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m%mm \N‘%ﬁ" . Pledge of Allegiance /
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——_— 3. Recognition of Visitors and Guests (F)
Executive Director
RS EASRE 4. Approval of Minutes of November 1, 2001 / =
Attorney
3 Chairman’s Report

e Report on NAFSMA Conference in Charlotte, N.C.

Executive Director’s Report
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\\/ e Project Mitigation Status Update — meeting scheduled for
\}J \ December 12th
/\u « Report on Stage VIII west reach public meeting held on 1 1/28 {
\ JR 9 ¢ Meeting with COE and Congressman’s Office in Chicago on
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Standing Committees

A. Land Acquisition/Management Committee - Arlene Colvin, Chairperson
* Appraisals, offers, acquisitions, recommended actions

COE Real Estate meeling to be held on November 19th

Preliminary tabulatior. of O&M responsibilities in Gary

Pump Station 1B O&M turnover

Other issues

B. Project Engineering Comraittee — Bob Huffiman, Chairman

¢ Discussion on Enginecring Committee meeting on November 13th
Completed Stage Ill eagineering review
Currently doing 100% review for Stage VI-P2 (Liable to cline, south of river)
Other issues ‘

C. Legislative Comunittee — George Carlson, Chairman
¢ House Ways and Meaxs Field Hearing
* Presentation to Local Municipalities — City/town Couneils
¢ Other Issues

D. Recreational Development Committee — Curtis Vosti, Chairman
*  Currently scheduling & meeting with NICTD regarding recreational trail re-alighnment
» Recreation construction status update
e Other issues

E. Marina Development Committee — Bill Tanke, Chairman
e Update on marina build-out
¢ Other issues

F. Finance/Policy Committee — Curt Vosti, Chairman é"‘ 7
* Financial status report
* Approval of claims for December 2001

Report on Committee ‘meeting held on November 15" - Recommendations

Other issues

G. Minority Contracting Committee — Marion Williams, Chairman
e Year end Minority participation in construction contracts status
e Other issues

Other Business

Statements to the Board from the Floor

Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, NOVEMBER 1, 2001
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:15 p.m. Nine (9) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:
George Carlson Bill Petrites — Highland resident

Emerson Delaney Jomary Crary — IDNR, Div. of Water

Mark Reshkin Imad Samara - COE

William Tanke Ted & Martha Muta — Ted Muta Advertising
Steve Davis Sandy O’Brien - Hobart

Bob Huffman Jim Flora — R.W. ARMSTRONG CO.

Curt Vosti

Arlene Colvin

Marion Williams

Staff:

Dan Gardner
Sandy Mordus
Jim Pokrajac
Judy Vamos
Lorraine Kray
Lou Casale

Commissioner Bob Huffman made a motion to approve the minutes of October 4, 2001; motion seconded
by Curt Vosti; motion passed unanimously.

Chairman’s Report — Chairman Tarke reported on the October 10" meeting held in Indianapolis with
the Governor’s staff, as well as the Congressman’s staff. The meeting continued to focus on project
funding and crediting. The meeting went well with extensive discussion regarding schedule and funding.
Quarterly meetings were suggested. Another meeting at the COE Chicago District 'will be on November
13™. District Deputy Engineer John Sirles requested another meeting before he leaves the COE office.

Executive Director’s Report - Executive Director Dan Gardner referred to the letter in the agenda
packet from the Executive Director of the Shirley Heinze Environmental Fund (SHEF) transmitting their
desire to work with us in working out an acceptable third party agreement addressing the relationship of
the Commission and the SHEF regarding the proposed mitigation project in the Hobart Marsh area. A lot
of the terms in the draft agreement needed further discussion and clarification. They are in the process
now of preparing a counter proposal to the Commission’s draft agreement. We will meet with them
shortly. . .

Mr. Gardner then referred to the information in the agenda packet sent by Carl Sanders from Federal
Highway Administration in Indianapolis. He sent us the US code citing their authority to use Federal
funds to match Federal funds. Dan will seek a letter on their letterhead reiterating that fact. It appears that
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if we can get the COE to recognize this as credit we can use, it would be about $8 million in credit toward
the overall 25% cost share, A representative from INDOT will have to document the costs that were
incurred with the interchanges (Indianapolis Blvd, Grant, I-80/94 & Georgia, partial Cline Avenue) Both
the FHWA and INDOT are willing to work with us; we will just have to make sure that the COE will
agree to the language that FHA will use in defining that Federal credit.

Mr. Gardner announced the date of November 28" as a public meeting scheduled for the residents in
Stage VII (Columbia to Stateline). SEH has completed preliminary 50% plans& specs for Stage VIII and
a public meeting is required to fulfill their contract with the COE. The public meeting will be held at
Wicker Park Social Club in Highland. All residents directly and indirectly affected by the project
construction will be notified. Although this will be the last stage to be constructed and is most likely at
least six years away, the COE and A/E need to have the meeting now and the Commission feels it is
important for public input now while it is at the 50% stage of completion. Board member Curt Vosti
asked about all residents affected in the west reach being invited, but Judy Vamos answered by saying
that it would be too many people and individual attention would be impossible. The newspapers will be
notified. Mr. Vosti introduced Ted Muta from Ted Muta Advertising Company. Mr. Muta has his
business in Stage VIII and is directly affected by our project.

Land Acquisition/Management Committee — Committee Chairperson Arlene Colvin made a motion to
approve the payment of mowing services to Precision Lawn Care in the amount of $4300 from the LEL
maintenance funds; motion seconded by Curt Vosti; motion passed unanimously.

There are no increased offers or condemnations this month.

Ms. Colvin referred to the news article from the agenda packet in which a training session was held for
the installation of the closure structure at 35" & Chase. The demonstration was video-taped to use for
future use/training and all pertinent parties attended (City of Gary, Gary Sanitary District, Gary Civil
Defense, Gary Parks & Rec, Gary Dept. of Public Safety, White River Environmental, Lake County
Emergency Management, COE personnel and the Commission). The demonstration went very well.

The appraiser is re-appraising the hotel area in the Kennedy Industrial Park area. As it now stands, the
property needed for the levee and/or I-wall behind the hotels would be very expensive. With some
modified engineering, the costs could be considerably lower. The appraiser is taking that into
consideration in a revised appraisal.

Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report. He
reported that the Stage VIII engineering and field review meeting was held on October 3" and 4 and
attended by SEH (COE A/E), COE, Jim Flora and staff. Jim Flora and Jim Pokrajac comprised about 7
pages of comments/questions back to the COE after their review of the Stage VIII plans.

Bob Huffman reported that the COE plans to advertise a contract for in-project mitigation lands in the fall
of 2001 and begin construction in the spring of 2002.

The COE has a web site with information pertaining to the Little Calumet River Flood Control/Recreation
Project on it. It can be accessed with lrc.usace.army.mil {Go to Projects: then go to Little Calumet River
project)

The Stage ITI remediation contract is scheduled for advertising in late fall of 2001 with construction
tentatively planned to start in the spring of 2002. This includes the lift stations west of Grant, east reach
remediation area lift station and demolition, and extending the combination sewer east of Grant to line of
protection.
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Discussion ensued on the different formliners that could be available to use on I-walls in certain areas. A
representative from the company met with Jim Pokrajac this afterncon. Jim is obtaining additional
information from him that will be available to Commissioners.

Bob Huffman announced that an Engineering committee meeting is scheduled for 5:00 on Wednesday,
November 14" at the Commission office (actually held on November 13'1‘).

Legislative Committee — Committee Chairman George Carlson gave the legislative report. He informed
the Board members that the Chairman, Executive Director and Attorney met with Mayor Scott King to
discuss the Burr Street funding issue and how we are not able, at this point in time, to obtain credit from
monies that have been spent on the Burr Street Phase 1 project. With Phase 2 looming ahead of us, we do
not have the ability to fund and obtain credit to construct the completion of the Burr Street levee area.
They explored the possibility of the City being able to fund or assist in funding. He was not totally
opposed to the idea but still wanted to explore the issue of economic justification being investigated fully.
Mr. Carlson expressed concern about the timeliness of the Commission pursuing areas of additional
funding in light of the economy. Mr. Gardner replied that he thought funding should be a year round
effort. Commissioner Reshkin added that in his conversation with the Congressman at the last biennium
session, it was indicated that we should increase our efforts to year-round. They cannot be successful at -
the Federal level if we are not successful at the State level. The Commission needs to be aggressive at all
times.

Recreational Development Committee — Committee Chairman Curt Vosti gave the Recreation Report.
Most of the focus has been on recreational trail realignments in the west reach. Mr. Vosti referred to the
letter received from NICTD indicating problems with our trail location of their right-of-way in Stage VIII.
Mr. Gardner will follow up with NICTD and a meeting will be scheduled. Mr. Huffman & Mr. Vosti
stated that they would both like to attend this meeting.

Mr. Vosti also reported that it is anticipated that the next recreation contract will probably not be until
2003-04 and the COE is removing the Broadway and Grant St. crossings to this contract. They were
originally part of the SIII remediation contract but there is not enough money to do them at this time so
they will be delayed and made part of a supplemental contract in the future.

Copies of our east and west reach recreation maps were given to First Group Engineering to provide
information of our facilities relative to other recreational facilities in the area. Potential exists for our
trails to be tied into other trails. '

Discussion took place on comments that Mr. Huffman had on some of the trail segments. He shared some
pictures with us that he had taken while biking. He questioned the possibility of putting a small culvert in
at the ditch west of Grant. He also felt that we could delay putting in the trail by-pass at Grant because
there is not much use of the trail in that area. He also discussed the ending of the trail at the east side of
Cline Avenue. Further information is contained in the Recreation committee report.

Marina Committee — Committee Chairman Bill Tanke stated that a meeting has not been scheduled yet
with the city. There is no further information.
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Finance Committee — Treasurer Curt Vosti gave the monthly financial status report. He presented the
claims for approval and proceeded to make a motion to approve the financial status report and claims
sheet totaling $50,486.48; motion seconded by Bob Huffman; motion passed unanimously. .
Mr. Vosti referred to the COE letter requesting that $350,000 be placed in escrow for the Commission’s -
local cash contribution; this will take us through the Federal fiscal year ending September 2002.

M. Vosti announced he would be having a Finance Committee meeting the week of the 12" to address
year end items, i.e. review of year’s performance and forecast of upcoming finances for the Commission;
review of employees and contract employees’ compensation; review travel policy, etc. Committee
members will be notified.

M. Vosti read the first paragraph in the existing Travel Guidelines. He then made a motion approving the
Chairman and Executive Director attend the NAFSMA conference in Charlotte, N.C; motion seconded by
George Carlson; motion passed unanimously.

Minority Contracting Committee — Committee Chairman Marion Williams referred to the news article
in the agenda packet on Webb Construction being named by the U.S. Small Business Administration’s
Indiana District Office as the 2001 Minority Small Business of the Year and also receiving an award for
its outstanding work for the COE ( Webb was the general contractor for Stage II-3C-2 (Grant to Harrison)
and the contractor for Stage II-3C trench excavation. Jim Pokrajac added that he did a great job and was
very good to work with. Staff will follow up with a congratulations letter to Mr. Larry Webb.

Minority reports are still being received and are available in the Commission office.

Other Business — Mark Reshkin made a motion to pursue with the communities for their Planning
Departments to include the Little Calumet River Basin Development Commission project in their
planning ordinance as an integral part of their planning process; motion seconded by Curt Vosti; motion
passed unanimously. Mr. Vosti added that this is important to indicate our desire to work closely with the
communities to press the project toward completion as economically feasible and logical as possible.

M. Gardner referred to the news article announcing that Commissioner Bob Huffman has been selected
to be one of the six to carry the Olympic torch when it passes through the region early next year, This is
quite an honor and he will let us know when it will happen.

Statements to the Board — Business owner Ted Muta informed the Commission that the river behind his
business is blocked and cannot flow. Curt Vosti stated that the area is one of several that consistently have
that problem. Mr. Gardner stated that we can call the city/town and see what we can do about getting
someone to come out and look at it and remove the blockage. Mr. Muta also said he wanted to keep
access to his property at all times and was concerned with the aesthetics of the finished line of protection.
Mr. Gardner indicated the Commission’s desire to work with Mr. Muta in the development of his plans
and in the construction of our levee.

The next meeting was scheduled for Thursday, December 6" at 6:00 p.m.

/sim



- BY ELIZABETH EAKEN - -
. Times Staff Writer

HIGHLAND — Mutister and ©

‘Hammbond residents had the
opportunity Wednesday night
to view and commient on plans
for the final phase of the $187

million levee'project to elimi-~
“nate flooding along the Little

. Calumet River
" The last phase of the proj-

.ect will include construction of

- an earthen levee in some areas

and repair of an existing levee -
-on both sides of the river be- .

Project plan for Little Cal 1
aen Cobmbi Aveme and

crete wall will be built on top

of the Ievee, according to Dan
".Gardner, executive director of

the Little Calumet River Basin

Development . Commission,
“The wall can be cosinetically

disguised with stone or other
finishes, Gardner said, -
Approximately 300 people

who live on either side.of the -

river’s banksand who could be

-impacted by the project were

invited to the meeting.
“Although the Army Corps of

" FRIDAY, NOVERBER VT s | g

E}ngmeem plans.are ;'eédy for fi-
Tnalization, the actual repair and

levee displayed

depends on state money fo get 8
the federal match to fund the

construction of levees along the’ "_project. We are dependent on

north and squth banks of the.
Tiver'may take miich longer
- Work miay not begin for five
- years or more depending on the
.availability of funding,’ - '
. ' Although féderal funding to -
complete the project is avail--

able, the state must provide a
25 percent match to receive
the funding. . . . e

. “When people ask the ques-

" tion, when is actugl construc-
. tion going to take place? It all

the state budget to come up

" with 25 percent of costs” Gard-

ner said. “If we can’t'continue

<to get funded, we may riever be .
. there or it may be very far ¢ff >

The entire ‘project, which .

_stretches from Martin Luther.
King Drive in Gary to the Illinois-

state line is approximately 50
percent complete, said Gardner.
Since construction began in.

' 1990, -about 15 one-mile seg-

ments have been completed.”” ~



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT

JANUARY |, 2001 OCTOBER 131, 2001

CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

= - 1
LEASE RENTS
INTEREST INCOME(FROM CHECKING & CALUMET BANK)
LAND ACQUISITION

ESCROW ACCOUNT INTEREST (YEAR TO DATE) 270.03
MISC. INCOME

AMERITECH 16,746.91

EMERSON DELANEY 100.00

MERIDIAN TITLE 406.89

MERIDIAN TITLE 495,36

TICOR 540.00

CALUMET BANK 167,859,35 LEL MCNEY

BANK ONE 12,911.42 MARINA BOND FUND

L. C. AUDITOR 20,000.00 !

TOWN OF HIGHLAND 675.00

LOAN FROM CERTIF 239,272.00
INTEREST FROM ESCROW CERTIFICATE DUE 10/4/01
INTEREST FROM ESCROW CHECKING(DEP 5/16/01)
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
PROCEEDS FROM VOIDED CHECKS

Ckil7307 Meridian Title 23,626.00

TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1. 2001 - OCTORER 3L, 2001
ADMINISTRATIVE
2000 EXPENSES PAID IN 2001
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE
LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES
LAND MANGEMENT SERVICES
SURVEYING SERVICES
MISCELANEOUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS
MQVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES
LAND CAFPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
PURCHASE CERTIFICATE CALUMET BANK
PURCHASE MONEY MARKET BANK ONE
PURCHASE MONEY MARKET BEANK ONE
PURCHASE MONEY MARKET BANK ONE
DEPOSIT INTO BANKONE MONEYMARKET
FAO ARMY CORP OF ENGINEERS
FAOQ ARMY CORP OF ENGINEERS
TOTAL DISBURSEMENTS

CASHEQSITION - OCTOBER 31,2001
CHECKING ACCOUNT

LAND ACQUISITION

GENERAL FUND

TAX FUND

INVESTMENTS
FIRST NATIONAL BANK 700,000.00
{BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK 76,723.00
{MISC INTEREST/RENTAL INVESTMENT

BANK ONE 139,396.14

(LEL MONEY)

BANK ONE 140,259.84

(MARINA SAND MONEY)

BANK ONE 21,974.67

[STATE DRAW MONIES)

BANK ONE 339,361.99

(GARY PARKS & REC MONIES)

TOTAL INVESTMENTS

ESCROW ACCOUNT INTEREST

, G

541,026.11
49,902.51
0.00
2,595,376.26
21,476 77

36,400,00
68,232.41
1,609,561.51

3,208,715.65

36.02 Available

459,006.93

118,677.82
33,510.86
1,560.98
23,626.00

179,730.72
7.350.00

6,666.80

92,217.95

1,282.04

2,397.07

5,642.63

584175

31L10

50,590.36
130,050.00
61,888.99
31,501.00
49,594.50
0.00
145,483.70
4883172
1,282.50
0.00
352,659.86
13,250,00
3,114.53
21,061.50
90,439.70
134,997.75
2,503.30
21,500.00
393,040.41
167,855.35
12,911.42
1,500.00
181,272.00
$8,000,00

45,276,26
190,227.78

4/2512002

4f2612002

MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

1,417,520.54
35.92

1,750,612.53

2,106,152.43

1,653,460.60



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, NOVEMBER 2001

6 MONTH UNALLOCATED

™~

2001 _ ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 3,450.00 3,450.00 12,550.00
5811 LEGAL EXPENSES 8,500.00 903.83 368.33 988.83  1,770.83 436.33 - 283.33 4,751.48 3,748.52
5812 NIRPC SERVICES 125,000.00 3,860.29 9,620.29 9,773.09  9,377.53 9,186.52 9.401.36 56,219.08 68,780.92
5821 TRAVEL/MILEAGE 14,000.00 0.00 24.08 150.92 8.68 131.04 299.88 614.60 13,385.40
5822 PRINTING/ADVERTISING 5,000.00 2,306.00 0.00 0.00 702.50 0.00 0.00 3,008.50 1,991.50
5823 BONDS/INSURANCE 7,560.00 0.00 77.00 0.00 5,565.63 0.00 0.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 113.26 24435 677.99 0.00 589.17 594.67 2,215.44 4,780.56
5825 MEETING EXPENSES 8,000.00 137.05 - 609.24 163.60 253.44 63.90 309.54 1,536.77 6,463.23
5838 LEGAL SERVICES 125,000.00 3,907.48 5,670.91 6,963.27  4,430.48 6,606.06 6,315.06 33,893.26 91,106.74
5840 PROFESSIONAL SERVICES 500,000.00 43,899.76 33,497.23 92,147.57 34,758.31 45,927.63 54,106.39  304,336.89 195,663.11
5860 PROJECT LAND PURCHASE EXP. 1,809,850.00 0.00 9,888.56 186,152.00 1,975.97 12,600.00 104,564.51  315,181.04 1,494,668.96
5881 PROPERTY/STRUCTURE INS. 25,000.00 550.00 0.00 0.00 0.00 20,192.50 319.00 21,061.50 3,938.50
5882 UTILITY RELOCATION EXP. 375,000.00 0.00 0.00 1,307.50 202.50 6,492.25 23732652 24532877 129,671.23
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 5,000.00 0.00 93,352.75 0.00 98,352.75 151,647.25
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 0.00 13.00 13.00 24,987.00
3,300,850.00 60,677.67 59,969.99 303,324.77 59,045.87 195,578.15 416,983.26 1,095,609.71 2,205,240.29
12 MONTH UNALLOCATED

2001 ALLOCATED BUDGETED

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 0.00 100.00 0.00 0.00 0.00 3,550.00 12,450.00
3811 LEGAL EXPENSES 8,500.00. 419.33 495.83 317.33 300.33 1,014.33 7,298.63 1,201.37
5812 NIRPC SERVICES 125,000.00 9,254.18 9,273.55 9,013.65 9,152.37 9,260.91 102,173.74 22,826.26
5821 TRAVEL/MILEAGE 14,000.00 129.92 66.08 0.00 943.64 874.20 2,628.44 11,371.56
5822 PRINTING/ADVERTISING 5,000.00 35.00 56.07 0.00 30.71 0.00 3,130.28 1,869.72
3823 BONDS/INSURANCE 7,500.00 0.00 0.00 0.00 0.00 0.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 311.62 492.43 35829 392.00 344.94 4,118.72 2,881.28
5825 MEETING EXPENSES 8,000.00 86.85 63.83 73.95 269.56 175.92 2,206.88 5,793.12
5838 LEGAL SERVICES 125,000.00 3,965.73 7,949.28 295473 3941.66 6,214.18 60,918.84 64,081.16
5840 PROFESSIONAL SERVICES 500,000.00 27,518.69 46,614.22 13,017.6% 25911.17 45,167.34 462,566.00 37,434.00
5860 PROJECT LAND PURCHASE EXP. 1,809,850.00 104.76 5,531.59 33,742.00  1,174.00 0.00 355,733.39 1,454,116.61
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.00 0.00 0.00 21,061.50 3,938.50
5882 UTILITY RELOCATION EXP. 375,000.00 40,606.25 25,884.13 75335 6,371.04 0.00 318,943.54 56,056.46
5883 PROJECT LAND CAP. IMPROV. 250,000.00 72,732.00 6,900.00 0.00 0.00 0.00 177,984.75 72,015.25
5884 STRUCTURES CAP. IMPROV., 25,000.00, 0.00 0.00 0.00 0.00 0.00 13.00 24,987.00
3,300,850.00  155,164.33 103,427.01 60,230.99 50,486.48 63,051.82 0.00 1,527,970.34 1,772,879.66




CLAIMS PAYABLE FOR NOVEMBER 2001

ACCT VENDOR NAME

ANOUNT EXPLANATION OF CLAIM

5811 CASALE, WOODWARD & BULS, LLP 283.33 RETAINER FEE BILLED THROUGH 11/25/01
5811 CASALE, WOODWARD & BULS, LLP 731.00 ADDITIONAL LEGAL SERVICES THROUGH 11/25/01
5812 NIRPC 9,134.18° SERVICES PERFORMED OCTOBER 2001
5812 KRAMER & LEONARD 126.73 PURCHASE OF OFFICE SUPFLIES A
5821 SANDY MORDUS 11.20 MILEAGE FROM 10/22/01-11/15/01
5821 DAN GARDNER 292,00 EXPENSES FOR NAFSMA CONFERENCE NOV 6-11,2001
5821 SAND RIDGE BANK - 571.00 AIRFARE TO NAFSMA CONFERENCE IN CHARLOTTE,FOR DAN GARDNER

AND WILLIAM TANKE
5824 MCI 230.71 BILLING PERIOD 10/15/01-11/14/01 (TOTAL BILL 253.60 KRBC 22.89)
5824 VERIZON 114.23 BILLING PERIOD 11/16/01-12/16/01 { TOTAL BILL 238.58 KRBC 124.35)
5825 SAND RIDGE BANK 90,88 EXPENSES INCURRED AT FINANCE/POLICY COMMITTEE MEETING 11/15/0
5825 SAND RIDGE BANK 85.04 EXPENSES INCURRED AT STAGE VIIl WEST REACH PUBLIC MEETING

11/28/2001
5838 CASALE. WOODWARD & BULS, LLP §,214.18 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 11/25/01
5841 JANET O'TOOLE & ASSOCIATES 1,200.00 APPRAISAL FEE FOR DC-616
5841 JANET O'TOOLE & ASSOCIATES 2,500,00 APPRAISAL FEE FOR DC-603
5841 JANET O'TOOLE & ASSOCIATES 2,500,00 APPRAISAL FEE FOR DC-69A
5842 R. W. ARMSTRONG 7,584.47 PROFESSIONAL SERVICES FOR PERIOD ENDED 9/19/01
5842 R. W. ARMSTRONG 3,089,168 PROFESSIONAL SERVICES FOR PERICD ENDED 10/16/01
5843 MERIDIAN TITLE CORP 275.00 TITLE WORK SEARCH PREFORMED FOR DC-69B & DC-70A
5843 MERIDIAN TITLE CORP 120.00 CLOSING & RECORDING FEE FOR DC-69B & DC-70A
5843 MERIDIAN TITLE CORP 360.00 TITLE WORK PREFORMED FOR DC-1026
5843 MERIDIAN TITLE CORP 275.00 TITLE WORK PREFORMED FOR DC-1027
5843 MERIDIAN TITLE CORP 275.00 TITLE WORK PREFORMED FOR DC-1028
5843 MERIDIAN TITLE CORP 275.00 TITLE WORK PREFORMED FOR DC-1020
5844 JAMES POKRAJAC 4,738.00 ENGINEERING/LAND MANAGEMENT SERVICES 10/16/01-10/31/01
5844 JAMES POKRAJAC 214.76 QCTOBER MILEAGE
5844 JAMES POKRAJAGC 4,462.00 ENGINEERING/LAND MANAGEMENT SERVICES 11/1/01-11/15/01
5844 JAMES POKRAJAC 3,772.00 ENGINEERING/LAND MANAGEMENT SERVICES 11/16/01-11/30/01
5844 JAMES POKRAJAC 187.88 NOVEMBER MILEAGE
5844 JUDITH VAMOS 3,069.00 LAND ACQUISITION/MANAGEMENT SERVICES 10/16/01-10/31/01
5844 JUDITH VAMOS 5,88 OCTOBER MILEAGE
5844 JUDITH VAMOS 2,986.50 LAND ACQUISITION/MANAGEMENT SERVICES 11/01/01-11/15/01
5844 JUDITH VAMOS 2,095.50 LAND ACQUISITION/MANAGEMENT SERVICES 11/16/01-11/30/01
5844 JUDITH VAMOS 34.44 NOVEMBER MILEAGE
5844 SANDY MORDUS 441.00 CREDITING TECHNICIAN SERVICES 10/16/01-10/31/01
5844 SANDY MORDUS 539,00 CREDITING TECHNICIAN SERVICES 11/01/01-11/15/01
5844 SANDY MORDUS 232,75 CREDITING TECHNICIAN SERVICES 11/16/01-11/30/01
5844 G. LORRAINE KRAY 759.00 CREDITING TECHNICIAN/LAND ACQUISITION ASST 10/16/01-10/31/01
5844 G. LORRAINE KRAY 882.75 CREDITING TECHNICIAN/LAND ACQUISITION ASST 11/01/01-11/15/01
5844 G. LORRAINE KRAY 6658.25 CREDITING TECHNICIAN/LAND ACQUISITION ASST 11/16/01-11/30/01
5845 DLZ 1,625.00 PROFESSIONAL SERVICES FOR TRISTATE EASEMENTS

TOTAL

63,051.82
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RECREATION REPORT
For meeting on Thursday, December 6, 2001

(Information in this report is from October 27, 2001 — November 27, 2001)

GENERAL STATEMENT:

A. At this point in time, the existing construction contracts in the East Reach are almost all
completed. The only remaining area of construction is the Betterment Levee — Phase I
No recreational trail work will resume until the next contract is awarded.

B. Currently, the joint recreation venture with the Army Corps is completed; 90% of the completed
east reach levees have stoned trails completed; the remainder of east reach trails are currently
being coordinated and should be included in an upcoming recreation contract. The Corps will
write us a letter requesting a change in this scheduling. (Still awaiting letter as of November
27", 2001.)

e It is anticipated that the next recreation contract may be in 2003-2004, and that the
construction and real estate costs for this work would be delayed until that contract is
ready to let.

e A supplemental contract will be released as part of the Stage III remediation project in
the late summer of 2001 that will include the paving of all ramps.

RECREATION - PHASE 1.
(This contract included recreational facilities for Lake Etta, Gleason Park, Stage III (trails), and the
OxBow area in Hammond.

A. OXBOW (Hammond)
1. October 28" 1998 was the date that this facility was turned over to the City of

Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28", 1998 was the date this facility was turned over to the Gary Parks and

Recreation Department.

C. LAKE ETTA (Lake County Parks)
1. October 27", 1998 was the date that this facility was tumed over to the Lake County

parks department.

D. CHASE STREET TRAIL (City of Gary)
1. October 27", 1998 was the date that this facility was turned over to the City of Gary.



EAST REACH RECREATION

A. Recreation trail re-alignments will be required in the east reach due to conflicting land use
plans with City of Gary, 1.U. Northwest, or other regulatory groups. (Refer to general
statement. )

1. Broadway to Harrison Crossing: (Currently on hold until the next recreation
contract.)

e  We received a letter of response from INDOT on October 18 indicating no concerns
regarding the crossing at Broadway as long as we coordinate with the locals, and that
a right-of-way permit with them would be required.

e We will be making application with the City of Gargf to use the Broadway r/w (the
existing sidewalks) on both sides to go South to 33" Avenue to cross at the light.

e Upon completion of 1.U. Northwest modifications on, and adjacent to, Broadway, we
will install a permanent trail crossing south of the river and along the line of flood
protection as originally proposed, and the temporary trails on the sidewalks on the
Broadway right of way will be abandoned.

2. Harrison to Grant Street Crossing: (Currently on hold until the next recreation
contract.)

e We received a letter from the City of Gary on July 11", 2001, indicating that our
proposal East of Gilroy Stadium to 32" Avenue is the best use location from Harrison
to Grant.

3. We submitted a request to Attorney Casale on August 3", along with a letter from the
EJ&E RR to proceed with an agreement to allow us to install an at-grade recreation trail
crossing East of Cline Avenue.

e We received a letter from the EJ & E on September 1%, 1999, allowing us to
proceed along with their requirements. (To Lou at September 10", 2001 utility
coordination meeting.)

e The scope of this work will be done as part of the Burr Street Phase 2 project
instead of Stage VI-2.

th

WEST REACH RECREATION

A. Cline Avenue Crossing:
1. We had recreation coordination meetings with Highland and Griffith to determine trail re-
locations which allow us to cross at Cline Avenue at Highway Avenue
e A field meeting was held with Griffith on June 27" 2001 to walk and review
potential recreational trail adjustments east of Cline.
e A meeting was held with Highland on July 5%, 2001, to review the recreation trail
location west of Cline Ave. A follow-up meeting was held with the Cline Avenue
Baptist Church on July 16", 2001, to review the possibility of getting an easement
across their property adjacent to Cline Ave.
2. A letter was sent to the COE on July 23" 2001 along with sketches showing the proposals
and suggesting a meeting to review and discuss these locations.
e We have not received a response as of November 30™, 2001.







B. Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail

Systems:

1. The COE modified the engineering and real estate drawings and submitted them to us at
the Real Estate meeting on July 19", 2001. It is still the intent to have this recreation trail
on the land side. (Refer to Land Acquisition & Engineering Reports).

2. North Township — Wicker Park recreational trail alignment is being evaluated.

e It was mentioned to re-locate the trail from between the golf courses to the existing
trail along the West and South boundaries.

e North Township would not have a problem, but are awaiting information from
INDOT for impacts to Indianapolis Blvd. R/W which would cause their existing trail
to be re-located. (Ongoing)

e We had a meeting with Highland to discuss Highland/INDOT plans for drainage in
this area (See Engineering Report).

C. A letter was sent to the Lake County Highway Dept. on December 28, 2000 requesting
permission, and comments, to cantilever a walkway on the east side of the Kennedy Avenue
bridge to allow our trail to be contiguous.

1. It was approved at our February 1%, 2001 Board meeting to contract with R.W.
Armstrong to do a feasibility study for the pedestrian walkway and get an agreement at a
cost not to exceed $7,000.

e It is our intent to include this construction as part of the Stage VI —Phase 1 contract.

D. Stage VIII Trails:
1. We received a letter from NICTD on October 15™, 2001 (dated October 9'") indicating

problems with the location of our trail on their R/W under I-80/94.

e They feel it is a safety concern and suggested we reroute our trail along their R/W to
173" Street.

e LCRBDC is currently contacting NICTD to do a review with the Corps, and SEH
(Corps engineer) to discuss their request.



Jamies E. Pokrajac, Agent

Land Management/Engineering

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

RE: Kennedy Ave, Over Little Calumet River Pedestrian Walkway

Dear Jim:

Thank you for allowing us to submit this proposal for design services for the above
mentioned project. A manhour fee justification is included for your review listing the
required activities with associated hours per manhour classification. Our proposed lump
sum fee is $26,000 to perform this work. This fee is for the option of attaching a
permanent concrete walkway to the existing bridge, Lake County Bridge #143. This is
Option #1 in the April 5, 2001 Feasibility Study.

We can start this project at your convenience and will meet your letting schedule for late
next year. We look forward to working with you on this project. If you have any
questions please call me at 1-800-321-6959 ext. 133.

\
\
A
y

Sincerely,

R. W. ARMSTRONG & ASSOCIATES, INC.

oot 1lhrall

Scott F. Hornsby
Director Of Transportation

Attachment

I p. 317.788.0461 { F.317.788.0957 | 800.321.6959 |

2801 SOUTH PENNSYLYANIA STREET é INDIANAPOLIS, INDIANA 46225-2399

E WEB SITE: www.rwarmstrong.com
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
KENNEDY AVE OVER LITTLE CALUMET RIVER (LAKE BR. #143)
BRIDGE WIDENING OPTION

Dlretor (

Engineer

B |:> lzc;jéct. 2k

Coordlnatldﬁ' With Lake Coumﬁty

Meetings/Site Visits

Beam Design & Superstructrure
Substructure & Piling Design
Existing Structure Analysis
Railing Design

DNR Constr. In a Floodway Permit Appl.

PIANS & SPECIE RTINS e e T e R i s

Existing Structure Removals & Tie-Ins 4

Proposed Structure Details 16

Summary & Title Sheets 4

Quantity Calculations 4

Special Provisions 2 4

Final Construction Cost Estimate 2 4

TOTAL HOURS 16 76 96 62 56
HOURLY RATE $125.00 $110.00 $85.00 $65.00 $55.00
TOTALS $2,000.00 $8,360.00 $8,160.00 $4,030.00 $3,080.00
SUMMATION OF ABOVE TOTALS $25,630.00

MISC. (MILEAGE, PRINTING, ETC.) $300.00

DNR PERMIT APPLICATION FEE $50.00

TOTAL LUMP SUM FEE $25,980.00 USE $26,000.00

R.W. ARMSTRONG







Little Calumet River Basin Dmmm Commisson

WORK STUDY SESSION
ENGINEERING COMMITTEE
December 6, 2001

Bob Huffman, Committee Chairman

. Engineering Committee meeting held on November 13, 2001 (to review tentative
cost saving items for project).
* Submitted letter to COE on December 6 along with our meeting agenda,
maps, and more detailed information on our intent.

. We received a proposal from R. W. Armstrong on December 4 for design services
for the Kennedy Avenue pedestrian bridge in the amount of $26,000.

. LCRBDC completed final engineering review for Stage III remediation. Scheduled
to be bid January, 2002 and contract award in April 2002.

Pipeline locations & elevations west of Kennedy Avenue in Stage V Phase 2 are
requested by the COE and can cost LCRBDC up to $40,000.
* Should we request the COE to do this as part of their engineering services
that include utility coordination.

. LCRBDC doing final engineering review for Stage VI Phase 2 (Liable to Cline,
south of the river).



Little Calumet Rver Basin Development Commission

WORK STUDY SESSION
6 DECEMBER 2001

LAND ACQUISITION / LAND MANAGEMENT
ARLENE COLVIN, CHAIRPERSON

1.) OFFERS/CONDEMNATIONS: There are no increased offers or condemnations.

2.) Public Meeting for Stage VIII held at Wicker Park Social Center was attended by 85
landowners from a 235 mailing. Corps and several Commissioners attended. Perhaps
Dan or Commissioner Carlson, Davis, Huffman, or Mroczkowski would like to add
details?

3.) The Operation and Maintenance Summary Chart for the Gary segments along the
river has been completed. The Summary needs to be reviewed and discussed. (Refer
to Jim for details.)

4.) For the Work Study Session only:
We have new information on the 75 ft. drainage easement along the river. Lou has
researched a new case, Mattingly v. Warrick Co. Drainage Board April 2001. From this
it seems the Little Cal has a 75' right-of-entry and right-of-way on the property. This
case may have a bearing on the Krosan Development problem and future appraisals in
the Kennedy Industrial Park Area. (Refer to Lou for specifics.)
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CONFIDENTIAL

Attorney Client Communication
‘Subject to Work Product Immunity and
Deliberative Process Privilege

TO: The Little C:alumet River Basin Development Commission
FROM: Louis M. Ca:tsa[e, |
Casale, Wosdward & Buls, LLP
DATE: December 6, 2001 RE:  Krosan and the Regulated Drain
FACTS: '

At the south end of the Krosan property located in the Krosan Interstate Business Park on
Lot 2, Merrimac Addition, extending 75° landward from the top of the bank is a drainage
easement because of the existenice of a regulated drajn. A “regulated drain” is an open drain, a
tiled drain, or a combination of the two. IND. CODE 36-6-27-2 (2001). The drain was transferred
{rom the Lake County Draihage Board to the Little Calumet River Basin Development
Commission for the purposé of flood contro! construction.

A regulated drain within the Little Calumet River basin is no longer subject to the powers
of the county surveyor and drainage board: instead, the Little Cal is granted the same powers
over and-upoun private land that is given the surveyor and drainage board under Indiana Code
section 36-9-27-33. IND. CODE 14-13-2-29(b) (2001). A plain reading of Indiana Code section
36-9-27-33 shows that the legislature intended to create both a 75° right-of-entry and 75" right-
of-way, or easement. Mattingly v. Warrick Co. Drainage Board, 743 N.E:2d 1245, 1251 (Ind. Ct.
App. 2001). Therefore, Little Cal has a 75° right-of-entry end right-of-way on the property
where the rogulated drain sits, _

The problem is that Krosan has announced plans to encroach upon the Little Cal’s
drainage casernent to build aroad around one of his warehouses. The Little Cal intends to
enforce its easement rights and require Krosan to ask for permission from the Little Cal before he
buijlds the road. : '

ISSTUE:

Can the Little Cal restrict Krosan from building a road on its regulated drain right-of-
way? : .

BRIEF ANSWER:

) Yes, under Indiana Code section 36-9-27-33(d) Krosan nceds written consent from the
Little Cal to encroach upon the right-of-way and build a permanent structure, Also, under’
Mattingly, Krosan will be uniable to argue that any denial by Little Cal to encroach upon the
right-of-way is an unconstitutional taking, '
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EXPLANATION OF ANSWER:
1. Krosan cannot place a permanent structure on the right-of-way without permission

Permanent structures may not be placed on any right-of-way without the written consent
of the board, Temporary structures may be placed upon or over the right-of-way without the
written consent of the board, but shall be removed immediately by the owner when so ordered by

. the board or by the county surveyor. IND. CODE 36-9-27-33(d) (2001). A structure is something
constructed. American Heritage Dictionary, p. 1782 ( 1992).

Since Krosan would need permission from the drainage board to build a road, he will
have to receive written corisent from the Little Cal because under Indiana Code section §4-13-2-
29(b) it is given the same powers of the drainage board or county surveyor. Also, the road
Krosan wants to build would fall under the definition of “permanent structure” because a road js
“something constructed”, Therefore, Krosan must have permission from the Little Cal before he
can build his road.

2. It is not a taking if the Little Cal prohibits Krosan from building the roadway

No unconstitutional taking occurs when a Drainage Board prohibits construction of a
permanent structure on a right-of-way. Mattingly v. Warrick Co. Drainage Board, 743 N.E.2d
1245, 1251 (Ind. Ct. App. 2001). Tn Mattingly, the plaintiff purchased land and Jeamed a
regulated drain abutted the:western border of the property, and that his construction project
encroached upon the right-of-way associated with the drain. He then asked the Drainage Board
to reduce the right-of-way from 75’ to 25°, but the Board refused. He sucd the Board alleging an
unconstifutional taking for their refusal to reduce the i ght-of-way,

The court said that the plain reading of Indiana Code section 36-9-27-33 shows that the
legislature intended to create both a 75° v ght-of-entry and 75’ right-of-way, or easement,
Mattingly, at 1249 (citing Johnson v. Kosciusko Co, Drainage Bd., 594 N.E.2d 798, 804 (Ind. Ct,
App. 1992)). The eourt also ruled that the plaintiff had constructive notice of the 757 right-of-
way because the county surfveyor keeps a public list of alt regulated drains. Mattingly, at 1251,
Finally, the court ruled that the establishment of a regulated drain without compensation docs not
qualify as an unconstitutional taking of property. /d, (ciring Johnson, 594 NLE.2d at 804-05).

Like the plaintiff in. Mattingly, Krosan purchased land that abuts a regulated drain and
plans a construction project that encroaches upon a regulated drain right-of-way. Therefore,
Mattingly is a case Little Cal can rely upon to thwart any effort by Krosan to either reduce the
right-of-way from 75" or combat any charge that a refigal by the Little Cal to build a road
constitutes a taking, :

Respeettully submitted,
CASALE, WOODWARD & BULS, LLP

Louis M. Casale
ILMC/amo
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DEPARTMENT OF THE ARMY
CHIGAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, IL 60606-7206

REPLY TO
ATTENTION OF

28 November 2001

District Engineer

Scott L. King
Mayor

City of Gary

401 Broadway
Gary, Indiana 46402

RE: Response to 10 November 2001 letter to Chicago District Commander Colonel Mark A.
Roncoli.

Dear Mayor King:

Thank you very much for your recent letter. I appreciate the opportunity it gives me to ~
describe our Little Calumet River mitigation project to you, and to perhaps clarify some
misconceptions. Foremost, I am pleased to inform you that nearly 175 acres, roughly half of the
required mitigation, will occur in your city, with implementation expected to begin this coming
spring, the spring of 2002. This is proportional to the amount of levee construction in Gary, given
that approximately half of the project Ievee miles requiring mitigation occur there. The remainder
of the mitigation will occur in another portion of the Little Calumet River watershed.

I am as committed to assuring the success of project mitigation as ] am to the success of the
project itself. The amount of mitigation occurring in Gary being proportional to the amount of
levee construction there may appear intentional, but it is in fact a coincidence. We did not choose
our mitigation sites based upon the number of levee miles occurring in a particular city, rather we
chose those sites based upon an in-depth interagency analysis of properties for all the right
ecological reasons. Among the variables to undergo this interagency scrutiny was the capability
of sites to successfully support the mitigation in terms of soils, hydrology and other factors. It is
these factors that will determine the success of this mitigation project.
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It has taken many years of coordination and negotiation with State and Federal agencies to
achieve regulatory approval as wel] as congressional and broad public support. To change the
plan and place the remainder of the project mitigation in degraded, developed areas that will
result in extensive invasion by exotic species, thus requiring intensive long-term management to
support native species and to maintain natural processes, caries a significantly greater chance of
failure.

Your letter asks why the mitigation is not being performed in Gary, “whose citizens directly
suffered the damage for which mitigation is being done.” You now know that this is not the case,
and that the city of Gary is in fact receiving a fair share of mitigation. Let me say further that the
citizens of Gary were suffering damage from flooding and it is habitat that suffered damage for
which mitigation is being done. In other words, the purpose of mitigation is to compensate for
habitat impacts. It is the purpose of the flood control project itself to benefit the citizens of Gary.
I'am pleased and gratified by the statement in your letter that you are “generally pleased” with the
project’s progress. .

Your comment that land purchased for the flood control project was intended for mitigation is
a common misconception. I’'m happy to clarify it for you now. That property has always been
intended for flowage, not mitigation. The confusion may come from the fact that we have agreed,
and have made a thorough and concerted effort, to mitigate to the extent possible on project
lands. I think the fact that your city is receiving nearly half of the total mitigation project is a fair
and genuine indication of that effort.

On 26 November 2001, my staff confirmed with Little Calumet River Basin Development
Commission Executive Director Dan Gardner that the Local Sponsor did not pay-for an
alternative mitigation plan. They were offered a plan that discusses, in a general way, means of
handling flowage easement property that the USACE does not require for mitigation and,
according to Mr. Gardner, that plan was by no means offered with the intention of gaining the
state required water quality and flood zone construction permits.

So let me assure you that all reasonable efforts to perform mitigation for this project in the city
of Gary have in fact been carried out and that we have planned, designed and coordinated the
mitigation project to ensure, to the extent humanly possible, that it will be carried out
successfully.
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I'thank you for your interest in our project and encourage you to contact me if I may be of any

further assistance to you.

Copies Furnished:

Govemor Frank O’Bannon
Honorable Peter J, Viscloski]

Director Larry D. Macklin, IN-DNR
Commissioner Lofi R. Kaplan, IDEM
Director Dan Gardner, LCRBDC
Chairman William Tanke, LCRBDC

Sincerely,

ﬂé{ark A. Runcér—‘//

Colonel, U.S. Army
District Engineer






PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Thursday, December 6, 2001

(Information in this report is from October 27, 2001 — November 27, 2001)

STATUS (Stage 11 Phase 1) Harrison to Broadway — North Levee:
1. Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524
2 Harrison Street — INDOT raising of bridge over I-80/94 approx. 7° at the bridge.
A. We received a request from INDOT for a ROE at Harrison Street, South of 1-80/94 on
August 9", 2001 to get a field entrance for construction.
o We submitted a letter to INDOT on August 20™, 2001, requesting more detail as
to location of this property prior to our 1ssumg a right- of—entry
B. We sent a letter to INDOT on September 4™ informing them that all design for any
work that would impact our project should be coordinated with the COE (through
Imad Samara) in order to comment on engineering.

STATUS (Stage II Phase IT) Grant to Harrison — South Levee:
1 Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage I Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract (This contract includes all completed levee segments — installing,
planting zones, seeding, and landscaping):
1. Dyer Construction — Final contract cost $1,292,066

e Overrun (over original bid) $200,016 e

Project completed June 11, 1999 N l
TATUS (Stage 11 Phase 3B) Harrison to Georgia — South Levee: /6@

Rausch Construction started on 11/20/95. (Construction is approx. 98% complete) %

e Current contract amount - $3,477,249.66
e Original contract amount - $3,293,968.00

¢ Amount overrun - $183,281.66 (5.6%)
2. A final inspection with the LCRBDC and the COE will be scheduled for this entire

portion of the project no later than December of 2001.



STATUS (Stage 11 Phase 3C2) Grant to Harrison: (8A contract)

It, The final inspection, and punch list items have been completed. We received a letter from
the COE on November 22™, 2000, indicating Webb Construction has completed this
work in accordance with the provisions of the plans and specs.

e Currently, $3,915,178.36 has been spent on this project.
e Overrun (over original bid) $463,196
e Balance (to be paid to contractor) $189,875

STATUS (Stage Il Phase 4) Broadway to MLK Drive — North Levee:
1. Project is approx. 98% completed. (All work is completed except for the pump station.)
e Current contract amount - $4,186.070.75
¢ Original contract amount - $3,089.692.00
e  Amount overrun - $1,096,378 (36%)
Fip A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the Ironwood stormwater pumping station, no later than December
2001.

STATUS (STAGE III) Chase to Grant Street:
{. Project completed on May 6", 1994.
Kiewit Construction — Contract price $6,564,520.

STAGE 11l DRAINAGE REMEDIATION PLAN.

1 [ We received 100% plans and specs for review from the COE on November 1%, 2001,
requesting comments no later than November 30", 2001. We sent copies to GSD,
WREP, city engineer and LEL.

2. COE estimates approx. $1 million to do this work. $800,000 for ditches and pumps,
$50,000 to engineer an 18,500 GPM pump station West of Grant St. & remainder toward
work with the City of Gary.

3. The scope of this project is to include the following:

e Lift stations West of Grant to remediate drainage problems due to Stage III
construction

e East Reach remediation lift station for interior drainage

e East Reach remediation demolition

e Extending the combination sewer East of Grant Street, North to our line of

protection
4, Tentative schedule is to advertise December 2001 and start construction in the Spring of

2002.

STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern
Railroad:
1. IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk

Southern RR.
e Current contract amount - $3,013,910.52
e Original contract amount - $2,708,720.00
e Amount overrun - $305,109 (11%)



2 The final inspection was held on August 30‘“, 2001, and tools & manuals were given to

the LCRBDC.
3. Will still require “as-built” drawings, and minor punch list items need to be completed.

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
1. Dyer Construction was low bidder. Given 450 days to complete
e Current contract amount - $4,185,593.96
e Original contract amount - $3,862,736.65
e Amount overrun - $322,857 (8%)
2. Overall construction is now complete. The COE did a preliminary walk-thru with the
contractor on October 17, 2001, to get a preliminary punch list.
e When these items are completed, we will do a final inspection of this segment —
anticipate this in December, 2001
e An inspection is anticipated for Fall, 2001

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1 Dyer Construction-95% complete.

e Current contract amount - $3,504,445.80

e Original contract amount - $2,473,311.50

e Amount overrun - $1,031,134 (42%)

2 The North Burr Street stormwater pumping station has been completed.

A. A meeting was held on February 8", 2000, with the COE and GSD to review design
and installation of auxiliary power hook-up with a portable generator.

B. All electric has been completed, the metal building is installed, and the total
project is done except for some minor trench settling. We will be scheduling an
inspection with GSD/WREP in early December.

C. Austgen Electric is the contractor.

STATUS (Stage IV Phase 2B) Clark to Chase

)& 100% of levee construction has been completed, and the projected overall completion is
for the summer of 2001. A final inspection was held on July 23, 2001 with the LCRBDC
prior to turnover.
A. The final inspection was held with the COE and Dyer Construction on July oz

2001, and we received the O&M Manuals.
2 Project money status:

e Current contract amount - $1,938,357.86
e Original contract amount - $1,530,357.50
e Amount overrun - $408,000 (27%)

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):

1.  The bid opening was held on May 9%, 2000

The low bidder is Dyer Construction.

Current contract amount - $2,228,652.16

Original contract amount - $2,074,072.70

Amount overrun - $113,604.62 (6%)




2 The final inspection was held on August 30", 2001, with minor punch list items to be
completed. Manuals and tools, and “as-built” drawings will be turned over to LCRBDC.

L The drainage ditch north of the Mansards is having sloughing problems that should be
corrected when Burr Street Phase I is completed.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East
(North of RR R/W) ¥ between Burr and Clark, back over the RR, then South approx.
1,400 feet:

15 We wrote a letter to the COE on May 21%, 2001, requesting final information for all
utility re-locates in order that we may proceed with agreements.

e We received an email from the COE on November 20", 2001, indicating that
this project is currently on hold and that they are concentrating their efforts
on other segments.

2. We received plans and specifications from the COE on July 11%, 2001. A “plan-in-hand”
meeting was held on July 31%, 2001, and our final comments were submitted to the COE
on August 7", 2001. (These comments are available upon request).

2 Three (3) structures scheduled for demolition will be done by LCRBDC prior to project
due to safety & vandalism concerns. Will be deleted from plans (see Land Acq. Report).

4. The projected government estimate for this project is approximately $3.6 million.

e LCRBDC needs to review spending through 2003 (this biennium) to establish
priorities. The $5.5 million may not allow this construction if land acquisition and
utility re-locates in the West Reach exceed original cost estimates.

e We included the Land Acq., utility re-locates, and our portion for construction into
this biennium, but are pursuing the possibility of making this project part of the flood
control project (not a betterment).

STATUS (Stage V Phase 1) Wicker Park Manor:

b Project completed on September 14, 1995.
Dyer Construction — Contract price $998,630
2 Phillips Pipeline directional bore under the existing levee is currently being engineered

by Phillips. Awaiting their design and cost by June, 2001.
e As of March 23, 2001, a temporary hold has been put on this engineering request due
to current funding restrictions.

STATUS (Stage V Phase 2):

l. With the approved $5.5 million for this biennium and with $5.5 million assumed for the
next biennium, we project a fall, 2005 advertising date.
2, A utility coordination meeting was held on November 16™, 2000 with all pipelines,

utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.

A. We have received cost information from the pipeline companies to do the work
necessary to accommodate I-walls. The total cost in this corridor and for 2 directional
bores west of the RR will total approximately $1.1 million.

B. We made a request to NIPSCO on August 22" for copies of all subordinated
agreements with other pipelines to allow our attorney to review their responsibilities
to repair or modify their pipelines.

e We received copies of (3) of the (9) different pipelines on August 3 18



2. We received a letter of request from North Township on July 9™ 2001 to re-align the
levees adjacent to Hart Ditch further Westward to allow more room to develop property
on the Wicker Park Golf Course.

e Currently, the design will require 300 between center lines of levees, the layout has
the levee on Wicker Park approx. 220" East of Hart Ditch and the levee on the
Munster side approx. 80 West of Hart Ditch.

e This is due, on the Munster side, to the limitations of real estate, and to the proximity
of residential dwellings.

¢ The meeting with Munster and North Township was held on July 19", 2001. It
appears North Township will try to minimize impacts to the Munster side if the COE
might do some considerations.

4. We requested an email from Highland/COE regarding drainage concerns with INDOT in
the area around and adjacent to the Tri-State Bus terminal.

e A meeting was held with the COE, INDOT, LCRBD, North Township and Highland
on June 14", 2001, to review these drainage concerns.

e A potential exists to partner between Highland, North Township and INDOT to build
a pump station in the ditch area West of Tri-State.

e Wereceived a letter from the COE dated May 24“’, 2001 (on July 3') indicating to
INDOT that the ponding in this are is likely to be substantially greater and it would be
in the best interest of the community if they would include a pumping unit.

e We are gathering information on hydrology from Highland, North Township (Wicker
Park) — to be provided by the COE and INDOT. (Ongoing)

5. We received a request from the COE on September 26™, 2001, to obtain additional
information on the pipeline corridor for locations and elevations.

e We received a quote from GLE for the survey work at a cost not to exceed $3500. $/

e We met Badger Daylighting on October 18", 2001, to review scope of work. We {
received a letter on November 12", 2001, indicating they could do the pipe
exposing for $12,200 during dry conditions and $37,000 in wet conditions.

STATUS (Stage V Phase 3) Woodmar Country Club:
1 Refer to Land Acquisition report for status of appraisal process and revised schedule.

e Asper our June 7, 2000 partnering meeting, the schedule shows a March 2002
advertising date. This date will be pushed back due to funding restrictions even if we
get the $5.5 million for this biennium. The construction sequence due to hydrology
will push construction back in the schedule.

2, Appraisal work ongoing (refer to Land Acquisition report).

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to
Liable, South of the river.):
1. Legal descriptions North of the river have been completed by GLE, and legals South of
the river have been completed by DLZ.
A. Legals have been done for Hammond, HSD, and Hammond Parks between the
Highlands Apartments and the S.E. Hessville Pump Station.
e These lands include approx. 62 acres of ownership and when the appraisal is
completed, we will coordinate with Hammond for turnover of these lands for our

project.




B. Highland properties were completed (plats & legals) by DLZ and given to Dale
Kleszynski (appraiser) at our July 19™, 2001 Real Estate meeting. (Approx. 62 acres.)
See Land Acq. Report.

C. Preliminary appraisal work has been completed for the Kennedy Industrial Park area
(see Land Acq. Report).

2. A letter was sent to the COE on November 15", 2001, requesting a list of all utilities,
locations, costs, etc. in order that we may proceed with utility re-location
agreements in a timely manner.

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):
1. Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.)
2. We received a letter from INDOT to Rani Engineering on January 8, 2001 indicating
their concerns regarding culverts & recreational proposals.
A. A meeting was held with RANI, the COE, INDOT, and the LCRBDC on April 11,
2001 to review these and other engineering issues.
e INDOT agreed we could cross Cline Avenue at the existing light at Highway
Avenue. (See Recreation Report).
e A meeting was held with Griffith to review proposed route for recreation trail east
of Cline on June 27" and a preliminary review meeting was held with Highland
on July 5", 2001.
e A meeting was held with the Cline Avenue Baptist Church on July 16“‘, 2001, to
investigate getting an easement on their property. (See recreation report)
B. We are still not at the 50% level of review — many issues to still be resolved. The
COE agreed we would have one more opportunity to review and comment prior to
their 100% submittal.
¢ Highland submitted a letter to the COE on August 20" requesting re-consideration
of design regarding storm sewers and drainage changes & responsibilities to
modify and construct.

STATUS (Stage VII) Northcote to Columbia:
1; The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%, 1999.
2 We received a request for a 75% review from the COE on January 16, 2001 along with
their comments and responses to our 50% review.
e We sent a letter to the COE on February 1 with comments to their 75% submittal
indicating a number of concerns and requesting another review opportunity prior to
the 100% review. (No response as of October 26", 2001).
3. A public meeting will be scheduled with both communities. (This will be after the 75%
BCOE review process). Tentatively end of January, 2002.




STATUS (Stage VIII) Columbia to the Illinois State Line):

L, The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

2. A public meeting was held at the Wicker Park Social Center for Hammond and
Munster on November 28", 2001, to gather public information and to answer
questions.

e The current design is at the 50% level.

3. A letter was sent to the Lake County Highway Dept. on November 20", 2001,
requesting that our concrete closure slab on Hohman Ave. be incorporated into
their bridge project which is scheduled to start on April 1%, 2002.

4. We received a letter from NICTD dated October 9", 2001 with the
engineering/recreational design concerns in the area under I-80/94.

East Reach Remediation Area — North of 1-80/94, MLK to I-65:

i Dyer Construction is the contractor. Construction was started on September 13", 1999,
and was completed in December, 2000 excluding minor punch list items.

2 Project cost information
e Current contract amount - $1,873,784.68
e Current contract amount - $1,657,913.00
e Amount overrun - $215,971 (13%)

3. A final inspection was held with the COE and Dyer Construction on July 23" 2001 and
we received copies of the O&M manuals.
e We received “as-built” drawings from the COE on June 25" and distributed to the

city of Gary on June 27",

Mitigation (Construction Portion) for “In Project” Lands:

1. We received copies of the final submittal of the drawings and specifications for 29" &
Hanley, Black Oak, and Chase St. wetlands sites from the Conservation Design Forum on
September 28", 2001 (dated September 24™, 2001).

e LCRBDC did not have the opportunity to coordinate at the 50% level.

2, The COE is anticipating to advertise this portion of construction this Fall and start
construction in the Spring of 2002.

4 This includes 29™ & Hanley, areas between levees West of Chase and East of Clark.

4. They are proposing to use the most qualified contractor rather than bidding it out. The

contractor will need a botanist.

e This is projected to be a $1 million contract — our portion at 25% is $250,000, and
the Corps anticipates we need to contribute 60% this biennium (approx.
$150,000).

5, A letter was written by Mayor King to Colonel Roncoli on November 10™, 2001,
requesting Gary lands be used for mitigation rather than Hobart Marsh (asking for
a re-evaluation).



West Reach Pump Stations — Phase 1A:

2,

3

The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
Low bidder was Overstreet Construction. Notice to proceed was given on November g iuL8
2000 — 700 work days to complete (Oct. 2002)
e Current contract amount - $4,638,400.00
e Original contract amount - $4,638,400.00
e Amount overrun — none
A pre-construction meeting was held on November 27", 2000, to discuss scheduling,
establish points of contact, and coordination.
e Baring started July 2001, Hohman/Munster in August 2001, and S. Kennedy and
Walnut in September 2001. Anticipated completion is October 2002.
Baring Pump Station
o 5% complete
e 2 pumps on site
e concrete work starting
Walnut Pump Station
6% complete
3 pumps currently being re-built
Electric demolition begun
. Kennedy Pump Station
5% complete
One pump being re-built
Concrete pads being constructed
Hohman/Munster Pump Station
¢ 5% complete
¢ [Electric demolition ongoing
e 2 pumps installed and ready for operation
¢ 2 additional pumps received and ready for installation
We received a status report from the COE on November 26", 2001. / /
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West Reach Pump Stations — Phase 1B:

@

The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and

81" Street (Highland). Overall project is 99% complete.

A. A final inspection was held for both stations on September 18", 2001. We received a
letter that day listing key turnover items.

B. We received an email from the COE on November 7, 2001, indicating that we /2
will be receiving the final O&M Manuals in the near future.

Thieneman Construction from Griffith, IN was the successful bidder.

e Current contract amount - $2,120,730.12

e Original contract amount - $1,963,400.00

e Amount overrun - $157,330 (9%)

We received a status report from the COE on November 26", 2001. 1/






