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THERE WILL BE A MEETING OF THE
- LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
AT 6:00 P.M. THURSDAY, MAY 31, 2001
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, IN

WORK STUDY SESSION - 5:00 P.M.

AGENDA
Governor's Appointment
MARION WILLIAMS
Lake County Commissioners’ .
1RGN 1s Call to Order by Chairman William Tanke
DAN GARDNER 2. Pledge of Allegiance
Executive Director
;%EF;TJSALE 3, Recognition of Visitors and Guests
4. Approval of Minutes of May 3, 2001 /— S/
_5@ 5} 5 Chairman’s Report
Wy e Meeting with Congressman Visclosky’s staff, COE — June 1
F}Sg <N o Invitation to Coffee Creek Watershed Preserve dedication — June 8 @
Q RS . . ;
‘\\?’ 6. Executive Director’s Report ,
Q)’ e Meeting with Governor’s staff on May 9t 7/~ r:?

e Meeting with Mark Lopez, Congressman Visclosky’s Projects

Coordinator on May 10"
e COE letter of modified escrow request — Action 7 —/ 4}
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7. Standing Committees
A. Land Acquisition/Management Committee — Chuck Agnew, Chairman

» Appraisals, offers, acquisitions, recommended actions
COE Real Estate meeting scheduled for June 4th
Meeting held with LAMAR for discussion on new billboards — May 30th
Informal meeting at resident’s home w/neighbors to discuss project — May 24th
Reminder — Boy Scout clean-up on Saturday, June 2™
Request to use Chase to Grant land for a shorebird management site.
Fencing completed for East Reach pump stations
Other issues

B. Project Engineering Committee — Bob Huffinan, Chairman

Meeting with KROSAN and COE on May 7%

Pre-construction meeting for N, Fifth Pump Station held on May 21*
Utility coordination meeting scheduled for June 20™

Technical review meeting with COE scheduled for June 12*

Griffith levee completed May 10th

Other issues

C. Legislative Committee — George Carlson, Chairman //7/3
e Thank you letters to NW IN legislators, locally elected officials
» Strategy for release of appropriations from 2001/03 state Budget Agency
e Ongoing Funding/Project Support Program
> Joint Legislative/Finance Committees strategy
> Public information/Project support program

D. Recreational Development Committee — Curtis Vosti, Chairman
e Discussion on proposed recreational trail re-alignment for Grant and Broadway
Streets
e INDOT conference call re: trail crossing at Cline Avenue
e Other issues

E. Marina Development Committee — Bill Tanke, Chairman
» Priority to set up meeting with Mayor Olson, John Smolnar (Portage Port Authority
Chair) and other city officials re: final 100 slip build-out
Portage Port Authority initiative to raise boat launch fees from $3 to $8/per launch
Status of Burns Waterway dredging
Other issues

F. Finance/Policy Committee — Curt Vosti, Chairman
¢ TFinancial status report /(/ =3
o Approval of claims for June 2001 /&
o  Other issues

G. Minority Contracting Committee — Marion Williams, Chairman
e Minority participation in construction contracts
o Other issues

8. Other Business
9. Statements to the Board from the Floor

10. Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, MAY 3, 2001
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:10 p.m. Eight (8) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Yisitors:
George Carlson Don Ewoldt — Lake Erie Land Company
Charles Agnew Sandy O’Brien — Dunelands Sierra Club
Mark Reshkin Jim Flora— R. W. ARMSTRONG CO.
William Tanke Jomary Crary — IDNR, Div. of Water
Curt Vosti Ruth Mores — Hammond resident
Bob Huffman Bill Petrites — Highland resident
Marion Williams Staff;
Steve Davis Dan Gardner

Sandy Mordus

Lou Casale

Jim Pokrajac

Judy Vamos

Commissioner George Carlson made a motion to approve the minutes of April 5, 2001; motion seconded by
Chuck Agnew; motion passed unanimously.

Chairman’s Report — Mr. Tanke announced that $5.5 million has been approved for the Development
Commission. He tharked everyone who played a part in supporting the budget request. He went on to say that
he felt it was a combination of a number of things that helped us out. A lot of correspondence went out, a lot of
phone calls were made, meetings were held and support was solicited at every opportunity given us. Mr. Tanke
proceeded to read a letter received from the COE in which they provide an estimated funding contribution of
local share to be at $9.8 million for the next two years (through FY 03), That amount includes a cash
requirement, the estimated lands, easements, and rights-of-way, and the Burr Street betterment levee. Mr.
Gardner added that he would be attending a meeting in Indianapolis at the Governor’s Office next week. Mr.
Tanke suggested that a joint meeting be held (Legislative Committee and the Finance Commiitee) to explore
additional sources of funding and how we can get our fair share of new money and we should begin the process

now.

Executive Director’s Report - Mr. Gardner informed the Board members that we have received a spread sheet
that keeps track of the project funding, both Federal funds and state funds. This is the first time we have ever
received anything from the COE showing all expended funds. Imad Samara, project manager, will explain to us
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how to read it. The chart takes us through project completion, estimated to be at year 2008. We have shared this
spreadsheet with the Congressman’s Office and the Governor’s Office.

Mr. Gardner talked about the upcoming meeting at 9:00 Wednesday, May 9™ at the Capital in the Governor’s
Office. Jeff Viohl, the Federal liaison representing the Governor’s Office in Washington, has initiated the
meeting. Several staff people from the Governor’s Office will attend, including the Governor’s chief of staff.
The IDNR, State Budget Agency, Dept. of Administration, and INDOT have also been invited. Mr. Gardner
will show the 7-minute video of the project. It was discussed whether the Congressman’s Office should be
included. Mr. Gardner will ask Jeff Viohl. He will report back at the next meeting.

Mr. Gardner distributed a draft letter from Imad Samara breaking down how the $5.5 million would be spent.
These figures in the letter were the result of a joint meeting with the COE and staff in which we anticipated the
best way to spend the monies that would yield the highest benefit to us. Mr. Gardner stated that we need to
continue showing progress; i.e. starting the IDNR permit process, finishing up the east reach remediation area,
start the process to get the city of Gary out of the floodplain, show good faith and do at least as much as we can
in the west reach to begin construction with available funding.

Land Acquisition/Management Committee — Committee Chairman Chuck Agnew reported that there were no
increased offers or condemnations this month. He reported that he, Dan Gardner and Judy Vamos attended the
River Forest School Bo April 24" to explain Phase I of the handicapped accessible park. the
remaining equipment has been ordered and construction will begin in June when school is closed for the
summer. A groundbreaking ceremony will take place with the Commission and the school corporation
coordinating, Mr. Agnew added that the city of Lake Station is taking the old equipment and they will remove it
at their expense.

Mr. Agnew informed the Board that FOCUS Sign Co. has erected 2 billboards in the I-65 and 1-80/94 area on
NIPSCO property. The signs do not obstruct our roadway easement and they have improved the roadway with
stone. Attorney Casale will review the agreement to determine if any compensation is necessary.

Mr. Agnew continued, informing the Board that Boy Scout Troop #280 would once again perform their levee
landscaping/cleanup work from June 1-3 in the area of River Drive in Hamumond. Mr. Agnew made a motion
for the Commission to supply pizzas to the Boy Scouts on Saturday, as we have done the last couple of years;
motion seconded by Curt Vosti; motion passed unanimously. The Boy Scout troop has received $2000 from the
Hammond Community Corp.

Mr. Agnew added that a meeting would be scheduled in the near future with GSD, WREP and the City of Gary
to review East Reach operation and maintenance.

Project Engineering Committee - Committee Chairman Bob Huffman gave the engineering report. He
reported that a request was received from the North Township Trustee to consider the realignment of the levee
adjacent to Hart Ditch in Munster. Title work recently performed shows that the Township owns all of the
property on the west side of Hart Ditch to Hawthorne St.They would like to utilize that property and push the
levee over further to the west adjacent to the town of Munster property.
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Mr. Huffiman referred to a meeting on May 1% with the town of Highland to review drainage issues at
Indianapolis Blvd. south of the river. With the INDOT project bringing a large amount of additional storm
water into that area, the town of Highland has agreed to add some culverts that will help with drainage by re-
directing some of this storm water to the east that will tie into the 81% Street pump station. It appears that the
COE nor the LCRBDC have had the opportunity to review INDOT’s plans and the issue of drainage was not
adequately addressed. The COE will do a hydrology review. upon receipt of the plans from INDOT. Jim
Pokrajac added that an issue has recently developed with KROSAN ENTERPRISES in the Kennedy Industrial
Park area. Their recently constructed building has been built so close that it may not allow enough room for
levee construction. The COE is now reviewing the plans and specs and will modify them as much as they can to
allow construction in that area. It is not known at this time whether they have encroached onto the 75’ drainage
easement we have. We will have to have it surveyed. A field meeting will be held with them once that is
determined.

Legislative_Committee — Committee Chairman George Carlson referred to items in the agenda packet
consisting of our letter to Senator Robert Meeks and Senator Sue Landske. Also included was a letter of funding
support to Rep. Earl Harris from the N.W. IN forum Environmental Committee, as well as a newspaper article
regarding the State Budget. Mr. Carlson recapped the highlights of what the Commission has done to obtain
support for our budget request. Ultimately, it has paid off as the language mandating local match support of the
$5.5 million has been removed and the Commission now stands alone and not under IDNR. He thanked all
parties who played such an important role in realizing the importance of this flood control project and doing
something to make it continue to fruition. '
Commissioner Mark Reshkin added that he would suggest an active marketing campaign begin as soon as
possible so we are not up against the same problem in another two years. The communities and people living
along the river who will benefit from this project need to take an active support role.

Commissioner Marion Williams echoed what Mark Reshkin said in regard to marketing the project. This is
important because, once this entire project is constructed, operation & maintenance will take over and that will
require cooperation and a real understanding and dedication on the parts of the municipalities affected. It was
stated that this agency has no taxing authority.

Mr. Gardner presented a Resolution of Appreciation to be sent to the several legislators who really played an
active role in the Conference Committee or who advised those conferees.

George Carlson made a motion to send the resolution; motion seconded by Marion Williams; motion passed
unanimously. Mr. Vosti added that a thank you letter needs to go out to all the delegation and all people who
helped support this request.

Recreational Development Committee — Committee Chairman Curt Vosti informed the Board members that a
meeting was held on April 11" with the COE and INDOT. INDOT agreed that the recreational trail crossing
could be placed further south at the existing light at Highway Avenue in Highland. INDOT is opposed to
crossing Cline Avenue at the levee intersection because of a higher pedestrian risk. Concern was that people
would cross at the frontage road anyway. Discussion ensued. Mr. Vosti made a motion directing staff to write a
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letter to INDOT trying to get them to reconsider their position about the crossing; motion seconded by Bob
Huffman; motion passed unanimously.

Mr. Vosti then reported that 2 meeting was held with the city of Gary, 1.U. Northwest, COE and the LCRBDC
on April 12™ to review the proposal for the recreation trail re-alignment at Broadway and at Grant Streets and
the LCRBDC will submit a proposal for all to review and discuss.

Mr. Vosti will schedule an Engineering/ Recreational committee meeting shortly to discuss the options on the
feasibility study that R.W.Armstrong Co. did for a pedestrian walkway on the east side of the Kennedy Ave.
bridge to allow the trail to be contiguous.

Marina Committee — Committee Chairman Bill Tanke stated that there were no monies earmarked for the

Lake Michigan Marina Development Commission from this year’s state biennium budget. We need to have a - '

meeting with the city of Portage shortly to see how we can go about financing the build-out of the marina slips
in order to fulfill our obligation with the Federal government, Commissioner Steve Davis added that the city of
Portage is obtaining a permit so the dredging of a sand bar that is obstructing the entranceway can be removed.

Finance Committee — Treasurer Curt Vosti referred to the monthly financial status report in the agenda packet
and referred to the claims for approval. He proceeded to make a motion to approve the financial status report
and claims sheet totaling $59,045.87; motion seconded by Chuck Agnew; motion passed unanimously.

A renewed Public Officials liability policy has been received. Staff is working on updating the acreage that the
Commission owns and will get that information to the insurance company. The insurance policy may have to be
updated (at additional cost) once the new acreage figures are known. We have a new insurance underwriter,
Nautilus Insurance Company. Staff is also following up with a letter to other entities that we have a lease/
agreement with for use of that property in order to be added as an additional insured to that entity’s insurance
coverage. The attorney will approve and review before staff sends out. At Commissioner Tanke’s request, the
attorney will review the insurance policy for land liability when we receive it.

Minority Contracting Committee — Committee Chairman Marion Williams reported that there is no report
this month.

Other Business —There was none.

Statements to the Board —

Ruth Mores, resident along the river in Hammond, provided pictures to the LCRBDC showing how debris has
built up in the river behind her house. She had an informal meeting at her house with about 15 neighbors in
attendance to talk about the flood control project that will impact their properties. She indicated that some of her
neighbors had no idea that the project existed and suggested that we really need to get the word out. She is
concerned not only with the immediate debris problem in the river, but the continuous operation and
maintenance after the project is complete. Jim Pokrajac informed her that the COE is doing the engineering now
for that area. He will be reviewing them when they are 50% complete, probably in Oct/Nov. We will share them
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with the communities at that time and public meetings will be held with the affected residents so their concerns
can be addressed before plans are final.

Mr. Gardner added that he had talked to Stan Dostatni about the debris accumulation. He said that it is very
difficult to get equipment down the slopes to get to the river. Any detailed cleaning of the channel requires a
DNR permit also. The Commission itself is not' responsible for clearing debris. We will talk to the COE about
clearing the channel when they are constructing there. At least at that time, perhaps it could be a project cost
and once it is cleaned up, it would be easier to maintain. Staff will pursue this with the COE.

Commissioner Vosti (wearing his hat as Hammond Parks & Recreation Dept.) will work with Ruth Mores and
see what the city can do for her. Commissioner Tanke suggested that perhaps we could contact the Mayor to
consider establishing a Stormwater Management Board.

There being no further business, the next regular Commission meeting was scheduled for 5:00 p.m. for a Work
Study session and_6:00 for the regular Board meeting on Thursday, May 31, 2001. Please note that this
date will serve as June meeting. .

/sjim
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The event will be
held ot the
Amphitheater at
Coffee Creek
Center . Parking is
available at 1050
N and Dickinson
Road. From Rt. 49
proceed east on
1100 N to
Dickinson Road.
Go south o

1050 N.

Please join 45 as we commemorate the dedication of the

170 acre Coffee Creek Watershed Preserve.

Friday, June 8, 2001
10:00 A.M. - 11:00 AM.
Coffee Creck Watershed Preserve
Coffee Creek Center
Chesterton, Indiana

PLEASE RSVP BY CALLING (219) 395-5322

Star Spangled Banner
CuesTERTON HIGH SCHOOL MARCHING BAND

Welsonse: Katie Rizer
ExecUTivE DIRBCTCR, COFFEE CREEK
WATERSHED CONSERVANCY

Jerry Mobley
PRESIDENT, LAKE ERI2 LAND COMPANY

ngb Read
VicE PRESIDENT, COFFEE CREEK
WATERSHED CONSERVANCY

Gary Neale
CHAIRMAN, PRESIDENT & CHIEF EXECUTIVE OFFICER,
NiSource Inc.,

The Honorable Frank O'Bannon
(GOVERNCR OF INDIANA

Ribbon Cutting Ceremony



Litlle Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

WILLIAM TANKE, Chairman
Porar County Commigsicners’

May 18, 2001

Dapt. of Natural Rescurces’
Appolntmeant

"EMERSON DELANEY
.Govemor's Appointment

DR. MARK AESHKIN

Appointment
ROBERT HUFFMAN, Vica Chairman
Govemor's Appoinimant -
CURTIS VOSTI, Treasurer Mr. Jeff Viohl
Govamor's Appointmant . .
WKL IN Federal Liaison Office
ZK , Sacret .
Sovamacs Aesommant 2% 444 North Capital Street
CHARLES AGNEW Suite 428
Govemors Appolniment WaShington DC 20001
GEORGE CARLSON
Mayor of Hammond's Dear Jeff:
Appointment
‘Q,‘Z};Ef’.,"}g?,%'” Thank you for setting up the meeting with the Governor’s
Appointment Executive Assistants and key agency heads in Indianapolis on
STEVE DAVIS Wednesday, May 9™ to discuss the Little Calumet River project

scheduling, cost containment (or lack thereof), crediting, decision process,
and future efforts to identify other revenue sources. I sincerely believe it
was one of the most productive meetings with key State officials that I
have ever attended. In a separate meeting at Congressman Visclosky’s

Govemar's Appoiatment Office on the following day, May 10", I and Commission attorney Lou
Lok Couety G sionars' Casale, discussed with Mark Lopez, the Congressman’s Project
Appointment Coordinator, many of the same issues regarding funding, crediting, and

— moving the project along to take advantage of Federal funding. I relayed
_DAN GARDNER to him the issues raised and the commitments to future meetings and
. Exegutive Director actions as the result of our Indianapolis meeting and he seemed quite
LOU CASALE leased.

Attorney P

I have subsequently briefed Board members of the Development
Commission and am in the process of identifying concrete actions to
address the 3 areas of concern you raised in the meeting; those being (1)
that of closing the gap between State appropriations and credits received,
(2) methods to impact the COE decision making on cost increases and (3)
exploring methods to “cap” State funding limits. Toward that end, I will
be submitting to you in written form, within the next two weeks, a draft
of some of the next steps in each of these areas. I will also share this with
the Congressman’s Office in order to provide close coordination of our
efforts to form a consistent Federal, State, and local strategy. I am also
preparing a written follow-up to Steve Cecil, Deputy Commissioner of
INDOT, to develop a strategy to receive maximum credit for INDOT
projects along the Borman I-80/94 expressway. I believe this area can
yield the greatest amount of credit — perhaps as much as $8-9 million in
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potential credits. Steve Cecil serves as the INDOT liaison to our area as a member of
the Northwestern Indiana Regional Planning Commission, so we have an already good
working relationship with him and I believe he has a good understanding of the area’s
projects. :

I will also continue to communicate with the IDNR personnel, copying Director
Larry Macklin to pursue the permitting which is critical to construction start west of
Cline Avenue and to explore additional funding sources available to the IDNR.

In summary, I again want to thank you for your initiative in orgamizing this
meeting and your commitment to understand the complexity of this project. We truly
appreciate the Governor’s Office getting involved in this critical stage of construction
and funding. I really believe working together, we can accomplish some very good
things to move the project forward at an accelerated rate and to better credit existing
appropriated State dollars. I will call you to discuss this letter and to work with you to
identify the next follow-up meeting.

Sincerely,
00@7/
Dan Gardper
Executive Director
/sjm
ce:  Jim Maguire, Gov. Office Larry Macklin, IDNR
Tim Joyce, Gov. Office Rich Kaelin, Congressman’s Office
Joyce Martin, Gov. Office Mark Lopez, Congressman’s Office
Betty Cockrum, SBA Chet Dobis, IN State Representative
Dan Novreske, SBA Earl Harris, IN State Representative
Steven Davis, DOA Bill Alexa, IN State Senator
Cristine Klika, INDOT
Steve Cecil, INDOT
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
1 NORTH CANAL STREET
CHICAGO, ILLINOIS 606806-7206

May 15, 2001

Planning, Programming and
Project Management Division

Mr. Dan Gardner

Little Calumet River Basin
Development Commission
6100 Southport Road
Portage, Indiana 463 68

Dear Mr. Gardner:

In your letter dated March 20, 2001 you have stated that the $250,00 will allow construction
contract to continue until June 2001. The purpose of this letter is to inform you that the
$250,000, which $186,000 went to the construction of the Burr Street Betterment Levee and
$64,000 went to continue the construction on the other contracts on this project, was not
sufficient to continue the construction through June. A moderate spring weather helped the
construction contracts progress. As 2 result the Burr Street Levee Phase | construction contract
will need an additional local matching funds in the amount of $211,138 to meet its June
completion date. We will also need an additional local matchiﬁ'g_fﬁggsf $40,000 to keep the
rest of the construction contracts on schedule through June. —

I know that the commission will have to make some tough decisions to provide the funds
requested above. It is important and in the best interest of the project to keep these construction

contracts on schedule. Please let me know it you have any questions, you can call me at 312-353-
6400 ext. 1809.

Imad N. Samara
Project Manager
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
11 NORTH CANAL STREET
CHICAGO, ILLINOIS 60606-7206

May 23, 2001

Planning, Programming and
Project Management Division

Mr. Dan Gardner

Little Calumet River Basin
Development Commission
6100 Southport Road
Portage, Indiana 46368

Dear Mr. Gardner:

In my May 15, 2001 letter I did request $211,138 for the Betterment Levee construction contract
and $40,000 for the other construction contracts. But since that letter I have talked to you and
you expressed concern regarding your cash flow at this time, and you requested if the funds can
be submitted to the COE in two payments few weeks apart. To make the June payment on the
Burr Street Betterment Levee construction contract for work that was performed in May the
minimum funds required is $148,000. This amount is what we need at this time and the rest of
the funds requested in the May 15, 2001 letter can be submitted to us later,

Please let me know if you have any questions, you can call me at 312-353-6400 ext. 1809.

I

Imad N. Sarnara
Project Manager

/O
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"L1tt1e Calumet levee prQ]ect contmues w1th $5 5 mllhon state grant

Local matchmg funds .

+10, longer needed '

*"UBY ELIZABETH EAREN
Times Staff Wnter

Work on the thtle Calumet
River levee pro_]ect will con-

" river from the mmomflndrana
_border to Gary. -

There were concerns in

'March that the project was . '
‘sion-wag started in 1980 td
meet the Army ‘Corps.of Engi- -

‘threatenied when state legisla-

tors considered requiring equal
‘matching fundmg from local

governments in. order to re--

that “Was vexy posmve,” Gard-

. .nefsaid

The' L1ttle Calumet R.wer
Basin Development Commis-

‘néers requirements to have one
Iocal Sponsor representing ‘the

they‘ve recewed fréin the state

* gince the levée pm]ect started,

but the commtission dctually re-

quested $12 million. He said'

there is more federal money
aviilable than they can take
advantage of since it is dward-
ed on a matching basiy of $3

-very pIe&ed,”

ardner sald of

the state fundike. “It’s tough-

.when you need $12 million, it’s\

just a large nurnber. ... We lack

.a major fund source at’the

stdte, level. That’s where the

. rub Jies. If we had mere state
'money we could have had the ;

$180 rmlhon and is approxi-
mately 50 percent complete,
-according to Gardner. The proj:-
ect-is let for bidding in incre.

ments of appronmately one -
mlle

Construcnon of the levee
started in.1990 near Martin

. orcIolessang:

tinue this coustucuon season”: ceive state fundmg - six ‘cominunities the river ruhs federal dollars to every $1 in project three- fourths of the ' Lither King Drive in Gary and
- with $5.5 ion in funding * * Pdn Gardner, dlrector of through, and to" acqurre state statefundmg - way through.” approxzmately 15 segments

appropnated ih "the state the Little Calumet River and federal funding, .., At the start of the year,con.  He -sdid dunng the last have beén built between there
- budget lagt Week and With the” Basin Development Comn:us Since its mcepnon -the . tnbunons to the project _budget year only $1.5 million -and Burr Street..Gardner said "’
- elimination:of a stipulation sion; sdid the money will defi- ACOE .project lias beén paid * amourited to $103 million - $79 in state funding was appropri-. " they are hoping to finish the

that there be matchmg lgeal -nitely help 1 move the prOJect for with a combination ¢of fed- . million from the federal gov-" ated to the project, and they- levee to Kennedy Avenue this

* funding," - along. - eral and state contributions.’ - émment and $24 million from fell behindn construction., " - season. -
“The earthen leveé is being - - “Matching grant languagef‘ Gardner said $5.5 mnillion is the the state.. .. .The levee project was pro- el .

: bul]t to ease; ﬂoodmg' along the * vwas taken away from the bill sp’ largest smgle appropnauon, “Ithmk the comrmssmn w-.;s jected by the ACOE to cost See.PROlEcT, All
'r » g o -‘,_r_ _-"_

Project — . , .

Contmued fmm A1 o : .'the ‘a.llroad tracks located on “We re on bormwed nme,”

] e “the east side of the subdivision. . Gardner said.’ .

. One uther section has been - “The/one segment had to be - " The Ievee des:gn is calcu]at— .

built in the Wicker Park Manor - dealt with because of the flood | ed to protect against a 200-year

neighborhood in Highland.The | or they couldn’t have rebuxlt ", fldod with'3 extra feet added for

federal government moved up Gardner said, - safetyreasons. Gardner said the -

the’ timeline -for completing He said the areas to elther levee is approximately 12 to 13"

that section to. protect the _srde ‘of Wicker Park Manor at - feet onboth s1des of the nven o

homes there following a severe, " this timeé are protected by an.

flood in*1990. That segment on' - old levee, but if there is a 200- Eﬁzaheth Eaken can be reached

the south side of the river runs  year ﬂood those areas would at ecaken@ com

from Indja;_'_!apolis Boulevard o flood. - R
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‘revenues. during the next two ity ‘tried‘to spread the mofiey -

* years under the nearly $21 bil- around to make sure we don’t

lion state spending plan law- - leave 'sumeone out that may.-

- makers recéntly crafted.* . bave requested some money.”
*As part of the new budger . "'The,*most ‘hicrative: grants

deal, lawmakers weig, given heading to Lake County in--

nearly $80 'million in surpluy: clude the following:
.casing and Jottery money: f.mm "W A $500,000 appropnauon to
"state coffers to parcel out to' the Merrillville: Conservancy

- izations in the form of Buﬂd In-
diana ts.* -
" According to the State Bud: - Wright Manor stibdivisions. -

.get Agency, groups inLake ‘S A $225,000 award for:a pro- .

: County could reéeive more: posed civil’ nghts mu.seum and
-than'$6.1 mi]l:on;n grapts dur.. + hall of famie in Gary.

‘while groups in neighboring, Inc. in East Chicago.

Parter County stand to gain WA $190,000 appmpna.tmn for'
. the Cady Marsh -Ditch flood re- "
The money will fimd gro_]ects Tlief effort neay H:ghland ‘and

' s].lghtly morethan$1 million;
' rangmg from community, arts Griffith.

-organizations and public safety ‘W A-$175, 000 grant 10 Afncan-‘_:
efforts to playground: equip- -American " Achievers . Youth -

ment for Johnston Elementary. Corp- Inc..in Gaty arid:another

_School in Highland and hghts -§170,000 to the Brothers Keep- .
. . earmarking some,of ‘his grants
Sthererville, Iﬂwmakezs even MA'$168,300 grant for rehabih- y
. sewer projectin Porter and tha .
. Meals on Wheels'p progtam serv-,
. ing Portage andValparaxso. :

for downtown, Joliet Street in - & homelessshelter: .

‘set aside moriey-to help the taton ‘work-and i mpmvements
Whmng Little League pay for a .dtthe Lake'Dalecarha dam,. ™
mp:tal TOVEIEnt: pro_]ect

moczats each recexve $500,000: * North Lake Cmmty Ctuldren’s
to spend in theie districts, while -Museum. .. .

sett!e for $300,000. -» " both the: Hessville Commumity

In the Senate, Repubhcans Cénter in Hammond and the.

gct to pamcel out.$900,000 each Commmuty Veterans Memon
and'minotity Democrats. xe-- ;al inM
ceived'$500, 000, * e

‘Hammond... -+ -
.M Separate $100 000" gzants to
Hobart for road mdemng proj-

Bitild Indiana money was sec-.”
.ond:only to’Marion: County. the -
state’s most populois county, ™
which rece1ved ‘more tha.n $13
. million. . ]
The Lake County hgure,
however, doesn’t take into ac-
_count an.addifional $500,000 °
carmarked for sewer work at ,
-Crowri Point schopls, $5.5 mil-”
Tion for the Little Calumet Riv-
er ‘Basin Commission "and.
* $500,000 in seed mopey for the -

Fire Department and a dredg
‘ing projectin Gedar Lake.

County include the following:
‘S A $298,000 grant. to,the
UmonTomhlp.Voiunteer Fn-e
Department. ; - ..

WA $130,000 appropnauan to

','Porter Avenue 4s well 4
- Gool and Poﬁhg
.aha money to fund a. de.yvcare B

“'fird st
- Was el
their faverite catisesand organ- - District for'rehébilifating the .
, Community utility area in, the’,
I.nnsbrook Bell~ Qaks- “and "
N '-wé Wi

* WA $150,000 award to pay for‘
{ouse, m jority De- plannmg costs fora: proposad :

Btts, r.he Crown, Point Pelice .
Deapartment to, ‘buy equlpment, :
‘the. New .Chicago, Voluntéer
- ing tl:emendous seérvices tor the
‘commuinity...
The top awards in Porter‘-"
‘fundmg We do the’ best thﬁ

. Temeums can bereachéd
Portage tonnproveUS 20 and'

I.Y

e avenues. -
¥ A $100,000 grant to the; He-_- .
bron Fire De arl:ment.
N An $89,900 appmpnanon tq .

‘teer Fire Department:

‘W A $52,000: award - to the

Duneland Chamber of Comr

merce  for a s:gn program,
“Union, Township- .A531stant

‘Fire Chief John Kepshite said

.the money, coming the depart- -

ment’s way. will be: use {0
-off themortgage on one. pfp its,
ons, wluch recently

"Bastcally, the) money is aI-
ready spent,”, ke added, “but
g.an use the money'that

“going fo ise'to pay the”
mortgdge over -the next’20 .

-years and buy more equ.lpment

- to'protect our comminity™
. ing  the ‘coniing: biennium, K A $200,000- grant to _GEMS .

The department recewed
the money’ after approachmg
Reps. - Duane Chengy, " D-
Portage, and Ralph’ Ayres,
Cheste:ton, and S¢f. Rose Ann

- Antich, D-Merrillville, to, segk -

some help from the state,

In doling out his money, Chr
eney said he tried to emphar .
size health and safety jssues,

for Jocal fu-e departmeuts a

. fit the sgme tinie,-hé de-’

_fended the Build: Indigna pro-
~ gram, which in receht years has..
* Republican lawmakérs had to.: WA $150,000 appropnanon to°.

come under growmg cnttc:sm .
‘from those whad'say the i initia-

-tive Jacks oversight and allows, -

Jawmakers'to, give out. cash..,

- mﬂlhtﬂe,:fgmysa-um LI
R ‘B A $107, 500 graht to the po-- -
Lake Countys pomon of  lice ofﬁcers memonal pro_}ect ]

- This year #lone, Chéney e
céived more than $3 miflion s
fundidg requests, but had only
a fraction of that amount' to -
glveout -

“This money means a lot, .
he said; "because thers aré
some programs that aré: provid- -

.’and this is the’
otily way many of thém get.

what we ve got. ks

at {bums@howp ubs,nurn,, W _=
or [317) 637-9078, . . w




. study of the existing flood plain
_in Griffith and Highland will

" more than $500 per year. )
Griffith
‘Councilman: Stan Dcobosz, D-

«

hmqoulg
to reduce
ﬂood zone

BY JOHN NOViCK JR
- Times Correspondent

GRIFFITH Town of‘flaals.

dre hopeful. that a one-year

result in a‘reduction of the nim-

ber of homes required to pay .

-flood insurance, an expense
that costs some homeowners

According . to

5th, . Griffith, the -town of
I-hghland and Lake County

Surveyor George Varnt Tils office -

will each contribute $16,000 to

pay for the engineering study.
“George Van Til took the lead

om- this,” Dobosz said Friday,

. “Once. the _study’s completed
next year, we all hope the flood

plain area-is updated and that °
" the changes result in savings for-

our residents, .in- 'light of

‘improvemnents made since the

plain was first designated.”
Dobosz also-said that -all
‘area towns ~ including. Griffith,
. Munster and Highland - aré
looking forward to the day

when the Army . Corps. of ~
Engmeers will ehmmate the -

See FLOOD Aa

Flood

'Continued from A3

flood plain in‘the region entire- "

ly through -improvement proj-

ects to local ditches and -the

Little Calumet River. ~ -
While Griffith awaits work

“on local ditches,. nghland and
Munster are anxious, to see,

work along the river completed

In 1980, the Little: Calumet,

River Bdsin Development
Commission began" putr_mg

funding together to 'protect

neighborhoods along 'th_'e river
through the  construction of
earthen dikes and. dual break

-waters.
The last phase of the pro]ect, ’

called by some the largest flood
control pro]ect in -the state, is

the construction of earthen '

dikes east of Cline Avenue in

Gary, and the rebuilding of the
levees along the Little Cahimet
River in Hammond, nghland._

and Munster.

.Earlier this epnng, changes'
) proposed by staté lawmakers

in the way the levee construc-

. tion is funded have left some

questioning - whether .or not

the project will have the mil-
lions of dollars needed to-con-.
. tinue to move forward,

-‘Highland’s Wicker Park

. Emergency .
Agency ruled that sufficient

Manor subdivision expenenced'
* severe flooding from a swollen .

Little Calumet' River, - in

November 1990. Ten years later-

in January 2000 the’ Federal
Management

The Times, Jues. May €, 200/

flood precautions had been

taken and removed the neigh-

- borheod’s. flood plain desrgna-

tion. Wxth that remova]i camie a

welcome change for residents: .

. flood insurance was no longer

required for homeowners in

- Wicker Park. .

" Atthe txme, nghland spent -

about $10,000 on a private engi-
neering firm ‘to help with its
petmon to FEMA to have the
flood - plaln : des1gnanon

, Témoved.

Now, a decade later Griffith
and Highland, worklng with

Van Til; hope-to duplicate this.

process for other. sections of -

‘these two towns.

. “Theres not much we can

do or. say at this point,”
Clerk: Treasurer .

Griffith
Ronald Szafarczyk said fol-

lowing a Town Council meet-

¥

ing last week. “We’re pleased .

to.-see this study of Griffith

where the flood plain stands.”

_and Highland get started; and -
" in about a yeai; we'll know :



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

CASH POSITION - JANUARY 1, 2001

CHECKING ACCO!
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

FINANCIAL STATEMENT

JANUARY 1, 2001 - APRIL 30, 2001

RECEIPTS - JANUARY 1. 2001 - APRIL 30, 2001

LEASE
INTEREST INCOME

LAND ACQUISITION

BSCROW ACCOUNT INTEREST
MISC. INCOME

KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
PROCEEDS FROM VOIDED CHECKS

TOTAL RECEIPTS

DISBURSEMENTS - JANUARY. 12001 - APRIL 30, 2001

ADMINISTRATIVE
2000 EXPENSES PAID IN 2001
PER DIEM
LEGAL SERVICES-

NIRPC

TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES

LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES

SURVEYING SERVICES

ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS

MOVING ALLOCATION
TAXES

LAND PURCHASE CONTRACTUAL
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT

STRUCTURAL CAPITAL IMPROVEMENTS
PURCHASE CERTIFICATE CALUMET BANK
PURCHASE MONEY MARKET BANK ONE

TOTAL DISBURSEMENTS

CASH POSTTION - APRII, 30, 2001
CHECKING ACCO
LAND ACQUISITION
GENERAL FUND
TAX PUND

INVESTMENTS
BANK CALUMET
BANK CALUMET
BANK ONE
BANK CALUMET
BANK ONE
BANK ONE
BANK ONE
BANK ONE

ESCROW ACCOQUNT INTEREST

316,000,00
700,000,00
105,116.15
162,684.25

12,563.99
124,971.92
557,251.46
398,160.52

TOTAL INVESTMENTS

/o

541,026.11
49,902.51
0,00
2,596,370.26
. 21,476.77

16,000.00
2,135.00
446,300.18
255.82
18,289.16
745.40
0.00

179,730.72
3,800.00
1,955.49
36,982.09
523.80
2,306.00
77.00
1,988.86
2,097.00

11,705.75
42,275.00

. 23,894.69
13,305.00
1,250.00
0.00
40,137.24
37,331.72

195,083,00

1,138.56
13,000.00
550.00

29,745.00
1,250.30
21,500.00
393,040.41

75,969.19
4,374.52
-1,975.97

10/30/2001
10/30/2001
10/04/2001
07/03/2001
07/01/2001
MONEY MARKET
MONEY MARKET
MONEY MARKET

2,376,778.29
21,732.59

3,208,775.65

| 483,725.56

875,440.91

2,476,878.62



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, MAY 2001

6 MONTH UNALLOCATED

N

(/‘\

2001 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 0.00 16,000.00
5811 LEGAL EXPENSES 8,500.00 503.83 368.33 988.83 1,770.83 436.33 4,468.15 4,031.85
5812 NIRPC SERVICES 125,000.00 8,260.29 9,620.29 9,773.09  9,377.53 9,186.52 46,817.72 78,182.28
5821 TRAVEL/MILEAGE 14,000.00 0.00 24.08 150.92 8.68 131.04 31472 13,685.28
5822 PRINTING/ADVERTISING 5,000.00 2,306.00 0.00 0.00 702.50 0.00 3,008.50 1,991.50
5823 BONDS/INSURANCE 7,500.00 0.00 71.00 0.00  5,565.63 0.00 5,642.63 1,857.37
5824 TELEFHONE EXPENSES 7,000.00 113.26 24435 67799 0.00 589.17 1,624.77 5,375.23
5825 MEETING EXPENSES 8,000.00 137.05 609.24 163.60 253.44 63.90 1,227.23 6,772.77
5838 LEGAL SERVICES 62,500.00 3,907.48 567091 6,963.27  4,430.48 6,606.06 27,578.20 34,921.80
5840 PROFESSIONAL SERVICES 350,000.00 43,899.76 33,497.23 92,147.57 34,758.31 45,927.63 250,230.50 99,769.50
5860 PROJECT LAND PURCHASE EXP. 578,622.00 0.00 9.888.56 186,152.00  1,975.97 12,600.00 210,616.53 368,005.47
5881 PROPERTY/STRUCTURE INS. 22,500.00 550.00 0.00 0.00 0.00 20,192.50 20,742.50 1,757.50
5882 UTILITY RELOCATION EXP. 90,000.00 0.00 0.00 1,307.50 202.50 6,492.25 8,002.25 81,997.75
5883 PROJECT LAND CAP. IMPROV. 125,000.00 0.00 0.00 5,000.00 0.00 93,352.75 98,352.75 26,647.25
5884 STRUCTURES CAP. IMPROV, 12,500.00 0.00 0.00 0.00 0.00 0.00 0.00 12,500.00
1,432,122.00 60,677.67 59,999.99  303,324.77 59,045.87 195,578.15 0.00 678,626.45 753,495.55

12 MONTH UNALLOCATED

2001 ALLOCATED BUDGETED
BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 0.00 16,000.00
5811 LEGAL EXPENSES 8,500.00 4,468.15 4,031.85
5812 NIRPC SERVICES 125,000.00 46,817.72 78,182.28
5821 TRAVEL/MILEAGE 14,000.00 314.72 13,685.28
5822 PRINTING/ADVERTISING 5,000.00 3,008.50 1,991.50
5823 BONDS/INSURANCE 7,500.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7.000.00 1,624.77 5,375.23
5825 MEETING EXPENSES 8,000.00 1,227.23 6,772.77
5838 LEGAL SERVICES 62,500.00 27,578.20 34,921.80
5840 PROFESSIONAL SERVICES 350,000.00 250,230.50 99,769.50
5360 PROJECT LAND PURCHASE EXP. 578,622.00 210,616.53 368,005.47
5881 PROPERTY/STRUCTURE INS. 22,500.00 20,742.50 1,757.50
5882 UTILITY RELOCATION EXP. 90,000.00 8,002.25 81.997.75
5883 PROJECT LAND CAP. IMPROV. 125,000.00 98,352.75 26,647.25
5884 STRUCTURES CAP. IMPROV. 12,500.00 0.00 12,500.00
1,432,122.00 0.00 0.00 0.00 0.00 0.00 0.00 678,626.45 753,495.55




ACCT VENDOR NAME

CLAIMS PAYABLE FOR MAY 2001

AMOUNT  EXPLANATION OF GLAIM

5811
5811
5812
5821

5821
5824
5824
5824
5825
5838
5841
5841
5841
6841
5841

5841

5841
5841
5841
5841
5841
5841
5841
5842
5843
5843
5843
5843
5844
5844
5844
5844
5844
5844
5844
5844
5844
5844
5845
5845
5845
5845
5845
6845
5845
5845
5849
5862
5862
5862
5862
5862
5881
5882

5883

CASALE, WOODWARD & BULS, LLP
CASALE, WOODWARD & BULS, LLP
NIRPC

SAND RIDGE BANK

DAN GARDNER

VERIZON

MCI

MCl

SAND RIDGE BANK

CASALE, WOODWARD & BULS, LLP

ASSOCIATED PROPERTY COUNSELORS

MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
MARTINEZ, SHARMAT & ASSOCIATES
JANET O'TCOLE

JANET O'TOCLE

R. W, ARMSTRONG

MERIDIAN TITLE CORPORATION
MERIDIAN TITLE CORPORATION
MERIDIAN TITLE CORPORATION
MERIDIAN TITLE CORPORATION
JAMES POKRAJAC

JAMES POKRAJAC

JAMES POKRAJAC

JUDITH VAMOS

JUDITH VAMDS

JUDITH VAMCS

SANDY MORDUS

SANDY MORDUS

G. LORRAINE KRAY

G. LORRAINE KRAY

pLZ

Dz

DLz

bLZ

DLZY

DLZ

DLZ

DLZ

ATLANTIC TECHNOLOGIES INC
ROBERT SURCWIEC

THECDORE STCFFREGEN
THECDORE STOFFREGEN

SHARON & RON HUFF

SHARON & RON HUFF

VALPARAISO INSURANCE PROFESSIONAL

ELGIN JOLIET & EASTRN RWY
LAMAR

TOTAL

283,33 RETAINER FEE BILLED THROUGH 5/21/01
153,00 ADDITIONAL LEGAL SERVICES THROUGH 5/21/01
8,186.52 SERVICES PERFORMED APRIL 2001
28,28 EXPENSES INCURRED IN TRAVEL TO INDIANAPOLIS TO MEET AT
GOVERNOR'S OFFICE
102,76 MILEAGE 4/9/01-5/24/01
114.39 BILING PERIOD 4/16/01-5/16/01(TOTAL BILL 234.38,KRBC 119.89)}
219,74 BILING PERIOD 3/15/01-4/14/01{TOTAL BILL 259.58,KREC 39.84)
255.04 BILLING PERIOD 4/15/01-5/14/01(TOTAL BILL 285,09 KRBG 30,05)

63,00 EXPENSES INCURRED AT NEW CHICAGO SCHOOL BCARD MTG 4/24/01

6,606.06 LAND ACQUISITION/LEGAL SERVICES THROUGH 5/21/01
3,000.00 APPRAISAL FOR DC-1132-DC-1041
2,500.00 APPRAISALFOR DC-577
300.00 APPRAISAL FOR DG-1171
300.00 APPRAISAL FOR DC-1127
300.00 APPRAISAL FOR DC-1421
300.00 APPRAISAL FOR DC-1128
300.00 APPRAISAL FOR DC-1125
300.00 APPRAISAL FOR DC-1124
300.00 APPRAISAL FOR DC-1130
300.00 APPRAISAL FOR DC-1129
175.00 APPRAISAL FOR DC-1119
6,000.00 APPRAISAL FOR DC-1177
1,100.00 APPRAISAL FOR DC-208 & DC-213A
2,410.81 PROFESSIONAL SERVICES FOR PERICD ENDED 5/18/01
250.00, TITLE WORK PREFORMED FOR DC-216-H
315.00 TITLE WORK PREFORMED FOR DC-216-J
325.00 TITLE WORK PREFORMED FOR DC-216-E
275.00 TITLE WORK PREFORMED FOR DC-70A
4,462.00 ENGINEERING/LAND MANAGEMENT SERVICES 4/16/01-4/30/01
159.32 APRIL MILEAGE
3,450.00 ENGINEERING/LAND MANAGEMENT SERVICES 5/1/01-5/15/01
2,887.50 LAND ACQUISITION/MANAGEMENT SERVICES 4/16/01-4/30/01
21.00 APRIL MILEAGE
2,854.50 LAND ACQUISITION/MANAGEMENT SERVICES 5//01-5/42501
245.00 CREDITING TECHNICIAN SERVICES 4/16/01-4/30/01
257,25 CREDITING TECHNICIAN SERVICES 6/1/01-5/15/01
602.25 CREDITING TECHNICIAN & LAND ACQUISITION ASST 4/48/01-4/26/01
726.00 CREDITING TECHNICIAN & LAND ACQUISITION ASST 5/1/01-5/15/01
900,00 PROFESSIONAL SERVICES RE: DC-602
545.00 PROFESSIONAL SERVICES RE: DC-1181
2,910.00 PROFESSIONAL SERVICES RE: DC-213
895.00 'PROFESSIONAL SERVICES RE: DC-599
455.00 -PROFESSIONAL SERVICES RE: DC-602
195.00 PROFESSIONAL SERVICES RE: DC-1181
3,314.00 PROFESSIONAL SERVICES RE: SVAll, SVI-I
1,718.00 PROFESSIONAL SERVICES RE: SV-II, SVI-I
580.00 COPIES OF LCRBDC SITE
3,187.90 TENANT RELOCATION COSTS FOR DC-576
1,050.00 MOVING EXPENSES DC-578
5,250.00 RELOCATION BENEFITS DG-578
2,052.10 TENANT RELOCATION COSTS FOR DC-578
1,050.00 TENANT RELOCATION COSTS FOR DC-576

20,192.50 COMMISSION GENERAL LIABILITY RENEWAL

B8,492.25 UTILITY RELOCATION TRACK WORK PERFORMED FOR BURR 8T
BETTERMENT LEVEE

93,352.75 COMPENSATION FOR SIGNS REMOVED FROM COMMISSION OWNED

PROPERTY

195,578.15
VA



PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Thursday, May 31, 2001

(Information in this report is from April 27, 2001 — May 25, 2001)

M

STATUS (Stage 11 Phase 1) Harrison to Broadway — North Levee:
1. Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage II Phase II) Grant to Harrison — South Levee:
1. Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage Il Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract (This contract includes all completed levee segments — installing,

planting zones, seeding, and landscaping):
i Dyer Construction — Final contract cost $1,292,066

e Overrun (over original bid) $200,016
Project completed June 11, 1999

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:

L. Rausch Construction started on 11/20/95. (Construction is approx. 98% complete)
e Currently $3,280,112.42 has been spent on this project.
e Overrun (over original bid) $183,281.60
¢ Balance (to be paid to contractor) $197,137.00

2. A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project, including the pump station, no later than July of 2001.

STATUS (Stage II Phase 3C2) Grant to Harrison: (8A contract)

The final inspection, and punch list items have been completed. We received a letter from
the COE on November 227, 2000, indicating Webb Construction has completed this
work in accordance with the provisions of the plans and specs.

e Currently, $3,915,178.36 has been spent on this project.
e Overrun (over original bid) $463,196
e Balance (to be paid to contractor) $189,875




STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:
1. Project is approx. 98% completed. (All work is completed except for the pump station.)
e Overrun (over original bid) $1,096,378
e Balance (to be paid to contractor) $11,070
e Current money spent to date is $4,175,000
2. A final inspection will be scheduled with the LCRBDC and the COE for this entire project,
including the Ironwood stormwater pumping station, no later than July, 2001.

STATUS (STAGE III) Chase to Grant Street:
L Project completed on May 6", 1994.
Kiewit Construction — Contract price $6,564,520.
2. STAGE III DRAINAGE REMEDIATION PLAN.
A. The LCRBDC submitted comments to the COE on April 12, 2001 for their 50% plans
and specifications submittal.

e These plans were incomplete for 50% review and lacked much detail and

information.
B. Technical review meeting discussed remediation plan on November 1%, 2000.

e COE estimates approx. $1 million to do this work. $800,000 for ditches and
pumps, $50,000 to engineer an 18,500 GPM pump station West of Grant St. &
Remainder toward work with the City of Gary.

e A letter was sent to the COE on March 23, 2001, requesting cost/budget
information on remaining money for this work and whether it will be enough
to complete the “East Reach Construction Clean-Up Project.”

e As of May 24, 2001 we have not received a response to this request. It is
critical to determine the scope of work to assure missing or incomplete
items in the East Reach are done.

STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern

Railroad:
& IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk

Southern RR.

A. This project was advertised on November 3™ 1999, was awarded to Dillon
Contractors on November 30%, 1999, and received the notice to proceed on January
14™ 2000. (Project currently approx. 98% complete.) Projected completion by May
1, 2001, when the weather permits.

e The contractor is currently working on clean-up and minor punch list items.
(Trash Rack Change, Guardrail)

e Anticipate a June preliminary inspection and a July mutual FINAL acceptance
inspection. We will receive “as-built” drawings shortly thereafter.

e Contractor responsible for removing unsuitable material from overburden storage
area at 35" & Chase as part of the final inspection. Completed May 17, 2001.

B. The low bidder was Dillon Contractors, Inc. with a total base bid of $2,708,720,
which was approximately 80% of the government estimate.
e Extras on contract - $292,771.00
e Balance (to pay) - $1,608,719.00




C. On March 6, 2001, it was brought to our attention by the COE, that we were having
erosion problems in the drainage ditch (sloughing) and we would try seeding to cure
this problem.

e These areas were hydro-mulched on April 2, 2001 and the seed is starting to take.
Periodic inspections are being made. Sloughing now is minor, but may still
oceur.

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
15 The pre-bid meeting was held on February 23", 2000. Bid due date is March 7™, 2000,
price range $5 - $10 million — small business set aside

A. Dyer Construction was low bidder at approximately $3.8 million. The COE estimate
for this project was $4.2 million.

B. Overall construction is approx. 75% complete, approx. all of the clay is placed
for all of the levee work, but does not include backfilling with clay around
structures (concrete structures still to be constructed). All sheet piling is
completed.

e An inspection is anticipated for Fall, 2001.
2. 450 days to complete (September 2001 completion of seedmg and fine grading.)
3. Wereceived a cost estimate from the EJ & E RR on July 8™ 2000, in the amount of
$22,758.

e Both RR segments west of the WIND Towers were completed by each respective

" RR (EJ&E and the NSRR). approx. in early May to install the sheetpiling along
the line of protection.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Dyer Construction-95% complete.
A. Currently, $3,477,249.66 has been spent on this project.
e Overrun (over original bid) $183,281.00
e Balance (to be paid to contractor) $197,137.00
2. The North Burr Street stormwater pumping station has been completed.
A. A meeting was held on February 8", 2000, with the COE and GSD to review design
and installation of auxiliary power hook-up with a portable generator.
e This will be done as an addendum to the contract with Dyer Construction sub-
contracting the work. Anticipated start summer of 2001; anticipated completion
will be the end of September, 2001.
e A preliminary construction meeting will be held in the field with GSD/WREP to
review the scope of work and keep them informed.
B. Austgen Electric will be the contractor.
3. A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the pump station in summer of 2001.

STATUS (Stage IV Phase 2B) Clark to Chase
1. 100% of levee construction has been completed, and the projected overall completion is

for the summer of 2001. A final inspection will be held approximately July 2001with the
LCRBDC prior to turnover.




Project money status:

e $1,938,358 has been spent.

e Overrun (over original bid) $408,000

e Balance (to be paid to contractor) $155,980

A meeting was held with the COE and Dyer Construction on March 8, 2001, to turn over
equipment for operating the sluice gates.

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North

of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
b

The bid opening was held on May 9™, 2000

® The low bidder is Dyer Construction.

¢ Government estimate is $2,108,500 and Dyer bid $2,078,523.

Overall construction is approx. 90% complete, and the overall construction is expected to

be completed in August 2001.

e The clay base plate is installed and approx. 90% overall of the clay is placed.

e The road raise at Colfax has been completed as of May 16, 2001. An inspection
of this portion was made with Dyer Construction, COE, LCRBDC, and town of
Griffith on May 18" and was found to be satisfactory including paving,
guardrails, and grading.

e The cutoff wall for the EJ&E embankment started in mid-October and is completed
on both sides. Cutoff work has been done on the Griffith side. All flood control
installation is currently completed west of the EJ&E RR (on the Griffith side).
Seeding needs to be done on both sides, and minor clay work needs to be done on
the east side.

The majority of work remaining is around Arbogast Avenue. This includes the main

closure structure, ditch work, and security gate installations.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East

(North of RR R/W) ¥ between Burr and Clark, back over the RR, then South approx.

1,400 feet:

1.

2,

Current schedule is to complete final engineering for review by end of May, 2001;

award contract by September 2001; and a construction start of November 2001 — 360

days to complete.

e We wrote a letter to the COE on May 21* requesting final information for all l
utility re-locates in order that we may proceed with agreements.

The projected government estimate for this project is approximately $2.4 million.

STATUS (Stage V Phase 1) Wicker Park Manor:

1.

2.

Project completed on September 14, 1995.

Dyer Construction — Contract price $998,630

Phillips Pipeline directional bore under the existing levee is currently being engineered

by Phillips. Awaiting their design and cost by June, 2001.

e Asof March 23, 2001, a temporary hold has been put on this engineering request due
to current funding restrictions.



STATUS (Stage V Phase 2):

1.

At the June 7™, 2000 partnering meeting, the current schedule shows a March 2002

advertising date.

e This will be pushed back due to funding restrictions, even if we get $5.5 million for
this biennium.

A letter was sent to the COE on June 21% enclosing the location survey work for the Tri-

State bus terminal. Asked for engineering re-considerations for the location of the I-wall.

e We received modified real estate requirements due to engineering revisions in
December 2000 and will have modified legals by April. (This will include Tri-State
and K-Mart Properties.)

¢ Additional engineering changes will modify Real Estate requirements. As of May 26,
2001, we are awaiting these changes.

A utility coordination meeting was held on November 16", 2000 with all pipelines,

utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.

A. We have received cost information from the pipeline companies to do the work
necessary to accommodate I-walls. The total cost in this corridor and for 2 directional
bores west of the RR will total approximately $1.1 million.

B. A field meeting was held with Atlas Daylighting on February 14, 2001 to review the
scope of work and anticipate a cost estimate no later than April 2, 2001.

e We received a quote from Atlas Daylighting dated March 27, 2001, in the amount
of $11,500 (dry conditions) or $37,000 (wet conditions). We submitted a letter to
the COE on April 5, 2001 requesting we wait for dry conditions to save money.

e We received a response from the COE on May 4™ (dated April 30™)
indicating the importance of their schedule with no mention of spending an
extra $25,500.

e We send out an agreement to Atlas Daylighting on May 18" indicating the
anxiousness of the COE to get this information, however trying to coordinate
this during dry weather.

We received a request from North Township on April 20, 2001 to re-align the levees

adjacent to Hart Ditch further Westward to allow more room to develop property on the

Wicker Park Gold Course.

e The COE agrees a meeting should be held and Munster should be represented.

e We received title work indicating North Township has ownership of this area in

conjunction with the golf course on May 22", (See Land Acq. report)
We requested an email from Highland/COE regarding drainage concerns with INDOT in

the area around and adjacent to the Tri-State Bus terminal.

e Highland/INDOT have a proposal for culvert installation but have not involved the
COE/LCRBDC. A meeting was held on May 1* for engineering/ hydrology review.

e INDOT is to submit plans to the COE and LCRBDC to review hydrology issues
when our project is completed and their impact in this area.

STATUS (Stage V Phase 3) Woodmar Country Club:

1.

Refer to Land Acquisition report for status of appraisal process and revised schedule.

e As per our June 7", 2000 partnering meeting, the schedule shows a March 2002
advertising date. This date will be pushed back due to funding restrictions even if we
get the $5.5 million for this biennium.



2. Appraisal work ongoing (refer to Land Acquisition report).

Had a conference call with the COE & Tim Nugent (appraisal consultant) on May
16" — 5 bridges will be included in the appraisal process. (Not as part of our
construction)

(5]

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to
Liable, South of the river.):
1 A utility coordination meeting was held with the Town of Highland and City of
Hammond on September 12, 2000, to update original Stage VI — plans from 1996 and
gather information on new or proposed utilities.
2 Legal descriptions North of the river have been completed by GLE, and legals South of
the river have been completed by DLZ. ‘/

A. A meeting was held with KROZAN ENTERPRISES at the Griffith COE office
on May 7" to discuss their building installation relative to our real estate

requests. :
B. A letter was sent to Stan Dostatni (Hammond City Engineer) on May 21 (

requesting information on the 75’ drainage easement on the KROZAN

ENTERPRISES property that could affect the COE design modifications to the

levee.

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):
1. Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.) :
2. We received a letter from INDOT to Rani Engineering on January 8, 2001 indicating
their concerns regarding culverts & recreational proposals.
A. A meeting was held with RANI, the COE, INDOT, and the LCRBDC on April 11,
2001 to review these and other engineering issues.
e INDOT agreed we could cross Cline Avenue at the existing light at Highway
Avenue. (See Recreation Report).
e A meeting will be scheduled with Highland and Griffith to review proposed
routes for recreation trails.
B. We are still not at the 50% level of review — many issues to still be resolved. The
COE agreed we would have one more opportunity to review and comment prior to
their 100% submittal.

STATUS (Stage VII) Northcote to Columbia:
1. The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%, 1999.
2. We received a request for a 75% review from the COE on January 16, 2001 along with
their comments and responses to our 50% review.
e We sent a letter to the COE on February 1 with comments to their 75% submittal
indicating a number of concerns and requesting another review opportunity prior to
the 100% review. (No response as of May 25, 2001).
3. A public meeting will be scheduled with both communities. (This will be after the 75%
BCOE review process).




STATUS (Stage VIII) Columbia to the Illinois State Line):

1. The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

2. We received a letter from SEH to the COE (dated January 31, 2001) on February 5, 2001
along with utility responses indicating additional follow-up and coordination will be
required.

3 A meeting is scheduled with SEH, Munster, Hammond, the COE, and the LCRBDC 6
on June 6™ to review hydrology concerns.

East Reach Remediation Area — North of 1-80/94, MLK to 1-65:

g Dyer Construction is the contractor. Construction was started on September 13™, 1999,
and was completed in December, 2000 excluding minor punch list items.

2. Contract price - $1,657,913
Extras - $145,483
Balance (to be paid to contractor) - $287,950

3 The entire project is completed with the exception of minor gate and sign installations.
Anticipated inspection should be scheduled for June 2001 when the weather permits and
the signage & seeding are done.
e We received a copy of a letter from the COE to Dyer Construction dated March 22,

2001 including the remaining punch list items. (Yet to be completed.)

West Reach Pump Stations — Phase 1A:
L The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2. Pump station Government estimate was $2,915,265 — Low bid was $4,638,400 (63%
overrun). Notice to proceed issued November 7% 2000 — 700 days to complete — October
2002. Successful bidder was Overstreet Construction.
A. A pre-construction meeting was held on November 27™ 2000, to discuss scheduling,
establish points of contact, and coordination.
1. Anticipated start for Baring is July 2001, Hohman/Munster in August 2001, and
S. Kennedy and Walnut in September 2001. Anticipated completion is October
2002.
3. A monthly coordination meeting was held with Overstreet Construction on May % b
to discuss scheduling, shut down procedures, and submittal reviews. Project is on

schedule. y
4. We received a status report from the COE on May 22, 2001. 1-?

West Reach Pump Stations — Phase 1B:

1. The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and
81% Street (Highland).
A. The 81" Street Pump Station is approximately 70% complete to date.

e The drywell pump inspection was held on April 17, 2001 and was found to be
acceptable for both pumps and have been placed in service.

e An agreement will be needed with both Highland and Hammond to allow their
respective representatives to sign off, as owners for partial acceptance and
turnover of these projects. (Ongoing)

e It is anticipated to turn over the SWP-2 to Highland by the end of May.




B. The S.E. Hessville Pump Station is approximately 25% complete.
21 The current COE schedule, as per our January 26“’, 2000 coordination meeting, is to start

construction by late September — 350 days to complete.

e Pumps have been manufactured and tested and ready to be installed —
Stored at manufacturers’ yard.

3. Thieneman Construction from Griffith, IN was the successful bidder.

e The government estimate was $2,092,000

The low bid was $1,963,400, which was under estimated by $128,600

4. We received a status report from the COE on May 22, 2001.

West Reach Pump Stations — General

1. We received an e-mail from the COE on January 2, 2001 with a breakdown of pump disposal
for each project (who keeps the existing pumps after removal- the contractor or the
community).

North Fifth Avenue Pump Station:

T The Town of Highland submitted a letter to the COE dated December 8™ 2000,
requesting that the electric transformer cost of $120,000 be part of the project.

e The LCRBDC wrote a letter to the COE on January 23 requesting that rather than us
entering into an agreement with Highland (as a utility re-locate) the costs be treated as
a project cost. (No response as of March 23, 2001.)

e A fax was sent to the COE on March 8, 2001, again requesting this information and
also enclosing information from Highland (Nies engineering) providing a status
report with NIPSCO.

2. The bid opening for North 5" was on February 6, 2001. The government estimate without
profit is $2,662,000. The low bid was Overstreet Construction at $2,387,500. This was
$274.500 under the government estimate (Not including profit).

8 A pre-construction meeting was held on May 21* with Overstreet Construction,
town of Highland, COE, NIPSCO, and the LCRBDC.

e Some construction may start in late summer, but the pumps are not projected
for delivery until December 2001. At that time, the major work will begin (pump

replacement & piping).
o There are currently 10 pumps and all of these will be replaced with new and will
be coordinated with the town of Highland.
4. We received a status report from the COE on May 22, 2001. 7

GENERAL.:
1. Utility Re-locations:
A. On March 13, 2001, a utility coordination meeting was held with the LCRBDC and
the COE to discuss utility status and how to track each relocation.
e This procedure was submitted to the COE for review on March 15, 2001.
e Compensability for utility relocations was also discussed and milestones were
presented for review to Don Valk and the COE on March 20, 2001.
o A letter was sent to Don Valk on April 26" requesting letter of concurrence
regarding utility milestones to be used for west reach utility relocations.



. A utility coordination meeting is scheduled with the COE and LCRBDC on June 20,
2001.

. Our quarterly technical review meeting is scheduled with the COE on June 12" to
review current & ongoing engineering concerns. (Last meeting was November 1, 2000).
. A field coordination meeting was held with the COE on May 23, 2001 to review, and
finalize, all gate and bollard locations for the east reach.
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Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal @nirpc.org

WILLIAM TANKE, Chaltman
Porler County Commissioners’
Appolntment

May 18, 2001

ROBERT HUFFMAN, Vice Chalrman

Govemer's Appolntmant

CURTIS VOSTI, Treasurer
Govemor's Appointment

JOHN MROCZKOWSK), Secrstary

Dapf. of Natural Resources’
Appointment

Mt. Imad Samara
U.S. Army Cotps of Engineers
111 N, Canal Street

Gavarmor's Appointment Chicago, Illinois 60606-7206

CHARLES AGNEW

Govemor's Appolntmant Dear Imad:

GEORGE CARLSON As per our conversatiog on Tht.n:sday, May 17%, this is to serve as a remit?dcr

f:yoﬁma;nmond's that we need final real estate information for only the Norfolk Southern crossings

hen
pe for the Betterment Levee Phase 2. I understand that the rest of the real estate has not

'ﬁ:??fr"ﬁ ggr:‘,\.’s‘" changed and we are cu:_rently Proceeding with all other acquisitions. Upon receipt of

Appolntment your real estate drawings with coordinates for the easements on the Norfolk

STEVE DAVIS Southern right-of-way, I will do the legal descriptions, an appraisal will be initiated,

and the coordination will begin to obtain the necessary construction permits. Also,
understand that Dave Ottison from the Norfolk Southern has previously told us on

.gnginn?o?—g E;Lcﬁr?::‘csm several occasions, that he will not recommend any agreements be reviewed and/or

DR. MARK RESHKIN approved until he has completed his engineering review in these two ateas. We

Govemor's Appolntment understand that the final engineering drawings will be submitted for final review and

MARION WILLIAMS comments no later than May 25%. '

Lake County Commissloners’

Appointmerit

: In addition, will you please provide us with the necessary information in

DAN GARDNER order that we may proceed w1th. the uFthty relocation agreements for Burr Street
" Executive Director Phase 2. The Army Corps of Engineers is the AE for this project and as part of the
' LOU CASALE scope of wotk, it is yout responsibility to provide us with utility relocation drawings,

Attormoy utility costs (teviewed and approved by the Atmy Cotps), and location plans in order

that we may proceed with the utility relocation agreements.

We would appreciate receiving the above mentioned information at your
earliest convenience in order to try to meet your schedule for right-of-entry by
August 1, 2001. Any questions regarding this request may be directed to me.

Sincetely,
i &
% E. Pokrajac, t
Land Management/Engineering
/sim
cc William White, COE Eric Sampson, COE
Tim Ktoll, COE Jim Flora, R.W.Amstrong Co.

Chrystal Spokane, COE
Jan Plachta, COE

Lou Casale, LCRBDDC attorney
Judy Vamos, LCRBDC



DEPARTMENT OF THE ARMY -
CHICAGO DISTRICT, CORPS OF ENGINEERS
111"NORTH CANAL STREET
CHICAGO, ILLINOIS 60606-7206

REPLY TO
ATTENTION OF:

‘April 30, 2001

Programs and Project Management Division
Project Management Branch '

Mr. James E. Pokrajac
Little Calumet River Basin
Development Commission
6100 Southport Rd.
Portage, Indiana 46368

Subject: Little Calumet River Flood Control Project, Stage V, Phase 2

Dear Mr. Pokrajac;

Thanks for your letter of April 5, 2001. concerning the Atlas Daylighting
excavation at the subject project. This survey data is of significant importance to us and
to keep the project on schedule accurate location and elevation information of pipelines is
needed by May 18, 2001.

If you have any additional questions please contact me at the telephone number
312-353-6400, extension 1801.

Sincerely;

5. Wadd—

S. Plachta, P.E.
roject Engineer



Litlle Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

Dapt. of Natural Resources’
Appolntment

'EMERSON DELANEY
. Gavemnor’s Appoiniment

DR. MARK RESHKIN

WILLIAM TANKE, Chairman May 18, 2001

Porter County Commissioners’

Appoirtment

ROBERT HUFFMAN, Vice Chalrman

Governors Appointment

CURTIS VOSTI, Treasurer Mt. Mike Jackson

Govemor's Appointment ATLAS DAYLIGHTING LLC

meesmoe ey 4740 Swishes Roud

West Lafayette, Indiana 47906

CHARLES AGNEW

Governors Appoiniment Dear Mike:

GEORGE CARLSON '

Mayor of Hammond's

Appolntmant Enclosed are three (3) copies of an agreement for your company to obtain
- ARLENE COLVIN the top of pipe locations and elevations for 14 underground pipelines on the

A,‘;'p”;’,i,ﬁmﬁ{y' § NIPSCO utility easement west of Kennedy Avenue on both sides of the river. As pet

STEVE DAVIS your letter dated March 27, 2001, the enclosed agreement will be a cost of $11,500,

which would provide your services to do the 28 locations and elevations when
conditions are dry and accessible. If you are agreeable to the terms of the agreement,
please sign all 3 copies and return them to this office. We will counter-sign thera and
return a copy back to you. At the time of receipt of your copy, please consider it as

Govamor's Appolntment your notice to proceed.

MARION WILLIAMS . ' . .

Lake County Commissionars’ We have been requested by the Army Corps of Engineers to provide this

Appointment . . , " PR

. information to them as soon as possible. We would request that you familiattze

yourself with site conditions at the time you propose to do these locates in order to

 DeMGARONER determine if this wotk can be done for the lesser amount rather than charging us an
' additional $25,500 to do this work duting wet conditions. Priot to your starting the

LOU CASALE . .

Aftomey wortk, please contact me in order that we can have a field visit to confirm dty

or wet conditions.

As per our previous conversations, it is my understanding that you will be
contacting all of the pipelines and/or utilities to facilitate coordination in the field
during your process of exposing these pipelines. If you have any questions regarding
this, please contact me at the above numbet.

Sincetely,
JQS E. Pokrajac, APerlt
Land Management/Engineering
/sjm
encl.
cc: Imad Samara, COE
Jan Plachta, COE
Tim Kroll, COE

Jim Flota, R.W. Armstrong Co.

3
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Little Calumet River quin_DeveIopment Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littiecal@nirpc.org

Dept. of Natural Resources’
Appointment

"EMERSON DELANEY
.Govemor's Appoiniment

DR, MARK RESHKIN
Governor's Appointmerit

MARION WILLIAMS
Lake County Commissioners’
Appaintment

DAN GARDNER
_ Executive Direcior

LOU CASALE
Attorney

WILLIAM TANKE, Chairman

Porier County Commissioners’ May 22’ 2001

Appolntment

ROBERT HUFFMAN, Vice Chairman Mt Stan Dostatni '

Govamor's Appointment City of Hammond Engineer

gunns xo:n, ;rreasurer 5925 Calumet Avenue

ovemors oint; t :
ppomimen Hammond, Indiana 46320
JOHN MROCZKOWSKI, Secretary
Govemor's Appointment
Dear Stan:

CHARLES AGNEW : :

B A ot ‘ We had 2 meetLFlg Wlth KROZAN ENTERPRIEES at t!ne Army Corps'of
{BEORGE CARLSON Engineers local office in Griffith on Monday, May 7" to review the upcoming
Mayor of Hammond's construction in that atea. Enclosed is a copy of a letter sent to you on November 10,
Appointment 1998 providing information tegarding real estate requirements and flowage easement
~?ﬂ§b§f§ gg!;\,;lN delineation. We received proposed plans from KROZAN, and have had surveys of
Appointment our own performed indicating that the southeast corner of theit building furthest to
STEVE DAVIS the west is approximately 78.5’ from the top of the embankment closest to the rver,

which is approximately 3.5’ outside of the 75’ drainage easement. The site plan for
KROZAN (petformed by Plumb Tuckett & Associates) indicates approximately 20°
(by scale) between the same cotnet of the building and the 75’ drainage easement
line. It was our understanding from KROZAN and Plurab Tuckett & Associates that
you had reviewed and approved these plans; and we would appreciate any
information you could provide us as to how the location of the drainage easement
line was determined as shown on this drawing.

I have enclosed a partial copy of a print showing this area as well as some
miscellaneous sutvey location information we had performed that show a conflict as
to the location of this drainage easement relative to the existing levee embankment
adjacent to the river. Also enclosed is a section, and details of their encroachment
onto out original real estate easements. It is critical that we determine this exact
location because the Army Corps of Engineers is in the process of modifying levee
sections in this area to accommodate the building telative to the area that we will
need to build and construct the earthen levee.

Will you please teview these enclosutes and call me in order that we may
facilitate whatever real estate and/or engineering concerns need to be performed to
allow us to proceed with agteements with KROZAN before construction statt.

Sincerely,
o C.

Ja@gs E. Poktajac, Agdnt

Land Management/Engineering
/sjm
encl

cc Imad Samara - COE, Tim Kroll — COE, Tom Deja — COE, Curt Vosti ~ LCRBDC,
George Carlson —- LCRBDC, Lou Casale - LCRBDC attorney, Judy Vamos - LCRBDC

5.
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Yy 4 3800 179th Street, Hammond, IN 46323-3035 219.554.4000 219.844.2044 FAX
- architecture - engineering . environmental . transporiation

May 17,2001 RE: US Army Corps of Engmeers
Little Calumet River
Flood Centro} Project, Stage VIII
SEH No. A-USCQOE9902.00

Mr. James Mandon / '
Town Engineer DOSTM'M k}UES"EK
Town of Munster

1005 Ridge Road
Munster, IN 46321

Subject: Meeting to discuss local drainage jssues related to the Little Calumet River Flood Control and Recreation
Project, Stage VIII

Dear Jim:

The purpose of this letter is to confirm our meeting on June 6, 2001 at 10 AM at SEH to discuss the referenced project.
‘We anticipate the meeting will take approximately two hours.

If you have any questions, please contact me at 219.554.4004.

Yours very truly,
Michael J. Hickt?;/, PE. L
Project Principal

dih

c: James Murphy O'riley — USACE
Jim Pokrajac - LCRBDC
Jeff Davis — SEH

Flelients\usrca\0902\trutil0s 1801 merge.doc

Short Efliott Hendrickson Ing, . YourTrﬁd Resource . Equal Opportunity Employer



Page 1 of 2

From: Craib, Robert A LRC <Robert.A.Craib@lrc02.usace.army.mil>

To: littlecal@nirpc.org’ <littiecal@nirpc.org>

Cc: Deja, Tom LRC <Tom.Deja@Irc02.usace.army.mil>; Anderson, Douglas M LRC
<Douglas.M.Anderson@Irc02.usace.army.mil>; Albert, Dick LRC
<Dick.Albert@Irc02.usace.army.mil>; Samara, Imad LRC
<Imad.Samara@irc02.usace.army.mil>

Date: Tuesday, May 22, 2001 3:51 PM
Subject: Pump Station Rehab Status 5/22/01

Hi Jim,
As you have requested.

{ Pump Rehah 1B Contract}C-0035 (Thieneman Const.)
81st Stalion - /0% +- complete to date. _
1. Both dry weather pumps are 100%, accepted, and have been placed in service,
2. No Change... Wet well access cover instaiiation (concrete work) is 95%+- complete.
3. No Change... Discharge box modifications (concrete work) are 20%+- complete.
4. Instaliation of SWP-2 pump, motor, and piping is (80%+-) complete, and is now scheduled to be
turned over to Highland on May 29, 2001. The removal of existing. SWP-1 pump, motor, and it's
discharge piping should begin May 30, 2001.

5. Standby pumps have been installed and are inspected daily.
6. Previous delay due to DWP motor rotating in the wrong direction has been resolved. Both DWP
pumps and motors have been accepted, by COE and Highland, and placed in service.

7. Heating and Ventilation installatlon is continuing.

S.E. Hessville Station - 25%+- complete to date.

(Very little change since last month)

1. Discharge box modifications (concrete work) are 95%+- complete.

2. New pumps have been manufactured, tested, and are stored at the Manufacturers yard.

3. Electricians are making required changes to the existing MCC and new station lighting has been

installed.
4. Existing mechanical trash rack has been inspected by manufacturer and no additional repairs are
required. One half of the trash rack has been rehabilitated. The other 1/2 remains to be completed.

5. Removal operations of SWP 1-4 pumps and their motors have begun.

I Pump Rehab 1A Confract b-0001 {Overstreet Electric Co.)
Baring Ave Pump Station - 0%+- Complete.
South Kennedy Ave Pump Station - 0%+- Complete.
Hohman/Munster Pump Station- 0%+- Complete.
Walnut Ave. Pump Station - 0%+- Complete.

1. Various submittals are being prepared.

2. No on-site construction activity.
3. Coordination meeting, scheduled on May 21, 2001 went well.
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‘ North 5th Pump Station Reh@O\rerstreet Engineering & Const.}
N.5th. Pump Station - 0%+- Complete.

1. No activity. .
2. Pre-Construction Meeting was held on May 21, 2001.

See ya,
Bob
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'From: Plachta, Jan S LRC <Jan.S.Plachta@lrc02.usace.army.mil>
To: "Little Calument’ <littlecal@nirpc.org>

Cc: Samara, Imad LRC <Imad.Samara@lrc02.usace.army.mil>; Plachta, Jan S LRC
<Jan.S.Plachta@Irc02.usace.army.mil>

Date: Tuesday, May 22, 2001 2:21 PM
Subject: RE: Meeting Notice

Jim, '
Draft agenda is enclosed for your input.
" Jan

Agenda for the Utility Coordination Meeting
June 14, 2001 —~ LCRBDC Conference Room

1. Introduction.

2. Review of schedule of activities. Burr Street Betterment Phase 2, Sfages V], V-2
and V-3.

3. Discussion on how to implement the relocation plan. One utility, one contractor,
or one contractor for all utilities, Stage V-2. Other ideas?

4. Discussion on coordination between the A/E's, utilities and the Corps.
5. Utllities concerns.
6. Closing remarks.

-—--Original Message——

From: Little Calument [mailio:litlecal @mnirpe. org]
Sent: Tuesday, May 22, 2001 10:13 AM

To: Plachta, Jan S; jmflora@netnitco.nst

Subject; Mesting Notice

A utility coordination meeting is scheduled for Thursday, June 14th at 10:00 a.m. here at the Little Cal
office. Let me know if that date is OK with you and give me a call when you get a chance in order to put
an agenda together for that mesting.

Thanks,

Jim Pokrajac

05/22/2001 ?



LAND MANAGEMENT REPORT
For meeting on Thursday, May 31, 2001

(Information in this report is from April 27, 2001 — May 25, 2001)

“

NON-PROJECT LAND MANAGEMENT

A. Handicapped-Accessible Park
1. The playground equipment will be delivered the week of May 21*. Removal of
existing equipment and installation of new equipment will begin the week of May 28",
This schedule may interrupt the last week of school at River Forest Elementary School;
however, the next removal/installation date is for late July. Construction could then
interfere with the school fall session. School Corporation and LCRBDC are starting to
coordinate a groundbreaking ceremony for a June date.

B. Chase Street to Grant Street land management issues

1. LCRBDC confirmed that we own the land (Don Ewen parcel DC83), and have an
easement agreement with INDOT for the property necessary to construct a new pump
station west of Grant and south of the Little Calumet River.
e Refer to Engineering Report for engineering/land acquisition information

2. We received a letter from Professor Kenneth J. Brock, Interim Dean, College of /
Arts & Sciences of Indiana University Northwest on May 18, 2001 requesting our
consideration to dedicate land between levees (Chase to Grant) for a shorebird
management site for migrating birds.

PROJECT RELATED LAND MANAGEMENT

A. O&M (Project manual review/accepting completed segments)

1. It is anticipated to start accepting levee segments (after inspections are completed and
found acceptable) as early as July 2001.

2. The LCRBDC agreed that we would initially inspect and accept the projects on an
individual basis to relieve the contractor of his obligations. However, we will require
a procedure to mutually sign off with the COE to accept O & M responsibility.
(Ongoing)

3. We sent a letter to the COE on February 14, 2001 enclosing information from IDEM
on controlled burns dated January 31, 2001. We have been awaiting written response
from the COE on this issue for over 2 years. (No response as of May 25, 2001.)

B. Mitigation (entire project area)
1. No action on mitigation until funding crisis is resolved.

C. Emergency Management/River Monitoring
1. Itis our intent to update the current computer equipment for the city of Hammond
and to install the new equipment for monitoring for Gary at the Gary Sanitary District






no later than July, 2001. COE will provide equipment, hook-up, and training at their

cost.

e It is our understanding that the GSD will expect compensation for monitoring
river levels as part of the emergency response participation plan. This will be
discussed at the upcoming coordination meeting with Gary/GSD/and WREP.

e Currently, the LCRBDC is reviewing GSD/WREP concerns that have not
been addressed and will incorporate these as an item of discussion on the
agenda. We intend on having this meeting no later than the end of June.

2. LCRBDC has reviewed COE mapping which shows locations of road closings,
sandbagging, and emergency response locations. A plan to coordinate each
community flood event response needs to be formulated.

e LCRBDC will break this down by community and then have a coordination
meeting. (Ongoing)

D. Lake Erie Land Company (The Great Konomick)
1. Northwest Indiana River Corridor Partnership is waiting on information from the
Grand Cal Task Force to finish mitigation maps. No next meeting date has been
scheduled.

E. A meeting was held with Ed Marcin of the Lamar Advertising Company (formerly
WHITECO) on January 28, 2000 to review turnover of WHITECO signs to LAMAR
Advertising.

1. LCRBDC is accountable for costs incurred by LAMAR to remove signs on previously
acquired properties. The amount of $124,825 needs to be re-calculated.

e Wereceived a letter from LAMAR on April 23, 2001 providing information, and cost
breakdown, of what the LCRBDC owes them for sign removal.

e We completed review of this letter and concur with their balance of $93,352.56 2.
and will submit the check to them. This leaves the LCRBDC a balance of
$31,472.44 from money previously set aside.

2. We have closed on two properties (DC816 & DC707) that have LAMAR signs. They
want new leases on these signs. (We will negotiate agreements on May 30th)
3. A field inspection was held with FOCUS Sign Company on April 18™ to review the

installation of two of their signs in the area of I-65 and 1-80/94.

e They do not obstruct our roadway access. FOCUS installed extra stone to improve
the roadway, and we will review an agreement to allow them to use some of our
property to gain access to their signs. (Ongoing)

F. Gary Sanitary District (White River Environmental Partners (WREP)) O&M
1. A field meeting was held with Dean Button (WREP) on August 24, 2000 to review

security for all (4) east reach pump stations. The LCRBDC has agreed to install

fencing and locks as necessary to secure the stations and their equipment.

e Agreements were signed with the Hammond Fence Company for $5,000 to
provide security for the Broadway, Burr and Grant Streets pump stations.

e Work was completed on May 1* and an inspection was done on May e
Minor punch list items have been completed on May 15™ and WREP was
notified to inspect and comment.






G. The Griffith levee west of the EJ&E RR to Cline Avenue has been completed as well as
the Colfax road raise. We will be scheduling a meeting with Griffith to discuss their
participation in maintaining and operating these items in the future no later than mid-
May (See Engineering Report)

H. Portions of west reach pump stations in Hammond and Highland are being turned over
to their respective communities. Representatives of the Hammond and Highland
Sanitary Districts are inspecting with the COE and Contractor and signing off as
owner.

1. The LCRBDC needs to get respective agreements acknowledging their acceptance of
these pump stations for all future operations and maintenance.







INDIANA UNIVERSITY

NORTHWEST

DIVISION OF
ARTS AND SCIENCES

3400 Broadway
Gary, Indiana
46408-1197

219-980-6731
Fax: 219-980-6866

18 May 2001

Mr. Dan Gardner, Director

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

Dear Dan,

This is an informal proposal for the establishment of a shorebird management site
within the Little Calumet River Basin. It involves the field inside the flood control
levee between Grant and Chase Streets (south side of 1-94), in Gary. Over the past
three springs, when the field is flooded, [ have noted that it attracts substantial
numbers of migrating shorebirds.

As you might recall from our previous discussions about the Gleason Park site,
shorebirds are extremely long-range migrants. Many Western Hemisphere Specws
make annual round trips between Arctic breeding grounds and wintering areas in the
Caribbean and South American. More than 30 species regularly pass through the
Midwest. Decades ago a network of wetlands spanned the mid-continent providing
ample stopovers for feeding and resting. Today, however, wetland destruction has
drastically limited available habitat for migrating shorebirds. This habitat depletion
underscores the importance of managing the limited remaining wetlands for
migrating shorebirds.

The Grant Street field has great potential as a site that could be managed for
migrating shorebirds. These birds require shallow water or mudflats for feeding.
Based on the number of shorebirds observed during recent springs, the Grant Street
field currently provides these requirements. I propose that this property be
permanently managed as a shorebird migration site. There are two primary
components of a shorebird management plan: 1. the area must be periodicalty
flooded to generate biota for forage, and 2. vegetation must be controlled to prevent
avergrowth of the site.

The current farming practice, which draws the down the water in mid-may,
works reasonably well, though a more extended draw-down period would be
preferable. Farming also restricts vegetation development. Accordingly, I
recornmend that, for thie short term, the farrning be allowed to continue.” Indeed
there are many areas along Mississippi River in which shorebird management is
regularly conducted in concert with farming. -

For the long term, however, I suggest that a grant be submitted to the U.S. Fish
and Wildlife Service, to develop the Grant Street field into a permanent
management site. I would be delighted to participate in developing the grant and in
working with the management team. ‘

. Sincerely, ,

Kenﬁeth I. Brock, Interim Dean
College of Arts and Sciences






