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THERE WILL BE A MEETING OF THE
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
AT 6:00 P.M. WEDNESDAY, JANUARY 10, 2001
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, IN

WORK STUDY SESSION - 5:00 P.M.

AGENDA

Call to Order by Chairman Emerson Delaney
Pledge of Allegiance

Recognition of Visitors and Guests

Approval of Minutes of December 13,2000 (¥ Q\/ /= (

Chairman’s Report

e Report of Nominating Committee ( n et T& ‘/ Q)
Charles Agnew, Chairman
Arlene Colvin
Curt Vosti




10.

Executive Director’s Report

e Project Wetland Mitigation Permit — Land suitability matrix
» Update on public review session — 3:00 p.m. January 10, 2001
» Next steps

Standing Committees

A. Land Acquisition/Management Committee — Chuck Agnew, Chairman
s Appraisals, offers, acquisitions, recommended actions
e COE Real Estate meetings to be held January 18, 2001
o Other issues

B. Project Engineering Committee — Bob Huffman, Chairman
e Pre bid meeting on North 5™ St. Pump Station to be held on January 4, 2001
¢ East Reach confracts — Clean-up project
o Removed Pumps — Responsibility of disposal
® Other issues

C. Legislative Committee — George Carlson, Chairman
o State Budget request status
e Public Officials support - contacts update
e Other Issues 6 ¢ 7

D. Recreational Development Committee — Curtis Vosti, Chairman
e Kennedy Avenue bridge walkway
e Other Issues

E. Marina Developmént Committee — Bill Tanke, Chairman
o Issues

F. Finance/Policy Committee — Arlene Colvin, Chairperson.

¢ Financial status report 8 -7
» Approval of claims for December 2000 ;
e Other issues / 0 "",

G. Minority Contracting Committee — Marion Williams, Chairman
o Reports available from the COE for ongoing projects through October, 2000

Other Business
Statements to the Board from the Floor

Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. WEDNESDAY, DECEMBER 13, 2000
AT THE COMMISSION OFFICE .
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

‘Chairman Emerson Delaney called the meeting to order at 6:20 p.m. Eight (8) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:
George Carlson Don Ewoldt — Lake Erie Land Company

Charles Agnew Sandy O’Brien - Sierra Club

Emerson DeLaney Mark Lopez — Congressman Visclosky’s Office
William Tanke Jim Flora - R.W. Armstrong Company

Curt Vosti Debi DeLaney

 Bob Huffman

Arlene Colvin

Steve Davis

Staff

Dan Gardner
Sandy Mordus
Lou Casale
Jim Pokrajac
Judy Vamos

Commissioner Bill Tanke made a motion to approve the mmutes of November 8, 2000; motion seconded by
Bob Huffman; motion passed unanimously.

Chairman’s Report — Chairman DeLaney talked about the touring of Commission lands on November 18™,
Finished, and ongoing, project construction was viewed. Finished levee segments look very look and all Board
members were glad to have the opportunity to view. ‘

Mr. DeLaney referred to attendance records for the years 1999 and 2000 for the Board members. If anyone is
interested in seeing them, see staff. Mr. Delaney also stated that he had received the committee preference
sheets. The Nominating Committee will report at the Fanuary meeting.

Executive Director’s Report - Mr. Gardner updated the Board members with the project wetland mitigation
report. He indicated that we had received the matrix of the mitigation lands from the Corps. There was no one
present from the COE to explain the matrix at the meeting. Jomary from IDNR stated that after Greg Moore did.
the matrix, he did send it to IDNR environmental staff for their review.
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Mr. Vosti made a motion to suspend the order of the meeting to allow the audience to speak. Motion seconded
by Bob Huffinan; motion passed unanimously.

Don Ewoldt questioned some of the information contained in the matrix. He asked whether this is the result of
" all the entities involved or just Greg Moore. Mr. Vosti stressed the need for a work session specifically for the
discussion of this matrix because of all the questions that need addressing. Attorney Casale added that the
matrix appeats to be the cost of development and not the cost of the property. Sandy O’Brien added that the
matrix appears to not cover all the lands that would be available for mitigation. It covers only the LEL lands and
the Shirley Heinze lands. She stressed that there was still land available in the Hobart Marsh that is not a part of
either of these two comparisons. Steve Davis added that when he went on the tour of the Hobart Marsh lands,
they looked at just lands submitted in the RFP. Additional lands were included so we would have a clear
viewing of all of the land besides just Shirley Heinze and LEL lands. Mr. Ewoldt added that even if all the lands
in the matrix were included, there still would not be enough lands. It would meet DNR requirements but not
IDEM’s requirements. Mr. Gardner says the team (consisting of IDEM IDNR, Fish & Wildlife, and the COE).
did a good job and now we need to keep moving forward. Mr. Vosti made a motion to continue with the order
of busihess; motion seconded by Bob Huffinan; motion passed unanimously.

Mr. Gardner stated that a public meeting was held on November 14" at the Highland Town Hall for residents
affected by the Stage V-2 and Stage VI project construction. There is a Times article in the agenda packet. Mr.
Huffman added that in spite of the project being around for so many years, some of the residents still did not
know about the project. Chairman DeLaney added that the meeting was well attended. After the public notice
had gone out, the office probably received about 30 inquiry calls. Mr. Huffman stated that a couple of the maps
did not reflect the latest project changes and they should be updated.

Land Acquisition/Management Committee —~ Committee Chairman Chuck Agnew announced that there were
no increased offers or condemnations this month. Mr. Agnew informed the Board members that staff has
updated our income status. We currently receive about $58,750 and with the anticipated additional installation
of 4 LAMAR signs, the income would increase about $10,000 annually.

Mr. Agnew announced that we had received a check for $6,250 on November 29" from the Bult brothers for
farming the land between Chase & Grant. The amount was based on our agreement to receive $62.50 per acre
of tillable land. Since Mr. Tanke originally questioned how this figure was artived at and whether it was based
on a survey, Mr. Vosti asked him whether he was satisfied and he replied he was.

Mr. Agnew also reported that the COE is anxious for us to take over the O&M responsibilities for completed
levee segments. We agreed to initially inspect and accept responsibility on an individual basis in order to relieve
the contractor of his obligations. We still need a procedure to mutually sign off with the COE to be able to
accept O&M. COE Real Estate meetings were held on November 14" and December 5™.
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Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report. He
reported that meeting was held with INDOT on 11/29/00 to review future design, scheduling and construction
along the I-80/94 corridor. It appears that, although a fourth driving lane in both directions will be added from
State Line to Cline, INDOT can work within the existing right-of-way and will not need any property from us.

A utility coordination meeting was held on 11/16/00 for Stage V-2 to discuss construction on both sides of the
river for the 17 pipelines on the NIPSCO R/W. ‘

A pre-bid meeting is scheduled for the North 5" Street pump station on 12/20/00.

A pre-construction meeting was held on 11/27/00 for Pump Station 1A contract (Overstreet Construction).
Scheduled starts are Baring Avenue in July 2001; Hohman/Munster in August 2001; South Kennedy in
September 2001; and Walnut Avenue in September 2001. Completion of contract is anticipated in October
2002,

Review of Stage VII plans and specs was completed on 12/8/00. Review included a letter from Commissioner
Reshkin regarding concern of impact to adjacent structures during the sheet pile installation.

Legislative Committee — Committee Chairman George Carlson gave the report. He referred to the meeting
held with the Congressman back in August. At that meeting, the Congressman made 2 commitment to talk to
the Governor regarding our $12 million budget request. Through the Congressman’s office, we have learned
that he indeed did talk to the Governor. The Governor could not commit the State to provide this request but the
conversation was well received and it is hopeful that the Governor has a better understanding of our needs to
keep up with the COE schedule and complete this construction. Mr. Gardner has talked on several occasions to
legislators and the Commission’s resolution declaring a funding crisis has been shared with them. Mr. Gardner
thanked Mark Lopez, Projects and Grants Manager, for attending several meetings with him and for
accompanying him and Curt Vosti to Indianapolis to meet with the Ways & Means staff. Mr. Gardner continued
to state that he is trying to set up a meeting with the editorial boards. With the upcoming holidays, he may not
be able to schedule anything until the new year. He will let the Board members know.

Recreational Development Committee — Committee Chairman Curt Vosti stated that the trail alignment has
been an ongoing issue. Gas City originally opposed the trail alignment at Grant Street. A meeting will be
" scheduled with them in mid January 2001 and Commissioners Vosti -and Huffman requested to attend the
meeting. The company may have changed their minds and will not oppose the current alignment. There is a
Times article in the agenda packet talking about recreation trails and funding and how all of the local trails
could tie together. A meeting was held on 11/17/00 with the COE, city of Hammond, and the town of Highland
to discuss the west reach recreation features. Mr. Vosti requested Jim Pokrajac send minutes of this meeting to
he and Huffman. Mr. Vosti also stated that North Township does not have a problem with relocating the trail
from between the golf
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courses to the existing trail along the east and south boundaries but they are awaiting information from INDOT
for impacts to Indianapolis Blvd. R/W which would cause their existing trail to be relocated.

Mr. Vosti commented that he was glad to be able to view the project construction, and especially the finished
trail segments, on the van tour of the properties.

Marina Committee — Committee Chairman Bill Tanke reported that Mayor Olson called Mr. Gardner and
brought to his attention some bank sloughing into the waterway was caused by several big storms.

Finance Committee — Committee Chairperson Arlene Colvin gave the finance report. She referred to the
monthly financial status sheet and claims in the amount of $118,938.42 and proceeded to make a motion
approving the claims; motion seconded by Curt Vosti; motion passed unanimously. She reported that a Finance
Committee meeting was held on December 7™, She presented the agreement between the Commission and
NIRPC for the year 2001 and explained the changes contained therein. She then proceeded to make a motion
approving the agreement; motion seconded by George Carlson; motion passed unanimously. She then
proceeded to make a motion authorizing an hourly increase for legal services for Lou Casale from $80 per hour
to $85 per hour; motion seconded by Curt Vosti; motion passed unanimously. Ms. Colvin then made a motion
approving an hourly increase in the independent contractors’ agreements — James Pokrajac’s hourly would
increase from $42 to $46 per hour; motion seconded by George Carlson; motion passed unanimously. She then
made a motion approving Judy Vamos’ s hourly from $30 to $33 per hour; motion-seconded by George
Carison; motion passed unanimously. A motion was then made by Curt Vosti to increase the hourly on a
renewed contract with Lorraine Kray for crediting services from $15 to $16.50; motion seconded by Chuck
Agnew; motion passed unanimously.

A discussion was then held on staff’s increases. With the current NIRPC personnel/policy system, it locks an
‘employee in at a certain rate with just a small step increase. The Commission does not have the authority to
offer an increase for their staff and the only way they can be able to extend any additional money to them is
through a bonus. The bonus extended to staff would femain the same as last year. Ms. Colvin proceeded to
make a motion to approve a bonus payment to Executive Director Dan Gardner in the amount of $5,500 and to
Business Coordinator Sandy Mordus in the amount of $4,000; motion seconded by George Carlson; motion
passed unanimously. These bonuses are for the year 2000 and are based upon merit and performance and are
not an automatic increase. Mr. Vosti added that, as a relatively new member, he appreciated having NIRPC pay
system explained to him for his understanding. He did not like the word “bonus” and the committee will meet
before next year to discuss this.

Ms. Colvin presented the proposed 2001 Operating Budget. Mr. Gardner explained that, in light of limited funds
and not knowing what we will receive from the General Assembly, the budget is based on a 6 month budget
(instead of a 1-year budget). After we know what we will receive, the budget will be amended to reflect the
entire year. Ms. Colvin made a motion to approve the 6 month Administrative Budget in the amount of
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$191,000 and the 6 month Land Acquisition/Project Development Budget in the amount of $1,241,122; mc_)tion
seconded by Chuck Agnew; motion passed unanimously. Attorney Casale added that there is no clause in our
legislation that prohibits us from doing this.

Minority Contracting Committee — There was no report. Jim Pokrajac said that Tom Deja, construction
representative for the COE, will provide an updated summary for minority participation for next meeting.

Other Business — Curt Vosti shared some photographs from that he had taken at the NAFSMA conference. Mr.
Gardner proceeded to read a letter from the COE commending staff for the amount of crediting they have been
turning into the COE. Jim Pokrajac added that he would obtain a list from Tom Deja of expenditures for
completed levee segments, ongoing segments, and upcoming segments, for the next meeting.

Statements to the Board — There were none.

There being no further business, the next regular Commission meeting was scheduled for 5:00 p .m. for a

Work Study session _and 6:00 for the regular Board meeting on Wednesday, January 10, 2001'. Please
note that this date is a change from the first Thursday of the month.

/sjm
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Statehouse

" Bureau Ch'_ef - when all those lobbyists; 5

. agencies and lawmakeérs start
"" . lining up next month outside "
- . the doors of the House Ways™
+ , -and Means Coriimittee and the
<. . Senate Finanice Committee in
" - search of Some extra cash, most
. - arelikely to walk away empty-
.. handed.

ML S e F Liv oo ,’,
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INDIANAPOLIS - In just
three short weeks, lawmakers

. converge on the Statehouse to

begin crafting Indiana’s $24 bil- -
lion biennial budget. .
__ While formulating a budget

.. planwasa relaUVer simple task
© in recentyears given the gener:
- ally strang:e economy; gmwmga," : .
_.revenues and a4 burgeonmg Sifr- ¢
" plus, the days of genergus tax

cuts and unrestrained state

- . spendingare nearing an end- "

What that means is that‘ ;

In a rare dlsplay of b1parnsem
agreement, both Democrats and
Repubhcans acknowledge that
Indiana is facing some bud-
getary belt-tightening over the
next two years. The economic
slowdown, fiscal experts con-
tend, is a result of dwindling tax
revenues, escalatmg health-care

- costs and bills coming due for

nearly $1.5 billion in tax cuts
given over the last four years.

In fact, state Rep. B. Patrick
Bauer, chairman of the budger
writing Ways and Means Com- _
mittee, warned that anyone
look]'ng to the state for fat check

" Ti ght revenues will have eff;

probably will be turned y way.
“Pm not ruhng out anythmg,
but I'm also saying there’s going
to be a very tight budget he
said. “We’re down $123 million
(in revenues) in five months,”.
mostly because of lower corpo-"

rate income and, in part, Gow. . -
Frank O’Bannon s decisionito © )

in Iud1ana 1_slaggmg behind pro-
jections and, as a result, tax rev-
_enues are coming up shon Al-
though statg¢ number crunchers
initially thofight the economy
would growby arobust 5.5 per-

- cent, the 1a§§st figures pegit --

closer to 4 percent or even 3. 5

temporarily suspend the sales - -7

tax orl gaseline, a move that cost_ :

the state $40 million.’

-The real problem “is that the -
,ldea among everybody is that
we're still booming, but'we’re .

not boommg We have slowed .

- down,” Bauer added, pomtmg

* out that while revenues are .
down, costs, especially for feder- .
ally mandated programs, contm ’_'
", - money in state coffers. ;
© . Citing lower than annmpated _

ue to climb. ‘
Just last week, fori mstance
the State Budget Committee

learned that Indiana may need
to spend an additional $400 mil-

lion over the next two years to
fund Medicaid programs.
Indlana, however, isn’t alo_ne
when it comes toa budget _
crunch. A recent study by the
National Association of State
Budget Officers found that half
of the 29 states surveyed are
seeing signs of a weakening,

economy, and that some are con- -

sidering budget curs.
Next week, the State Budget

year, the suxplus is expected to K
bottom out at $1.1 billion.

_While those growth numbers -

are sohd, it translates into less -

revenues, the governor is ex-

pected to propote a budget that
calls for little, 1fiany, new spend--
ing in the next two years, except

on education, corrections and
welfare programs.
Because of the budgetpinch,
"some fiscal experts predict that

. lawmakers may be forced to dip

into the state’s $4 billion tobac-

co setﬂement or the gaming

and lottery reserve to make

ends meet, an urge they’ve re-

sisted in recent years, but one
s that is now looking more and

Agency is expected to release a - more appealing.

long-awaited fiscal forecast &

showing that economic growth-

It’s also unclear how the ught
budget numbers will impact ef-

'up with some extra money to

R only a fewymrs ago stood at -+ %

$2.7 bﬂlmn,has been slowly and-
_ steadily eroded to pay for costly -
‘tax ¢uts and other programs. By. -

“the end of the crrent fiscal ~ - chairman of the : Ways and

F

1ERRY BURNS
g L

A;

forts to provide property tax re-
lief to Hoosiers facing the stick-
er shock of reassessment. Any
reform measures are likely to
cost hundreds of millions of dol-
lars, money the state apparently

’ doesn’t have in the bank.

So how does the staie come -

boost the bottom line withou
raising taxes, something neither. .-
Democrats or Republicans are
w1111ng to do? “Dockside gam-" "~
ing.” suggested state Rep. Earl

Harris,D-East Chicago, vice -

Means Committee, who beheves
that lawmakers might be more -

. willifig to embrace the concept -

during potentially lean financial " :

. times.

“Timing is everythmg,” he
qmpped “I think this may be

" the session for it In the end,

Haryis predicted, even oppo-
nents of dockside gaming may
find the potential financial
windfall impossible to ignore
given the state’s sudden need -
for fiscal austerity.

Either way, it’s gomg should
prove to be an interesting year in °

" Indianapolis with lawmakers

scrambling to put the state’s fi-
nancial books in order and while
still trying to pass out the pork.

M Terry Bums can be reached
at thums@howpubs.com
or {317) 637-9078.
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“up and take i
Happy holldays, butin theé upcomitig’

- legislative session, dod't expect genetns - .

bonuses. The: Grmch has
Tived, at least in rhetaric. <
" For the first nmemsxxyea.rs,Sanmm'
Indiana seéms snowed mTransIauon.
No moriey, no money: - - -
- The loud and clearmessage from the. i
' ﬁsml powets thit be in‘the Statehdiisa is'
that there’s not a big pot of tax, revemle

The issue: Indigna’s budget
Smith’s opinlon: State lawmakers .
are promising to hold the lme an
. spending nextyear. s x- iy

., don'thave any
**. Bauet, chairman
. House Ways arid Means Committee.

_ tried as best she could to cotich and
* cushion in words the state’sfinancial
. price tag 6f running schools; prisons aml
centers fot the deve!epmemaﬂy dis .-
“abled. **: ¥

“ta tap for ambitious spehding p ans: Not -

Not thls hohchy season.”

) " Hereis how some lawmakers s:gned
thelr Christmas cards in recent state-
ments pred.u:ﬂng mongy decisions in the
upconu.r{ﬂ Iegmlatwe sess;on

“Our appehte is gomg to have to'be
¢ pared down a little bit.” - House Speak-
- er John Gregg,DSandborn. .. .

m“Inthe lastcouple of blenmums, we
had the opportumty to spend more than

" conference last week, she did her best to
‘politely tell Tobbyists that the mtmey is
gone —or already spen

There are bills commg due now for

State Budget Director Betty Cockrum

Dunﬁg a pnvately flmdedllegtslauve

new prisons, a new state museum, help- -
A . . : i

i length .
about Medicaid - the state and federal .
healthca_re insurance program for the

. Bauer theWays and Means chalrman,

has tmngly sugpested that the Q*Ban: -

" non administration “reshape” some of

the Medicaid services Indiana prowdes
and pays to deliver.
He knows those are tough chmces to

Do you cut tack on sendmg pnor kids

to the dentist or the doctor? Do you
make it harder to even quahfy for Med
fcadd? -

- Baper hears these qumons, but he

has ante primary thought on hismind—-_ '’

balancing a state budget.
There are ways of doing rhat,

. isewe account. Thatsbalfa billig

. Theret million in gam :
ceedsaudSZOOmiIlmnmaMedn:;sd

. Baver may very we]l count
-in his final deliberations, but go
the upcoming Ieglslatwe session,
the table. )
So is dockside gaming.
Gregg is against it, O°Bannon
against it, bat allowing riverboat casir
to stay put on the water — coupled with’
tax increase on the boats = could hel,
balance the state’s budget. =305
- Lawmakers will consider all apti
‘but make no mistake aboitit: Their
mary message tolobbyists will be that
there's simply nota lot of money to play
with this session.
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~ LITTLE CALUMET RIVER BASIN DEVELOFMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2000 - NOVEMBER 30, 2000

CASH POSITION - JANUARY 1, 2000

¥

CHECKING ACCOUNT
LAND ACQUISITION 244,197.40
GENERAL FUND 143,144.40
TAX FUND 0.00
INVESTMENTS 1,188,076.15
ESCROW ACCOUNT INTEREST 11,729.84
1,587,147.79
CEIPTS - JANUARY 1, 2000 - N ER 30, 2000
LBASE RENTS 46,804.66
INTEREST INCOME 79,883.22
LAND ACQUISITION 2,635,493.08
ESCROW ACCOUNT INTEREST 9,584.15
MISC. INCOME 5,554.65
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 1,608.49
PROCEEDS FROM VOIDED CHECKS 200,150.38
TOTAL RECEIPTS 2,979,078.63
DISBURSEMENTS - JANUARY 1, 2000 - NOVEMBER 30, 2000
ADMINISTRATIVE .
1999 EXPENSES PAID IN 2000 88,437.89
PER DIEM 10,650.00
LEGAL SERVICES 7,244.63
NIRPC 109,023.33
TRAVEL & MILEAGE 15,828.00
PRINTING & ADVERTISING 1,013.09
BONDS & INSURANCE 5,802.63
TELEPHONE EXPENSE 9,196.61
MEETING EXPENSE 9,694.95
LAND ACQUISITION
LEGAL SERVICES 65,188.30
APPRAISAL SERVICES 54,950.00
ENGINEERING SERVICES 34,765.02
LAND PURCHASE CONTRACTUAL 12,557.49
FACILITIES/PROJECT MAINTENANCE SERVICES 34,531.44
OPERATIONS SERVICES 0,00
LAND MANGEMENT SERVICES 160,954.89
SURVEYING SERVICES 117,719.34
ECONOMIC/MARKETING SOURCES 1,400.00
PROPERTY & STRUCTURE COSTS 231,882.35
MOVING ALLOCATION 65,158.64
TAXES 5,984.21
LAND PURCHASE CONTRACTUAL 0.00
PROPERTY & STRUCTURES INSURANCE 21,546.00
UTILITY RELOCATION SERVICES 60,958.61
LAND CAPITAL IMPROVEMENT 30,049.80
STRUCTURAL CAPITAL IMPROVEMENTS 24,232.58
BANK ONE (PURCHASED CERTIFICATE) 1,500,000.00
BANK CALUMET(PURCHASE CERTIFICATE W/LEL FUNDS) 90,056.60
TOTAL DISBURSEMENTS 2,730,388.51
CASH POSITION - NOVEMBER 30, 2000
CHECKING ACCOUNT
LAND ACQUISITION 537,900.21
GENERAL FUND 53,408.70
TAX FUND
INVESTMENTS
BANK CALUMET 316,000.00 10/30/2001
BANK CALUMET 760,000.00 1013012001
BANK ONE 105,116.15 10/04/2001
BANK CALUMET 92,831.76 01/02/2001
BANK ONE 12,258.90 01/01/2001
BANK ONE 122,190.00 MONEY MARKET
BANK ONE 1,500,055.00 MONEY MARKET
TOTAL INVESTMENTS 2,848,451.81
ESCROW ACCOUNT INTEREST 21,313.99
3,461,074.71



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, DECEMBER 2000

6 MONTH UNALLOCATED

2000 ALLOCATED BUDGETED

BUDGET _ JANUARY FEBRUARY MARCH _ APRIL __ MAY JUNE  TOTAL ___ BALANCE
5801 PER DIEM EXPENSES 11,000.00 100.00 0.00 0.00 0.00 000 345000  3,550.00 7,450.00
5811 LEGAL EXPENSES 8,500.00 28333 283.33 57933 37933 47533 39533 239598 6,104.02
5812 NIRPC SERVICES 116,00000  18,062.13 887412 878212 834714 985188 841183 62,3292 53,670.78
5821 TRAVEL/MILEAGE 23,000.00 39.90 16.24 2172 8.96 348 31192 439.60 22,560.40
5822 PRINTING/ADVERTISING 5,000.00 0.00 62.58 000 5511 000 50617 623.56 4,376.14
5823 BONDS/INSURANCE 7,500.00 £ 0.00 0.00 000 16000 564263 000 580263 1,697.37
5824 TELEPHONE EXPENSES 7,000.00 438.76 21626 182768 61131 43327 41601 3,943.29 3,056.71
5825 MEETING EXPENSES 13,000.00 729.60 132.20 0.00 000 54231 43504 183915 11,160.85
5838 LEGAL SERVICES 12500000  5,866.80 526654 849950 590148  SAI7.60  3,699.54 3465146 90,348.54
5840 PROFESSIONAL SERVICES 50000000 2844152 2895595  31,571.03 3587620 4206189  21,62657 18943325 310,565
5860 PROJECT LAND PURCHASEEXP.  807,630.00  147,954.58 6674  102,565.17 301596  11,537.00 64000 26577945 54185055
5881 PROPERTY/STRUCTURE INS. 25,000.00 464.00 0.00 0.00 0.00 000 20,10700  20,571.00 4,429.00
5882 UTILITY RELOCATION EXP, 200,000.00 557.50 0.00 47250 77500 344645 1201844 17,6989  182,730.11
5883 PROJECT LAND CAP. IMPROV. 248,000.00 550.00 0.00 0.00 0.00 0.00 0.00 55000  247,450.00
5884 STRUCTURES CAP. IMPROV. 27,000.00 0.00 2,995.83 0.00 14,334.00 71375 969.00 19,1258 7,087.42
212363000 20348812 4686979 15432505 6946458  B1,05697  72,086.85  628,191.36  1.495438.64
12 MONTH UNALLOCATED

~ 2000 ALLOCATED BUDGETED

BUDGET JULY  AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL  BALANCE
5801 PER DIEM EXPENSES 11,000.00 0.00 0.00 0.00  1,800.00 000 390000 925000 1,750.00
5811 LEGAL EXPENSES 8,500.00 71533 73933 128333 1,08333 41933 68333 73199 1,180.04
5812 NIRPC SERVICES 11600000 824952 849373 817333 1333019 894081 1847671  127,993.51 -11,99351
5821 TRAVEL/MILEAGE 23,000.00 0.00 1036 440736 10,041.53 79408 49972 16,192.65 6,807.35
5822 PRINTING/ADVERTISING 5,000.00 0.00 0.00 43177 2,269.88 0.00 000 332551 1,674.49
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 000 0.00 0.00 000 580263 1,697.37
5824 TELEPHONE EXPENSES 7,000.00 490.28 595.07 48788 36700 . 36127 35193 6,596.72 40328
5825 MEETING EXPENSES 13,000.00 0.00 14050 518865 121141 16788 118923  9,736.82 3,263.18
5838 LEGAL SERVICES 12500000  3,100.00 716200 425108 9043904 519730  2,27.36 6592824 59,071.76
5840 PROFESSIONAL SERVICES 50000000 6638515 2819916  35713.62 5037427 6784175  33,809.66  471,756.86 28,243.14
5860 PROJECT LAND PURCHASE EXP.  807,630.00  68,801.26 7,117.68 91758 7413364 78100  20,00000 43753061  370,099.39
5881 PROPERTY/STRUCTURE INS. 25,000.00 297.00 0.00. 000  678.00 0.00 000  21,546.00 3,454.00
5882 UTILITY RELOCATION EXP. 20000000  3,965.00 1,08000  4,52250 2920592  32,535.00 125030  89,82861  110,171.39
5883 PROJECT LAND CAP. IMPROV. 24800000  6,590.00 610000 1525200 - 000 000 1021000 3870200 209,298.00
5884 STRUCTURES CAP. IMPROV, 27,000.00 0.00 000 572000 000 190000 000  26,632.58 367.42
2,12363000 15859354 59.637.83  86349.10 19393421 - 11893842 02,9824 133814270 78548730




CLAIMS PAYABLE FOR DECEMBER 2000

ACCT VENDOR NAME AMOUNT  EXPLANATION OF CLAIM
5801 CHUCK AGNEW 550.00 PER DIEM FOR 7-1-00 THROUGH 12-31-00
5801 MARION WILLIAMS 50.00 PER DIEM FOR 10-5-00
5801 MARK RESHKIN 100,00 PER DIEM FOR PERIOD 7-1-00 THROUGH 12-31-00
5801 JOHN MROCZKOWSKI 250.00 PER DIEM FOR PERIOD 7-8-00 THROUGH 11-14-00
5801 BOB HUFFMAN 550.00 PER DIEM FOR PERICD 6-28-00 THROUGH 12-13-00
5801 GEORGE CARLSON 350.00 PER DIEM FOR PERIOD 6-28-00 THROUGH 12-13-00
5801 CURT VOSTI 650.00 PER DIEM FOR PERIOD 6-28-00 THROUGH 12-13-00
5801 ARLENE COLVIN 350.00 PER DIEM FOR PERIOD 7-6-00 THROUGH 12-13-00
6801 WILLIAM TANKE 600.00 PER DIEM FOR PERIOD 7-6-00 THROUGH 12-13-00
5801 EMERSON DELANEY 450.00 PER DIEM FOR PERIOD 7-6-00 THROUGH 12-13-00
5811 LOUIS CASALE 283.33 RETAINER FEE BILLED FOR DECEMBER 2000
5811 LOUIS CASALE 400.00 ADDITIONAL LEGAL SERVICES FOR DECEMBER 2000
5812 NIRPC 8,964.56 SERVICES PERFORMED NOVEMBER 2000
5812 SANDY MORDUS 4,000.00 ADDITIONAL COMPENSATION
5812 DAN GARDNER 5,500.00 ADDITIONAL COMPENSATION
5812 UNITED PARCEL SERVICE 12.15 OVERNIGHT MAIL SERVICE
5821 ARLENE COLVIN 31.92 MILEAGE 7-6-00 THROUGH 12-13-00
5821 CHUCK AGNEW 38.64 MILEAGE 7-6-00 THROUGH 12-13-00
5821 MARK RESHKIN 26.32 MILEAGE 11-8-00 THROUGH 11-18-00
5821 BOB HUFFMAN 83.44 MILEAGE 6-28-00 THROUGH 12-13-00
5821 WILLIAM TANKE 121.44 MILEAGE 7-6-00 THROUGH 12-13-00
5821 EMERSON DELANEY 63.84 MILEAGE 7-6-00 THROUGH 12-13-00
5821 DAN GARDNER 134,12 MILEAGE 12-4-00 THROUGH 12-26-00
5824 VERIZON $13.60 BILLING PERIOD 12/16/00-1/16/01 TOTAL BILL 235.17,
KRBC PORTION 121.57
5824 MCl 238.33 BILLING PERIOD 14/15/00-12/14/00 TOTAL BILL 262.75 KRBC 24.42
5925 LORMAN EDUCATION SERVICES 269.00 REGISTRATION FOR SEMINAR
5825 SAND RIDGE BANK 19.75 MEETING EXPENSES INCURRED 12//7/00 FOR FINANCE COMMITTEE
5825 SAND RIDGE BANK 900.48 MEETING EXPENSES INCURRED 12/13/00
5838 LOUIS CASALE 2,127.38 LAND ACQUISITION/LEGAL SERVICES 12/6/00-1/2/01
5841 JANET O'TOOLE & ASSQCIATES 4,400.00 APPRAISAL SERVICES FOR DC-213,213-A,212,211,210,209
5841 JANET O'TOOLE & ASSOCIATES 2,600.00 APPRAISAL SERVICES FOR DC-1104
5842 R. W. ARMSTRONG 8,681.72 PROFESSIONAL SERVICES FOR PERIOD ENDING 12/15/00
5843 MERIDIAN TITLE CORPORATION 275.00 TITLE WORK PREFORMED FCR DC-1116
5843  MERIDIAN TITLE CORPORATION 275.00 TITLE WORK PREFORMED FOR BC-1117
5843 MERIDIAN TITLE CORPORATION 275.00 TITLE WORK PREFORMED FOR DC-1135
5843 MERIDAN TITLE CORPORATION 275.00 TITLE WORK PREFORMED FOR DC-1105,1106, & 1107
5843 TICOR TITLE INSURANCE COMPANY 270.00 T!TLE WORK PREFORMED FOR DC-331A
5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-331B
5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FCR BC-175
5843 “TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-427
5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-428
5843 TICOR TITLE INSURANCE COMPANY 150.00 TITLE WORK PREFORMED FOR DC-576
5843 TICOR TITLE INSURANCE COMPANY 270.00 T!TLE WORK PREFORMED FOR DC-577
5843 TICOR TITLE INSURANCE COMPANY 345.00 TITLE WORK PREFORMED FOR DC-1002
5843 TICOR THLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-1128
5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-1130
5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-1164
5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-1167
5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-1172
5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-1391
5844 JAMES POKRAJAC 4,074.00 ENGINEERING/LAND MANAGEMENT 12/1/00-12/15/00
5844 JAMES POKRAJAC 3,402.00 ENGINEERING/LAND MANAGEMENT 12/16/00-12/31/00
5844 JAMES POKRAJAC 160.44 DECEMBER MILEAGE
65844 JUDITH VAMOS 2,430.00 LAND ACQUISITION/MANAGEMENT SERVICES 12/1/00-12/16/00
5844 JUDITH VAMOS 1,005.00 LAND ACQUISITION/MANAGEMENT SERVICES 12/16/00-12/31/00
5844 G. LORRAINE KRAY 525.00 CREDITING TECHNICIAN & LAND ACQUISITION ASST 12/1/00-12/15/00
5844 G. LORRAINE KRAY 480.00 CREDITING TECHNICIAN & LAND ACQUISITION ASST 12/16/00-12/31/00

/0
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CLAIMS PAYABLE FOR DECEMBER 2000 PAGE 2
ACCT VENDOR NAME AMOUNT  EXPLANATION OF CLAIM
5844  SANDY MORDUS 294.00 CREDITING TECHNICIAN SERVICES 12/1/00-12/15/00
5844  SANDY MORDUS 122,50 CREDITING TECHNICIAN SERVICES 12/27/00-12/31/00
5861  MARIE EWEN 20,000.00 EASEMENT ACQUISITION FOR DC-796
5882  ELGIN JOLIET & EASTERN RWY 1,250.30 UTILITY RELOCATION WORK ON BURR ST BETTERMENT LEVEE
5883  DON WALSH & ASSOCIATES 10,210.00 PAYMENT FOR PLAYGROUND EQUIPMENT RE: HANDICAPPED PARK

TOTAL

92,498.24

DEVELOPMENT (TO BE REIMBURSED)

//



Little Calumet River Basin Development Commission

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
JANUARY 10, 2001

BUDGET TRANSFER

Approval to transfer $12,000 from Line 5838 (Legal
Services) to Line 5812 (NIRPC Services)



RECREATION REPORT
For meeting on Wednesday, January 10, 2001

(Information in this report is from December 8, 2000 — January 1, 2001)

GENERAL STATEMENT:
Currently, the joint recreation venture with the Army Corps is completed; 85% of the completed
cast reach levees have stoned trails completed; the remainder of east reach trails should be
completed by the fall of 2001.
e A supplemental contract will be released as part of the Stage III remediation
project in the late spring of 2001 that will include the paving of all ramps.

RECREATION - PHASE 1.
(This contract includes recreational facilities for Lake Etta, Gleason Park, Stage III (trails), and the
OxBow area in Hammond.

A. OXBOW (Hammond)
1. October 28™ 1998 was the date that this facility was turned over to the City of
Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28", 1998 was the date this facility was turned over to the Gary Parks and

Recreation Department.

C. LAKE ETTA (Lake County Parks)
1. October 27™, 1998 was the date that this facility was turned over to the Lake County
parks department.

D. CHASE STREET TRAIL (City of Gary)
1. October 27", 1998 was the date that this facility was turned over to the City of Gary.

EAST REACH RECREATION

A. We have an existing agreement with Gary for constructing the ramp down from the levee,

West of Broadway.

e We received a letter of response from INDOT on October 18 indicating no concerns
regarding the crossing as long as we coordinate with the locals, and that a ri ght-of-way
permit with them would be required.

e Had a meeting with Roland Elvambuena (Gary City Engineer) on December 6", 2000, to
remind them of our October 18", 2000 request. We anticipate a response by the end of
the year. (We have not received as of January 8, 2001)

B. LCRBDC is going to coordinate a revised recreation trail alignment at Grant Street.



1. The original plan was to run the trail South of the existing levee, along the East side
of Gas City. They originally objected but appear to be re-considering and will
meet with us this January.

2. A meeting is scheduled with Len McEnery (Gas City) General Manager during the
week of January 8-12, 2001, for re-consideration.

WEST REACH RECREATION

A. A meeting was held with the COE on November 17™, 2000, to review West Reach

recreation.
1. The minutes of the meeting not only address west reach recreation features as \.3
planned in the FDMS5, but requests for changes and/or additions to these features.
B. Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail
Systems.
1. The CORE is still in the process of modifying the engineering and real estate
drawings. It is still the intent to have this recreation trail on the landside.
2. North Township — Wicker Park recreational trail alignment is being evaluated.

o It was mentioned to re-locate the trail from between the golf courses to the existing
trail along the West and South boundaries.

e North Township would not have a problem, but are awaiting information from
INDOT for impacts to Indianapolis Blvd. R/W which would cause their existing trail
to be re-located.

C. A letter was sent to the Lake County Highway Dept. on December 28, 2000 requesting
permission, and comments, to cantilever a walkway on the east side of the Kennedy
Avenue bridge to allow our trail to be contiguous.



A West Reach tecreation discussion meeting was held with the Army Corps of Engineers, town
of Highland, city of Hammond, and the LCRBDC on Friday, November 17, 2000 at the
Hammond Civic Center. Following are notes of the discussion at this meeting.

In Attendance: Curt Vosti, Hammond Parks & Recteation, member LCRBDC
Bob Huffman, member LCRBDC
George Carlson, member LCRBDC ‘
Alex Brown — Highland Patks & Recreation
Dan Gardner — LCRBDC
James Pokrajac — LCRBDC
Imad Samara — COE Project Manager

1. Curst Vosti questioned the use of the proposed mitigation atea from Liable to Cline as part of
the overall tecreation enhancement to this area.

o Curt asked if any possibility exists to install a canoe launch, boardwalks, or trail access.
This was originally shown in the FDM2 directly south of the river and east of Liable.

¢ Imad said this was modified to avoid any construction in the old Highland landfill atea.

* Imad also stated that the money available for those features was used for the Catlson~
OxBow Patk in Hammond because of its’ proximity.

s Alex Brown stated that Highland may have some future plans for development in the old
landfill area for a picnic area, parking, etc.

¢ Imad responded that they may be able to provide a tamp off of the proposed levee in the
atea around Liable neat LaPorte Street. This could tie the Highland trail system in with
ours. Imad said he would need the request in writing. :

2. Dan Gardner mentioned that the use of the “tophat” area had been informally discussed
before with the town of Highland and that thete was potential to install boardwalks and use
the area for observation similar to the Carlson-OxBow Park.
¢ Imad mentioned the potential to do this locally where we could tie in this area with the

new levee/recreation trail which will be installed in the Stage VI Phase 1 project.

3. Cust Vosti started a discussion on the Carlson-OxBow Park.
¢ Curt mentioned about discussion that would tie in the Carlson-OxBow Patk to the

Highland side by building a bridge actoss the river and also tying in Hammond north of
1-80/94 to the Carlson Park with an overpass.

o Curt discussed paving the levee crest from Kennedy Avenue eastward to the Casdson
Park and Imad said they would consider stoning the ctest only because it was not a
designated project recreation trail.

e A frequest was made by Alex Brown to install a ramp off the levee in the vicinity of the 5%
Street Pump Station to allow easy access to the trecteation trail from the Homestead Park
area. Imad said this also could be included as part of the Stage VI Phase 1 construction,
but we should request in writing.

4. .'The question was raised on how to make the trail contiguous at Kennedy Avenue. The trail
is on the south side of the river east of Kennedy, and on the north side west of Kennedy
Avenue,

» Jim Pokrajac stated that the sidewalks on the Kennedy Avenue bridge were too small and
that he had discussed the possibility of installing a contilevered walkway along the east
side of the bridge with the Lake County Highway Department.

e Pokrajac also stated that he had talked with Duane Alverson, Lake County Highway
engineer, who said we should submit a detail for their review and comments.



10.

11.

¢ Imad said this could probably be included as a project cost to allow the contiguity of the

trail because of no other options.
Curt Vosti requested that a recreation trail be installed northward firom our levee west of

Kennedy Avenue to the Visitors Center with the potential for parking or picnic facilities.

¢ Imad said that we could request a ramp extending from the levee as part of the Stage V
Phase 2 project.

Curt Vosti mentioned futuse plans by the city of Hammond to extend a trail from the notth,

and east of the NSRR along the NIPSCO R/W and asked what could be done as patt of our

Stage V Phase 2 construction in this area.

¢ Imad once again stated that they could construct a ramp down from our north levee as
part of the Stage V Phase 2 construction.

Geotge Carlson asked about the culvert through the levee at the Cartlson-OxBow Park and

how the water level in the park could be controlled.

* Jim Pokrajac said he would review the Stage VI Phase 1 plans to confirm whether or not
a flap gate would be installed with the control structure.

e If there is not a flap gate, the level of the water on the landward side could be regulated
by opening or closing the control structure.

Curt Vosti questioned the Corps proposal for design and impact to the Riverside Patk area as

part of the Stage VIII construction segment

* Imad stated that the designed overflow in that area was approximately 6” below the top
elevation of the levee. The levee crest is designed for a 200 year event plus the freeboard
and that it would be a rare occurrence for flooding in this area.

e Imad also explained the reason for the overflow was to allow additional storage in
uninhabited areas such as parks, golf courses, etc.

s Vosti mentioned fature plans for Hammond in this designated ponding area and Imad
stated that it was OK as long as there were no habitable structures.

e Imad stated that during construction that the homes north of Riverside Park would be
protected by the temporary installation of jersey barriers during the period of degrading
the existing levee.

» Vosti mentioned that the master plan for this area would be completed by the city of
Hammond in 2001. Imad said this information should be provided to SEH (Cotps A/E
for this segment) to minimize impacts.

Curt Vosti had concetns regarding the proposed staging area adjacent to the Jackson Street

pump station as indicated on Plate 8 in the FDMS. There is an existing neighborhood patk

with facilities that could be impacted.

o Imad said that if our construction impacted this patk in the staging area that the
contractor would be tesponsible to replace, or repair, in kind.

o Imad also said that a staging area is part of a temporary easement that reverts back to
the owner 6 months after completion of construction.

Both Vosti and Alex Brown requested copies of the Corps design for signage in their plans

and specifications in the West Reach.

» Pokrajac will send to both.

Curt questioned the money Hammond contributed yeats ago to the Hohman-State Line

protection north of the river and west of Hohman for levee construction and for the pump

station which were done to Corps design standards.

e Dan stated that this was paid locally by the HSD and city of Hammond as per Corps
specifications and that the non-federal project accounting had already been credited this
amount by the Corps prior to the start of any construction.

¢ Dan will produce a letter written by non-fedetal project accounting the COE to
document this.



12. Curt requested that the current proposal to end the trail east of Hohman Avenue be extended
westwatd to allow a connection in the future with a trail system from Illinois.

Imad said to get proposal and submit for review. This could then be discussed with the
COE and SEH to see if this could be a project cost.

13. Huffman questioned about the possibility of tying our recreation trail system in with the
Munster trail system in the area south of the river near Manor Drive.

LCRBDC to review possibilities to connect the existing Munster trail that terminates on
Manor Drive with ours and how and whete we could cross the river to get to our system
on the north side of the river.

14. Imad is supposed to send a copy of the FDM4 to Curt Vosti. Curt was interested in
reviewing the original costs and what the escalation figures would be incurred over the last 8
yearts.

In addition, Curt and the LCRBDC questioned the scope of work for the Recreation
Phase 2 contract,

Imad said the scope was already defined and includes several recreation areas, trails,
bridges, etc. as outlined in the FDM4,

LCRBDC suggested that we te-visit with the COE to see if the community needs for
recreation have changed since the FDM4 was done due to now accommodate new
recreation trails installed, or to be installed, by Hammond, Munster, and Highland.



Little Calumet River Basin Development Commission

(219) 763-0696 Fax (21 9) 762-1653
E-mail: littlecai@nirpc.org

6100 Southport Road

EMERSON DELANEY, Chairman
Govemor's Appointment

WILLIAM TANKE, Vice Chairman
Porter County Commissioners'
Appoinlment .

ARLENE COLVIN, Tregsurer
Mayor of Gary's .
Appointment

CURTIS VOSTI, Secretary

Portage, Indiana 46368

, ¥
December 28, 2000 ' .{’ She

Mzr, Duane Alverson

Lake County Highway Department
1100 E. Monitor

Crown Point, Indiana 46307

Governor's Appointment
CHARLES AGNEW Dear Duane:
Govemor's Appointment
GECRGE CARLSON As per our conversation on December 28%, T am writing this letter
Mayor of Hammond's : H : .
Appointment to request m_forma.non ftom- Lake County Highway rega{:dmg the
possibility of installing a cantilever walkway along the east side of the
STEVE DAVIS Kennedy Avenue bridge over the Little Calumet River.
Dopt of Natural Resources'
Appointment : , . .
The Army Corps of Engineers plan for the recreational trail system
ggiﬁl?x:me&’ is to have the trail east of Kennedy Avenue be south of the river in
‘Highland, and having the trail west of Kennedy Avenue be north of the
JOHN MROCZKOWSKI tiver in Hammond. We need to cross over the river along the east side of
Govermars Appoiniment the bridge to gain access to cross at the existing stoplight. The walkable
DR. MARK RESHKIN area within the guardrails of the existing bridge is too narrow and it
Goveror's Appaintment appears the only way to cross would be to cantilever a walkway onto the.
MARION WILLIAMS bridge.
Lake County Commissioners’ ) .
Appointment . Please advise us as to any requirements, questions, or concetns,
that the Lake County Highway Department would have prior to the
DAN GARDNER . : .
Executive Direcior proceeding of design of this walkway.
;‘;“'s CASALE If you have any questions regarding this request, please call me at
omney

the above number.

Sincerely,

¢

Jarmes E, Pokrajat;Agent
Land Management/Engineering
/sjm
cc: Imad Samara, COE
George Catlson, Bob Huffman, Curt Vosti, LCRBDC
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e ittie Calumet River Bosin Development Commission

WORK STUDY SESSION
ENGINEERING COMMITTEE
January 10, 2001

Bob Huffman, Committee Chairman

. A pre-bid meeting was held for the North 5™ Street pump station on January 4, 2001.

Several local contractors attended. Questions & clarifications are now required which
will extend the bid due date from January 10 until February 6, 2001.

. The Stage III Remediation contract from Chase to Grant will apparently include

miscellaneous “clean-up” work for the East Reach, including recreational trail re-
locations, paving of ramps, gates, and signage.

. We received letters from Highland indicating they do not want ownership of pumps

removed as part of the west reach pump station projects.

A preliminary compilation of contractual costs have been completed showing original
COE cost estimates, estimates at time of bid openings, contract cost, and final contract
costs. (Refer to handout).

LCRBDC concurs with the Town of Highland that the new electric service for the
North 5" Street pump station be a project cost rather than having Highland pay for it
as a local cost (in the amount of approximately $120,000)



-

PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Wednesday, January 10, 2001

(Information in this report is from December 8, 2000 — January 1, 2001))

STATUS (Stage IT Phase 1) Harrison to Broadway — North Levee:
L. Project completed on Fily 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage IT Phase IT) Grant to Harrison — South I.evee:
L. Project completed on December 1, 1993. :
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South I evee:
1. Project completed on January 13, 1995.
Ramirez & Marsch Construction - Contract price $2,275,023

Landscaping Contract (This contract includes all completed Ievee segments — installing,
planting zones, seeding, and landscaping):
1. Dyer Construction — Final contract cost $1,292,066
¢ Overrun (over original bid) $200,016
" Project completed June 11, 1999

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:

1. Rausch Construction started on 11/20/95. (Construction is approx. 98% complete)
e Currently $3,280,112.42 has been spent on this project.
e Overrun (over original bid) $183,281.60
e Balance (to be paid to contractor) $197,137.00

2. A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project, including the pump station, no later than spring of 2001.

STATUS (Stage II Phase 3C2) Grant to Harrison: (8A contract)

1. The final inspection, and punch list items have been completed. We received a letter from
the COE on November 22™, 2000, indicating Webb Construction has completed this
work in accordance with the provisions of the plans and specs.

s Currently, $3,915,178.36 has been spent on this project.
e Overrun (over original bid) $463,196
o Balance (to be paid to contractor) $189,875

STATUS (Stage XI Phase 4) Broadway to MLK Drive — North Levee:
1. Project is approx. 98% completed. (All work is completed except for the pump station.)
e Overrun (over original bid) $1,096,378




¢ Balance (to be paid to contractor) $11,070
o Current money spent to date is $4,175,000
2. A final inspection will be scheduled with the LCRBDC and the COE for this entire project,
including the Ironwood stormwater pumping station, no later than spring of 2001.

STATUS (STAGE III) Chase to Grant Street:
1. Project completed on May 6%, 1994,
Kiewit Construction — Contract price $6,564,520.
2. STAGE 11l DRAINAGE REMEDIATION PLAN.
A. A coordination meeting was held on November 16" 2000, with the COE, GSD
and LCRBDC to review the Grant St. construction project.
1. The COE has agreed to engineer and design the stormwater pump station
West of Grant and South of the line of protection.
e N.W. Engineering sent a letter to INDOT on December 13, 2000
clarifying the scope of work of this project, and completion of drawing
review by February 11, 2001.
e Minutes of this meeting were received by Greeley and Hansen on
November 29, 2000 (Available upon request — 4 pages)
B. Technical review meeting discussed remediation plan on November 1%, 2000.
o COE estimates approx. $1 million to do this work. $800,000 for ditches and
pumps, $50,000 to engineer $18,500 GPM pump station West of Grant St. &
Remainder toward work with the City of Gary.
C. Additional work in the East Reach that would serve as “clean-up” work may
be included in this contract.

-3

e A letter was written to the COE on December 28" addressing the paving %"‘

of ramps, recreation trail tie-ins, gates & bollards, and signage.

STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southeru
Railroad:
1. IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk

Southern RR.

A. This project was advertised on November 3%, 1999, scheduled was awarded to Dillon
Contractors on November 30%, 1999, and received the notice to proceed on January
14® 2000. (Project currently approx. 90% complete.) Projected completion in Spring
2001.

B. The low bidder was Dillon Contractors, Inc. with a total base bid of $2,708,720,
which was approximately 80% of the government estimate.

e Extras on contract - $292,771.00
» Balance (to pay) - $1,608,719.00

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
1. The pre-bid meeting was held on February 23", 2000. Bid due date is March 7% 2000,
price range $5 - $10 million — small business set aside
A. Bid opening was held on March 29™ 2000.
e Dyer Construction was low bidder at approximately $3.8 million. The COE
estimate for this project was $4.2 million.




B. Overall construction is approx. 60% complete, approx. 90% of the clay is placed,
sheet piling is approx. 70% completed. Colfax to Calhoun Streets piling is approx.
75% complete.

2. 450 days to complete (hopeful September 2001 completlon of landscaplng )

We received a cost estimate from the EY & E RR on July 8™, 2000, in the amount of

$22,758. (This is anticipated to be done in the spring 2001)

e We are awaiting a cost estimate from the N.S.RR to do the work on their adjacent

spur, and a letter of authorization allowing the EJ&E to do the work with their labor.

4. We received a letter from the COE on September 11™, 2000, reviewing a cost estimate in
the amount of $37,960 for the radio ground system repair by WIND radio. COE estimate
is $22,270 — WIND said their estimate only represented ballpark figures.

A. We have an agreement with WIND to pay for their time to provide field supervision
during excavation or sheet piling, installation in areas where there are impacts to
underground lines.

* We have been billed approxnmately 50% at this point in time. Remainder
anticipated for spring, 2001.

[ ¥8]

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Dyer Construction-95% complete. .
A. Currently, $3,477,249.66 has been spent on this project.
¢ Overrun (over original bid) $183,281.00
s Balance (to be paid to contractor) $197,137.00
2. The North Burr Street stormwater p ﬂ?mg station has been completed.
A. A.meeting was held on February 8%, 2000, with the COE and GSD to review design
and installation of auxiliary power hook—up with a portable generator.
o This will be done as an addendum to the contract with Dyer Construction sub-
contracting the work. Anticipated start spring of 2001; anticipated completion
summer of 2001.
3. A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the pump station in spring of 2001.

STATUS (Stage IV Phase 2B) Clark to Chase

1. 100% of levee construction has been completed, and the projected overall completion is
for the spring of 2001. A final inspection will be held approximately mid-June with the
LCRBDC prior to turnover. '

2. Project money status:

e $1,938,358 has been spent.
e Overrun (over original bid) $408,000
» Balance (to be paid to contractor) $155,980

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1. The bid opening was held on May 9%, 2000

¢ The low bidder is Dver Construction.

¢ Government estimate is $2,108,500 and Dyer bid $2,078,523.




2. Overall construction is approx. 65% complete, and the overall construction is expected to

be completed in August 2001.

e The clay base plate is installed and approx. 90% overall of the clay is placed.

e Colfax Road raise is scheduled to start in the spring of 2001. Material is currently

"being stockpiled adjacent to that area.

o The cutoff wall for the EJ&E embankment started in mid-October and is completed
on both sides. Cutoff work has been done on the Griffith side. Earthwork on both
sides is scheduled for the Spring of 2001.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East

(North of RR R/W) ¥ between Burr and Clark, back over the RR, then South approx.

1,400 feet:

1. Current schedule is to complete 50% engineering by January of 2001; award contract by
July 2001; and a construction start of September 2001 —~ 360 days to complete.

STATUS (Stage V Phase 1) Wicker Park Manor:

1. Project completed on September 14, 1995,
Dyer Construction — Contract price $998,630

2. Phillips Pipeline directional bore under the existing levee is currently being engineered
by Phillips. Awaiting their design and cost by April, 2001.

STATUS (Stage V Phase 2):
1. At the June 7%, 2000 partnering meeting, the current schedule shows a March 2002
advertising date.
2. A letter was sent to the COE on June 21% enclosing the location survey work for the Tri-
State bus terminal. Asked for engineering re-considerations for the location of the I-wall.
e Wereceived a letter of response from the COE on October 13™ 2000, indicating
errors in the original design plan. Upcoming changes to plans and real estate are
forthcoming. (Discussed at the November 1%, 2000 technical review meeting.)
e We are awaiting design and real estate modifications as of January 10, 2001.
3. A utility coordination meeting was held on November 16", 2000 with all pipelines,
utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.
e LCRBDC submitted comments on meeting minutes and recommendations for
coordination on November 28™ and 29%, 2000.
e Sent email to the COE on November 21*, 2000, confirming necessity of locating the
pipes in this corridor (should have been done by Stanley Assoc. (COE P/E for this
project.) Awaiting response.

STATUS (Stage V Phase 3) Woodmar Country Club:

1. Refer to Land Acquisition report for status of appraisal process and revised schedule.
e As per our June 7%, 2000 partnering meeting , the schedule shows a March 2002
advertising date.
2. Appraisal work ongoing (refer to Land Acquisition report).

3. Our attorney sent a letter to the COE on December 4™ 2000, referring to Woodmar
concerns regarding alternative methods of construction or design of flood protection.
(Refer to Land Acquisition report.)



STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy fo

Liable, South of the river.): ‘

1. A utility coordination meeting was held with the Town of Highland and City of
Hammond on September 12™, 2000, to update original Stage VI — plans from 1996 and
gather information on new or proposed utilities.

2, Legal descriptions North of the river have been completed by GLE, and legals South of
the river have been completed by DLZ (refer to Land Acquisition report).

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):
1. Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.) '
2. 50% plans and specs, and real estate drawings were submitted to LCRBDC & town of 6
Highland for comments on December 6" (letter dated November 21, 2000)
e LCRBDC responded with comments on December 28, 2000 and the town of "-.?
Highland responded on December 29, 2000. ‘

STATUS (Stage VII) Northcote to Columbia: :
1. The final contract with Barth Tech to do the A/E work for this stage/phase of construction

was signed and submitted by the COE on December 21%, 1999.
2. A final value engineering review was done by the LCRBDC and sent to the COE on July
25th, 2000. These concerns have been addressed and have been implemented into their
50% BCOE plans.
e This was discussed at our November 1%, 2000 technical review meeting and the
COE agreed to review these on an individual basis. LCRBDC to comprise a list.
3 50% BCOE review was completed by the LCRBDC on December 4% 2000, and
submitted to the COE. This includes requests from Dr. Mark Reshkin regarding impacts
adjacent to driving sheet piling. (A more detailed breakdown is available upon request.)
e A meeting is scheduled with the COE and Earthtech on December 14“‘, 2000, to
review major concerns and complete information exchange for the 50% BCOE
4. A public meeting will be scheduled with both communities around the middle of January.
(This will be after the 50% BCOE review process).

STATUS (Stage VIII) Columbia to the Illinois State Line):

1. The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

2. A utility coordination meeting was held with Munster and Hammond on October 1 1",
2000, and with the affected utility companies on October 12%, 2000.

East Reach Remediation Area — North of I-80/94, MLK to I-65:

1. Dyer Construction is the contractor. Construction was started on September 13™ 1999,
and is anticipated to be completed by September 30, 2000.

2. Contract price - $1,657,913
Extras - $145,483
Balance (to be paid to contractor) - $287,950

3. The entire project is completed with the exception of minor gate and sign installations.
Anticipated inspection should be scheduled for spring of 2001.
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West Reach Pump Stations — Phase 1 A:

1.

2.

The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munister.
Pump station Government estimate was $2,915,265 — Low bid was $4,638,400 (63%
overrun). Notice to proceed issued November 7™, 2000 — 700 days to complete — October
2002. ‘
A. Overstreet Construction was awarded the contract at the higher amount based upon a
court decision. (They are from Florida.)
B. A pre-construction meeting was held on November 27" 2000, to discuss scheduling,
establish points of contact, and coordination.
e Anticipated start for Baring is July 2001, Hohman/Munster in August 2001, and
S. Kennedy and Walnut in September 2001. Anticipated completion is October
2002.

‘West Reach Pump Stations — Phase 1B:

L. The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and
81% Street (Highland).
2. The current COE schedule, as per our January 26", 2000 coordination meeting, is to start
construction by late September — 350 days to complete.
» Pumps have been ordered and are expected for delivery in the late spring of 2001.
3. Thieneman Construction (from Griffith, IN) was the successful bidder.
* The government estimate was $2,092,000 )
The low bid was $1,963,400, which was under estimated by $128,600
West Reach Pump Stations - General
1. We received an e-mail from the COE on January 2, 2001 with a breakdown of pump q

disposal for each project (who keeps the existing pumps after removal- the contractor
or the community).
¢ Wereceived a letter from Highland indicating they do not want the pumps from 81° ‘ O

(Contract 1B)

North Fifth Avenue Pump Station:

1.

We received a request from the COE on July 5™, 2000 (dated June 28" 2000) to
complete 100% review of P. & 8. for this station. We submitted our comments on July

17", 2000.

The town of Highland submitted a letter to the COE dated December 8™, 2000, \“" \3

requesting that the electric transformer cost of $120,000 be part of the project.

e LCRBDC wrote a letter of support to the COE on December 28, 2000 concurring |1-
with their request.

A pre-bid meeting is scheduled for this project on January 4, 2001 at the Highland
Town Hall. '
e LCRBDC has contacted several Iocal contractors to attend this meeting.



GENERAL:

1.

Alternate Concrete Formliners:

A. The COE has agreed to using the formliner for their base bid on all future projects
(where applicable) and will bid the “fin-type” finish as an alternate.

Utility Re-locations:

A. On June 7, 2000 a coordination meeting was held with the COE and the LCRBDC to
review, discuss, and establish an accelerated schedule to complete the entire west
reach.

B. Lou Casale submitted a utility relocation memo to Don Valk (COE attorney) on
September 5™, 2000, requesting review and comments for reimbursement on public
right-of-ways. (No response as of November 3", 2000.)
¢ At our December 5™ Real Estate meeting, attorney again suggested a meeting

to review this, We will try to schedule it no later than mid-February, 2001.

A meeting of review was held on November 29, 2000, with INDOT to review future

plans for highways along, and adjacent to, our project including I-80/94, I-65, Cline Ave.,

Georgia St., MLK Dr., Grant and Broadway Streets.

o The schedule tentatively will start construction approximately in the Summer of 2002,
and continue through to 2008, at a total projected cost of $250,000,000.



North-West Engineering Co., Inc.

— Consulting Engineering —

504 Broadway - Suite 1028 - Gary, Indiana 46302

Phone:(219) 882-G456 FAX:(219)882.G867

December 13, 2000

. Indiana Department of Transportation
100 North Senate Ave., Room N601
Indianapolis, Indiana 46204-2228

Attention; Mr. Bruno Canzian,
Chief Local Transportation Section

RE: Proposed South Grant Street Stormwater Sewer -
and Pump Station, I-80/94 to Ridge Road - Gary, IN
Submittal of Field Check Drawings

Dear Mr. Canzian:

There is some clarification that needs to be done before the review of the field check plans for the
above referenced project. The above project has two components the storm sewer pipes and pump station.
The storm sewer and sewer pipes are designed by North-West Engineering whereas the Army Corps of

. Engineers is designing the pump station. At this time no drawings are submitted by the Army Corps of
Engineers. In view of their nonsubmittal the following sheets are incomplete and hence are not submitted
along with the field check plans (Sheet 6, 24 and 26). Mr. Bob Rhoades was apprised of this situation and
since the Army Corps of Engineers have not sent any drawings or design concepts it was decided by M.
Rhoades that any preliminary design study report if submitted will be incomplete at this time, Henceit -
is decided to submit the preliminary design study report after the field check was conducted.

Should you have any questions, please feel frec to call the undersigned.

Very truly yours,
ﬂ?’wfﬂ ‘} STazvpi o
ARAVIND MUZUMDAR, P.E.,
President
AM
Enclosure ’ ‘

cc.  Robert Rhoades, Area Eng., Local Asst., INDOT
James Meyer, GSD Attorney
Dan Gardner, Executive Director, LCRBDC
Roland Blvambuena, P.E., Gary City Engineer
Charles Peller, Director, Dept. of Public Works, City of Gary

Holly Butcher, Transportation Planner, NIRPC
CADOCUMENT\ROWIEL-CHK WPD .



North-West Engineering Co., Inc.

~ Consulting Engineering —

B04 Broadway - Suite 1028 - Gary, Indlana 46402

Phone:{219) 882-6856 . FAX:(219) 8B2-6867

December 13, 2000

Indiana Department of Transportation
100 North Senate Ave., Room N601
Indianapolis, Indiana 46204-2228

Attention: Mr. Bruno Canzian,
Chief Local Transportation Section

RE:  Proposed South Grant Street Stormwater Sewer
and Pump Station, I-80/94 to Ridge Road - Gary, IN
Submittal of Field Check Drawings

Dear Mr. Canzian:

This project witl be designed in two phases -
Phase I - Stormwater sewers and pump station
Phase II - Road Improvements with an Auxiliary Lane
At this time we are submitting the Field Check Drawings for the stormwater sewers and pump station.
Note that North-West Engineering Company is designing the sewers and the US COE is de51gnmg the
pump stauon for the City of Gary.

We respectfully request the review of thcse drawings be completed and with the physical field
check by February 11, 2001. NIRPC has set this date as the deadline by which time the field check to be
completed.

Should you have any questions, please feel free to call the undersigned.

Very truly yours,
Aol M gorrtdbary
ARAVIND MUZUMDAR, P.E.,
President
AM
Enclosure )
cc: Robert Rhoades, Area Eng., Local Asst,, INDOT
James Meyer, GSD Attorney
Dan Gardner, Executive Director, LCRBDC
Roland Elvambuenha, P.E., Gary City Engineer
Charles Peller, Director, Dept. of Public Works, City of Gary
Holly Butcher, Transportation Planner, NIRPC
C:\DOCUMENI\ISD\FI-CH-DR.WPD
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Little Calumet River Basin Development Commission

6100 Southport Road

(219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368

E-mail: littlecal@nirpc.org

EMERSON DELANEY, Chalrman '

Gavamor’s Appp,'ntment Decembet 28, 2000
WILLIAM TANKE, Vice Chalrman

Porter County Commissloners’

Appointment

ARLENE COLVIN, Treasurer

Mr. Imad Samara

Mayorof Gary's - U.S._ Army Corps of Engineets
Appintment 111 N. Canal Street
CURTIS VOSTI, Secretary Chicago, Illinois" 60606-7206
Govemor's Appointment
' Dear Imad:
CHARLES AGNEW
Govemor's Appolntment . t
: We received 'a set of prints on December 5% for our teview
g:f;ﬁf;:‘:&'—;g: tegarding “Stage III — Drainage Remediation” for access ramps to be
Appointment paved, These plans appear to be very preliminary and include eleven (11)
STEVE DAVIS details of various ramps from Buirr Street to MLK Drive in the east reach.
Dapt. of Natura! Resources' As per previous field meetings with the COE, we recc?ived your
Appointment concurrence that these ramps should be paved due to re-occurring erosion
roblems of the stone on the ‘recreation trails. It was also our
p
ROBERT HUFFMAN . . .
Governor's Appolntment understanding that this would be done as part of the Stage III — Drainage
remediation contract. It is the intent of this letter to comment on these
JOHN MROCZKOWSKI . . .
Govemar's Appointment ramps as well as other items that may be able to be included as patt of this

DR. MARK RESHKIN

contract. Our comments regarding these issues are as follows:

during the week of January 1-5, 2001 to re-visit the modified trail
installation along the east side of their truck stop. After a recent
conversation, it appears they may reconsider this request. If this is
acceptable, we would proceed with additional easement agteements
and permits to install this trail. , :
¢ Broadway - We have received written approval from INDOT to
relocate our recteation trail off of the existing levee west of Broadway,

Gavemor's Appolntm : :
ovemors Appolniment Itemn #1- Currently, all recreation trails have been completed from e
MARION WILLIAMS Burr Street to MLK Drive. Paving of all ramps should be done from
i:k;g:#:zc"m”"”“’”e’s' existing strect (pavement edge ~ where applicable) to a field-determined
point past where the trail levels off.
DAN GARDNER . . ;
. Executive Director Itern #2 — With the exception of Grant Street and Broadway, #1 is
applicable.
LOUIS CASALE . . .
Atiomey ® Grant Street — We are scheduled to have a meeting with Gas City



Mr, Imad Samara
Deceniber 28, 2000
Page 2

then along the sidewalks on both sides of Broadway and crossing at the light on

- 33" Avenue. Their only comment was to be in compliance with local codes and
requitements. Howevet, the city of Gary has not yet responded to our written
request to our proposal and we are still pursuing this with them.

Itern #3 ~ A recteation access ramp will need to be installed east of Gas City to
come down off of the existing levee as well as approximately 1200 linear feet of trail
southward to 32™ Avenue. In addition, a ramp needs to be installed down from the
existing levee west of Grant and south of the Flying J Truck Stop, along with the trail
connection along Grant and 32° Avenue. A thitd recreation access ramp will need to be
installed north of I.U. Northwest, west of Broadway and all related wotk to reconnect the
trail south of the tiver and east of Broadway.

Item #4— As per previous requests, we need to assure that any gates or bollards,
either installed or to be installed, for any trails or other access, need to be at a distance
that will allow a vehicle to pull off the roadway for safety reasons to either open the gate
or remove the bollard.

Itemn #5 — We would also tequest that all existing, or future, removable bollards
have handles installed for safer and easier removal and to have the “raised latch and lock
system” similat to the one east of Butr Street be installed to allow easier access and keep
the locks off of the ground. '

, Item #6— A number of existing gates are out of alignment and cannot be closed
and locked. This needs to be corrected.

Item #7 - As we have requested in the past, we would like all settlement gages
lowered and/or rtemoved to a minimum depth of 6" below the sutface of the top of the
levee to allow maintenance to mow levees or to regrade stone on the recreation trails. . .

Itern #8 — We have previously requested that areas where “interlocking blocks”
were used on ramps be removed and replaced with an adequately stoned roadway. Some
ateas have already been damaged by emergency vehicles and need to be replaced.

Item #9 — We need to assure that adequate barriers be installed adjacent to
access points to assure trespassers cannot go around.

 Irern #10 — Any signage indicating “end of trail” should be removed with the
exception of MLK Drive or at Hohman Avenue.



Mt Imad Samata
December 28, 2000
Page 3

These items need to be addressed at some point in time ptior to our acceptance
of any levee segments, either as part of the overall east reach recreation trail system, ot to
assure safety, maintenance, or security to the alteady installed segments. We would like
to discuss and coordinate these items with you and will be available to help facilitate as
necessary.

Sincerely, .

es E. Pokzrajac, zent

Land Management/Engineering

/sjim

cc:  Tom Deja, COE
Emmett Clancy, COE
Jan Plachta, COE

Tim Kroll, COE

Eric Sampson, COE

James O’Riley, COE
Cutt Vosti, LCRBDC



DEPARTMENT OF THE ARMY
GHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINOIS 60606-7206

REPLY TO
ATTENTION OF:

November 21, 2000

Programs and Project Management Division
Project Management Branch

Mr. James E. Pokrajac
Agent, Land Acquisition
Little Calumet River Basin
Development Commission
6100 Southport Rd.
Portage, Indiana 46368

Subject: Little Calumet River Flood Control Project, Stage VI, Phase 2
Dear Mr. Pokrajac;

Enclosed find please a set of the Little Calumet River, Indiana, Local Flood
Protection Project, Stage VI, Phase 2, Plans and Specifications with Real Estate drawings
for 50% BCOE review. The review comments to be mailed to this office by December
18, 2000. Thanks you for your assistance.

If you have any additional questions please contact me at the telephone number
312-353-6400, extension 1801, or FAX 312-353-4256.

Sincerely;

5. Medds

S. Plachta, P.E.
Project Engineer
Encl.
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December 28, 2000

Mr, Jan S. Plachta, P.E.
Corps of Engineers
. Chicago District
111 North Canal Street, Suite 600
Chicago, IL 60606-7206

Re:  Little Calumet River Levee
Stage VI-2
50% BCOE Comments
Dear Mr. Plachta:

With this letter we are transmitting our conments on the 50% plans and specifications. Please
excuse the delay in providing these comnents.

If you have any questions in the meantime, please feel ftee to call.
Very truly yours,
R. W, Amustrong & Associates, Inc.

James J. Flora, Jr., P.E.
Vice President

YIFkf
002060.90
Attachment

ce: Dan Gardner, LCRBEDC
-Jim Pokrajac, LCRBDC

' p.219.738.2258 | F. 219.748.2289 |

8300 HROADWAY ;_ MERRILLVILLE, IN 48410.8251

| wee SITE: www. rwarmpelrong.cam
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engineering, inc.

municlpal, civil, enviranmental & transportation engineering

December 29, 2000 -

Mr. Jan Plachta

US Army Corps of Engineers
111 N. Canal St., Ste 600
Chicago, IL 60606-7206

RE: Highland, Indiana . .
Little Calumet River Flood Protection Stage VI, Phase II
50% Review Comments

Dear Mr, Plachta:

On behalf of the Town of Highland, we have reviewed the plans and specifications
submitted.in the November 21, 2000 letter signed by Jan S. Plachta, P.E.. Enclosed is a fist of
50% review comments from the Town of Highland for the Little Calumet River Flood Protection
Stage V1, Phase If Project. Please do not hesitate to call if you have any questions.

Yours very truly,
NIES Engineering, Ine.

%M ZS Itoctite -

Terrence J. Hodnik, P.E.
Principal

Ce: Highland Town Council
Highland Board of Sanitary Commissioners
Mr. Jim Pokrajac, LCRBDC
Mr. John Bach
Mr. Jack Lannon -

2421 173rd Street * Hammond, IN 46323-2132
Phone (219) 844-8680 * Fax (21 9) 844~7754 « E-mail nles@nlia.net

{



» JAN-Bz-28@l 16:83 FROM:CALUMET AREA COFFICE 2199232957 TO:219 Te2 1653

Jim Pokrajac:

As you requested, | have reviewed the disposal requirements for the pumps and motors
on the three Pump Station Rehsb projects/contracts assigned to our office, Brief
summaries of the requirements are as follows:

Pump Statlons Rehabilitation, Phase 1B — Per the contract, the old pumps and
motors remaved from the 81% pump station were to-have been delivered to the

‘Highland Sanitary District. However, representatives of the Town of Highland have

recently requested USACE to have the contractor dispose of them. (See enclosed
Town of Highland letter dated 12-5-00). As a result of this change, the pumps and
motars will now be the property of the contractor.

The pumps and motors at the SE Hesseville pump station will be delivered to the
Hammond Sanitary District, as indicated in the contract.

Pump Stations Rehabilitation, Phase 1A - Per the contract, the old pumps and
moters being removed (not being rebuilt) from the four pump stations, Baring
Avenue, South Kennedy Avenue, Hochman/Munster Avenue, and Walnut Avenue, will
be the property of and disposed by the contractor.

North 5 Avenue PumgHStation - Per the contract, the old pumps and motors
removed from the North 5™ Avenue pump station will be the property of and disposed
of by the contractor.

Jim, if you would like to know how the disposition of pumps and motors was arrived at
prior to contract award, please contact Imad Samara at the COE Chicago District Office.
| feel he would know who the players were during the contract review process.

Thanks,

Bob Craib

P.gaz2- 083



» JEN-82-20@1 16:89 FROM:CALUMET AREA OFFICE 2199232957 TO:219 7e2 1653 F.8a3/923
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00~ ~00d5
M. GRFESP,

December &, 2000

Tot Bob Craib
Us Army Corp of Engineers

From: Mike Pipta
Town of Highland

Re: Pump disposal

The Town of Highland does not wish to keep the pumps and motors

from the 8zt Street. Thisneman Construction may dispase of them
a6 thay wish,

Mike Pipta

Town of Higéﬁand

/0



TOWN OF HIGHLAND

Highland, Indiana 46322
216.838-1080 e Fax 219-972-5097

i

(e

Population 23,696

Incorporated In 1910

December 8, 2000 .

Mr. Imad Samara, Project Manager
US Amy Corps of Engineers

111 N. Canal St., Ste 600

Chicago, IL 60606-7206

RE: Highland, Indiana
North 5th Street Stormwater Pump Station
Electric Service Upgrade Cost Reimbursement

Dear Mr. Samara;

As you are aware, the US Army Corps of Engineers (USACE) has
designed rehabilitation improvements to the Town of Highland’s 5™ Street
Stormwater Pump Station as part of the levee system improvement project along
the Little Calumet River. The pump station rehabilitation project will include
replacement of all ten of the existing stormwater pumps. We understand that the
project will be released for bidding on or about December 1, 2000, During
project design, USACE asked the Town of Highland to coordinate with the local
utility, Northern Indiana Public Service Company (NIPSCO), for any electric
sérvice upgrades required for the rehabilitated pump station. The status of the
electric service coordination, preliminary costs and a request for inclusion of the
upgrade costs in the overall project cost, paid for in part with Federal funds, are
summarized in the following paragraphs.

The Town initiated a request to NIPSCO for a review of electric service
upgrade needs at the 5™ Street Pump Station in correspondence dated July 19,
2000. NIPSCO has completed their preliminary analyses and has offered two
alternates for upgrading electric service from the existing 1000kva to a proposed
2500kva. Alternate 1 comprises a complete replacement of the substation and
transformer. An advantage of Alternate 1 is that it offers completely new electric
and wood structure components, NIPSCO estimates the cost of Alternate 1 at
$168,000. Alternate 2 would reuse existing substation power poles, primary
wires and insulators, expand the transformer pad by 4ft to the west, and provide a
new 2500kva transformer. A disadvantage of Alternate 2 is the reuse of some
older components. NIPSCO estimates the cost of Alternate 2 at $120,000.
NIPSCO also estimates that either alternate will experience only a one day out-of-
service period during construction. The Town does not have these cost proposals

@ Printed cn 50% recycled papar.

TOWN COUNCIL
. GEORGE GEORGEFF
President
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ROBERT HELMER
JOHN J, BOENDER
MICHAEL O'DONNELL
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RHETT TAUBER

Aftorney
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in writing from NIPSCO, but a telephone call on November 28, 2000 from NIPSCO’s Marketing
Department provided costs verbally. In.our opinion, Alternate 2 offers the lowest initial cost for
an electric. service upgrade with the reuse of primary side components not a significant issue.
Accordingly, we are pursuing an agreement with NIPSCO to obtain Alternate 2 improvements
atacost of $120,000, - - ‘ . : :

At this point, we would like to pfe’sent our opinion of why an electrical service upgrade is
needed at the North 5% Street Pump Station. Although design flow capacities of the ten pumips
. have essentially remained the same, the total dynamic head against which the pumps must work
has increased. Total dynamic head allowances, as designed by USACE, for Storm Water Pumps
(SWP’s) 3, 4 and 5 have increased from 23.5ft for existing pumps to 28.2ft for new pumps, and
for SWP’s 8, 9 and 10 from 18t for existing pumps to 25.3ft for new pumps. This increase in
total dyriamic head. requirements is directly related to higher design water levels in the Little
Calumet River which are now allowed by the presence of the levee system itself. Pump motor
horsepower increases directly as the value of total dynamié head increases. As shown on the
enclosed Exhibit A tabulation, taken from the USACE Project Design Manual, Attachment D,
motor horsepowers for SWP’s 3, 4 and 5 have increased from 100hp to 125hp and for SWP’s 8,
9 and 10 from 200hp to 250hp. The increase in horsepower for these pumps is directly related to
increased kva ratings required for the incoming electric service to the pump station.

USACE’s Feature Design Memorandum 5, West Levee Reach System, Vol. 5 of 5, page
J-7 provides the following information relative to cost sharing requirements: “The pump stations
are considered to be a part of the line of protection; hence, all modifications required to bring the
station up to current safety codes and project operating standards are considered to be project
costs and are cost shared in accordance with the Local Cooperation Agreement (LCA) between
the Chicago District and the Sponsor...” We believe that electric service upgrade costs are
project costs, required in order to pump to higher design water levels, which, in turn, requires
higher head capacity ratings ‘on the pumps, requiring higher horsepower motors, requiring
increased electric service capacity. Pumping to higher design water levels is part of bringing the
station up to “project operating standards”.

Exhibit B is an electric load summary produced by USACE engineers for the upgraded
5™ Street Stormwater Pump Station. From this information, the maximum % hour peak electric
load has been estimated by NIES Engineering, Inc., as listed in Exhibit C. The maximum Y hour
peak load of 1620.57kva has been utilized by NIPSCO to size the upgraded electric service
.components. We estimate that about 300kva has been added to the electric load summary by the
‘increased horsepower requirements on SWP’s 3, 4, 5, 8, 9, and 10. This means that the
maximum % hour peak load would have been about 1320.57kva for the existing stormwater
pump station prior to upgrading by USACE. The existing 1000kva transformer could have
safely been operated at 125% of its rated load, or 1250kva. Based on this analyses, almost all of
the requirement fot an upgraded electric service is related to increased horsepower for these six
pumps, which is required to bring the station to project operating standards. :

Given the 1620.57kva maximum ¥ hour peak electric load, and NIPSCO’s decision to-
provide a 2500kva transformer, we asked NIPSCO why a 1500kva transformer could not be used
to reduce electric service upgrade costs. We were advised that NIPSCO has standardized on
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transformer sizing such that they stock 1000kva and 2500kva transformers, but no in between
sizes. .In this case, a customer could- choose to purchase a smaller transformer, such as a
1500kva, instead of the 2500kva, but if the 1500kva unit failed, there would be no backup.
transformer in stock to replace it. Staying with the 2500kva transformer sizing means that
NIPSCO would normally have a 2500kva unit in stock to replace it. The Town cannot be
without. stormwater pumping capability at this location for the sixteen weeks it might take to-

' puréhase and deliver a 1500kva transformer replacement. Viewed from this perspective, the

additjonal system redundancy of having a NIPSCO transformer replacement available is
considered critical to overall station reliability. ' T

In summary, the Town believes that the need for an electric service upgrade is related to
higher pumping heads required by the levee system design and we request that the cost for
upgrading the electric service be included as a project cost, shared in accordance with the Local
Cooperation Agreement. If you have any questions concerning data presented in this
correspondence, please contact Mr. Terry Hodnik of NIES Engineering, Inc. at 219-844-8680 or
M. JTohn Bach, Director of Public Works at 219-972-5069.

George Georgeff, Presiden
Highland Town Council

¢c: Mr. Dan Gardner, LCRBDC
M. Jim Flora, R. W. Armstrong

'ZACom974843963.doc
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Little Calumet River Basin Development Commission

6100 Southport Road

(219)763-0696 Fax (219) 762-1653
Portage, Indiana 46368

E-madil: littlecal@nirpc.org

EMERSON DELANEY, Chairman
Goyernor's Appointment

WILLIAM TANKE, Vica Chalrman
Porter County Commissioners'
Appointment '

ARLENE COLVIN, Treasurer
Mayoraf Gary's
Appointment

CURTIS VOST!, Secretary

December 28, 2000

Mr. Imad Samara

U.S. Army Corps of Engineets
111 N. Canal Street.

Chicago, Illinois 60606-7206

Govemor's Appointment

: Deat Imad:
CHARLES AGNEW
Governor's Appointment .

' We received a copy of a letter addressed to you dated December 8§,
EEORG{EHCARLSON 2000 signed by Town President George Geotgeff regatding electric setvice
Anscniment monds upgrade to the rehabilitated North 5® Street storm water pump station.

: The letter requested that the cost for the electric service upgrade be
STEVE DAVIS

Dapt of Nalural Resources'
Appointment

considered a project cost and included a detailed analysis why the
upgrade cost should be a project cost. The increase in horsepower needed
relates to increased KVA ratings that are required by NIPSCO to

ROBERT HUFFMAN . . . . L pp

Govemar's Appolniment accogxmodate_: the incoming electric service to the pump station. ‘This
tequirement in our view is not a betterment but an operating and safety

JOHN MROCZKOWSKI requirement of the power utility.

Governor's Appolntment

DR. MARK RESHKIN The Little Calumet River Basin Development Commission fully

Gavemors Appolntment concurs with Highland’s letter and requests you determine the cost of

MARION WILLIAMS electric service upgrade to be a project cost.

Lake Counly Commissioners’ .

Appointment . . . .

Please provide a written response to this request at your eatliest
DAN GARDNER convenience, as you ate awarte that the contractor’s pre-bid meeting is
Executive Director scheduled for January 4® in Highland. A prompt response will ensure the
. project continues to move forward in a timely fashion. '
LOUIS CASALE
Attormey

Sincerely,

Executive Director
/sjm ’ -
cc Jan Plachta, COE

George Georgeff, Highland Towm President
John Bach, Public Works, Highland

Terry Hodnik, NIES Engineering, Hammond
James Flora, R.W.Armstrong Company
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Litte Calumet River Basin Developrment Commission

WORK STUDY SESSION
10 JANUARY 2001
LAND ACQUISITION / MANAGEMENT REPORT

CHUCK AGNEW, CHAIRMAN

1.) There are no increased offers.
There are no condemnations.

2.) We are in the process of acquiring two parcels of land in the East Reach Remediation
Area, each owner possessing a Lamar Adverting billboard sign lease. Owners have used
these sign leases are part of their negotiations. LCRBDC has spoken with Lamar about
previous sign leases (over a year old) which still have outstanding Lamar charges on
them. No new sign agreements will be signed until Lamar finalizes old agreements.

3.) We requested the COE eliminate acquisitions on the University Park Medical Center
because of topographical changes. The University Park parking lot is now higher, at a
raised elevation, than was originally surveyed based on 1984 aerial data. We are waiting
for a response.

Woodmar Country Club Update:
Appraiser Dale Kleszynski will be contacting a golf course architect and golf course
construction expert to met with him and Wicker Park Appraiser John Snell to discuss
aspects of both acquisitions. Both appraisers have previously indicated this would be part
of both appraisals.
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Permit Number:

Area Impacted:

Replacement Ratio:

Acres of Replacement Mitigation:

Kind of Replacement Mitigation:

Location: Include USGS topographical map. Mitigation area must be located adjacent to
existing fish and wildlife habitat where possible.

Plans: Include plan view of site and any necessary diagrams to show ground cover typcs
hydrology controls, etc.

Hydrology: If wetland mitigation, explain source of wetland hydrology. -

Herbaceous Vegetation: List species and amounts (# plants, [bs seed, etc).

Tree Planting: List species and numbers. A minimum of ___ species is required. Trees must
be planted in spring only. Hard mast species must be favored.

Site Prep: Explain process of preparing site for planting, :

Success Criteria: After three growing seasons there must be 70% survival of planted trees.
An acceptable success criteria must be developed for herbaceous species. If wetland,
sufficient wetland hydrology conditions must exist at end of rnomtormg period.

Special Requirements: -

Timetable: The mitigation must be implemented no later than the spring/summer following the
loss of the existing habitat. Give specific dates.

Conservation Easement: A copy of a legal conservation easement which protects the
mitigation site in perpetuity from disturbance must be provided within 90 days of project
initiation. The development of the easement must be coordinated with a DNR attorney.

Monitoring Statement: A report will be submitted to the Division of Fish and Wildlife by
December 31 of each year to monitor the initiation, progress, and success of the
mitigation site. The report will include appropriate photographs of hydrology controls,
vegetative plantings, and other required features. A narrative will describe the activity
accomplished to date, acres seeded, number of trees planted, and the progress of other
requirements of the mitigation plan. Reports will be submitted each year, even if work
has not been initiated on the site, and continue to be submitted for a maximum of three
years after work initiation, or until the mitigation site is complete and determined to be
successful. If after three years after work initiation the site is not determined to be
successful, the permit will be considered to be in violation, and another plan will be
submitted for approval.



by

0l/08/01 21:58 2219 322 7239 Jim Sweeney : @002

GRIFFITH G;IAP‘I‘EH \ ol
' P.0O. BO R
GRIFFITH, INDIANA 48319 | \01 ng _
THE 1IZAAK WALTON LEAGUE OF AMERICA

Dan Ga1'dner, Director A N . et INCORPORATED

Little Calumet River Basin

Develollzment Commission, il
6100 Sduthport Rd., ———

Portage! IN 46368 January 8, 2001
Dan,

Sandy O’Brien has been watching the development of the Corps of Engineers mitigation project-
closely Iancl we at the Izaak Walton League are very grateful for her vigilance. We have too many
thiogs ta do and not enough members to do them, .

I am disappointed that this mitigation problem has not yet been settled,

It s that the Little Calumet River Basin Commission is still considering the Lake Erie

' Land proposal. Why is this? The Indiana DNR and DEM and the US Fish and Wildlife Service

have visited both sites and have stated their support the Bobart Marsh site. This in itself should
put an end to the debate.

Congressman Visclosky supports the Hobart Marsh and if it were not for him, there would be no
Little Cal project, '

The DNR requires that the mitigation be for forested wetland and the land the LEI offers was
pot a forested wetland nor can it be made to grow a forested wetland. ‘

Then we must consider the price of each project. There again, the Hobart Marsh site would cost
only ong-third what the Lake Erie Land proposal would.

This debate on this should have been over long ago.

I have tp assume that the only reason this has not yet been resolved is becanse of political
pressure being applied by LEL. For this reason, any members of the LCRBDC board of directors
that have any kind of tie to LEL or to NIPSCO should excuse themselves from any action that
may bejrequired of the board. .

This is how [ see this situation. The LCRBDC is still considering an offer for mitigation by LEL
that no pther agencies support, that the local Congressman does not support, that will cost three
times aj; many tax dollars, and finally, will not work or satisfy the state permits.

For the record, the Griffith' chapter of the Izaak Walton League still supports the mitigation site
as was agreed at the July 15,1999 meeting between all the agencies involved, We support the
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Hobart Marsh site because of the increased benefits of a Jarger preserve and the fact that the cost
and success of the mitigation requires that the LEL site be removed from consideration.

Thank ypu,

Jim Sweeney, chairman
Conservation Committes
Griffith lzaak Walton League
c/o 1773 Selo Dr.
Schererville, IN 46375

' Imad Samara, Project Manager, US Army Corps of Engineers, Chicago District,
CELRCPP-PM, 111 N. Canal St., Chicago, IL 60606-7206

Bill Mandlin, Indiana DNR, Division of Fish and Wildlife, 402 W, Washington
St., Rm! W-273, Indianapolis, IN 46204 |

Representative Peter Visclosky (attention Mark Lopez) 215 W. 35th Ave,
Gary, IV 46408

Marty Nlaupin, Project Manager, IDEM, 100 N. Senate Ave., PO Box 6015,
Indianapolis, IN 46206-6015
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The National Grassroots Orgauization of Republicans for Envirenmental Protection
®

State Coordinator

Dan Gardner, Executive Director and Commission Chairman
Little Calumet River Basin Development Commission

6100 Southport Rd.

Portage, IN 46368

Dear Mr. Gardner,

I am writing to express my concerns over the potential mishandling of the Hobart Marsh mitigation plan.
As a member of REP America, the National Grassroots Organization of Republicans for Envitonmental
Protection, I am always concerned when I see taxpayer funds being mishandled, and further outraged
when it results in environmental damage. An effort to give the Hobart Marsh project to Lake Erie Land
seems to do both,

Why has so much effort has been made to give the mitigation to Lake Erie Land when their land is
unsuitable for the mitigation and they have stated they want $11.1 million or more to do if. [Hobart
Marsh might be done for about $3.4 million,] It is a violation of the public trust to set up this taxpayer-
funded mitigation project to go to private business like LEL. Furthermore, Commission members with
ties to LEL and NIPSCO should recuse themselves from the mitigation issue.

Going with Hobart Marsh shows fiscal responsibility. The land is still reasonably priced due to peor
drainage and lack of city sewer and water. The restoration work is going to be cheaper because working
with Mother Nature to restore what once was is easier than trying to create something new (as LEL would

have to do because their land was a shallow lake). Why should taxpayers pay an extra $5 to 7 million for
LEL’s profit?

Hobart Marsh is by far the ecologically best choice for mitigation. The agencies (DNR, IDEM, US FWS)
have agreed that Hobart Marsh is the best site because of the great advantage a mega-preserve has for
wildlife; plus the adjacent native habitat in nature preserves and fencerows makes restoration of farmland
to wet oak savanna easier and more successful. Hobart Marsh clearly provides the best bang for the buck.
It is the most ecologically stable site with the least invasive exotic weed problems.

Hobart Marsh is the chance for the Little Cal Commission to leave a real ecological legacy to mitigate the
ecological damage done to wetlands and high quality natural areas such as Tolleston by the levee project.

Environmental and recreational amenities wete used to raise the marginal cost benefit ratio for the levee
project enough to qualify for funding. Both need to be done well for taxpayers to get their money’s
worth. LEL’s mitigation plan is a sham, with doubtful long-term success, and would not be a bargain at
any cost. Thank you for your consideration on this important matter.

Sincerely,

)RS —

David R. Herrington
Dyer, Indiana
REP America Indiana State Coordinator

2

NaXonal Malling Address: B O, Box 7073, Deerdleld IL 60015 8479400320 MarREP@aol.com wWww. Iepamerica,org Printed on recycled paper,
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Mrs. Betty K. Blossey

34 Ogden Road
Portage, IN 46368

January 6, 2001

Mr. Dan Gardner

Executive Director

Little Calumet River Basin

Development Commission
6100 Southport Road
Portage, IN 46368

Dear Mrs. Gardner,

] am writing to ask that the Little Calumet River Development Commission get
started on the Hobart Marsh mitigation at the January 10, 2001 meeting. The cost
of the Hobart Marsh mitigation would be well under half the cost of the Lake
Erie Land site that for some reason is still being considered. The Hobart Marsh
plan involves relatively easy restoration of forested wetlands ~ the other site
involves creation of forested wetlands while trying to eliminate lots of invasive
alien plants. Success of the latter would be doubtful, and maintenance costs
would be high. The Hobart Marsh mitigation also has excellent additional

ecological benefits.
Please stop the delay and get the Hobart marsh mitigation going.

Thank you very much.

Respectfully yours,

Betty K. Blossey
| Bitl nuudlen | Lydenne O
Maceper, ZDENM _



" Robert Bryerton
7726 S. County Line Road
Hobart, IN 46342

Dan Gardner

Executive Director and Commission Chairman

Little Calumet River Basin Development Commission
6100 Southport Rd.

Portage, IN 46368

Dear Sir,

I am writing in regards to the Corps of Engineers' mitigation project that could end up
restoring about 300 acres of land in an area of Hobart called Hobart Marsh. I would like to let
you know that this seems like sound mitigation plan, and that I am very much in favor of this plan.
It is my understanding that the project has the backing of the DNR, IDEM, US Fish and Wildlife
Service and Congressmen Visclosky's Office.

I would like to know why it has taken so long to get this project started? T would also like to
know why it séetns so riuch effort hias béeni made to give the miifigation té Lake Eri¢ Land. Their
land seems niisuitablé for the mitigation. ‘Also # séems the ¢t to‘do their mitigation would-be -
substantlally hlgher It seems to be a violdtion of public trust to set up thIS taxpayer—fl.mded
mitigation project to go'to'a private business like Lake Erie Land.

Not only does the Hobart Marsh project show fiscal responsibility, the restoration work would be
much easier to accomplish. The land is still reasonably priced due to poor drainage and lack of
city sewer and water. The restoration work will be easier to accomplish, and therefore cheaper,
because it is adjacent to areas with native habitat that once existed there. While with the Lake
Erie Land project not only will the land cost more, but instead of restoring what was there they
will be trying to create a completely different habitat, whlch will be much harder, and more
expensive, to accomplish.

It is my Understanding that Lake Erie Land wants $11.1 million or more to do their project.
While the Hobart Marsh cost estimate is $ 3.4 million. Broken down into: -306 acres at
$11,000/acre ($5,000 for land, $1000 for design work, $4,000 for restoration work, $1000 for
perpetual stewardship). Why should taxpayers pay almost an extra $7 million for Lake Erie
Land's profit.

Hobart Marsh is by far-thé ecologically best choice for mitigation. The DNR, IDEM and US
FWS have all agreed that Fiobatt Marsh is the bést site because of'the great advantage a-
mega-preserve has for wildlife; pIus the ad_]acent hativé habitat in ' nature preserves and téncerows
makes restoration of farmland t¢ wet o4k savanna easier and more Successful. Hobart Marsh -
clearly provides the most bang for the buck. Tt is the most ecologically stable site with the least
invasive exotic weed problems.



Hobart Mash is the chance for the Little Cal Commission to leave a real ecological legacy to
mitigate the ecological damage done to wetlands and high quality natural areas such as Tolleston
by the levee project.

Environmental and recreational amenities were used to raise the marginal cost benefit ratios for
the levee project enough to qualify for funding. Both need to be done well for taxpayers to get
their money's worth. Lake Erie Land's mitigation plan has doubtful long-term success, and would
not be a bargain at any cost. ‘

Sincerely,

Robert Bryerton

cc:  Congressman Peter Visclosky,
Marty Maupin IDEM,
Colnel Mark Roncoli US Army Corps of Engineers,
Bill Maudlin IDNR
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Development Commission, at NIRPC in Portage. The purpose of this letter

is to advise your work on this plan. | am a biologist, and | belong to
several conservation societies which are active locally, mcludlng Save
the Dunes and the Sierra Club's Duneland Group.

First, although the mitigation plan has been developed since 1997, there

has been a delay in getting underway. Delay increases land costs and
decreases

land choices. The West Reach half of the levee project needs permits, which

0
require mitigation. \ \0%}5)) ‘
e

Second, the mitigation should not be given to the Lake Erie Land Company

(LEL),

because their land is unsuitable for the mitigation, and they want $11.1

million

for their land, whereas Hobart Marsh may be done for $3.4 million (details

are available). It is a violation of public trust and a waste of taxpayer's

money to go to LEL. And commission members with ties to LEL and NIPSCO should
excuse themselves from the mitigation, as it is a conflict of interest.

Third, the Hobart Marsh forested wetland is much preferable to LEL's wet
prairie. The agencies: DNR, IDEM US FWS have agreed that Hobart Marsh is the

best site for the mitigation, because of the great advantage that a
mega-preserve

has for wildlife. It is a fact that habitat fragmentation is a major cause
of loss of diversity of animal and plant species.

Hobart Marsh is THE opportunity for the Little Calumet Commission to leave a
significant ecological legacy to mitigate the endless damage done by
development.

Please support the Hobart Marsh Mitigation Plan

Sincerely Yours,

Peter J. Wilkin

cc. Congressman Peter Visclosky,

Bill Maudlin, Indiana DNR, Department of Fish and Wildlife

Marty Maupin, Project Manager, IDEM

Colonel Mark Roncoli, District Engineer, US Army Corps of Engineers,
Chicago

Peter J. Wilkin, Assoc. Prof., Biology, Purdue U. North Central,
1401 S. US 421, Westville, IN 46391-9542. 219-785-5227, fax -5483

hitp://faculty.purduenc.edu/pwilkin

01/08/2001



January 08th., 2001

Mr. Dan Gardner

C/0 Little Calumet River Basin Development Commission
6100 Southport Rd.

Portage, IN 46368

Re: Hobart Marsh Mitigation Project

l, as many, are in full support of the above project that has won the
backing of DNR, IDEM, US Fish and Wildlife Service and Congressman
Visclosky’s office. This project, while being the most fiscally
responsible, remains the best ecological site in the area for both short
term and long term costs and benefits. ‘

I'm at a loss in understanding why the Commission has seemed to ignore
this site and is considering the Lake Erie Land site in Lake Station for
mitigation. This property by contrast is less suitable for mitigation,
would be more costly, and with doubtful long-term success.

| ask that you and the Commission quickly move forward on the Hobart
project or explain to me why you cannot.

Thank You,

Y aztcr ‘@
Patti Woronecki
29 N. Wabash St.
Hobart, IN 46342



TJanuary 7, 2001

1355 West Springville Road
La Porte, Indiana 46350

Dan Gardner, Executive Director

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, Indiana 46368

Dear Mr. Gardner:

I am writing as a concerned citizen of Northwest Indiana to support the US Army Corps of Engineers
mitigation project that would restore about 300 acres of land in Hobart Marsh. This project would acquire
and restore the original wet oak savanna -- “forested wetland” habitat,

T do not understand why this plan has been held up for several years and is still not being implemented.
Delay increases land costs and decreases the choices of land available. Meanwhile, Lake Erie Land Co.
has offered a project that would cost three times as much but would not restore forested wetlands. Little
Cal Basin Commission members with ties to Lake Eric Land and to its parent, NIPSCO, should recuse
themselves from this issue.

~ Selecting Hobart Marsh as the mitigation site is fiscally responsible, as the land there is reasonably priced
due to poor drainage and lack of city sewer and water. The restoration work will be cheaper than the plan
proposed by Lake Erie Land, since it is easier to restore what was once there than to create something new
(as LEL would have to do because their land was a shallow lake).

Hobart Marsh is by far the best choice, as the agencies (DNR, IDEM, US Fish and Wildlife) have agreed.
Such a mega-preserve would have a great advantage for wildlife; the adjacent native habitats in nature
preserves and fence rows would make for easier restoration; the ecologwal stability of the site would
mean fewer problems with invasive weeds.

" The levee project has damaged the ecology of wetlands and high quality natural areas. To mitigate
adequately for this damage, the Little Cal Basin Commission needs to choose the best alternative. That
alternative is the Hobart Marsh.

Sincerely,

< pectin Foloipor

Sandra Henderson

cc Chairperson, Little Calumet River Basin Development Commission
Congressman Peter Visclosky
Bill Maudlin, Indiana Department of Natural Resources
Marty Maupin, Project Manager, Indiana Department of Environmental Management
Colonel Mark Roncoli, District Engineer, US Army Corps of Engineers



Dunes Calumet Audubon Society
P.0O. Box 1100, Cedar Lake, IN 46303
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January 6, 2001

Mr. Dan Gardner

Little Calumet River Basin Development Commission
6100 Southport Rd.

Portage, IN 46368

Dear Mr. Gardner,

I am writing to you today on behalf of the Dunes Calumet Audubori Society. We would like to
ask you to support the use of Hobart Marsh as the mitigation area for the Little Cal River Flood
Control Project. The restoration of forested wetlands in this area will not only provide additional
habitat for migrating and nesting birds, it will also provide a site of high-diversity plant and
animal life that could be a quality passive recreation area for the citizens of Northwest Indiana.

Dunes Calumet Audubon sees the benefits of the Hobart Marsh area as follows:

Acquiring additional land in this area would tie together the natural areas already owned
by Shirley Heinze, the Izaac Walton League, the IDNR, and the Indiana Dunes National
Lake Shore. It could create a mega-preserve corridor for wildlife that would tie to
Turkey Creek, Deep River, and Lake George.

This area has forested wetlands soils, fencerows, and a seedbank that should allow the
lands to be restored and maintained for wet oak savanna. Invasive exotic weeds are at a
minimum. Because these components are already there, restoration in this area should be
of significantly higher quality than starting from scratch in the proposed Lake Erie Land
site. Cressmoor and School Prairie are examples of the high quality restoration work that
has already been accomplished in the area.

We believe the cost will be much less if the Hobart Marsh area is chosen. Lake Erie
Land has indicated that they believe restoration costs should mirror Illinois costs of about
$40,000 an acre. Shirley Heinze’s costs of $11,000 are much more in line with
restoration efforts by local environmental groups. Shirley Heinze has a proven track
record of taking care of their lands.

The IDNR, IDEM, U.S. F&WS, Congressman Peter Visclosky, and the local environmental
groups have seen the value of Hobart Marsh. I think your officers should consider the cost
benefit to the taxpayers of Shirley Heinze’s proposal. This is your chance to protect vanishing
wetland forested areas and to leave a great ecological legacy to the citizens of Northwest Indiana
and to our migratory and nesting birds.

cc: Congressman Peter Visclosky Sincerely,
Dunes Calumet Audubon Society

PO Box 1100
Cedar Lake, IN 46303 Barb Dodge, Vice President, DCA



LAKE COUNTY FISH & GAME PROTECTIVE
ASSOCIATION, INC.

¥
PO.BOX 1006 HAMMOND, INDIANA 46325

January 6, 2001 .

Dan Gardner, Executive Director and

Commission Chairperson

Little Calumet River Basin Development Commission
6100 Southport Rd.

Portage, IN 46368

Dear Mr. Gardner and Commission Chairperson:

We, of Lake County Fish and Game, are very concerned with the progress of wetland mitigation even as
the East Reach of the flood control project nears an end.

We are also concerned that the substantial environmental and recreational benefits originally planned
have apparently been scuttled in favor of a contract with Lake Erie Land. We view, with a suspicious eye,
deals involving private developers leasing publicly held land.

The Hobart Marsh Mitigation Plan is environmentally very good. The plan to buffer and link the
preserved Jand in Hobart Marsh with 300 acres of farmland, restored to forested wetland habitat, is a very
good idea and deserves the Commission’s attention. The land in Hobart Marsh is far more suitable to this
type of mitigation and is also far more likely to be successful. At Hobart Marsh the Commission could
leave a real environmental legacy similar to the environmental legacy the flood control project was long
ago supposed to provide. '

We are surprised that Lake Erie Land has been allowed to disrupt the planned mitigation at Hobart Marsh .
when the land they are putting up is not suitable for forested wetiand restoration, and they have said they
want $40,000.00 to $60,000,00 per acre for mitigation. It doesn’t seem right that Lake Erie Land should
be charging the Commission for use of its own land, We strongly feel that if there are commission
members, or staff, with ties or allegiances to Lake Erie Land, NISOURCE or NIPSCO, they should
excuse themselves from dealing with the mitigation issue at all.

As taxpayers and Lake County residents, we much prefer our money be invested in buying more public
land in the Hobart Marsh area. Lake County is very short on public land and open space, so this land
acquisition money would be money well spent. Furthermore, because they are not locking out for Lake
County taxpayers, or our environment, we urge you to eliminate Lake Erie Land from your mitigation
decisions and proceed with Hobart Marsh land acquisition.

Yours In Cogservation,

Ray Codper, president
Lake County Fish and Game

Cc: Congressman Peter Visclosky

Mr. Bill Mandlin, IDNR

Mr. Marty Maupin, IDEM

Colonel Matk Roncoli, US Army Corps of Engineers



Cedar Lake Fish ak

Mr. Dan Gardner kX
Little Calumet River Basin Development Commission
6100 Southport Rd.

Portage, IN 46368

Dear Mr. Gardner,

The Cedar Lake Fish and Game Club is writing to you to express our support for the
Hobart Marsh site to mitigate the Little Cal Flood Control levee project. We are aware that your
group is considering the Lake Erie Land proposal and we do not believe this project is fiscally or
environmentally responsible.

The Hobart Marsh area already contains forested wetland areas. The existing trees, the
farmland fencerows, and the hydric soils all favor successful restoration. Members of our
organization have worked with Shirley Heinze on their restoration projects and believe they are
concerned, environmentally responsible group that will restore and maintain these additional
lands as quality forested wetlands.

If the Lake Erie Land’s project is selected, we believe the taxpayers will be fleeced.
Their projected restoration costs of $40 thousand an acre are not in line with monies being spent
by local environmental groups like ourselves. The local lands in the Hobart Marsh area have
poor drainage and are still reasonable priced so restoration costs should be more in line with the
Shirley Heinze proposal. Shirley Heinze has a proven track record of keeping restoration costs
reasonable and doing a good job of restoring land.

We also have concerns with the amount of time that it is taking to come to a decision on
this project. The Hobart Marsh area has been the understood mitigation area for several years
and it is supported by Congressman Pete Visclosky, IDNR, IDEM, USF&WS, Shirley Heinze,
the Indiana Dunes National Lake Shore, the Izaac Walton League, and local environmental
groups like us. We also feel that board members with possible indirect fiscal ties to LEL should
recluse themselves from participating in this decision.

Your board has the opportunity to tie together some great natural areas that our
environmental groups and agencies have had the foresight to preserve. Cedar Lake Fish and
Game asks you to choose the Hobart Marsh proposal to create a lasting, high quality
environmental area for our local citizens.

cc: Congressman Peter Visclosky Sincerely,

Bill Maudlin, IDNR

Col. Mark Roncoli, COE Cité : f 4{:
Cedar Lake Fish & Game Club
PO BOX 308

Cedar Lake, IN 46303 Chris Salberg, CLFGC Wetlands Committee



Mr. Dan Gardner, Executive Director

Little Calumet River Basin Development Commission
6100 Southport rd. 5

Portage, IN 46368 T

L1

Dear Mr.Gardner:

Please implement the Hobart Marsh mitigation plan without further
delay. It has the backing of Representative Visclosky, DRN

and - IDEM and is tax-payer supported. The mitigation land should
not be managed by a private company.

Implementing the Hobart Marsh plan shows financial as well as
ecological responsibility on the part of the Little Calumet
River Basin Development Commission and will be an another good
environmental project that would bring- credit to Northwest
Indiana. : ‘ . _ :

Sincerely,
Beverly Overmyer '

110 N. 641 w.
Valparaiso, IN 46385

cc: Congressman Visclosky, Bill Maudlin, Marty Maupin,
Col. Mark Roncoli
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Dan Ga¥dner, Hobart Marsh Mitigation Plan

To: Dan Gardner

From: Peter Wilkin <pwilkin@centaur.cc.purduenc.edu> \
Subject: Hobart Marsh Mitigation Plan y V)
Cc: f)

Bece: ‘\
Attached: , \ "

Dan Gardner

Executive Director and Commission Chairperson
Little Calumet River Basin Develcpment Commission
6100 Southport Road

Portage, IN 46368

Dear Director Gardner
RE: Hobart Marsh Mitigation Plan

I am writing in support of the Hobart Marsh Mitigation Plan. I will
attend the 6 PM meeting on 2/10/2001 of the Little Calumet River Basin
Development Commission, at NIRPC in Portage. The purpose of this letter
is to advise your work on this plan. I am a biologist, and I belong to
several conservation societies which are active locally, including Save
the Dunes and the Sierra Club's Duneland Group.

First, although the mitigation plar has been developed since 1997, there

has been a delay in getting underway. Delay increases land costs and decreases
land choices. The West Reach half of the levee project needs permits, which
require mitigation.

Second, the mitigation should not be given to the Lake Erie Land Company (LEL),
because their land is unsuitable for the mitigation, and they want $11.1 million
for their land, whereas Hobart Marsh may be done for $3.4 million (details.

are available). It is a violation of public trust and a waste of taxpayer's
money to go to LEL, And commission members with ties to LEL and NIPSCO should
excuse themselves from the mitigation, as it is a conflict of interest.

Third, the Hobart Marsh forested wetland is much preferable to LEL's wet

prairie. The agencies: DNR, IDEM US FWS have agreed that Hobart Marsh is the
best site for the mitigation, because of the great advantage that a mega-preserve
has for wildlife. It is a fact that habitat fragmentation is a major cause

of loss of diversity of dnimal and plant species. .

Hoart Marsh is THE opportunity for the Little Calumet Commission to leave a
significant ecological legacy to mitigate the endless damage done by development.

Piease support the Hobar; Marsh Mitigation Plan

Sincerely Yours, / M%‘: ,lﬁ - V: . . 2
| s - R0z Viclsra De mémw e

cc. Congressman Peter Visclosky,

Peter J. Wilkin ' ¢/)>f_$
Bill Maudlin, Indiana DNR, Department of‘éish.and Wildlife ) ”2%? ¢£¥'6ﬂ;§3’
Marty. Maupin,, Project. Manager, IDEM | - PR -

Coleonel Mark Roncoli, -District Enginee:; us Arm§~Cor§sﬂof Engiﬁéers,;chicago

Printed for Peter Wilkin <pwilkin@centaur.cec.purduenc.edu> 1
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\& |
\Q C% 2006 N. Valparaiso St.
\ \ Valparaiso, IN 46383
/ 219 462 1657
January 4, 2001

Dan Gardner

Executive Director, and Commission Chairman
Calumet River Basin Development Commission
6100 Southport Rd. '

Portage, IN 46368

 Dear Chairman Gardner:

This letter is concerning the mitigation project to restore about 300 acres of

land in Hobart Marsh.

This marsh should be restored as proposed by the Corps of Engineers’ plan
to restore the original wet oak savanna habitat. This plan is supported by the
US Army Corps of Engineers, DNR, IDEM, and Congressman Visclosky.

Opposing this improvement is Lake Erie Land, a subsidiary of NIPSCO,
whose interest would be economic development. This then becomes a choice
between corporate profit and use of sensitive land that it is in the public
interest to protect.

Valuable natural resources such as the Hobart Marsh have been
systematically destroyed in the past. Northwest Indiana needs to have some
useful and unspoiled areas to point to show we are not bought out by those

habituated to the profit motive. .
iz

ichard R. Fryer
Sierra Club

Copies: Congressman Visclosky, Bill Maudlin, Marty Maupin, Colonel
Mark Roncoli.



January 4, 2001

Dan Gardner

Exec Dir & Comm Chair
Little Calumet River Basin
6100 Southport Rd

Portage, IN 46368

Dear Chairman Gardner,
We are writing to give our full support to the Hobart Marsh
mitigation plan to acquire and restore 300 acres of original
wet oak savanna habitat surrounding Hobart Prairie -Grove,
McCloskey Savanna and Shirley Heinze Environmental Fund's
properties. ' :

We underﬁtand that a subsidiary of NIPSCO, Lake Erie Land,
is working to take the mitigation away from Hobart Marsh for
the purpose of mitigation on public land that they control.

Hobart Marsh is the better choice for mitigation. The DNR,
IDEM, and US FWS have all agreed that Hobart Marsh is the
pbest site because it is the most ecologically stable site
and will leave a real legacy to mitigate the damage done to
wetlands and other high quality natural areas. Also, once
thig land is overilooked and sold to private interests, it
will be gone forever. Whereas, t+he LEL's land is presently
protected and will be available for mitigation in the
future.

Thank you for your attention to this matter.
Sincerely,

2%$¢5ﬁa;yu-fé%&ev ngli;az“
caquim & Josn Panozzo

2838 W. 47th Avenue
Gary, IN 46408
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INDIANA UNIVERSITY

NORTHWEST

DEPARTMENT OF
BIoLoGy

3400 Broadway
Gary, Indiana
46408-1197

219-980-6724

\o\.
Dan Gard \\%cﬁ/ ' 4lJ ‘ 2001
an Gardner : y / anuary

Executive Director & Commission Chair _ o
Little Calumet River Development Commissior:’
6100 Scuthport Rd.

Portage, IN 46368

. Dear Mr. Gardner:; |

I am learning about the various wetland mitigation plans in northwest Indiana, 1
do-nat know all details of the plans and sites, and I do riot know much about any
controversies about them. However, F do know some aspects and I have some insight

into the problem that I believe is useful. This I outline below,

I gather that there are two main sités being considered: Hobart Marsh and LEL
property. The reality is that wetland destruction and degradation has been so extensive
that-we need both projects (and more) go to completion in order to pay back even a

_part of what has been done in the past. But if, for now, some priority needs to be

assigned, here are some thoughts I would like to share. -

The clearest view I have of the natural heritage of northwest Indiang prior to

our settlement is.one of incredible ecological heterogeneity. For an area of our size,

this was one of the most heterogeneous, and hence ecologically exciting, sites on Earth.
This is especially intriguing considering that we have virtually no significant hills or
mountains to create heterogeneity! -

. If we are ever to recapture the ecological grandeﬁr'of northwest Indlzma, which

. Lbelieve is a great treasure to recapture at any cost, then we should giVQ priority to

restoring and enhancing sites that offer opportunities to enhance-ecological
heterogeneity. ) ' -

My knowledge of the two pro;':er.tiés under considerdtion suggests that both
Hobart Marsh and LEL property can enhance the ecological heterogeneity of northwest

- Indiana. . Yet, I believe that Hobart Marsh should be given strong support for

mitigation work. Its wetlands can be readily enhanced into a variety of different types,

- which s jist how Mother Nature first-created the ecological heritage of northwest

Indiana‘and is the basis on which all forms of Wwildlife evolved and rely for their
persistence. In addition, and just as important, is that Hobart Marsh offers excellent
opportunity.to restore diverse upland sites into 2 great wetland-tipland complex. It is

' obvious that “no man is an island,” and it important to keep at the forefront that no

wetland is. an island.

The IEL,‘property-hasr alotto dﬁ'gr; _hdwever, it does not 6ﬂ‘er as much
ecological heterogeneity; both wetland and upland, as Hobart Marsh. That does not



mean that the LEL property should not get attention. I fully believe it, too, should get attention.
However, it makes by far the best ecological sense to mal{é sure that both Hobart Marsh and LEL
property are developed. To put all our eggs at this stage‘into theé LEL property would be turn
away from the ecological knowledge that we shnuld get back as much ecological heterogeneity as
possible.

In sum, I believe that Hobart Marsh offers a great chance to enhance a diverse array of
wetlands and adjacent uplands. Mother Nature will be pleased if Hobart Marsh is given strong
support. She will be further pleased if we do both sites. Perhaps there are other funding
opportunities, both present and future, that might allow us to do both, But for now, we cannot
let the Hobart Marsh opportunity be lost.

Thanks much for your consideration.

Sincerely, A

Pion

Spencer Cortwright, Chair

cc: Peter Visclosky
Bill Maudlin :
Marty Maupin
Col. Mark Roncoli
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Dan Gardner

Little Calumet River

Basin Development Commission
6100 Southport Rd.

Portage, In. 46368

Dear Mr. Gardner,

As the Executive Director and Commission Chairman of the
Little Calumet River Basin Development Commission, I am
asking you to consider our pleas to stop delaying the
implementation of the Hobart Marsh mitigation plan.

I am writing to support the advancement of the Hobart
Marsh mitigation plan by the Corps of Engineers. The
Hobart Marsh has been recognized by agencies such as the
DNR, IDEM, and US FWS as a logical location and it is time.
to start the project.

Often, locations that have been compromised for years have
almost insurmountable problems as a result of development
and ensuing invasive aliens. This location is ideal,
because success can be achieved at a nominal cosgt. The
proposed Hobart Marsh is the most cost effective and
should be started before more marginal areas are
considered. I personally like the Hobart Marsh location
because 306 acres would be added to the overall protected
area and would reduce the effects of fragmentatiom.

Think of the work being done now in the Florida
"Everglades". Wouldn't it be better to initiate the above
plan rather than have to "undeo" what may happen to this
property in the future or consider the cost of the LEL
plan? This is a time where money should be appropriated
carefully - please consider this when deciding.

If the LEL mitigation plan is so wonderful it should be
gself-funded and not a taxpayer funded project.

Thank You,

Knen S Sema

Karen L. Sena
332 8. Lake Park Ave.
Hobart, In 46342-4330



-~ i r

414 Wayne St.
Hobart, Indiana 46342
January 6, 2001

;Dan Gardner, Execunve Director

Little Calumet River Basin Development Commlss10n
6100 Southport Road

Portage, IN 46368

Dear Mr. Gardner, | Re: Corps of Engineers' Mitigation
Project

Why hasnt the Commission taken care of the prolect by rgstoring 300 acres of land in
Hobart Marsh? This project has been dragging on since 997! Land costs are gomg»up,
the commission is wasting taxpayers' money by delaying the acquisition of this property”
which has been approved by DNR, IDEM, US Fish and Wildlife Service, and
Congressman Visclosky's office. '

Why in the world would the Commission even consider Lake Erie Langd company's efforts
to sell land for $11,000,000 to the Commission for this project? That's almost seven

jon dollars more for land that artificially will have to be restored. Hobart Marsh is
%}[ f ly ecologically more sound and abuts land that is similar. Taxpayers can only '

Shyise that the Commission members would stand to personally benefit from LEL if land
é}purchased from LEL!

3 f
; "‘* »—"?Ethmally, any members with ties to Lake Erie Land Company and NIPSCo should not be

allowed to vote or have input on this purchase. Isn't Mark Reshkin on the payroll of those
companies?

Please resolve this matter as soon as possible. We plan to be at the January 10 meeting.

Very truly yours,
2"2’”""‘?““ M?;Zi%\
Louise Karwowski & Remigius Karwowski
219-942-4098 :
cc:P Visclosky.
B. Mandlin

M. Maupin
M. Roncoli

e



BUDGET STATUS

On Monday, January 8, 2001 Governor Frank O’Bannon submitted his administration’s
recommended budget to the General Assembly members. It contained $4.5 million of
funding for the Little Calumet River Basin Development Commission. It identified $3
million to be from general fund revenues and $1.5 million to be from “re-directed” Build
Indiana funding.

The line item recommendation was listed under the State Budget Agency category, which
indicates the Governor’s priority of support. This is all viewed a positive.

STRATEGY RECOMMENDATIONS

1. Work to protect the $4.5 million recommendation in the House Ways & Means
Committee markup of the legislature’s budget and the Senate Finance Committee
budget markup.

2. Quickly identify and document what will not be done or what construction (Federal)
monies will go unspent if no additional funding is budgeted.

3. Make case for additional funding need with key area legislators and get commitment
that if the opportunity to amend additional “Build Indiana” funds into the
Commission line item is afforded, they will commit to adding as much as they can to
come as close to the $12 million requested figure as possible.

SUPPORT CONTACTS

Tuesday, January 16, 2001 at 1:30 p.m. at Times headquarters, 601 — 45™ St., Munster
> 1 hour interview with Times Editorial Board to seek their support and continued
“following” of our budget request
Thursday, January 18, 2001 at 2:00 p.m. at Post Tribune headquarters, 1433 East g3
Avenue, Merrillville
> 1 hour interview with Post Tribune Editorial Board to seek their support and
continued “following” of our budget request
Write letter to west reach City and Town Councils, local Chambers of Commerce, area
civic groups, and the Lake County Council to request letters of support to be sent to the
delegation as to the need to add additional Build Indiana funds to our line item.
Press the Corps for Col. Roncoli to write to the Commission stressing the need for
additional funding to meet his “full capability” of construction.
Encourage Congressman Visclosky and Senators Lugar and Bayh to write support letters
once the Federal appropriation process is underway stressing the need for the State to
make added commitments to avail itself of the 3-1 Federal dollars to State dollars at risk.
Work with Rep. Chet Dobis to schedule a meeting here or in Indianapolis (if he deems
needed) to emphasize our need for added money with the entire area delegation.




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2000 - NOVEMBER 30, 2000

CASH POSITION - JANUARY 1, 2000

CHECKING ACCOUNT
LAND ACQUISITION 244,197 40
GENERAL FUND 143,144.40
TAX FUND 0.00
INVESTMENTS 1,188,076.15
ESCROW ACCOUNT INTEREST 11,729.84

’ 1,587,147.79

RECEIPTS - JANUARY 1. 2000 - NOVEMBER. 30, 2000
LEASE RENTS 46,804.66
INTEREST INCOME 79,883.22
LAND ACQUISITION 2,635,493.08
ESCROW ACCOUNT INTEREST werneny 9,584.15
MISC. INCOME 5,554:65

WILLLAM TANKE 55.68

TICOR 50.08

GTE 1361

TICOR 568.00

CITY OF PORTAGE 106.66

DUNELLEN(PHOTO) 325.00

L. C. TREASURER 783.60 (REBATE OF TAXES

COMMUNITY TITLE 670.02 (CLOSING CHARGES)

R. W. ARMSTRONG 449.06 (NAFSMA) N

DLZ 2500.06 (RETURNED CHECK)

CHARLES AGNEW 36.00 (WIFES TICKET TO AIRPORT)
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 1,608.49
PROCEEDS FROM VOIDED CHECKS 200,150.38

CHECK #6034 124,825.00 WHITECO

CHECK #6505 33,60 JOEN MROCZKOWSKI

CHECK #6569 35,000.00 ROBERT STOFFREGEN

CHECK #6572 35000.00 LAWYERS TITLE

CHECK #6615 627.08 GTE

CHECK #6516 3,29295 DLZ

CHECK# 6771 1371.75 R. W. ARMSTRONG

TOTAL RECEIPTS 2,979,078.63

DISBURSEMENTS - JANUARY 1, 2000 - NOVEMBER 30, 2000

ADMINISTRATIVE
1999 EXPENSES PAID IN 2000 83,437.89
PER DIEM 10,650.00
LEGAL SERVICES 7.244.63
NIREC 109,023.33
TRAVEL & MILEAGE 15,828.00
PRINTING & ADVERTISING 1,013.09
BONDS & INSURANCE 5,802.63
TELEPHONE EXPENSE 9,196.61
MEETING EXPENSE 9,694.95

LAND ACQUISITION
LEGAL SERVICES 65,188.30
APPRAISAL SERVICES 54,950.00
ENGINEERING SERVICES 84,765.02
LAND PURCHASE CONTRACTUAL 12,557.49
FACILITIES/PROJECT MAINTENANCE SERVICES 34,531.44
OPERATIONS SERVICES .00
LAND MANGEMENT SERVICES 160,954.89
SURVEYING SERVICES 117,719.34
ECONOMIC/MARKETING SOURCES 1,400.00
PROPERTY & STRUCTURE COSTS 231,882.35
MOVING ALLOCATION 65,158.64
TAXES 5,984.21
LAND PURCHASE CONTRACTUAL .00
PROPERTY & STRUCTURES INSURANCE 21,546.00
UTILITY RELOCATION SERVICES 60,958.61
LAND CAPITAL IMPROVEMENT 30,049.80
STRUCTURAL CAPITAL IMPROVEMENTS 24,232.58
BANK ONE (FURCHASED CERTIFICATE) 1,500,000.00
BANK CALUMET(PURCHASE CERTIFICATE W/LEL FUNDS) 90,056.60
TOTAL DISBURSEMENTS 2,730,388.51

CASH POSITION - NOVEMBER 30, 2000

CHECKING ACCOUNT
LAND ACQUISITION 537,900.21
GENERAL FUND $3,408.70
TAX FUND
INVESTMENTS

BANK CALUMET Y3 16,000.00 10/30/2001
BANK CALUMET 700,000.00 10/30/2001
BANK ONE 105,116.15 10/04/2001
BANK CALUMET 92.831.76 01/02/2001
BANK ONE 12,258.90 01/01/2001
BANK ONE 122,190.00 MONEY MARKET
BANK ONE -1,500,055.00 MONEY MARKET
TOTAL INVESTMENTS 2,848,451.81
ESCROW ACCOUNT INTEREST 21,313.99

3,461,074.71



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

CONSTRUCTION FUND, DESIGN FUND & MISC. FUND

MONTHLY INTEREST 1990-2000

h-m I ESUI 1951 I 199:' 19.91] 1954 I 1§95 I :I”sl 1937. usal 2&] 2oaol
JANUARY 1,007.66 906.61 1,689.92 2,750.42 2.,0631.38 356.23 818.06 515.86 620.50 827.69
FEBRUARY 877.51 836.62 1,368.74 2,305.97 1,758.08 308.05 T11.46 550.80 586.24 1,250.30
MARCE 956.74 887.80 1.360.62 2,455.22 2,060.63 313.08 806.67 593.31 702.26 1,262.88
.

APRIL $19.13 825.77 1,304.38 2,605,237 1.896.34 883.62 379.15 496.17 737.00 1,141.51
MAY 1,643.28 504.20 678.65 2,968.86 2,244.04 713.38 235.5) 462.02 688.60 1,347.16
JUNE 494,95 471.53 654.48 2,708.06 1,653.33 666.74 243.78 7i9.18 812.54 918.66
JULY 26.45 448.76 572.74 2,604.27 1,650.03 787.15 244.23 432.78 739.32 939.32
AUGUST 26.53 431.38 314.74 2,908.71 1,653.87 482,66 228.89 333.33 789.43 729.75
SEPTEMBER 632.12 283.96 287.79 2,421.7¢ 1,540.09 336.71 253.00 405.82 507.69 469.08
OCTOBER 1,454.60 1.041.18 274.38 2,462.30 1,627.22 880.73 325.53 1,013.50 409.30 518.11
NOVEMDER 391.43 1,401.78 1.445.90 281.22 2,327.19 1,039.14 696.20 887.47 802.65 452.11 178.82
DECEMBER 1,014.83 1,367.43 1,449.80 2,834.14 2,106.39 540.25 B0S. 44 1,067.46 726.63 438.47

TOTAL: I &112§.26 I 10.80!.!2 I 9.5&};61 l 11,621.50 ] 30,624.50 l 19,726.30 l 7,339.99 I 6,22&;2? I 7,075.95 I T,483.86 I 9,554.15 J

TOTAL INTEREST EARNED TO DATE:

CERTIFICATE PURCHASED WITH INTEREST:

AVAILABLE INTEREST

01/04/2001

121,313.585% I

(105,116.15) 1 YEAR CERTIFICATE OF DEPOSIT NOTE AT 6.5%(10-4-01)

$31,311.99

ESCROW INTEREST



LAND ACQUISITION REPORT
For meeting on Wednesday, January 10, 2001

(Information in this report is from December 9, 2000 — January 1, 2001)

STATUS (Stage I1 Phase I) — Harrison to Broadway — North Levee:
1. Project completed July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage II Phase II) — Grant to Harrison — North Levee:
1. Project completed December 1, 1993
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage II, Phase 3A (8A) — Georgia to Martin Luther King — South Levee:
1. Project completed January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

STATUS (Stage 11, Phase 3B) — Harrison to Georgia — South Levee:
1. Project currently 98% complete.
2. Additional land will be required to extend a recreation trail off of the existing levee north of
IUN to allow recreation trail users. (Refer to Recreation Report.)
3. University Park Medical Center (DC-538)
e Wrote a letter to the COE on December 29, 2000 enclosing the new location & '-1
topographical survey. The Med Center added approximately 2’ of fill to expand
their parking facilities that would also raise it above the 100-year event. We
requested eliminating this acquisition.

STATUS (Stage II, Phase 3C2) — Grant to Harrison:

1. The final inspection was made on May 18", 2000 — completion and turnover of O&M
manuals was done on November 21, 2000.

2. The re-location of the recreation trail due to the crossing at Grant St. would require
agreements with the Gas City Truck Stop and the city of Gary to be able to cross Grant St. at
the light at 32" Ave.

e A meeting is scheduled in early january, 2001 with Gas City to review their re-
consideration to installing a trail east of their truck stop (Refer to Recreation
Report).

e If this is agreed upon, we will need to pursue additional acquisition for the trail.

e This work may be done as part of the Stage III Remediation project scheduled for
Spring 2001.

STATUS (Stage 11, Phase 4) — Broadway to MLK Drive — North Levee:
1. Investigation into DC 517 will begin. This parcel is on project boundary line and may not be
needed. Is an extensive relocation.

STATUS (Stage III) — Chase to Grant:
1. Project completed on May 6, 1994.
Kiewit Construction — Contract price $6,564,520




STATUS (Stage 1V — Phase 1-North) — Cline to Burr (North of the Norfolk Southern RR):
1. All easements obtained, utility re-locations completed, and construction started. Anticipated
substantial completion of project is June 2001.

STATUS (Stage IV — Phase 1-South) — Cline to Burr (South of the Norfolk Southern RR):
1. Bids were reviewed and Dyer Construction is the contractor. Work started on May 23" 2000
— 450 days to complete project (see Engineering Report).

STATUS (Stage IV — Phase 2A) — Lake Etta — Burr to Clark:
1. All construction is currently completed. Pump test has been completed. (Refer to
Engineering Report)

STATUS (Stage IV — Phase 2B) — Clark to Chase:
1. Construction is complete. (Refer to Engineering Report)

STATUS (Stage V — Phase 1) — Wicker Park Manor:
1. Project completed September 14, 1995
Dyer Construction — Contract price $998,630

STATUS (Stage V — Phase 2) — Indianapolis to Kennedy — North Levee:

1. Questions regarding real estate easements at the Tri State Bus Terminal have been addressed.
(Refer to Engineering Report)

e We received modified real estate drawings from the COE on November 17"‘, 2000.
Modified legal descriptions anticipated for completion by January 5, 2001. Then, the
appraisal process will begin.

2. A letter was sent to the COE on September 20", 2000, enclosing information from DLZ

indicating inaccuracies on background mapping West of Kennedy and North of the River.

This includes Wendys, the Visitor Center, and WHITECO.

e Wendy’s will have (9) parking spaces taken at the South end of their property (DC-1104)
and the Visitors Center parking lot will lose approximately 12 spaces. COE to consider
changes to real estate requirements (Decision is ongoing).

Wicker Park appraisal is ongoing.

4. The survey for K-Mart was completed by LDZ and was presented to the COE at the
December 5" Real Estate meeting.

e COE Engineering will consider moving the trail as far west as possible to minimize
taking of parking spaces and reducing impact to tire center at southwest corner of

property.

ol

STATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):

1. LCRBDC Board members had requested that Woodmar appraiser Dale Kleszynski
report on the appraisal at January 10" meeting. Attorney Casale will speak with Dale
and attorney will make report instead.

2. Attorney sent letter to COE on 12/4/00 requesting COE send the promised information about
alternative floodproofing for Woodmar. COE had reported that alternative methods were
considered in initial modeling and rejected.

e The COE has forwarded this information to Attorney Casale.










