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Standing Committees
A. Land Acquisition/Management Committee - Arlene Colvin, Chairperson
e  Appraisals, offers, acquisitions, recommended actions
COE Real Estate meeting to be held on October 30th
Status of emergency response coordination with city of Gary
Approval to pay $4300 out of LEL maintenance money (mowing services)
Report on closure structure demonstration held on October 12® at 35" east of Chase -
Other issues

B. Project Engineering Committee — Bob Huffman, Chairman
» Stage VIII (Columbia to State Linejreview & comments
Mitigation contract — Advertise Fall 2001, Construct Spring 2002
COE reviewing project information on internet
Stage IIl Remediation contract scheduled for advertising late Fall, 2001
Other issues

C. Legislative Committee — George Carlson, Chairman
¢ Report on State Budget Committee funding situation
o  Other Issues

D. Recreational Development Committee — Curtis Vosti, Chairman
e NICTD letter October 9™ to relocate recreational trail alignment
e COE is removing Grant St & Broadway trails to Recreational Contract #2
e  Other issues

E. Marina Development Committee — Bill Tanke, Chairman
e Update on marina build-out
o Other issues

F. Finance/Policy Committee — Curt Vosti, Chairman
e Tinancial status report a
e Approval of claims for November 2001 /5 S~ A
¢ COE request letter for $350,000 — FY02 local cash contribution /g
e (Other issues

G. Minority Contracting Committee — Marion Williams, Chairman
e« 'WEBB Construction receives award from COE office, Chicago District %
e Minority participation in construction contracts
e Other issues

Other Business -
o Commissioner Bob Huffman makes the news / S

Statements to the Board from the Floor

Set date for next meeting
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MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, OCTOBER 4, 2001
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:10 p.m. Nine (9) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:

George Carlson Bill Petrites — Highland resident

John Mroczkowslkdi Betsy Blossey — Sierra Club, Hobart
Mark Reshkin Imad Samara - COE

William Tanke Louise Karowoski — Sierra Club, Hobart
Steve Davis Sandy O’Brien - Hobart

Bob Huffman Jim Flora— R.W. ARMSTRONG CO.
Curt Vosti Don Ewoldt — Lake Erie Land Company
Arlene Colvin Elizabeth McCloskey — U.S. Fish & Wildlife
Marion Williams

Staff:

Dan Gardner

Sandy Mordus

Jim Pokrajac

Tudy Vamos

Lorraine Kray

Lou Casale

Commissioner Bob Huffman made a motion to approve the minutes of September 12, 2001; motion
seconded by Curt Vosti; motion passed unanimously.

Chairman’s Report — Chairman Tanke reported on the September 26" meeting held with the Finance
and Legislative Committee Chairmen Curt Vosti and George Carlson, with Mark Reshkin and staff in
attendance. The purpose of the meeting was to discuss the public information effort the Commission
needs to make before the next biennium. A joint effort has to be made by all members and further
discussion will take place in the near future.

Chairman Tanke also reported on the October 1% meeting held at the COE office with the Congressman’s
staff in attendance. A meeting will be scheduled in Indianapolis with the Governor’s office very soon.
After that meeting, staff will meet with the COE again — about mid November (before the District Deputy
Engineer John Sirles leaves the COE). One of the topics of that meeting was how we can mesh our
current funding with the COE schedule.

Executive Director’s Report - Executive Director Dan Gardner gave a project mitigation status update.

He referred to the COE letter in the agenda packet that transmitted the COE mitigation plan to IDNR for
their approval and then distributed a mitigation timetable outlining mitigation acquisition. The schedule .
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starts with a third party agreement. We have to have a third party in place to purchase property in the
name of the Commission. We are awaiting a response from Shirley Heinze Environmental Fund (SHEF).
Attorney Casale pointed out that their attorney is reviewing it. Mr. Gardner stated that we have earmarked
about $500,000 for mitigation acquisition. He then read a letter from Bill Maudlin, Director of IDNR
which gives overall general approval of the plan and its acceptance. Commissioner Vosti stated that we
have been waiting for progress for quite some time now and asked if a third party contract is the only
solution. Mr. Gardner replied that it is because of the distance of the Hobart Marsh area (out of our take
area), it mandates another party to purchase the lands. We are still in need of in-project mitigation lands
but those lands will not need a third party. Mr. Vosti asked whether we had a backup plan in case SHEF is
not agreeable to a third party contract. Mr. Gardner stated that there may be some other entities that are
willing but first we should continue to work with SHEF, until they express non-interest. Mr. Vosti was
concerned about keeping up the momentum now since the mitigation plan is actually officially submitted.

Mr. Gardner informed the Board members of the staff’s continuing effort in documenting credit. About
$1.6 million more credit has been submitted and/or approved by the COE within the last 2 months. Staff
will continue the effort. Mr. Gardner also stated that he has been talking to Federal Highway
Administration and he feels significant progress has been made relative to the FHA writing an approval
letter that would allow the COE to give credit on highway bridges that have been constructed. This
amount could be in excess of $8 million. Steve Cecil, INDOT, has committed INDOT staff to itemize the
bridge costs and we will pursue with the FHA as soon as we receive those costs.

Mr. Gardner stated that the Governor’s staff from Washington will be in Indianapolis next week and we
will meet with them to talk about progress made, funds available, future funding, credit and scheduling.

Mr. Gardner reported that we have just received a copy of the COE Washington letter that the review of
the recommendation for the reauthorization of the Little Calumet River flood control project has been
completed and approved. The letter expressed concern about the significant cost increase for
preconstruction engineering and design activities and encouraged a higher appropriate level of
management oversight during the remainder of the project. Commissioner Vosti asked whether 2
timeframe was given for the monies earmarked for it and if the life of project is extended, doesn’t that
cost increase? Mr. Gardner replied that the ceiling the Congress placed on the project does not go up.
Tnflation only is adjusted each year. We both have to watch our costs — both Federal and State.

Land Acquisition/Management Committee — Committee Chairperson Arlene Colvin made a motion to
approve increased offers on DC69-B and DC70-A; motion seconded by Bob Huffman; motion passed
unanimously. There are no condemnations.

A Real Estate meeting with the COE was held on September 25%.

Commissioner Colvin announced that a demonstration of the closure structures at 35% & Chase will take
place on October 12®. A training video will be made of the demonstration for future use/training.

Miss Colvin reported that final agreements were signed and approved for the 2 LAMAR outdoor signs at
1-65 and 1-80/94 and will generate $6,600 in revenue each year. LAMAR has requested approval for 2
additional signs in this area but the city does not approve of erccting the additional signs due to building
codes limiting the signs to be constructed no closer than 1200 to other signs. Miss Colvin will secure a
letter from the Gary Planning Dept. stating their position.



LCRBDC Minutes
October 4, 2001
Page 3 “

Project Engineering Committee — Committee Chairman Bob Huffiman gave the engineering report. He
reported that the Stage VIII review with the communities, SEH (COE A/E), COE and staff was held on
October 3 and 4%, The meeting accomplished the 50% review of the area between Columbia and the
State Line in Hammond. .

Commissioner Huffman referred to a letter received from WIND Radio Station expressing a safety
concern on their property and requested we provide fencing. Mr. Huffman made a motion to approve
fencing around the retention area only for a cost not to exceed $2,500; motion seconded by Arlene
Colvin; motion passed unanimously. Commissioner Marion Williams stated that there is a legal
obligation for us to correct the situation if we have made the area more vulnerable to accidents or
vandalism.

Mr. Huffman announced that the 1B pump stations inspection (S.E. Hessville-Hammond and the 81*
Street in Highland) was held on September 18", Both pump stations were accepted and agreements will
be put in place in regard to the community accepting O&M responsibilities.

Mr. Huffman also announced that we have received some original subordinated agreements from
NIPSCO for the pipeline corridor west of Kennedy on the NIPSCO R/W. Attorney Casale’s office is
currently reviewing these agreements to see if we can determine responsibility for payment of these
relocations. If it is determined that the individual pipeline company should pay for relocation, it could
save the Commission up to $1 million.

Legislative Committee — Committee Chairman George Carlson gave the legislative report. He expressed
concern that if the economy is headed to a full recession, it will be even harder to obtain future funding
from the State in light of the September 11" tragedy. Commissioners Reshkin and Vosti replied that we
cannot concern ourselves with that; we have a responsibility to complete this project; it is a state project
and they have an obligation to fund it and see it through. Commissioner Carlson added that discussion
took place at an earlier meeting in regard to how we can obtain new monies from the State. A mailing
campaign was discussed; we could target those citizens that would benefit from the project completion
(by having them relieved of paying flood insurance).

Recreational Development Committee — Committee Chairman Curt Vosti gave the Recreation Report.
Most of the activity has focused on several meetings regarding west reachrecreational trail realignments.
There is a slight realignment of trail west of Calumet Avenue to take advantage of the light at the crossing
and there is also a slight realignment of trail at Columbia to bring the trail up to River Drive to allow the
city of Hammond a stronger case for a stoplight in that area. Also discussed has been the height of a guard
rail or fencing along the trails for safety reasons. The current design by the COE indicates a 42" height of
handrail in some areas, but will investigate if it should be installed in all areas where there is a drop of
over 3°. Since the COE/SEH doesn’t really look at the trail as a biking trail — only a walking trail — the
fencing is lower, Mr. Vosti stated that we should hold to the biking standards; we may not be compliant to
biking regulations/ordinances. Commissioner Huffian added that the fencing was not an issue in the east
reach.

Marina Committee — Committee Chairman Bill Tanke referred to the response letter from the COE
relative to our support letter we sent them for the dredging permit application submitted by the City of
Portage. We are also awaiting some costs from the city engineer as to the public marina build-out. We
should be receiving some information soon and we will be meeting with the city at that time. We can then

.
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jointly approach the financial institution that holds the current bond.

Finance Committee — Treasurer Curt Vosti gave the monthly financjal status report. He presented the
claims for approval and proceeded to make a motion to approve the financial status report and claims
sheet totaling $60,230.99; motion seconded by George Carlson; motion passed unanimously.

Minority Contracting Committee — Committee Chairman Marion Williams reported that staff
continues to receive minority utilization update reports and are on file for viewing,

Other Business — Dan Gardner referred to the article on wetland mitigation that Commissioner Tanke
brought in.

Commissioner Steve Davis shared some information with the Board members on the Indiana Lake
Michigan Coastal Program. Indiana is one of the few states that does not participate in the coastal
program but it is now irying to get into the program. A draft environmental impact statement has been
prepared and hearings are going on now. There is about $900,000 of available funds each year to improve
the shoreline that is available through grants to local agencies. At a previous meeting, Commissioner
Reshkin talked about this program and whether we would be eligible for it that may allow us to purchase
mitigation lands. Mr. Davis indicated that it would not allow us to purchase mitigation lands, but perhaps
we could tap into it for money to enhance the lands once they were purchased. Dr. Reshkin asked staff to
review the distribution list in the EIS and the criteria involved. Since this commission is involved with
flood control, natural areas, recreation, and mitigation, it seems that we would be eligible. Staff will
pursue.

Commissioner Vosti mentioned that those attending the NAFSMA conference could obtain information
from other communities/organizations about how they obtain money for their projects.

Statements to the Board — Sandy O’Brien stated that the draft agreement submitted to Shirley Hienze
Environmental Fund (SHEF) probably needs to be reviewed and changed. She had heard that they thought
they had problems with some of the legal requirements. Chairman Tanke replied that the Commission
submitted the draft agreement to them about 3 months ago and are still awaiting a meeting to reach
acceptance. It is our understanding that their attorney is reviewing the agreement. We will need to meet
with them. Don Ewoldt stated that he thought the $5 million insurance requirement in the agreement was
probably a concern to them. Commissioner Vosti mentioned that we have only been in official contact
with SHEF this last year. Commissioner Reshkin expressed his opinion that we should not look elsewhere
for a third party until SHEF decides whether they want to be party to the agreement. We should continue
to work with them. Mr. Gardner stated that there are other groups we can look at that purchase properties
but he agreed with Dr, Reshkin, that we first would continue our efforts with SHEF.

The next meeting was scheduled for Thursday, November 1% at 6:00 p.m.
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October 23, 2001

: Mr Dan Gardner
_Executive Director _ :
~ Little Cahimet River Basm Development Commlssmn :

. 6100 Southport Road -
.. Portage, IN 46368

Dear Dan:

'Th1s letter is to update you on our review of the draft thlrd-party agreement addressmg the
relatronshlp of'the Commission and. the Heinze Fund regarding the proposed rmtrgatlon pr01ect
_inithe Hobart Marsh area. - ‘

As you are. aware we found many of the terms of the draft agreement unacceptable We <
. .recognize, however, that this is the 1n1t1a1 draft of an agreement covenng an issue Wthh isnew - .
U tousalls The. Heinze Fund has retained an attorney to assist us in this matter and he and Tare _' -
-owell along in the preparation of a counter proposal to the agreement’ your attorney drafted. Once !
that:proposal is completed I am conﬁdent that we w111 be able to work out our d1fferences
amicably and qu1ekly :

s | Even after wehave reaehed tentative agreement on the Ianguage of the document I w111 need to o
-have it reviewed by the Land Strategy Committee of the:Heinze Fund Board of Trustees’ and
ultrmately approved by the full board before 1t can come into ‘effect. . :

| .ﬂ 1 can assure you and your Board that the Hemze Fund remalns anx1ous to work w1th the -
o .Commission on this project. ‘1 am grateful for the good workmg relatlonshlp you and I have

o developed, ‘and I look forward to our further discussions.
" Best r'e'g'ar_ds_.‘ |

Yours sincerely, -
A .

- Ron Trigg - . ..
‘Executlve Dlrector .

‘ e T ' " Dedicated to the Preservation of Land in the In_d‘iana.Dunels since 1981 -

) . T macornranin: Fncun et v - - - . . & '
““ 444 BARKER ROAD 'MICHIGAN CITY, IN 46360 (219) 8794725 FAX (219) 879-4818 www.heinzefundorg . °. - &
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51 TITLE 23—UNITED STATES CODDE ' §121

above the average level of such expenditures for the pre-
ceding 3 fiscal years; except that if; for any 1 of the pre-

ceding 3 fiscal years, the non-Faderal transportation cap- - .

ital expenditures of the State were at g level that was
greater than 130 percent of the average level of such
expenditures for the other 2 of the preceding 3 fiscal years,
the agreement shall ensure that the State will maintain
its non-Federal transportation capital expenditures in the
fiscal year of the credit at or above the average level of
such expenditures for the other 2 fiscal years,

(C) TRANSPORTATION CAPITAL EXPENDITURES DE-
FINED.—In subparagraph (B), the term “non-Federal trans-
portation capital ezpenditures” includes any payments
ina%:; by the State for issuance of transportation-related

onds.

(8) TREATMENT.— . :

(A) LIMITATION ON LIABILITY.—Uss of a credit for a
non-Federal share under this subsection that is received
from a public, quasi-public, or privata dgency—

: i) shall not exqoge the agency to additional liabil-
ity, additional regulation, or additional administrative
oversight; and’

(if) shall not subject the agency to any additional

Federal design standards or laws (including reﬁ-

tions) a3 a result of providing the non-Federal share

other than those to which the agency is already sub-

Ject.

(B) CHARTERED MULTISTATE AGENCIES,—When a credit
that is received from a chartered multistate agency is ap-
rlied to a non-Federal sghare under this subsection, such
credit shall be applied equally to all charter States.

(k} UsE OF FEDERAL LAND MANAGEMENT AGENCY FUNDS.—
N otwithstandin% any other provision of law, the fands appropriated
to any Federal land management agency may be used to pay the
non-Federal share of the cost of any Federal-aid highway project
the Federal share of which is funded under section 104, .

(I} Usk OF FEDERAL LANDS HIGHWAYS PROGRAM FUNDS.~——Not-
~ithstanding any other provisien of law, the funds anthorized to be
ippropriated to carry out the Federal lands highways program
ander section 204 may be uged to pay the non-Federal share of the
08t of any project that is funded under section 104 and that pro-
rides access to or within Federal or Indian lands:

i121. Payment to States for construction

(a) IN GENERAL.—The Secretary, from time to fime ag the work
Jrogresses, may make peyments to a State for costs of construction
ncurred by the State on a project. Such payments may also be
nade for the value of the materials—

(1) thet have been stockgiled in the vicinity of the con-
struction in conformity to plans and specifications for the
projects; and -

(2) that are not in the vicinity of the cunstruction if the
Secretary determines that becaunge of required fabrication at an

11002
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS Of ENGINEERS
111 NQRTH CAMAL STREET
CHICAGO, ILLINDIS 60606-7206
October 18, 2001

AEPLY TO
ATTENTION QF;

Planning Programs and Project
Management Division

Mr, Dan Gardner

Little Calumet River Basin
Development Commission
6100 Southport Road
Portage, Indiana 46368

Subject: Little Calumet River, Stage VIII
Dear Mr. Gardner:

1 have a concern regarding the west reach in general and Stage VIII in particular. At the Stage V1J1 50% plan-in-
hand meeting held at SHE’s facility on October 4, 2001, Mr. Jim Manden from the Town of Munster had a concern
regarding the plans being at 50% without having any public input. When Mr. Manden, a representative of the
community has a concern about public involvement, That concern concerns me. We do not want to progress any
further on Stage VJII without a public meeting. This may delay the contractor and this may result in additional cost
to the contract. We need to hold these meetings as soon as we can. We also have the same concemn on Stage VII,
Stage VI and Stage V. These stages are at 100% and no public meeting took place yet, )

I suggest that we hold a meeting between your office and the Chicago District to discuss public meetings. We need

to establish dates and format for these meetings and define the extent of the district’s invalvement at these meetings.

I will contact your office to set a day for the meeting.

If you still have a concern regarding these items please contact me at 312-353-6400 ext. 1809,

si ely,
;

-]

Imad N. Samara
Project Manager
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A DAVE BARTMAN/POSTTRIBUNE
I.lttle Calumet Rwer Develo ment Basin, Gary Samtary Distiiet and..
Gary Park‘Department employees build a flgod closiire barrier durmg
-a training ; session l-'nday at 35th Avemte and Chase Street in Gary O

| moie rain, -1,
“ .. *These: gates had ot been,
1nstalled in years;”’ sard Jimy

.

Trammg sesswn on
Ltttle Cal proves valuable

Bv Lom CALDWELL '.'. f 5%
Post Tnbune staff wnter

GARY — It’s Just qomc»"

denbe off1c1als say; that they’
~"chose to practice erecting flood
gates along the Little Calumet
"River id a week of ram ani

PokraJac agent for, engmeer*
ifig-and land management or
"'the thtle Calumeét River: ‘Basip- -
Development Commission: -,

. “We've been tilking, dec;ded
1t was. timé for.a practxce “sels
sion, We're makmg v1deo Ly
-uSe for training;” he said.)":

Representatwes Lrom: t

thtle Calumet Gary Sanitary_

. District, Army Corps of: Engt-
“neers, Lake County Emergehcy
Management . Gary. Gwﬂ
Defense and’ ,vse\reral vc1ty
- departments met Friday at35th
‘Avenue:and Chase Stréet “to

1nsta]l gates at’ two looatwns

IS

_got gomg, it
;" took' - about
WO hours,”
Pokrajac gaid.
. The’ Ltttle

pr o J. e-e t
; ! 1‘0
control floodmg in, marshy
rareas along the river, mc]ude .
sefisors that would not:fy of
c1als when ﬂoodmg cogndumn

.*‘Thlswwould hold back) . v
_200-year flood.”: Poln‘aJac said.
ublw-safety diréctor:-Gar-
“nett Watsoit sald police blocked
off aréas-that. would big brohib- .
itedin g real flood sltuattonq. Lo

“If'we have a flogd event; we
- Gan- fespond, properly,” Watson
said, Park: departmehrand gens »: !
.‘eral’services employees were |
also’at the sife tp learn howto i
i get'the gates inpldce.. = +..-ui |
.“Everybody WOuld have to be

Reach reporter Lon Caldwell,'- } ._:
can at 881-3119 or by e-railat -
ICaIdWell@post-tnb com. . -

. A8 .

__Saturday, October 13, 2001



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY I, 2001 - SEFTEMBER 30, 2001

SH - IARY 1, 2001
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

RECEIPTS - JANUARY 1, 2001 - SEPTEMBER 30, 2001

LEASE RENTS

INTEREST INCOME(FROM CHECKING & CALUMET BANK)

LAND ACQUISITION

ESCROW ACCOUNT INTEREST (YEAR TO DATE)

MISC. INCOME

INTEREST FROM ESCROW CHECKING(DEF 5/16/01)
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
PROCEEDS FROM VOIDED CHECKS

TOTAL RECEIFTS

DISBURS -1 ARY ], 200] - SEPTEMBER 30, 200

ADMINISTRATIVE
2000 EXPENSES PAID IN 2001
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES

LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES
SURVEYING SERVICES
MISCELANEQUS EXPENSES

ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS

MOVING ALLOCATION
TAXES

PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT

STRUCTURAL CAPITAL IMPROVEMENTS
PURCHASE CERTIFICATE CALUMET BANK.  *
PURCHASE MONEY MARKET BANK ONE
PURCHASE MONEY MARKET BANK ONE
PURCHASE MONEY MARKET BANK ONE
DEPOSIT INTO BANKONE MONEYMARKET
FAO ARMY CORP OF ENGINEERS

FAO ARMY CORP OF ENGINEERS

TOTAL DISBURSEMENTS

CAGH POSITION - SEPTEMBER 30, 2001

CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND

INVESTMENTS
BANK CALUMET

700,000.00

(BASE CAPITAL INVESTMENT)

BANK CALUMET

(MISC INTERESTRENTAL INVESTMENT

BANK ONE

76,728.00

105,161

(CONSTRUCTION ESCROW INTEREST)

BANK ONE
{LEL MONEY)
BANK ONE
(MARINA SAND MONE$}
BANK ONE
(STATE DRAW MONIES)
BANK ONE

138,886.66
139,933.86
25,425.69

338,772.79

{GARY PARKS & REC MONIES)

ESCRCW ACCOUNT INTEREST

TOTAL INVESTMENTS

/O

"269.93

5

2,5

41,026.11
49,902.51

0.00
96,370.26
21,476.77

9

4

179,730,72

32,700.00
2,876.07
35,538.00
3592
59,006.93
33,510.86
1,560.98
0.00

7,350.00
6,349.47
23,996,23
1,232.04
2,397.07
5,642.63
5,307.54
2,992.39

47,936.13

130,050,00

52,406.42
31,469.00
49,154.50

0.00

133,178.95

48,831.72

1,282,50

327,859.86

18,250.00
3,114.53
21,061.50

64,555.57
134,997.75

2,503.30
21,500.00

193,040.41
167,855.35

12,911.42
1,500.00

181,272.00

10/30/2001
10/30/2001

10/4/2001

MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

15

58,000,00

25,524.93
12,533.05

24,863.15
35.92

3,208,775.65

Available

1,465,228.76

2,018,052.28

1,562,957.05



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, OCTOBER 2001

6 MONTH UNALLOCATED

//

2001 ALLGCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 3,450.00 3,450.00 12,550.00
5811 LEGAL EXPENSES 8,500.00 903.83 368.33 088.83  1,770.83 436.33 283.33 4,751.48 3,748.52
5812 NIRPC SERVICES 125,000.00 8,860.29 9,620.29 9,773.09  9,377.53 9,186.52 9,401.36 56,219.08 68,780.92
5821 TRAVEL/MILEAGE 14,000.00 0.00 24.08 150.92 8.68 131.04 299.38 614.60 13,385.40
5822 PRINTING/ADVERTISING 5,000.00 2,306.00 0.00 0.00 702.50 0.00 0.60 3,008.50 1,991.50
5823 BONDS/INSURANCE 7,500.00 0.00 77.00 0.00  5,565.63 0.00 0.00 5.642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 113.26 24435 677.99 0.00 589.17 594.67 2,219.44 4,780.56
5825 MEETING EXPENSES 8,000.00 137.05 609.24 163.60 253.44 63.90 309.54 1,536.77 6,463.23
3838 LEGAL SERVICES 125,000.00 3,907.48 5,670.91 6,963.27  4,430.48 6,606.06 6,315.06 33,893.26 91,106.74
5840 PROFESSIONAL SERVICES 500,000.00 43,899.76 33,497.23 92,147.57 34,758.31 45,927.63 54,106.39  304,336.89 195,663.11
5860 PROJECT LAND PURCHASE EXP. 1,809,850.00 0.00 9,888.56 186,152.00  1,975.97 12,600.00 104,564.51  315,181.04 1,494,668.96
5881 PROPERTY/STRUCTURE INS. 25,000.00 550.00 0.00 0.00 0.00 20,192.50 319.00 21,061.50 3,938.50
5882 UTILITY RELOCATION EXP. 375,000.00 0.00 0.00 1,307.50 202.50 6,49225 23732652 24532877 129,671.23
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 5,000.00 0.00 93,352.75 0.00 98,352.75 151,647.25
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 0.00 13.00 13.00 24,987.00
' 3,300,850.00 60,677.67 59,999.99  303,324.77 59,045.87 195,578.15 416,983.26 1,095,609.71 2,205,240.29
12 MONTH UNALLGCATED

2001 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER = TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 0.00 100.00 0.00 0.00 3,550.00 12,450.00
5811 LEGAL EXPENSES 8,500.00 419.33 495.83 317.33 300.33 6,284.30 2,215.70
5812 NIRPC SERVICES 125,000.60 9,254.18 9,273.55 9,013.65 95,152.37 92,912.83 32,087.17
5821 TRAVEL/MILEAGE 14,000.00 129.92 66.08 0.00 943.64 1,754.24 12,245.76
5822 PRINTING/ADVERTISING 5,000.00 35.00 56.07 0.00 30.71 3,130.28 1,869.72
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 0.00 0.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 311.62 492.43 358.29 96.33 347311 3,521.89
5825 MEETING EXPENSES 8,000.00 86.85 63.83 73.95 269.56 2,030.96 5,969.04
5838 LEGAL SERVICES 125,000.00 3,965.73 7,949.28 295473 5,941.66 54,704.66 70,295.34
5840 PROFESSIONAL SERVICES 500,000.00 27,518.69 46,614.22 13,017.69 25911.17 417,398.66 82,601.34
5860 PROJECT LAND PURCHASE EXP. 1,809,850.00 104.76 5,531.59 33,742.00 1,174.00 355,733.39 1,454,116.61
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.00 0.00 21,061.50 3,938.50
5882 UTILITY RELOCATION EXP. 375,000.00 40,606.25 25,884.13 75335 6,371.04 318,943.54 56,056.46
5883 PROJECT LAND CAP. IMPROV. 250,000.00 72,732.00 6,900.00 0.00 0.00 177,984.75 72,015.25
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 13.00 24,987.00
3,300,850.00  155,164.33 103,427.01 60,230.99 50,190.81 0.00 0.00 1,836,227.15

1,464,622.85

\I



CLAIMS PAYABLE FOR OCTOBER 2001

TOTAL

T 50,190.81

ACCT VENDOR NAME AMOUNT  EXPLANATION OF CLAIM
5811 CASALE, WOODWARD & BULS, LLP 283.33 RETAINER FEE B(LLED THROUGH 10/19/01
5811 CASALE, WOODWARD & BULS, LLP 17.00 ADD'L LEAGAL SERVICES THROUGH 10/18/01
5812 NIRPC 9,152.37 SERVICES PERFORMED SEPTEMBER 2001
5821 NAFSMA 898.00 2 REGISTRATIONS FEES FOR ATTENDANCE AT NAFSMA CONFERENCE
FOR WM TANKE & DAN GARDNER
5821 SANDY MORDUS 45.64 MILEAGE FROM 7/18/01-10/16/01
5822 JIM POKRAJAC 30.71 REIMBURSEMENT FOR FILM FOR CLOSURE STRUCTURE
5824 AT&T $6.33 CONFERENCE CALL
5825 SAND RIDGE BANK 44.76 EXPENSES INCURRED AT MEETING W/CORPS OF ENGINEERS 10/1/01
5825 SAND RIDGE BANK 12,95 October 4th COMMISSION MEETING EXPENSE '
5325 SAND RIDGE BANK 191.01 EXPENSES INCURRED AFTER MEETING IN GOVERNOR'S OFFICE 10/10/01
5825 SAND RIDGE BANK 20.84 OCTOBER 15TH COMMISSION MEETING EXPENSE
5836 CASALE, WOODWARD & BULS, LLP 5,841.66 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 10/19/01
5843 LAKE COUNTY RECORDER 32.00 TO RECORD TEMP & PERM EASEMENTS FOR DC-600
5843 MERIDIAN TITLE CORP 75,00 TITLE WORK PREFORMED FOR DC-816
5843 INDIANA TITLE NETWORK COMPANY 150.00 TITLE WORK PREFORMED FOR DC-526
5844 JAMES POKRAJAC 1,932.00 ENGINEERING/ALAND MANAGEMENT SERVICES 9/16/01-5/30/01
5844 JAMES POKRAJAC 141.40 SEPT MILEAGE
5844 JAMES POKRAJAC 4,370.00 ENGINEERINGALAND MANAGEMENT SERVICES 10/1/01-10/15/01
5844 JUDITH VAMOS 2,508.00 LAND ACQUISITION/MANAGEMENT SERVICES 9/18/01-9/28/01
5844 JUDITH VAMOS 19.60 SEPT MILEAGE
5844 JUDITH VAMOS 2,920.50 LAND ACQUISITION/MANAGERMENT SERVICES 10/1/01-10/15/01
5844 SANDY MORDUS 169.25 CREDITING TECHNICIAN SERVICES 9/18/01-9/27/01
5844 SANDY MORDUS 318.50 CREDITING TECHNICIAN SERVICES 10/1/01-10/10/01
5844 G. LORRAINE KRAY 775.50 CREDITING TECHNICIAN & LAND ACQUISITION ASST 8/18/01-9/28/01
§844 G. LORRAINE KRAY 742.50 CREDITING TECHNICIAN & LAND ACQUISITION ASST 10/2/01-10/11/01
5845 DLz 2,300,00 PROFESSIONAL SERVICES FOR BURR ST BETTERMENT LEVEE
5845 pLz 1,056.25 PROFESSIONAL SERVICES FOR HIGHLAND EASEMENTS
5845 DLZ 2,020.00 PROFESSIONAL SERVICES FOR SV-PlI
5845 DLZ 1,580,000 PROFESSIONAL SERVICES FOR DC-451 STAKEQUT
5845 DILLON CONTRACTORS INC 380.67 COST INCURRED IN CLEANING DEBRIS FROM TRENCH BOTTOM SiV-IN
5845 PRECISION LAWN CARE 4,300,.00 COST INCURRED IN MOWING COMMISSION PROPERTIES
5848 THE SLOAN GROUP 120.00 COST INCURRED FOR REPRCDUCING VIDEQ OF PROJECT
5861 MERIDIAN TITLE CORP 1,174.00 ADDITIONAL COST INCURRED IN ACQUISITION OF 69B & 70A
5882 ELGIN JOLIET & EASTERN Rwy 4,532.01 UTILITY RELOCATION FOR PERIOD ENDED £/14/01 INV#109224
5882 ELGIN JOLIET & EASTERN RWY 1,839.03 UTILITY RELOCATION FOR PERIOD ENDED 9/14/01 INV#109225

/A



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
11 NORTH CANAL STREET
CHICAGO, ILLINOIS 60606-7206

October 22, 2002

Planning, Programming and Project
Management Division

Mr. Dan Gardner

Little Calumet River Basin
Development Commission
6100 Scuthport Road
Portage, Indiana 46368

Dear Mr. Gardner:

We request that the Little Calumet River Basin Development Commission provide
local cash contribution of $350,000 for the Little Calumet River Flood
Protection and Recreation Project in accordance with Articles II and VI of the
Local Cooperation Agreement (LCA) executed on August 16, 1990. Please deposit
the funds intc the established escrow account (Number 7500-0244-4747) as
specified in Article VI.6.2 of the LCA.

The Requested contribution represent the Commission’s obligation to
contribution in cash 5 present of the costs estimated to be incurred (related
to structural flood control measures) through the end of the Federal
Government’s fiscal year ending on September 30, 2002.

If you have any questions, please contact me at 312-353-6400 ext. 1809.

Sincerely,

Imad N.Samara
Project Manager
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Larry Webb is the owner of Webb (:onstmctlon in Gnry, which won the SBA Mlnorlty Business of the Year award for the
state of Indiana, i

C

bth on

ommuni

Gary's Webb Construction honored for
its success and commitment to community .
ARY = Larry S. Webb bas owhed husinesses in Indiana, se I ne;@;j;éguy

and operated one of the state's
Ieadmg minority businesses
since 1958, Webb Construcrion,
locatcd on 20th Place in Gary, has han-
_ died major copcrete, structural and oth-
er work on such mamimoth prmects as
the city’s Grant Street levy, It is now
busy with concrete construction for the
new baseball stadium.
But ng one was more surprised than
Webb when his firm was named by the

U.5. Small Business Administration’s In-
diana District Office as the 2001 Minori-

1y Small Business of the Year. Webb was
honored at special ceremonies held in
Indianapolis last week,

T really was surprised,” Webb said.
“There are & lot of people and a lot of

thought about special honors. We were
all surprised, and very pleased.” =~ .

Webb Constructon specializes in car-
pentry, concrete and masonry work for
residential, commercial and heavy con-
struction markets.

The company’s customear roster in-
cludes municipalities, schools, general
coatractors and the federal govern-
ment, among omerm
Webb Construction received an award
T0r It Tandin % Tor the ATray

OF 115 gulsSLan work Ior tiie

“There are a
lot of people
and a lot of
businesses

in Indiana, so
1 never really
thought ahout
special honors.
We were all

surprised, and
very pleased.”

Qrps o
WL

Web5 s Lirm earned an honor bestowed

upon Tess than 2 parcent 01 cantractors.

AN e :
NEIEErs, an agency with .
1t has worked Ior seve: ears

Larry S, Webb,
owner of Webb
Construction in Gary

_ .. See WEBB, D3

STORY BY BY JULIA VERSAU ~ TI'I\./I‘.I%'@,CORRESPONDENT

BRIEFCASE

Webb

Continued from D1

Webb said he started his
company in an ¢ra when es-
tablishing a minority business
was difficult at best, and fi-
nancing one a near impossi-
biliry. Working jobs on the
side while he nurtured his

, fledgling enterprise, Webb
said he channeled all the
money he made back into his
business.

“Getting financing was so
hard, I didn’t really pursue it.
The bad part was how diffi-
cule it could be to grow that
way. But the good part was

that when I was up and run-
ning, I'didn’t owe anyone a
cent,” Webb said.
Throughout the years of
growth, Webb remained com-

‘mitfed to his community, stay-

ing in Gary and building a
firm that now employs 25 full-
time workers.

Webb said he advises
other minority business
awners to focus not on
what's impessible, bur whae
can be achieved with the
means at hand. He also
said choosing a line of
work one enjoys “helps you
get through the rough

ed

times because you actually
like what you're doing,
you're not 3ust doing it for
the money."

“Sure, T had a lot of 25
hcur work days,” Webb said.

“You have to keep your eye
on the ball,*

5BA Indiana District diree-
tor Jan Wolfe said Webb de-
served this honor,

“Larry Webb is an out-
standing role model for Indi.
ana’s minority commnunities,”
she said. “His dedication and
commitment to his business
were the driving forces be- -

hind his success.”
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Carrying the spirit

. Those who know them say the 6 county residents
who'll carry the Olympic torch embody selflessness

o

BY CHRISTINE HARVEY
Times Staff Writer

ix Lake County

residents have

been chosen to
carry the Olympic torch
when it passes through
the region early rext
year, but they say they
don"t know what they
did to deserve the honor,

Mare thas 11,000 people will
carry the torth on its 65-day,
Eom At

way through Lake County on
eilherl_l'an. 4 or 5, with particj.
pants leaming about three
weeks ahead of time where
exacily they will carry the
flame and on what day.
Friends and family mem.
bers of the 6 local tarchbearers
wrote 50-to 100wrord exsuys
describing how the nominees
embodied the Olympic spirit
and how they have been an
inspiration to athers.
Teaching the disabled

Dennis Sullivian recently
received a 50th birthday gilt
he won't s00n forger.

First, his friend Mary Castel
larin preseared him with a copy
of the lerter she had written to
the Olympic Convnittee nami-
nating himto'be a torchbeager
for the 2002 Games. Ther, Sulli-
van's 15>yearold son Faul rold
lis dad char he, 1o, had nomi-
nated hi

Castellaria and Paul com-
pared their letcers and
found striking similarities.
Both mentiuned Sullivan’s
unselfich devotion 1o teach-
ing the disabled to swim,
something the millwright for
LS. Steel bas done for 15
years for a Knights of
Columbus sponsored Special
Olympics tegm.

Dennis, who participated in

a Special Glympics torch run
in June, spends every Tuesday
evening volunteering hit time
at the pool, Yet, the former
high schoel swimmer was sur.
prised to learn he would again
carry an Qlympic torch.
Castellarin said Sollivan, a
maryied father of three who
lives just outside Crown
Point, was an obvious choice.
“Wa love him, and we're
proud of him* Castellarin

17 :
Pl 5 4
=

e

N | WATRING.] THE TIHES
Dennls Sulllvan, seated, who has helped teach thosa with disabllities to swim for 19 years, was
nomlasted te carry the Olympic torch by frfiend Mary Castellarin and his 15-year<ld scn Paul.

said. "Thats why we did this™ 11 siblings. *She’s a standaut

in our famity. I do
Helping victims of erime E‘;:‘ndau e é‘;:l;t'{y ®

Ag the only woman on the
Purdue University Calumet
police force, Denna Hillier
serves as a mle mode] 1o
mary in her communiry, But
it’s her own Family members
who may look up 10 her tnost.

“She's just my herp,” said
Charlone Hillier, Donna's
younger sister and one of her

Charlotre nominated Dan-
na, a 42-yearold Hammond
resident, to carry the torch bes
cause of the watk she dees as
a eop. But more than that, its
her compassion for victims
and their families that Chare
lutte [eels earned her sister a

See SPIRIT, B2

Spirit ———
Contizoed trom B1

place in Olympic history.

“Whatever needs to happen,
she'll do her pant and then
some.” Charlozte said “She al-
ways goes the extra mile”

Donna, who also is one of
500 cfficers chosen to work pne
lice details at the 2002 Games,
plans 1o carty the torch in hon-
or of crime victims, as a way of
letting them know that the
people in law enforcemeat
care about themn,

Caring for family a priority
When Chris Huffman’s fa-
ther fell ill fram a stroke several
years age, her husband stepped

in as one of his caregivers.

Every weekend for five
years, Bob Huffman of Munster
would go to Chicago o stay
with his fatherin-law 1o give
Chris”mem a break.

For the first three months,
Bob, a 58-year-old environmens
1a] engineer with NiScurce,
spent every night ag hisin.

laws” home, commuting 16
Lake County for work gvery
marning and retuming to *
Chicago cack night,

Chris niominated her hus-
band to be a torchbearer, in
part, because he has given so
much of himself to her family.
But even more sa, she wanted
10 honor him for the way he
Tives his life every day, alwuays
ready with a helping hand.

Bob credits Chrig, his wife
of 29 years, with his success.

“The mast important thing [
did,” Bob said, "was fall in love

with the right persen.®

" Running for & geod cause

Before Robin Benson-Har-
vey laces up her Nikes sath
weekend, the chooses a cause
and rons with it

For tha last several years,

Benson-Harvey has compered
in SK races to raise monay for

cancer, AIDS and a Jocal

women's shelter, among other

things. The 34-year-cld Ho-
bart resident usually walks,
rather than runs, the 3.1

miles, but the money adds up

the same,

Hoofing it for the Leukemia
Society. she raised $7,000 in
marathens in Henolula in 1937
and in Anchorage in 1998,

Adrian Harvey, one of his
wife's estimated five to 10
neminators, collected an
equal amount for the
Leukemia Socviety.

Benson-Harvey. a medical
biller at Medical Management
and Dara Services in Munster,
has contributed to the comemni-
ty in other ways, as well, giving
blond every other month fur the

10 years.
pasi‘(egardless of Benson-Har-
vey's accomplishments, she re-
mains bumble about being se-
tected 2o carry the torch.

“I'm, really excited,” she said.
“Ecstatic, It% hand to pur inta
wards. Euphoric, it's 3 great
henee®

Overcoming adversity
Sarah Duncan thinks her lit-
tle brother is preity amazng.
When Tim Duncan was in sec-
ond grade, he developed Perthes
Disease, a disarder that frm-
pained the use of one of his hips.
He started owt on crutches,

ta keep the weight off hiship,
but gradually progressed to an
awlkward brace. .

In tatal, Tim spent four of
child’s most formative years
looking different from the oth-
er kids. What Sarah thinks is
amazing is 3hat her kid brother
never complained Not once,

“Iv's bad enough being regu-
lar and having teasing going
on,” Sarah said. *] don't know
how he got through it™

Tum, how 20 and a junior at
Heritage Baptist University in
Greenwood, said he knew he
couldn'r change what was hap-
pening to himand ried to
make the best of it.

‘He now only suffers frem
some arthritis as a resw’t of the
disease but
may need a hip
replacement
down the line.

Tim, who
spends his free
time offering
prayer services
with friends
once a2 week ot
anursing home
and serving 23
hist student
body's song
leader, said he
realized later
how he man-
aged o perse.
Vere.

‘The Crown.
Poinz residenm
read from the
book of Ro-
marns, “And we
know thar all
things work 1o+
gether for good
to them that
love God, ta
them who are
the called ac-
cording rohis  Robin Baman-
purpose.”

Putting his
children first

Griffith’s po-
lice chief has a
Pot on his plate.

Karl Grim-
mer Spisre-
sponsible for
the safety of
meore than
17,000 peaple.
Hesoncall 24
hours a day,
and th pgm':i-
pates in Spe-
cial Olympics
activities with
law enforce-
ment agenties
nationwide.

MONDAY
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Butit's his
positon as dad that earned the
45 yearold chief a spoton the
tarch relay ream.

Grimmer was numi_aaled. by
tis son Karl Jr.,a varsity swim-
mer at Wabash College in
Crawfordsville, Karl Ir. said he
appreciates his father's dedica-
tion 1o the peaple of Griffith
but values his commitment to
Eamily mare.

“He drives three hours
down just to see me swim one
event, jusi to tumamunq and
goback 10 a meeting,” said
Kart Jr., who noted that his
parents recendy drove down
on a Sunday to see him swim
and retarned the next day to
ses his brothes, Justin, in a
football game at the college.

“He takes time out of his

day and makes a big difference
in me and my brother's and my
sister’s lives,” Kar) Jr. said.



RECREATION REPORT
For meeting on Thursday, November 1, 2001

(Information in this report is from September 6, 2001 — October 26, 2001)

GENERAL STATEMENT:

Currently, the joint recreation venture with the Army Corps is completed; 90% of the completed
cast reach levees have stoned trails completed; the remainder of east reach trails are currently
being coordinated and should be included in an upcoming recreation contract. The Corps will
write us a letter requesting a change in this scheduling.

e Itis anticipated that the next recreation contract may be in 2003-2004, and that the
construction and real estate costs for this work would be delayed until that
contract is ready to let.

e A supplemental contract will be released as part of the Stage III remediation project in
the late summer of 2001 that will include the paving of all ramps.

RECREATION - PHASE 1.
(This contract included recreational facilities for Lake Etta, Gleason Park, Stage III (trails), and the
OxBow area in Hammond.

A. OXBOW (Hammond)
1. October 28‘]’, 1998 was the date that this facility was turned over to the City of
Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28", 1998 was the date this facility was turned over to the Gary Parks and
Recreation Department.

C. LAKE ETTA (Lake County Parks)
1. October 27™, 1998 was the date that this facility was turned over to the Lake County

parks department.

D. CHASE STREET TRAIL (City of Gary)
1. October 27", 1998 was the date that this facility was turned over to the City of Gary.

EAST REACH RECREATION

A. Recreation trail re-alignments will be required in the east reach due to conflicting land use
plans with City of Gary, 1.U. Northwest, or other regulatory groups. (Refer to general
statement.)

1. Broadway to Harrison Crossing:
e We received a letter of response from INDOT on October 18 indicating no concerns
regarding the crossing at Broadway as long as we coordinate with the locals, and that
a right-of-way permit with them would be required.




e We will be making application with the City of Gary to use the Broadway r/w (the
existing sidewalks) on both sides to go South to 33 Avenue to cross at the light.

e Upon completion of I.U. Northwest modifications on, and adjacent to, Broadway, we
will install a permanent trail crossing south of the river and along the line of flood
protection as originally proposed, and the temporary trails on the sidewalks on the
Broadway right of way will be abandoned.

2. Harrison to Grant Street Crossing: (Refer to general statement.)

e We received a letter from the City of Gary on July 11", 2001, indicating that our
proposal East of Gilroy Stadium to 32" Avenue is the best use location from Harrison
to Grant.

o We sent a letter to Gary on July 20™ 2001 indicating that we would be doing survey
work, legals, and engineering starting on August 6", 2001 and that if anyone had any
final suggestions, they should let us know by August 3.

3. We submitted a request to Attorney Casale on August 3", along with a letter from the
EJ&E RR to proceed with an agreement to allow us to install an at-grade recreation trail
crossing.

e We received a letter from the EJ & E on September 1%, 1999, allowing us to
proceed along with their requirements. (To Lou at September 10", 2001
utility coordination meeting.)

e The scope of this work will be done as part of the Burr Street Phase 2 project
instead of Stage VI-2, which moves up the date.

WEST REACH RECREATION

A. Cline Avenue Crossing:
1. We had recreation coordination meetings with Highland and Griffith to determine trail re-

locations which allow us to cross at Cline Avenue at Highway Avenue
e A field meeting was held with Griffith on June 27" 2001 to walk and review
potential recreational trail adjustments east of Cline.
e A meeting was held with Highland on July 5™ 2001, to review the recreation trail
location west of Cline Ave. A follow-up meeting was held with the Cline Avenue
Baptist Church on July 16™, 2001, to review the possibility of getting an easement
across their property adjacent to Cline Ave.
2. A letter was sent to the COE on July 23", 2001 along with sketches showing the proposals
and suggesting a meeting to review and discuss these locations.
e We have not received a response as of September 6, 2001.
B. Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail

Systems:

1. The COE modified the engineering and real estate drawings and submitted them to us at
the Real Estate meeting on July 19", 2001. It is still the intent to have this recreation trail
on the land side. (Refer to Land Acquisition & Engineering Reports).

2. North Township — Wicker Park recreational trail alignment is being evaluated.

e It was mentioned to re-locate the trail from between the golf courses to the existing
trail along the West and South boundaries.




e North Township would not have a problem, but are awaiting information from
INDOT for impacts to Indianapolis Blvd. R/W which would cause their existing trail
to be re-located. (Ongoing)

e We had a meeting with Highland to discuss Highland/INDOT plans for drainage in
this area (See Engineering Report).

C. A letter was sent to the Lake County Highway Dept. on December 28, 2000 requesting
permission, and comments, to cantilever a walkway on the east side of the Kennedy Avenue
bridge to allow our trail to be contiguous.

1. It was approved at our February 1 Board meeting to contract with R.W. Armstrong to do

a feasibility study for the pedestrian walkway and get an agreement at a cost not to

exceed $7,000.

» R.W. Armstrong (Indianapolis) made a presentation at our April 5, 2001 Board
Meeting. We will have a discussion with the Engineering/Recreation Committee to
review the different options. (Ongoing)

e It is our intent to include this construction as part of the Stage VI — Phase 1 contract.

D. Stage VIII Trails: .
1. We received a letter from NICTD on October 15", 2001 (dated October oty /-
indicating problems with the location of our trail on their R/W under 1-80/94.
o They feel it is a safety concern and suggested we reroute our trail along their
R/W to 173" Street.
e LCRBDC is currently contacting NICTD to do a review with the Corps, SEH
(Corps engineer) and us to discuss their request.

GENERAL

A. We submitted copies of our east and west reach recreation maps to FIRST 3
GROUP ENGINEERING (Bob Wheeler) to provide information of our facilities

relative to other recreational facilities in the area.
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My, Michael Hickey
SEH

3800 179 Street o
Hammond, IN 46323-3035

Re:  Little Calumet Flood Contra] Stage VIII
Hammopd, IN .
NICTD Rail Cogridox ~ Wert Lale Coimty Corridor

Dear Mr, Hickey:
Thank you for meeting with 115 to discuss this project and show us the proposed route.

. Ihave additional concerns relative ta the impact caused by this levy Io our embankment
and track stmetere. T am concerned thar potential water velocities may cause our
embankment 1o be sconred behind our existing north bridge abntment, Please provide
hydrology studies done on this area. As a mninimum, we may liks the Corps to Investigate

' installing sheet piling along our embankment from the levy to our bridge sbutment.

" The proposed closura of the gap in the existing erash wall of the IS0/94 will eause
ainage water ta pool betwesn our tracks and the cragh wall. We would Jike the project
to include installation of longitudinal drain pipe along this crash wall.

As mentioned ji our previous lewer, the proposed pedestrian/bicycle crossing creates a
serions safety concern,  We will not penmit this trail to cross st the propesed location.
We will permit this trail 1o extend along our right-of way and cross our racks at the

" existing 173" Street grade crossing. The trail should be kept as close as possible to our
property lizie to perrait future track canstroction and maintepance. Fencing will be
required betwech onr tracks and the frafl
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Mr. Michael Hickey
SEH
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i Our existing bridge piers appear to ¢reate a sexious bottleneck far timber and debris,
- This thmber and dehris 15 creating a dag offéct behind our bridge piers. Asa minimem
the Corp should plan on dredging this material out a5 past of the prajest. ‘We may
considex xremoval of this bridge if the Corp would consider removal as part of the project.

Please let me Joow ifyou ha.ve.any questions.

Sinicerely,

Christopher M. Beck
Meanager MOW Engineering

cc: GRH, BERH, INF |



Little Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653

6100 Southport Road
E-mail: littlecal@nirpc.org

Portage, Indiana 46368

WILLIAM TANKE, Chaimman
Porter Couniy Commissioners'

Appolntment

ROBERT HUFFMAN, Vice Chalrman

Govamor's Appeolntment

CURTIS VOSTI, Treasurer
Govemnocr's Appointment -

JOHN MROCZKOWSK|, Secretary

" October 10, 2001

Governor's Appaintment

CEORGE CARLSON Mr. Bob Wheeler

Maygr of Hammond's FIRST GROHIP ENGINEERING
Appolntmant 5714 West 74 Street

ARLENE COLVIN Indianapolis, Indiana 46278

Mayor of Gary's

Appoliment Dear Bob-:

STEVE DAVIS

Dept. of Natural Resources'
Appolntment

Enclosed are copies of our east reach and west reach recreation
plan for the Little Calumet River Flood Control/Recreation Project. Our

EMERSON DELANEY . )
Governar's Appointment project extends from the IN/IL state line through X-65. Recreation trails
DR MARK RESHKIN and support facilities are part of this project. I hope this will meet your
Govemor's Appalnimant needs to relate the location of our trail systems with the other existing, or
MARION WILLIAMS proposed, trail systems in Hammond, Munster and Highland.
“Lake County Commissioners' :

Appointment ' If you have any questions regarding this information, please
VACANCY contact me.

Governor's Appointment

DAN GARDNER Si

Executive Direclor n cerely’

LOUIS CASALE C\ v

Aficrnay .

es E. Pokraj gent
Land Management/Engineering

/sjm
encl.



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORY, OCTOBER 2001 REVISED

6 MONTH UNALLOCATED

2001 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 3.450.00 3,450.00 12,550.00
5811 LEGAL EXPENSES 8,500.00 503.83 368.33 988.83  1,770.83 436.33 283.33 4,751.48 3,748.52
5812 NIRPC SERVICES 125,000.00 8,860.29 9,620.29 9,773.09  9,377.53 9,186.52 9,401.36 56,219.08 68,780.92
5821 TRAVEL/MILEAGE 14,000.00 0.00 24.08 150.92 8.68 131.04 299.88 614.60 13,385.40
5822 PRINTING/ADVERTISING 5,000.00 2,306.00 0.00 0.00 702.50 0.00 0.00 3,008.50 1,591.50
5823 BONDS/INSURANCE 7,500.00 0.00 77.00° 0.00 3,565.63 0.00 0.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 113.26 24435 677.99 0.00 589.17 594.67 2,21944 4,780.56
5825 MEETING EXPENSES 8,000.00 137.05 609.24 163.60 253.44 63.90 309.54 1,536.77 6,463.23
5838 LEGAL SERVICES 125,000.00 3,907.48 5,670.91 6,963.27  4,430.48 6,606.06 6,315.06 33,893.26 91,106.74
5840 PROFESSIONAL SERVICES 500,000.00 43,899.76 33,497.23 92,147.57 34,758.31 45,927.63 54,106.39  304,336.89 - 195,663.11
5860 PROJECT LAND PURCHASE EXP. 1,809,850.00 0.00 9,888.56 186,152.00 1,975.97 12,600.00 104,564.51  315,181.04 1,494,668.96
5881 PROPERTY/STRUCTURE INS. 25,000.00 550.00 0.00 0.00 0.00 20,192.50 319.00 21,061.50 3,938.50
5882 UTILITY RELOCATION EXP. 375,000.00 0.00 0.00 1,307.50 20250 6,492.25 237,326.52  245,328.77 129,671.23
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 5,000.00 0.00 93,352.75 0.00 98,352.75 151,647.25
5834 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 0.00 13.00 13.00 24,987.00
3,300,850.00 60,677.67 59,999.99  303,324.77 59,045.87 195,578.15 416,983.26 1,095,609.71 2,205,240.29
12 MONTH UNALLOCATED

2001 ALLOCATED BUDGETED

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL_ - BALANCE
5801 PER DIEM EXPENSES 16,000.00 0.00 100.00 0.00 0.00 ~  3,550.00 12,450.00
5811 LEGAL EXPENSES 8,500.00 419.33 495.83 31733 300.33 6,284.30 2,215.70
5812 NIRPC SERVICES 125,000.00 9,254.18 9,273.55 9,013.65 9,152.37 92,912.83 32,087.17
5821 TRAVEL/MILEAGE 14,000.00 129.92 66.08 0.00 943.64 1,754.24 12,245.76
5822 PRINTING/ADVERTISING 5,000.00 35.00 56.07 0.00 30.71 3,130.28 1,869.72
5823 BONDS/INSURANCE 7.500.00 0.00 0.00 0.00 0.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 311.62 49243 35829 392.00 3,773.78 3,226.22
5825 MEETING EXPENSES 8,000.00 86.85 63.83 73.95 269.56 2,030.96 5,969.04
5838 LEGAL SERVICES 125,000.00 3,965.73 7,949.28 2,954.73  5941.66 54,704.66 " 70,295.34
5840 PROFESSIONAL SERVICES 500,000.00 27,518.69 46,614.22 13,017.69 25,911.17 417,398.66 82,601.34
5860 PROJECT LAND PURCHASE EXP. 1,809,850.00 104.76 5,531.59 33,742.00  1,174.00 355,733.39 1,454,116.61
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.00 0.00 21,061.50 3,938.50

5882 UTILITY RELOCATION EXP. 375,000.00 40,606.25 25,884.13 75335 6,371.04 318,943.54 56,056.46 -

5883 PROJECT LAND CAP. IMPROV. 250,000.00 72,732.00 6,900.00 0.00 0.00 177,984.75 72,015.25
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 13.00 24,987.00
3,300,850.00  155,164.33 103,427.01 60,230.99 50,486.48 0.00 0.00 1,464,918.52 1,835,931.48




Sandy Mordus

Page 1 of 1

From: "huffmun” <huffmun@email.msn.com>

To: "Sandy Mordus" <smordus@nirpc.org>
Cc: "Vosti, Curt” <ptcvosti@jorsm.com>

Sent: Sunday, October 28, 2001 6:22 PM
Subject:  Re: Bicycle Tour of the Little Calumet River
For Jim:

cc: Curt Vosti

Thanks for the response. 1knew some of that information. I posted the
pictures so some folks who never get out to the site could see our progress
to date.

I spoke to Dan last week and offered some suggestions which I asked him to
pass along to you. Just in case he forgot here is my observations.

I didn't have any particular difficulty crossing Grant or Cline at the

levee. Given our current financial circumstanses [ am thinking we could
delay, perhaps indefinately, the by-passes currently envisioned for these
two crossings. First I have doubts about who would use them. The trail has
not seen a lot of useage and given the alternative bikeways such as the Oak
Savananh Trail (paved and shady) I don't see a lot of use for the trail in

the future. Second, those persons who use the trail might very well ignore
the by-pass and take the more direct route.

In lieu of the by-passes I suggest all we really need at Grant is a path

over the very small ditch west of Grant. It is dry in the summer but wet

this time of year. I was able to step over it with no problem. A small
culvert would suffice. A cut in the median strip so you could ride across
without stopping if the way was clear would be desireable but not absolutely
necesary.

At the east side of Cline, the current proposal is to bring the trail down

off the levee to the side street. Just bring it down off the levee and

leave it there. The bikers will figure out where to go. To keep IDEM happy
we could post a "Trail Ends" sign. On the west side we could do a similar
"Trail Ends" at the frontage road.

Maybe we could cut these out of the plans for next year. We'll talk about
it on Thursday.

Bob

11/27/2001



PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Thursday, November 1, 2001

(Information in this report is from September 6, 2001 — October 26, 2001)

#

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:
& Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524
2 Harrison Street — INDOT raising of bridge over 1-80/94 approx. 7 at the bridge.
A. We received a request from INDOT for a ROE at Harrison Street, South of I-80/94 on
August 9%, 2001 to get a field entrance for construction.
e We submitted a letter to INDOT on August 20", 2001, requesting more detail as
to location of this property prior to our issuing a right-of-entry.
B. We sent a letter to INDOT on September 4™ informing them that all design for any
work that would impact our project should be coordinated with the COE (through
Imad Samara) in order to comment on engineering.

STATUS (Stage II Phase II) Grant to Harrison — South Levee:
i. Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage Il Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract (This contract includes all completed levee segments — installing,

planting zones, seeding, and landscaping):
1 Dyer Construction — Final contract cost $1,292,066

e Overrun (over original bid) $200,016
Project completed June 11, 1999

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:

1 Rausch Construction started on 11/20/95. (Construction is approx. 98% complete)
e Current contract amount - $3,477,249.66
e Original contract amount - $3,293,968.00
e Amount overrun - $183,281.66 (5.6%)

2 A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project, including the pump station, no later than November of 2001.




STATUS (Stage I1 Phase 3C2) Grant to Harrison: (8A contract)

1:

The final inspection, and punch list items have been completed. We received a letter from
the COE on November 22", 2000, indicating Webb Construction has completed this
work in accordance with the provisions of the plans and specs.

e Currently, $3,915,178.36 has been spent on this project.

e Overrun (over original bid) $463,196

e Balance (to be paid to contractor) $189,875

STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:

1.

Project is approx. 98% completed. (All work is completed except for the pump station.)
e Current contract amount - $4,186.070.75
e Original contract amount - $3,089.692.00
e Amount overrun - $1,096,378 (36%)
A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the Ironwood stormwater pumping station, no later than November
2001.

STATUS (STAGE III) Chase to Grant Street:

i

Project completed on May 6", 1994.
Kiewit Construction — Contract price $6,564,520.

STAGE III DRAINAGE REMEDIATION PLAN.

I

The LCRBDC submitted comments to the COE on April 12, 2001 for their 50% plans
and specifications submittal.
e These plans were incomplete for 50% review and lacked much detail and
information. We are awaiting a pre-final set to review as of October 26", 2001.
Technical review meeting discussed remediation plan on November 1*, 2000.

e COE estimates approx. $1 million to do this work. $800,000 for ditches and
pumps, $50,000 to engineer an 18,500 GPM pump station West of Grant St. &
remainder toward work with the City of Gary.

The scope of this project is to include the following:

e Lift stations West of Grant to remediate drainage problems due to Stage I1I
construction

e East Reach remediation lift station for interior drainage
East Reach remediation demolition /
Extending the combination sewer East of Grant Street, North to our line of
protection

Tentative schedule is to advertise this fall and start construction in the Spring of
2002.



STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern
Railroad:
k. IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk
Southern RR.
e Current contract amount - $3,013,910.52
e Original contract amount - $2,708,720.00
e Amount overrun - $305,109 (11%)
2. This project was advertised on November 3" 1999, was awarded to Dillon Contractors
on November 30", 1999, and received the notice to proceed on January 14" 2000. (The
final inspection was held on August 30", 2001, and tools & manuals were given to the
LLCRBDC.)
e We received a list of attendees and the remaining punch list items from the
COE on September 14", 2001
Will still require “as-built” drawings, and minor punch list items need to be completed.
4, The COE redlined “as-builts” from the contractor and the COE is now preparing “as-
built” final drawings.

(8

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)

1. Dyer Construction was low bidder. Given 450 days to complete
e Current contract amount - $4,185,593.96
e Original contract amount - $3,862,736.65
e Amount overrun - $322,857 (8%)

2. Overall construction approx. 95% complete. The COE did a preliminary walk-thru

with the contractor on October 17", 2001, to get a preliminary punch list.

e When these items are completed, we will do a final inspection of this segment
— anticipate this in November, 2001
e An inspection is anticipated for Fall, 2001

Minor work to be completed for gates and bollards.

4. We received a copy of modification #15 to the contract which includes final volumes of
clay based upon cross-sections in the amount of $168,854 extra. New total
construction cost is $4,185,593.96

S WIND - all construction is completed including guardrail, levees and earthwork,
rip-rap, sheet piling, all ramps are constructed, and seeding is done (minor work
remaining to complete).

(OS]

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1 Dyer Construction-95% complete.
e Current contract amount - $3,504,445.80
e Original contract amount - $2,473,311.50
o Amount overrun - $1,031,134 (42%)
2. The North Burr Street stormwater pumping station has been completed.
A. A meeting was held on February 8%, 2000, with the COE and GSD to review design
and installation of auxiliary power hook-up with a portable generator.
e We received modification #34 to the contract from the COE on August 15“‘, 2001
(dated April 27™, 2001 for the cost to install auxiliary power in the amount of
$136,603.16.

2-2



e This will be done as an addendum to the contract with Dyer Construction sub-
contracting the work.
< All electric has been completed, the metal building is installed, and the total project
is done except for some minor trench settling. We will be scheduling an inspection
with GSD/WREP in early November.
B. Austgen Electric is the contractor.

STATUS (Stage IV Phase 2B) Clark to Chase

I 100% of levee construction has been completed, and the projected overall completion is

for the summer of 2001. A final inspection was held on July 23, 2001 with the LCRBDC

prior to turnover.

A. We received “as-built” drawings from the COE on June 24" 2001 and distributed
them to the City of Gary on June 27", 2001

B. We received a letter to Dyer Construction from the COE dated June 28“‘, 2001,
including the COE area office final inspection punch list.

C. The final inspection was held with the COE and Dyer Construction on July 238
2001, and we received the O&M Manuals.

Project money status:

e Current contract amount - $1,938,357.86

e Original contract amount - $1,530,357.50

e Amount overrun - $408,000 (27%)

38

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):

1. The bid opening was held on May 9%, 2000
e The low bidder is Dyer Construction.
» Current contract amount - $2,228,652.16
e Original contract amount - $2,074,072.70
e Amount overrun - $113,604.62 (6%)

2 The final inspection was held on August 30™ 2001, with minor punch list items to be
completed. Manuals and tools, and “as-built” drawings will be turned over to LCRBDC.
e We received a list of attendees and the remaining punch list items from the COE

on September 14", 2001

3 The drainage ditch north of the Mansards is having sloughing problems that should be
corrected when Burr Street Phase II is completed.

4. Modification #13 to contract is to add $113,604.62 based upon final tabulation of
quantities for stone, clay, topsoil, sweet piling, etc. (Detailed information available
upon request.)

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East

(North of RR R/W) % between Burr and Clark, back over the RR, then South approx.

1,400 feet:

L. We wrote a letter to the COE on May 21%, 2001, requesting final information for all
utility re-locates in order that we may proceed with agreements. Currently have not
received as of September 4™, 2001.

o1
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We received plans and specifications from the COE on July 1 1" 2001. A “plan-in-hand”
meeting was held on July 31%, 2001, and our final comments were submitted to the COE
on August 7% 2001. (These comments are available upon request).

A letter was sent to the COE on September 4", 2001, questioning design of a 36”

gatewell structure and how it affects drainage.

Three (3) structures scheduled for demolition will be done by LCRBDC prior to project

due to safety & vandalism concerns. Will be deleted from plans (see Land Acq. Report).

The projected government estimate for this project is approximately $3.6 million.

e LCRBDC needs to review spending through 2003 (this biennium) to establish
priorities. The $5.5 million may not allow this construction if land acquisition and
utility re-locates in the West Reach exceed original cost estimates.

e We included the Land Acq., utility re-locates, and our portion for construction into
this biennium, but are pursuing the possibility of making this project part of the flood
control project (not a betterment).

STATUS (Stage V Phase 1) Wicker Park Manor:

L

2.

Project completed on September 14, 1995.

Dyer Construction — Contract price $998,630

Phillips Pipeline directional bore under the existing levee is currently being engineered

by Phillips. Awaiting their design and cost by June, 2001.

e As of March 23, 2001, a temporary hold has been put on this engineering request due
to current funding restrictions.

STATUS (Stage V Phase 2):

15

2,

With the approved $5.5 million for this biennium and with $5.5 million assumed for the

next biennium, we project a fall, 2005 advertising date.

A utility coordination meeting was held on November 16", 2000 with all pipelines,

utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.

A. We have received cost information from the pipeline companies to do the work
necessary to accommodate I-walls. The total cost in this corridor and for 2 directional
bores west of the RR will total approximately $1.1 million.

B. A letter was sent to NIPSCO on September 13" enclosing locations and elevations
of all pipelines in this corridor for their information and thanking them for their /O
help in obtaining subordinated agreements for their utility corridor.

C. We made a request to NIPSCO on August 22™ for copies of all subordinated
agreements with other pipelines to allow our attorney to review their responsibilities
to repair or modify their pipelines.

e Wereceived copies of (3) of the (9) different pipelines on August 31>,

We received a letter of request from North Township on July 9‘h, 2001 to re-align the

levees adjacent to Hart Ditch further Westward to allow more room to develop property

on the Wicker Park Golf Course.

e Currently, the design will require 300 between center lines of levees, the layout has
the levee on Wicker Park approx. 220’ East of Hart Ditch and the levee on the
Munster side approx. 80” West of Hart Ditch.

e This is due, on the Munster side, to the limitations of real estate, and to the proximity
of residential dwellings.



e The meeting with Munster and North Township was held on July 19, 2001. It
appears North Township will try to minimize impacts to the Munster side if the COE
might do some considerations.

4. We requested an email from Highland/COE regarding drainage concerns with INDOT in
the area around and adjacent to the Tri-State Bus terminal.

e A meeting was held with the COE, INDOT, LCRBD, North Township and Highland
on June 14'1‘, 2001, to review these drainage concems.

» A potential exists to partner between Highland, North Township and INDOT to build
a pump station in the ditch area West of Tri-State.

e We received a letter from the COE dated May 24", 2001 (on July 3™) indicating to
INDOT that the ponding in this are is likely to be substantially greater and it would be
in the best interest of the community if they would include a pumping unit.

e We are gathering information on hydrology from Highland, North Township
(Wicker Park) — to be provided by the COE and INDOT.

5. We received a request from the COE on September 26"™, 2001, to obtain additional
information on the pipeline corridor for locations and elevations.

e We received a quote from GLE for the survey work at a cost not to exceed
$3500.

¢ We met Badger Daylighting on October 18™, 2001, to review scope of work —
awaiting their costs.

STATUS (Stage V Phase 3) Woodmar Country Club:
i Refer to Land Acquisition report for status of appraisal process and revised schedule.

e As per our June 7", 2000 partnering meeting, the schedule shows a March 2002
advertising date. This date will be pushed back due to funding restrictions even if we
get the $5.5 million for this biennium. The construction sequence due to hydrology
will push construction back in the schedule.

21 Appraisal work ongoing (refer to Land Acquisition report).

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to
Liable, South of the river.):
1. Legal descriptions North of the river have been completed by GLE, and legals South of
the river have been completed by DLZ.
A. Legals have been done for Hammond, HSD, and Hammond Parks between the

Highlands Apartments and the S.E. Hessville Pump Station.

e These lands include approx. 62 acres of ownership and when the appraisal is
completed, we will coordinate with Hammond for turnover of these lands for
our project.

B. Highland properties were completed (plats & legals) by DLZ and given to Dale

Kleszynski (appraiser) at our July 19" 2001 Real Estate meeting. (Approx. 62 acres.)

See Land Acq. Report.

C. Preliminary appraisal work has been completed for the Kennedy Industrial

Park area (see Land Acq. Report).

o A preliminary engineering review meeting was held by the COE on October
23", 2001, to review and discuss changes in design that could provide

/1



economic justification to modify real estate requirements and lessen
construction costs.

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):

L Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.)
2, We received a letter from INDOT to Rani Engineering on January 8, 2001 indicating

their concerns regarding culverts & recreational proposals.

A. A meeting was held with RANI, the COE, INDOT, and the LCRBDC on April 11,
2001 to review these and other engineering issues.

e INDOT agreed we could cross Cline Avenue at the existing light at Highway
Avenue. (See Recreation Report).

o A meeting was held with Griffith to review proposed route for recreation trail east
of Cline on June 27" and a preliminary review meeting was held with Highland
on July 5%, 2001.

e A meeting was held with the Cline Avenue Baptist Church on July 16", 2001, to
investigate getting an easement on their property. (See recreation report)

B. We are still not at the 50% level of review — many issues to still be resolved. The
COE agreed we would have one more opportunity to review and comment prior to
their 100% submittal.
¢ Highland submitted a letter to the COE on August 20" requesting re-consideration

of design regarding storm sewers and drainage changes & responsibilities to
modify and construct.

STATUS (Stage VII) Northcote to Columbia:
0 The final contract with Earth Tech to do the A/E work for this stage/phase of construction

was signed and submitted by the COE on December 21%, 1999.
2, We received a request for a 75% review from the COE on January 16, 2001 along with
their comments and responses to our 50% review.
e We sent a letter to the COE on February 1 with comments to their 75% submittal
indicating a number of concerns and requesting another review opportunity prior to
the 100% review. (No response as of October 26, 2001).
B A public meeting will be scheduled with both communities. (This will be after the 75%
BCOE review process).

STATUS (Stage VIII) Columbia to the Illinois State Line):
1. . The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

We received plans and specs from the COE at our August 21*' Real Estate meeting and
distributed them to Hammond and Munster on August 237,

3. A meeting was held with the Army Corps, LCRBDC, and the A/E (SEH
Engineering) on October 34, 2001 to review all of our comments and held a field
review.

o A meeting was held with the Army Corps, LCRBDC, SEH Engineering, NICTD,
representatives from Hammond and Munster on October 4", 2001 to review
local concerns in the office and the field.



e Minutes of the meetings (both October 3" and October 4™ were completed and  / ot
distributed to the attendees on October 10", 2001. A separate handout will
include the items discussed.

e Comments were submitted to the COE from the LCRBDC on October 16", / 3
2001. (Copies of these comments — 7 pages — are available upon request.)
4. We received a letter from NICTD dated October 9™, 2001 with the J4-1/ i

engineering/recreational design concerns in the area under 1-80/94.

East Reach Remediation Area — North of 1-80/94, MLK to I-65:

e Dyer Construction is the contractor. Construction was started on September 13" 1999,
and was completed in December, 2000 excluding minor punch list items.
2. Project cost information

e Current contract amount - $1,873,784.68
e Current contract amount - $1,657,913.00
e Amount overrun - $215,971 (13%)
3 A final inspection was held with the COE and Dyer Construction on July 23", 2001 and
we received copies of the O&M manuals.
e We received “as-built” drawings from the COE on June 25™ and distributed to the
city of Gary on June 27"

Mitigation (Construction Portion) for “In Project” Lands:

1: We received copies of the final submittal of the drawings and specifications for / é
29" & Hanley, Black Oak, and Chase St. wetlands sites from the Conservation
Design Forum on September 28", 2001 (dated September 24", 2001).

e LCRBDC did not have the opportunity to coordinate at the 50% level.

2. The COE is anticipating to advertise this portion of construction this Fall and
start construction in the Spring of 2002.

3 This includes 29" & Hanley, areas between levees West of Chase and East of
Clark.

4. They are proposing to use the most qualified contractor rather than bidding it
out. The contractor will need a botanist.

o This is projected to be a $1 million contract — our portion at 25% is $250,000,
and the Corps anticipates we need to contribute 60% this biennium (approx.

$150,000).
West Reach Pump Stations — Phase 1A:
L. The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster. ,
2. Low bidder was Overstreet Construction. Notice to proceed was given on November vl

2000 — 700 work days to complete (Oct. 2002)
e Current contract amount - $4,638,400.00
e Original contract amount - $4,638,400.00
e Amount overrun - none
. A pre-construction meeting was held on November 27" 2000, to discuss scheduling,
establish points of contact, and coordination.



A. Anticipated start for Baring is July 2001, Hohman/Munster in August 2001, and S.
Kennedy and Walnut in September 2001. Anticipated completion is October 2002.

4, We received a status report from the COE on October 22", 2001. / ’7
B, We received a copy of modification #5 from the COE on September 17, 2001,
increasing the continuing contract funding by $464,087.50 (an administrative / E -/ (7
change).

West Reach Pump Stations — Phase 1B:
14 The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and
81% Street (Highland).
A. We received a preliminary inspection report from the COE on September 14%, ,?0*3 A
2001, for both pump stations that will be addressed prior to our final inspection. 232
B. A final inspection was held for both stations on September 18", 2001. We
received a letter that day listing key turnover items.
2 Thieneman Construction from Griffith, IN was the successful bidder.
e Current contract amount - $2,120,730.12
e Original contract amount - $1,963,400.00
e Amount overrun - $157,330 (9%)

3. We received a modification to the contract #12 that increased the contract by $9,083.61.
Current contract is now $2,120,730.12.
4. We received a status report from the COE on October 22", 2001. / 7

North Fifth Avenue Pump Station:
I. The Town of Highland submitted a letter to the COE dated December 8“’, 2000,
requesting that the electric transformer cost of $120,000 be part of the project.

e The LCRBDC wrote a letter to the COE on January 23 requesting that rather than us
entering into an agreement with Highland (as a utility re-locate) the costs be treated as
a project cost.

e Wereceived a letter from the COE on June 28", 2001, indicating LCRBDC should
enter into an agreement with Highland to compensate them for the unpaid balance
based upon their usage.

2. The low bidder was Overstreet Construction

e Current contract amount - $2,387,500.0

e Original contract amount - $2,387,500.00

e Amount overrun - none

3. A pre-construction meeting was held on May 21 with Overstreet Construction, town of

Highland, COE, NIPSCO, and the LCRBDC.

e There are currently 10 pumps and all of these will be replaced with new and will be
coordinated with the town of Highland.

4, We received a status report from the COE on October 22™, 2001.







