. L4 &%C\,h&b)
Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

WILLIAM TANKE, Chairman /

Porter County Commissioners'
Appointment

ROBERT HUFFMAN, Vice Chairman / MEETING No TICE

Governor's Appointment

CURTIS VO reasurer

P / THERE WILL BE A MEETING OF THE

JOHN VROGZKOWSK, Sty LITTLE CALUMET RIVER BASIN

&= i DEVELOPMENT COMMISSION

ORGE CARLSON

}n’;ﬁayorofHammond's AT 6:00 P.M. THURSDA I/, JULY 5, 2001
SRS AT THE COMMISSION OFFICE

seenecounn |/ 6100 SOUTHPORT ROAD

Appointment / PORTA GE, IN

STEVE DAVIS

Dept. of Natural Resources’

Appaintment

EMERS%NEY WORK STUDY SESSION - 5:00 P.M.

Governor's#ppdintment

DR. MARK RESHKIN \/

Governor's Appointment A G E N D A

MARION WILLIAMS
Lake County Commissioners'

Appointment - >
L Call to Order by Chairman William Tanke 3 Y
VACANCY \ul X
Governor's Appointment : ; V
S — 2, Pledge of Allegiance “ gV o
P et
DAN GARDNER Cf \\f’/ O
Executive Director 3 Recognition of Visitors and Guests ’e D il
LOUIS CASALE b Q{, ?p‘ 3
Attorney 4, Approval of Minutes of May 31, 2001 /~ \} ¥
. Chairman’s Report 5
e Moment of Silence in remembrance of Charles A. Agnew
\ e Groundbreaking ceremony for the Charles Agnew Handicapped 5
\ Accessible Park held on June 7"
R e Letter to Governor of notification of vacancy é
)& e Report on meeting with Congressman Visclosky’s staff and COE
o held on June 1st

/ 6. Executive Director’s Report
§%<\ e Dept. of Defense 2001 Value Engineering award — 7
d Chicago District/Little Calumet River Project

e OMB approval for project construction increase C?
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A. Land Acquisition/Management Committee
e Appraisals, offers, acquisitions, recommended actions
COE Real Estate meeting held on June 4th
Boy Scout clean-up held on Saturday, June 2™
Meeting with John Lowe & Kim Lyles on June 19" re: Gleason Park driving range / (2
Presentation by Ed Marcin of LAMAR at Work Study Session
Other issues

a o o o o

B. Project Engineering Committee — Bob Huffman, Chairman

e  Meeting on June 6" for utility drainage and coordination for Stage VIII

e Technical review meeting with COE held on June 12"

e Meeting held on June 14" with Highland, INDOT, N. Township to review drainage
concerns in Stage V-2

e  Utility coordination meeting held on June 20"
Substantial completion has been done for the East Reach Remediation area

e  Other issues

C. Legislative Committee — George Carlson, Chairman

e Conversation with Dan Nov;ske, Deputy Budget Director
e Tentative State Budget Committee meeting for 2001-03 budget — July 25-26-27

D. Recreational Development Committee — Curtis Vosti, Chairman

e Currently, no responses received for trail locations at Grant & Broadway

e Field meeting with Griffith was held on June 27" to review Griffith trail alignment
east of Cline Avenue

e Meeting scheduled for July 5" with Highland to review trail alignment west of Cline

e  Other issues

E. Marina Development Committee — Bill Tanke, Chairman
e Permit approval for City of Portage dredging on Portage Burns Waterway / ?
e Other issues

F. Finance/Policy Committee — Curt Vosti, Chairman /;/

¢ Financial status report =
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Approval of revised budget v / 6;
Approval to transfer Misc. Interest/Rental investment monies ($316,000) to Land
Acquisition account

™ ¢ Ratification of transferring partial escrow interest into Administrative account. ~ ¥¢ ,, 000

Other issues _;Mf__
: . =y . ¢ ¢, 000
G. Minority Contracting Committee — Marion Williams, Chairman g
e Minority participation in construction contracts S, 5SSy
e Other issues — B , 000,
e
Other Business j ﬂ? (F/ S¥ro. ¥y
Statements to the Board from the Floor ( 2 8N, T )

Set date for next meeting o g §// svo. ¥/



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, MAY 31, 2001 '
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:10 p.m. Seven (7) Commissioners were present;
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: - Visitors:
George Carlson Bill Petrities — Highland resident
Emerson Delaney Jomary Crary — IDNR, Div. of Water
Mark Reshkin Jim Flora — R. W. Armstrong Co.
. William Tanke
Steve Davis
Bob Huffman
Marion Williams Staff:
Dan Gardner
Sandy Mordus
Lou Casale
Jim Pokrajac
Judy Vamos

Commissioner Bob Huffman made a motion to approve the minutes of May 3, 2001; motion seconded by Mark
Reshkin; motion passed unanimously. ‘

Chairman’s Report — Mr. Tanke stated that a meeting has been scheduled with the Chicago COE office and
Mark Lopez from Congressman Visclosky’s office for the next day, June 1%, Executive Dan Gardner and
Chairman Bill Tanke would be going. They will report back at the next Board meeting.

Chairman Tanke also shared with Board members the invitation to Coffee Creek Watershed Preserve dedication
on June 8. Dr. Reshkin stated that he was planning to attend.

Executive Director’s Report - Mr. Gardner referred to the letter in the packet to Jeff Viohl, IN Federal
Liaison to the Governor’s Office capturing the highlights of the meeting at the Governor’s Office on May 9%,
Mr. Gardner showed the video of the project and was very pleased with the meeting and its outcome. 3 areas of
concern were raised in the meeting: (1) that of closing the gap between State appropriations and credits
received, (2) methods to impact the COE decision making on cost increases and (3) exploring methods to *“cap”
State funding limits. After all these years, it appears that we are finally very visible and they understand exactly
who we are and what our project entails. Mr. Gardner distributed a report entitled “Proposed Credits Strategy”
which was discussed. He will be contacting the meeting participants in the near future as a follow-up.
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Mr. Gardner went on to list out some areas of concern that we need to focus on to obtain credit, i.e. Burr Street
betterment levee and the highway bridges. Commissioner Reshkin brought up the question of environmental
justice concern, which was discussed. Attorney Casale stated that there are 3 levels to be addressed —
administrative, political and legal. Staff also met with Mark Lopez, Congressman Visclosky’s office, on May
10™ to discuss these same concerns.

Land Acquisition/Management Committee — In Committee Chairman Chuck Agnew’s absence, Judy Vamos
proposed an increased offer on DC-595. Mr. Huffman made a motion to increase the offer to $43,000 to avoid
condemnation; motion seconded by Mark Reshkin; motion passed unanimously. It was then proposed to
condemn DC574 (because owner cannot be found). Mr. Huffman made a motion for staff to proceed with
condemnation proceedings on DC574; motion seconded by Mark Reshkin; motion passed unanimously.

Staff recently met with LAMAR regarding the leasing of billboards. We have just acquired the right to install 2
new outdoor signs as part of the DC707 and DC816 purchase. LAMAR is proposing 2 more signs on
Commission property. Discussion was held on whether it was desirable to enter into any more sign lease
agreements. The attorney was asked to review the leases and staff was directed to find out the City’s position
and explore other sign companies going rates. No motions were made and staff will report back at the next
meeting.

An informal neighborhood meeting was held on May 24" at a resident’s home on Southmoor Drive in
Hammond. 15 neighbors attended as well as staff and Commissioner Curt Vosti. Another meeting is planned -
later this year when the COE has Stage VIII mapping available.

A letter was received from Professor Kenneth Brock of TU Northwest asking us to consider a bird sanctuary in
the 200-acre area of Chase to Grant. Mr. Gardner will follow up with Professor Brook.

The Boy Scouts had their campout this weekend at Riley School in Hammond and worked to clean up and
beautify the levees along River Drive. The Commission supplied 25 pizzas to the Boy Scouts for lunch on
Saturday.

At the request of Gary Sanitary District, the Commission has installed fencing around the Burr Street, Grant
Street and Broadway storm water pumping stations.

The groundbreaking ceremony for the handicapped park development at River Forest Elementary School is
scheduled for 2:00 p.m. on June 7%. All are invited.

Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report. He
reported that a meeting was held with KROSAN and the COE on May 7% at the Griffith COE office. Their
building is approximately 3.5’ outside of the 75° drainage easement. COE is revising design and specifications.

&2
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The planting zone will have to be sacrificed in order to revise the design to allow room for the building and
roadway access around the south end.

A pre-construction meeting for North 5™ Pump Station was held on May 21%. Construction will start in late
summer and should be completed in the summer of 2002.

A utility coordination meeting is scheduled for June 20" and a Technical Review meeting with the COE is
scheduled for June 12%. Jim Pokrajac added that when an agenda is completed for the Technical Review
meeting, it will be shared with the Congressman’s Office prior to the meeting.

With the Griffith levee completion on May 10", there is now complete flood protection from Cline Avenue to
the EJ&E RR.

Legislative Committee — Committee Chairman George Carlson reported that thank you letters were sent to key
government officials that really played a key role in helping us to secure the $5.5 million. Discussion was held
on having a joint Finance/Legislative committee meeting for the purpose of devising some kind of plan to work
with the Budget Agency and Governor’s staff so that it is not such a last minute crisis at budget time. George
Carlson suggested that before both committees meet, it may be a good idea for just the committee chairman
along with staff and Chairman Tanke to meet first to lay out an outline. Mark Reshkin added that he thought a
marketing program plays a very important role in our project — the more communities and people understand
the project and what it means for them, the more visible support we can get Especially the homeowners along
the river who will come out of the floodplain can be very persuasive.

Recreational Development Committee — In Committee Chairman Curt Vosti’s absence, Jim Pokrajac gave the
report. He referred to a letter sent to the City of Gary, Gary Parks & Rec, IU Northwest and the Gary Planning
Dept. on May 21* with the proposals for trail locations and a request for their input. The route shown on the
map is the least invasive to the areas and an effort is being made to stay away from any development that the
City may want to do later. The COE is reviewing the possibility of a shorter route — any changes, according to
Imad’s letter, would be a betterment. Discussion ensued on crossing at Grant Street. With the amount of traffic
on Grant Street, safety of pedestrians is a big concern. Staff will have further discussions with the COE.

A follow-up phone call was held with INDOT to assure that there would be no re-consideration given to cross at
the frontage road at Cline Avenue and not further south at Highway Avenue in Highland. INDOT reiterated
their position in opposing that crossing because of the high-speed traffic there. Mr. Pokrajac has contacted the
towns of Highland and Griffith to help come up with alternative routes for trails. Bob Huffman proposed an
alternate route after biking the area himself, If we desire a route other than what the COE has proposed, it will
be at our cost.
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Marina Committee — Committee Chairman Bill Tanke stated that he plans to set up a meeting with the Mayor
of Portage and John Smolnar, head of the Portage Port Authority. Discussion needs to happen to devise a way to
build out the 100 marina slips required yet. Mr. Tanke also informed thé Commission that consideration is
being given to raise the launch fees from $3 to $8. The permit is also still pending for the dredging of Burns
Waterway. It was also stated that Mike Doyne is no longer the harbormaster at the marina.

Finance Committee — In Treasurer Curt Vosti’s absence, Mr. Gardner gave the monthly financial status report.
and presented the claims for approval. George Carlson made a motion to approve the financial status report and
claims sheet totaling $195,578.15; motion seconded by Bob Huffman; motion passed unanimously. Mr.
Gardner then informed the Board members that because we only had a 6-month budget because we did not have
enough finds to have a year budget, he presented 2 budget transfers that need to happen. Bob Huffman made a
motion approving a budget transfer of $100,000 from Budget Line 5860 to Budget Line 5840 and a second
budget transfer of $10,000 from Budget line 5882 to Budget line 5881; motion was seconded by Emerson
Delaney; motion passed unanimously. A finance meeting will be scheduled shortly to look at a yearly budget.
Mr. Gardner then stated that we have asked the COE to request the lowest amount possible for the Burr Street
betterment escrow account and they have asked for $148,000 to keep the contracts only. We will be paying that
amount.

Minority Contracting Committee — Committee Chairman Marion Williams reported that monthly minority
reports continue to be coming in and they are always available to anyone.

QOther Business — Mr. Gardner thanked everyone for attending. There was a potential problem with a quorum
but several members went beyond the call of duty when they became aware of this, and attended the meeting.

Statements to the Board — There were none.
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~ Litle Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal @nirpc.org
WILLIAM TANKE, Chalrman ‘ June 22, 2001
Forter County Commissioners'
Appaintmant
ROBERT HUFFMAN, Vice Chalrman
Govemor's Appointment
CURTIS VOSTI, Treasurer
Govemars Appoiniment The Honorable Frank O’Bannon
JOHN MROGZKOWSKI, Secret ' :
Govemqr's Appolntment cretary g{o‘tfer]:fllor of Indiana
ate House
e namant Indianapolis, Indiana 46204
SEORGE CARLSON Attn. Jean Farison, Special Asst. to
Mayor of Hammond's . Boards and Commissions
Appolntmeant
ARLENE COLVIN .
mm{ ?, Géfry's Dear Jean:
oinimen
STEVE DAVIS I am writing to inform you of a vacancy that has been caused on the
el Rosaures Little Calumet River Basin Development Commission due to the death of
EMERSON DELANEY Commissioner Charles Agnew on June 6. Mr. Agnew was a democratic
Govemor's Appolrtment Governor’s appointment with his term expiring 12/31/03. For your use and to
pp - 13 L] 3 o
DR. MARK RESHKIN see that our records are consistent, I am enclosing his appointment letter. For
@ovemors Appointment your information, also enclosed is a sheet of current appointments with their
MARION WILLIAMS irati i
m C‘?untj; A sioners’ expiration dates listed.
ntmen
Please free feel to call me is you need any additional information from
DAN GARDNER me.
Executiva Director )
LOU CASALE Sincerely,
Attornay :
/(9@‘“/ |
Dan Gardger '
Executive Director
/sjm '
encl.
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINOIS 60606-7206

REPLY TO
ATTENTION GOF:

June 7, 2001

District Engineer

Mr. Dan Gardner ‘

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, Indiana 46368

Dear Mr. Gardner:

On June 6, 2001, 1 accepted the Department of Defense (DoD) 2001 Value
Engineering (VE) Achievement Top Installation Award for the Chicago District at an
awards ceremony held at the Pentagon. 1 would like to express my appreciation to you
and James Pokrajac for assisting our district with the Little Calumet River, Indiana, Local
Flood Protection and Recreation Project, East Reach Levee System, Stage IV Phase 1 VE
Study. Please pass my appreciation to Mr. Pokrajac as your efforts were instrumental in
the Chicago District winning this award. Enclosed is a copy of the awards certificate.

The DoD VE Achievement awards are intended to stimulate VE activity for the
purpose of reducing costs, improving quality, enhancing effectiveness, and increasing
efficiency through the DoD. The DoD VE Achievement awards apply to all DoD
Components and is designed to honor those who made a significant VE contribution
within the last fiscal year.

We recognize that our success would not have been possible without your partnership
and team efforts.

Sincerely,

%44_/@-4 M

Mark A. Roncoli
Colonel, U.S. Army
District Engineer

Enclosure



DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
CIVIL' WORKS ~
108 ARMY PENTAGON
WASHINGTCN DC 20310-0108

81 MAY 2001

REPLY TO
ATTENTION QF

MEMORANDUM FOR THE DIRECTOR O_F CIVIL WORKS
SUBJECT: Little Calumet River, [ndiana
Enclosed is a letter from the Office of Management and Budget (OMB),

clearing the Little Calumet River flood control project post authorization change
report for submission to Congress. Please note OMB's concerns with the

- significant cost increases incurred on this project. You should closely monitor

remaining design and construction activities to ensure that further increases do
not occur. Please prepare the project for submission to both the House of

‘Representatives and the Senate and return the reports, along with the

transmittal letters, to this office for signature. Your staff may direct any.
questions to Mr. James J. Smyth of my staff at 703-695-1370.

Claudia L. Tornblom
Deputy Assistant Secretary of the Army
{(Management and Budget)

Enclosure

Printed 00 @ Recyctsd Papat




FROM : LAKE ERIlE LAND_ FRX NU. « £19 395 5333 Jun. 7 2l 1. SBAEM R

Lake Erie Land Company
1010 Sand Crask Drive South
Chestertan, IN 46304

{219) 395-5300 FAX: (219) 395-5333

For Immediate Releuse Contact: Katle Rizer
June 7, 2001 (219) 385-5300

Governor Joins Celebration

Chesterton, IN—On Friday, Junc 8, 2001, the Honorable Frank O’Bannon wil] speak at the
dedicalion ceremony honoring the Coffize Creek Watershed Preserve at Coffee Creek
Center. The ceremony will begin at 10 a.m, at the Chesterton Amphitheater located just
southeast of the 1050N. and Route 49 intersection.

The Coffee Creek Walershed Preserve consists of 167 beautifully restored acres within the
Coffee Creck Center neighborhood. Within the preserve are water fsatures, boardwalks
. and a [ive-mile trail system.

Stewardship of the land, donated by Lake Erie Land Company (LEL), a NiSource Inc.,
o subsidiary, is the distinct honor of the Coffee Creek Watershed Conservancy board of
-t directors. LEL’s dedicarion to land preservation and restoration made it possible to create u

o non-profit organization comprised of Northwest Indiana's leading environmental groups.
Representatives from Save the Dunes Council, Porter County Chapier of the Tzzak Walton

n League, The Shirley Heinz Environmental Fund, the Coffee Creek Lite Cenler, the
Chesterton High School SAFE Club, and the Northwest Indiana Steelheaders oversee the

) environmental initiatives and coordination of social activities within the Coffee Creek

Watershed Preserve.

- “Historically, developers and environmentalists have been on opposite sides of the fence.
h The Coffee Creek Watershed Preserve demonstrates the possibilities of balancin g man and
- nature without compromising the integrity of cither group,” said Katie Rizer, Executive
. Director of the Coffee Creek Watershed Conservancy.

Addilional aspects of the Coffec Creek Watershed Preserve are the restoration processes
that restored the land to pre-settlement conditions. ‘The plant and animal habitat that make
up the environmental system have their health rooted in the hydrology of the Jandscape. At
Coffee Creek, storm water management methods are designed to infiltrate storm water



FROM : LAKE ERIE LAND- FAX NO. : 219 395 5333 Jun. @7 2881 18:37/AM P3

@ Page 2 June 7, 2001
deeply into the landscape, where the root systems of native planis assist in the natural
absorption and even flow of water in the landscape.

For more information about Coffee Creek Centor, please visit our website at
www coffeecreekeenter.com or call 219-395-5300. For more information about the Coffee
Creek Watershed Conservancy please contact Katie Rizer at 219-926-1842,



The Coffee Creek Watershed Preserve
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Litle Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653

6100 Southport Road
E-mail: littlecal @nirpc.org

Portage, Indiana 46368

WILLIAM TANKE, Chairman
Porter Cotnty Commissionsrs'

Dapt. of Natural Rasources’
Appoiniment

'EMERSON DELANEY
.Govemor's Appolntment

PR. MARK RESHKIN

Appointment

ROBERT HUFEMAN, Vice Chalman 10" Kim Lyles, Gary Park & Recreation Superintendent

Govemor's Appolntment John Lowe, Golf Pro/Superintendent

CURTIS VOSTI, Treasurer

Govemor's Appelntment FROM; Dan Gardner, Executive Director

JOHN MROCZKOWSKI, Secretary

Govemor's Appointment SUBJECT: Monies available in account for the Gary Parks & Recreation Dept.

CHARLES AGNEW

Govamor's Appolntment DATE: June 19, 2001

GEORGE CARLSON \

Mayor of Hammond'’a

Appaintmont The arrangement between the Gary Parks & Recreation Department and the
- ARLENE COLVIN Little Calumet River Basin Development Commission has come about as the result of

f:g;;‘;;f;”’s the Commission acquiring flowage easements for the Federal Flood

o vis Control/Recreation project on properties along the Little Calumet River owned by the

EVE DAV

Gary Parks & Rec. To facilitate the use of the dollars by the Parks Dept, an
arrangement was made whereby the Development Commission would create an
account in the amount of the appraised value of the easements. That money would
be make available for payment to contractors selected by the Parks Dept. for the
purposes of a greenhouse re-construction and services for the establishment of a

Governor's Appointment youth golf/driving range facility. To date, the greenhouse has been completed and it
MARION WILLIAMS is our understanding that the Gary Parks Dept. has obtained a permit for the
Lake Counly Commissioners’ development of a driving range/golf facility and now wishes to begin drawing down
Appointment of the remaining funds in the account based upon contract for services.

_DANGARDNER The process for draw down is that the Gary Parks Dept. would procure a

. Executive Director vendor through proper public services selection. Once that vendor Is selected, the
LOU CASALE vendor will submit documented claims to the Parks Dept. for their review and
Attomay approval, then the claim will be sent to the Development Commission for payment of

the claim to the vendor. The total amount available for vendors and construction
services of the facility is capped by the total remaining in the account. The account
balance to date is $394,540.41.

If you have any questions or need any documentation regarding this final
balance, please call me at your convenience.

jsim .
cc: Lou Casale, LCRBDC attorney

/24
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STATE OF INDIANA
DEPARTMENT OF NATURAL RESOURCES &M 0 7 1001

CERTIFICATE OF APPROVAL
CONSTRUCTION IN A FLOODWAY

APPLICATION # : FW-21265

STREAM : Portage-Bums Waterway
APPLICANT : City of Portage Port Authority A
John Smolar

6070 Central Avenue
Portage, IN 46368

AGENT . City of Portage

City Engineer

Craig Hendrix, PE
6070 Central Avenue
Portage, IN 46368

AUTHORITY : IC 14-28-1 with 310 IAC 6-1 and IC 14-29-1 with 310 IAC 21

DESCRIPTION : Approximately 2400 cubic yards of sediment will be removed from a 120' x 85'
area to a depth varying from 1' to 3' below the current streambed. A clam bucket
attached to a crane will be used to perform the dredging at the mouth of the
-+ . .marina. The excavated material will be hauled to a detention area where it will be
B dewatered. Also, a siit curtain will be installed to prevent the spread of disturbed
sediment. Detalls of the project are contained in information and plans received
at the Division of Water on April 23, 2001 and May 31, 2001.

LOCATION : On the right (east) bank, approximately 120' south (upstream) of the US 12
. stream-crossing at Portage, Portage Township, Porter County

SE¥, NE¥, NWY, Section 36, T 37N, R 7W, Portage Quadrangle

UTM Coordinates: Downstre?m 4607175 North, 485325 East

APPROVED BY : /f/

“Mijefael W. Névyer, P/E’., Difector
Jivision of Water

APPROVED ON _ : June?7, 2001

Atachments: Notice Of Right To Administrative Review
General Conditions
Special Conditions
Service List
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ADMINISTRATIVE

LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT
JANUARY 1, 2001 - MAY 31, 2001

CHECKING ACCOUNT

LAND ACQUISITION
GENERAL FUND

TAX FUND

TNVESTMENTS

ESCROW ACCOUNT INTEREST

LEASE RENTS

INTEREST INCOME(FROM CHECKING & CALUMET
LAND ACQUISITION

ESCROW ACCOUNT INTEREST (YEAR TO DATE)
MISC. INCOME

AMERITECH 16,746.91
EMERSON DELANEY 100.00
MERIDIAN TITLE 406.89
MERIDIAN TITLE 495,36
TICOR 540,00

INTEREST FROM ESCROW CHECKING
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
PROCEEDS FROM VOIDED CHECKS

TOTAL RECEIPTS

2000 EXPENSES PAID IN 2001
PER DIEM

LEGAL SERVICES

NIRPC

TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION

LEGAL SERVICES

APPRAISAL SERVICES

ENGINEERING SERVICES

LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES

LAND MANGEMENT SERVICES
SURVEYING SERVICES

MISCELANEQUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS

MOVING ALLOCATION

TAXES

PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
PURCHASE CERTIFICATE CALUMET BANK
PURCHASE MONEY MARKET BANK ONE
TOTAL DISBURSEMENTS

CHECKING ACCOUNT

LAND ACQUISITION
GENERAL FUND
TAX FUND

INVESTMENTS

BANK)

BANK CALUMET 700,000.00

{BASE CAPITAL INVESTMENT)

BANK CALUMET 316,000.00

(MISC INTEREST/RENTAL INVESTMENT

BANK ONE 105,116.15

(CONSTRUCTION ESCROW INTEREST)

BANK CALUMET 162,684.25

{LEL INCOME)

BANK ONE 12,593,299

(MARINA BOND FUND SURPLUS}

BANK OGNE 125,412.47

(MARINA SAND MONEY)

BANK ONE 344,290.45

(STATE DRAW MONIES)

BANK ONE 399,564.11

{GARY PARKS & REC MONIES)

TQTAL INVESTMENTS

BSCROW ACCOUNT INTEREST

/¥

541,026.11
49,902.51
0.00
2,596,370,26
21476.77

3,208,775.65

19,400.00
2,251.50
660,131.56
269.56
18,289.16

33,510.86

745,40

0.00
734,598.14

179,730.72

3,800.00

4,714.65

56,107.91

68340

2,306.00

5,642.63

3,107.47

2,503.89

23,100.00
83,175.00
33,724.46
24,090.00
29,760.00

0.00
69,855.33
31733172

702.50
255,174.71
12,600.00
3,114.53
550.00
14,307.50
34,745.00
1,263.30
21,500,090
393,040.41

1,116,900.41

178,729.50
29,619.59

10/30/2001
10/30/2001 /
10/04/2001
07/0372001
070172001 /
MONEY MARKET
MONEY MARKET
MONEY MARKET

2,165,661.42
40.06

2,374,050.57



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, JUNE 200!

6 MONTH UNALLOCATED

2001 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 3,450.00 3,450.00 12,550.00
5811 LEGAL EXPENSES 8,500.00 903.83 368.33 988.83  1,770.83 436.33 283.33 475143 3,748.52
5812 NIRPC SERVICES 125,000.00 8,860.29 9,620.29 9,773.09 9,377.53 9,186.52 9,401.36 56,219.08 68,780.92
5821 TRAVEL/MILEAGE 14,000.00 - 0.00 24.08 150.92 8.68 131.04 299.88 614.60 13,385.40
5822 PRINTING/ADVERTISING 5,000.00 2,306.00 0.00 0.00 702.50 0.00 0.00 3,008.50 1,991.50
5823 BONDS/INSURANCE 7,500.00 0.00 77.00 0.00  5,565.63 0.60 000 5642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 113.26 244.35 677.99 0.00 589.17 594.67 2,219.44 4,780.56
5825 MEETING EXPENSES 8,000.00 137.05 609.24 163.60 253.44 63.90 309.54 1,536.77 6,463.23
5338 LEGAL SERVICES 62,500.00 3,907.48 5,670.91 6,963.27 443048 6,606.06 6,315.06 33,893.26 28,606.74
5840 PROFESSIONAL SERVICES 350,000.00 43,899.76 33,497.23 92,147.57 34,758.31 4592763  54,106.39  304,336.89 45,663.11
5860 PROJECT LAND PURCHASE EXP. 578,622.00 0.06 9,888.56 186,152.00  1,975.97 12,600.00 104,564.51  315,181.04 263,440.96
5381 PROPERTY/STRUCTURE INS. 22,500.00 550.00 0.00 0.00 0.00 20,192.50 319.00 21,061.50 1,438.50
5882 UTILITY RELOCATION EXP. $0,000.00 0.00 0.00 1,307.50 202.50 6,49225 237,326.52  245,328.77 -155,328.77
5883 PROIECT LAND CAP. IMPROV. 125,000.00 0.00 0.00 5,000.00 0.00 93,352.75 0.00 98,352.75 26,647.25
5884 STRUCTURES CAP. IMPROV. 12,500.00 0.00 0.00 0.00 0.00 0.00 13.00 13.00 12,487.00
1,432,122.00 60,677.67 59,999.99  303,324.77 59,045.87 193,578.15 416,983.26 1,095,609.71 336,512.29
~ 12 MONTH UNALLOCATED

&)\ 2001 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBEER DECEMBER  TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 ' 3,450.00 16,000.00
5811 LEGAL EXPENSES 8,500.00 4,751.48 3,748.52
5812 NIRPC SERVICES 125,000.00 56,219.08 68,780.92
5821 TRAVEL/MILEAGE 14,000.00 614.60 13,385.40
5822 PRINTING/ADVERTISING 5,000.00 3,008.50 1,991.50
5823 BONDS/INSURANCE 7,300.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 2,219.44 4,780.56
5825 MEETING EXPENSES 8,000.00 1,536.77 6,463.23
5838 LEGAL SERVICES 62,500.00 33,893.26 28,606.74
5840 PROFESSIONAL SERVICES 350,000.00 304,336.89 45,663.11
5860 PROJECT LAND PURCHASE EXP. 578,622.00 315,181.04 263,440.96
5381 PROPERTY/STRUCTURE INS. 22,500.60 21,061.50 1,438.50
5882 UTILITY RELOCATION EXP. 90,000.00 245,328.77 -155,328.77
5883 PROJECT LAND CAP. IMPROV. 125,000.00 98,352.75 26,647.25
5884 STRUCTURES CAP. IMPROV. 12,500.00 13.00 12,487.60
1,432,122.00 0.00 0.00 0.00 0.00 0.00 1,095,609.71 339,962.29

0.00

o



W CLAIMS PAYABLE FOR JUNE 2001

ACCT VENDOR NAME AMOUNT  EXPLANATION OF CLAIM

5801 CHARLES/JOYCEANN AGNEW §00.00¢ PER DIEM 1/8/01-5/3/01

5601 GEORGE CARLSON 700.00 PER DIEM 1/10/01-6/7/01

5801 ARLENE COLVIN 150.00 PER DIEM 1/10/01-3/1/01

5801 EMERSCN DELANEY 200.00 PER DIEM 1/9//01-5/31/01

5801 ROBERT HUFFMAN $00.00 PER DIEM 1/10/01-6/7/01

5801 JOHN MROCZKOWSKI 250.00 PER DIEM 1/10/01-4/5/01

5801 WILLIAM TANKE 650.00 PER DIEM 1/10/01-5/31/01

5801 MARION WILLIAMS 200.00 PER DIEM 3/1/01-5/31/01

5801 CURT VOSTI 300.00 PER DIEM 1/10/01-5/3/01

5811 CASALE, WOODWARD & BULS, LLP 283,33 RETAINER FEE BILLED THROUGH &/25/01

5812 NIRPC 9,275.89 SERVICES PERFORMED MAY 2001

§812 KRAMER & LEONARD 87.00 OFFICE SUPPLIES

5812 upPs 38.47 OVERNIGHT MAIL

5821 CHARLES/JOYCEANN AGNEW 37.52 MILEAGE 1/9/01-5/3/01

5821 ARLENE COLVIN 13.44 MILEAGE 1/10/01-3M1/01

5821 EMERSON DELANEY 22,40 MILEAGE 1/9/01-5/31/01

5821 ROBERT HUFFMAN 89,60 MILEAGE 1/10/01-6/7/01

6821 WILLIAM TANKE 102.48 MILEAGE 1/10/01-5/31/01

5821 MARION WILLIAMS 11.20 MILEAGE 3/1/01-5/31/01

5821 SANDY MORDUS 23.24 MILEAGE 5/24/01-6/20/01

5824 VERIZON 210.39 BILLING PERIOD 5/16/01-6/15/01(TOTAL BILL 339,56,KRBC 129.17)

5824 VERIZON 113.88 BILLING PERIOD 6/18/01-7/15/01(TOTAL BILL 238.68 KRBC 124.80)

5824 MCl 270.40 BILLING PERIOD 5/15/01-6/14/01(TOTAL BILL 298.24, KREC 27.84)

5825 SAND RIDGE BANK 15.75 EXPENSES INCURRED FOR LCRBDC MONTHLY MEETING

5825 SAND RIDGE BANK 252.57 EXPENSES INCURRED FOR PUBLIC RELATIONS PROJECT 6/2/01

5825 SAND RIDGE BANK 41.22 MEETING 6/20/0% TO DISCUSS STATE BUDGET ISSUES & FINANCIAL
STATUS

5828 CASALE, WOODWARD & BULS, LLP 6,315.06 LAND ACQUISITION/LEGAL SERVICES THROUGH 6/25/01

5841 ASSQCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1026

5841 ASSOCIATED PROPERTY COUNSELORS 1,200,00 APPRAISAL FOR DC-1027

5841 ASSOCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1028

5841 ASSCCIATED PROPERTY COUNSELORS 1,200,00 APPRAISAL FOR DC-1029

5841 ASSOCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1033

5841 ASSOCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1034

5841 ASSOCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1035

5841 ASSOCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1036

5841 ASSOCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1037

5841 ASSQCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1038

5841 ASSOCIATED PROPERTY COUNSELORS 1.200.00 APPRAISAL FOR DC-1039

5641 ASSOGIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC-1040

5841 ASSOCIATED PROPERTY COUNSELORS 1,200.00 APPRAISAL FOR DC.1041

5841 ASSOCIATED PROPERTY COUNSELORS 1.800.00 APPRAISAL FOR DC-1104

5841 MARTINEZ, SHARMAT & ASSOCIATES 450.00 APPRAISAL FOR DC-1026

5841 MARTINEZ, SHARMAT & ASSQCIATES 450.00 APPRAISAL FOR DC-1027

5841 MARTINEZ, SHARMAT & ASSOCIATES 450,00 APPRAISAL FOR DC-1028

5841 MARTINEZ, SHARMAT & ASSOCIATES 480.00 APPRAISAL FOR DC-1029

5842 R. W. ARMSTRONG 4,841.20 PROFESSIONAL SERVICES FOR PERIOD ENDED 6/15/01

5843 INDIANA TITLE CORPORATION 30.00 TITLE WORK PREFORMED FOR DC-121B

5843 INDIANA TITLE CORPCORATION 270.00 TITLE WORK PREFQRMED FOR DC-126A

5843 INDIANA TITLE CORPORATION 270.00 TITLE WORK PREFORMED FOR DC-131A

5843 INDIANA TITLE CORPORATION 270,00 TITLE WORK PREFORMED FOR DC-1318

5843 INDIANA TITLE CORPORATION 270.00 TITLE WORK PREFORMED FOR DC-131C

5843 INDIANA TITLE CORPORATION 270.00 TITLE WORK PREFORMED FOR DC-134A

5843 INDIANA TITLE CORPORATION 270,00 TITLE WORK PREFORMED FOR DC-184

5843 INDIANA TITLE CORPORATION 270,00 TITLE WORK PREFORMED FOR DC-333A

5843 INDIANA TITLE CORPORATION 150,00 TITLE WORK PREFORMED FOR DC-121C

5843 INDIANA TITLE CORPORATION 150.00 TITLE WORK PREFORMED FOR DC-121D

/G



CLAIMS PAYABLE FOR JUNE 2001 PAGE 2
ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM
5843 INDIANA T!TLE CORPORATION 270,00 TITLE WORK PREFORMED FOR DC-170D
5843 INDIANA TITLE CORPORATION 270.00 TITLE WORK PREFORMED FOR DC-170C
5843 INDIANA TITLE CORPORATION 270.00 TITLE WORK PREFORMED FOR DC-121A
5843 TICOR TITLE INSURANCE COMPANY 75.00 CONDEMNATION CF DC-582/583
5843 TIGOR TITLE INSURANCE COMPANY 270.00 TITLE WORK FOR DC-430
5843 TICOR TITLE INSURANCE COMPANY 75.00 TITLE WORK FOR DC-583
5843 MERIDIAN TITLE CORPORATION-LAPORTE 275.00 TITLE WORK FOR DC-600
5843 MERIDIAN TITLE CORPORATION-LAPORTE 275.00 TITLE WORK FOR DC-69A
5843 MERIDIAN TITLE CORPORATION-LAPORTE 275.00 TITLE WORK FOR DG-89A
5844 JAMES POKRAJAC 4,830,00 ENGINEERING/LAND MANAGEMENT SERVICES 5/16/01-5/31/01
5844 JAMES POKRAJAC 174.72 MAY MILEAGE
5844 JAMES POKRAJAC 4,084.00 ENGINEERING/LAND MANAGEMENT SERVICES 6/1/01-6/15/01
5844 JUDITH VAMOS 3,366.00 LAND ACQUISITION/MANAGEMENT SERVICES 5/16/01-5/31/01
5844 JUDITH VAMOS 69.72 MAY MILEAGE
5844 JUDITH VAMOS 2,689.50 LAND ACQUISITION/MANAGEMENT SERVICES 6/1/01-615/01
5844 SANDY MORDUS 245.00 CREDITING TECHNICIAN SERVICES 5/17/01-5/31/01
5844 SANDY MORDUS 490,00 CREDITING TECHNICIAN SERVICES 6/2/01-6/12/01
5844 G. LORRAINE KRAY 618.75 CREDITING TECHNICIAN & LAND ACQUISITION ASST 6/16/01-5/24/011
5844 G. LORRAINE KRAY 660.00 CREDITING TECHNICIAN & LAND ACQUISITION ASST 6/06/01-6/14/01
5845 SOUTH SHORE MARINA 1,240.00 TO INSTALL HANDRAILS AT BURNS WATERWAY BREAKWATER
5845 DLZ 5,867.50 PRCFESSIONAL SERVICES FOR HIGHLAND EASEMENTS
5846 DLZ 1,395.00 PROFESSIONAL SERVICES FOR SI DC-213
5845 DLZ 50.00 PROFESSIONAL SERVICES FOR SIV-18 DC-593
5861 TICOR TITLE 60,091.71 PURCHASE PRICE OF DC-576
5861 INDIANA TiTLE GOMPANY 43,422.80 PURCHASE PRICE OF DC-595
5862 SANDRA MOSHINSKY 1,050.00 MOVING EXPENSES FOR DC-585
5881 DON POWERS AGENCY 319.00 INSURANCE COVERAGE FOR COMMISSION OWNED PROPERTY
5882 ELG!IN JOLIET & EASTERN RWY 2,947.07 UTILITY RELOCATION COSTS INCURRED AT BURR ST BETTERMENT

LEVEE PI
5882 MARATHON ASHLAND PIPE LINE LLC 234,379.45 TO RELOCATE PIPELINE LOCATED IN GRIFFITH & GARY
5884 JAMES POKRAJAC 13.00 REIMBURSEMENT FOR DUPLICATE KEYS PURCHASED FOR PRCJECT
LOCKS
TOTAL 416,983.26

/7



RECREATION REPORT
For meeting on Thursday, July 5, 2001

(Information in this report is from May 26, 2001 — June 29, 2001)

GENERAL STATEMENT:
Currently, the joint recreation venture with the Army Corps is completed; 90% of the completed
east reach levees have stoned trails completed; the remainder of east reach trails should be
completed by the fall of 2002.
e A supplemental contract will be released as part of the Stage III remediation project in
the late summer of 2001 that will include the paving of all ramps.
e We need to review how the trail locations at Grant and Broadway will be
scheduled and funded.
e We submitted general information to Attorney Casale on June 11", 2001,
regarding pedestrian crossings over railroad easements from the EJ&E. (A copy of
this blank license agreement is available upon request.

RECREATION - PHASE 1.
(This contract includes recreational facilities for Lake Etta, Gleason Park, Stage III (trails), and the
OxBow area in Hammond.

A. OXBOW (Hammond)
1. October 28", 1998 was the date that this facility was turned over to the City of

Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28™ 1998 was the date this facility was turned over to the Gary Parks and

Recreation Department.

C. LAKE ETTA (Lake County Parks)
1. October 27™, 1998 was the date that this facility was turned over to the Lake County

parks department.

D. CHASE STREET TRAIL (City of Gary)
1. October 27®, 1998 was the date that this facility was turned over to the City of Gary.

EAST REACH RECREATION

A. Recreation trail re-alignments will be required in the east reach due to conflicting land use
plans with City of Gary, I.U. Northwest, or other regulatory groups.
1. Broadway and Grant Street Crossings:
e We received a letter of response from INDOT on October 18 indicating no concerns
regarding the crossing as long as we coordinate with the locals, and that a right-of-
way permit with them would be required.




e A meeting was held with the City of Gary, Indiana University, LCRBDC, and the
COE on April 12, 2001 (at Indiana University) to review our proposals for recreation
trail re-alignment at Broadway Street and at Grant Street.

e A letter was sent to the City of Gary, Gary Parks and Rec, I.U. Northwest, and the
Gary Planning Dept. on May 21* with our proposals for trail installations and
requesting their input for both Grant St. and Broadway. (WE have received no
responses from any parties as of June 29 2001).

e Upon completion of I.U. Northwest modifications on, and adjacent to, Broadway, we
will install a permanent trail crossing south of the river and along the line of flood
protection as originally proposed.

WEST REACH RECREATION

A. Cline Avenue Crossing:

1
2,
3.

A meeting was held with INDOT and the COE on April 11, 2001, to review this situation.

INDOT agreed we could cross further south at the existing light at Highway Avenue.

A follow-up conference call was held on May 17" with INDOT to assure there could be no

re-consideration to cross at our original location or if any other alternate methods of crossing

at that location could be implemented.

e Their response remained the same.

We will be having a recreation coordination meeting with Highland and Griffith to determine

trail re-locations which allow us to cross at Cline Avenue at Highway Avenue

o A field meeting was held with Griffith on June 27"', 2001 to walk and review
potential recreational trail adjustments east of Cline. A proposal will be
forwarded to the COE for their consideration and review.

e A meeting is scheduled with Highland on July 5™ 2001, to review the recreation
trail location west of Cline Ave.

e This will require additional easements.

Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail

Systems.

1. The COE will modify the engineering and real estate drawings. It is still the intent to
have this recreation trail on the land side. (Refer to Land Acquisition & Engineering
Reports).

2. North Township — Wicker Park recreational trail alignment is being evaluated.

e It was mentioned to re-locate the trail from between the golf courses to the existing
trail along the West and South boundaries.

e North Township would not have a problem, but are awaiting information from
INDOT for impacts to Indianapolis Blvd. R/W which would cause their existing trail
to be re-located. (Ongoing)

e We had a meeting with Highland to discuss Highland/INDOT plans for drainage in
this area (See Engineering Report).

A letter was sent to the Lake County Highway Dept. on December 28, 2000 requesting

permission, and comments, to cantilever a walkway on the east side of the Kennedy Avenue

bridge to allow our trail to be contiguous.



. Tt was approved at our February 1 Board meeting to contract with R.W. Armstrong to do

a feasibility study for the pedestrian walkway and get an agreement at a cost not to

exceed $7,000.

e R.W. Armstrong (Indianapolis) made a presentation at our April 5, 2001 Board
Meeting. We will have a discussion with the Engineering/Recreation Committee to
review the different options. (Ongoing)



Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal @ nirpc.org

WILLIAM TANKE, Chairman
. Portar Counly Commissionars’
Appointment

ROBERT HUFFMAN, Vice Chalrman
Govemor's Appoiniment -

CURTIS VOSTI, Treasurer i
Govemor's Appolniment TO: Lou Casale, Attorney

JOHN MROCZKOWSKI, Secretary ' . .
Govemor's Appointment FROM: Jim Pokrajac

CHARLES AGNEW . .
Govemor's Appolniment SUBJECT: EJ&E RR information

GEORGE CARALSON

Mayor of bammond's DATE: June 11, 2001

- ARLENE COLVIN
Mayor of Gary's
Appointment

Doy o afinsl Resources' As per your request, I am enclosing a copy of the information provided
Appolntmant to me by the EJ&E RR regarding pedestrian crossmgs over railroad
'EMEHS?'N DELANEY easements. Mr. Rick Mays submitted this to me on June 4% and it includes a
Govemor's Appolniment copy of a license agreement that we would have to enter into in order to
PN EE:;},:‘J;’S", continue our recreational trail through their right-of-way. I have also
contacted Mr. Dave Orrison from the Norfolk Southern RR and as of this date,
MARION WILLIAMS . ; : :
Lake County Gommisslonars' have not received any information regarding your request. If you have any
Appolkment questions regarding this information, please call me at your convenience.

_DAN GARONER
_ Exacutive Director

LOU CASALE
Attomay
/sjm
encl.



PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Thursday, July 5, 2001

(Information in this report is from May 26, 2001 — June 29, 2001)

STATUS (Stage I1 Phase 1) Harrison to Broadway — North Levee:

1.

Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage Il Phase IT) Grant to Harrison — South Levee:

&

Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage 11 Phase 3A) Georgia to Martin Luther King — South Levee:

L

Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract (This contract includes all completed levee segments — installing,

planting zones, seeding, and landscaping):

L.

Dyer Construction — Final contract cost $1,292,066
e Overrun (over original bid) $200,016
Project completed June 11, 1999

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:

1

Rausch Construction started on 11/20/95. (Construction is approx. 98% complete)
e Currently $3,280,112.42 has been spent on this project.

e Overrun (over original bid) $183,281.60

e Balance (to be paid to contractor) $197,137.00

A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project, including the pump station, no later than August of 2001.

STATUS (Stage I1 Phase 3C2) Grant to Harrison: (8A contract)

The final inspection, and punch list items have been completed. We received a letter from
the COE on November 22™, 2000, indicating Webb Construction has completed this
work in accordance with the provisions of the plans and specs.

e Currently, $3,915,178.36 has been spent on this project.

e Overrun (over original bid) $463,196

e Balance (to be paid to contractor) $189,875






STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:
1. Project is approx. 98% completed. (All work is completed except for the pump station.)
e Overrun (over original bid) $1,096,378
e Balance (to be paid to contractor) $11,070
e Current money spent to date is $4,175,000
2. A final inspection will be scheduled with the LCRBDC and the COE for this entire project,
including the Ironwood stormwater pumping station, no later than August, 2001.

STATUS (STAGE III) Chase to Grant Street:
1. Project completed on May 6", 1994.
Kiewit Construction — Contract price $6,564,520.
2 STAGE III DRAINAGE REMEDIATION PLAN.
A. The LCRBDC submitted comments to the COE on April 12, 2001 for their 50% plans
and specifications submittal.

e These plans were incomplete for 50% review and lacked much detail and

information.
B. Technical review meeting discussed remediation plan on November 1%, 2000.

e COE estimates approx. $1 million to do this work. $800,000 for ditches and
pumps, $50,000 to engineer an 18,500 GPM pump station West of Grant St. &
Remainder toward work with the City of Gary.

e A letter was sent to the COE on March 23, 2001, requesting cost/budget
information on remaining money for this work and whether it will be enough
to complete the “East Reach Construction Clean-Up Project.”

e Asof June 29, 2001 we have not received a response to this request. It is
critical to determine the scope of work to assure missing or incomplete items
in the East Reach are done.

STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern

Railroad:
i IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk

Southern RR.

A. This project was advertised on November 3'd, 1999, was awarded to Dillon
Contractors on November 30", 1999, and received the notice to proceed on January
14™ 2000. (Project currently approx. 98% complete.) Projected completion by July
31, 2001.

e The contractor is currently working on clean-up and minor punch list items.
(Trash Rack change at Calhoun, and guardrail end sections)

e Anticipate a June preliminary inspection and an August mutual FINAL
acceptance inspection. We will receive “as-built” drawings shortly thereafter.

B. The low bidder was Dillon Contractors, Inc. with a total base bid of $2,708,720,
which was approximately 80% of the government estimate.

e Extras on contract - $292,771.00
e Balance (to pay) - $1,608,719.00

C. On March 6, 2001, it was brought to our attention by the COE, that we were having
erosion problems in the drainage ditch (sloughing) and we would try seeding to cure
this problem.




e These areas were hydro-mulched on April 2, 2001 and the seed is starting to take.
Periodic inspections are being made. Sloughing now is minor, but may still occur.

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
1. The pre-bid meeting was held on February 23, 2000. Bid due date is March 7™, 2000,
price range $5 - $10 million — small business set aside
A. Dyer Construction was low bidder at approximately $3.8 million. The COE estimate
for this project was $4.2 million.
B. Overall construction is approx. 80% complete, approx. all of the clay is placed for all
of the levee work, but does not include backfilling with clay around structures
(concrete structures still to be constructed). All sheet piling is completed.
e An inspection is anticipated for Fall, 2001.
2. 450 days to complete (September 2001 completion of seeding and fine grading.)
3. Minor work to be completed for gates and bollards.
o Levee work west of WIND to be completed.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
L. Dyer Construction-95% complete.
A. Currently, $3,477,249.66 has been spent on this project.
e Overrun (over original bid) $183,281.00
e Balance (to be paid to contractor) $197,137.00
2 The North Burr Street stormwater pumping station has been completed.
A. A meeting was held on February 8", 2000, with the COE and GSD to review design
and installation of auxiliary power hook-up with a portable generator.
e This will be done as an addendum to the contract with Dyer Construction sub-
contracting the work. Anticipated start summer of 2001; anticipated completion
will be the end of September, 2001.
e A preliminary construction meeting will be held in the field with GSD/WREP to
review the scope of work and keep them informed.
B. Austgen Electric will be the contractor.
3. A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the pump station in summer of 2001.

STATUS (Stage IV Phase 2B) Clark to Chase

¥ 100% of levee construction has been completed, and the projected overall completion is
for the summer of 2001. A final inspection will be held approximately August 2001 with
the LCRBDC prior to turnover.
A. We received “as-built” drawings from the COE on June 24'™, 2001 and

distributed them to the City of Gary on June 27", 2001

2. Project money status:
e $1,938,358 has been spent.
e Overrun (over original bid) $408,000
e Balance (to be paid to contractor) $155,980



STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
% The bid opening was held on May 9%, 2000
e The low bidder is Dyer Construction.
e Government estimate is $2,108,500 and Dyer bid $2,078,523.
e We received a copy of modification #9 to the contract on June 15", 2001, /
indicating the total current contract to be $2,100,081.22.
2. Overall construction is approx. 90% complete, and the work completion date has been
extended to July 10", 2001 as per modification #9 due to inclement weather days.
e The clay base plate is installed and approx. 90% overall of the clay is placed.
Seeding is complete
Stoning for recreational trail is complete
Staging area compound is to be abandoned.
Fencing to be installed around 2 structures for security.

5 The majority of work remaining is around Arbogast Avenue. This includes the main
closure structure, ditch work, and security gate installations.
e The drainage ditch north of the Mansards is having sloughing problems that
should be corrected when Burr Street Phase II is completed.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East
(North of RR R/W) % between Burr and Clark, back over the RR, then South approx.

1.400 feet:

¥ Current schedule is to complete final engineering for review by end of May, 2001; award
contract by September 2001; and a construction start of November 2001 — 360 days to
complete.

e We wrote a letter to the COE on May 21, 2001, requesting final information for all
utility re-locates in order that we may proceed with agreements.
2. The projected government estimate for this project is approximately $2.4 million.

STATUS (Stage V Phase 1) Wicker Park Manor:
1 Project completed on September 14, 1995.
Dyer Construction — Contract price $998,630
2 Phillips Pipeline directional bore under the existing levee is currently being engineered
by Phillips. Awaiting their design and cost by June, 2001.
e As of March 23, 2001, a temporary hold has been put on this engineering request due
to current funding restrictions.

STATUS (Stage V Phase 2):

b With the approved $5.5 million for this biennium and with $5.5 million assumed for
the next biennium, we project a fall, 2003 advertising date.
2. A letter was sent to the COE on June 21* enclosing the location survey work for the Tri-

State bus terminal. Asked for engineering re-considerations for the location of the I-wall.



e We received modified real estate requirements due to engineering revisions in
December 2000 and will have modified legals by April. (This will include Tri-State
and K-Mart Properties.)

e Additional engineering changes will modify Real Estate requirements. At our June
4™, 2001 Real Estate Meeting, the COE said they would have these changes to us
no later than July 4", 2001.

3. A utility coordination meeting was held on November 16", 2000 with all pipelines,
utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.

A. We have received cost information from the pipeline companies to do the work
necessary to accommodate I-walls. The total cost in this corridor and for 2 directional
bores west of the RR will total approximately $1.1 million.

B. A field meeting was held with Atlas Daylighting on February 14, 2001 to review the
scope of work and anticipate a cost estimate no later than April 2, 2001.

e We received a quote from Atlas Daylighting dated March 27, 2001, in the amount
of $11,500 (dry conditions) or $37,000 (wet conditions). We submitted a letter to
the COE on April 5, 2001 requesting we wait for dry conditions to save money.

e We anticipate the locations to start no later than July 13", 2001 and have all
the locations and top center elevations by the end of July, 2001. (A meeting is
scheduled in the field on July 9, 2001.

4, We received a request from North Township on April 20, 2001 to re-align the levees
adjacent to Hart Ditch further Westward to allow more room to develop property on the
Wicker Park Gold Course.

e We received title work indicating North Township has ownership of this area in
conjunction with the golf course on May 22", (See Land Acg. report)

e We have talked to both North Township and Munster and will schedule a
meeting with both by mid-July.

3, We requested an email from Highland/COE regarding drainage concerns with INDOT in
the area around and adjacent to the Tri-State Bus terminal.

e A meeting was held with the COE, INDOT, LCRBD, North Township and Jh = ‘/
Highland on June 14™, 2001, to review these drainage concerns.

e A potential exists to partner between Highland, North Township and INDOT to
build a pump station in the ditch area West of Tri-State.

STATUS (Stage V Phase 3) Woodmar Country Club:
1. Refer to Land Acquisition report for status of appraisal process and revised schedule.

e Asper our June 7", 2000 partnering meeting, the schedule shows a March 2002
advertising date. This date will be pushed back due to funding restrictions even if we
get the $5.5 million for this biennium.

it Appraisal work ongoing (refer to Land Acquisition report).
3. Had a conference call with the COE & Tim Nugent (appraisal consultant) on May 164~

5 bridges will be included in the appraisal process. (Not as part of our construction)




STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to

Liable, South of the river.):

I A utility coordination meeting was held with the Town of Highland and City of
Hammond on September 12", 2000, to update original Stage VI — plans from 1996 and
gather information on new or proposed utilities.

2 Legal descriptions North of the river have been completed by GLE, and legals South of
the river have been completed by DLZ.

A. A meeting was held with KROZAN ENTERPRISES at the Griffith COE office on
May 7™ to discuss their building installation relative to our real estate requests.
e Minutes of the May 7, 2001 meeting were completed and distributed on f.b
June 8", 2001.

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):
1 Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are

out of St. Paul, Minnesota.)

2, We received a letter from INDOT to Rani Engineering on January 8, 2001 indicating
their concerns regarding culverts & recreational proposals.
A. A meeting was held with RANI, the COE, INDOT, and the LCRBDC on April 11,

2001 to review these and other engineering issues.

e INDOT agreed we could cross Cline Avenue at the existing light at Highway
Avenue. (See Recreation Report).

e A meeting was held with Griffith to review proposed route for recreation
trail east of Cline on June 27" (Refer to Rec. Report) and a meeting is
scheduled with Highland on July 5"

B. We are still not at the 50% level of review — many issues to still be resolved. The

COE agreed we would have one more opportunity to review and comment prior to

their 100% submittal.

STATUS (Stage VII) Northcote to Columbia:
. The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21*, 1999.
2. We received a request for a 75% review from the COE on January 16, 2001 along with
their comments and responses to our 50% review.
e We sent a letter to the COE on February 1 with comments to their 75% submittal
indicating a number of concerns and requesting another review opportunity prior to
the 100% review. (No response as of June 29, 2001)..
5 A public meeting will be scheduled with both communities. (This will be after the 75%
BCOE review process).

STATUS (Stage VIII) Columbia to the Illinois State Line):
The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

2. We received a letter from SEH to the COE (dated January 31, 2001) on February 5, 2001
along with utility responses indicating additional follow-up and coordination will be
required.

3. A meeting was held with SEH, Munster, Hammond, the COE, and the LCRBDC on June
6" to review hydrology concerns.




e Minutes of the meeting were finalized and submitted for distribution on June -” i '@
26", 2001.

o  We received a “memo for record” from the COE along with a memo on ‘ i-—' !%
hydraulics on June 20", 2001. ‘

We received a fax from GLE on June 5", 2001, indicating that they have scheduled {S§= 6

a meeting with Mrs. Rausch (Southmoor resident), complaining of surveyors

damaging her shrubs, along with sample letter to residents notifying them of

surveyors on, or adjacent to their property.

e We received a letter of complaint from Mrs. Rausch on May 25", 2001, about |'1
damage to her plants.

We received a letter of concern from Ted Muta, dated June 22" 2001, expressing | ‘K-}D

concern for leaning trees, stone finish on walls which will help preserve natural

beauty.

East Reach Remediation Area — North of 1-80/94, MLK to 1-65:

1.

2.

Dyer Construction is the contractor. Construction was started on September 13“‘, 1999,

and was completed in December, 2000 excluding minor punch list items.

Contract price - $1,657,913

Extras - $145,483

Balance (to be paid to contractor) - $287,950

The entire project is completed with the exception of minor gate and sign installations.

Anticipated inspection should be scheduled for July 2001 when the weather permits and

the signage & seeding are done.

e We received a copy of the final inspection punch list on June 1* to Dyer Q ]
Construction. We anticipate a mutual final inspection in late July 2001.

e  We received “as-built” drawings from the COE on June 25" and distributed to
the city of Gary on June 27",

West Reach Pump Stations — Phase 1A:

1.

2

The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
Pump station Government estimate was $2,915,265 — Low bid was $4,638,400 (63%
overrun). Notice to proceed issued November 7% 2000 — 700 days to complete — October
2002. Successful bidder was Overstreet Construction.
A. A pre-construction meeting was held on November 27™ 2000, to discuss scheduling,
establish points of contact, and coordination.
1. Anticipated start for Baring is July 2001, Hohman/Munster in August 2001, and
S. Kennedy and Walnut in September 2001. Anticipated completion is October
2002.
A monthly coordination meeting was held with Overstreet Construction on May 21%to
discuss scheduling, shut down procedures, and submittal reviews. Project is on schedule.
We received a status report from the COE on June 25™, 2001. o a



West Reach Pump Stations — Phase 1B:

1. The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and
81% Street (Highland).
A. The 81* Street Pump Station is approximately 90% complete to date.
e The drywell pump inspection was held on April 17, 2001 and was found to be
acceptable for both pumps and have been placed in service.
e An agreement will be needed with both Highland and Hammond to allow their
respective representatives to sign off, as owners for partial acceptance and
turnover of these projects. (Ongoing)
e All pumps are currently installed and placed in service.
B. The S.E. Hessville Pump Station is approximately 35% complete.
2 The current COE schedule, as per our January 26™, 2000 coordination meeting, is to start
construction by late September — 350 days to complete.
e Pumps have been manufactured and tested and ready to be installed — Stored
at manufacturers’ yard.
S Thieneman Construction from Griffith, IN was the successful bidder.
e The government estimate was $2,092,000
e The low bid was $1,963,400, which was under estimated by $128,600
e We received modification #8 to the contract on June 20th, increasing the total 2 3
current contract amount to $2,020,904.35.
4. We received a status report from the COE on June 25", 2001. A

West Reach Pump Stations — General

1.

We received an e-mail from the COE on January 2, 2001 with a breakdown of pump disposal
for each project (who keeps the existing pumps after removal- the contractor or the
community).

North Fifth Avenue Pump Station:

1.

The Town of Highland submitted a letter to the COE dated December 8", 2000,

requesting that the electric transformer cost of $120,000 be part of the project.

e The LCRBDC wrote a letter to the COE on January 23 requesting that rather than us
entering into an agreement with Highland (as a utility re-locate) the costs be treated as
a project cost.

e We received an email from the COE on June 19", 2001, showing the question we aq
raised again without a written response. This was raised at our pre-construction
meeting on May 21%, 2001.

The bid opening for North 5™ was on February 6, 2001. The government estimate without

profit is $2,662,000. The low bid was Overstreet Construction at $2,387,500. This was

$274,500 under the government estimate (Not including profit).

A pre-construction meeting was held on May 21* with Overstreet Construction, town of

Highland, COE, NIPSCO, and the LCRBDC.

e Some construction may start in late summer, but the pumps are not projected for
delivery until December 2001. At that time, the major work will begin (pump
replacement & piping).

e There are currently 10 pumps and all of these will be replaced with new and will be
coordinated with the town of Highland.







