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Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org
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CHARLES AGNEW
Governor's Appointme
ggxfgﬁfjfn':;g: THERE WILL BE A MEETING OF THE
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STEVE DAVIE A/ DEVELOPMENT COMMISSION
P AT 6:00 P.M. THURSDAY, OCTOBER 5, 2000
AT THE COMMISSION OFFICE
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ROBERT HUFFMAN
Govemor's Appointment
P — WORK STUDY SESSION - 5:00 P.M.
Governor's Appointment
MARION WILLIAMS A G E N D A
Lake County CommissioRers'
Appointment
L. Call to Order by Chairman Emerson Delaney
DAN GARDNER
Executive Director 2. Pledge of Allegiance
LOUIS CASALE
Attorney 3. Recognition of Visitors and Guests
Approval of Minutes of September 7, 2000 /---7Z
Chairman’s Report

Executive Director’s Report
e Project Wetland Mitigation/Permit
» Mitigation meeting held on September 27" — Property anlaysis
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Standing Committees

A, Land Acquisition/Management Committee — Chuck Agnew, Chairman

e  Appraisals, offers, acquisitions, recommended actions
o  Staff met with COE and viewed project mitigation sites
e COE Real Estate meeting held October 3™ '

e  Other issues

B. Project Engineering Committee — Bob Huffiman, Chairman
e  Partnering meeting held with COE on September 13th
e Meeting held Sept. 26™ at INDOT request regarding I-80/94 widening project
e  Meeting schedule Sept. 28" in Chicago office re: Thornton flood warning gage funding
»  Utilities meetings scheduled for October 11" and 12
o Other issues
C. Legislative Committee — George Carlson, Chairman
* Resolution declaring funding emergency — State funding
s  Status of Legislative contacts
s  Next Steps
e  Other Issues
D. Recreational Development Committee — Curtis Vosti, Chairman
e Issues
E. Marina Development Committee — Bill Tanke, Chairman
o Issues
F. Finance/Policy Committee — Arlene Colvin, Chairperson
¢ Financial status report
o  Approval of claims for September 2000
e  Budget transfer approval
o  Other issues
G. Minority Contracting Committee — Marion Williams, Chairman
o Issues
Other Business

Statements to the Board from the Floor

Set date for next meeting |
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"~ MINUTES CF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, SEPTEMBER 7, 2000
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

\

Chairman Emerson Delaney called the meeting to order at, 6:20 p.m. Nine (9) Commissioners were present.
Pledge of Allegiance was remted Quorum was declared and guésts were recognized.

Development Commissioners: Visitors:

John DeMeo

Charles Agnew Bill Petrites, Highland resident

Emerson Delaney Jomary Crary, IDNR, Div.Water

William Tanke Jim Flora, R.W. Armstrong Company
 George Carlson George Bowman, IDNR, Div.Water

Steve Davis Sandy O’Brien, Sierra Club

Curt Vosti Mike Gooldy, Portage News

Bob Huffman - Mark Lopez, Congressman Vlsclosky s

Arlene Colvin Office

Jim Sweeney, Izaak Walton

Staff - Myrna Nugent, Shirley Heinze Environmental

Dan Gardner ' Fund

Sandy Mordus

Lou Casale

Jim Pokrajac

Judy Vamos

Commissioner George Carlson made a motion after correcting the minutes on p.4 by stating that in the
Legislative Committee report, he was not present at the meeting and therefore did not give the Legislative
report. It should read that Mr. Gardner gave the Legislative report; motion seconded by Chuck Agnew; motion
passed unanimously.

Chairman’s Report — To be given later in meeting.

Executive Director’s Report - Mr. Gardner updated the Board members on the project wetland mitigation
report. We had solicited for proposals for land to serve as property for this mitigation. There were 2 proposals
received — Lake Erie Land Company and the Shirley Heinze Environmental Fund. Mr. Gardner gave a brief
description of the proposals received. Shirley Heinz had offered 198 acres at a cost of $8000 per each acre.
Lake Erie Land had offered 634 acres in 5 separate locations. They proposed property they have optioned with
the Commission. No cost was given in their proposal. Mr. Gardner further stated that we have received
numerous letters of support for the Hobart Marsh area. He stated that these proposals would serve as a “floor”
of lands to be considered, along with private property deemed suitable in the Hobart Marsh area. The main
concern is getting the best property at the best dollar value. He has met with Mark Lopez & talked to Tim
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Sanders about this. IDEM, IDNR and U.S. Fish & Wildlife will provide staff to screen the properties so that the
best of the property is identified. There are 4 criteria used in evaluating the lands. They are hydrology,
composition of soils, cost of establishment, and contiguity with other lands.

Mr. Vosti stated that he, Steve Davis and Bob Huffman had the opportunity to tour some of the Hobart Marsh
property. Approximately 344 acres are needed for mitigation, both enhanced and restored. Jomary Crary, IDNR,
reiterated that a permit could not be secured until a mitigation plan is in place. Mr. Vosti made a motion to
accept the proposals received and forward them onto the COE and IDNR; motion seconded by John DeMeo;
motion passed unanimously.

Public comment — Sandy O’Brien referred to a map she had given us earlier that may not be up to date. Some of
the properties identified on it may have already been sold. She has a better map she will give us.

Mr. Gardner reiterated that those lands which are most suitable will determine the mitigation lands.

Land Acquisition/Management Committee — Committee Chairman Chuck Agnew made a motion for staff to
file condemnation proceedings on DC526; motion seconded by Curt Vosti; motion passed unanimously.

Mr. Agnew reported that he, Bill Tanke, Dan Gardner, Judy Vamos and Don Ewoldt (LEL) attended the river
Forest School Board meeting and made a presentation for the donation of the handicapped-accessible park and
community building. School officials are delighted that this park will become a reality once LEL sells
- mitigation credits for the 32 acre area on Clay Street. There was discussion earlier if the project would have to
be bid out. Mr. Agnew read a letter from the attorney stating that upon researching it, the project does not have
to be bid out. ’

Mr. Agnew reported that the COE and LCRBDC met with North Township Trustee and Board members
regarding Wicker Park golf course levee impact. John Snell of Indianapolis will be doing the appraisal.

Mr. Agnew also reported that a Great Konomick River Restoration project meeting was held September 6", The
group meeting now is pared down from the original larger group and it was decided that a mission statement
should be developed for the group.

Mr. Agnew also mentioned that Real Estate meetings were held on August 8™ and August 3lst.

Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report. He
reported that a meeting will be held on September 265 at INDOT’s request to talk about 1-80/94 widening
project and how it will affect lands/easements we may need and drainage problems that may occur. A meeting
was held yesterday with the city of Gary to review the Grant Street improvement project. He also reported a
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pre-construction meeting was held August 8" on Pump Station 1B contract (S.E. Hessville & 81° Street).
Also, some re-alignment along the west side of the Tri-State Bus Terminal will be done to minimize real estate
impacts to parking.

A request had been submitted to the COE earlier asking for information on other projects that used the Stage
VII design for the V.E. proposal. We have not heard from the COE yet. We would like this information before
we have public meetings in Hammond, Highland and Munster.

Legislative Committee — Committee Chairman George Carlson informed the Board members that the
Legislative Committee met on August 22" for a 2-hour meeting to discuss funding issue - purpose was how we
can get $12 million in the Governor’s budget to keep the project going. Effort should be made to try to talk to
Pete Manous, the Governor’s representative for NW IN. We had previously met with the Congressman and he
was very supportive and said he would talk to the Governor if needed. He would like the project completed so
benefits will be received and he can channel monies toward other projects. Average monies received from each
biennium has only been $2 million. A resolution declaring a funding emergency had been prepared and
distributed to members. Discussion ensued on whether the resolution was formal enough and strong enough to
critically define the situation. Board members decided it should be more strongly worded. It should then be sent
to all elected officials, and especially the Governor. It was also suggested that a meeting should be arranged
with the editorial board of the Times and Post Tribune newspapers. Board member John DeMeo suggested we
should just send it to the Governor and let him distribute it if necessary. Fellow board members disagreed and
thought it should be sent to as many as we can. Board member Arlene Colvin added that we probably have not
been as forceful as we should have been so by passing this resolution, it will take the urgency of the funding
situation up another notch. Curt Vosti made a motion that the Commission is declaring a funding emergency
and directed staff to re-draft the resolution immediately with advice from legal counsel and Legislative
Committee and send out; motion seconded by George Carlson; motion passed unanimously.

Recreational Development Committee — Discussion was held with Committee Chairman Curt Vosti and
Board members regarding the trail development in Hammond/Highland. It was strongly felt that trail alignment
would increase the enjoyment of the citizens walking the trail. Bob Huffman added that we will have to watch
the re-alignment that INDOT does in this area. Mr. Vosti added that he was on vacation when the COE wanted
to meet to talk recreation but he would still like to meet sometime with the COE in the near future.

Marina Committee — Committee Chairman Bill Tanke referred to the request letter in the packet addressed to
the city of Portage for the October marina bond payment due. Mr. Tanke proceeded to make a motion to
approve payment of the bond payment in the amount of $28,643.84; motion seconded by John DeMeo; motion
passed unanimously.
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Finance Committee — Committee Chairperson Arlene Colvin referred to the monthly financial status sheet and
claims in the amount of $59,637.83. She proceeded to make a motion to approve the financial status sheet and
the August claims; motion seconded by Bill Tanke; motion passed unanimously. Ms. Colvin further stated that
the Finance Committee met on August 29, Several items were discussed, i.e. funding, budget for the upcoming
new year, contractors renewal, etc. She would like contractors request by November 1%, Also, she announced
that we probably will have several budget transfers at the next meeting.

Minorigzl Contracting Committee — In Committee Chairman Marion Williams’ absence, Mr. Gardner stated
that members received the monthly minority participation updates from the Griffith COE office. These are
reports that are submitted by current contractors; i.e. Dyer Construction and Dillion Construction.

Chairman’s Report — Chairman Emerson Delaney addressed John DeMeo, outgoing Commission member
who is moving to Florida and has been a Commission member for 20 years. Since Mr. DeMeo has already been
presented with a Sagamore of the Wabash award when he retired from Bethlehem, Mr. Delaney presented him
with a Sagamore of the Little Cal award. He was thanked for his many years of dedicated loyal service and will
be missed by all.

Other Business — There was none.
Statements to the Board — There was none.

There being no further business, the next regular Commission meeting was scheduled for 6 :00 p.m. Thursday,
October §, 2000.
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Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

RESOLUTION NO. 00-02

A RESOLUTION OF THE LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION, DECLARING A FUNDING
EMERGENCY WITH REGARD TO THE STATE MATCHING
FUNDS FOR THE LTTTLE CALUMET RIVER FLOOD
CONTROL/RECREATION PROJECT.

WHEREAS the Little Calumet River Basin Development Commission is the State
demgnated Local Sponsor for the Little Calumet River Federal Flood Control and Recreat:on
Project in Northwest Indiana, which Project is, at present, approximately Fifty Percent (50%)
complete; and,

WHEREAS, as the local sponsor, the Little Calumet River Basin Development
Commission is obligated, by Contract with the United States of America, Army Corps of
Engineers, to provide, at non-federal cost, among other things, all required land acquisition
utility relocation as well as a cash contribution totaling 25% of the Project cost; and,

WHEREAS, the Federal Government has presently appropriated and available for the
project the sum of Eightecn Million Dollars ($18,000,000.00), whereas the Little Calumet River
Basin Development Commission has presently available to it the sum of One Million Five
Hundred Thousand Dollars ($1,500,000.00) in State funds o meet its obligation towards letting

of construction contracts; and,

WHEREAS, it is presently estimated that the sum of Twelve Million Dollars
($12,000,000.00) is needed in State appropriations to allow the Local Sponsor to meet its
obligations under the Local Sponsor Agreement with the United States of America, Amy Corps
of Engineers and move the Little Calumet Praject towards completion at a rate as allowed by the

Federal Funds presently available.

s~



NOW THEREFORE BE IT RESOLVED that unless significant dollars, presently
estimated to be Twelve Million Dollars ($12,000,000. 00), are included in the upcoming
Governor’s State biennial budget, the Little Calumet River Flood Controi and Recreation Project
will stop. New Federal construction contracts cannot be let and Federal dollars allocated to this
project must be returned to the Federal Government which will shift them to other projects
outside the State of Indiana; thereby, causing a serious delay in bringing flood protection to the
communities of Hammond, Highland, Munster and Griffith and the potential permanent loss of
millions of dollars in Federal funds. There will also be created a potential defauit by the Little
Calumet River Basin Development Commission with regards to the obligations undecr the Federal -

Local Cnoperatlon Agreement, and;

BE IT FURTHER RESOLVED, the Commission respectfully requests that the sum of
Twelve Million Dollars ($12,000,000. 00) be placed in Governor O’Bannon’s 2001-03 budget to
resolve this crisis.

Adopted this 7¢ day of September, 2000. é Z % %
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

CASH POSITION - JANUARY 1, 2000
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

FINANCIAL STATEMENT

JANUARY 1, 2000 - AUGUST 31, 2000

LEASE RENTS

INTEREST INCOME

LAND ACQUISITION

ESCROW ACCOUNT INTEREST
MISC. INCOME

KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
PROCEEDS FROM VOIDED CHECKS

TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1. 2000 - AUGUST 31, 2000

ADMINISTRATIVE
1999 EXPENSES PAID IN 2000
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES

LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES

SURVEYING SERVICES

ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS

MOVING ALLOCATION
TAXES

LAND PURCHASE CONTRACTUAL
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK ONE (PURCHASED CERTIFICATE)

BANK CALUMET(PURCHASE CERTIFICATE W/LEL FUNDS)

TOTAL DISBURSEMENTS

CASH POSITION - AUGUST 31, 2000
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
SAND MONEY
INVESTMENTS
BANK CALUMET
BANK CALUMET
BANK ONE
BANK CALUMET
BANK ONE
BANK ONE

. ESCROW ACCOUNT INTEREST

316,000.00
700,000.00
105,116.15

92,831,76 .

12,258.90
1,500,000.00
TOTAL INVESTMENTS

244,197.40
143,144.40
0.00
1,188,076.15
11,729.84

31,016.76
30,568.85
2,225,541.72
8,418.17
2,569.65
1,184.21
198,778.63

88,437.89

8,850.00

4,138.64

79,050.05

1,252.30

506.17

5,802.63

7,533.51

3,166.09

44,336,14
28,750.00
65,302.80
8,481.00
33,660.00
0.00
109,592.04
80,676.59
1,400.00
219,336.30
3,100.00
5,509.21
0.00
20,868.00
23,258.19
4,582.80
18,512.58
1,500,000.00
90,056.60

428,583.12
45,565.46

120,766.84

02/02/2001
02/02/2001
10/04/2000
01/02/2001
01/01/2001
05/25/2001
2,726,206.81

20,148.01

1,587,147.79

2,498,077.9%

2,367,721.64

3,341,270.24



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, SEPTEMBER 2000

6 MONTH UNALLOCATED

2000 ALLOCATED BUDGETED
_ BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 100.00 0.00 0.00 0.00 0.00 3,450.00 3,550.00 12,450.00
5811 LEGAIL EXPENSES 8,500.00 283.33 283.33 579.33 379.33 475.33 395.33 2,395.98 6,104.02
5812 NIRPC SERVICES 125,000.00 18,062.13 8,874.12 8,782.12  8,347.14 9,851.88 8,411.83 62,329.22 62,670.78
5821 TRAVEL/MILEAGE 14,000.00 39.90 16.24 2172 8.96 34.86 311.92 439.60 13,560.40
5822 PRINTING/ADVERTISING 5,000.00 0.00 62.58 0.00 55.11 0.00 506.17 623.86 4,376.14
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 0.00 160.00 5,642.63 0.00 5,802.63 1,697.37
5824 TELEPHONE EXPENSES 7,000.00 438.76 216.26 1,827.68 61131 433.27 416.01 3,943.29 3,056.71
5825 MEETING EXPENSES 8,000.00 729.60 132.20 0.00 0.00 542.31 435.04 1,839.15 6,160.85
5838 LEGAL SERVICES 125,000.00 5,866.80 5,266.54 8,499.56  5,901.48 5,417.60 3,699.54 34,651.46 90,348.54
5840 PROFESSIONAL SERVICES 500,000.00 28,441.52 28,955.95 31,571.03 35,876.29 42961.89  21,626.57  189,433.25 3190,566.75
5860 PROJECT LAND PURCHASE EXP. 807,630.00 147,954.58 66.74 102,565.17  3,015.96 11,537.00 64000  265,779.45 541,850.55
5881 PROPERTY/STRUCTURE INS. 25,000.00 464.00 0.00 0.00 0.00 0.00  20,107.00 20,571.00 4,429.00
5882 UTILITY RELOCATION EXP. 200,000.00 557.50 0.00 472.50 775.00 3,446.45 12,018.44 17,269.89 182,730.11-
5883 PROJECT LAND CAP. IMPROV. 250,000.00 550.00 0.00 0.00 0.00 0.00 0.00 550.00 249,450.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 2,995.83 0.00 14,334.00 713.75 969.00 19,012.58 5,987.42
2,123,630.00 203,488.12 46,869.79 154,325.05 69,464.58 81,056.97 72,986.85 628,191.36 1,495,438.64
12MONTH UNALLOCATED
) 2000 ALLOCATED BUDGETED
BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 0.00 3,550.00 12,450.00
5811 LEGAL EXPENSES 8,500.00 715.33 739.33 1,283.33 0.00 0.00 0.00 5,133.97 3,366.03
5812 NIRPC SERVICES 125,000.00 8,249.52 8,493.73 8,173.33 0.00 0.00 0.00 87,245.80 37,754.20
5821 TRAVEL/MILEAGE 14,000.00 0.00 10.36 4,407.36 0.00 0.00 0,00 4,857.32 0,142.68
5822 PRINTING/ADVERTISING 5,000.00 0.00 0.00 431.77 0.00 0.00 0.00 1,055.63 3,944.37
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 0.00 0.00 0.00 0.00 5,802.63 1,697.37
5824 TELEPHONE EXPENSES 7,000.00 490.28 595.07 487.88 0.00 0.00 0.00 5,516.52 1,483.48
5825 MEETING EXPENSES 8,000.00 0.00 140.50 5,188.65 0.00 0.00 0.00 7,168.30 831.70
5838 LEGAL SERVICES 125,000.00 3,100.00 7,162.00 4,251.08 0.00 0.00 0.00 49,164.54 75,835.46
5840 PROFESSIONAL SERVICES 500,000.00 66,385.15 28,199.16 35,713.62 0.00 0.00 0.00 319,731.18 180,268.82
5860 PROJECT LAND PURCHASE EXP, 807,630.00 68,801.26 7,117.68 917.58 0.00 0.00 0.00  342,615.97 465,014.03
5881 PROPERTY/STRUCTURE INS. 25,000.00 297.00 0.00 0.00 0.00 0.00 0.00 20,868.00 4,132.00
5882 UTILITY RELOCATION EXP. 200,000.00 3,965.00 1,080.00 4,522.50 0.00 0.00 0.00 26,837.39 173,162.61
5883 PROJECT LAND CAP. IMPROV. 250,000.00 6,590.00 6,100.00 15,252.00 0.00 0.00 0.00 28,452.00 221,508.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 0,00 0.00 5,720.00 0.00 0.00 0,00 24,732,58 26742
2,123,630.00  158,593.54 59,637.83 86,349.10 0.00 0.00 0.00 932,771.83 1,190,858.17




* CLAIMS PAYABLE FOR SEPTEMBER 2000

ACCT VENDOR NAME AMOUNT  EXPLANATION OF CLAIM

5811 LOUIS CASALE 283.33 RETAINER FEE BILLED FOR SEPTEMBER 2000

5811 LOUIS CASALE 1,000.00 ADD'L LEGAL SERVICES 8/28/00-9/25/00

5812 PORTAGE FLOWER SHOP 4595 COST INCURRED IN ORDERING FLOWERS FOR FAMILY OF
COMMISSION MEMBER

5812 NIRPC B,127.38 SERVICES PERFORMED AUGUST 2000

5821 SAND RIDGE BANK 3,0682.50 AIRLINE TICKETS FOR NAFSMA CONFERENCE,SAN DIEGO CA

5621 WILLIAM TANKE 284.70 REIMBURSEMENT FOR NAFSMA CONFERENCE AIRLINE TICKET

5821 DAN GARDNER 149,52 MILEAGE 8/1/00-9/20/00

5821 SANDY MORDUS 10.64 MILEAGE 9/1/00-9/12/00

5822 KINKO'S 405.21 20 COPIES OF ACQUISITION PLAN FOR THE WEST REACH

5822 JIM POKRAJAC 26.56 REIMBURSEMENT FOR FILM DEVELOPING OF OGDEN DUNES SHORE
LINE ORDERED BY LCRBDC ATTORNEY

56824 VERIZON 113.14 BILLING PERIOD 9/16/00-10/16/C0(TOTAL BILL 242.51
KRBC 129.37)

5824 MCI 374.74 BILLING PERIOD 8/15/-9/14/00(TOTAL BILL 399.86 KRBC 25.12)

5825 SAND RIDGE BANK 58,60 EXPENSES INCURRED W/DISCUSSION FOLLOWING TOUR OF HOBAR
MARSH MITIGATION 8/11/00

5825 SAND RIDGE BANK 37.00 EXPENSES INCURRED W/DISCUSSION FOLLOWING RIVER FOREST
SCHOOL BOARD MTG 8/15/00

5826 SAND RIDGE BANK 90.80 EXPENSES INCURRED AT LEGISLATIVE COMMITTEE MEETING 8/22/0t

5825 NAFSMA 4,039.00 11 REGISTRATIONS @$449 PER PERSON FOR NAFSMA CONFER.

5825 SAND RIDGE BANK 62.35 FINANCE COMMITTEE MEETING EXPENSE 9/20/2000

5838 LOUIS CASALE 4,251.08 LAND ACQUISITION/LEGAL SERVICES 8/28/0G-9/25/00

5842 R. W. ARMSTRONG 1,618.53 PROFESSIONAL SERVICES FOR PERICD ENDED $/15/2000

5842 K & S ENGINEERS INC 7,601.00 COST INCURRED FOR SOIL BORINGS STAGE VI-2

5842 GREAT LAKES ENGINEERING 7,375.00 ENGINEERING SERVICES PROVIDED THROUGH 9/21/00

5843 MERIDIAN TITLE CORPORATION 275.00 TITLE WORK PREFORMED FOR DC-431-436

5843 CHICAGO TITLE INSURANCE COMPANY 50.00 ADDITIONAL TITLE WORK FOR DC-219

5844 JAMES POKRAJAC 3,090.00 LAND MANAGEMENT/ENG SERVICES 8/16/00-8/31/00

5844 JAMES POKRAJAC 212.80 AUGUST MILEAGE

5844 JAMES POKRAJAC 3,486.00 LAND MANAGEMENT/ENG SERVICES 9/1/00-9/15/00

5844 JAMES POKRAJAC 1,860.00 LAND MANAGEMENT/ENG SERVICES 9/18/00-8/22/00

5844 JAMES POKRAJAC 140.56 SEPTEMBER MILEAGE l

5644 JUDITH VAMOS 2,430.00 LAND ACQUISITION/MANAGEMENT SERVICES 8/16/00-8/30/00

5844 JUDITH VAMOS 46.48 AUGUST MILEAGE

5844 JUDITH VAMOS 2,625.00 LAND ACQUISITION/MANAGEMENT SERVICES 9/1/00-9/15/00

5844 G. LORRAINE KRAY 577.50 CREDITING TECHNICIAN & LAND ACQUISITION ASST 8/ 6/00-7831/00

5844 G. LORRAINE KRAY 555.00 CREDITING TECHNICIAN & LAND ACQUISITION ASST 9/6/00-9/14/00

5844 SANDY MORDUS 502,25 CREDITING TECHNICIAN SERVICES B8/16/00-8/31/00

5844 SANDY MORDUS 318!50; CREDITING TECHNICIAN SERVICES 9/6/00-9/14/00

5847 DLZ 577 50\, PROFESSIONAL SERVICES FOR STAGE VII

5847 DLZ 1, 162 50 jPROFESSIONAL SERVICES FOR STAGE VI-|

5847 GREAT LAKES ENGINEERING 280. 00 ‘LSURVEY COST INCURRED IN STAGE VI-1

5861 PROPERTY LIQUIDATION INC 500.00.- EARNEST MONEY FOR DC-743

5861 POST TRIBUNE 17.568 COST OF LEGAL AD MITIGATION LANDS

5862 REV KIRBY JEFFRIES 200.00 PARTIAL ADVANCE PAYMENT FOR DC-743 MOVING EXPENSE

5862 REV KIRBY JEFFRIES 200.00 ADVANCE OF MONIES DUE FROM MOVING EXPENSE (TOTAL $400)

5882 R. W. ARMSTRONG 1,080.00 UTILITY RELOCATION SERVICES FOR PERIOD ENDED 8/18/00 '

5882 DILLION CONTRACTORS INC 2,970.00 UTILITY RELOCATION WORK DONE IN STAGE IV-IN

5882 R. W. ARMSTRONG 472,50 PROFESSIONAL SERVICES FOR PERIOD ENDED 9/18/00

5883 CONGRESS ENTERPRISES 15,252,00 DEMOLITION OF STRUCTURES ON DC-793

5884 BOYD CONSTRUCTION CO INC 5,720.00 SEWER TAP-IN FOR COMMISSION OWNED PROPERTY

TOTAL 86,349.10

/0



BUDGET TRANSFERS
(Prepared for October 5, 2000 Commission meeting)

Budget Transfer #1

$9,000 from Line 5812 (NIRPC Services) to Line 5821 (Travel/Mileage)

Budget Transfer #2

$5,000 from Line 5801 (Per Diem) to Line 5825 (Meeting Expenses)

Budget Transfer #3

$2,000 from Line 5883 (Project Land Capital Improvements) to
Line 5884 (Structures Capital Improvements)



RECREATION REPORT
Thursday, October 5, 2000

(Information in this report is from August 26, 2000 — September 25, 2000)

GENERAL STATEMENT:
Currently, the joint recreation venture with the Army Corps is completed; 85% of the completed
east reach levees have stoned trails completed; the remainder of east reach trails should be
completed by the fall of 2001.

RECREATION - PHASE 1.
(This contract includes recreational facilities for Lake Etta, Gleason Park, Stage III (trails), and the
OxBow area in Hammond.

A. OXBOW (Hammond)
1. October 28™ 1998 was the date that this facility was turned over to the City of
Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28™ 1998 was the date this facility was turned over to the Gary Parks and
Recreation Department.

C. LAKE ETTA (Lake County Parks)
1. October 27™ 1998 was the date that this facility was turned over to the Lake County
parks department.

D. CHASE STREET TRAIL (City of Gary)
1. October 27™ 1998 was the date that this facility was turned over to the City of Gary.

RECREATION — GENERAL

A. Survey work was ordered on August 24™ 2000, for the Broadway Recreational Trail re-

alignment

e We have an existing agreement with Gary for constructing the ramp down from the levee
West of Broadway.
Agreements will be obtained for the remainder with INDOT and Gary
We received the legal descriptions and drawings for this crossing on September 10", /~u
2000, and are in the process of requesting easement agreements.

e A letter was sent to the City of Gary and INDOT requesting input, comments, 3
suggestions, etc. on September 224, 2000.

B. LCRBDC is going to coordinate a revised recreation trail alignment at Grant Street.
1. The original plan was to run the trail South of the existing levee, along the Ease side
of Gas City. They objected and we will facilitate a meeting.






C. Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail
Systems.

1. A letter was written to the COE on June 21*, 2000, enclosing field location survey
data and current real estate requirements. We requested some modifications to
accommodate our landside trail tie-in (no response as of August 1%, 2000).

2. A location survey was completed by DLZ and submitted to the COE with legals for
easements for review.

e Inaccuracies with background mapping are causing the COE to modify several
Engineering and Real Estate drawings (refer to Engineering report — Stage V-2.
(We are awaiting revised design and real estate information to proceed.)

D. A request was made by Curt Vosti at our August 3" 2000 board meeting to schedule a West
Reach features coordination meeting the with Army Corps.

E. We received a letter from the Hammond City Planner on August 2™ 2000, regarding the area
North of the river between Kennedy and Cline Avenues.
1. His concern was that the contractor should leave as much growth as possible between
the levee and developments to serve as a visual buffer.

F. The COE sent a letter to the Norfolk Southern Corporation on September 11", 2000,
requesting review, cost information, and response for engineering and a recreational
trail crossing for Stage V — Phase 2 (west of Kennedy — East of Indianapolis Blvd.)

G. We received (3) alternatives for recreational trail alignment from the COE on
September 11, 2000 (submitted by Rani Engineering) for Stage VI — Phase 2 for our
comments to cross Cline and just West of Cline.






TRANSMITTAL

Date: September 10, 2000

To:  James E. Pokrajac
Little Calumet River Basin Development Commission
6100 Southport Road
Portage, Indiana 46368

Re:  Broadway Trail Easement
DLZ Account No.: 0064-3051-70

WE ARE TRANSMITTING HEREWITH THE FOLLOWING MATERIAL:

Ao
1 11” x 17” Broadway Trail Easement from INDOT

1 11” x 17” Broadway Trail Easement from the City of Gary

REMARKS:
iana, Inc.
L N oy pe
)/ e W
f Heinzman P%S
Engééering Manager
cc:
E E PLA
7011 INDIANAPOLIS BOULEVARD HAMMOND, IN 46324 PHONE: (219) 845-1750 FAX: (219) 845-1755

Continuing The Tradition of Cole Excellence Since 1916
/
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Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

EMERSON DELANEY, Chairman

Govemor's Appointment September 22, 2000
WILLUAM TANKE, Vice Chalnian
Porter County Commigsionsrs’
Appointment
ARLENE COLVIN, Treasurar '
Mayor of Gery's gf&%ﬁ;&ﬁh&m"mﬁm Ms. Lisa Shrader
Appointment Gary City Hall INDOT, LaPorte District
CURTIS VOST!, Secratary 401 Broadway 315 Boyd Blvd. ‘
Govemar's Appointment Gary, Indiana 46402 LaPorte, Indiana 46350 |
CHARLES AGNEW '
Governor's Dear Roland:
s:f:f,im Enclosed for your review and comments is a plan of our proposed
Apoointment recreational trail alignment along both sides of Broadway that will be crossing at 33"
Avenue adjacent to LU. Northwest. Also enclosed is our overall east’ reach
gi"zm Resources” recreational trail map. . ' : '
Appointmont
Will you please review this proposal and provide us with any comments,
gm“‘;gmm questions, concemns, revisions, or engineering suggestions regarding the proposal.
Would you also forward this to any other departments you feel would be involved.
ROBERT HUFFMAN .
Govemor's Appointment Currently, the flood- control project for the Little Calumet River has -
JOHN MROGZKOWSKI completed levee segments west of Broadway continuous to Burr Street. We have also
Govemor's Appointmant completed levee segments east of Broadway to Martin Luther King Drive. It is our
intent to have a contiguous recreational trail and to do that, we need to cross safely at
MARION WILLIAMS ' Broadway.
Laks Counly Commissioners
Appointment
— Would you please respond to this request at your earliest convenience. We
DAN GARDNER look forward to meeting with you to further discuss this matter. If you have any
Executive Director questions, please contact me at the above number.
:cm j't:‘ASM-E | Sincerely,

C. Y

James E. Pokrajac, Agent
Land Management/Engineering
/sjm
encl.
cc: Imad Samara, COE
Arlene Colvin, LCRBDC
Curtis Vosti, LCRBDC

3



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
$11 NORTH CANAL STREET
CHICAGO, ILLINQIS 80606-7206

REPLY TO
ATTENTION OF:

- September 11, 2000

Programs and Project Management Division
" Project Management Branch

Mr. David C. Orrison

System Engineer, Public Projects
Norfolk Southern Corporation
Engineering Department

99 Spring Street, S.W,

* Atlanta, Georgia 30303

Subject: Little Calumet River Flood Control Project, Stage V, Phase 2
Dear Mr. Orrison;’

As per our phone conversation enclosed find please copies of our previous
correspondence with Conrail regarding relocation of an overhead power line and
construction of a recreational crossing together with a set of selected detail drawings
(sheets G-1, C-15, C-18, C-43, C-44, R-11, 8-8, §-9 and 5-25). Stanléy Consultants was
the Corps A/E on the subject project. As you can see from the provided data missing still
is the cost estimate and engineering plans for the relocation of electrical poles and a
recreational crossing. The project local sponsor is the Little Calumet River Basin
Development Commission. Presently we are finalizing the design documents, planning to
advertise in the fall of 2001 and would like to begin the review process with you. Thank
you for your assistance. ' : '

If you have any additional qu,estiéms please contact me at the telephone number
312-353-6400, extension 1801.

Sincerely; -

5. Hadd

S. Plachta, P.E.
roject Engineer

Encl /
CF: LCRBDC - Jim Pokrajac



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
11 NORTH CANAL STREET
CHICAGO, ILLINOIS 60608-7206

September 11, 2000

Program and Project
Management Branch

Mr. Jim Pokrajac

Little Calumet River Basin
Development Commission
6100 Southport Recad
Portage, Indiana 46368

Dear Jim

Rani Engineering has submitted these attached three layout
alternatives for the recreation trail in Stage VI-2. These
layouts show the trail as it runs east along the NIPSCO easement.
The alternatives describes the trail as it comes off the levee
and proceeds into Cline Avenue. There is three alternatives that
Rani has developed. Please review these alternatives for local
preference. Rani is directed to coordinate with INDOT and NIPSCO
these three alternatives. Rani will copy you on any
correspondence and keep you updated regarding their coordination
afford. Our COE's technical team preference to the three
alternative is in this order: Alternative 3, Alternative 1 and
the lease preferable one is alternative 2. '

We will set up a meeting to go over these alternatives once Rani
get some answers from INDOT and NIPSCO. If you have any questions
please let me know. You can reach me at 312-353-6400 ext. 1809.

Imad Samara
Project Manager.
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\ WORK STUDY SESSION
ENGINEERING COMMITTEE \
QOctober 5, 2000 Nt

~

Bob Huffman, Committee Chairman

1. We received information from the COE on September 14™, 2000, indicating a
court decision that the COE should revise its cost estimate to accommodate to

second low bidder (Overstreet Construction). Al

i 1
2. A partnering meeting was held with the COE and Thieneman Construction . ¢
Company (Pump Station 1B contract) on September 13", 2000. )

g
)

Y
y ¥ M
3. Stage VI uﬁlit{ coordination meeting was held with Hammond and Highland on

September 12", 2000, to review existing plans, future development, or changes to

existing utilities. WD 2 1y o P oy e oy N\
Wy } /\-ﬂ e S %\?\, N lg 1\\;{;}'{ :J”‘}d AU \“""}“
4. A meeting was held with INDOT on September 26", 2000, to review the I-80/94

widening project.

5. A meeting was held with the COE on September 28", 2000, to review the
— Thornton flood warning gage funding.

6. A phone conference was held with the Indianapolis project manager for their
flood control project on October 4™ 2000, where they are using sheet pile
protection in their levees.

7. Utility coordination meetings are scheduled with Hammond, Munster, and all
utilities for Stage VIII on October 11", and 12", 2000.
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PROJECT ENGINEERING
MONTHLY STATUS REPORT
Thursday, October 5, 2000

(Information in this report is from August 16, 2000 to September 25, 2000)

R S T Y T e T L < e R I e S e et e S S EVSUEES g T e e s

STATUS (Stage 11 Phase 1) Harrison to Broadway — North Levee:
15 Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage II Phase IT) Grant to Harrison — South Levee:

I Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South Levee:
It Project completed on January 13, 1995.

Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract (This contract includes all completed levee segments — installing,
planting zones, seeding, and landscaping):

i Dyer Construction — Final contract cost $1,292,066
e Overrun (over original bid) $200,016
Project completed June 11, 1999

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:

@ Rausch Construction started on 11/20/95. (Construction is approx. 98% complete)
e Currently $3,280,112.42 has been spent on this project.
e Overrun (over original bid) $183,281.60
e Balance (to be paid to contractor) $197,137.00

2. A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project, including the pump station, no later than November of 2000.

STATUS (Stage I1 Phase 3C2) Grant to Harrison: (8A contract)
1. The final inspection was held with the COE, Webb Construction, GSD, and the LCRBDC

on May 19", 2000.

e We received a letter from the COE on June 6" referring to our final inspection; and
on the second page, reference is made regarding turnover to the local sponsor. A final
inspection is tentatively scheduled for the first week in October, 2000.

e The LCRBDC request for plans, O & M, guarantees, as-built drawings, and spare
parts will be submitted to us by the COE by the end of August, at which time we are
expected to start O & M responsibility.

e We received “as-built” drawings from the COE for this segment on August 3, 2000

e Currently, $3,915,178.36 has been spent on this project.



Overrun (over original bid) $463,196
Balance (to be paid to contractor) $189,875

STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:
1. Project is approx. 98% completed, was anticipated for overall completion on September of

1999. (All work is completed except for the pump station.)

e Overrun (over original bid) $1,096,378
¢ Balance (to be paid to contractor) $11,070
¢ Current money spent to date is $4,175,000

2. A final inspection will be scheduled with the LCRBDC and the COE for this entire project,

including the Ironwood stormwater pumping station, no later than November of 2000.

STATUS (STAGE III) Chase to Grant Street:

1.

2.

Project completed on May 6%, 1994.

Kiewit Construction — Contract price $6,564,520.

We received a letter from the COE on March 17", 1999, including design
recommendations, and requesting our comments and review for the STAGE I
DRAINAGE REMEDIATION PLAN.

A. A letter was sent to the COE with comments regarding their design on April 17,

2000.
e [t appears the design capacity for the three (3) proposed purnp stations is
inadequate.

. We received a letter from N.W. Engineering on August 7, 2000 regarding upcoming

construction by the city of Gary for Grant Street. Drainage concerns need to be taken

into account prior to their design completion.

e This letter confirmed our meeting with them on August 4, 2000, and contained
minutes of the meeting.

. A meeting was held, as a follow-up, on September 6" to finalize coordination

between the city, LCRBDC, GSD, and the COE.
. “;e received minutes of the meeting from Greeley and Hansen on September
7%, 2000.

STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Souihern

Railroad:
1. 1V-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk
Southern RR.

A. This project was advertised on November 3 1999, scheduled was awarded to Dillon

Contractors on November 307, 1999, and received the notice to proceed on January

14™, 2000.

¢ The contractor has 360 days to complete the project from the date of the notice to
proceed (January 14", 2000). This would be January 8™ 2001.

e Itis anticipated that this contract will be completed by November 30, 2000. This
includes all ditch work, structures, culverts, box culverts, fine grading and
seeding.

B. The low bidder was Dillon Contractors, Inc. with a total base bid of $2,708,720,

which was approximately 80% of the government estimate.



o Extras on contract - $292,771.00
e Balance (to pay) - $1,608,719.00
'C. Excavation from Burr to Calhoun Street is completed and the contractor has
completed the installation of the 6°x8" concrete box culvert. From Burr St. to
Calhoun St.
e Calhoun St. was opened back up on September 15", 2000 ~ Drop structure and
culvert has been installed,
D. The concrete ditch bottom has been completed from Colfax going West. De-
watering is ongoing from Colfax to Calhoun — scheduled to excavate and pour
concrete in early October.
e A letter was sent to the COE on September 23th, 2000, requestmg a response 5-'
to this change for the cost for credit and how the modifications will effect low
flow drainage,
E. We received an estimate of $17,071 on September 1*, 2000 from Ameritech to do  {p~ 7
an overhead utility re-locate at 29t and Stevenson for a buried line not included
on COE prints,
e  We received cost concurrence from the COE on September 18" 2000 and 8
are proceeding with the agreement,

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)

1.

The pre-bid meeting was held on February 23™, 2000. Bid due date is March 7%, 2000,

price range $5 - $10 million — small business set aside

A. Bid opening was held on March 29, 2000.
® Dyer Construction was low bidder at approximately $3.8 million. The COE

estimate for this project was $4.2 million.

B. Overall construction is approx. 30% complete, approx. 50% of the clay is placed,
sheet piling is scheduled to be delivered end of September and start installation mid-
October. (Calhoun to Colfax) tentative project completion is the summer of 2001.

NIPSCO and Ameritech both submitted costs for utility relocation for WIND Radio for

review and concurrence.

A. The installation of the re-located utilities was completed successfully on September
9%, 2000, with no radio downtime,

B. WIND submitted a cost estimate on July 28™ to remove and re-locate copper
grounding and to do an “up and over” after the levee is completed in the amount not
to exceed $37,960.70.

o Work started on August 17™,

450 days to complete (hopeful September 2001 complenon of landscapmg )

We received a cost estimate from the EJ & E RR on July 8%, 2000, in the amount of

$22,758.

e We are awaiting a cost estimate from the N.S.RR to do the work on their adjacent
spur, and a letter of authorization allowing the EJ&E to do the work with their labor.

e A meeting was held with Dave Orrison (NSRB) on September 15™, 2000, and we
anticipate a letter of authorization by the end of September

We reccived a letter from the COE on September 11, 2000, revnewmg a cost ?_ /o

estimate in the amount of $37,960 for the radio ground system repair by WIND






radio, COE estimate is $22,270 — WIND said their estimate only represented
ballpark figures.

STATUS (Stage IV Phase 2A) Bury to Clark — I.ake Etta:

1.

Dyer Construction-95% complete.
A. Currently, $3,477,249.66 has been spent on this project.
e Overrun (over original bid) $183,281.00
e Balance (to be paid to contractor) $197,137.00
The North Burr Street stormwater pumping station has been completed.
A. The operational test was held on March 2, 1999. The follow-up inspection was held

on March 30, 1999.

B. A meeting was held on February 8%, 2000, with the COE and GSD to review design
and installation of auxiliary power hook-up with a portable generator.

o This will be done as an addendum to the contract with Dyer Construction sub-
contracting the work. Anticipated start mid-October; anticipated completion mid-
November.

A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the pump station, no later than November of 2000.

STATUS (Stage IV Phase 2B) Clark to Chase

1.

100% of levee construction has been completed, and the projected overall completion is

for the Fall of 2000. A final inspection will be held at that time with the LCRBDC prior

to turnover.

e The stoning for that area East to Chase St. for our recreation trail has been completed
as of September 6™, 2000.

Project money status:

o $1,938,358 has been spent.

¢ Overrun (over original bid) $408,000

e Balance (to be paid to contractor) $135,930

Grouting behind closure structure culvert is completed.

e North road at Chase is access road, South road is for recreation trail. Signage, stoning
& paving will be done by mid-October, 2000.

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, Seuth of NIPSCO R/W):

1.

The bid opening was held on May 9™, 2000

¢ The low bidder is Dyer Construction,

e Government estimate is $2,108,500 and Dyer bid $2,078,523.

Overall construction is approx. 40% complete, and the overall construction is expected to

be completed in August, 2001.

o The clay base plate is approx. 95% installed and approx. 80% overall of the clay is
placed.

¢ Ditch work north of the Mansards is scheduled to start in early September

e Colfax Road raise is scheduled to start in the spring of 2001.



o Tie-in work to the EJ&E embankment is scheduled to start on both sides in late fall,
2000. This work will be done simultaneously as per EJ & E request to avoid
potential, differential lateral loads during a major flood event.

3. Received signed Marathon agreement in the amount of $255,000 on'June 26th, 2000.

o The final signed agreement was sent to Marathon on July 10™, 2000, and the re-
location is scheduled to start in early October and be completed by late October.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East

(North of RR R/W) ¥% between Burr and Clark, back over the RR, then South approx.

1.400 feet: :

1. Current schedule is to advertise by November, 2000; award contract by January, 2001,
and a construction start of March 2001 — 360 days to complete.

2. Engineering is ongoing. (Anticipated completion by Corps is for September, 2000, (At
this point we will be involved in the review process)

STATUS Cline to EJ&E RR — Local Project:
A We are including this work with Burr Street Betterment Phase 1 — Anticipated

construction start in this area is in the fall of 2000.

STATUS (Stage V Phase 1) Wicker Park Manor:

1. Project completed on September 14, 1995.
Dyer Construction — Contract price $998,630

2. As per a conversation with Phillips Pipeline on 9/30/96, consideration is being given to
do a directional bore or both 8” lines, rather than do 2 “up and overs” for both levees
(This has been ongoing with the COE since November of 1996)

STATUS (Stage V Phase 2):
I. At the June 7%, 2000 partnering meeting, the current schedule shows a March 2002

advertising date.

2. A letter was sent to the COE on June 21% enclosing the location survey work for the Tri-

State bus terminal. Asked for engineering re-considerations for the location of the I-wall

e DLZ wrote a letter on August 11™ indicating problems with outdated COE
background mapping with the topography, sheet piling, parking lot boundaries, and
the new Indianapolis bridge. .

e We wrote a letter to the COE on August 21* enclosing this letter and requesting a
future discussion to assure overlay accuracy and how to address it on ongoing
engineering projects as well as previously completed segments.

e We are awaiting modified engineering and real estate drawings from the COE in
order to proceed. (Refer to Land Acquisition Report.)

3. The COE sent a letter to the Norfolk Southern Corporation on September 11%, / /

2000, requesting their review of attached plans to tie into their RR embankment,

and to supply cost date for them to do the work.
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STATUS (Stage V Phase 3) Woodmar Country Club:
1. Refer to.Land Acquisition report for status of appraisal process and revised schedule.
e As per our June 7% 2000 partnering meeting , the schedule shows a March 2002
advertising date.
2. Appraisal work ongoing (refer to Land Acquisition report).

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to
Liable, South of the river.):

1. A meeting was held with the city of Hammond on June 28" to review community
concerns and answer questions for the area north of the river from Cline Avenue to

Kennedy.
2. We received a copy of a permit application by the town of Griffith from the IDNR on
august 18" to do a directional bore for a 30° water line under the river. '
e This is engineered by Butler Seufert who is presently coordinating with the COE to
get their engineering approval.
3. A utility coordination meeting was held with the Town of Highland and City of /2~/3
. Hammond on September 12, 2000, to update original Stage VI — plans from 1996
and gather information on new or proposed utilities.

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):
1. Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.)

2. Soil borings were completed on July 21%, 2000, and this information is currently being
used in the design process. (from Komark, Ltd.)

3. 50% plans and specs, and real estate drawings have not been received, pushing the
schedule back.

4, A conference call was held with DLZ, the Coe, and Rani Engineering on September
7", 2000, to review survey coordination between Rani and DLZ.
e A letter was sent to Rani on September 14™, 2000, by DLZ addressing their /¢ s~
concerns and questions.

STATUS (Stage VII) Northcote to Columbia:
1. The final contract with Earth Tech to do the A/E work for this stage/phase of construction

was signed and submitted by the COE on December 21, 1999.

2. A final value engineering review was done by the LCRBDC and sent to the COE on July
25th, 2000. These concemns need to be addressed before it is implemented into their final
plans.

e A letter was sent to the COE on August 23 requesting information on whether
this will be used on other west reach segments. (We have not received a
response to this request as of October 5%, 2000.

3. A public meeting will be scheduled with both communities around the middle of

October. (This will be after the 50% BCOE review process).
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STATUS (Stage VIII) Columbia to the Illinojs State Line):
1. The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)
2. A pre-construction meeting was held with the COE & SEH on July 21%, 2000. At this
meeting, the COE agreed they would do property ID & modified the scope of work
accordingly. The COE also agreed they would do the survey work internally. We
received a letter on July 24t™ 2000, confirming this.
3. Letter was sent out 9/22/00 from A/E g]SEH) to utilities scheduling utility 76 ../7
coordination meetings for October 11" and 12" at SEH office in Hammond.

East Reach Remediation Area — North of 1-80/94, MLK to 1-65:

1. Dyer Construction is the contractor. Construction was started on September 13" 1999,
and is anticipated to be completed by September 30, 2000.

2. Contract price - $1,657,913
Extras - $145,483 '
Balance (to be paid to contractor) - $287,950

3. The entire project is completed with the exception of minor gate and sign
installations. Anticipated inspection should be scheduled for mid-October, 2000.

West Reach Pump Stations — Phase 1A: _
1. The four (4) pump stations that are included in this initial West Reach pump station

project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2, Pump station Government estimate was $2,915,265 — Low bid was $4,638,400 (63%
overrun).
. A. Low bidder was Kovilic Construction, based upon RFP’s. A protest was filed, protest

was denied, but have appealed to Federal court.

B. We received information from the COE on September 14™ 2000, indicating a
court decision that the COE should revise its cost estimate to accommodate to
second low bidder (Oversteet Construction).
e Attached are the sequences of e-mail up to September 18™, 2000. /E=-2 /

West Reach Pump Stations — Phase 1B:
1. The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and

81% Street (Highland).
2. The current COE schedule, as per our January 26" 2000 coordination meeting, is to start
construction by late September — 350 days to complete.
3. Thieneman Construction (from Griffith, IN) was the successful bidder.
» The government estimate was $2,092,000
The low bid was $1,963,400
which was under estimate by $128,600
e A pre-construction meeting was held on August 8™ We received minutes of the
meeting on August 15% (available to commissioners upon request).
4. A partnering meeting was held with the communities, LCRBDC, COE, and
contractor on September 13" 2000, to establish inter-working relationships and
answer questions.
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West Reach Pump Stations — General

1. A letter was sent to the Hammond Sanitary District on Sept. 20 to provide general A2
information on ongoing and upcoming stations and asking their consideration for
incorporating any future plans into upcoming review.

North Fifth Avenue Pump Station:

1. We received a request from the COE on July 5™ 2000 (dated June 28", 2000) to
coglplete 100% review of P. & S. for this station. We submitted our comments on July
177, 2000.

GENERAL:

1. Alternate Concrete Formliners: )

A. The COE has agreed to using the formliner for their base bid on all future projects -
and will bid the “fin-type” finish as an alternate, We received a letter from the COE
informing us of this decision on June 5t

2. Utility Re-locations:

A. On June 7, 2000 a coordination meeting was held with the COE and the LCRBDC to
review, discuss, and establish an accelerated schedule to complete the entire west
reach.

e A committee was established with Jim flora as Chairman and includes Jim ‘
Pokrajac and Emmett Clancy and Jan Plachta from the COE.

B. Lou Casale submitted a utility relocation memo to Don Valk (COE attorney) on p] ',(
September 5% 2000, requesting review and comments for reimbursement on
public right-of-ways.

3. A request was made to the COE on August 10" to obtain information regarding the Stage VII
V.E. proposal by Bob Huffman at the August 3" Board meeting to see if this had been used
on other COE projects, and if so, to establish a point of contact to discuss this system.

A. Contact was made with the City of Indianapolis, who are having their
engineering done by the Louisville Corps, and are using this same method to
save money, time, and reduce real estate impacts.
¢ This has been done en previous projects
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Mr. Niec distributed an agenda for the meeting.

Mr. Muzumdar stated that the INDOT Graunt Street Project includes curbs and
gutters from Ridge Road to the end of the new entrance/exit ramp rehabilitation

- project for I-94. Mr. Muzumdar then inquired if the existing 84" box sewer will
be able to handle this additional flow from the Grant Street Project because the
initiaf design included connecting the Grant Street storm sewers to the 84" box .
sewer,

Mr. Niec stated that there are some potential flooding problems with the Box
Sewer at the levee and the general consensus at the last meeting was that the box
sewer will be modified to penetrate the levee wall, permitting storm water
runoff to directly enter the Little Calumet River rather than be pumped. The
question was raised regarding whether or not the existing USCQE lift station on
the east side of Grant street should be renovated to accept additional storm water
from Grant street, or the should the new lift station on the west side of Grant

- Street be designed to accommodate these flows. It was asked when the box
sewer project would be completed by the USCOE. Mr, Imad Samara stated that
a schedule is needed, however, the contract should go out to bid by May 2001.
Mr. Niec inquired about the additional calculated flow anticipated from the
Grant street project.

Mr. Muzumdar stated that from Ridge Road to the levee, 48 cfs of additional
storm runoff will enter the sewer from the street, and then he inquired if the 84"
box sewer will be able to handle this additional capacity. It was realized that the
existing box sewer does not have the capacity to handle this additional flow
during rain events. Mr. Niec presented to the group results from an XPSWMM
model, which showed that during certain scenarios, the 84" box sewer will back-
up and flood Grant street using only the flow from the upgraded 42™ and
Johnson lift station and the flow from the 42 inch storm sewer on 35" street.

. This was not including any additional flows from the Grant street
improvements. A discussion was held regarding storm water flows generated
from the Grant street project and focused around the new lift stations at the
north end of Grant street. Mr. Meyer inquired about the additional 40 cfs of
runoff that was discussed at the last meeting. Mr. Muzumdar stated that most of
the runoff west of Grant Street will flow west via the ditch on 35" Avenue, and
most of the runoff east of Grant Street will flow into the 42 inch sewer that

empties into the box sewer.

Mr. Muzumdar stated that if the 84" box sewer will not be able to handle the
additional capacity from the flows generated from the Grant street project,
storm sewers will need to be installed on both sides of Grant Street because the
84" box sewer is to shallow to permit a single sewer system to be used. These
storm sewers should flow to the north towards the new lift stations that will be
built by the USCOE. Ms. Sue Davis stated that two or three new lift stations

2



will be built on the west side of Grant Street. The existing lift station on the
east side is to be left as is, therefore, if storm sewers are decided to be installed,
the flow should eventually be directed to the west side of Grant street at the
north end of the project.

Mr. Muzumdar stated that verification is needed to determine if there are any
other connections to the box sewer. Smoking the sewer or using dye will not
work because of the size of the box sewer. It was agreed upon that a walk-thru
of the sewer should be completed to determine if there are other connections to
the box sewer. It was decided that North-West Engineering would complete the
walk through and provide a proposal to the GSD for review and approval.

Mr. Meyer inquired as to a time line for this project. Mr. Imad Samara stated
that a bid should be awarded by May 2001, and that he would prefer that all the
projects (including the box sewer penetration and the new lift stations) be placed
within one contract. It was then discussed that the pumps at 42™ and Johnson
will have to turned off during rain events until the USCOE’s project is
completed. Mr. Meyer indicated that in order to avoid flooding, at least one
pump will need to be used at the 42™ and Johnson pumping station. Ms. Sue
Davis stated that she will be looking at the topos to determine were sand
bagging or berming will be needed in order to prevent flooding from the one
pump and suggested that an operational plan be completed for the interim time
period between activation of 42™ and Johrison pumping station and completion
of the USCOE’s work. Mr. Niec requested that North-West Engineering
coordinate their efforts with the USCOE to finalize the anticipated storm flows
from the Grant street project using existing topo maps and provide a cost for
adding two (2) 36" storm sewers along Grant street.

The following action plan was decided upon by the meeting attendees:

. USCOE and Greeley and Hansen will jointly prepare a operational plan
for the new 42™ and Johnson Pump Station for the interim period before
work begins on the new USCOE lift station and box sewer penetration,
including any necessary sand bagging of berming.

. North-West Engineering will present a proposal to the GSD Board of
Commissioners to conduct a walk-through inspection of the 42™ and
Johnson box sewer to locate and document all interconnections.

. North-West Engineering will coordinate with the USCOE and finalize
the expected total flow to be collected and transported from the Grant
Street Improvement Project to the LCR Levee area and provide this
information to the USCOE.

. The USCOE will investigate the feasibility of placing a lift station at the
north-west corner of the levee and Grant Street to accept storm flow
from the Grant Street Improvement Project.

. North-West Engineering will provide a cost estimate for the Grant Street

I



storm sewer and coordinate their efforts regarding the storm sewers with
the USCOE and the LCRBDC.

Meeting adjourned.

: The next meeting was schedule for Wednesday October 11, 2000 at 9:30 AM at
the LCRBDC office.
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September 25, 2000

Mr. Imad Samara

U.S. Army Corps of Engineers
111 N. Canal Street

Chicago, Illinois 60606-7206

Dear Imad:

It is my understanding that currently the concrete ditch bottom has been
poured from Colfax Avenue west to 29% Avenue and it is intended to continue
pouring this concrete ditch bottom from Colfax to Calhoun over the next month, We
were advised by e-mail that the modification to eliminate the half pipe proposal and-
to install a V-shaped ditch bottom had been proposed and was going to be installed in
these areas.

During the review process to change the half pipe design, Jim Flora and
myself were concerned about the low flow drainage consideration, which was why
we intended to use that design in the first place. We were not involved in the final
process to change the design and would request from you the section detail along
with information as to how this modified design will conduct low flow drainage. If
this will not address low flow problems adequately, we would expect remediation of
this design. Will you also provide us the cost differential between these 2, which
would account for the amount of credit that would be applied to this project.

During the preliminary engineering process and the real estate acquisition
process, we assured the neighbors adjacent to this ditch that provisions would be
made that would conduct water away from this area to prevent standing water that
could cost mosquitoes as well as unwanted plant growth.

Please provide this information at your earliest convenience and if there are
any questions regarding this request, please contact me.

Sincerely,

& Eohrppr
mokrajac, Ag

Land Management/Engineering

/sjm

encl.

ce: Tim Kroll Tom Deja
Jan Plachta Jim Flora

s

(219) 763-0696 Fax (219) 762-1 653
E-mail: littlecal@nirpc.org



SEP 11 2088 28:53 FR AMERITECH-INDIANA 2196624457 TO 912197621653 F.81-/84

-

Ameritech of Indiana Estimate of Cost and Authority for Work A{ff:;“
Ah Ameritech Company Special Construction Charge and Invoice : ,
Customer Request Number : 56999 Date : 08/01/2000
Undertaking Number T 6156692 Customer ID: 57636
Billing Information

Billing Party's Name : DILLON CONTRACTORS
Phone : (219) 405-8001
Billing Address : 4742 SWISHER RD
W LAFAYETTE, IN 47906
Contact Name : GREG MITCHELL
Phone : (2198) 405-9001

Work Description & RELOCATE BURIED CABLE TO AERIAL FOR SEWER WORK AT NW CORNER OF 29TH AVE & STEVENSON,
Engineering Remarks | GaRY, IN

Expenses Amount
Engineering Labor $ 2,322.39
Materiai Cost $ 557443
Construction Labor ! $ 917410
Pr———— o e 1t o1, o _ o e
s e e e - 500
Total Estimated Costs $ 17,070.82

OSPE Representative: SUSAN UMHOEFER

Title:
Phane #: 888-6518-6812




SEP 11 28099 ©88:53 FR AMERITECH-INDIANA

Cogt hreakdown for 29th & Stevenson

Material:®
350' of 1500 pair cable
300" of i0m strand
2 down guys and anchors
1 buried closure

Construction Labor:

Place aerial cable and strand

Place anchors, guys and buried closure
Trench from buried cable to pole locations

2196624457 TO 9121397621653 P.@3-a4

302 South East Street
Crown Point, IN 46307

$5,574.43

$9,174.10

Splice 3000 pairs (2-1500 pairs) in 2 loearions

Englneering Labox

Epgineering time

$2,322.39

Administrative costs (drwing job, pricing matexials
ordering materials, ete)

Total

$17,070.92



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT. CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINOIS 60606-7208

REPLY TO
ATTENTION OF

September 18, 2000

Programs and Project Management Division
Project Management Branch

Mr. James E. Pokrajac
Agent, Land Acquisition
Little Calumet River Basin
Development Commission
6100 Southport Rd.
Portage, Indiana 46368

Dear Mr. Pokrajac;
Subject: Ameritech Utility Relocation

Per your request we reviewed the Ameritech utility relocation as part of the LCR
IV-1.8 flood protection project and find the Ameritech proposal of $17,070.92
— reasonable. We will recommend however that you ask them to justify their prices in
‘ detai] before the work and after completion. We reviewed the costs they provided and
conducted a parallel cost estimate. We used the MCACES of the previous utility
relocation as reference to complete our estimate and included standard mark-ups for
contingency and overhead. We summarize the costs below:

Category Ameritech Corps

Material  $5,574.43 $5,574.00
Labor $9.174.10 $7,381.00
Others $2,322.39 $5,760.00
Total $17,070.92 $18,715.00

We were able to contact Mr. Greg Mitchell of Dillon Contractors who provided us
additional information about the Ameritech work that supports this estimate.

If you have any additional questions please call Mr. Jan S. Plachta of this office,
at (312) 353-6400, ext. 1801.
/7
Singerely;

y
A —
- / Imad Sarfiara

- " Project Manager
" CF: Jim Flora '

20 " d o992t ESE Z1E 8 Od-2¥13D v62:-60 00-02Z2-d2S
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REPLY TC
ATTENTICN GF:

DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS

111 NORTH CANAL STREET
CHICAGO, ILLINOIS 60806-7206

September, 11, 2000

Programs and Project Management Division

Project Management Branch

Mr. James E. Pokrajac
Little Calumet River Basin
Development Commission
6100 Southport Rd.
Portage, Indiana 46368

Dear Mr. Pokrajac;

Enclosed find please the WIND Radio Ground System Repair Estimate as part of
the LCR IV-1.South flood protection project. We find the WIND proposal of $37,960.70
to be high and recommend you ask them to justify their prices in detail after completion
of work. We reviewed the costs they provided and conducted a parallel cost estimate. We
used the TRACES Unit Price Book 2000 to complete our estimate and included standard
mark-ups for contingency and overhead.

ITEM DESCRIPTION QUANTITY UNIT WIND PRICE ED-C PRICE
1. Copper Strap 4” X .032” 1,250 EA - $1,362.50 $1,362.50
2. Shipping/Strap 1 LS $ 65.00 $ 65.00
3. Wire #10 bare copper 36,000 LF $1,652.40 $2,237.00
4. Solder 15% Silver 10 EA $ 350.00 $ 350.00
5. Acetylene/Oxygen 1 LS $ 175.00 $ 175.00
6. Copper Rods 8’ 40 EA $ 304.40 $ 304.40
7. Trenching 2,200 LF $3,850.00 $1,258.00
8. Plowing of Copper (New) 36,000 LF $3,600.00 $5,817.00
9. Clearing brush 10” wide 1 LS $8,150.00 $ 677.00
10. Soldering/install labor (man-hours) 80 MH $2,000.00 $2,000.00
11. Supervisor (WIND CE) per diem 6 MD $3,000.00 $2,000.00
12. Surveying 1 LS $2,500.00 $1,233.00
13. Removal of old copper (plowing) 1 LS $2.250.00 $1,000.00
14. Antenna Consultant (before and 5 LS $3,750.00 $3,000.00
after signal check) '
. Subtotal $33,009.30 $20,245.90
Contingency $ 4,951.40 $ 2,024.59
Total $37,960.70 $22,270.49
o952t €S9 ZIE 9 Od-2¥13D v62:01 00-01-das




We were able to contact Mr. Paul Easter the Chief Engineer for WIND Radio for
an explanation of the source of his numbers. He explained to us that the numbers in his
estimate are ballpark figures. After the ground system has been replaced he will provide
specific documentation regarding all related expenses. The contingency that we used in
our estimate is 10% based on ER'1110-2-1302 whereas WIND used 15% contingency.
There is a big difference in the cost of clearing brush. We estimated that the cost of
clearing a one-acre brush is $677.00 whereas WIND estimated cost is $8,150. If they
adjust these costs, the estimates will be compatible; their cost will be acceptable.

If you have any additional questions please contact me at the telephone number
312-353-6400, extension 1801, or FAX 312-353-4256

Imad Samara
Project Manager

0" d
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINQIS 60606-7206

REPLY TO
ATTENTION OF;

- September 11, 2000

‘Programs and Project Management Division
Project Management Branch

Mr. David C. Orrison

System Engineer, Public Projects
Norfolk Southern Corporation
Engineering Department

99 Spring Street, S.W.

Atlanta, Georgia 30303

Subject: Little Calumet River Flood Control Project, Stage V, Phase 2
Dear Mr. Orrison,;

As per our phone conversation enclosed find please copies of our previous
correspondence with Conrail regarding relocation of an overhead power line and
construction of a recreational crossing together with a set of selected detail drawings
(sheets G-1, C-15, C-18, C-43, C-44, R-11, §-8, §-9 and S-25). Stanléy Consultants was
the Corps A/E on the subject project. As you can see from the provided data missing still
is the cost estimate and engineering plans for the relocation of electrical poles and a
recreational crossing. The project local sponsor is the Little Calumet River Basin

- Development Commission. Presently we are finalizing the design documents, planning to
advertise in the fall of 2001 and would like to begln the review process with you. Thank
you for your assistance.

If you have any additional questions please contact me at the telephone number
312-353-6400, extension 1801.

Sincerely;

s M

S. Plachta, PE.
roject Engineer

Encl /
CF: LCRBDC - Jim Pokrajac

//
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINOIS 60806-7208

REPLY TD
ATTENTION OF:

September 6, 2000
Programs and Project Management Division '
Project Management Branch
Mir, John M. Bach
Public Works Director
3333 Ridge Road

Highland, IN 46322
Subject: Little Calumet River Flood Control Project, Stage VI, Phase 2
Dear Mr, Bach;

On July 16, 2000, we mailed you a jetter concerning the subject project. Next
week, on September 12, 2000, we will be meeting to discuss details regarding relocations
of Town of Highland utilities. We would like to present to you 2 tentative agenda for this
meeting. We plan to discuss:

a. Fifth Street Stormwater Pump Station. Access hatches on top of the walls.
. Water main crossing Little Calutnet River at Kennedy Ave, :
c. Any new construction since the last teview and planned for in the near future,

If you have any additional questions please contact me at the telephone number
312-353-6400, extension 1801.

Sincerely;
Jan S. Plachta, P.E.

Project Engineer

Enci

Vo
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DEPARTMENT OF THE ARMY
GHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL ETREET
GHICAGO, ILLINOIS" B0608-7208

ABALY TO
ATTENTION OF:

September 6, 2000

Programs and Project Management Division
Project Management Branch

M. Stanley J. Dostatni, City Engineer
City of Hammond Municipal Bldg.
5925 Calumet Ave.

Hammond, IN 46322

Subject: Little Calumet River Flood Control Project, Stage VI
Dear Mr. Dostatni;
On July 16, 2000, we mailed you a letter concerning the subject project. Next week, on
September 12, 2000, we will be meeting to discuss detalls regarding relocations of Town
of Hammond utilities. We would like to present 10 you a tentative agenda for this’
meeting. We plan to discuss:
a. Modification to Hessville Pump Station, Concrete walls on top of the discharge
chamber,
b. Existing Hammond storm sewers, gate wells and headwalls.
c. Anynew construction sjnce ihe last review and planned for in the near future.
1f you have any additional questions please contact me at the telephone pumber
112-353-6400, extension 1801.
Sincerely:
fan §. Plachta, P.E.

Project Engineer

Enecl
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PHONE RECORD

Date: September 14, 2000 Time: 11:00 AM

To: Humam El-Sherif

Organization: Rani Engineering, Inc.

Phone: 651-225-9789

Project: Little Calumet River Basin Development Commission
Stage 6 Property Lines

Re: Rani Questions

Account No.:

As a follow-up to the conference call between the Development Commission, DLZ, Rani, and
the Corps held on September 7, 2000, I spoke with Humam regarding their specific needs. The
following items were requested:

1. Explain the over 100 foot difference between the deed record distance and the DLZ distance
between points 15 and 21.

2. Attempt to tie point 16 to the Quarter Section line to the south.

3. Explain the placement of point 21 relative to the Quarter corner to the west and the Section
corner to the east.

4. Provide a list of all coordinates in the vicinity of Cline avenue and Liable Road, noting which
ones where found points and which were calculated.

5. Provide any available information on all Quarter comer coordinates for Section 22.

A general discussion was held regarding D1.Z’s methodology of determining the property corner
coordinates. It was explained by DLZ that after GPS surveying of the certain found property
comers, the remaining properties were calculated using deed records, Sidwell maps, etc. Dueto
the cost and schedule, it was not the intent to perform a detailed parcel survey on all affected
parcels. Detailed lot surveys will only be performed when necessary to avoid impacting existing
improvements.  Additional points not calculated by DLZ can be obtained by using lot

dimensions from the Sidwell drawings and/or deed records.

. ITECTS e TIS

. 7011 INDIANAPOLIS BOULEVARD HAMMdND. iN 46324 PHONE: (219) 845-1750 FAX: (219) B45-1755
Continuing The Tradition of Cole Excellence Since 1916
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DLZ will address the above listed request fér information and forward e-mailed or faxed
responses to Rani, the Corps, and the Developrn:ent Commission.

The foregoing constitutes our understanding of matters discussed and conclusions reached. Please review these items and
advise the undersigned, in writing and within five (5) business days, of any errors or omissions.

DL.Z Indiana

cc:  Jim Pokrajac
Tim Kroll

ENGINEERS e ARCHITECTS e SCIENTISTS e PLANNERS e SURVEYORS

7011 INDIANAPOLIS BOULEVARD HAMMOND, IN 46324 , PHONE: {219) 845-1750 FAX: (219) 845-1755
Continuing The Tradition of Cole Excellence Since 1916
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y 4 3800 179th Street, Hammond, IN 46323-3035 219.554.4000 219.844.2044 FAX
AN architecture . engineering . environmental . transportation

September 22, 2000 RE: US Army Corps of Engineers
Little Calumet River Project
Flood Control, Stage VIII
SEH No. A-USCOE9902.00

Mr. Brian Woodberry '
Utilities Highway Affairs Department
NIPSCO

801 E. 86th Street

Merrillville, IN 46410

Dear Mr. Woodberry:
As the architect/engineer (A/E) for the above referenced project, we will be conducting a utility coordination
meeting with representatives from the utility companies, Town of Munster, City of Hammond, Army Corps

of Engineers, and the Little Calumet River Basin Development Commission (local sponsor).

These meetings will be held at Short Elliott Hendrickson, Inc. 3800 179" Street, Hammond, Indiana. A map
showing the location of our office is attached. The following meeting schedule is proposed:

Wednesday, October 11, 2000 1:00 City of Hammond
' v 2:30 Town of Munster
Thursday, October 12,2000 -~ 9:30 NIPSCO
11:00 Ameritech
T 1:00 INDOT

2:30 Old Monon RR Corridor h

Please let us know if you are unable to attend at these times. Additional project and utility information will
be sent out to you by September 29, 2000.

If you have any questions or need to reschedule your meeting time, please call me at 219-544-4003.

Sincerely,

yﬂﬁyﬁc&%

Charles B. Childs, P.E.
Project Engineer

dlh
Attachments
c: James Murphy O’Riley — USACE
Imad Samara - USACE -
Jim Pokrajac — LCRBDC
Jim Flora — R.W. Amstrong
Mike Hickey — SEH
Jeff Davis — SEH
Ron Farmer — SEH
Dave McKenzie — SEH

Felientswpace\9902\trutil092200.doc

Short Elliott Hendrlckson Inc. . Offices located throughout the Upper Midwest . Equal Opportunity Employer
We help you plan, design, and achieve,



September 22, 2000
2nd Letter :
TITLE F-NAME LAST NAME JOB TITLE COMPANY CORRESPONDENCE | DATE Contact Can't Attend Mtg.
Mr.  Brian Woodberry  Utilities Highway Affairs  NIPSCO t Utility Coordination Mtg. ~ 9/22/00 |
: Department |
Mr.  Neal Amdt Gas Engineering System NIPSCO Utility Coordination Mtg.  9/22/00
Deslign :
Mr. Jim Hayward Transmission Engineering NIPSCO . Utility Coordination Mtg.  9/22/00
Mr.  Stanley Dostatni City Engineer City of Hammond 3 Utility Coordination Mtg,  9/22/00
Mr. James Mandon Town Engineer Town of Munster_ Utility Coordination Mtg.  $/22/00
Mr.  Michael T. Unger, Ph.D. District Manager Hammond Sanitary District-.. Utility Coordination Mg,  9/22/00
Mr.  Scott Mitchel! Superintendent Hammond Sewer Department 1  Utility Coordination Mtg.  9/22/00
Mr.  Richard Mercer Supervisor Hammond Water Department | Utility Coordination Mtg.  9/22/00
Ms. RuthAnn VanNoort Engineer Ameritech / SBC Utility Coordination Mtg.  9/22/00
Mr. James Knesek Director of Operations Munster Water Department Utility Coordination Mtg.  9/22/00
Mr.  Lamy Koebcke Area Enginear INDOT Utility Coordination Mtg.  9/22/00
Mr.  Chris Beck Old Manon RR Comider  NICTD Utility Coordination Mtg.  9/22/00
~N
AN W M .

Utility Coordination Meeting

W@ﬁc W

e . . e b e S s S s e

..._.‘.___.-———-——'-

]

utility address list 092200.xls 9/22/00
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From: Samara, Imad LRC <Imad.Samara@irc02.usace.army.mil>

To: 'Sandy Mordus' <smordus@nirpc.org>; ‘thefirm@cswblaw.com’
<thefirm@cswblaw.com> -

Date: Monday, September 11, 2000 5:08 PM
Subject: FW: Little Calumet River, Pump Station 1 A Bid Protest

Sandy,
Please call Lou and see if he received this email, if not please fax it to him. | will give
a copy of the court judgement to Dan today when | see him to go to Indiana.

This is some back ground regarding the Pump Station 1A contractor Protest.
PS I'm going to try to email it to Lou.

Imad Samara

Project Manager

111 N. Canal Street

Chicago, IL 60606

—QDriginal Message—----

From: Keith, Jos MLRLO2

Sent: Monday, September 11, 2000 3:32 PM

To: Samara, Imad LRC; Pessolano, Robert W LRLO2; Bauer, Denise A LRLO2
Cec:  Solomon, Sanford A LRC; Holmes, Dafe LRL02; Abou-El-Seoud, Shamel LRC
Subject: RE: Liitle Calumet River, Pump Station 1 A Bid Protest

I'm assuming that the PM would need to be involved in that decision because of the funds issue and local
spansor input. Correct? JMK

~—Criginal Message—

From: Samara, imad LRC

Sent: Friday, September 08, 2000 1:20 PM

To: Pessolanc, Robert WL RLO2; Bauer, Denise A LRLO2

Cc:  Solomen, Sanford A LRC; Holmes, Dale LRLO2; Keith, Joe M LRLO2; Abou-El-Seoud, Shame! LRC
Subject: RE: Little Calumet Rives, Pump Station 1 A Bid Protest

Greetings,

Has there been a final decision made regarding this contract. | just want to
caution everybody that if the decision is to go ahead with award to the original
low bidder, | need to coordinate that decision with the local sponsor. The
budget for this contract went from $2.9 mil to $3.5 Mil. If we award to the
original low bidder that means a $1+ Mil more. So | just would like to get a
chance to coordinate your decision before it is finalized.

Imad Samara
Project Manager
111 N. Canal Street
Chicago, IL 60606

——Original Message—

From: Solomon, Sanford ALRC

Sant: Friday, August 25, 2000 12:19 PM

To: Holmes, Dale LRLOZ; Samara, Imad LRC; Kelth, Joe M LRLOZ2; Pessolano, Robert WLRLO2
Subject: RE: Litile Calumet River, Pump Station 1 A Bid Protest

09/11/2000 /&
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Dale, | really appreciate all the great support from your office and the other great team members
of the Louisville District,

Sandy

—QOriginal Message——-

From: Holmes, Dale LRLG2

Sent: Friday, August 25, 2000 9:47 AM

To: Samara, Imad LRC; Solomon, Sanford A LRC; Keith, Joe M LRLO2; Pessolano, Robert W LRLO2
Subject: RE: Little Calumet River, Pump Station 1 A Bid Protest

Imad,

Here is the latest. Joe Keith (LRL ED Deputy Chief) has worked with an LRLED
cost estimator and they have essentially completed theilr work on an estimate revision
consistent with the court decision. An LRD reviewer is engaged to review the results,
This should all be done by end of day Monday., Qur Contracting Officer was out all week,
but we have done advance preparation for her to make her determination on whether the
bids are fair and reasonable, based upon the revised government estimate and other
relevant factors in the FAR (other bids, comparison of bids on similar work - Sandy did
some checking on this issue and Joe Kelth is also checking on possible comparable
projects also). Don't know exactly when the Contracting Officer will make her final
decision, but the staff is prepped to assist her quickly with advice. We will keep relevant
players informed as soon as a decision is made.

—0Original Message—
From: Samara, Imad LRC
Sont: Friday, August 18, 2000 6:31 PM

To: Solomon, Sanford A LRC; Travia, Anthony J LRC; Schmidt, Jaseph J LRC; Pessolano, Robert W
LRLO2; Holmes, Dale LRLO2

Ce:  Bauer, Denise A LRLOZ2; Sldes, John E LRC; Abou-El-Seoud, Shamel LRC; Jaccbazzi, Joseph D LRC;
Marella, Guy J LRC; Dickert, Tom E LRL02; Pepper, Ronald L LRLO2

Subject: Littla Calumet River, Pump Station 1 A Bid Prolest

| initiated a conference call between the Chicago District and the
Louisville District. This call was made to discuss the judge’s
ruling in the protest that the low bidder, Overstreet, filed in
federal court against us for the Pump Station 1 A Contract. The
reason for the discussion is to formulate a plan to proceed with
the judges order. All the participants are on this email To list
including myself. Here are what this group agreed to:

» The estimate will be revised in accordance with the Judge
ruling. Only the items discussed in the ruling will be

- revised.

= LRP will not do the revision of this estimate. It is also
preferable not to have LRC to do the estimate revisions.
Dale Holmes will contact Ron Pepper an estimator (LRL )
to make the estimate revision.

s The contractor Officer, concurrently with the work to revise
the government estimate, will look into deciding to wither
the contract should be awarded if the contractor,
Overstreet, is within the 25% after the revision to the
estimate, . .

= |, as the project manager, will contact the local sponsor
and evaluate if there is sufficient funds to award the

09/11/2000 /7
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contract with a higher cost.

= Woe agreed by the end of next week (Friday 25, 2000 or
sooner) to have the revised estimate and the decision by
the Contracting officer completed.

Imad Samara
Project Manager
111 N. Canal Street
Chicago, IL 60606

09/11/2000 ¥
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From: Samara, imad LRC <Imad.Samara@Irc02.usace.army.mil>

To: 'Sandy Mordus' <smordus@nirpc.org>; Louis M Casale (E-mail)
<thefirm@cswblaw.com>

Date:  Monday, September 18, 2000 2:52 PM
Subject: Status of Pump Station 1A

Dan | will put this on a letter head and send to you. Please let me know if you have a
comment. '

Dear Dan

I'm writing this letter to up date you of the status of Pump Station 1A Contract. As
you know we opened bids on the contract on January 4, 2000. And since then the
contract been held up in courts due to the low bidder contractor’'s bid protest. As you
know that Overstreet Electrical Company was the apparent low bidder when bids
where opened. The low bid came at $4,638,400 where the Government estimate was
at $2,915,265. The other 2 bids came at $4,773,545 and $4,827,770. So you can see
that the three bids where about $200,000 a part. The Government (COE)} realized that
an adjustment in the government estimate was needed so the Government estimate
was revised to $3,510,910. The Government changed the solicitation to RFB and
rejected the 3 original bids and requested that the 3 bides resubmit their bids.
Overstreet protested bid rejection to the General Accounting Office in Washington
DC. On May 12, 2000 GAO office ruled in favor of the Government. But Overstreet did
not stop there they then protest in federal courts. On August 16, 2000 U S Court Of
Federal Claims Judge Allegra ruled in favor of Overstreet. | did furnish you a copy of
the judges' ruling on the case. The Judge requested that the Government re-do the
estimate in accordance with his judgement and then evaluate the overstreet bid in

- acordance with the new revised estimate. We have revised the government estimate
ih accordance with the judges’ ruling and we have evaluated the Low bidder bid as
directed by the judge. The revised estimate in accordance with the judge ruling came
at about $3,850,000 which puts the contractors bid at 17% of the revised government
estimate.

The contractor officer has reviewed the revised Government estimate and
Overstreet's original bid and is ready to award the contract to Overstreet.

As you can see the budgeted amount for this contract wenf from about $2,900,000 to
$4,650,000. If you have any concerns or questions please let me know.

Imad Samara
Project Manager
111 N. Canal Street
Chicago, IL 60606

09/18/2000 ,;L/



Little Calumet River Basin Development Commission

EMERGON DELANEY, Chairman
Gavemor's Appoeintment

WILLIAM TANKE, Vice Chalrman
Portar County Commissloners’
Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
- Appointment

CURTIS VOSTI, Secretary

 Govemora Appolntment

CHARLES AGNEW
Governor's Appalntment

GEORGE CARLSON
Mayor of Hammond's
Appolntment

STEVE DAVIS
Dupt. of Natural Resources'
Appolntment

JOHN DE MEO
Govemor's Appointment

ROBERT HUFFMAN
Gavemor's Appointment

JOHN MROCZKOWSKI
Govemor's Appolntment

MARION WILLIAMS
Lake County Commissioners’
Appointment

DAN GARDNER
Exscutive Diractor

LOUIS CASALE
Attoray

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, indiana 46368 E-mail; littlecal@nirpc.org

September 20, 2000

Dr. Michael Unger
Hammond Sanitary District
5143 Columbia Avenue
Hammond, Indiana 46320

Dear Dr. Unger:

This letter is to provide information to you regarding the ongoing, as well
as the upcoming, pump station contracts that will be part of the flood control
project for the Little Calumet River. Following is a list of these stations and their
projected schedule as provided by the Army Corps of Engineers:

A. Southeast Hessville Pump Station
81% Street Pump Station:
o These 2 stations comprise the Pump Station 1B contract and
have been awarded to Thieneman Construction. The current
schedule projects a completion in the fall of 2001.
B. Baring Pump Station
Walnut Avenue Pump Station
Hohman-Munster Pump Station
South Kennedy Avenue Pump Station
o These 4 pump stations are designated as the Pump Station 1A
contract. These 4 stations are currently under review by the
Army Corps of Engineers prior to awarding the contract. We
are anticipating that renovation of these stations may begin
early in 2001,
C. The following pump stations remain to be completed:
Indianapolis Blvd. Pump Station
North Grace Street Pump Station
Kennedy Apartments Pump Station
Southside Pump Station
Tapper Avenue Pump Station
Calumet Avenue Pump Station
Jackson Street Pump Station
Forest Avenue Pump Station

A3



Dr. Michael Unger
September 20, 2000
Page 2

o It is anticipated that these stations will be scheduled for advertisement in the
summer of 2002. ‘

o Dlease review this list of pump stations to determine if any considerations
should be given to increasing pump capacities or if any other significant
modifications should be addressed due to future plans by either the city of
Hammond or the Town of Munster.

e We anticipate your opportunity to review sometime during the fiscal year of
2001 and this would allow the Sanitary District the opportunity to discuss
and review any future plans for expansion that may be incorporated into
what the Corps of Engineers has proposed for these stations.

e The flood control project will provide for the general upgrading of these
stations as we have previously discussed. However, any inceases in capacity
or major structural changes will be considered a “betterment” and the HSD
would pay the incremental difference.

e These stations will have new pumps installed and, as have been presented on
the previous pump station contracts 1A and 1B, there will be internal
modifications for ventilation, lighting, electrical, and piping,

Also enclosed is a copy of the map provided by the Army Corps of Engineers that show
the Jocations of the pump stations and outfall locations, and design capacities, as part of the
Feature Design Memorandum 5 dated July 30, 1993.

If you have any questions regarding this information or this request, please contact me at
219/763-0696.

Sincerely,
@M e.
es E. Pokrajac, Sgent
Land Management/Engineering
/sim
encl.
cc:  James Mandon, Town of Munster
Stan Dostatni, City of Hammond
Imad Samara, COE
John Kannaby, COE
Jim Flora, R. W. Armstrong Company
Curt Vosti, LCRBDC

A3






ATTORNEYS AT LAW
CASALE. SKOZEN, WOODWARD & BULS, LLP

5201 FOUNTAIN DRIVE-SUITE A » CROWN POINT, IN 46307 « TELEPHONE: 219-736-2163 « FAX: 219-736-5025 » E-MAIL: thefirm@cswhlaw.com

LOUIS M. CASALE JOSEPH L. SKOZEN
JOSEPH M. SKOZEN : 1915-1997
DAVID E. WOODWARD LEGAL ASSISTANTS
DAVID A. BULS DEBRA L: XOZLOWSKI|

ANGELA M. OGRENTZ

LISA K. MISNE
S " SUSAN M. SEVERA

JAMES M. SPIVAK
DAVID M. BLASKOWVICH September 5, 2000

Don Valk

U.S. Army Corps of Engineers
111 N. Canal Street, Suite 600
Chicago, [L 60606-7206

RE: Utility Relocation Memorandum
Dear Don:

Enclosed please find 2 memorandum regarding relocation of utilities within pub_lic
right of ways. Please review and contact me with your comments. We should also begin
discussing a date for another committee meeting to finalize the utility relocation standard
operating procedure.

I await hearing from you in the near fu

Sincerely,

Louis M. Casale
Attorney at Law

LMC/amo

Enclosures

“¢¢: Dan Gardner, LCRBDC

Appellate « Bankruptcy - Business Litgation - Civil Rights - Cnllecliruw . Construction - Corpotate » Criminal Defense - Flder Law
Estate Planning + Family Law + Government Law + Healthcare « Insurance low - Labor & Employment « Medical Malpraciice
Personal Imury + Probate « Products Liability « Real Ectate « Wills - Worker's ( ompensalion



WORK STUDY SESSION
5 OCTOBER 2000
LAND ACQUISITION / MANAGEMENT REPORT

CHUCK AGNEW, CHAIRMAN

1.) There are no increased offers.
There are no condemnations.

2.) Wicker Park Golf Course Update:
Appraiser John Snell of Indianapolis will be visiting LCRBDC and the Wicker Park Golf
Course for a preliminary inspection for the appraisal.

3.) "Great Konomick River Restoration Project"
Focus group met on 4 October. Maps of green space land 1/5 mile either side of the Little
Calumet and Grand Calumet Rivers (for possible future mitigation land) are still being
collected from City of Gary, Shirley Heinz, The Nature Conservancy, etc. New name is
"Northwest Indiana River Corridor Partnership.” e/?
&

Y \
4.) Demolition of the Oswald property (DC 793) is complete ($15, 225) on time and under
budget ($16,000). Army Corps has approved removal of DC 505, owner Frank Gray,
from the flood project as he requested. Corps accepted our presentation that Mr.. Gray's

property at the edge of the project is not necessary. Corps hydrology states he will flood
one (1) to three (3) %.

5.} Need recommendation from Commissioners to cut levees one more time this year — or not
- by C.& H. Mowing, same amount of 51,927 linear feet for the same amount $5,000.
This schedule could start a June/October two mowing cycle which would control weeds in
August and July.

6.) For your information (see attached letter):
Attendance at Lake Etta in Gary is increasing according to Sandra Basala, Visitor Center
Manager. (Yeah, Little Cal and Lake County Parks partnership!)



OEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS

111 NOATH CANAL STREET .
CHICAQO, ILLINOIS 80608-7208 -
ngALY 1O f, éb
ATTENTION OF September 29, 2000 0 /

Real Estate Division

, SUBJECT: Blocking Out DC-505 (Frank Gray) From Project

Mr. Dan Gardner, Executive Director
Little Calumet River Basin
Development Commission

6100 Southport Road

Portage, Indiana 46368

Dear Mr. Ga:dher:

Reference Judy Vamos letter of September 11, 2000,
requesting that subject tract be removed from the project.
Request is approved. DC-505 has been removed from the

project.

Further questions may be directed to Emmett c1ancy at

312-353-6400, X-5005.

WILLIAM G. WHITE
chief, Real Estate Division

Enclosures
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See ATTENDANCE, A4

: Park attendance -

« Park through August 2000

- Buckley Homestead 17,244 19,790
Deep River 63,294 69,773
Deep River Water Park 226,000 249,00

. Gibson Woods 8,543 8,104
Grand Kankakee 22,196 20,352

. Marsh :
Lake Etta 69,271 66,517
Lemon Lake 104,482 103,162
Oak lﬂdgo Prairie 46,350 42,300
Stoney Run 21,800 20,880
“*Three Rivers 6,285 2,000
Turkey Creek 10,202 8,501
Turkey Creek 20,735 21,161
(Golf Course) _ g .
Whihala Beach 104,200 © 91,800

County park "
attendance
holds steady

BY CARRIE RODOVICH
Times Staff Writer

Despite an unusually cool summer, atten-
dance at Lake County parks remained virtu-
ally unchanged from last year.

Through August, 708,777 people visited
Lake County parks. That number is downr
only 1 percent through the same time period
in 1999.

While parks like Deep River Water Park,
Buckley Homestead and Deep River County’
Park saw substantial declines through Au-
gust, the Grand Kankakee Marsh, Oak
Ridge Prairie and Whihala Beach thrived
during the same period.

As the seasons change, park activities
change, as well. In the coming months, more:
than half of the 11 county parks will see an
influx in visitors who are taking advan
of hiking, hay rides and hunting, as w as
several special events geared toward cele-

** Three Rivers County Park opened in July 1999.
Source: Lake County Parks Department

Attendance

Continued from A3

: brating the fall season.

This year, attendance at Whiha-

. la Beach showed the greatest in-

EE N

crease. Park attendance increased
14 percent through August, based
on 104,200 visits so far this year.

“We were fortunate we had no
closings due to E. coli,” said San-
dra Basala, the visitor services
manager with the Lake County
Parks Department. “We were
open when some other facilities
were closed, and that may have
helped us.”

Attendance at Deep River Wa-
ter Park slipped to 226,000
through Labor Day weekend,
down from 249,000 in 1999. That
decline was attributed to a cooler
summer, Basala said.

Basala said other water parks

+in Indiana and Wisconsin also

showed a decline in attendance.
“Everyone in the industry
seems to be tracking between 10
and 20 percent fewer custofners
and we think that’s tied to the
weather,” she said. “Also, on good
weather days we have about 5,000

" people, and so we know that our

attendance is good.” .

During the next few months,
parks like Buckley Homestead,
Deep River, Lemon Lake, Stoney
Run, Oak Rldge Prairie, Gibson

'Woods and Grand Kankakee
- Marsh are expected to see the

most use.

Grand Kankakee Marsh is the
only county park that permits
hunting; therefore, attendance ris-
es during hunting season, Basala

through August 1999 percent change

down 13% [ .
down 9%

down 9%

up 5%

up 9%

up 4%
up 1%
up 10%
up 4%
up 214%
up 20%
down 2%

up 14%

said. Gibson Woods is popular du;k
ing the fall for school field trips.
The Buckley Homestead F:
Festival is planned from 10 a.m.
5 p.m. Saturday and Sunday.
event includes campfire singa-
longs and ghost stories along i
historical re-enactments. Admis- '
sion is $3 per person with children
7 and.younger admitted free. -.'J’
Lemon Lake will be holding a ‘[ﬁ
Forbidden Forest fropm Oct. 26
28. Visitors take haunted tou%i
throtigh the forest. Gates open a
5:45 p.m., with tours beginning at
6:30 p.m. Gates will close at 8 p.m. .
Oct. 26 and 10 p.m. Oct. 27 and 28. ",
The cost is $5 per person. V)
The park also offers numermu
hay rides through Deep Rive
County Park and Buckley Hon
stead. At Deep River park, hi
rides are $1.50 per person, w1 k '4'
tractors leaving at 1,2 and 3 p.m,,
Tickets go on sale at the visitors

- center 45 minutes before each ride. .

Buckley Homestead offg;q
horse-drawn hay rides Saturdays i
and Sundays through Oct. 29, w‘»l
cept this Saturday and Sunday
cause of the Fall Festival.
rides are $2 per person.

Lemon Lake, Stoney Run, Oak
Ridge Prairie, Deep River antf
Buckley Homestead offer private.
hay rides for up to 35 people
through October. The cost is $
per ride on weekends and hohdays
and $30 per ride Mondays throud:
Thursdays. Horse-drawn hay ndS
at Buckley Homestead are $70. -

For more information,

(219) 769-PARK. 50
i

vl
Wit



LAND MANAGEMENT REPORT
Thursday, October 5, 2000

(Information in this report is from August 26, 2000 — September 28, 2000)
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NON-PROJECT LAND MANAGEMENT

A. Handicapped-Accessible Park
1. A letter was received from attorney Casale on September 5%, 2000, enclosing a
letter from the State Board of Accounts with clarifications on why this project
need not be bid.

B. Chase Street to Grant Street land management issues
1. A coordination meeting was held with the COE, GSD, and the LCRBDC on February
16™, 2000 to review ongoing drainage concerns in this area.
e Sue Davis from the COE was assigned to address GSD concerns, including
drainage in this area, and a meeting was to be scheduled. Meeting has not
taken place.
2. The tower lease with Stan Stann has been increased from $1250 to $1400 L
annually.

C. Dave Woodward, attorney with Casale, Skozen, Woodward and Buls, is
researching the property disposal laws for state agencies. Depending on his
findings, we may be able to sell the property at 3120 Gerry Street.

PROJECT RELATED LAND MANAGEMENT

A. O&M (Project manual review/accepting completed segments)

1. The COE has requested since August 28, 1997 that we complete our project manual
review and accept completed levee segments (ongoing).

2. It is anticipated to start accepting levee segments (after inspections are completed and
found acceptable) as early as September 2000.

3. Although we have not accepted any levee segments for O & M, we have assumed
responsibility for mowing all of the completed East Reach segments due to local
complaints and for better recreational trail usage.

e A letter was written to the COE on September 20™, 2000, requesting COE f
policy for doing a controlled burn.

B. Mitigation (entire project area)

1. To review the LEL and Shirley Heinze bids, the new “team” (approach) of
IDEM, IDNR, COE, and LCRBDC staff met on Sept. 27, 2000 to discuss
mitigation. Representatives walked the Hobart Marsh and Little Cal properties
on the 27" and 28™ to review suitable properties for mitigation.



C. Emergency Management
1. A coordination meeting was held with the COE, Lake County Emergency
Management, the USGS, and representatives from Hammond and Gary on June 7%
2000 to review new monitoring software and provide technical training.
e It is our intent to update the current computer equipment for the city of Hammond
and to install the new equipment for monitoring for Gary at the Gary Sanitary
District no later than the end of September.
2. LCRBDC is still reviewing COE mapping which shows locations of emergency
management equipment. A plan to coordinate each community flood event
response needs to be formulated.

D. Landscaping
1. It has been established in all contracts since June 3, 1999, that the contractor will
assume all responsibility for a period of three years after planting to assure the native
grasses, plantings, shrubs, or bushes on the levees will flourish.
e We are still awaiting a response as to whether a controlled burn could be used as
the “preferred method” to enhance native grasses.
e We completed mowing all the completed levee segments on August 9" 2000,

in the amount of $6,100, and received a proposal for mowing again this fall
for $5,000.

E. Gary Parks & Recreation — Driving Range
1. A letter was sent by the LCRBDC on August 22, 2000 to the COE supporting the
proposed new plan located north of 30™ Avenue.
e COE then sent letter to City of Gary saying COE permit still needed (Ongoing)

F. Lake Erie Land Company — Wetland banking
1. A meeting was held on Sept. 6, 2000 of the new “focus” group of the “Great
Konomick River Restoration” project. LEL hopes to have more action of the

project from a smaller group. Meetings with the full committee will still beheld
as needed.

G. A meeting was held with Lamar Advertising Company (formerly WHITECO) on January
28™ 2000, to review & update current leases.

1. A new balance will be calculated (formerly $124,825) for removal of WHITECO
signs for our project and we will pay this off as per a previous motion by the
commissioners.

e Lamar is anticipating a final draft for our review an comments for this final
balance, as well as updating current leases, by the end of September.

H. Gary Sanitary District (White River Environmental Partners (WREP)) O&M
1. A field meeting was held with Dean Button (WREP) on August 24" to review
security for all (4) east reach pump stations. The LCRBDC has agreed to install
fencing and locks as necessary to secure the stations and their equipment.
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September 5, 2000

Dan Gardner

Litle Calumet River Basin

Development Commission

6100 Southport Road

Portage, IN 46368
RE: Bidding the Charles Agnew Park Project.
Dear Dan:

: Enclosed please find a letter from the State Board of Accounts which was in response to
a letter that I sent requesting an opinion pertaining to bidding the Charles Agnew Handicap
Park Project. The conclusion of the letter is that if Lake Erie Land donates and builds the
project and the River Forest Community School System operates it on public land as a public
facility, the project need not be bid.

If there are any further questions regarding this matter, please do not hesitate to contact

me.
Sincerely,
Louis M. Casale
Attorney at Law
IL.MC/amo
Enclosures

cc:  Bill Tanke, LCRBDC
Chuck Agnew, LCRBDC
Don Ewoldt, LEL
Jim Rice, River Forest School Corp.

Appellate - Bankruptcy - Business Litigation » Civil Rights + Collectinn Law + Construction Corporate + Criminal Delense - Elder Law
Estate Planning + Family Law + Government Law - Healthcare » Insurance Law - Labor & Employment - mMedical Malpractice
Personal Injury » Probate « Products Liahility « Real Estate - Wills - Worker's Compensafion

/
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From: Lisa K. Misner <Imisner@cswblaw.com>
To: littlecal@nirpc.org <littlecal@nirpc.org>
Date: Friday, September 08, 2000 4:40 PM
Subject: ATTN: Jim Pokrajac

Memorandum
TO: Little Calumet River Basin Development Corporation
RE: Stan Stann
FROM: Lisa K. Misner

This e-mail shall serve to confirm our conversation earlier today with regard to Stan Stann. Under the terms of
the Lease with Mr. Stann, the Little Calumet River Basin is not entitled to renegotiate the Lease in order to
obtain a higher, more "fair market value" rental rate.

Regardless of the Lease terms, however, ! believe that we should inform Mr. Stann of his slight increase in
rent under the current terms, and advise that he should contact us within ten {10) days in order to renegotiate
the rental obligation to something mare in line with fair market rentals for like properties in the area. If he
indicates that he is not required to do so under the terms of the Lease, | believe that Little Cal has a very strong
response: the aiternative is to provide him with the one-year notice to quit, which is provided under the Lease
;erms.bf\ftter the notice to quit is given, the parties are always free to negotiate a new Lease under more
avorable terms.

If Mr. Stann is the businessman that you believe, he should agree to renegotiate the rental obligation. Since he
is doubtless aware that he is getting a wonderful deal, he should also be aware that he eventually will have to
pay somethihg more reasonable.

Please [et me know your thoughts, and advise as to how | should proceed.

Lisa KK Misner

09/11/2000 ;4



Littie Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653

6100 Southport Road
E-mail: littiecal@nirpc.org

Portage, Indiana 46368

EMERSON DELANEY, Chalrman

Govemor's Appointment September 20, 2000

WILLIAM TANKE, Vica Chalrman

Portar County Commissioners’

Appointmenl

ARLENE COLVIN, Treasurer

Mayorof Gary's Mr. Imad Samara

Appoiniment U.S. Army Corps of Engineers
CURTIS VOSTI, Secratary 111 N. Canal Street

Govemor's Appaintmont Chicago, llinots 60606-7206
CHARLES AGNEW

Gavemor's Appolntment Dear Imad:

E CARLSON . . .
:E;F:Emammmus In the past, we have requested information from you regarding
Appointment controlled burns of the native prasses on completed east reach levee segments. In
STEVE DAVIS our previous conversations, we understand that the “preferred” method of

Dept. of Natural Rescurces’
Appaintment

enhancing the native grasses would be to do the controlled burns rather than
mowing. :

HN DE MEO

Govamors Agpantment During the past 2 years, we have assumed responsibility of mowing these
levees due to complaints from residents and the communities because of the

ROBERT HUFFMAN 3 . )

Govemor's Agpointment unsightliness of the grass and weeds. Through recent conversations with Greg
Moore, it is our understanding that the potential for doing a controlled burn is

T otmant possible and that he has established a point of contact that specializes in these
controlled burns.

MARION WILLIAMS '

zﬁmc:,,";’z Commissionars Will you please provide us a written response as to the Corps policy for
doing a controlled burn relative to mowing in order to facilitate a better-finished

DAN GARDNER project. If you have any questions regarding this, please call me.

Exacutive Dirsctor

LOUIS CASALE Sincerely,

Affomey

James E. Pokrajac, Agent
Land Management/Engineering

/sjm
cc:  GregMoore, COE
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ATTORNEYS AT LAW
GCASALE, SKOZEN, WOODWARD & BULS, LLP

5201 FOUNTAIN DRIVE-SUITE A - CROWN PQINT, iN 16307 « TELEPHONE: 219-736-2163 - FAX: 219-736-5025 ~ LMAIL; theflrm@cswhlaw.cum

LOUIS M. CASALE JOSEPH L. SKOIZEN
JOSEPH M. SKOZEN 1915 -1997
DAVID E. WQOQDWARD LEGAL ASSISTANTS
RAVID A, BULS DEBRA L. KOZLOWSK]
LISA K. MISNER ANGELA M. OGRENTZ

JAMES M. SPIVAK SUSAN M, 5EVERA

DAVID M. BLASKOVICH

October 2, 2000

Dan Gardner

Little Calumet River Basin
. Development Commission

6100 Southport Road

Portage, IN 46368

VIA FACSIMILE (219/762-1653)

RE: Pump Station 1A
Dear Dan:

Enclosed please the Memorandum you requested outlining the findings in the
administrative preceding held regarding the above project. This is an overview that we were

able to derive from the Court records presented to us by the Corps.

Please contact me if there are any further questions regarding this matter,

o~

Louis M. Casale
Attorney at Law

LMC/amo

Enclosures

Appellate « Bankruptoy « Business Litigatlon « Chvil Rights - Collection taw « Construction * Corporate » Crlminal Defunse « Elder Law
Estata Planning - Famlly Law + (iavernment Law - Heaithcare - Insurance law « Iabor & Fmployment « Medical Malpraciice
Persanal Injury = Probate « Products Liabitity « Real Lstate « Wills « Warker's Compensation
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TO:
FROM:
RE:

Attorneys:

Summary:

Issue:

Facts:

MEMORANDUM

Louis M. Casalc

Lisa K. Misner

Little Calumet River Basin Development Commission

Overstreet Electric Co,, Inc. v. United States (Fed Cl. No. 00-314C).

Michael H. Payne
Starfield & Payne, Fort Washington, PA
Attorney for Plaintiff

Michael F. Kelly and David W. Ogden (Acting Attorney General)
U.S. Department of Justice, Washington, DC

Attorney for Defendant

This action is a pre-award bid protest, before the Court on cross-
motions for judgment on the administrative record. The Court

found for the Plaintiff, granting its Motion for JTudgment, as well as

ils Tequested injunctive relief,

Did the Defendant act arbitrarily and capriciously, and contrary to
law, in rejecting plaintiff's low bid because it found the bid

unreasonable?

On 6 Dccember 1999, the Defendant, through the Army Corps of
Engineers, issued a solicitation for sealed bids for a construction

project regarding the rehabilitation of pump stations on the Little
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Calumet River Basin. The solicitation involved the awardee
purchasing and installing the purnps and piping that are the basis of
the facility, and rehabilitating and/or replacing electrical wiring,
ladders, hoists, floor plates and fencing, with the understanding

that much of the work would be subcontracted.

The solicitation provided that it was 100% set aside for small
business, and hiad an opening date of 5 January 2000. On 23
December 1999, the Corps issued an Amendment (0001): it
changed the project length from 900 to 700 days, as well as some
of the specifications and drawings. The second Amendment

- (0002) was issued on 27 December 1999, which added two

previously omitted drawings.

Three sealed bids were submitted and opened on 5 January 2000,
The Plaintiff had the lowest bid at $4,638,400.00, The other bids
were from HRP Construction, Inc. ($4,773,545.00) and Kovilic

Construction ($4,827,770.00).

The Corps original estimate, without profit, was $ 2,915,265.00.
Obviously, the lowest bid exceeded the estimate by over 59%. The
Corps decided to increase its bid estimate to $3,510,910 (since it

received new quotes on severel major components of the jab),
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which still left the lowest bidder in excess of 32% over the

gstimated cost.

Thereafter, on 2 February 2000, the Corps issued its “Findings and
Determination with Respect to Unreasonable Prices,” which
provided that all three of the bids would be rejected as excessive,
and that the IFB would be converted into a negotiated procurement
pursuant to Federal Acquisition Regulations (FAR) Section
14.404(c)(6), (e)(1) and (f). In connection with its Findings, the
Corps issues Amendment 0003, which esscntiélly restates same
and provides that the award will be made to the responsible bidder

with the lowest negotiated price.

After receipt of these documents, on 15 February 2000, the
Plaintiff filed its protest. The Corps responded thal, in addition to
the bases cited in its Findings and Amendment (0003, it also relied
upon 33 U.8.C. Section 624 (1994) in rejecting the offers. Said
section of the T;T.S.C. provides that a contract for river and harbor
improvements cannot be issued if the bid is more than 25% in

cxcess of the cstimate.,

The GAO denied the Plaintiff’s bid protest on 12 May 2000,

Thereafter, the Plaintiff filed this bid protest on 25 May 2000,
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seeking a temporary restraining order, a preliminary injunction and
a permanent injunction. The Corps voluntarily stayed all further
action on the solicitation and bid award until 18 August 2000, and
as a result the Plaintiff withdrew its request for a temporary

restraining order.

Legal Background: In pre-award bid protests, the Court will only enjoin performance
where the agency's actions are arbitrary, capricious, an abuse of
discretion, or not in accordance with the law. 5 U.S.C. Section
706(2)(A) (1994); 28 U.S8.C. Section 1491 (b)(4) (Supp. IIT 1997).
This standard requires the Court to determine if relevant factors
were considered in determining the estimate, and whether there has
been a clear error in judgment. Citizens to Preserve Overton
Park, Inc. v. Volpe, 401 U.S. 402 (1971). Thus, ;chc Court only
looks o determine whether the agency considered relevant factors
and rendered a decision within the bounds of reason. Baltimore
Gas & Elec, Co, v. Natural Resources Defense Counsel, Inc.,
462 U.S. 87 (1983). Court interference is only in “extremely
limited circumstances.” CACL, Inc.~-Federal v. United States,

719 F. 2d 1567, 1581 (Fed. Cir. 1983).

The bidder must demeonstrate that there was either no rational basis

for the agency decision, or it involved prejudicial violations of
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applicable statutes and regulations. Seattle Security Services,
Inc. v. United States, 45 Fed. Cl. 560 (2000). The error must not
only exist, but also be prejudicial. Data General Corp. v.
Johnson, 78 F. 3d 1556 (Fed. Cir. 1996). By definition, therefore,
but for that error, the bidder would have received the contract.
Alfa Laval Separation, Inc. v. United States, 175 F. 3d 1365
(Fed. Cir. 1999). And this must be shown by clear and convincing

evidence. Bean Dredging Corp. v. United States, 22 Cl. Ct. 519

(1991).

This matter was set on cach party’s motion for judgment on the
administrative record. This is the equivalent of a moiion for

summary judgment, and is reviewed on the same standards.

Obviously, no Court wants to easily set aside a bid award since it
gives bidders an unfair advantage in recompeting with knowledge
of the prior bids, Generally, once the bids are opened, unless there
is a compelling reason, the award must be made to the lowest
responsible bidder. 48 C.F.R. 14.401-1(a)}(1). If all of the bids are
determined by the agency to be unreasonable, such is a matter of
administrative discretion that will not be disturbed absent fraud or
bad faith. Caddell Construction Ca. v. United States, 7 Cl, Ct.

236 (1985). Further, the government estimate may be used as a
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comparison to determine the reasonableness of bids. Kinetic

Structure Corps. v. United States, 6 Cl. Ct. 387 (1984),

- Some Actions by the
Corps were Considered
Arbitrary & Capricious:  The Plaintiff raised seven bases in support of its contention that the
© govermmient estimate was unreasonable. Bach bases will be

summarized, with the Court’s position with regard to same,

In Summary, the Plaintiff contended that the estimate of the Army
Corps was not rational. Rationality is judged by whether the
estimate is tainted with irrational assumptions or critical

miscalculations. OMYV Medical, No. 99-6058, 2000 WL 991624.

The estimate should be that of the cost of a well-equipped
contractor doing the work, including labor and materials, proper
charges for depreciation of plani, supervision expenses, averhead,
workers’ compensation, general Hability insurance, taxes, interest
on capital invested in the plant, and other appropriate expenses. 33
U.8.C. Section 624 (a)(2) and (c). The mere submission of the
bids, which were clustered in the same general price, however,
does not in and of itself indicate that the bids are reasonable and

that the estimmate is unreasonable, The Plaintiff alleged that, in






