONER'S MEETING
6 JANUARY 2000

LAND ACQUISITION / LAND MANAGEMENT
Chuck Agnew, Chairman

1.) There are no condemnations or increased offers.

2.) Need motion to pay "up to $1000" for landowner's moving expenses.
Mr. Morise Green owns Lots 76 & 79 in the flowage area of the East Reach
Remediation Area. He had a goat farm on the property and three years ago
moved the goats to a rented barn in anticipation of LCRBDC acquiring his
land. It then took three years for the Corps to reach a decision to give
project credit to the LCRBDC for the flowage properties. LCRBDC is now
ready to acquire his land and Mr. Green needs the money to relocate the
goats one more time.

3.) Need motion to pay the Mansard's Apartment Complex for a 4 foot high
chain-link fence to protect a playground area adjacent to the ditch behind
the Mansard's Apartments. Mansard's signed the Uniform Land Offer on
the condition that LCRBDC would pay for the chain-link fence and
Mansard's would pay the cost of an upgrade to a redwood fence. (See
attached letter.)

4.) Need a motion to have the contractor demolish the garage at the rental
property at 3120 Gerry Street. The tenants are interested in purchasing the
house with or without the garage. There is no need to have LCRBDC pay
for the garage relocation. (See attached letter.)

5.) For information:
Letters dated 29 December 1999 were sent to the NW Indiana Food
Bank and the Committee to Improve Emerson Project offering both
groups the opportunity to farm "pick-type" vegetables on 5 acres of
LCRBDC land for the year 2000 growing season. We are waiting for
their response.



“Bayshore~

Management Company
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January 5, 2000

Ms. Judy Vamos

Little Calumet River Basin Development Comm1ssmn
6100 Southport Road

Portage, IN 46368

Re: The Mansards, easement for construction
Dear Ms Vamos;

Enclosed are two signed copies of the Umform Easement Acqmsmon Offer, signed by the
President of the General Partnership, Mr. Plato Foufas.

I will contact you early in the spring, once I have obtained bids for the installation of a fence
along the property border. : : :

Sincerely, |
Dase 375 Wbop.

Derek J.J. Lodge

Sr. Vice President, Property Management

ONE IBM PLAZA / SUITE 2630 / CHICAGO, ILLINOiS 60611 / (31 i) 644-9555 / FAX (312) 828-968]



Little Calumet River Basin Development Commission

E—
6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail littlecal@nirpc.org
EMERSOQN DELANEY, Chairman 4 January 2000
Govemor's Appoiniment
WILLIAM TANKE, Vice chalman M. Lou Casale )
et Commissioners c/o Lucas, Holcomb & Medrea
300 East 90th Drive  Easton Court
ARLENE COLVIN, Treaaurer Merrillville, IN 46410
Mayor of Gary's '
Appointmant
JOHN DEMEO, Sacratary Dear Lou,
Govemar's Appoiniment
CHARLES AGNEW RE: The Disposition of Property - specifically 3120 Gerry Street Gary, Indiana
Govemor's Appolntmont FAX Delivered: 219-769-3561
;E?o':gfﬂgﬂ'osng: The LCRBDC Commissioners at the 7 December 1999 meeting voted to proceed
Appointment with investigation into the disposition (sale) of our rental property at 3120 Gerry
STEVE DAVIS Street. The matter came to a climax because of the roof repair and possible garage

Dept. of Natursl Rescurces'
Appointment

ROBERT HUFFMAN
Govémer's Appointment

JOHN MROCZKOWSKI
Govemor's Appointment

CURTIS VOST
Govemor's Appointment

MARION WILLIAMS
Laka County Commissionars’
Appointment

DAN GARDNER
Executive Director

LOUIS CASALE
Attomey

relocation, both costly repairs.

I spoke with the tenant, Melinda Adams, on 22 December concerning her and her
husband's intentions to continue renting and/or purchasing the property.

The following are results of the conversation:

1.) The Adams Family would like to purchase the property. They are not
concerned about having a garage.

2.) The existing garage does not have to be relocated or a new one built. It will
be demolished by the contractor when the ditch is constructed.

3.) The roof must be repaired because the Adams Family will continue to rent.

I respectfully request that you proceed with your investigation into the Disposition
of Property Act to know if the LCRBDC can, in fact, sell this property. Perhaps an
assistant could be assigned the initial research to help you with your busy schedule.

I send the above information as a suggestion, offer my cooperation in any way, and
thank you for your prompt attention to this matter.

Respectfully,

Virrseo’

Judith (Judy) Vamos
Land Acquisition Agent



Little Calumet River Basin Devebpmerﬂ Commission

WORK STUDY SESSION
ENGINEERING COMMITTEE
JANUARY 6, 1999

Bob Huffman, Committee Chairman

A pre-bid meeting was held with the COE on December 16" on the Pump

Station Phase 1 project.

¢ Bid opening scheduled for January 6, 2000

e Construction start scheduled for March 2000

Pre-construction meetin% held with Dillon Contractors for Stage IV Phase 1

(North) on December 17,

e Their bid was approximately $700,000 below the federal government
estimate.

e They presented several value estimates to save money that will be reviewed
by the COE and the LCRBDC

Construction stopped at the East Reach Remediation area approximately

December 10", 80% of the clay is in place. Construction could be completed by

mid-summer of 2000.

Formliners

_ o Cost estimates are being worked up by the manufacturer to complete current

“FIN-TYPE?” finish with theirs.

We requested directional bores for the Phillips Pipeline Company under the

river west of Conrail.

e The pressurized pipeline is currently under the completed levee segment of
Wicker Park Manor. According to the COE design criteria, it could cause
levee failure during a flood situation.



LAND ACQUISITION REPORT
Thursday, January 6, 2000
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STATUS (Stage Il Phase I) — Harrison to Broadway — North Levee:
1. Project completed July 10, 1992.

Dyer Construction — Contract price $365,524

STATUS (Stage II Phase II) — Grant to Harrison — North Levee:
1. Project completed December 1, 1993
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage I1, Phase 3A (8A) — Georgia to Martin Luther King — South Levee:
1. Project completed January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

STATUS (Stage 11, Phase 3B) — Harrison to Georgia — South Levee:

1. Project currently 98% complete.
2. Additional land will be required to extend a recreation trail off of the existing levee north of
IUN to allow recreation trail users. (Refer to Recreation Report.)

STATUS (Stage 11, Phase 3C2) — Grant to Harrison:

1. The re-location of the recreation trail due to the crossing at Grant St. would require
agreements with the Steel City Truck Stop and the city of Gary to be able to cross Grant St.
at the light at 32™ Ave.

e We are considering moving the trail further east (nearer Gilroy Stadium) and coming
south off the existing levee to 32" Avenue. (A field meeting will be scheduled with the
COE to agree to a new location.) (ongoing)

STATUS (Stage II, Phase 4) — Broadway to MLK Drive — North Levee:
1. A letter was sent to the Norfolk Southern Corporation on February 22" 1999, enclosing the

easement agreements and the offer for these easements.

STATUS (Stage III) — Chase to Grant:
1. Project completed on May 6, 1994.

Kiewit Construction — Contract price $6,564,520

STATUS (Stage IV — Phase 1-North) — Cline to Burr (North of the Norfolk Southern RR):
1. A modified location survey was completed and the demolition of the existing Taborski

garage will be included as part of the flood control project. A new garage and

driveway/culvert installation will be bid, and installed prior to construction.

e A quote was received from Dale Nimetz to install a new driveway, culvert, and edging in
the amount of $3,275. (The driveway was installed on December 31", according to
plans & specs.)

o A follow-up letter was sent to Taborski on January 4", 2000, indicating the garage £
will be build in the Spring.
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2. A letter was sent to the Wolverine Pipeline on December 13™, 1999, enclosing a copy for ; 2 "
their record of the fully executed agreements for easements for this entire phase of
construction.

TATU e IV — Phase 1-South) — Cline to Burr (South of the Norfolk thern ]

1. The most recent schedule with the COE for Stage IV Phase 1 (South) would be to complete
acquisition by January 7" 2000, advertise on January 20, 2000; award contract on April 24,
2000; and have a construction start by May 21, 2000 with a one year scheduled completion.

2. The staging area will be located west of the EJ&E RR and north of Black Oak Road on
properties currently owned by INDOT. The legals have been completed and we have
forwarded easement agreements for approval.

e We received a letter on December 26"‘, 1999, dated December 13" which was sent 4 — {
to the Chicago COE from the Detroit COE. This acknowledged that we would
assume responsibility to return the INDOT mitigation area to its original condition. é

° AI}hINDOT easements necessary were submitted to Attorney Casale on December
28", 1999.

3. Agreements for uniform offers were sent to both the Norfolk Southern Corporation and the
E.J. & E. RR on November 15.

STATUS (Stage IV — Phase 2A) — Lake Etta — Burr to Clark:

1. All construction is currently completed. Pump test is scheduled for mid-April. (Refer to
Engineering Report)

STAT tage IV — Phase 2B) — Clark to Chase:
1. Construction currently 95% complete. Projected completion in late fall, 1999. (Refer to
Engineering Report)

STATUS (Stage V — Phase 1) — Wicker Park Manor:
1. Project completed September 14, 1995

Dyer Construction — Contract price $998,630

STATUS (Stage V — Phase 2) — Indianapolis to Kennedy — North Levee:
1. A letter was written to the COE on October 15", 1999, requesting this project be divided into

two separate parts to allow us to expedite acquisition. One part would be V-2A (all
construction between Indianapolis and Northcote) and V-2B (all construction between
Indianapolis and Kennedy.
e The COE verbally acknowledged that we would divide this as we requested at our
November 30", 1999 Real Estate meeting.
e We would pursue V-2A first to include the recreation features near Tri-State.
2. Cole Associates were given a contract on November 24" 1999, based upon billable hours to
do all West Reach property I.D.
e We received the legal descriptions and plat from Cole Associates on January 6"‘,
2000.
3. A meeting will be scheduled with the North Township Trustee, and their board, after the
appraiser is selected.
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STATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):
1. We received final engineering plans and specs from the COE on August 31%, 1999, which

will allow the appraisal process to begin once the survey work has been completed.

o The survey location work was completed on November 2" 1999, to the all existing,
impacted tees, greens, fairways, bunkers, and bridges.

o We received the legal descriptions and plat from Cole Associates on January 4
2000 and appraiser Dale Kleszynski can begin the appraisal.

STATUS (Stage VI) — Kennedy to Cline:
1. At our October 15" Real Estate meeting, the COE indicated Stage VI will be divided into 2

phases.
e Stage VI P1 (north of the river all construction and south of the river Kennedy to Grace)
e Stage VI P2 (south of the river Grace to Cline and the north Grace St. pump station;
e The current schedule for completing acquisition at our November 30™, 1999, Real Estate
meeting is August 1%, 2000.
2. A letter was sent to the COE on January 5" 2000, requesting that all work North of the 7
river be in Stage VI-Phase 1, and South of the river be in Stage VI-Phase 2.

Burr St. (Betterment) levee — Arbogast to Burr:

1. The current schedule as per our November 30™ 1999 Real Estate meeting for Burr St. —
Stage 1, indicates we would advertise by December 1999 and award contract by March 2000.
e We received a letter from the COE on December 10", 1999, indicating that the X

contractor would not disturb the (2) existing Oak trees for DC-606.

2. The current schedule for Burr St. — Stage 2 (East of Colfax and all remaining work eastward)
indicates advertising on April 15, 2000; contract award July 15, 2000; and construction start
on August 15, 2000 — with approx. one year to complete.

e Final survey work to complete the appraisal process West of Clark and South of the N.S.
RR. was completed by Great Lakes Engineering, and submitted for appraisal work on
December 30", 1999.

3. Utility Re-locates: (See Engineering Report
¢ NIPSCO - Agreement sent out December 2", 1999
e Marathon — Agreement sent out December 23", 1999.

EAST REACH REMEDIATION AREA — (NORTH OF 1-80/94. MLK TO 1-65):

1. The construction start was September 1999, with an anticipated one-year completion.
e The bid came in at $1,731,645.40 from Dyer Construction
2. Easement agreements were submitted to INDOT on October 15" 1999, for (3) properties
that will be necessary as part of the one year option.
e Agreements have been with INDOT for almost three (3) months. Format currently
being reviewed.
3. The COE, at the November 30", 1999 Real Estate meeting, reported that HQ in Washington
has reversed its decision not to allow crediting. Crediting will be allowed on flowage
properties — approximately $500,000.
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WEST EACH PUMP STATIONS - PHASE 1
1. These stations include Baring, Hohman-Munster, Walnut and South Kennedy.
2. We received a letter from the COE Real Estate dated October 5", 1999, (received on October
12™) requesting right-of-entry.
3. We sent out the easement agreements for the 4 owners to approve — INDOT, North
Township, Town of Munster and City of Hammond on November 8", 1999
e Right of Entry was signed and given to COE on January 5™, 2000.
e The COE revised the target date for pump station 1A contract to January 6", 2000, at ?
our December 7™, 1999 Real Estate meeting.

MITIGATION _
1. Survey work for the property at 29" and Hanley (DC-616) was assigned to Great Lakes /O
Engineering on December 29'". 1999, and the property between Cline and Liable North
of the NIPSCO R/W (DC-617) was assigned to Cole Associates on the same date.
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Little Calumet River Basin Development Commission

6100 Southport Road * (219) 763-0896 Fax (219) 762-1653
Portage, indiana 46368 E-mail littlecal@nirpc.org

January 4, 2000

Mr. & Mrs. David Taborski
3036 Calhoun

Gary, Indiana 46406

Dear Mr. & Mrs. Taborski:

As we have previously discussed with you, we submitted quotes for
bids to build your new garage. We received information from these
contractors that they would rather start construction when the weather breaks
in March or early April, and we concur with their request. We feel the
contractor could do a better job with the concrete and building materials

" would not freeze or get as wet.

Additionally, it is our understanding that the driveway and culvert
have been installed. If you have questions, please contact me accordingly.

Sincerely,
Qgama .

James E. Pokrajac, Agent
Land Management/Engineering

/sjim

cc: Imad Samara
Emimett Clancy
Jan Plachta
Lou Casale
Judy Vamos
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Little Calumet River Qasin Development Comrﬁ)@éﬁn

6100 Southport Road | (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 ' E-mail littlecal@nirpc.org

December 13, 1999

Mr. Fred Hipshire

WOLVERINE PIPELINE COMPANY
8105 Valleywood

Portage, Michigan 49024

Dear Mr. Hipshire:

Enciosed please find a fully executed, recorded copy of the
agreement between Wolverine and the Little Calumet River Basin

" Development Commission for the permanent and temporary

easements needed for Stage IV Phase 1 (From Colfax Avenue to Burr
Street, along the Norfolk Southern RR Corporation in Gary, Indiana).

We thank you for your consideration in granting these
easements to the Commission. If you have any questions, please call
me at the above number.

Sincerely,

@..Aa.ﬁhdn

James E. Pokrajac, Agent
Land Management/
Engineering
/sim
encl. )
cc:  Emmett Clancy, COE
Lou Casale, LCRBDC attorney
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