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Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

e el / MEETING NOTICE

Appointment
ROBERT HUFFMAN, Vice Chairman
Governor's Appointment
ggf;rfo;’fm'- L’r;a:x;ef THERE WILL BE A MEETING OF THE
(Mm b LITTLE CALUMET RIVER BASIN
__Govemor's Appoint DEVELOPMENT COMMISSION
CHARLES AGNEW | AT 6:00 PM. THURSDAY, MAY 3, 2001
o ”:‘;":’;;:' / AT THE COMMISSION OFFICE
rayo:r ?r Hammond's 6100 SO UTHPOR T ROAD
S PORTAGE, IN

ARLENE con.?r\
%LER’E;%}%‘ZS [i.ejm WORK STUDY SESSION - 5:00 P.M.
EMERSON DELANE

intment
o M \/ AGENDA
Govemor's Appointment
MARION WILLIAMS ’4/
Lake County Commissionel ; .
Appointment L Call to Order by Chairman William Tanke
DAN GARDNER 2 Pledge of Allegiance
Executive Director
‘;ﬁ;’,,‘,f,’j‘,s"‘w % Recognition of Visitors and Guests

4. Approval of Minutes of April 5, 2001 /- Y

Chairman’s Report
e COE letter giving preliminary estimated local share costs for the (
next two years (through FY03). Cost is $9.8 million.

e Possible budget impact on Commission

Executive Director’s Report
e Receipt of COE Project Funding Schedule 6 - I y
e Other issues




10.

Standing Committees :
A. Land Acquisition/Management Committee — Chuck Agnew, Chairman

G

e  Appraisals, offers, acquisitions, recommended actions

e COE Real Estate meeting held April 9® and May 1%

* Received response from LAMAR for compensation for billboards

s Meeting to be scheduled with GSD, City of Gary, WREP to review East Reach
operation and maintenance

Report on River Forest School Board meeting April 24"

Other issues '

Project Engineering Committee — Bob Huffman, Chairman

¢ Realignment of levee adjacent to Hart Ditch — Request by North Twp.Trustee

s Meeting on May 1* with Highland to review drainage issues at Indianapolis Blvd.
south of the river

o  Other issues

Legislative Committee — George Carlson, Chairman
* Report on State Budget

Meeting with Rep. Earl Harris on April 6® - ’ ‘
Letter to Senator Robert Meeks, Republican Budget Conferee ! k)
Letter to Senator Sue Landske
Correspondence re: funding between Sen. Landske and Lake County Surveyor
George Van Til V 4
N.W. IN Forum Environmental Committee letter of funding support to Rep. Earl
Harris Jqe ¥
Newspaper article z 3

Recreational Development Committee — Curtis Vosti, Chairman

¢ Meeting was held on April 11 with RANI Engineering

e Meeting held April 12® with Gary/L.U. for recreation trail coordination
e  Other issues

vV ¥V VVVYVY

Marina Development Committee — Bill Tanke, Chairman
e Report on status of Burns Waterway maintenance dredging
e Other issues

Finance/Policy Committee — Curt Vosti, Chairman -t“"
» Financial status report 3
e Approval of claims for May 2001 e 6
» Property liability insurance renewed for another year

> New underwriter is Nautilus Insurance Company 11. z 3
o  Other issues

Minority Contracting Committee — Marion Williams, Chairman
e Minority participation in construction contracts
e  Other issues

Other Business

Statements to the Board from the Floor

Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, APRIL 5, 2001
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:15 p.m. Nine (9) Commissioners were present. Pledge
of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:
George Carlson Don Ewoldt — Lake Erie Land Company
Charles Agnew Sandy O’Brien — Dunelands Sierra Club
John Mroczkowski Jim Flora— R. W. ARMSTRONG CO.
William Tanke Dale Gick — IDNR, Div. of Water
Curt Vostt Ruth Mores — Hammond resident
Bob Huffman
Marion Williams Staff:
Steve Davis Dan Gardner
Mark Reshkin Sandy Mordus
Lou Casale
Jim Pokrajac
Judy Vamos

Commissioner Bob Huffian made a motion to approve the minutes of March 1, 2001; motion seconded by
Steve Davis; motion passed unanimously.

Chairman’s Report — Mr. Tanke read a letter from the COE stating the preliminary estimated funds required
from the Commission for the next two years (through FY03) is $9.8 million. Discussion ensued on the $5.5
million budget request for this biennium.

Mr. Tanke also announced that the Little Calumet River project video has been sent to all 150 Indiana
legislators accompanied by a letter.

Executive Director’s Report - Mr. Gardner informed the Board members that we have sent a check to the
COE for $250,000 (which is a partial payment of escrow funds required as part of the cash contribution) in
order to keep ongoing construction contracts working. We are hoping that this amount will take us through until
about the end of May. Attorney Casale added that they had talked to Imad Samara nd Imad will send us a letter
verifying that the $250,000 will be sufficient until the end of May.

Mr. Gardner referred to the financial breakdown of expenditures incurred, COE credits and other project credits,
and non-creditable expenditures that is included in the agenda packet. He distributed additional information on
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the expenditures by category. He explained the information to the Board members. All of the figures presented
are monies that have been spent in the past — not future monies. Chairman Tanke suggested we update these
figures at the end of each year to keep it up to date. Commissioner Agnew thanked staff for assembling these
figures into the categories. He stated that since he has been on the Commission since 1980, he is not ashamed of
one penny we’ve spent — we have always spent every dollar given us to the best use possible. Discussion ensued
on properties that were originally purchased by the IDNR before the LCA was signed and now since those
particular lands are not needed, shouldn’t we still be able to get credit for them since they were bought in good
faith at the time. It was suggested that we write a letter documenting the history of why the IDNR purchased
certain lands to substantiate those dollars spent.

Land Acquisition/Management Committee — Committee Chairman Chuck Agnew reported that there were no
increased offers or condemnations this month, He reported that Tim Nugent (golf course architect) inspected the
Woodmar Country Club grounds for appraisal purposes. Accompanying him were Dale Kleszynski, Lou Casale
and a representative of the Club. The appraisal should be completed shortly. Mr. Agnew also reported that the
Land Acquisition committee met on March 27™ to discuss the handicapped-accessible park construction. As a
result of that meeting, Mr. Agnew made a motion to proceed with Phase I development of the park at a cost of
$73,732; motion seconded by George Carlson; motion passed unanimously. This money will come from LEL
monies and bills will not be payable until after July 1* because the LEL monies are currently in a CD that does
not come due until July. Money will be reimbursed by LEL.

Project Engineering Committee — Committee Chairman Bob Huffinan gave the engineering report. H-e
re(]j)orted that a meeting was held with the town of Griffith, the COE, Kortenhoven and the Commission on J}pn%
3" to review the impact of new culvert installation west of the EJ&E RR. A meeting is scheduled on April 9
with Qverstreet Construction to review shut down procedure for completely shutting down pump stations one at
a time. A meeting is scheduled for April 11% with RANI ENG. and INDOT to review Stage VI-2 plans.
Discussion ensued on the COE’s Stage III remediation plans & specs which were very incomplete. This is a
problem we’ve had in the past. Engineering Committee meeting may be scheduled to talk about this issue.
Discussion then took place on west reach utility relocation. Jim Pokrajac and Jim Flora have put together a
utility compensability milestones worksheet as a utility format to follow. There are over 250 new utility
relocations in the west reach.

Legislative Committee — Committee Chairman George Carlson reported that the committee met this week to
discuss if there was anything else they could do in regard to the removal of the language requiring a 1 for 1
local match placed on the proposed $5.5 million currently contained in the budget. Staff has written a letter to
Representative Earl Harris and Senator Lawrence Borst. Also, at the NIRPC Board meeting on March 15® they
passed Resolution 01-07 that supported the original $12 million budget request without the requirement of local
matching dollars. Mr. Carlson also referred to several letters contained in the agenda packet written to our area
legislators, various newspaper articles and a letter from Senator Sue Landske acknowledging receipt of our
letter regarding the language in the budget bill. Mr. Gardner stated he had talked to Mayor Pastrick also and
then referred to a letter to Jeff Viohl from IN Federal Liaison Office in Washington, representing the
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Governor’s office. Staff has also sent a letter to Congressman Pete Visclosky. The letters detailed all the monies
spent thus far into categories of how those dollars were spent.

Mr. Gardner stated that it would be in conference committee where it would be determined whether the
language comes off the bill or not. We have received a lot of support from a lot of different areas. He thanked
Mark Reshkin, who is writing in support of the funding, representing the Northwest IN Forum Environmental
Committee. He thanked the local elected officials supporting the NIRPC resolution. He thanked the town of
Highland for letters they have written in our support. Chairman Bill Tanke stated that he thinks we have done
everything we could possibly do — if anyone can think of anything else we can do, please let us know. He
thanked Mr. Gardner for writing the letters to the representatives and senators.

Recreational Development Committee — Committee Chairman Curt Vosti informed the Board members that a
meeting is scheduled with the City of Gary, LU. Northwest, the COE, and the Commission on April 12" to
review our proposals for recreation trail re-alignment at Broadway and Grant. He also stated that R. W.
Armstrong Company presented their proposal/conclusions in regard to constructing a pedestrian walkway at
Kennedy Avenue in Highland. Several options were presented for consideration. Staff will review and we will
share with the COE. Costs that were given were engineering costs only — not construction costs.

Marina Committee — Committes Chairman Bill Tanke referred to a public notice contained in the agenda
packet that was received from IDNR for the sediment removal project at the mouth of Burns Waterway at the
Portage Public Marina.

Finance Committee — Mr. Gardner referred to the monthly financial status report in the agenda packet and
referred to the claims for approval. Chuck Agnew proceeded to make a motion to approve the financial status
report and claims sheet totaling $303,324.77; motion seconded by Bob Huffman; motion passed unanimously.
Mr. Gardner informed the Board that we have been talking with Dave Driver, insurance agent for Valparaiso
Insurance Company, in securing a land liability insurance policy with a new underwriter.

Minority Contracting Committee — Committee Chairman Marion Williams reported that contractors continue
to send in monthly reports. They are on file if anyone wishes to see them.

QOther Business —There was none.

Statements to the Board — Don Ewoldt questioned whether we were the only agency singled out in the budget
process requiring a 1 for 1 local match; and if we were, wouldn’t it be unconstitutional to do so? Attorney
Casale stated that he didn't think so but he would look into it.

Ruth Mores, resident along the river in Hammond, stated that the river is low and there are trees down that need
to be removed. She has talked to the city but cannot get a good answer on whose responsibility it is to clean up
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the river. Mr. Gardner informed her that cities could declare an emergency situation , if it is warranted, that
would allow them to remove minor debris from the river without a permit (but no sediment removal). Although
the Commission has a 75° easement from the top of the bank, it is to maintain the drain only. Mr. Gardner
offered to call Stan Dostatni, Hammond city engineer, to see if he would check the obstructions to see if it
warrants removal.

There being no further business, the next regular Commission meeting was scheduled for 5:00 p.m. for a Work
Study session and 6:00 for the regular Board meeting on Thursday, May 3, 2001.
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINOIS §0606-7206
. April 5,
JNOF; T
g Programs and Project
_-"Management Division .

Mr. Bill Tanke

Chairman, Little Calumet River Basin
Development Commission

6100 Southport Road

Portage, Indiana 46368 .

Dear Mr. Tanke H ,

This is to confirm discussions in our meeting of February 20, 2001 and subsequent staff
discussions related to financial analyses of expenditures for the Little Calumet River
Flood Reduction Project.

The Local Cooperation Agreement (LCA). in Article VI-1, states that the Govermment
shall notify the Commission by 30 April of each year of the estimated funds required
from the Comrmission to meet its share of the total cost for the upcoming fiscal year.

We will provide a final estimate this month. At this time the preliminary estimated
requirement is $9.8M.for your share of costs for the next two years (through FY 03).
This includes the cash requirement, estimated LERRDS and the Burr Street Betterment.

We plan to continue construction on the on-going contracts. No new construction can
begin until all real estate associated with the new work is acquired.

I request your assurance that you can deliver the tunding required to continue work on
this project.

HN E SIRLES, 111, P.E.
eputy for Project Management
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05/ DNFLATION COMPUTATION 12617

oCT 0 oCT N INFLATED
COSTLITTLE CALUMET RNVER, INDIANA DIRECT CONTGY PB-3 | SCHED INFLATION | BASE TGTAL JiI COSTSTHRU 2481
ACC ITEM cosT ESTIMATE| INFLPT FACT 'AMT | EST CONTGY EST Il FYe4 FYSs5 Fvas FYs7 Fryed Fre9 Fr00 Frot FYOo2 FYod FYod FY o3 FY D8 Fyor FY 08
2 il
-, | e o ceeee — . ioit tecces meamss cEeata GEsta Seees ceimis memie Setiie ietma
13 PUMPING PLANTS  (33T) 14085 2729 16.824 | 899 | 14,842 2881 17723 Ji 1,024 ] 85 ot 101 11 952 2283 1851 3757 2085 3437 1610 0 0
_ TOES3IIST TSI ITSEEE X E==rns = ===== === SITS33 ESOR3R EXICSR BEISSS ISSSSE SSUS0I TImA RS
SUMMARY PUMP PLANTS DIRECT | 1,024 10 85 7 101 L5 535 2238 1951 2063 ™ 3429 o 1] 0
SUMMARY PUMP PLANTS CONTINGENCY Q [} 0 0 [} 1] 157 47 o 694 304 68 1610 0 0
s mapoz=s=3 === E===== = c=aas= m==== ====== ===s2= ESszta Dmssem DoStic m===== m====t =ecsez CosSIS
STAGE 42 ] i 2 85 307 10 " 2r
BURR ST PUMP STATION 533 {0) 533 | Awarded D.0% o1 533 1] o
STAGE 5-1 DYER CNT 1 1 26 8
B1ST STATION LINES 34 [} 34 | PHYS COMP U [ ¥] 34 o 0
PUMP CNT 1-b | 1100-1002 24 MONTHS ) 12 1M
WICKER PARK- 81ST STATION 216 9 258 | Fro2 2% 81 223 40 2 K]
PUMP CNT 1-a | 06mo-0582 24 MONTH 197 197
BARING STATION 381 160 541 | FYoM 2% 7 393 165 155 9
PUMPCNT 2 | 0303-02A05 24 MONTHS | 515 172 657
DIANAPOLYS STATION 1212 182 1,334 | FYO4 134% 186 | 1374 206 206
PUMP CNT t-a | 0G/0-DS02 24 MONTH | 441 251 150
SOUTH KENNEDY STATION 855 23 1,006 | FYon 3Z% 34 882 238 238
PUMP CNT - Ngyth Sth Cnt | 12/01-03/03 15 MONTHS | 900 540
NORTH 5$TH STREET STATION 1783 mn 245 | FYo2 I 69 | 1,840 3455 385
PUMP CNT (Stage VT) | 01/03-03/05 26 MONTHS | 488 365 730
NORTH GRACE ST. 1439 321 1,760 | FYO4 2.9% 174 ] 1581 353 B3
PUMP CNT 1-b | 1100-10/02 24 MONTHS | o 600 593 101
SOUTHEAST HESSVILLE STREET 1256 |, 295 1549 | FYo2 32% 49 | 1,204 304 304
PUMP CNT 2 1 0303-02R5 24 MONTHS | 63 B4 21
KENNEDY APTS 158 26 194 | FYO4 6.5% 12 1 168 28 28
PUMP CNT 1-a | 04DO-DS/02 24 MONTH  { 410 137 545
WALNUT 5T 1,658 265 1323 | Frot 3% 421 1,092 273 . 273
PUMP CNT 2 | 0303-DAD5 24 MONTHS | 487 435 a76
SOUTHSIOE PUMP STATICN 1219 289 1508 | FYo4 B.5% 88 | 1208 308 308
FUMP CNT 2 | 0002105 24 MONTHS | 163 218 54
TAPPER 408 157 575 | FYo4 65% 38 | 435 178 178
PUMP CNT 2 | (2030205 24 MONTHS | 375 125 501
CALUMET 840 140 1080 | Frod 6.5% 701 1,001 149 149
PUMP CNT 2 | 0303-02/05 24 MONTHS | 352 121 482
JACKSON 906 134 1040 | FYD4 85% &8 | 985 143 143
PUMP CNT 1-a2 | 0600502 24 MONTH | 58 137 268
’ HOHMAN-MUNSTER 449 63 518 | FYO1 32% 16 | 463 " L
PUMP CNT 2 | 030302105 24 MONTHS | 101 134 3
FOREST AVE. 252 38 280 | FYod B.5% 18 | 268 40 40
| |
HOHMAN AVE PLANT SEG 104 CREDIT 998 0 58 | COMPLETE 0] 998 0 998
| I
l 1
==== ca earmma csses punssy = coom=a E==— ommooc cossen ESODuS Da=eSO ESSSES ssoose sss=== stupno CISEED
14 GENERAL RECREATION {50750} 3.116 292 3408 | 429 | 3475 361 13 1" 5 201 1,063 138 a1 0 45 ] 93 3 0 45 2,089
=== caps==—% m===z ===—= = E===== ==x= ==—== cocans ©osoos csos=m S===== S==—5 sousoa I===a c===a
SUMMARY RECREATION DIRECT 13 k1] 35 M 1089 138 91 0 45 4] 88 [+] 1] 41 1,748
SUMMARY RECREATION CONTINGENCY 1} o (1] (1] /] 0 0 0 L] 6 7 3 0 4 n
=== = === s=m=s =——— = ===== ===== ====== ==coan pooeEe gEEm== S===mm co——y STITTD GES==u FEssES
STAGE23A ] | 13 1
LEVEE GEORGIAMLK TRALS 24 ] 24 | FIN COMP 11 SEP 95. | 24 L1} ]
STAGE2-38 1 | 0 21 21 25 2 £k /)
LEVEE GORGIAVHARRISON TRALS 53 a 53 | AWARDI 0.0% [} ] 0 0 a a 0
STAGE 2-3C{2) 1 1 85 42 &
LEVEE HARRISON/GRANT TRAILS 132 0 132 1 AWARDE 0.0% 0| 132 0
STAGE 4-2A | | 14 30 1
LEVEE BURR/CLARK TRALS 5¢ 0 54 | AWARDE 0.0% o 54 0 0 0 0
STAGE 4-28 | | 25 50 -]
LEVEE CLARK/CHASE TRALS 85 [ B5 | AWARDE 00% 0| 85 [}
STAGES-2 | 1004-09704 36 MONTHS | L]
LEVEE NORTHCOTE/KENNEDY TRALS 45 5 50 | Fro3 6.5% 41 48 -] B
.STAGES | 09/01-12103 368 MONTHS | 58
LEVEE KENNEDY TO CLINE TRALS 54 ] 60 | Fro2 32% 31 56 7 7
STAGE7 | 04D2-0DS IBMONTHS | k1
LEVEE COLUMBIWVNORTHCOTE 28 3 A e 6.5% 2| 30 3 3
STAGES . | 07/05-08/08 36 MONTHS | £
LEVEE STATE LINEACOLUMB1A, 3% 3 3 | FYoh 171% T1 41 4 4
RECREATICN SUFPORT AREAS 1 I 150 aze 2 94
EAST REACH 1,204 0 1204 | Complek 0.0% ol 1204 ]
RECREATION SUPPORT AREAS | 1/07-08/G8 12 MO. 1 1,748
WEST REACH 1,402 273 1675 | Froa 247% 413 ] 4,748 41 2080 I 341

Pl



05/09/00 INFLATION COMPUTATION 12,677
OCToo oCcT 00 INFLATED

COST LITTLE CALUNMET RVER, EVDIANA DRECT CONTGY PB-3 | SCHED MFLATION | BASE TOTAL 1l COSTS THRU 2,481
ACC MTEM COST ESTIMATE| RFLPT FACT AMT [ EST CONTGY EST | Fro4 Fres FYse FYsT  FYos FYee FYo0 FyDl Fro2 Frod Fydd FYos Fros  Fr07  Fros
{a) I i n
| £ ]
r— et o=z oos=s sm==== = Bazcen B== m==== m===== Emonas cossce EESEEA F=weTS Soooew C3sSsa Sspe=a neasoa
FLOOD CONTROL & (a3} | 1 n 3,069 174 o o
15 DIVERSION STRUCTURE STAGE S 3,193 184 3387 | 55 1 3243 200 3443 || 75 60 85 0
- e ) fra—— o stmsn ==zzoo opmms ——=a mawsms c==—= ====== t=—==x f=c=== azcoam
- 1N DRAINAGE 2709 135 2844 | Awarded 00% 0] 2709 133 284 Il u.ﬂM H
10/01-09/02 12 MONTHS 434 100
STAGE V CNTRL STRUG 484 59 543 | Froz  102% 55 | 534 &5 s99 | o 85
[ oo c==com ouwsm sseews f— e== === =====a sscocs cossos coSISm CSS=== S=sSes Ssssss SsoSos GammEm
FLOOD MONITORNG i 1 Il 231 64 Fx ] 2 4 35 137 10 a0 E1] 30 30 0 [ [
20 EQUAPMENT - STAGE1  (100) 683 [\ 633 | BYUSG! 0.0% 01 653 0 883 ||| o o 0
[ —3 B0 CI=ST3 EIXST  ESI=== = L ) BEI 3 OonTFS TTESED ESSSSS ESIESS E===== S==——= =SOSR FRS=sE FRT=S
PLANNING, ENGBEERING { 1 1l
30 AND DESIGN 32478 5T 33049 | 0 450 1 32909 T8 3328 ] 15431 3769 3188 2461 4105 1985 1,720 779 1220 4W 552 514 335 84 “
== == =amzos ssess sis==s 3 e E== m==== ==mcam pm==== pomza co———= me===s === =—==— &==msn e=====
SUMMARY EAD DIRECT M 15431 3769 2188 2461 1,105 1885 4750 779 1073 303 4m 385 204 ] 21
SUMMARY E8D CONTINGENCY u [ 0 0 1] 0 0 0 o 147 123 130 129 134 23 23
==== [ J— B ===t titcin msscos cuzsas msases = seszzn sassss czacea wsssza
—- — - ill
NCN-STRUCTURAL (100} 1,844 0 1854 | [ ¢ | 1844 10 1854 NI 1,143 120 41 24 o 238 283 1] o [ 0 0 o [ 0
- - 1l o ] 0 0 [ 0 10 [} o [ 0 ] o o [
ACTUAL THRUFYS4 1,149 0 te | 0.0% o 114 o 1149 4
FY 95 129 [ 129 | 0.0% o | 128 0 129 1l
Fr 9% 41 [ 41 | 0.0% o 4 0 49
Frov 24 0 24 | 0.0% 01 ) 0 24 1
Frag 0 0 0 0.0% o 0 0 [
Frog 238 [ 238 | 0.0% o 2238 0 238 1
Froo 263 10 213 | 0% ol 263 10 arm
- - ]
RECREATIGN (50500 930 H 032 | [ 4 834 2 036 |l 1 72 207 83 o7 10 [ o 0 0 24 ] ° 0 [
- - n [ 0 0 0 0 [} [ 0 0 0 2 0 o 0 o
THRU FY 54 341 D 331 | 0.0% 0 34 0 344
FY o5 72 0 12 0.0% 0 72 0 =
FY 96 207 0 207 | 0.0% ol 207 0 207 11l
/ FY 97 183 0 183 | 00% L] 183 0 183 i
FY o8 o7 ] 97 0.0% 0] a7 0 87 It
FY 99 10 0 01 00% 0] 10 ¢ 10 I
FY 00 0 L] (] 0.0% a1 1] 1] om
Yo 0 ¢ 01 49% 0] ] o om
FY 02 [1] 1] 0| 45% 0| a [4 o
FY 03 ] 0 0| 8.6% 0] ] 0 o
FYod 20 2z 22 | 186% 4] 24 2 26 I
FY o5 o 0 0| 237% [N 0 0 LT
FY 05 0 a 0| 29.0% o a ] o
FYoT 0 0 ol 29.0% o 0 0 ol
FY 08 o o 0| 28.0% ol 0 0 o
- - n
RELOCATIONS 1420 0 t420 t ] o 1420 0 1420 | 903 5 2 1 0 169 340 o [ 1 0 o 0 o 0
-— - 1] 0 ] [1] L] 0 o 1] o [r] o a 1] ¢ 1] 0
THRUFY 84 803 0 908 | 05% ol 203 [ 203 ||}
Fros 5 0 5| oo%, [ 5 o 5
FY g6 2 a - 0.0% 00 2 [} 2l
FY a7 1 [ 1] 00% [ 1 ] 11
FY 95 [1] [] Q| 0.0% o1 0 i} om
FY 99 169 (] 169 | 0.0% [0 ] 169 1] 169 H|
FY 00 30 [ 340 | 0.0% [ 340 ] 340 |
FY o4 0 0 0| 46% [N 0 0 o
Froz o 0 ol 8.3% o 0 [ o
FY &3 o [ [ 13.8% o 0 0 ol
FY D4 0 ] D | 18.6% o1 0 0 L]
- - n )
STRUCTURAL &FAWL  (937) 28284 559 28,843 | 445 | 28711 707 29412 |l 13,038 3563 2848 2253 1,008 1568 1407 T 1073 308 398 385 201 [ 21
- —_— - It 0 0 o 0 ] 0 0 [ 147 123 128 128 134 23 23
THRUFY94 13038 0 13038 | 00% 0] 1308 o 13038 i
FYos 3563 0 3583 | 0.0% 0] 3563 o 3563 ||
FYSS 2948 0 23048 | 0.0% 0 2048 o 2348 [l
FYo7 2253 0 22531 0.0% 0] 2253 o0 2253 [l
Frog 1,008 01008 | 0.0% 01 1008 o 1008 I
Fros 1568 o 1568 | 0.0% 0| 1568 0 1588 ]
FYoo 1,407 0 1,107 | 0.0% o 1107 0 107 N
FY 01 745 ] T45 | 4.6% 35 | 78 0 779 I
Froz 962 13% 1,118 | 9.3% 104 | 1073 147 1220 1N
Froz 271 108 e | 12.8% 82 | 08 123 43t Il
Frod 5 108 M43 | 18.6% - 9% 128 526 Il
FYas 1 104 45 | 23T 28 | 385 128 s14 ||
FY 05 156 104 260 | 20.0% 75 | 201 134 335 ||
FY o7 47 18 85 | 20.0% 1 61 3 84 Il
FY 08 16 12 M 20.0% 1] 21 23 4 |||



g/

Lol INFLATION COMPUTATION 12,677
QLT 00 CCT 0o INFLATED

COS1LITTLE CALUMET RIVER, INDIANA DRECT CONTGY PB-3 | SCHED INFLATION I BASE TOTAL |i COSTS THRU 2481
Acc TEM COST ESTIMATE| INFLPT FACT AMF | EST CONT'GY EST || FYe4 TFYSs Frgé FYs?  FYBs FPYS3 FY00 FYo1 Frez FYo0l Fr4  FYO5  Fyo6  FYo07  Fros
a) I
- e e womes pzmes b — -~ S —
CONSTRUCTION | I it
31 MANAGEMENT 8.050 368 8418 | 0 282 | 8,526 408 B934 it 950 yrd 583 637 oM 595 974 1252 T2 418 kEE 284 309 245 167
s=== == s=r=== === ====== = cmmm=n o== ===== m==—= c===cz nmmcEs Sss—= ===— z===c3 goemzs ====
SUMMARY CONST MGMT DIRECT 8,698 il €50 422 583 637 891 595 a74 1252 679 308 258 33 241 240 167
SUMMARY CONST MGMT CONTINGENCY m o 0 0 0 0 0 0 3 07 108 59 61 68 5 -}
=== TE RSSESS EESSS SER=== = agzacs &aa LESLOE EISSTCOI CIESNS LIIATD FESTEIST SIDIIT === &=——=x hgsIald SIIDoT
NON-STRUCTURAL {100) 211 0 211 | 0 01 216 o 216 {Il 21 36 ] a L] 0 44 108 [ Q 0 o ¢ L] a
— - it 4] [*] 0 Q L] 0 11} 0 o ] 0 o 0 1] o
ACTUAL THRU FY 94 21 0 21| 0.0% 0 21 0 21 it
Fy a5 3§ 0 36 | 0.0% 0| 36 [ b
FY o6 6 L] 6| 0.0% L) L] o L]
FYS7 0 0 0| 0.0% 01 0 1 o
FY 88 {C} 0 [N} 0.0% 0 0 o ol
FYas 9 0 0l 0.0% 0 0 [} LTI]
FY 0 & 0 4| 0.0% L] 4 [} 4 0
Frm 104 0 104 | 45% 51 109 Q 109 Il
- B — - n
RECREATICN {50/50) 208 4 210 | 0 39 | 243 5 248 Il o 0 0 0 22 20 8 18 [} o [] ] a 126 %
- - it [ [} L] o 0 0 Q 0 [} 0 [] 0 L} 5 0
ACTUAL THRU FY 94 1] 0 0| 0.0% L | L] 1] o B
FYos 0 0 3] 0.6% o1 0 0 o
FY o6 0 Q 0| 00% '] 0 o o
FYo7 0 [ 0| a0% 01 0 ] a1
Frag 2 0 2 0.0% 01 2 o 20
FrYaa 20 [} 20 0.0% '] 20 [+] 20 I
FY oo 8 [] 8| 0.0% 0] ] 0 8 lll
FY o1 17 [ 7 49% 11 18 o 18 1l
FY oz [} [} o] £5% 11 0 0 o il
FY 03 0 o 01 B86% 01 0 0 ol
FYo4 [1] '] a| 12.5% 0| 0 a ol
FY 05 [} ] | 16.6% o | 1] ] ol
FY 06 [ 0 L}l 20.5% 0| 0 [} ol
FY 0T 01 4 105 | 252% 26 | 126 5 131 111
FY 08 32 0 38 [ 2097% - M| 49 0 48 In
- - 1]
RELOCATIONS 1.069 1] 1,069 | [+] 1 1,080 0 1080 |} a0 127 ¢ 0 93 16 sy 6T 1] o [} 0 o o 0
- - m [} 0 o 0 0 [ 0 [ 0 0 [ 0 0 [} 0
ACTUAL THRU FY 84 80 0 801 00% o1 o] o B0 (Il
FY 95 127 0 127 | 0.0% 0| 127 [ 127 Il
FY 96 0 0 [N 0.0% 0] 0 0 1]
FYo7 [} 0 ol 0.0% al 0 [ ]
FYgs a3 0 9| 0.0% [ a3 Q o3 1
Fres 16 o 18 | 0.0% 0 16 0 6 |
FY 0 397 0 39 | 0.0% o1 307 0 397 )
Froq 56 [+] 358 0 IT% 11 367 »] 367 I
FYo02 [} ] 014 32% 01 0 0 [}
FY 03 0 0 0 65% 0| 0 0 [T}
FYo4 [} 0 a1l 95% [ 0 0 [}
- -— - it}
STRUCTURAL & FAWL (537} 6,554 382 6927 | [} 232 | 6087 403 7390 1 843 259 577 €37 878 559 525 758 675 208 258 233 241 114 118
—_ - n 0 /] 1] 0 L] 0 0 1] 107 108 59 61 68 o o
ACTUAL THRU FY 84 849 0 849 1 0.0% o1 849 0 845 Il
FY S5 259 0 25 | 0% 0| 259 0 250 Il
FY o5 517 0 577 | G.0% 0] 577 0 Er ]
Frar 837 0 637 | 0.0% 01 837 0 837 i
Fras 877 0 art | 0.0% a i 11-] [} are I
Fre9 559 0 859 | 00% 0| 559 0 559 |||
FY o 524 [C}] 524 | 0.0% a1 525 4] 825 Il
FYot 722 [ 723 | 45% 35 | 758 o 758 I
FYaqz 646 103 Tée | 45% L | 675 107 782 Ml
FYO03 284 106 383 | 8.6% 33 1 ags 108 416 11
FYod4 230 2 282 | 125% a5 | 58 58 Hr o
FY 05 200 52 252 | 1656% 4z | 232 81 204 )
FY 06 199 55 255 | 20.8% 53 | 24 ] 309 I
FY o7 2] 1] a1 252% 23 | 114 0 114 Il
Fros o1 0 | 29.7% 27 | 118 0 118
== £® m==z=m mm=== === = e=z==a een m=m== n====x mar=so cassan boam=m NSTSTS STCER SEOOGE EEESw Ess=s==
= 3 E==Ta EBEfST ESS==== £ c==z=a TTD BISET SSSASE CESOST Lo BESATIS CXIS/—= S=SSSS3 SSSS@E BESOS=3 SSTEST
TOTAL FEDERAL AND REQUIRED 1 1 In
NON-FEDERAL COSTS 162396 19416 491,612 | 860 | 168267 20733 180,000 1f 38834 8430 9589 15021 11801 4024 12580 12669 13,354 17321 10044 12332 0599 7812 4385
| “ _=_
| ]
FEDERAL COSTS 131660 | ADDFED 1 123,159 133712 1385M ||| 25487 65,728 T256 6450 82n2 3008 10612 7682 A8i0 12735 8526 10885 8548 7.028 2,723
RELOC TRANSFER TO FED DUE TO SECT 104 CR 817 | RELOCA 839 1 1603 59 1,667 ||l 40 35 182 70 70 (5) 86 0 361 0 819 0 0 [ 0
TOTAL FEDERAL REQUIREMENTS 132476 | : 1 124767 13431 133,188 |) 25227 5764 T440 0520 68242 301 10693 7.802 9471 12785 9345 10685  BS4S  T028 27
| ! mn
NON-FEDERAL COSTS | t 1]
CASH - 10671 | NON-FEDROUN (756} 11785 41 12498 1) 1938 453 663 033 1213 200 785 58 756 10718 782 879 500 404 881
QOTHER 385710 | I 715 a68%2 38607 || 11,914 222 1447 4563 2,345 730 2097 4271 3423 3450 {83) o8 408 526 526



A/

0509700 INFLATION COMPUTATION 12877

0OCT 0D OCT 00 INFLATED
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Litle Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal @nirpc.org

6100 Southport Road
Portage, Indiana 46368

WILLIAM TANKE, Chalman
Portgr County Commissioners’
Appointment

ROBERT HUFFMAN, Vice Chalrman

Govemor's Appoinimant

CURTIS VOSTI, Treasurer
Govemor’s Appolniment ...,

JOHN MROCZKOWSKI, Secretary

April 19, 2001

Honorable Robert L. Meeks

Govemor's Appolniment Indiana State Senator
GHARLES AGNEW 5840 East 025 North
Govemor's Appointment LaGrange, Indiana 46761
GEORGE CARLSON

layor of Hammond's .
Acpolatmart Dear Senator Meeks:
ARLENE COLVIN . . .
Mayor of Gary’s Thank you for taking the time to speak to me on Wednesday, April
Appolniment 18", regarding the Little Calumet River project funding contained in this
STEVE DAVIS iti i i
B o/ atiral Rescurces’ year’s .State budget. I am writing you just to emphasize our concern
Appolntment regarding the language currently contained in the budget requiring a 1 for
EMERSON DELANEY 1 Iocal match and the disastrous consequences if this language remains in

" Gavemor's Appoiniment the bill.
OR. MARK RESHKIN : ,
Govemar's Appalrtanert This project has been under federal construction since 1990 and
MARION WILLIAMS . ores
L ake County Commissionsrs’ has reached an accelerated pace of approximately $'10 million a year due to
Appoiniment the aggressive wotk of Congressman Peter Visclosky and Senators
Richard Lugar and Evan Bayh. This accelerated schedule has heightened

DAN GARDNER the need for the additional state funding we have requested to avail
Executive Director ourselves of the roughly 3 Federal construction dollars for every State
LOU CASALE dollar invested in the project. 1 appreciate your concern for the amount of
Attomey

funding and for the length of the project; and I again assure you, we are
working to complete the project as quickly as possible and at the least cost
to the Indiana taxpayers. The best approach to assuring speedy
completion and contained costs is to schedule full construction capacity
and finish within 6-8 years. T'o accomplish this, we must not have the local
match requirement: as it will, rather than ‘help, halt the Federal
construction due to the Commission’s statutoty inability to raise local
dollats ot compel local contributions. Up to-this point, this local match
has not been required with the strategy that every State dollar leverages 3
Federal construction dollars.

While there has been significant community and county
contributions to the project (which we have documented for the State
Budget Agency and can provide to you) the requirement for a 1 for 1 local
match to acceéss the state dollars now would halt the Federal construction
and jeopardize the State’s good legal standing with the Federal contract.

7Y



Senator Robert L. Meeks
April 19, 2001
Page 2

The Development Commission was created in 1980 to act as a State development
commission in the place of the IN Department of Natural Resources due to new Federal
requirements at that time that prohibit the IDNR from signing as the non-Federal sponsor.
In that regard, the Development Commission acquites, holds land, and participates with the
Federal government in the name of the State of Indiana.

Additional to the over 9,500 homes, businesses, and public institutions that will be
protected by this project, the state of Indiana has significant public investments that will be
protected; namely, (1) 1-80/94 (Borman Expressway) which parallels the river corridor and
is cutrently subject to flooding; (2) U. S. 41 and State Routes 53 and 912 that cross the river
corridor and are subject to flooding; and (3) 2 regional campuses of state colleges, Indiana
University Notthwest and Purdue Calumet, which are located in the floodplain. As you can
see, the State dollars invested leverage significant Federal construction and will protect
major state institutions.

In conclusion, I again ask for yout consideration of the elimination of this language
s0 as to not jeopardize this project for Federal construction or for future state relationships
that could be called into question by the Federal government if we default.

Thank you again for your time and attention to this extremely important issue to the
State of Indiana and the affected residents of Gaty, Griffith, Hammond, Highland and
Munster.

Sincerely,

an/,
Dan Gagdne
Executive Director
/sjm
cc:  Congressman Peter Visclosky
Senatots Lugar and Bayh
Senators William Alexa, Frank Mrvan, Easline Rogets
Representatives John Aguilera, Chet Dobis, Dan Dumezich, Eatl Harris,
Linda Lawson, Dan Stevenson
Mayors Duane Dedelow and Scott King
"Town Council Ptesidents Helen Brown, Munster; Michael Gulley, Griffith;
Matrk Herak, Highland
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Little Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

6100 Southport Road
Portage, indiana 46368

WILLIAM TANKE, Chalrman

Portar Counly Commissioners’

Appelntmant

ROBEAT HUFFMAN, Vice Chairman

Govemor's Appointment

CURTIS VOSTI, Traasurer
Govamor's Appolntmant

JOHN MROCZKOWSKI, Sacretary

Govamer's Appointment

CHARLES AGNEW
Govemars Appoinimant

GEQRGE CARLSCN
Mayor of Hammond's
Appaintment

ARLENE COLVIN
Mayor of Gary's
Appointment
STEVE DAVIS

Dapt. of Natural Rasources’
Appoltment

April 11, 2001

Honorable Sue Landske
Indiana State Senator

7325 West 143" Avenue

Cedar Lake, Indiana 46303-9664

Dear Senator Landske:

Thank you for responding to us regarding our requesting your

EMERSON DELANEY i i i i i -
Gavomors Agpanitiont intervention on our bel"lalf m'the Senate budget. What you point out is true
A MARK RESHKIN the House tepresentatives did vote for the budget that contained the $5.5
Coears Agpolntment million along with the match provision language. In talking ditectly with
MARION WILLIAMS Representatives Chet Dobis and Earl Harris, it is their intent to remove that
Laks Gounty Commissioners* language in the conference committee of the budget while holding the $5.5
Appolnimen million figure. We would appzeciate anything you could do to support this
action to the Senate conferees. The Commission reaffirms its need for the $5.5
DAN GARDNER million to allow the Federal construction contracts to go forward. We
Exgeutlive Director . . . s
sincerely believe this Pprovision for local match could harm other cutrent and
ﬁg”%?’sm future water projects in northwest Indiana, i.e. the Indiana Ship Canal pto]ect

and the Kankakee River flood control project.

We thank you for your support in the past and your continued support
in the futute.

Sincerely,

e S T

William S. Tanke
Chairman

Little Calumet River Basin
Development Commission

/sjm
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Lake County Surveyor

From: Sue Landske [SLANDSKE@iga.state.in.us]

Sent: Monday, April 23, 2001 6:06 PM

To: surveyor@cyberz.net

Subject: Re: Support for LCAR Through Developmental Disabilities

Sormry, | have not received any messages from you or your office so | did not know that you were frying to reach me. |
believe that you wili find that the Lake Co. delegation of legislators is very proactive when it comes to issues that affect
our part of the state whether it is roads, funding for the 317 Plan, or property taxes and | have not perceived any change
in that attitude. ) .

>>> "Lake County Surveyor" <surveyor@cyberz.net> 04/23 3:42 PM >>>
Dear Senator Landske:

Please do everything you can to provide necessary funding for our area for
local roads and streets, for continued work on the Little Calumet and
Kankakee Rivers, for support of the Lake County Association for the Retarded
through the 317 Plan for Developmental Disabilities, and for the South Shore
R.R.. Qur legislators, regardless of party caucuses, must support our areal

Also | must say, despite our respect and good communication in the past,
I've been very disappointed that you never called me back after many calls
to your office several weeks ago in reference to a County Surveyor's bill.
Oh well.

George Van Til,
Lake County Surveyor

/Y
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Northwest Indiana Forum Envixonmental Committee
Minutes of April 5, 2001

Call To Order: G. Allie called the meeting to order at 8:01 am.

Attendance: G, Allie, Ispat Inland, Chairman; A, Blessing, IDEM:; D. Bley, Bethlehem Steel:
T. Eastetly, NiSource; R. Gyurko, Gary-Chicago Airport; Rees Madsen, BP Amoco; K. Nelson,
Forum; V. Nordlund, US Steel; M. Reshkin, Forum; 8. Simco, BP Amoco; and M. Tyles, Stateline

Energy.

Approval of Mimtes of March 1, 2001: M. Tylee moved and V. Nordiond seconded and approval
of the minutes was unanimeous,

IDEM -- EPA EnPPA Apreement for 2001-2003, Adriane Blessing Northwest IDEM Director
presented the process for the Environmental Performance Partnership Apreement between the two

agencies. This year the public is asked to comment. Adriane and Donna Reed Wise, TDEM Chief of
Staff, presented this participation oppornmity to the NIRPC Environmental Policy Comrmittee
meeting which followed our meeting. M. Reshkin inguired about the gpecific section on northwest
Tndiana in past agreements and the stams of both agencies® Northwest Indiana Geographic Initiative.
Comments followed concemning the numbering of priorities and the need to focus on improving the
agencies environmental services with special emphasis on permirs. K. Nelson and Mark Reshkin
were to draft a letter reflecting the Committee's conocerms and distribute it for comment. M. Reshkin
subsequently proposed to the Quality of Life Council thata workgroup be established also to draft
corments with emphases on the monitoring and assessing progress on specific activities praposed in
the EnPPA. That body approved the proposal. M. Reshkin suggests weparticipate in and await the
results of the QLC effort before sending a Forum letter. A Apiil 27% end to the comment period
was noted, TDEM, however, Is extending that for a meeting with envitonmentalists in Indianapolis
inMay. We will ask for similar consideration and pethaps a meeting with the Commissioner.

Tudiana Legislature; G, Allie and others discussed legislation under consideration and the following
is an Indizna Legislative Update as of our meeting;

- HB)058 Recycling and combustible landfill gases study.
Author: Jonathon Weinzapfel
Sponsor: Beverly J. Gard
03/05/2001  S: 1stReading Assigned Environmental Affairs

-HB1492 Environmental bodies.
Author: David Alan Wolkins
Sponsor: Beverly J. Gard
03/22/2001  S: Committee Report amend do pass, adopted

- HR1830 Solid waste disposal.
Axthor; David Alsn Wolkins
Sponsor: Marvin D. Riegsecker
04/03/2001  S: Committee Report do pass, adopted

- HE1901 Mercury and mereury products.
Author: Dennis T. Avery
Sponsor: Beverly J. Gard
04/02/2001  S: 2nd Reading Pass Amend

- HR1935 Shoreline envizonmental trust fund,

Anthor; Earl L. Harris
Sponsor; Beverly J. Gard
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03/27/2001  S:Ret 1st House No Amendments
- HB2147 Administrative rules.
Author; Windield C. Moses, Jr.
Sponsor: Howard "Luke' Kenley )
03/29/2001  S: Committee Report amend do pass, adopted

- §B0016 Solid waste processing.
Author: Marvin D. Riegsecker
Sponsor: Jopathon Weinzapfel
03/12/2001 X 1stReading Assigned Environmental Affairs

- SB0121 Envirunmental committees.
Author: Beverly J, Gard
Sponsor: Jonathon Weinzapfel
03/21/2001  H: Ret 1st House Amendments

- §B0133 Violation of environmental rules.

: Anthor: Howard Luke' Kenley

Sponsor: Robert D. Kuzman
02/26/2001 H: lst Reading Assigmed Rules And Iegislative Procedures

- SB0169 Wetland inventory,
Author; Vi Simpson
Sponsor; Jonathon Weinzapfel
03/12/2001 H: 1st Reading Assigned Rules And Legislative Procedures

- SH0226 Regulation of steel making slag.
Author: Beverly J. Gard
Sponsor: Yonathon Weinzapfel
04/03/2001 H: Committee Action Pass Amend(9-0) Envixonmental Affairs

- SR0243 Groundwater quality tules,
Author: Beverly 1. Gard

Sponsor: Jonathon Weinzapfel
04/02/2001 H: Committee Report amend do pass, adopted

- SB0273 Tax credit for brownfield program.
Axthor: Beverly I, Gard
Sponsor; Jonathon Weinzapfel
04/04/2001  H: Commitize Sched 10:30 AM Room 404 Ways And Means

- SB0321 IDEM enforcement of restrictive covenants on Xand,
Author: Beverly J. Gard
Sponsor: Jonathon Weinzapfel
04/02/2001 H: Committec Report do pass, adopted

- SB0339 Environmental remediation revolving loan fund.
Anthor: Beverly 1. Gard
Sponsor: Jonathon Weinzapfel
02/26/2001  H: 1st Reading Assigned Ways And Means

Annex 2001 re: out of basin withdmwals and in basin withdrawals of Great Lakes water: Last
month a proposed amex to the Great Lakes Water Quality Agreements between the U. 5. and
Canada was presented at the EMPC meeting following ours. Environmental groups have proposed
an in-basin moratotinm on new withdrawals abave IMGD. A hearing followed in Valparaiso zad
the Council of Great Lakes Industries led a Jetter writing opposing aspects of the annex. Tom

>0
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McDermort has sent a letter containing our comments to the appropriate officials. We have leared
that the Governors® Association is not proposing any such moratorivm.

Little Calumet River Basin Development Commission Funding: M. Resbikin reported on the state
budget including 5.5 million dollars for contiwed Little Calumet Flood Control work in Fighland,
Hammond, and Munster over the next biennium. An unumal requixement was addetd —a dollar for
dollar match of state fands. The River Comunission has no taxing or bonding anthority. An attempt
will be made to rectify this complication. The COE has used this State Cominission 2< 2 funding
channel for the IN Harbor Ship Canal project preliminary work. M. Reshkin will draft a letter of
support for full state funding for the Committes. State funds are matched 3:1 by Federal fimds
which Conpressman Visclosky already hag secured.

Adjonenment: The meeting was adjourned at 9:04 am. and many members attended the NIRPC
Environmental Management Committee public meeting on the EnPPA,

Next Meeting: is May 3,

2/
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- DRAFT -

The Honorable Earl Harris
Indiana House of Representatives
Indianapolis, IN

Date
Dear Representative Harris:

The Environmenta! Committee of the Northwest Indiana Forum requests your assistance
in obtaining the necessary State of Indiana funding to continue the Little Calumet River
flood control and recreation project. 5.5 million dollars are in the proposed state budget
as match for the Federal fiinds already approved to continue this project. The budget bill
requirement of a dollar-for-dollar local match is a new approach and may be unique for
such a state sponsored project and, realistically, is not attainable.

The project is entering its “west reach”, the westem part of Lake County, Highland,
Hammond and Munster -~ the area where the most people are under threat of flooding as a
result of heavy rain events. Indeed, this state agency, the Little Calumet River Basin
Development Commission, also has served as a funding chanuel for major U. S. Army
Corps of Engineers” studies leading to the long overdue dredging of the Indiana Harbor
Canal Grand Calumet River waterway in East Chicago. :

The efforts of this Commission are leading to a safer and improved quality of life in
northwest Indiana. Your support in resolving this concern is eamestly desired and most
appreciated.

Sincerely yours,

Gary Allie, Chairman
Northwest Indiana Forum Environmental Committee

24



Revenue
falls short
of state’s
proj ectlon

INDIANAPQLIS (AP) - The
cloud over the state’s finances
‘gréw darker Thursday with word
that tax revenue collections were
$61 miillion below projections for
March.

For the first nine months of
the fiscal year, the state has tak-
en in $214 million less than pro
Jected.” :

. “We’ ve known for some tlme

that we’re in a slowdown, and
this report continués to demon-
strate that,” said State Budget Di-
rector Betty Cockrum, an ap-

pointeé of Democratic Gov.

Frank O’Bannon.

- Lawmakers already have been
grapphng with tighter fiscal
times in trying to craft a new,
two-yrear state budget. Thursday’s
- news could make that task even

trickier.-

- Compounded over two years,
the $214 million shortfall would
take away more than $400 mil-
lion that House Democrats and
Senate Republicans were bank-

ing on while drafting their com-

peting budget proposals
See REVENUE, A1l
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Revenue———

Continued from Al

Senate Finance Committee
Chairman Larry Borst, R-Green-
wood, said the budget plan Sen-.
ate Republicans recently passed
already was designed to brace
the state for leaner times,

The plan included smaller in-
creases for schools and universi-
ties than the budget approved by

- the Democrat-controlled House,

and it would place a moratorium
on bonding for university capital
projects.

Borst said the March figures
and a new fiscal forecast due
next week could force further
scalebacks in proposed funding
for schools and other programs
and might prompt considerations
of dipping into the state’s Rainy
Day Fund.

He predicted the fiscal fore-
cast “will Iook like a disaster.”

“I think the updated forecast

' is going to look bad because Indi-

ana has to be at negative
growth * he said. “I don’t think
we’re going to show an upswing
until next year of anything signif-
icant,”

Revenue collections for Febru-
‘ary were $102.6 million below
that projected in December
2000. They were $61 million - or .

~ 9.2 percent - below that forecast

for March.

Although sales tax collec-
tions were slightly above the tar-
get for March, individual in-
come taxes were $39 million, or
15 percent, below projections.
Corporate income taxes were
$25.4 million, or nearly 60 per-
cent, below target. -.

The O’Bannon administration
has blamed some of the recent
decline on more people than an-
t1c1pated filing earlier for elec-
tronic tax refunds. ‘

Cockrum said next weel’s fis-
cal forecast will give lawmalkers a
more complete picture of the
state’s finances to finalize a
budget in the closing weeks of
the legislative session. -



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

- 00
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAXFUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

- 00 -
LEASE RENTS
INTEREST INCOME
LAND ACQUISITION
ESCROW ACCQUNT INTEREST
MISC, INCOME
AMERITECH
EMERSON DELANEY
MERIDIAN TITLE

FINANCIAL STATEMENT

JANUARY 1, 2001 - MARCH 31, 2001

16,746.91
100.00
406.89

KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
PROCEEDS FROM VOIDED CHECKS

TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1. 2001 - MARCH 31, 2001

ADMINISTRATIVE
2000 EXPENSES PAID IN 2001
PER DIEM
LEGAL SERVICES
NIRFC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHCNE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES

LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES

SURVEYING SERVICES

ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS

MOVING ALLOCATION
TAXES

LAND PURCHASE CONTRACTUAL
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT

STRUCTURAL CAPITAL IMPROVEMENTS
PURCHASE CERTIFICATE CALUMET BANK
PURCHASE MONEY MARKET BANK ONE

TOTAL DISBURSEMENTS
CASHPOSITION - MARCH 31, 2001
CHECKING ACCOUNT

LAND ACQUISITION

GENERAL FUND

TAX FUND

INVESTMENTS
BANK, CALUMET
BANK CALUMET
BANK ONE
BANK CALUMET
BANK ONE
BANK ONE
BANK ONE
BANK ONE

ESCROW ACCQUNT INTEREST

316,000,00
760,000.00
105,116.15
162,684.25

12,593.99
124,546.62
610,620.92
396,805.52

TOTAL INVESTMENTS

LY

541,026.11
49,902.51
0.00
2,596,370.26
21,476.77

14,000.00
1,998.87
391,951.74
227.32
17,253.80

455.42
0.00

179,730.72
3,800.00
1,955.49
36,982,09
523.80
2,306.00
77.00
1,988.86
2,097.00

11,705.75
42,275.00
23,894.69
13,809.00
. 1,250.00

0.00
40,137.24
37,331.72

195,083.00

1,138.56
13,000.00
550.00

29,745.00
1,250.30
21,560.00
393,040.41

3,208,775.65

124,420.95
16,720.79
0.00

10/30/2001
10/30/2001
10/04/2001
07/03/2001
07/01/2001
MONEY MARKET
MONEY MARKET
MONEY MARKET

2,428,367.45
21,704.09

425887,15

875,440.91

2,591,213.28



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT, APRIL 2001

6 MONTH UNALLOCATED

N
A

2001 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 16,000.00
5811 LEGAL EXPENSES 8,500.00 903.83 36833 988.83 1,770.83 4,031.82 4,468.18
5812 NIRPC SERVICES 125,000.00 8,860.29 9,620.29 9,773.09  9,377.53 37,631.20 87,368.80
5821 TRAVEL/MILEAGE 14,000.00 0.00 24.08 150.92 8.68 183.68 13,81632
5822 PRINTING/ADVERTISING 5,000.00 2,306.00 0.00 0.00 702.50 3,008.50 1,991.50
5823 BONDS/INSURANCE 7,500.00 0.00 77.00 0.00 5,565.63 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 113.26 244.35 677.99 0.00 1,035.60 596440
5825 MEETING EXPENSES 8,000.00 137.05 609.24 163.60 253.44 1,163.33 6,836.67
5838 LEGAL SERVICES 62,500.00 3,907.48 5,670.91 6,963.27  4,430.48 20,972.14 41,527.86
5840 PROFESSIONAL SERVICES 250,000.00 43,899.76 33,457.23 92,147.57 34,758.31 204,302.87 45,697.13
5860 PROJECT LAND PURCHASE EXP. 678,622.00 0.00 9.888.56  186,152.00 1,975.97 198,016.53 480,605.47
5881 PROPERTY/STRUCTURE INS. 12,500.00 550.00 0.00 0.00 0.00 550.00 11,950.00
5882 UTILITY RELOCATION EXP. 100,000.00 0.00 0.00 1,307.50 202.50 1,510.00 98.490.00
5883 PROJECT LAND CAP. IMPROV. 125,000.00 0.00 0.00 5,000.00 0.00 5,000.00 120,000.00
5884 STRUCTURES CAP. IMPROV. 12,500.00 0.00 0.00 0.00 0.00 0.00 12,500.00
1,432,122.00 60,677.67 59,999.99  303,324.77 59,045.87 483,048.30 949,073.70

12 MONTH UNALLOCATED

2001 ALLOCATED BUDGETED
BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 0.00 16,000.00
5811 LEGAL EXPENSES §,500.00 4,031.82 4,468.18
5812 NIRPC SERVICES *125,000.00 37.631.20 87,368.80
5821 TRAVEL/MILEAGE 14,000.00 183.68 13,816.32
5822 PRINTING/ADVERTISING 5,000.00 3,008.50 1,991.50
5823 BONDS/INSURANCE 7,500.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 1,035.60 5,964.40
5825 MEETING EXPENSES 8,000.00 1,163.33 6,836.67
5838 LEGAL SERVICES 62,500.00 20,972.14 41,527.86
5840 PROFESSIONAL SERVICES 250,000.00 204,302.87 45,697.13
5860 PROJECT LAND PURCHASE EXP. 678,622.00 198,016.53 480,605.47
5881 PROPERTY/STRUCTURE INS. 12,500.00 550.00 11,950.00
5882 UTILITY RELCCATION EXP. 100,000.00 1,510.00 98,490.00
5883 PROJECT LAND CAP. IMPROV. 125,000.00 5,000.00 120,000.00
5884 STRUCTURES CAP. IMPROV. 12,500.00 0.00 12,500.00
1,432,122.00 0.00 0.00 0.00 0.00 483,048.30 549,073.70




CLAIMS PAYABLE FOR APRIL 2001

ACCT VENDOR NAME ANOUNT EXPLANATION OF CLAIM

5811  LOUIS CASALE 283.33 RETAINER FEE BILLED THROUGH 4/23/01

5811  LOUIS CASALE 1,487.50 ADDL LEGAL SERVICES THROUGH 4/23/01

5812 NIRPC 9,352.53 SERVICES PERFORMED MARCH 2001

5812  KRAMER & LEONARD 2500 OFFICE SUPPLIES

5821  SANDY MORDUS 8,68 MILEAGE FOR PERIOD ENDED 4/26/01

5822  MERGING PICTURES INC 702,50 DUPLICATION OF VIDEQ GF COMMISSION PROPERTY

5823  DON POWERS AGENCY INC 5.565.63 RENEWAL POLICY FOR DIRECTORS & OFFICERS

5825  SAND RIDGE BANK 70,85 EXPENSES JNCURRED AT LEGISLATIVE COMMITTEE MEETING 4/2/01

5825  SAND RIDGE BANK 98.94 MEETING EXPENSES INCURRED 4/5/01 WITH
REPRESENTATIVE EARL HARRIS

5625  SAND RIDGE BANK 83.55 LEGISLATIVE COMMITTEE MEETING 4/23/01

6838  LOUIS CASALE 4430.48 LAND ACQUISITION/LEGAL SERVICES THROUGH 4/23/01

5841  ASSOCIATED PROPERTY COUNSELORS 5,200.00 APPRAISAL FOR DC-1131,DC-1132,DC-1133,DC-1134,DC-1135,
DC-1138,DC-1139,DC-1163,DC-1184,DC-1165,DC-1168,DC-1167
& DC-1168

5842  R.W.ARMSTRONG 3120.79 PROFESSIONAL SERVICES FOR PERIOD ENDED 4/13/01

5842  R.W. ARMSTRONG 7,000.00 KENNEDY AVE WALKWAY BRIDGE FEASISILITY STUDY

5843  MERIDIAN TITLE GORPORATION 75.00 TITLE WORK PREFORMED FOR DC-615

§843  MERIDIAN TITLE CORPORATION 225.00 TITLE WORK PREFORMED FOR DC-810

5843  MERIDIAN TITLE CORPORATION 150.00 TITLE WORK PREFORMED FOR DC-811

5843  MERIDIAN TITLE CORPORATION 275.00 TITLE WORK PREFORMED FOR DC-575A

5843  LAKE GOUNTY RECORDER 16.00 TO RECORD DEED FOR DC-707

5844  JAMES POKRAJAC 2,668.00 ENGINEERING/LAND MANAGEMENT SERVICES 316/01-3/23/01

5844  JAMES POKRAJAC 157,64 MARCH MILEAGE

5844  JAMES POKRAJAC 3,588.00 ENGINEERING/LAND MANAGEMENT SERVICES 4/2/01-4/12/01

5844  JUDITH VAMOS 2,870,00 LAND ACQUISITION/MANAGEMENT SERVIGES 3/16/01-3/30/01

5844  JUDITH VAMOS 47.88 MARCH MILEAGE

5844  JUDITH VAMOS 1,748.00 LAND ACQUISITION/MANAGEMENT SERVIGES 4/2/01-4/12/01

5844  SANDY MORDUS 588.00 CREDITING TECHNICIAN SERVICES 3/17/01-3/20/01

6844  SANDY MORDUS 306.25 CREDITING TECHNICIAN SERVICES 4/2/01-4/12/01

5844  G. LORRAINE KRAY 627.00 CREDITING TECHNICIAN & LAND ACQUISITION ASST 3/19/01-3/29/01

5844  G.LORRAINE KRAY £02.25 CREDITING TECHNICIAN & LAND ACQUISITION ASST 4/4/01-4/1 1/01

5845  DLZ 5.392.60 PROFESSIONAL SERVIGES RE: DC-1005-DC-1008, DC-1020,
DC-1030-1031,DC-1042-DC-1050

5863  LAKE COUNTY TREASURER 1,075.97 TAXES FOR DC-541(Lot 25, 26, & 27),DC-578,DC-743 (MAY & NOV
PAYMENTIDC-748 (NOV PAY),DC-753,DC-758, DC-816(MAY & NOV
PAYMENT),8 DC-T43(DEL. TAX)

5882  R.W.ARMSTRONG 202,50 UTILITY RELOCATION SERVICES FOR PERIOD ENDED 4/13/01

TOTAL 59,045.87
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. . PUBLIC OFFICIALS LIABILITY _POLICY
PdIL 0063199 - THIS IS A CLAIMS MADE POLICY

. DECLARATIONS
} ? OL0062991 :
}  <ENEWAL OF NUMBER

———

STOCK COMPANY

Ao

TUDOR |
ITEM 1. INSURED AND ADDRESS INSURANCE COMPANY

KEENE, NEW HAMPSHIRE 03431
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
6100 SOUTHPORT ROAD
PORTAGE, IN 46368

12:01 A.M., Standard Time al the address

of the Insured as stated herein. FROM: 3/31/01 TO:

$ 1,000,000

hig Insufance I$ Underwritten By
-;[;\pproved Surplus Lines Insurer And 1s Not
Protected In The Eventf%fh 1nisoé\{e‘r11§y
The Provision Of The Incia
Pﬁ:;ﬂ%ﬁmmmw_,

F
S

[

$ 5225.00 + $130.63 SLT + $210.00 Policy fee = $5565.63

NOT APPLICABLE

DAN GARDNER - EXECUTIVE DIRECTOR

POL(Ed.1/97), TU3, 04, 22A, TU POL 618, 621, 658, 673

- ')e]dec[aration page and endorsements and/or forms listed above and attached hereto together with the completed and
. ed application shall constitute the contract between the Insured and the Company.

" Countersigned:

00096 - CREATIVE UNDERWRITERS CORP . // //
FRANKLIN LAKES, NJ 3/20/01 By /MZ L2080 Fgarrr

d 7 (&athorized Representative)

TU POL 12/34
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.. FROM : UALPO INSURANCE PROFESSIONALS —PHONE NO. @ 2194659265 Apr. 12 288l 12:26PM P1

VALP ARAISO (ver 60 years of “Nothing but Insurance™
INSURANCE V1 p

PROFESSIONALS

PO 80X 288 / 2621 BEECH STREET / VALPARAISO, IN A61384 / AlIEA 214 482 5108

April 12, 2001

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN, 46368

Attention: Sandy Mordus

Dear Sandy,

Just thought I’d write you a short letter to confirm that your liability
coverage with us is still in full force and effect, though now it is through the
Nautilus Insurance Company. The policy number is NC140023 and it started
April 5, 2001 when your other policy expired. The premium for this coverage
is considered 25% fully earned at exception and, on an annual basis, is about
the same as last year’s. I wanted to remind you that, as we have discussed, we
cover only the locations that are on the schedule from last year’s policy, at this
time. In order for other locations to be added, we need address®s and acreage
(approximate). While we have talked about this for some time, we have not
received anything further from you. Also, if any coverage is needed for the
house and business location that you rent out, we need the addresses for these
focations,

As we discussed, when you own land that is leased, rented, or loaned to
another entity such as the Lake County Park Department, we require that your
entity be added as an additional insured to that other entity’s insurance
coverage. From our last meeting, it seemed that we were all “on the same
page” as to the need for that to happen as I believe you have already done this

- with several other entitics. Please keep us advised of any changes in hazard or
additions of other recreational activities to those that are currently on your
policy. We hope to hear from you soon on the above and should have your
new policy to you shortly.

We very much appreciate your insurance business!

Yours truly,

David F. Driver, CPCU

Insuranece is OUR Profession...Properly Planned for YOUR Protoction

2¥






RECREATION REPORT
For meeting on Thursday, May 3, 2001

(Information in this report is from March 24, 2001 — April 26, 2001)

GENERAL STATEMENT:
Currently, the joint recreation venture with the Army Corps is completed; 85% of the completed
east reach levees have stoned trails completed; the remainder of east reach trails should be
completed by the spring of 2002.
* A supplemental contract will be released as part of the Stage III remediation project in
the late summer of 2001 that will include the paving of all ramps.

RECREATION - PHASE 1.
(This contract includes recreational facilities for Lake Etta, Gleason Park, Stage III (trails), and the
OxBow area in Hammond.

A. OXBOW (Hammond)
1. October 28" 1998 was the date that this facility was turned over to the City of
Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28th, 1998 was the date this facility was turned over to the Gary Parks and
Recreation Department.

C. LAKE ETTA (Lake County Parks)
1. October 27”’, 1998 was the date that this facility was turned over to the Lake County
parks department.

D. CHASE STREET TRAIL (City of Gary)
1. October 27“‘, 1998 was the date that this facility was turned over to the City of Gary.

EAST REACH RECREATION

A. We have an existing agreement with Gary for constructing the ramp down from the levee,
West of Broadway. (As per our April 12 coordination meeting, this will not be needed.)

1. We received a letter of response from INDOT on October 18 indicating no concerns
regarding the crossing as long as we coordinate with the locals, and that a right-of-way
permit with them would be required.
2. A meeting was held with the City of Gary, Indiana University, LCRBDC, and the '--L
COE on April 12, 2001 (at Indiana University) to review our proposals for
recreation trail re-alignment at Broadway Street and at Grant Street.
e Trail on Broadway can cross south of river instead of at the light on 32" Ave.
Temporarily we will cross at the light until 1.U. completes their work on
Broadway.



e We will submit a letter to Gary requesting review of our trail proposal between
Grant and Harrison.

B. LCRBDC is going to coordinate a revised recreation trail alignment at Grant Street.
1. We will submit a proposed layout between Harrison and Grant to the city of Gary,
Indiana University N.W. and the Gary Planning Dept. for review, comments, and
suggestions.

WEST REACH RECREATION

A. We received a copy of a letter from INDOT to RANI ENGINEERING (Stage VI Phase 2) on
January 8, 2001 indicating their concerns regarding our recreation trail crossing, on adjacent

to, Cline Avenue.
1. A meeting was held with INDOT and the COE on April 11, 2001, to review this

situation.
e INDOT agreed we could cross further south at the existing light at Highway
Avenue,

e We need to coordinate with Highland on the west and Griffith on the east to
finalize routes to tie into our trails.

B. Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail

Systems.

1. The COE will modify the engineering and real estate drawings. It is still the intent to
have this recreation trail on the land side. (Refer to Land Acquisition & Engineering
Reports).

2. North Township — Wicker Park recreational trail alignment is being evaluated.

e It was mentioned to re-locate the trail from between the golf courses to the existing
trail along the West and South boundaries.

e North Township would not have a problem, but are awaiting information from
INDOT for impacts to Indianapolis Blvd. R/W which would cause their existing trail
to be re-located. (Ongoing)

C. A letter was sent to the Lake County Highway Dept. on December 28, 2000 requesting
permission, and comments, to cantilever a walkway on the east side of the Kennedy Avenue
bridge to allow our trail to be contiguous.

1. It was approved at our February 1 Board meeting to contract with R.W. Armstrong to do
a feasibility study for the pedestrian walkway and get an agreement at a cost not to
exceed $7,000.

e We had a field meeting on February 9 with Lake County Highway, R.-W. Armstrong,
and LCRBDC to establish a scope of work and familiarize with field conditions.

e R.W. Armstrong (Indianapolis) made a presentation at our April 5, 2001 Board
Meeting. We will have a discussion with the Engineering/Recreation Committee
to review the different options.
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LitHe Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal @ nirpc.org

MEMORANDUM

TO: Bill Staehle, Spencer Cortwright, Roland Elvambuena, Spike
Peller, Kim Lyles, Imad Samara, Tim Kroll, Jan Plachta, Dan
Gartdner, Curt Vosti, Bob Huffman, Chuck Agnew, Emerson
Delaney, Steve Davis, Lou Casale

FROM:

Jim Pokrajac, Land Management/Engineering Agent
SUBJECT:  Notes from Recteational Trail Coordination Meeting
DATE: April 26, 2001

Enclosed are notes from our recreational ttail coordination meeting held
on April 12, 2001 at 9:30 a.m. at Indiana University Northwest. These notes are
for your information, and coordination rtegarding these issues will be
forthcoming, It is our intention to facilitate a final plan for the recteational trail
installation and locations at Broadway and Grant Streets. It is our intention to
release the contract to do this work this year.

If you have any questions regarding any of these issues, please contact

/sim

encl.



NOTES FROM RECREATIONAL TRAIL COORDINATION MEETING
HELD AT 9:30 A.M. APRIL 12, 2001 AT TI.U. NORTHWEST

ATTENDEES: Dan Gardner, LCRBDC
Jim Pokrajac, LCRBDC
Curtis Vesti, LCRBDC
Roland Elvambuena, City of Gary
Bill Staehle, I. U. Northwest
Spencer Cortwright, I. U. Northwest
Tim Kroll, Corps of Engineers

1. Jim Pokrajac presentsd current Corps of Engineers proposal for east
reach recreational trail alignment
« Tt is intended to make our raecreational trail contiguous from Martin
Luther King Drive to Cline Avenue
* The Development Commission currently has easement agreements with
the City of Gary to install a ramp from the existing levee eastward
to the Broadway right-of-way.

2. Bill Staehle presented current I. U. Northwest/City of Gary proposal
¢ The boundarieg are from Ridge Road on the south to I80/94 on the
north, I65 on the east, and Grant Street on the west.

e This area includes Ivy Tech, I. U. Northwest, and Gary Technical
Vocational, which will be referred to as the “University Park
Digtrict”.

s It is their purpose to improve this area to minimize gangs, drugs,
and to provide general clean-up.

s A number of sponsors are currently in place for this project.

e The City of Gary and I. U. Northwest would like to concentrate on
making the I80/94/Broadway intersection as a focal point as part of
this development.

e It is currently proposed to install a 11’ wide island along the
center of Broadway. This will include trees, lighting, and
landscaping. .

e The installation of this island would slow traffic down in this
area.

s The adjacent lanegs to this island would remain at 12’ wide and would
be configured to allow turn lanes where necessary.

* The next comprehensgive plan will be due in 2 years.

s TImprovements on the Broadway right-of-way will be a state cost.

3. Dan Gardner presented other considerations in this general area

* INDOT is propeosging to expand IB0/94 over the next 10 years. Two
interchanges at Grant Street and Broadway will be reconstructed.
Designs have not been shared yet with the communities.

e Mr. Gardner suggested that I. U. Northwest and the City of Gary
coordinate with INDOT to provide input for design at these
interchanges.

¢ 'The flood protecticn levees are now installed and operation and
maintenance will eventually be required. The Development Commission
will be working with the City of Gary and I. U. Northwest to see if
a joint effort could be made for levee maintenance.

/



¢ Landside development would now be available with drainage
improvements such as pumping or detention areas. The Development
Commission will be currently working with the COE and FEMA to remove
adjacent properties from the flood plain in the eity of Gary once
construction in Gary is complete.

¢ The Gary Sanitary District is currently proposing overflow storage
east of Broadway and south of the levee. (Mr. Staehle had concern
that this would interfere with their comprehensgive plan.) (Size of
tank would be 10 million gallons)

s Mr. Gardner suggested that I. U. Northwest, the City of Gary, and
the Gary Sanitary District review this proposal in order to come up
with a plan for the ultimate use of this area.

* The Gary Parks & Recreation Department currently desires to install
a driving range in the Gleason Park area and that the Development
Commission has some money available for them to do this work.

It was suggested that the Development Commission use their original
proposal which has the recreation trail crossing Broadway south of the
Little Calumet River and adjacent to the south line of flood
protection.

s I. U. Northwest has plans to plant and develop the area between the
west side of Broadway and our levee, between 32™ Avenue and the
Little Calumet River.

e I. U. Northwest concurred that the further north of the University
we can install our trail, the better; and that they would support
this proposal.

* The City of Gary proposed, until I. U. Northwest has completed their
work in this area, that we could use the existing sidewalks on the
west and cast sides of Broadway (crossing at the stoplight at 32
Avenue) to allow the trail to be contiguous at this time. We should
also provide proper signage. -

s By doing this, the Development Commission/Corps of Engineers could
eliminate the installation of the current propcsed ramp coming down
from the existing levee.

The Grant Street crogsing for our recreation trall was also discussed.
The COE’s proposal indicated we would cross Grant Street south of the
Little Calumet River, but found that the heavy truck traffic in that
area would prohibhit the usage at that point.

s The Development Commission proposed to modify the trail alignment by
installing a ramp south off their existing levee south of the xriver
to the east of Gilroy Stadium, then west to 32° Avenue.

¢ We would follow 32™ Avenue westward to cross Grant Street at the
exigting stoplight.

¢ The Development Commission will write a letter and attach a proposal
for review to the city of Gary (Roland Elvambuena) and the Gary
Parks & Recreation Department (Kim Lyles) to get input, comments,
and concurrence for this installation.

Bill Staehle suggested a coordination meeting with the City of Gary and

INDOT to review work to be done on both Broadway and IB80/94.

* A meeting was also suggested between the City of Gary, Gary Sanitary
District, I. U. Northwest and the Development Commission to
facilitate a comprehensive plan for this area where the existing
features of the Little Calumet River flood control project could be
incorporated with the comprehensive plan by I. U. Northwest.

A



PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Thursday, May 3, 2001

(Information in this report is from March 24, 2001 — April 26, 2001)
“

STATUS (Stage 11 Phase 1) Harrison to Broadway — North Levee:

1. Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage I Phase II) Grant to Harrison — South Levee:
b Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage I Phase 3A) Georgia to Martin Luther King — South Levee:
l. Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract (This contract includes all completed levee segments — installing,

planting zones, seeding, and landscaping):
i, Dyer Construction — Final contract cost $1,292,066

e Overrun (over original bid) $200,016
Project completed June 11, 1999

TATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:

Rausch Construction started on 11/20/95. (Const:ructlon 1s approx. 98% complete)
e Currently $3,280,112.42 has been spent on this project.
» Overrun (over original bid) $183,281.60
e Balance (to be paid to contractor) $197,137.00

2 A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project, including the pump station, no later than July of 2001.

STATUS (Stage II Phase 3C2) Grant to Harrison: (8A contract)

1. The final inspection, and punch list items s have been completed. We received a letter from
the COE on November 22", 2000, mdlcatmg Webb Construction has completed this
work in accordance with the provisions of the plans and specs.

e Currently, $3,915,178.36 has been spent on this project.
e Overrun (over original bid) $463,196
» Balance (to be paid to contractor) $189,875




STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:

1. Project is approx. 98% completed. (All work is completed except for the pump station.)

Overrun (over original bid) $1,096,378
Balance (to be paid to contractor) $11,070
Current money spent to date is $4,175,000

2. A final inspection will be scheduled with the LCRBDC and the COE for this entire project,
including the Ironwood stormwater pumping station, no later than July, 2001.

STATUS (STAGE III) Chase to Grant Street:

1. Project completed on May 6", 1994,
Kiewit Construction — Contract price $6,564,520.
2 STAGE III DRAINAGE REMEDIATION PLAN.

A. The LCRBDC submitted comments to the COE on April 12, 2001 for their 50% fle 3,
plans and specifications submittal.

e These plans were incomplete for 50% review and lacked much detail and
information.

B. Technical review meeting discussed remediation plan on November 1%, 2000.

e COE estimates approx. $1 million to do this work. $800,000 for ditches and
pumps, $50,000 to engineer an 18,500 GPM pump station West of Grant St. &
Remainder toward work with the City of Gary.

e A letter was sent to the COE on March 23, 2001, requesting cost/budget
information on remaining money for this work and whether it will be enough
to complete the “East Reach Construction Clean-Up Project.”

e As of April 24, 2001 we have not received a response to this request. It is
critical to determine the scope of work to assure missing or incomplete
items in the East Reach area done.

STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern

Railroad:

1. IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk

Southern RR.

A. This project was advertised on November 3™, 1999, was awarded to Dillon
Contractors on November 30", 1999, and received the notice to proceed on January
14™, 2000. (Project currently approx. 95% complete.) Projected completion by May
1, 2001, when the weather permits.

The contractor is currently working on clean-up and minor punch list items.

Fine grading and seeding has been completed.

Anticipate a June preliminary inspection and a July mutual FINAL acceptance
inspection.

Contractor responsible for removing unsuitable material from overburden storage
area at 35" & Chase as part of the final inspection.

B. The low bidder was Dillon Contractors, Inc. with a total base bid of $2,708,720,
which was approximately 80% of the government estimate.

Extras on contract - $292,771.00
Balance (to pay) - $1,608,719.00



C. On March 6, 2001, it was brought to our attention by the COE, that we were having
erosion problems in the drainage ditch (sloughing) and we would try seeding to cure
this problem.

e These areas were hydro-mulched on April 2, 2001 and the seed is starting to
take. Periodic inspections are being made.

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
i

The pre-bid meeting was held on February 23", 2000. Bid due date is March 7% 2000,

price range $5 - $10 million — small business set aside

A. Dyer Construction was low bidder at approximately $3.8 million. The COE estimate
for this project was $4.2 million.

B. Overall construction is approx. 72% complete, approx. all of the clay is placed, sheet
piling is approx. 95% completed. Colfax to Calhoun Streets piling has been
completed.

e An inspection is anticipated for Fall, 2001.

2. 450 days to complete (September 2001 completion of seeding and fine grading.)

=

We received a cost estimate from the EJ & E RR on July 8“‘, 2000, in the amount of
$22,758. (This is anticipated to be done in the spring 2001)

e We are awaiting a cost estimate from the N.S.RR to do the work on their adjacent
spur, and a letter of authorization allowing the EJ&E to do the work with their labor.

e This work is anticipated to start in early Summer, 2001.

e An additional request to the NSRR was sent out on March 22, 2001 to get their
authorization. (Ongoing)

e A request was sent to the NSRR on April 26" to provide an updated cost 3
estimate to relocate their tracks west of WIND Radio.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:

1.

Dyer Construction-95% complete.
A. Currently, $3,477,249.66 has been spent on this project.
e Overrun (over original bid) $183,281.00
e Balance (to be paid to contractor) $197,137.00
The North Burr Street stormwater pumg)ing station has been completed.
A. A meeting was held on February 8", 2000, with the COE and GSD to review design
and installation of auxiliary power hook-up with a portable generator.
e This will be done as an addendum to the contract with Dyer Construction sub-
contracting the work. Anticipated start summer of 2001; anticipated completion
will be the end of September, 2001.
e A preliminary construction meeting will be held in the field with GSD/WREP
to review the scope of work and keep them informed.
B. Austgen Electric will be the contractor.
A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the pump station in summer of 2001.



STATUS (Stage IV Phase 2B) Clark to Chase

100% of levee construction has been completed, and the projected overall completion is
for the summer of 2001. A final inspection will be held approximately mid-July with the
LCRBDC prior to turnover.

[3°)

Project money status:

e $1,938,358 has been spent.

e Overrun (over original bid) $408,000

e Balance (to be paid to contractor) $155,980

) A meeting was held with the COE and Dyer Construction on March 8, 2001, to turn over
equipment for operating the sluice gates.

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North

of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):

1 The bid opening was held on May 9™, 2000

e The low bidder is Dyer Construction.

e Government estimate is $2,108,500 and Dyer bid $2,078,523.

Overall construction is approx. 80% complete, and the overall construction is expected to

be completed in August 2001.

e The clay base plate is installed and approx. 90% overall of the clay is placed.

e The road raise at Colfax started on March 14, 2001 and all stockpiled material has
been installed and graded. (Approx. 30% completed with fill.)

e The cutoff wall for the EJ&E embankment started in mid-October and is completed
on both sides. Cutoff work has been done on the Griffith side. All work has been
completed on the East side and earthwork on the West side is scheduled to start
in early May. (Kortenhoven culvert is now installed).

3 A meeting was held with NIPSCO and Ameritech on March 21, 2001 to review the pole

line relocations on both sides of Colfax due to the road raising.

e An agreement was signed with NIPSCO on April 6, 2001 in the amount of
$35,166 and was completed on an emergency basis on April 26, 2001. Ameritech
removed their lines on April 18, 2001.

4. We received a copy of a letter from the engineering firm representing Richard
Kortenhoven to the DNR dated January 16, 2001 requesting a permit to install a culvert
west of the EJ&E RR
A. A meeting was held on April 3, 2001 with the COE, Dyer Construction, and town of

Griffith to discuss impacts to our contract and construction costs.
e Kortenhoven completed this installation on April 24, the COE inspected and
found it satisfactory.

_t\)

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East
(North of RR R/W) % between Burr and Clark, back over the RR, then South approx.
1,400 feet:

i Current schedule is to complete 50% engineering by May of 2001; award contract by
September 2001; and a construction start of November 2001 — 360 days to complete.
2 The projected government estimate for this project is approximately $2.4 million.



STATUS (Stage V Phase 1) Wicker Park Manor:

1.

2.

Project completed on September 14, 1995.

Dyer Construction — Contract price $998,630

Phillips Pipeline directional bore under the existing levee is currently being engineered

by Phillips. Awaiting their design and cost by June, 2001.

e Asof March 23, 2001, a temporary hold has been put on this engineering request due
to current funding restrictions.

STATUS (Stage V Phase 2):

1.

At the June 7%, 2000 partnering meeting, the current schedule shows a March 2002

advertising date.

e This will be pushed back due te funding restrictions, even if we get $5.5 million
for this biennium.

A letter was sent to the COE on June 21* enclosing the location survey work for the Tri-

State bus terminal. Asked for engineering re-considerations for the location of the I-wall.

e We received modified real estate requirements due to engineering revisions in
December 2000 and will have modified legals by April. (This will include Tri-State
and K-Mart Properties.)

o Additional engineering changes will modify Real Estate requirements. As of
April 26, 2001, we are awaiting these changes.

A utility coordination meeting was held on November 16™, 2000 with all pipelines,

utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.

A. We have received cost information from the pipeline companies to do the work
necessary to accommodate I-walls. The total cost in this corridor and for 2 directional
bores west of the RR will total approximately $1.1 million.

B. A field meeting was held with Badger Daylighting on February 14, 2001 to review
the scope of work and anticipate a cost estimate no later than April 2, 2001.

e We received a quote from Badger Daylighting dated March 27, 2001, in the f [ ‘
amount of $11,500 (dry conditions) or $37,000 (wet conditions). We
submitted a letter to the COE on April 5, 2001 requesting we wait for dry
conditions to save money. 7

We received a request from North Township on April 20, 2001 to re-align the levees

adjacent to Hart Ditch further Westward to allow more room to develop property

on the Wicker Park Gold Course.

e The COE agrees a meeting should be held and Munster should be represented.

We requested an email from Highland/COE regarding drainage concerns with

INDOT in the area around and adjacent to the Tri-State Bus terminal.

e Highland/INDOT have a proposal for culvert installation but have not involved
the COE/LCRBDC. A meeting is scheduled on May 1* for engineering/
hydrology review.



STATUS (Stage V Phase 3) Woodmar Country Club:

I

2z

Refer to Land Acquisition report for status of appraisal process and revised schedule.

e As per our June 7™, 2000 partnering meeting, the schedule shows a March 2002
advertising date. This date will be pushed back due to funding restrictions even if
we get the $5.5 million for this biennium.

Appraisal work ongoing (refer to Land Acquisition report).

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to

Liable, South of the river.):

L

A utility coordination meeting was held with the Town of Highland and City of

Hammond on September 12™ 2000, to update original Stage VI — plans from 1996 and

gather information on new or proposed utilities.

Legal descriptions North of the river have been completed by GLE, and legals South of

the river have been completed by DLZ.

e Some modifications to real estate are ongoing (Refer to Land Acquisition Report)

e We received a letter from the COE on April 19, 2001 requesting we facilitate a ,s 10
coordination meeting with Krosan Development to discuss engineering
modifications for our levee to accommodate their construction. Encroachments
onto our proposed easements.

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):

I

2

3

Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are

out of St. Paul, Minnesota.)

LCRBDC wrote a letter to the COE on March 8, 2001, regarding the inadequacy of the

50% BCOE responses to our 50% review.

We received a letter from INDOT to Rani Engineering on January 8, 2001 indicating

their concerns regarding culverts & recreational proposals.

A. A meeting was held with Rani, the COE, INDOT, and the LCRBDC on April 11,
2001 to review these and other engineering issues.

e INDOT agreed we could cross Cline Avenue at the existing light at Highway
Avenue. (See Recreation Report).

e We are still not at the 50% level of review — many issues to still be resolved. The
COE agreed we would have one more opportunity to review and comment prior
to their 100% submittal.

STATUS (Stage VII) Northcote to Columbia:

1

P

The final contract with Earth Tech to do the A/E work for this stage/phase of construction

was signed and submitted by the COE on December 21%, 1999,

We received a request for a 75% review from the COE on January 16, 2001 along with

their comments and responses to our 50% review.

e We sent a letter to the COE on February 1 with comments to their 75% submittal
indicating a number of concerns and requesting another review opportunity prior to
the 100% review. (No response as of May 3, 2001).

A public meeting will be scheduled with both communities. (This will be after the 75%

BCOE review process).



STATUS (Stage VIII) Columbia to the Illinois State Line):

ks The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

2 We received a letter from SEH to the COE (dated January 31, 2001) on February 5, 2001
along with utility responses indicating additional follow-up and coordination will be
required.

East Reach Remediation Area — North of 1-80/94, MLK to I-65:

1 Dyer Construction is the contractor. Construction was started on September 13“’, 1999,
and was completed in December, 2000 excluding minor punch list items.

2. Contract price - $1,657,913
Extras - $145,483
Balance (to be paid to contractor) - $287,950

3 The entire project is completed with the exception of minor gate and sign installations.
Anticipated inspection should be scheduled for May 2001 when the weather permits and
the signage & seeding are done.

e We received a copy of a letter from the COE to Dyer Construction dated March 22,
2001 including the remaining punch list items. (Yet to be completed.)

West Reach Pump Stations — Phase 1A:
# The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2 Pump station Government estimate was $2,915,265 — Low bid was $4,638,400 (63%
overrun). Notice to proceed issued November 7™ 2000 — 700 days to complete — October
2002. Successful bidder was Overstreet Construction.
A. A pre-construction meeting was held on November 27" 2000, to discuss scheduling,
establish points of contact, and coordination.
1. Anticipated start for Baring is July 2001, Hohman/Munster in August 2001, and
S. Kennedy and Walnut in September 2001. Anticipated completion is October

2002.
3 A partnering meeting was held with the COE, Overstreet, LCRBDC, and the HSD on
March 7, 2001.
4. We received a status report from the Army corps on April 24, 2001. ’ ,

West Reach Pump Stations — Phase 1B:
1. The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and
81% Street (Highland).
A. The 81% Street Pump Station is approximately 45% complete.
e The drywell pump inspection was held on April 17,2001 and was found to go I 2
generally well — minor items need to be resolved to allow this partial

acceptance. s’
e An agreement will be needed with both Highland and Hammond to allow ' ‘- '
their respective representatives to sign off, as owners for partial acceptance
and turnover of these projects.
B. The S.E. Hessville Pump Station approximately 10% complete.
# 8 The current COE schedule, as per our January 26™ 2000 coordination meeting, is to start

construction by late September — 350 days to complete.
e Pumps have been ordered and are expected for delivery in the late spring of 2001.



Thieneman Construction (from Griffith, IN) was the successful bidder.
e The government estimate was $2,092,000

The low bid was $1,963,400, which was under estimated by $128,600
We received a status report from the Army corps on April 24, 2001. f ’
We received a status report from the COE for S.E. Hessville and 81% Street on March 21,
2001. (See W. Reach Pumps — General)

West Reach Pump Stations — General

L

We received an e-mail from the COE on January 2, 2001 with a breakdown of pump disposal
for each project (who keeps the existing pumps after removal- the contractor or the
community).

North Fifth Avenue Pump Station:

1.

The Town of Highland submitted a letter to the COE dated December 8", 2000,

requesting that the electric transformer cost of $120,000 be part of the project.

e The LCRBDC wrote a letter to the COE on January 23 requesting that rather than us
entering into an agreement with Highland (as a utility re-locate) the costs be treated as
a project cost. (No response as of March 23, 2001.)

e A fax was sent to the COE on March 8, 2001, again requesting this information and
also enclosing information from Highland (Nies engineering) providing a status
report with NIPSCO.

2: The bid opening for North 5" was on February 6, 2001. The government estimate without
profit is $2,662,000. The low bid was Overstreet Construction at $2,387,500. This was
$274,500 under the government estimate (Not including profit).

GENERAL:

1. Utility Re-locations:

A. On March 13, 2001, a utility coordination meeting was held with the LCRBDC and
the COE to discuss utility status and how to track each relocation.
e This procedure was submitted to the COE for review on March 15, 2001.
e Compensability for utility relocations was also discussed and milestones were
presented for review to Don Valk and the COE on March 20, 2001.

e A letter was sent to Don Valk on April 26" requesting letter of concurrence /6

regarding utility milestones to be used for west reach utility relocations.

A letter was sent to the LCRBDC from the COE on April 19, 2001, regarding budgeting ,
of money over this biennium if we get $5.5 million based upon our coordination meeting
of February 27, 2001.

Y2/ 4



April 12, 2001

Mr. Imad Samara

Programs & Project Management Division
Project Management Branch

Corps of Engineers.

111 North Canal Street

Chicago, IL. 60606-7206

Re:  Little Calumet River Levee Project
Stage III Drainage Remediation
50% Plans and Specifications

Dear Mr. Samara;

We have reviewed the 50% Plans and Specification for the Stage III Drainage Remediation
Project with Mr. Jim Pokrajac of the LCRBDC. In making that review we found the plans to be
very incomplete and question why such an mcomplete plan set was issued for comments:

1. Of the 42 pages listed in the Index, the plan set we received did not include Sheets 11
through 24 or one-third of the plan sheets. In addition the plan sheets that were missing .
were the civil design drawings which are key to the understanding the total scope of the

project,

2. Many of the other sheets lacked detail or information needed for a good review and

timely comments.

For these reasons the Corps should anticipate that comments made at the next review (100%
BCOE) may contain comments which may require significant changes or redesign. At the time
of 100% BCOE please leave a minimum of 3 weeks in your schedule for our review and
anticipate that some comments may result in significant additional design effort and time. In the
future we request that 50% plans contain all plan sheets and that at least these sheets all

show the basic design features.

P.219.738.2258 | F. 219.738.2259 |

8300 BROADWAY ; MERRILLVILLE. IN 48410-62514

' WEB SITE: www.rwarmstrong.com




Mr. Imad Samara
Corps of Engineers
April 12, 2001
Page Two

Attached to this letter are our specific comments on the 50% plan set. Also attached to this letter
are two letters to the Corps dated December 28, 2000 and March 23, 2001 concerning this
project. The issues in these letters should also be considered comments on the 50% Plans and
Specifications and should be responded to along with the other comments attached to this letter.

If you have any questions, please call.
Very truly yours,

R. W. Armstrong & Associates, Inc.

James J. Flofa, Ir., P.E. -

Vice President

HF:kf
0020600.90
Enclosures

cc: Dan Gardner, LCRBDC
JJim Pokrajac, LCRBDC



Lithe Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-16563
Portage, Indiana 46368 E-maiil: littlecal @ nirpc.org
ILLIAM TANKE, Chal .
‘gmar Counly Commlisr;:g;lrs' April 26, 2001
Appolntment
ROBEAT HUFFMAN, Vice Chalrman
Govemor’s Appoiniment :
CURTIS VOSTI, Treasurer
Governor's Appointment
JOHN MROCZKOWSKI, Secretary
Govemar's Appointment Mr. Dave Orrison
CHARLES AGNEW N orfol'k Southern Cotporation
Govamors Appolntment 99 Spring Street S. W.
GEORGE CARLSON  Atlanta, Georgia 30303
Mayor of Hammaona's
Appointment
Dear Dave:
ARLENE COLVIN ‘
Mayor of Gary's
Appointment ~ Recently we had a field meeting with Steve Deathridge representing your
STEVE DAVIS cotporation, on the site west of the WIND Radio on the railroad sput that is
Dept. of Natural A ' ' .
Appolniment eeourees owned by the EJ&E RR. He informed us that the wotk should be done by yout
EMERSON DELANEY own union personnel and should not to be done by the EJ&E RR. Accordingly,
Govermor's Appointment could you provide me an updated cost for the Norfolk Southern RR personnel
DR. MARK RESHKIN to do the wotk we previously discussed. Upon receipt of this estimate, we will
Govermar's Appointment review the costs and upon COE concurrence, we will enter into an agreement
ARION WILLIAMS ; ;

?.naka County Commissioners’ with you to do this work.
Appolntment

If you have any questions regarding this request, please contact me at the
DAN GARDNER above number.
Executive Director
LOU CASALE Sincerely,
Aflornsy

o €. @&w\wp .

James E. Pokrajac, Agent
Land Management/Engineeting

/sjim

cc: Imad Samara
Tim Kroll
Jan Plachta
Tom Deja



Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal @nirpc.org

WILLIAM TANKE, Chairman
Porter County Commissioners’
Appoiniment

ROBERT HUFFMAN, Vice Chairman

Governor's Appeintment

CURTIS VOSTI, Treasurer
GQovamor's Appointment

JOHN MROCZIKOWSKI, Secrefary

Govemor's Appolntment

CHARLES AGNEW
Gavamor's Appolntment

GEORGE CARLSON
Mayor of Hammond's
Appolntment

ARLENE COLVIN
Mayor of Gary's
Appeintmant

STEVE DAVIS
Dapt. of Natural Resources’
Appoimment

EMERSON DELANEY
Govemors Appointment

OR. MARK RESHKIN
GQovemor's Appointment

MARION WILLIAMS
Lake County Commissioners’
Appolntment

DAN GARDNER
Exscutive Diractor

LOU CASALE
Atlorniay

April 6, 2001

Mr. Jim Fitzer

NIPSCO

801 E. 86 Avenue
Merrillville, IN 46410

Dear Jim:

Enclosed please find four (4) copies of an
agreement between NIPSCO and the Development Commiggion
for the relocation of utility pales at the NIPSCO R/W on
Colfax Avenue in Gary, IN. These copies have been
approved and signed at the Commi.ssion board meeting held
on April 58,

Please cause to have these agreements counter-
signed, notarized and then return 3 copies back to our
office, retaining 1 copy for yourself.

Pleagse consider this letter as your authorization
to proceed. If you have any questions, please call me at
the above number. Thank you Ffor attention to this

matter.

Sincerely,

1]
» &

Jajies E. Pokraj Agent

Land Wanagement/Engineering
/8jm
encl,



Little Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal @nirpc.org

6100 Southport Road
Portage, indiana 46368

WILLIAM TANKE, Chalrman

Porter County Commissionars’

Appaintment

ROBERT HUFFMAN, Vice Chairman

Govermor's Appointinent

CURTIS VOSTI, Treasurer
Govemor's Appointment

JOMN MROCZKOWSKI, Secretary

April 5, 2001

Mr. Imad Samara .
U.S. Army Corps of Engineers
111 N. Canal Street

Bovemars Appoinimont Chicago, Illincis 60606-7206

CHARLES AGNEW

Govemer's Appointment Dear Imad:

GEOROE CARLSON | -

M f X

Agpoiniment Enclosed is a copy of an estimate from Atlas Daylighting LLC dated
ARLENE GOLVIN March 27, 2001 to provide the pipe locations and elevations for the Stage V
f“:ggi; or Gary’s Phase 2 pipeline corridor. We obtained this cost as per your request in order
STEVE BAVIS to provide the pipelines with more accurate location and elevation

Depl. of Nalural Resources’
Appointment

information than was provided on the original A/E drawings provided by
Stanley & Associates.

EMERSON DELANEY
Govemar’s Appointment . This proposal indicates that we could pay $11,500 to locate all the
DR, MARK RESHKIN ineli ; : i ;
Covomons Aot pipelines on both sides of the river when:conditions are dry and accessible. It

also indicates a cost of $37 000 to perform the same work during wet
MARION WILLIAMS diti
Laka County Commissioners’ COH ions.
Appointmemnt

We would request that we wait until there are dry conditions to give

DAN GARDNER you this information in order to save $25,500. We realize you requested this
Executlve Director information be provided to you in order that you could modify, or
LOU CASALE supplement, the existing V-2 drawings, but would suggest waiting several
Atterrey months in order.to save this amount of money. Please let me know what

concerns you have about this short delay.

Sincerely,

s E. PokraJac, Agent
Land Management/Engineering

/sim

encl.

cc: Jan Plachta
Tim Kroll
Tom Deja
Jim Flora



Aqiia-Vac Excavation
Maseh 27, 2001

Mr. James E, Pokrajnc -

Little Calummet River .

Basin Development Commission
Fax: 219-762-1653

De&_lr Jim:

Proposcd price for coordination with § pipeline Companies to obtain top of pipe locati
and elevation for 14 underground pipelines in Nipsco Utility easement.

$11,500.00 includes backfilling holes and restoration when conditions are dry ¢
aceesgible,

$37,000.00 if accessibility requires swamp mats or other rucans of gaining ontr,
. forlocation in wet conditions. ;

We will require aceess to utility easement on the north and south sides of Litile-Calum
River, Please call if'you have any questions,

Sincerely,

) L ,_.y.?-zﬁfm s )
/ /.— . / 4( e ﬁ/

Mike Jackson ' ‘
Operations Manager

G

4710 Swislier Roag _ W. Lafayeite, IN 47906 7654294347 Fux 7654295119



From: Samara, Imad LRC <Imad.Samara@Irc02.usace.army.mil>

To: "yatsko@gleng.com' <jyatsko@gleng.com>

Ce: 'Little Calumet River B.D.C. <smordus@nirpc.org>; Davis, Susanne J LRC
<Susanne.d.Davis@Ilrc02.usace.army.mil>; Spokane, Chrystal LLRC
<Chrystal.L.Spokane@Irc02.usace.army.mil>

Date: Friday, April 20, 2001 1:54 PM

Subject: RE: Little Calumet River Stage V, Phase 2

Jeff, thank you for the. email, this subject did come in the past and yes it was always thought that this area is
owned by the town of Munster. A good amount of coordination did go in developing these olans an

specifications. | feel that the home owners on the west side of Hard Ditch were very vocal against the Corps
moving the levees closer to thelr homes, The requirement Is that the distance between the two levees (east
and west of Bard Ditch) can not be changed. If the levee east of Hard ditch move west then the levee west of
Hard ditch moves west too. | know that there is another factor which is the flood wall west of Hard Ditch due to

the small area between Hard ditch and the road.

| would not mind meeting but coordination with the town of Munster needs to be done. | would like to make
sure that a representative of the town be present at the meeting. I'm copying the Little Cal. Commis_sic_m office
an

ue Davis the project's hydraulic engineer and Chrystal Spokane the project's real estate specialist.

| will wait to hear from you, my phone number is 312-353-6400 ext. 1809

Imad Samara

Project Manager

111 N. Canal Street

Chicago, IL 60606

----- Original Méssage-——-——

From: Jeff Yatsko [mailto:jeffyatsko@hotmail.com]
Sent: Friday, April 20, 2001 11:56 AM

To: Samara, imad :

Cc: jegarcia@gleng.com

Subject: Little Calumet River Stage V, Phase 2

Dear Mr. Samara,

On behalf of the North Township Trustee | am writing you in regards to the
Stage V, Phase 2 Levee project on the south side of the Little Calumet
River, along the Hart Ditch. Recently we received plans from Jan Plachta
showing the alignment of the levee along the west and north boundary of

Wicker Park. The proposed alignment of the levee from Station 58 47+00 to 55

58+00 appears fo run gara”el and 130 feet east of the cenlerine of Hart -

Ditch. We believe that the leves on the west side of Hart Ditch is proposed

To run CQfara”el however much closer than 130 feet. In the Qasi The wesl siae :

of the ditch was thought to be owned by the Town of Munster, Indiana
however aiter a recent Title search of the North Township properﬂé it was

shown that North Town‘shig owns both sides of the ditch. We would fike to
- discuss.options of shi mg the levee to the west however keeping the
Eﬁ@%‘%s ances between fhe levees making the east levee closer ih
art Dite Is would give us more area for the existing golf course ‘and '

e ——————cimae

park land and utilize area that is not currently in use.
If you have any questions please call.

Sincerely,

Jeff Yatsko, LSIT
GLE

Project Engineer . |
219-933-1954 04/20/2001-
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From: Samara, Imad LRC <Imad.Samara@Irc02.usace.army.mil>

To: "Terry Hodnik' <thodnik@niesengineering.com>; Samara, imad LRC
<Imad.Samara@Irc02.usace.army.mil> '
Cc: John Bach <highlandpwd@aol.com>; Jim Pokrajac <littlecal@nirpc.org>

Date: Tuesday, April 24, 2001 8:17 AM
Subject: RE: Interior Drainage Stormwater Relief - Highland, IN

Terry, | will be in the area for a meeting in Portage Tuesday May 1. Can we meet at
2:00PM, | also would like to discuss the Grace Street Pump Station Improvement and
if the City going to improve the sewer system to take advantage of the new pump
capacity. '

P.S. is INDOT Adding any pump west of Indianapolis to account for the additional
runoff? This is something that the city was asking INDOT to do.

Imad Samara
Project Manager
111 N. Canal Street
Chicago, IL. 60606

-—---Original Message---—

From: Terry Hodnik [mailto:thodnik@niesengineering.com]
Sent: Monday, April 23, 2001 5:27 PM .

To: Imad Samara

Cec: John Bach; Jim Pokrajac

Subject: Interior Drainage Stormwater Relief - Highland, IN

Imad:

John Bach and | have met with INDOT Engineers and they have agreed to design and pay for

a proposed stormwater relief sewer from Indianapolis Blvd, easterly along the south side of the Little
Calumet Levee system to the Town's 81st St Stormwater Pump Station. The sewer would be
constructed as part of the Phase | Indy Blvd roadway improvements scheduled to stari construction in
the Spring of 2002 (so | really need to get this moving quickly). The sewer would normally be valved
closed and only opened to relieve interior drainage from Indianapolis Blvd to the pump station for those
times when the river level is too high to permit normal drainage. If you will be in the local field office in
Griffith any time soon, | would like to review with you the feasibility of routing a 24-inch diameter storm
sewer through the land north of the Speedway station and south of the levee, from the east side of Indy
Blvd to the 81st St Pump Station. How soon can we get such a meeting together? Would it be easier if
{ came to Chicago?

Terry Hodnik

NnAnaLinnni g
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS GF ENGINEERS
11 NORTH CANAL STREET
CHICAGO, ILLINOIS 60808-7206

April 19, 2001

Planning, Program and Project
Management Branch

Mr. Dan Gardner

Little Calumet River Basin
Development Commission
6100 Southport Road
Portage, IN 46368

Dear Mr. Gardner:

We have examined the survey data provided by your office, which describes the impact of our
current real estate acquisition plans on the Krosan Development, located along the north side of
the Little Cal River. Based upon the current Stage VI-1 project design, there are two locations
where conflicts exist between the lands the drawings denote for acquisition, and the buildings
currently existing on this property.

The most severe conflict occurs with the westernmost of Krosan's two buildings. This structure
extends approximately 10' into the levee embankment footprint at STA. 8N 8+89.0. However,
the landside slope of this levee reach was developed to include a planting zone. The planting
zone results in the landward slope of the levee extending outward from the levee crown at
SH:1V.

To address this issue, our first recommendation is to adjust the levee slope adjacent to this
building to the standard slope of 2.5H:1V, eliminating the planting zone. If this measure is used,
the resulting landside levee footprint will be reduced, and the toe of the slope would then be
located approximately 10' south of the existing building. This solution would substantially
reduce the redesign efforts necessary for the completion of project plans and specs. However,
the levee embankment would still substantially impact the paved area south of the westernmost
building, and cut off traffic flow around the south side of this structure. Currently, the minimum
width of pavement south of Krosan's westernmost building is approximately 65' wide.
Approximately 55' of this paved area would be eliminated by this proposal due to levee
construction, and further new pavement areas would be eliminated in any areas on this property
where the landside planting zone was left in place as originally designed.

A second alternative would be to realign a section of the levee southward towards the Little
Calumet River. This levee realignment would be performed in addition to using the revisions
described in the first alternative above. This proposal shifts the levee centerline southward
approximately 23.50' between Sta. 8N 8+30 and Sta. 8N 10+00. Pursuing this alternative would
require a greater redesign effort than the first alternative, but still will not constitute a large
amount of work. With this revision made, the width of the area available widens to 30" between
the south side of the building and the northern permanent easement boundary.

The conflict with the easternmost of Krosan's two buildings is much less significant. This occurs
near levee STA. 8N 11+22.5, In this location, the existing building extends southward into the

7
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10" wide temporary waork easement by approximately 6'. At this location, there is sufficient room
to adjust the temporary work limit, and the permanent casement, such that neither impacts this
structure. This is the first (and preferred) alternative. However, it is still important to note that
with such an adjustment, an area only approximately 25' wide will remain between the
permanent easement and the south side of this building. Currently, the width of the paved area
behind this eastern building varies between approximately 75' - 100", There is no planting zone
proposed in this area.

A second alternative to realign the levee riverward behind the easternmost building could also be
pursued. There is not as much room to move riverward in this location as at the western
building. Despite this limitation, the COE proposal is to shift the levee centerline and ramp
southward approximately 9.0', between STA.8N 10+00 and Sta. 8N 11+60. With this revision
made, the width of area available widens to 35' between the south side of the casternmost

building and the northern permanent easement boundary. '

Our chief of Hydraulic Engineering, Jim Mazanec, recommends to pursue the first alternative in
each case. The second alternatives are less desirable due to the fact that the river channel is
narrow in these areas, and by adjusting the levee alignment the channel will be further narrowed.
Mr. Mazanec stated that any levee relocation should avoid encroachment into the river.

We requests that your office set up a meeting with the property owner and our design team so
that we can present these alternatives, and together come up with a solution that is acceptable to
all involved. This meeting needs to be conducted as soon as possible, as both the Stage VI Real
Estate and Construction drawings cannot be completed until this issue is resolved, Enclosed
with this letter are the construction sheets C-2 and C-16 showing the toe of the levee and the
wark limits. These sheets are enclosed for information only they don’t show any of the
alternatives. If you have any questions please contact me at 312-353-6400 ext. 1809.

Enclosure Si}lcerely,
/ )Imad ara

Project Manager

Y (%4
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From: Craib, Robert A LRC <Robert.A.Craib@Irc02.usace.army.mil>
To: littiecal@nirpc.org' <littlecal@nirpc.org>

Cc: Deja, Tom LRC <Tom.Deja@Irc02.usace.army.mil>; Anderson, Douglas M LRC
<Douglas.M.Anderson@Irc02.usace.army.mil>; Samara, Imad LRC
<Imad.Samara@Ilrc02.usace.army.mil>; Albert, Dick LRC
<Dick.Albert@Irc02.usace.army.mil>

Date:  Tuesday, April 24, 2001-11:26 AM

Subject: Pump Station Rehab Status 4/24/01

Hi dim,

Pump Rehab 1B Contract

81st Station - 46%+- complete to date.

1. Both dry weather pumps are 100%, accepted, and have been placed in service

2. No Change... Wet well access cover installation (concrete work) is 95%+- complete. -

3. No Change... Discharge box modifications {concrete work) are 20%+- complete.

4. Delivery of new SWP pumps and motors is expected soon. The removal of existing SWP pumps,
motors, and their discharge piping is currently being removed.

5. Standby pumps have been installed.

6. Previous delay due to DWP motor rotating in the wrong direction has been resolved and is working
properly.

7. Various other electrical items are continuing to be installed.

8. Heating and Ventilation installation is continuing.

S.E. Hessville Station - 20%+- complete to date.
1. Discharge box modifications {concrete work) are 95%+- complete.

2. New pumps have been manufactured, tested, and will be delivered soon.
3. Electricians are making required changes to the existing MCC and new station lighting has been

instafled.
4, Existing mechanical trash rack has been inspected by manufacturer and no additional repairs are
required, outside required contract work.

5. Removal operations of SWP 1-4 pumps and their motors have begun.

Pump Rehab 1A Contract.'Overstreet Electric
1. Various submittals are being prepared.

2. No on-site construction actlvity.
2. Coordination meeting, previously scheduled on April 10, 2001, revealed that Overstreet would not
pursue the previously purposed combined sewer pump station bypass pumping.

North 5th Pump Station Rehab Overstreet Electric
1. No activity.

See ya,
Bob

04/24/2001 //
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From: Anderson, Douglas M LRC <Dougias.M.Anderson@lrc02.usace.army.mil>

To: 'Jim Pokrajac, LCRBDC' <littlecal@nirpc.org>; Samara, Imad LRC
<Imad.Samara@Irc02.usace.army.mil>
Cc: Deja, Tom LRC <Tom.Deja@Irc02.usace.army.mil>; Craib, Robert A LRC

<Robert.A.Craib@Irc02.usace.army.mil>
Date: Wednesday, April 18, 2001 8:07 AM
Subject: 81st Street Station - DWP Startup

FYI:

The DWP startup generally went well. The pumps and motors operated very well, with low
vibration. The seal water supply system also functioned properly. The DWP portion of the
pump controller and one transducer worked. The ability of the controller to simultaneously
control DWP's and SWP's was not tested, as the old SWP's are still being controlied by the
existing float tube system. :

There is still an unresolved question about the capability of the pump controller to start and

shut off the DWP and SWP pumps in the sequence required by the contract drawings. This
issue is currently being resolved based on input from Bharat Shah, Mike Pipta, and other

parties.

Call me or Bob if you have questions.

Doug

04/18/2001 /1
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From: Craib, Robert A LRC <Robert.A.Craib@lrc02.usace.army.mil>
To: littlecal@nirpc.org' <litlecal@nirpc.org> '
Cc: Anderson, Douglas M LRC <Douglas.M.Anderson@I|rc02.usace.army.mil>; Deja,

Tom LRC <Tom.Deja@lrc02.usace.army.mil>, Samara, Imad LRC
<Imad.Samara@Irc02.usace.army.mil>

Date:  Monday, April 16, 2001 8:05 AM
Subject: Pump Station (partial turnovers).

Pump Rehab 1B
C-0035

Hi Jim,
Per your request,

As you know, at 81st pump station, we may be accepting the DWP pumps, their motors, and one transducer
on April 17, 2001. The contract requires us to accept equipment, "when it Is place In operation”. Per
Thieneman Construction (verbally), it is understood by all the various equipment manufacturers, that the
equipment warranties run with the location where they are installed. Meaning, when equipment is installed at
81st pump station, the Highland San. Dist. is the owner, and at S.E. Hessville, the Hammond San. Dist. will the
owner. Requests for warranty service can be phoned in by the appropriate District.

In the near future we will be excepting various other pieces of equipment for this Pump 1B contract, the Pump
1A contract, and the N. 5th contract.

Items for thought:

- Who should sign equipment acceptance for the Highland San. Dist., Hammond San. Dist., and LCRBDC?
How do you envision the various turnovers taking place?

Who needs to be in attendance, for each item?

- Will each San. Dist. track the turn over dates?
- If an equipment problem is observed, who (for each San. Dist.) will be responsible for the determination if it is

a maintenance issue, or a warranty claim?

Thanks,

Bob

04/17/2001 / 3
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From: Anderson, Douglas M LRC <Douglas.M.Anderson@Irc02.usace.army.mil>

To: 'Jim Pokrajac, LCRBDC' <littlecal@nirpc.org>

Cc: Samara, Imad LRC <Imad.Samara@Irc02.usace.army.mil>; Deja, Tom LRC
<Tom.Deja@irc02.usace.army.mil>; Craib, Robert A LRC
<Robert.A.Craib@lrc02.usace.army.mil>; Shah, Bharat S LRC
<Bharat.S.Shah@Irc02.usace.army.mil>; Go, Ernesto T LRC
<Ernesto.T.Go@Irc02.usace.army.mil>; Patel, Umer [ LRC
<Umer.l .Patel@lrcoz.usace.army.mil_>; Albert, Dick LRC
<Dick.Albert@Ilrc02.usace.army.mil>

Date: Wednesday, April 11, 2001 1:33 PM
Subject: FW: Pump 1B - 81st Street DWP Startup Schedule

Jim:

The revised Pump 1B project schedule calls for startup and turnover of the DWP pumps on
April 17, as indicated below. The manufacturer will be on-site first thing in the morning and
will do a final inspection. Startup will follow the inspection. After successful startup,
Thieneman will conduct the operator training and turn the DWP system over to the local
sponsor for operation.

Call me or Bob Craib if you have any questions.

Doug

-——Criginal Message---—

From: Anderson, Douglas M LRC

Sent: Tuesday, April 10, 2001 3:35 PM

To: Craib, Robert A LRC; Deja, Tom LRC; Samara, Imad LRC; Go, Emesto T LRC; Shah, Bharat S LRC

Cc:  Albert, Dick LRC; Patel, Umer | LRC
Subject: Pump 1B - 81st Street DWP Startup Schedule

The DWP non-reverse ratchet mechanism is scheduled to be disabled on Friday, April 13,
2001.

The DWP startup is scheduled for April 17, 2001.
Thanks to all for your help in resolving this problem. If you have any questions or

comments, please call or e-mail me.

Doug

04/11/2001 / Y |
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LITTLE CALUMET RIVER PUMF STATION FHASE 1B - LAKE COUNTY, IN
THIENEMAN CONSTRUCTION JOB #3087

MEMORANDUM
| - ——ﬁ
DATE: April 10,2001
TO: Kelly Gibbs, Austzen Electrio Fax:  219.5022.8040
Lora Lelligdon, Yeomans Chizago Fax:  630-236-5511
Bob Braun, Yeomans Chicago Fax:  630-236-S511
Trey Hardesty, Gasvoda & Associates Fax:  708-891-5786
Bob Craib, Corp. of Engineers Fax:  219-923-2957
Mike Pipta, Town of Highlend Fax:  ?72.972-717?

Brian Davis, Thieneman Construction Fax:  219-924-8049
Ken Thieneman, Thieneman Construction Fax:  219-924-8049

FROM: Alan R. Holding

SUBJECT:  Startup of the New DWP-1,2 Pumps, Seal Water System, and Pump
Controfler

Startup and Tralning for the 817 Street DWP-1, 2 punps, sea) water system, and the pump
controfler has been re-scheduled for Tuesday, April 17, 2001 beginning at 8:00 am. The
ingtallation will be checked and the equipment will be field tested in the moming hours, As soon as
testing is complete and the manufacturers accept the equlpmem‘., training will begin with the
operation persommel. The D&M mannals witl be reviewed in detail during the training sessions.

Please review your schedules and plan on attending the startup and training sessions, If you have a
conflict, please notify me immediately. ,

Please know that the startup and training is vety critical to the projects success. We appreciate
your coopsration in scheduling these items.

If you have any questions, please call me at 219-922-7293. Thank you.

T



Little Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

6100 Southport Road
Portage, Indiana 46368
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STEVE DAVIS
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Appofntment
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Governar's Appolntment
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Appolntment

DAN GARDNER
Execulive Director

LOU CASALE
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April 26, 2001

Mr. Don Valk

U.S. Army Cotps of Engineers
111 N. Canal Street

Chicago, Illinois 60606-7206

Dear Don:

We received your email dated Match 26™ regarding utility milestones that
relate to utility relocation compensability. We would like to establish a final sheet
that we will use as our procedure in the futute for all west reach utility
relocations. Upon completing these milestones, we would request that you send a
letter of concuttence to us.

We will use this as patt of the Dbase system that will be established to
track west reach utilities. At this point in time, we anticipate approximately 250
utility relocations and this procedure will need to be implemented for all of these
relocations. We have recently agreed that Stage VI-1 (Cline Avenue to Kennedy
Avenue) will be the first construction segment: that we will do based upon money
being made available until the next biennium in 2003. We suggest starting this
proceduse as soon as possible in ordet that we may keep up with the ongoing
real estate acquisition for this area. If you have any questions regarding this
request, please contact me at the above number.

Sincerely,

T%“’"“ e WM%'

James E. Pokrajac, Agent
Land Managetent/Engineering

/sjm

cc: Bill White
Jan Plachta
Chrystal Spokane
Jin Flora
Lou Casale

/e






