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Governor's Appor‘nrment/ THERE WILL BE A MEETING OF THE
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s AT 6:00 P.M. WEDNESDAY, SEPTEMBER 12, 2001
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EMERS%@NEY EXECUTIVE SESSION REGARDING LAND ACQUISITION
Savermarsimgisent NEGOTIATIONS IMMEDIATELY FOLLOWING THE
DR. MARK RESHKIN BOARD MEETING
Governor's Appointment
mglggy}éggﬂ;mm WORK STUDY SESSION - 5:00 P.M.
Appointment
VACANCY > . :
Governor's Appoin.tin?nt p e e " A G E N D A
DAN GARDNER
Executive Director 1, Call to Order by Chairman William Tanke
LOUIS CASALE
Attorney 2. Pledge of Allegiance
3. Recognition of Visitors and Guests
4. Approval of Minutes of August 2, 2001 , -y
i Chairman’s Report
6. Executive Director’s Report

e Project Mitigation Status Update (
» Attorney Casale's letter to Shirley Heinze Environmental Fund
> Letter from IDNR to Greg Moore re: mitigation requirements

e Announcement of FEMA and IDNR plan to re-map Lake County
Indiana in next Federal fiscal year
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Standing Committees
A. Land Acquisition/Management Committee - Arlene Colvin, Chairperson

¢  Appraisals, offers, acquisitions, recommended actions

COE Real Estate meeting held on August 21st

Emergency Response meeting held on August 15®

Conference call with COE on August 27" to review installation of closure structure
Miscellaneous lands owned by Commission to be mowed this month

Newspaper article on Boy Scout clean-up at Little Calumet River 7
Other issues

B. Project Engineering Committee — Bob Huffman, Chairman

Final inspections were held on August 30th for Stage IV-1N and Burr Street P'1
Harrison Street bridge raising over I-80/94 proposed by INDOT

Letter was sent to COE on Sept. 6™ requesting information for final GSD concerns
Utility coordination meeting was held on September 10®

Comments and review on Stage VIII to be completed by October 34

Burr Street Phase 2 review completed on August 7th

Other issues

C. Legislative Committee — George Carlson, Chairman
¢ Claims submitted to Budget Agency for first draw-down of 2001-03 BIF on 8/23/01
> Language for COE credit approval
o Article from Indianapolis Star re: State revenue situation
Report on status of non-federal crediting gap 7
e  Other Issues

D. Recreational Development Committee — Curtis Vosti, Chairman
e Recreation crossing at EJ&E RR will be part of Burr Street P2
o  Other issues

E. Marina Development Committee — Bill Tanke, Chairman
* Report on meeting held with Mayor Olson on August 10®
e Letter of support from Commission for Portage's proposed dredging
e Approval of marina claim for payment
¢  Other issues

F. Finance/Policy Committee — Curt Vosti, Chairman

e Financial status report

¢ Approval of claims for September 2001 /

¢ Local sponsor cash contribution of $239,272 paid to COE s ‘
e Approval of budget transfer ‘\‘l( V4 Y
o  Other issucs \b

o

G. Minority Contracting Committee — Marion Williams, Chairman
e Minority participation in construction contracts
e  Other issues

Other Business

Stafements to the Board from the Floor

Set date for next meeting |



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, AUGUST 2, 2001
AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:10 p.m. Nine (9) Commissioners were present. Pledge of
Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:

George Carlson Bill Petrites — Highland resident

John Mroczkowski Jomary Crary — IDNR, Div. of Water

Mark Reshkin Malinda Fultz — IDNR.

William Tanke Beth Tallon - IDNR

Steve Davis Greg Main - IDNR

Bob Huffinan Dale Gick - IDNR

Emerson Delaney David Knipe - IDNR

Arlene Colvin Sandy O’Brien - Hobart

Curt Vosti Jim Flora - R W.Armstrong Company
Louise Karwowski — Sierra Club

Staff: Imad Samara - Corps of Engineers

Dan Gardner

Sandy Mordus

Jim Pokrajac

Judy Vamos

Lou Casale

Commissioner Curt Vosti made a motion to approve the minutes of July 5, 2001; motion seconded by Bob Huffman;
motion passed unanimously. '

Executive Director’s Report - Executive Director Dan Gardner reported that a meeting was held earlier today with
IDNR, FEMA, ACOE and the LCRBDC to discuss the procedure of removing the city of Gary from floodplain
designation. Mayor King is anxious for this procedure to begin. A field visit took place. [IDNR & FEMA were shown
portions of the completed project area in the east reach and then shown what work will need to be done in the west reach,
DNR and FEMA are hoping to schedule a second meeting involving the county. Since the FEMA floodplain maps are
outdated, they are looking at county by county map revisions and focusing on the Little Calumet River corridor. Mr.
Knipe, section manager at DNR, talked about the physical map changes. They need to see exactly what modeling the COE
has available also. Commissioner Arlene Colvin asked if, by looking at a countywide project, that would delay the time
for Gary to come out of the floodplain. Commissioner Vosti also expressed his concern regarding the time factor. He
asked who at DNR would be making that decision. He was told that the DNR personnel that attended the tour today would
be involved in the decision making. Mr. Gardner suggested involving the Lake County Surveyor's office as they are
actively working on watershed improvements and stream management.

Mr. Gardner talked about the mitigation issue. Now that the Commission has been approved to draw on the $3 million
allocated to us, we should be able to move forward. Attorney Casale has sent the draft of the third party agreement to.the
Shirley Heinze Environmental Fund (SHEF) group. They are reviewing it. COE also has the agreement for their review.
Mr. Gardner will be calling Ron Trigg from SHEF to talk to him about it. Mr. Gardner has talked to Dale Engquist of IN
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Dunes National Lakeshore about the possibility of the National Lakeshore managing the project mitigation lands and they
are preliminarily interested. We will meet again with them and inform Congressman Visclosky's office. Mr. Gardner
added that in the Hobart Marsh mitigation area, offers will be made on a willing seller-willing buyer basis. Commissioner
Huffman asked if SHEF was the only group that we sent the agreement to and he was told that they were the only
organization, at this time. Commissioner Mark Reshkin agreed that it is appropriate that SHEF be the only group at this
time, even though there are other entities out there that we could approach at a later date. Commissioner Vosti, referring
back to the original mitigation meeting we had with the COE, asked whether the matrix that the COE prepared is still the
guiding document. Mr. Gardner replied that it is. Jomary Crary stated that the DNR has not yet received the mitigation
plan from the COE. Imad Samara, COE project manager, stated that Greg Moore is working on it and it should be
completed and submitted to DNR in about 2 weeks.

Land Acquisition/Management Committee — Committee Chairperson Arlene Colvin gave the report. She proceeded to
make a motion for an increased offer on DC600 from $3500 to $4000 to avoid condemnation; motion seconded by Bob
Huffman; motion passed unanimously.

She reported that appraisals on Woodmar Country Club and Wicker Park are expected to be completed by mid August.
C&H Mowing has completed the mowing on the Burr Street to 1-65 levee segments.

We will contact IU Northwest Professor Kenneth Brock (when he returns from vacation) to discuss his request for mud
flats for waterfowl in the Chase to Grant 200 acres the Commission owns.

Ms. Colvin informed the Board members that the Charles Agnew Handicapped Park will be featured as the proto-type of a
first class handicapped accessible park in the manufacturer's (Playworld Systems Inc.) new 2002 catalog.

Commissioner Curt Vosti requested an Executive Session be scheduled in September so we can talk about some real
estate issues.

Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report. He reported that a
final inspection was held on July 23™ for Stage IV Phase 2B (Clark to Chase) and the East Reach Remediation area
{(surrounding Marshalitown).

Discussion took place on July 19™ with North Township and the Town of Munster regarding re-alignment of the levee
adjacent to Hart Ditch. It appears that North Township will compromise moving westward for some modified design
considerations.

A plan-in-hand meeting was held on July 31* for Burr Street Betterment levee Phase 2. Jim Pokrajac added that the COE
has the final specs and staff will be commenting on them shortly. A survey and field visit was done and it appears that
much of the construction will be in a very wet swamp-like area so some changes may have to be done to the plans.
Commissioner Delaney expressed concemn about possible higher costs because of field conditions being so wet.
Commissioner Huffman reported that the COE has substantially completed most of the concerns that the Gary Sanitary
District had regarding engineering and hydrology. A meeting needs to be scheduled with Gary Sanitary, city of Gary,
WREP and the COE to address any remaining questions/issues and the future operation and maintenance. Commissioner
Vosti expressed his concern about the importance of local participation when it comes to operation and maintenance of
the pump stations. Commissioner Reshkin asked if this project can reach completion without a shared responsibility; Mr.
Gardner answered that he thinks not.

Legislative Committee — Committee Chairman George Carlson referred to the letter in the packet addressed to Dan
Novreske at the State Budget Agency. The letter outlines the steps we have taken to continue to pursue that past
appropriations are reviewed for additional credit and the release of existing and future appropriations will receive full
credit by the COE. Discussion was held about the COE signing off for creditability on the Commission's draws before
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their submittal to the State Budget Agency. Staff and the COE are working on language that would be acceptable to both
parties. Mr. Gardner emphasized that the Budget Agency has made it clear that more state dollars need to be credited to
the project and by the COE first signing off on the Commission's claims creditability is one way to identify the credits up
front. Mr. Gardner explained the process. Commissioner Carlson asked about Burr Street Betterment credit. Mr. Gardner
replied that the Congressman's Office is reviewing the environmental justice issue in regard to Burr Street construction
and it is hoped that they can justify why it should have been made part of the project in the first place, thus eligible for
added credit.

Recreational Development Committee — Committee Chairman Curt Vosti gave the Recreation Report. Most of the
activity has focused on trail realignments. Mr. Vosti referred to the letter from the city of Gary indicating that our
proposal for the recreational trail in the area east of Gilroy Stadium to 32™ Avenue is the best use location from Harrison
to Grant. We will be starting survey work, legals, and engineering on August 6,

M. Vosti reported that several meetings were held involving the Highland trail realignment. We have sent to the COE for
their review the proposed trail location. Although this may be the best alignment of the trail, it may not be the most cost
effective, We need to meet with the COE to discuss it. Commissioner Tanke asked about our liability if we use sidewalks
as trails; Attorney Casale responded that the Commission's liability is somewhat limited because we would be using
existing public sidewalks.

Commissioner Huffiman inquired about several areas of trail. He stated that there are 2 places where the trail is not
accessible. Jim Pokrajac responded that the trail crossings would be completed in both of the areas when the levee is
completed. There will also be ramps to access the trail when it is on the levee. Mr. Pokrajac also mentioned that it appears
that EJ&E has relented somewhat and is willing to let us cross their railroad crossings with a trail.

Marina Committee — Committee Chairman Bill Tanke referred to the COE public notice for the city of Portage's
application to dredge material from Burns Ditch.

Mr. Gardner added that he is still hopeful in scheduling a meeting soon with the Mayor to discuss the build-out of the
marina to meet our obligation with the Federal government. There are still about 100 stips needed at a cost of approx. $1.5
million. Commissioner Delaney asked that he be informed of the meeting when it is scheduled.

Finance Committee — Treasurer Curt Vosti gave the monthly financial status report. He presented the claims for approval
and proceeded to make a motion to approve the financial status report and claims sheet totaling $155,164.33; motion
seconded by Arlene Colvin; motion passed unanimously.

M. Vosti referred to the letter whereby we gave the COE $66,000 for our share of the non-federal cost escrow monies.
The COE is requesting an additional non-federal cost share amount in order to keep the contractors working through
September, That amount is $239,272. Mr. Vosti made a motion to approve borrowing the $239,272 out of the $316,000
invested note the Commission has and it would be paid back to the note once we are able to draw down from the
appropriated $3 million; motion seconded by Bob Huffman; motion passed unanimously.

Minority Contracting Committee — There was no report.

Other Business — Commissioner Bob Huffiman inquired about the vacancy on the Commission. Mr. Gardner stated that
we have notified the Governor's Office and have also notified Jeff Viohl, the federal liaison in Washington to the

Governor.
Chairman Bill Tanke read a thank you note from Joyceann Agnew.
Mr. Gardner referred to the thank you letter we sent to Senator Bill Alexa for his assistance in having the State Budget

agenda amended to include our $3 million drawdown request.
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Chairman Tanke then announced that when we receive the Woodmar appraisal, an Executive Session would be called.
Curt Vosti madé a motion to have an Executive Session now - before the appraisal is received; motion seconded by
George Carlson. After a lengthy discussion was held on this issue, it was determined that we should wait and have the
meeting after the appraisal is received; thereby, eliminating the need to have 2 meetings. Mr. Vosti withdrew his motion.

Mr. Gardner will call the appraiser and tell him we want to receive the appraisal within 2 weeks so we can schedule this
meeting. He will be told that completing this appraisal is now his #1 priority. Commission members will be notified, as
well as the required media, of the meeting date. There will be no action taken at the next meeting regarding this issue.
Chairman Tanke asked George Carlson (Legislative chairman) and Curt Vosti (Finance chairman) to set up a meeting date
to jointly talk about funding strategy for the next biennium. Mr. Carlson requested first a meeting with the chairman and
staff before a meeting be scheduled with the members of the 2 respective committees. A date will be identified.

Statements to the Board —There was none.
The next meeting was scheduled for Wednesday, September 12, 2001. Please note that this is not our regularly scheduled
first Thursday of the month. Several commission members displayed their displeasure with the date change. They felt that

everyone is used to having the meeting on the first Thursday; the public is used to it as well. They encouraged that, in the
future, the date not be changed unless it falls within a holiday period or for a very good reason.

/sjm



ATTORNEYS AT LAW
CASALE, WOODWARD & BULS, LLP

5201 FOUNTAIN DRIVE-SUITE A + CROWN POINT, IN 46307 - TELEPHONE: 219-736-2163 - FAX: 219-736-5025 + EMAIL: thefirm@cwblawfirm.com

LOUIS M. CASALE - LEGAL ASSISTANTS
DAVID E. WOODWARD DEBRA L. KOZLOWSKI
ANGELA M. OGRENTZ

DAVID A, BULS -

v . ER| .
JAMES M. SPIVAK TEREASA G. COOK
DAVID M. BLASKOVICH”
"LICENSED IN INDIANA & ILLINOIS

FINANCIAL COORDINATOR
JULIE MALKOWSKI

August 24, 2001

Ron Trigg

Shirley Heinze Environmental Fund
444 Barker Road

Michigan City, IN 46360

RE: Hobart Marsh Mitigation Project

Dear Ron:

This letter is in reference to our telephone conversation of August 24, 2001. You
indicated that the Shirley Heinze Environmental Fund has retained an attorney to review the
proposed third party agreement, which was sent to you several weeks ago by myself as attorney
for the Little Calumet River Basin Development Commission and that you would contact me
after said meeting to discuss the agreement. I await hearing from you in the near fature in hope
that we can move forward with this project. If you have any questions or would like to arrange a
meeting, please do not hesitate to contact myself or Dan Gardner.

Sincerely,
CASALE, WOODWARD & BULS, LLP

W G-

uis M. Casale
LMC/amo

cC! Dan Gardner, LCRBDC

Appellate + Bankruptcy » Business Litigation + Civil Rights » Collection Law « Construction « Corporate - Criminal Pefense . Eiqer Law
Estate Planning » Family Law - Government Law « Healthcare « Insurance Law - Labor & Employment - .Medrcal Malpractice
Personal Injury + Probate - Products Liability + Real fstate « Wills » Worker's Compensation



_ Frank O'Bannon, Governar
Larry D. Mackli i
Exegutive Ofﬁléen' Director
. 402 W, Washington St. Rm. W256
Indiana Department of Natural Resources Indlanapolls, IN 462042739

Ph: (317} 232 - 4020
Fax: {317) 233 - 6831

August 10, 2001

Mr. Greg Moore
Corps of Engineers, Chicago District
111 North Canal Street

Chicago, IL 60606
Re: Little Calumet River Levee Project

Habitat Mitigation
Dear Mr. Moore:

This letter is a follow up to the July 9™ coniference call between you and staff of the Division of
Water, Division of Fish and Wildlife; and Division of Nature Preserves regarding the habitat
mitigation plan for the Little Calumet River Flood Control and Recreation Project. 1 would like to
reiterate some of the issues that were discussed.

I understand that the COE is finalizing the revisions to the Conceptual Habitat Mitigation Plan that
was prepared in 1998. It was discussed in the July 9™ conference call that the submitted plan could be
general in nature with respect to the specific mitigation tracts that have not yet been purchased. The
mitigation plan can simply state that detailed plans for these tracts will be prepared for bid
contracts and will be reviewed by our Department.

As a reminder, the approved permit for construction in a floodway for the east reach of the project,
FW-16,167, requires in—kind wetland replacement at the following ratios: 1:1 for scrub/shrub
wetlands, 2:1 for emergent wetlands, and 3:1 for forested wetlands. In previous meetings it was
agreed that the scrub/shrub wetland impacts could be mitigated with emergent wetlands, and up to
25% of the forested wetland impacts could be enhancement, rather than restoration, but at a 5:1 ratio.

As you are aware, DNR requirements for wetland mitigation may differ from IDEM requirements.
Please contact IDEM directly to verify their requirements for this project.

In addition, because the local éponsor cannot purchase lands outside the project area, the Jocal
sponsor will need to work with a third party to facilitate off site mitigation. DNR would consider
acting as the third-party back up for land management on tracts that may fall within DNR’s mission.

If you have any questions regarding this matter, please contact Ms. Jomary Crary, Water Resource
Planner, with the Division of Water at 317-232-4160 or the Division’s toll free number 877-928-3755

(1-877-WATERSS).
Sincerely,

Pall:;.éhﬁt
Deputy Director

- PIEMWN/IC

pc: Dan Gardner, LCRBDC

An Equal Opportunity Employer
Printad on-Recycled Paper






DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, ILLINOIS 60606-7206

REPLY TO
ATTENTION OF.

Planning Programs and Project
Management Division

State Budget Agency
212 State House
Indianapolis, Indiana 46204

To Whom It May Concern:
Re:

The U.S. Army Corps of Engineers has reviewed the following claims incurred by
the Little Calumet River Basin Development Commission for the Little Calumet
River Flood Control/Recreation Project and have determined that these types of
costs and expenses are eligible for credit pending proper documentation that is
allocable and reasonable, and in accordance with regulations. All costs and
expenses are subject to final review,

Sincerely,

Imad N. Samara
Project Management

Cec:  Dan Gardner.
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

CHECKING ACCOUNT

FINANCIAL STATEMENT
JANUARY 1, 2001 - JULY 31, 2001

LAND ACQUISITION 541,026.11
GENERAL FUND 49.902.51
TAXFUND 0.00
INVESTMENTS 2,596,370.26
ESCROW ACCOUNT INTEREST 21,4767

3,208,775.65

RECEIPTS - JANUARY ], 2001 - JULY 31, 200],

LEASE RENTS 26,200.00
INTEREST INCOME(FROM CHECKING & CALUMET BANK) 2,69832
LAND ACQUISITION 803,397.90
ESCROW ACCOUNT INTEREST (YEAR TO DATE) 260,75 3575 Availsble
MISC. INCOME 219,059.93
AMERITECH 16,146.51
EMERSON DELANBY 100,00
MERIDIAN TITLE 406.89
MERIDIAN TITLE 495,36
TICOR 540,00
CALUMET BANK. 167,859.35 LEL MONEY
BANK ONE 12,911.42 MARINA BOND FUND
L. C. AUDITOR 20,000.00
INTEREST FROM ESCROW CHECKING(DEP 5/16/01) 33,510.86
KREC REMMBURSEMENT RE: TELEPHONE CHARGE 1,187.04
PROCEEDS FROM VOIDED CHECKS 0.00
TOTAL RECEIPTS 1,086,089.80
- Q0] -

ADMINISTRATIVE
2000 EXPENSES PAID IN 2001 179,730.72
PER DIEM 7,250.00
LEGAL SERVICHS 5,434.31
NIRPC 74,695.79
TRAVEL & MILEAGE 1,086.04
PRINTING & ADVERTISING 2,341,00
BONDS & INSURANCE 5,642.63
TELEPHONE EXPENSE 4,104.06
MEETING EXPENSE 2,882.51

LAND ACQUISITION
LEGAL SERVICES 36,021.12
APPRAISAL SERVICES 117,550.00
ENGINEERING SERVICES 51,0726
LAND PURCHASE CONTRACTUAL 29,680.00
FACILITIES/PROJECT MAINTENANCE SERVICES 48,004.50
OPERATIONS SERVICES 0.00
LAND MANGEMENT SERVICES . 101,758.05
SURVEYING SERVICES 37,331.72
MISCELANEOUS EXPENSES 7
ECONOMIC/MARKETING SOURCES 11,282.50
PROPERTY & STRUCTURE COSTS 304,202.27
MOVING ALLOCATION 13,650.00
TAXES 3,114.53
PROPERTY & STRUCTURES INSURANCE 21,061.50
UTILITY RELOCATION SERVICES 5 23,0402
LAND CAPITAL IMPROVEMENT 128,097.75
STRUCTURAL CAPITAL IMPRQVEMENTS 2,503,30
PURCHASE CERTIFICATE CALUMET BANK 21,500.06
PURCHASE MONEY MARKET BANK ONE 193,040.41
PURCHASE MONEY MARKET BANK ONE 167,859.35
PURCHASE MONEY MARKET BANK ONE 1291142
DEPOSIT INTO BANKONE MONEYMARKET 1,500,00
TOTAL DISEURSEMENTS 1,619,551.34

CHECKING ACCOUNT
LAND ACQUISITION 40,862.66
GENERAL FUND 16,557.47
TAX FUND
INVESTMENTS

BANK CALUMET 700,000,00 1043012001

(BASE CAPITAL INVESTMENT) .

BANK CALUMET 316,000.00 1013012001

(MISC INTEREST/RENTAL INVESTMENT

BANK ONE 105,116.15 10/04/2001

(CONSTRUCTION ESCROW INTEREST)

BANK ONE 168,117.57 MONEY MARKET

(LEL MONEY;

BANK ONE 139,147.48 MONEY MARKET

(MARINA SAND MONET)

BANK ONE 53,375.79 MONEY MARKET

(BTATE DRAW MONJES)

BANK ONE 337,454,985 MONEY MARKET

(GARY PAREX & REC MONIES)

TOTAL INVESTMENTS 1,819,211.94
ESCROW ACCOUNT INTEREST 35,75
1,576,667.82

/0



LITTLE CAL UMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, AUGUST 2001

6 MONTH UNALLOCATED

//

2001 ALLOCATED BUDGETED -
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 0.00 0.00 0.00 0.00 0.00 3.450.00 3,450.00 12,550.00
5811 LEGAL EXPENSES 8,500.00 903.83 368.33 088.83 1,770.83 436.33 283.33 4,751.48 3,748.52
3812 NIRPC SERVICES 125,000.00 8,860.29 9.620.29 9,773.09  9,377.53 9,186.52 9.401.36 56,219.08 68,780.92
5821 TRAVEL/MILEAGE 14,000.00 0.00 24.08 150.92 8.68 131.04 299.88 614.60 13,385.40
5322 PRINTING/ADVERTISING 5,000.00 2,306.00 0.00 0.00 702.50 0.00 0.00 3,008.50 1,991.50
5823 BONDS/INSURANCE 7.500.00 0.00 77.00 0.00 5,565.63 0.00 0.00 5,642.63 1,85737
5824 TELEPHONE EXPENSES 7,000.00 113.26 244.35 677.99 0.00 589.17 594.67 221944 4,780.56
5825 MEETING EXPENSES 8,000.00 137.05 609.24 163.60 253.44 63.90 309.54 1,536.77 6,463.23
5838 LEGAL SERVICES 125,000.00 3,507.48 5,670.91 6,963.27  4,430.48 6,606.06 6,315.06 33,893.26 91,106.74
5840 PROFESSIONAL SERVICES 500,000.00 43,899.76 33,497.23 92,147.57 34,758.31 45,927.63 54,106.39  304,336.39 195,663.11
5860 PROJECT LAND PURCHASE EXP. 1,809,850.00 0.00 9,888.56 186,152.00  1,975.97 12,600.00 104,564.51  315,181.04 1,494,668.96
5881 PROPERTY/STRUCTURE INS. 25,000.00 550.00 0.00 0.00 0.00 20,192.50 319.00 21,061.50 3,938.50
5882 UTILITY RELOCATION EXP. 375,000.00 0.00 0.00 1,307.50 202.50 6,492.25 23732652  245,328.717 129,671.23
5883 PROIECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 5,000.00 0.00 93,352.75 0.00 98,352.75 151,647.25
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 0.00 13.00 13.00 24,987.00
3,300,850.00 60,677.67 59,999.99  303,324.77 59,045.87 195,578.15 416,983.26 1,095,609.71 2,205,240.29
12MONTH UNALLOCATED
2001 ALLOCATED BUDGETED
BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE S@
5801 PER DIEM EXPENSES 16,000.00 0.00 100.00 3,550.00 —16:200:68- IQ ] t{

5811 LEGAL EXPENSES 8,500.00 419.33 495.83 5,666.64 2,833.36 T L{w
5812 NIRPC SERVICES 125,000.00 9,254.18 9,273.55 74,746.81 50,253.19

5821 TRAVEL/MILEAGE 14,000.00 129.92 66.08 810.60 13,189.40 Q)\‘\F)‘/
5822 PRINTING/ADVERTISING 5,000.00 35.00 56.07 3,099.57 1,900.43
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 5,642.63 1,857.37
5824 TELEPHONE EXPENSES 7,000.00 311.62 492.43 3,023.49 3,976.51
5825 MEETING EXPENSES 8,000.00 86.85 63.83 1,687.45 6,312.55
5838 LEGAL SERVICES 125,000.00 3,965.73 7,949.28 45,808.27 79.191.73
5840 PROFESSIONAL SERVICES 500,000.00 27,518.69 46,614.22 378,469.80 121,530.20
5860 PROJECT LAND PURCHASE EXP. 1,809,850.00 104.76 5,531.59 320,817.39 1,489,032.61
5881 PROPERTYI$B{UCTU'RE INé. 25,000.00 0.00 0.00 21,061.50 3.938.50
5882 UTILITY RELOCATION EXP. 375,000.00 40,606.25 25,884.13 311,819.15 63,180.85
5883 PROJECT LAND CAP. IMPROV. 250,000.00 72,732.00 6,900.00 177,984.75 72,015.25
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 13.00 24,987.00
3,300,850.00  155,164.33 103,427.01 0.00 0.00 0.00 0.00 1,354,201.05 1,950,398.95







. . CLAIMS PAYABLE FOR AUGUST 2001

ACCT VENDOR NAME ANMOUNT _ EXPLANATION OF CLAIM

5801 WILLIAM TANKE 100,060 ADDITIONAL PER DIEM FOR 2/20/01 & 6/1/01

5811 CASALE, WOODWARD & BULS, LLP 283.33 RETAINER FEE BILLED THROUGH 8/30/01

5811 CASALE, WOODWARD & BULS, LLP 212,50 ADD'L LEAGAL SERVICES THROUGH 8/30/01

5812 NIRPC 9,241.72 SERVICES PERFORMED JULY 2001

5812 urs 12.40 OVERNIGHT MAIL

5812 UPS 19,43 OVERNIGHT MAIL

5821 WILLIAM TANKE 20,72 MILEAGE FOR 2/20/01 & 6/1/01

5821 DAN GARDMNER 45.36 MILEAGE 8/7/01-8//27101

5822 JIM POKRAJAC 13,53 REIMBURSEMENT FOR FILM

5822 JIM POKRAJAC 42,54 FILM DEVELOPING OF PROJECT AREA

5824 VERIZON ‘ 116.37 BILLING EERIOD 8/16/01-9/15/01(TOTAL BILL 244.88 KRBC 128.51 )

5824 MCI 258.95 BILLING PERIOD 7/15/01-8/14/01(TOTAL BILL 308.91,KRBC 49.96)

5824 ATE&T 117.11 CONFERENCE CALL

5825 SAND RIDGE BANK 6.28 PURCHASE OF POST-IT NOTES FOR QFFICE USE

5825 SAND RIDGE BANK 45.38 EXPENSES INCURRED FOR LCRBDC MEETING 8./1/01

5825 SAND RIDGE BANK 12.17 EXPENSES INCURRED FOR LCRBDC MEETING 8/2/01

55838 CASALE, WOODWARD & BULS, LLP 7,949.28 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 8/30/01

5842 R. W. ARMSTRONG 6,422.57 PROFESSIONAL SERVICES FOR PERIOD ENDED AUGUST 17,2001

5843 MERIDIAN TITLE CORPORATION 275.00 TITLE WORK FOR DC-129

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-793

5843 INDIANA TITLE NETWORK COMPANY 270,00 TITLEWORK FOR DC-753 & DC-756

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-107

5843 INDIANA TITLE NETWORK COMPANY 284,00 TITLE WORK FOR DC-170A

5843 INDIANA TITLE NETWORK COMPANY 284,00 TITLE WORK FOR DC-170B

5844 JAMES POKRAJAC 4,600.00 ENGINEERING/LAND MANAGEMENT SERVICES 7/16/01-7/31/01

5844 JAMES POKRAJAC 207,76 JULY MILEAGE

5844 JAMES POKRAJAC 4,324.00 ENGINEERING/LAND MANAGEMENT SERVICES 8/1/01-8/15/01

5844 JAMES POKRAJAC 4,600.00 ENGINEERING/LAND MANAGEMENT SERVICES 8/16/01-8/31/01

5844 JAMES POKRAJAC 208.04 AUGUST MILEAGE

5844 JUDITH VAMOS 3,151.50 LAND ACQUISITION/MANAGEMENT SERVICES 7M16/01-7/31/01

5844 JUDITH VAMOS 2438 JULY MILEAGE

5844 JUDITH VAMOS 2,722.50 LAND ACQUISITION/MANAGEMENT SERVICES 8/1/01-8/15/01

5544 JUDITH VAMCS 2,458.50 LAND ACQUISITION/MANAGEMENT SERVICES 8/16/01-8/31/01

5844 JUDITH VAMOS 37.24 AUGUST MILEAGE

5844 SANDY MORDUS 612.80 CREDITING TECHNICIAN SERVICES 7/16/01-7/31/01

5844 SANDY MORDUS 183.76 CREDITING TECHNICIAN SERVICES 8/7/01-8/14/01

5844 SANDY MORDUS 379.75 CREDITING TECHNICIAN SERVICES 8/16/01-8/31/01

5844 G. LORRAINE KRAY 701.25 CREDITING TECHNICIAN & LAND ACQUISITION ASST 7/16/01-7/31/01

5844 G. LORRAINE KRAY 808.50 CREDITING TECHNICIAN & LAND ACQUISITION ASST 8/01/01-8/15/01

5844 G. LORRAINE KRAY 429.00 CREDITING TECHNICIAN & LAND ACQUISITION ASST 8/16/01-8/31/01

5845 DLZ 440.00 PROFESSIONAL SERVICES FOR 8VI-1 INV#506125

5845 DLZ 1,150,00 PROFESSIONAL SERVICES FOR SVI-l INV#505902

5847 ATLAS DAYLIGHTING LLC 11,500.00 SURVEYING SERVICES SV-P2

5860 STAR SHOPPING NEWS 31.59 COSTINCURRED OF LEGAL NOTICE PUBLICATION FOR DC-574

5861 ERVIN RHODES 4,000.00 WORK EASEMENT FOR DC-600

5861 NANCY K. NIMETZ 1,500.00 WORK EASEMENT FOR DC-577

5882 ELGIN JOLIET & EASTERN RWY 4,435,000 UTILITY RELOCATION EASEMENT FOR DC-597 (BURR ST BETTERMENT)

5882 ELGIN JOLIET & EASTERN RWY 20,545.00 UTILITY RELOCATION EASEMENT FOR DC-601(SIV-18)

5882 ELGIN JOLIET & EASTERN RWY 904.13 UTILITY RELOCATION EASEMENT FOR SIV-18

5883 C & H MOWING INC 6,900.00 MOWING LEVEE SEGMENTS ON COMMISSION OWNED PROPERTY
TOTAL 103,427.01

/2



Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 : E-mail: littlecal@nirpc.org

WILLIAM TANKE, Chalrman

Portar Counly Commissioners’
Appoinimen

ROBERT HURFMAN, Vice Chairman
Govemor's Appolntment August 3, 2001

CURTIS VOST], Treasurer
Gavernor's Appaintment

JOHN MROCZKOWSKI, Secretary

Governeor's Appointment Mt. Ima d Samara

EEORG‘FHCARLSEFN U.S. Army Cotps of Engineets

A:;";,;:,,;{"’" ones 111 N. Canal Street

: Chicago, Illinois 60606-7206

ARLENE COLVIN

Mayor of Gary's

Appointment ] Dear Imad:

STEVE DAVIS :

Dept of Natura Resaurcss' With this letter, I am transmitting two checks made payable to the
? U.S. Army Corps of Engineers for the non-federal cost escrow share we ate

ZMERSO-NEEL?N”?, responsible for. These amounts of monies ate per your email request
Suemer S Fppoimen dated today, August3 2001. :

DR. MARK RESHKIN '

Govamars Appaintment The first check is in the amount of $58,000 for the Burr Street

MARION WILLIAMS Betterment Fund and the second check is in the amount of $181,272 for

“Lake Counly Commissioners' .

Appolntment : the Construction Fund, for a total amount of $239,272,

ol Aopolniment This amount should fulfil our requirement for this Federal fiscal

yeat. If you have any questions, please call me at the above number.
DAN GARDNER
Exscutive Director Sincetely,

LOUIS CASALE
Altomey /
. ’0

Dan Gardner
Executive Director
/sjm
encl.

/3



--;-Liftle Calumet River Basin Develop'nent Commission

BUDGET TRANSFER

Transfer of $175,000 from Budget Line 5860 (Project Land Purchase Expense) to Budget Line
5882 (Utility Relocation Expense)

Reason: To cover negative balance caused by a large claim of $234,379 incurred by Marathon
Pipeline



c——-mtle Calumet River Basin De_velopmeht Commission

LITLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

MARINA REVENUE BOND CLAIM
SEPTEMBER, 2001

Marina Sinking Account #185018027630

001-01 Payable to BANK ONE $ 28,643.84
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e it fle Calumet River Bosin Developrment Commission

WORK STUDY SESSION
ENGINEERING COMMITTEE
September 12, 2001

Bob Huffman, Committee Chairman

. Final inspections held for Stage IV-1 North (Colfax to Burr, North of NSRR) drainage

system, am% Burr Street Phase 1 (EJ&E RR to Colfax along NIPSCO R/W) was held on
August 30",

+ Construction in compliance with plans & specifications. - awaiting miscellaneous
paperwork

Harrison bridge over I-80/94 proposed to be raised approximately 7' will be coordinated with
COE.

¢ Our existing levees need to be raised, guardrails extended, and gate re-located

Letter to COE on September 6™ requesting responses to Gary Sanitary District concerns
+ Upon receipt, we will have a meeting with the city of Gary and GSD to review their
concerns and to discuss their participation in O&M.

Utility coordination meeting held with the COE on September 10™.

+ We agreed to concentrate on completing all agreements and re-locations east of Cline, then
work our way westward from Cline to Northcote.

+Based upon available funding

Stage VIII review (Columbia to Illinois State line) for engineering due to COE by October
9™, October 3-4 will be preliminary review and field investigation.
¢ A community (public) meeting will be held shortly thereafter

Burr Street Phase I (Colfax past Burr Street 1/2 mi. to Clark). Review completed and
comments to the COE on August T

¢ These comments will be reviewed by the COE and incorporated into the final plans.



Littke Calumet River Basin Development Commission

WORK STUDY SESSION 12 SEPTEMBER 2001

LAND ACQUISITION / LAND MANAGEMENT
ARLENE COLVIN, CHAIRPERSON

1.) OFFERS: There are no increased offers.
CONDEMNATIONS: There are no condemnations.

2.) Wicker Park update:

The Wicker Park appraisal is late. Appraiser John Snell needs Wicker Park hydrology
information from the Corps and a decision as to the language of the flowage easement.
The flowage easement states that the LCRBDC has "right, title, and interest in and to the
structures and improvements now situate on the land...." This means that if the Wicker
Park 6th green is located on the LCRBDC easement we have the power to move, change,
reconfigure, even to collect the club's profits from the 6th green. The Corps has agreed to
issue a "non- standard" flowage easement with language more acceptable to Wicker Park.
Mr. Snell will submit the appraisal once he has all the information.

3.) Operation and Maintenance update:
Final inspections with positive results were completed on the following:
a. Stage IV-1 North drainage system (Colfax to Burr, North of N.& S. RR).
b. Burr St. Betterment Levee Phase 1 ditches and levees (NIPSCo R/W from E.J.& E.
RR to Colfax).
c. Stage IV-2B levees (Clark to Chase) and the East Reach Remediation Area levee
(surrounding Marshalltown subdivision).

Gary still has general concerns about their participation in operation and maintenance with
the LCRBDC. We've submitted their concerns to the Corps.

4.) Emergency Management update: \ j\gfw SN ( .
A meeting was held on 15 August with Gary Civil Defense, Lake County Emergency
Management, and White River Environmental to discuss Gary's flood protection
procedures. The closure installation, emergency response, and closure structure locations
were discussed.

A conference call was then held with the Corps on 27 August to discuss the closure
structure on 35th Street. Gary will coordinate the installation to be scheduled for early
October. An industrial-type video will be made for future use by Gary Emergency
Management and Civil Defense. LCRBDC has contacted a video firm.
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MITIGATION TIMETABLE

ACTION TIME
1.) Sign contract with 3rd party 1 October 2001
(SHEF or other entity) (estimate)
PHASE I:
2.) Initial Interagency Mitigation Team Meeting (IMT) 2 weeks
(Attendees inclnde COE, LCRBDC, SHEF, DNR, IDEM,
and National Lakeshore. Acquisition target is 3 landowners
owning 4 specific properties totaling 173 acres adjacent to the
National Lakeshore properties. Discuss the SHEF 200 acres.)
3.) Land Acquisition Procedure: 4 months
(Commission to perform survey, title work, appraisal, etc.)
P
4.) Offer made to landowner based on fair market appraisal. 4 weeks
(Landowner has 25 days to respond. Negotiated price needs
team final review and approval.)
5.) Closing with landowner at title company 4 weeks
6.) Meeting of MIT to assess and evaluate mitigation progress . 2 weeks

(Is plan successful? Use alternate plan? Target next
properties, as needed.)

TOTAL TIME FOR ACQUISITION PHASE I = 24 WEEKS = 6 MONTHS

PHASE 1I:
7.) COE writes contract specs and awards construction bids.

8.) Actual wetlands construction

TOTAL TIME FOR IMPLEMENTATION PHASE I =(2)

90 days

)



IMPLEMENTATION SEQUENCE FOR THE HOBART MARSH
MITIGATION AREA

LITTLE CALUMET RIVER FLOOD CONTROL/
RECREATION PROJECT

Item Time Frame

nadvertisement for Proposals to June 11l & 18, 1889
Design and Develop Restoration and

Environmental Enhancement in

Conjunction with the Little Calumet

River Flood Control/Recreation

Project in Lake County, Indiana®

developed by Development Commisgion

and sent out for solicitation.

Army Corps of Engineers, IDNR, and December 11, 2000
IDEM develop the matrix, which

identifies properties in the Hobart

Marsh area that could be used for
enhancement/restoration to fulfill

IDNR requirements for mitigation and

their relative wvalues.

Shirley Heinze Environmental Fund May 23, 2000
writes to the Army Corps of Engineers

expressing their interest in entering

into discussions to serve as the local

sponsor of the Hobart Marsh mitigation

lands acguisition.

Letter received from the Army Corps January 30, 2001
Of Engineers defining what lands are
gsuitable for wetland mitigation.

Development Commission attorney July 11, 2001
prepares draft of "Agreement to

Provide Real Property for the

Construction and Maintenance of a

Wetlands Mitigation Area for the

Little Calumet Riwver Basin Development

Commission" and sends to Don Valk,

ACOE, for his review and approval.



-

Development Commission sends to

Ron Trigg of the Shirley Heinze
Environmental Fund, a preliminary

draft of the third party agreement

for consideration to enable acquisition
of the Hobart Marsh properties.

State Budget Agency releases $3
Million of FY2001/02 Build Indiana
Funds to Development Commission for
claim draw-down (Hobart Marsh
property acquisition to be one of the
useg of this funding)

Third party draft agreement shared
with Jomary Crary, IDNR, at Commisgsion
monthly meeting.

Development Commission staff and
Attorney meet with Indiana Dunes
National Lakeshore Superintendent
Dale Enquist and staff to explore
ability of National Lakeshore to
hold properties acquired in the
Hobart Marsh area and be the long
term management agency once the
wetland restorations have taken place.
» Result of meeting is positive with
Superintendent Engquist indicating a
willingness to be involwved.

Offer made for 17 acres of in-corridor
mitigation property located at 29 &
Hanley

July 16,

July 26,

August 2,

August 9,

2001

2001

2001

2001



Development Commission sends to
Ron Trigg of the Shirley Heinze
Environmental Fund, a preliminary
draft of the third party agreement

for consideration to enable acquisition

of the Hobart Marsh properties.

State Budget Agency releases $3
Million of FY2001/02 Build Indiana
Funds to Development Commission for
claim draw-down (Hobart Marsh
property acquisition to be one of the
uses of this funding)

Third party draft agreement shared
with Jomary Crary, IDNR, at Commission
monthly meeting.

Development Commission staff and
Attorney meet with Indiana Dunes
National Lakeshore Superintendent
Dale Engquist and staff to explore
ability of National Lakeshore to
hold properties acquired in the
Hobart Marsh area and be the long
term management agency once the
wetland restorations have taken place.
¢ Result of meeting is positive with
Superintendent Engquist indicating a
willingness to be involwed.

Offer made for 17 acres of in-corridor
mitigation property located at 29" &
Hanley

July 16, 2001

July 26, 2001

August 2,

August 9,

August 24,

2001

2001

2001



LAND ACQUISITION REPORT
For meeting on Wednesday, September 12, 2001

(Information in this report is from July 26, 2001 — September 5, 2001)

e T o R S (R R 4 O T e S e e () S SR S S S A L e e RS

STATUS (Stage II Phase I) — Harrison to Broadway — North Levee:
1. Project completed July 10, 1992.

STATUS (Stage II Phase II) — Grant to Harrison — North Levee:
1. Project completed December 1, 1993

STATUS (Stage I, Phase 3A (8A) — Georgia to Martin Luther King — South Levee:
1. Project completed January 13, 1995.

STATUS (Stage II, Phase 4) — Broadway to MLK Drive — North Levee:
1. Project completed September 15, 1998.

STATUS (Stage II, Phase 3B) — Harrison to Georgia — South Levee:

1. Project currently 98% complete.

2. Additional land will be required to temporarily extend a recreation trail along both the
sidewalks east and west of Broadway to allow recreation trail continuation. (Refer to
Recreation Report.)

e Upon completion of I.U. Northwest modifications on, and adjacent to, Broadway, we will
install a permanent trail crossing south of the river and along the line of flood protection,
as originally proposed by the COE.

STATUS (Stage 11, Phase 3C2) — Grant to Harrison:
1. Completion and turnover of O&M manuals was done on November 21, 2000.
2. The re-location of the recreation trail would require agreements with the city of Gary to be
able to cross Grant St. at the light at 32™ Ave.
e A meeting was held on April 12, 2001, to review our proposals for trails at Broadway &
East of Grant. (See Recreation Report)
e  We received a response from the city of Gary on July 11 (From Roland Elvambuena, City
Engineer) indicating their concurrence to our proposed re-location. (Refer to Recreation
Report).

STATUS (Stage III) — Chase to Grant:

1. Levee construction completed on May 6, 1994.

2. Final acquisitions for flowage easements east of Chase and north of the river are ongoing
(DC209 to DC213). Appraisals are being reviewed by COE.

3. A letter was sent to Otho Lyles on May 24" 2001 (along with stipulated court order)
instructing them to clean up illegally dumped materials from the property.

STATUS (Stage IV — Phase 1-North) — Cline to Burr (North of the Norfolk Southern RR):
1. Construction is 95% complete. Anticipated completion of project is September 2001.







STATUS (Stage IV — Phase 1-South) — Cline to Burr (South of the Norfolk Southern RR):
1. Bids were reviewed and Dyer Construction is the contractor. Work started on May 23" 2000
-~ 450 days to complete project . Project currently 85% complete.

STATUS (Stage 1V — Phase 2A) — Lake Etta — Burr to Clark:
1. Construction is complete.

STATUS (Stage 1V — Phase 2B) — Clark to Chase:
1. Construction is complete.

STATUS (Stage V — Phase 1) — Wicker Park Manor:
. Project completed September 14, 1995

STATUS (Stage V — Phase 2) — Indianapolis to Kennedy — North Levee:
1. Wicker Park appraiser John Snell is waiting on hydrology information from the COE.

He expects to have the appraisal finished in time for the 9/12/01 Commission meeting.

2. North Township owns the property west of Hart Ditch to Hawthorne Street. North Township
has mentioned a possible relocation of the levee onto this parcel.

e Meeting was held on 7/19/01 with COE, Munster, and North Township trustee
Greg Cvitkovich. COE is reluctant to relocate the levee due to re-design costs.
However, other changes inside the park may be considered: a retention pond,
roadway relocation, and clay use from the pond.

STATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):

1. Woodmar appraiser Dale Kleszynski met with Attorney Casale on 8/13/01. He
submitted figures for land values and damages to the country club. Woodmar will be
discussed further at the 9/12/01 Executive Session.

2. The appraisal has been put on hold three times for re-design by the COE, inadequate
funding by LCRBDC to make an offer, and LCRBDC's concerns of including
Woodmar in the project or eliminating the levee in favor of an alternative ring levee
around the Club.

3. The appraisal must still be reviewed and approved by the COE Cincinnati District for
compliance to the Federal land acquisition laws.

STATUS (Stage VI-Phase 1) — Cline to Kennedy — North of the river, and Kennedy to
Liable — South of the River:
1. The COE is modifying their levee in the Kennedy Industrial Park area to accommodate
the construction of the new Krosan building.
2. Dale is continuing to work on the feasibility report for land values on the 18 corporate
landowners in the Kennedy Industrial Park. COE has decided to make Stage VI P1&2
a priority. Deadline is June 2002. These acquisitions are creditable. A new acquisition
schedule based on "creditable” and "not creditable" items has been agreed to. See Real
Estate meeting results #1. /\?(

STATUS (Stage VI — Phase 2) Liable to Cline — South of the River:

1. We had a recreation coordination meeting with Highland and Griffith to determine trail re-
location which allow us to cross at Cline Avenue at Highway Avenue.(Refer to Recreation
Report)







e A field meeting was held with Griffith on June 27" 2001, to review possible routes East
of Cline. Information will be provided to the COE to review and implement.

STATUS (Stage VII) — Northcote to Columbia:

1. The COE submitted Stage VII real estate drawings for us to review on April 11
request to complete by April 23",
o We submitted comments to the COE on April 24",

h with a

STATUS (Stage VIII — Columbia to State Line (Both Sides of River)
e GLE is sending out introduction letters to residents who will be surveyed.

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including, Colfax North
of the NIPSCO R/W — Ditch is South of NIPSCO R/W from Arbogast to Colfax.
1. Construction started on July 28, 2000 (Refer to Engineering Report for details)

Anticipated completion is August, 2001 — Approx. 90% completed.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North N.S. RR, then
East (North of RR R/2) ¥ between Burr and Clark, back over the RR, then South approx.
1.400 feet:

1. Acquisition deadline of October 2001 has been extended to summer of 2002. COE has
been instructed to construct only "creditable' items. Burr Street levee is a betterment;
therefore, not creditable. Problem is that Burr Street area is already experiencing
damage. LCRBDC will attempt to have Burr Street levee creditable.

2. A letter was sent to the COE on August 15" requesting credit for demolition of (3)
structures that need to be completed prior to the contract due to safety and vandalism
issues. COE has refused credit and will send a written response. See #6 in Real Estate
Meeting results.

3. Memo was sent to Attorney Casale on August 3, along with EJ&E correspondence,
requesting we proceed with agreement to allow us an at-grade recreation crossing. (See
Recreation Report).

4. We received a memo from GLE on August 2 indicating swampy conditions on 1-80 é,
Auto Parts and that 12-20 cars will need to be moved. This will require a modified
appraisal.

EAST REACH REMEDIATION AREA — (NORTH OF 1-80/94, MLK TO 1-65):

I. Twenty-Seven (27) flowage easements still need to be acquired. Fifteen (15) properties
are on tax sale. Staff will petition Lake County Commissioners to transfer the lots to
Commission.

MITIGATION
l. Shirley Heinze Environmental Foundation (SHEF) is reviewing the third party agreement to
acquire land in the Hobart Marsh for mitigation. No response from SHEF as yet. See #5 in

Real Estate Meeting resalts.




RESULTS OF REAL ESTATE MEETING HELD 21 AUGUST 2001
WITH THE ARMY CORPS and
LITTLE CALUMET RIVER FLOOD CONTROL & RECREATION PROJECT

IN ATTENDANCE:
LCRBDC COE
Dan Gardner Imad Samara
Lou Casale Chrystal Spokane
Sandy Mordus
Angela Ogrentz
Jim Pokrajac
Judy Vamos

1. HOT ISSUES: ACQUISITION & CONSTRUCTION SCHEDULE REVISION
Discussion centered on which stage/phase to complete first with the $3 million coming
from the state, if the state budget committee agrees to the pre-crediting letter. Dan and
Imad both are concerned that state money must be spent wisely so Indiana legislators will
feel confident in sending future funds to LCRBDC.

Imad reported that the Corps is seriously reviewing the "gap" between available Federal
dollars and "hard-to-acquire” State monies. (LCRBDC can't keep up with federal monies
and land acquisition must come before construction.) Likewise Dan is concerned about the
"gap" between monies received from the State ($24 million) and monies credited to the
project ($13 million) from the Corps. He said the state budget committee definitely wants
the gap eliminated and wants LCRBDC to spend only on creditable items.

Imad also mentioned that the Corps, like the State, wants to build only creditable items -
and that leaves out the Burr Street Betterment Levee Phase II. Burr Street is no longer a
priority, however, citizens in the Burr Street area are already experiencing flooding from
already constructed levees. The solution here is to "get Burr Street creditable" and
"construct it." Dan stated that he is working on a crediting strategy of:

1.) scrutinizing all crediting submissions and submitting as many creditable items as
possible,

2.) getting more participation from the locals in the West Reach so "uncreditable” items
will not be a burden,

3.) getting credit for the bridges and Burr Street.

Imad reported that the Corps has researched and found a precedent for crediting the (four)
bridges construction. It was done congressionally. Dan said LCRBDC should start the
process. Imad also mentioned that the crediting gap is quite large. Corps has calculated
that LCRBDC is 40% behind and even if LCRBDC receives credit for all that is creditable
(title work, surveys, appraisals, legal, technical) in Stages VI, Stage V-2, and Stage V-3,
LCRBDC will still be 29% behind in credits. Receiving credit for the bridges is crucial.



Results of 8/21/01 Real Estate Meeting - page 2

COE and LCRBDC agreed to the following very preliminary allocation of monies and
acquisition schedule for the next biennium:

LCRBDC income = $5,500,000.
Acquire East Reach Remediation (27 properties) $ 91,000
Acquire Remaining East Reach (25 properties) $ 411,000
Acquire Remaining Burr Street (12 properties) $ 250,000

Construct Pump Stations $ 676,000
Corps Administration $ 100,000
LCRBDC technical/administration $1,000,000
Continue acquiring VI & V-2 $ 650,000
Construct Burr Street Phase IT

(This is the LCRBD cash contribution) $1,900,000
Relocate Burr Street Utilities '. $ 150,000

Total expenditures = $5,228,000
(ACTION: COE and LCRBDC)

2. ACQUISITONS & APPRAISALS UPDATE
a. Stage VI-1:
Judy reported that appraisals are continuing and Dale Kleszynski is working on the
feasibility report for the corporate acquisitions in the Kennedy Industrial Park.

b. Stage V-2:

Judy reported that appraiser John Snell will have a draft of Wicker Park to LCRBDC by
the end of August. He's making one last visit to Wicker Park and Greg Cvitkovich around
8/22.

c¢. Stage V-3:

Judy reported that Dale met with Lou and has submitted preliminary appraisal figures on
the Woodmar Country Club. As in all appraisals the Woodmar Country Club appraisal
must be approved by the Corps to meet Federal Land Acquisition Act standards. The Corps
may require Dale to make changes and consequently the appraisal amount may change,
therefore, the appraisal must be considered a draft, a preliminary appraisal.

(ACTION: Judy/LCRBDC)



Results of the 8/21/01 Real Estate Meeting - page 3

3. REAL ESTATE TRACKING SYSTEM

4.

a. Status of comments to Corps IM (Information Manager) - Judy reported that she and
Lorraine Kray met with Corps Computer Manager Mary Martin and Corps Computer
Programmer John Hernandez on 15 August to discuss the failings of the computer dBase
tracking system. Mary and John will work with the Corps computer contractor in Las
Vegas to improve the program.

(ACTION: Mary and John/COE)

b. Utility Relocations for the West Reach will not be entered into the tracking system until
it is improved. John said that he thinks the program can be divided into three categories:
Land acquisition numbers, utility relocation numbers, and mitigation land acquisition
numbers. Corps will work on the program and give LCRBDC a chance to make comments.
(ACTION: Mary and John/COE)

STATE BUDGET "PRE-REVIEWED" CREDITING LANGUAGE

The Corps and Indiana state budget committee want only creditable items submitted for
LCRBDC funding. To comply, a new procedure of approving pre-credit for the monthly
state draw has been accepted by the Corps. The system is as follows:

1.) Sandy prepares the state draw, attaches monthly bills and invoices.

2.) She submits the draw first to the Corps with a letter stating in pre-reviewed
language that the "attached costs for credit are eligible pending proper documentation
that is allocable and reasonable. Costs and expenses are subject to final review."
(This "pre-reviewed" language allows the Corps to pre-review the bills and comply
with the federal regulations on crediting.)

3.) Imad and Chrystal both sign the letter and mail/fax back to Sandy.

4.) Sandy then submits the draw to the state budget committee who reviews it, approves
it, and releases LCRBDC funds so LCRBDC can pay bills.

(ACTION: Iméd, Chrystal/COE and Sandy/LCRBDC



Results of the 8/21/01 Real Estate Meeting - page 4

5. MITIGATION

a. Status of 3rd Party Agreement sent to Shirley Heinze Environmental Fund (SHEF) - Dan
reported that he has spoken with SHEF President Ron Trigg and SHEF is reviewing the
3rd party contract sent to them. The contract covers acquisition and maintenance for
the wetlands that will be created in the Hobart Marsh area. Mr. Trigg thinks the
contract is too one-sided in favor of the LCRBDC. SHEF attorney is also reviewing
the document and will get back to us. LCRBDC will follow-up
(ACTION: LCRBDC)

b. Status of Indiana Dunes National Lakeshore Meeting on 8/21/01 - Dan reported that
LCRBDC staff met with Indiana National Lakeshore Superintendent Dale Engquist and
his staff at the Dunes on 9 August 2001 to discuss the Lakeshore's possible
participation in the operation and maintenance of the created wetlands in the Hobart
Marsh area. The Lakeshore owns and is acquiring land in the marsh area and they are
receptive to our idea. Imad will set up a meeting with the Congressman's office to start
the discussion of the Lakeshore participation.

(ACTION: Imad/COE)

6. CREDIT FOR DEMOLITIONS IN BURR STRET LEVEE AREA

Judy has requested in a letter dated 8/7/01 to Imad that the COE approve the cost of
demolition for three (3) vacant buildings in the Burr Street Betterment Area. The three
properties were tenant relocations and now the houses are vacant. Vacant buildings in the
past have been an invitation to gangs, fires, and general vandalism. For safety reasons
LCRBDC is planning to have them demolished. Imad said the Burr Street Levee is a
betterment and until that changes no costs can be credited, even if it's for safety reasons.
Imad will send Judy a written response refusing credit.

(ACTION: Imad/COE)

7. NEXT MEETING
Tuesday, 18 September 2001, 9:30 am, LCRBDC office

IV 8/27/01



Little Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653

6100 Southport Road
E-mail: littlecal@nirpc.org

Portage, Indiana 46368

WILLIAM TANKE, Chalrman 15 AuguSt 2001
Porter Counity Commissioners'
Appointment

* Mr. Imad Samara, Project Manager

ROBERT HUFFMAN, Vice Chalman Army Corps of Engineers

Govemor's Appointment

Dept. of Natural Resources'
Appointment

EMERSON DELANEY

111 North Canal Street

CURTIS VOSTI, T :

bl Appam’;a:r‘,‘t’e’ Chicago, IL 60606

JOHN MROCZKOWSKI, Secreta

Governor's Appainiment had Dear Imad’

o RE: Credit for structure demolitions on three (3) Burr Street Betterment
Appolntmant Levee Relocations DC 576, DC 578, DC 595 ‘

ARLENE COLVIN

f:ggf’n ?;1 f;{ys My letter today respectfully requests that you approve LCRBDC costs incurred
' to demolish three (3) houses, two (2) garages, and several outbuildings located
STEVE DAVIS

in the Burr Street Betterment Levee area. The legal descriptions are as follows:

DC 576 Mauger N. 90 ft. of W. 280 ft. of NE SW $24,T36,R9 (.597 ac.)

Governor's Appoiniment DC 578 Stoffregen  Burr Acres Lot 1 (1.06 ac.)

DR. MARK RESHKIN DC 595 Moshinsky Burr Acres Lot 2 (.94 ac.)

Govemor's Appointment

MARION WILLIAMS The owners were relocations and the buildings are now vacant, an invitation to

oty Commissloners! gangs and vandalism. These structures will be vacant over the coming year
before construction on Burr Street Phase 2 begins in the summer of 2002. With

‘é’:f:‘n'f;: Appointment * past relocations that left empty buildings we've had problems: fires, vandalism,

_—— unsafe conditions, neighbor complaints on the vacated properties. To protect

DAN GARONER and prevent harm to the public from these vacated sites, we would like to

Exoculive Director demolish the structures soon.

LOUIS CASALE .

Attormey As of now the "betterment" classification is not creditable, but I ask you to

consider my request as in the public interest for the safety of Gary citizeps.
I respectfully ask that you give LCRBDC credit for the demolitions and remove

them as project costs from your construction contractor specifications. Please
respond in writing as soon as possible (an e-mail is sufficient). Thank you.

Respectfully,

Tudith ('ﬁ dy) Vamos

Land Acquisition

' cc:-  Chrystal Spokane, USACE

Jim Pokrajac, LCRBDC

3



.Aug—Pz-Ol 10:06A GLE#Garc+ia LE & Assoc.

219 933 1906

Garcia LE & Associates, L.L.C.

Consulting Engineers
PROJECT MEMORANDUM
To:  Mr. Jim Pokrajac Date: 8/2/2001
From: Jeff Yatsko M
Project: 1-80/94 Auto Paris GLE File No,: LIT'12

" Re:  Project Status

Jim,

As of 8/1/01 the itmits for the Temporary Easements through the 1-80/94 parcel (DCE9A) has been
completed. Per our phone conversation we contacted Ed Karwatka with the Army Corps of Engineers
while our survey crew was on site so he could review the location of the fevee. Most of the property
where the levee is to be located was very swampy conditions which made it impossible Lo set the
southern corners of the easements. We also contacted the owners representative while on site to show
them which area of the parcel would be affected by the proposed levee easements. This resulted in about
12-20 cars that would need (o be maved before construction started. We also placed marks near the
railroad to show the locution of the eascinents and the direction that the levee proceeds south from the
railrozd. If you have uny questions please ¢all,

4527 Columbia Ayenue (219933-1954 .

Ttamaond, IN 46327 Tax (219)933-1900

www.gleng.com



RECREATION REPORT
For meeting on Wednesday, September 12, 2001

(Information in this report is from July 26, 2001 — September 5, 2001)

GENERAL STATEMENT:
Currently, the joint recreation venture with the Army Corps is completed; 90% of the completed
east reach levees have stoned trails completed; the remainder of east reach trails should be
completed by the fall of 2002.
e A supplemental contract will be released as part of the Stage III remediation project in
the late summer of 2001 that will include the paving of all ramps.

RECREATION - PHASE 1.
(This contract includes recreational facilities for Lake Etta, Gleason Park, Stage III (trails), and the
OxBow area in Hammond.

A. OXBOW (Hammond)
1. October 28" 1998 was the date that this facility was turned over to the City of
Hammond.

B. GLEASON PARK (Gary Parks & Recreation)
1. October 28", 1998 was the date this facility was turned over to the Gary Parks and
Recreation Department.

C. LAKE ETTA (Lake County Parks)
1. October 27", 1998 was the date that this facility was turned over to the Lake County

parks department.

P. CHASE STREET TRAIL (City of Gary)
1. October 27““, 1998 was the date that this facility was turned over to the City of Gary.

EAST REACH RECREATION

A. Recreation trail re-alignments will be required in the east reach due to conflicting land use
plans with City of Gary, I.U. Northwest, or other regulatory groups.
1. Broadway to Harrison Crossing:

e We received a letter of response from INDOT on October 18 indicating no concerns
regarding the crossing as long as we coordinate with the locals, and that a right-of-
way permit with them would be required.

o We will be making application with the City of Gary to use the Broadway r/w (the
existing sidewalks) on both sides to go South to 33" Avenue to cross at the light.

e Upon completion of I.U. Northwest modifications on, and adjacent to, Broadway, we
will install a permanent trail crossing south of the river and along the line of flood
protection as originally proposed, and the temporary trails on the sidewalks on the
Broadway right of way will be abandoned.




2. Harrison to Grant Street Crossing:

e We received a letter from the City of Gary on July 1 1™ 2001, indicating that our
proposal East of Gilroy Stadium to 32™ Avenue is the best use location from Harrison
to Grant.

e We sent a letter to Gary on July 20" 2001 indicating that we would be doing survey
work, legals, and engineering starting on August 6™, 2001 and that if anyone had any
final suggestions, they should let us know by August 3™

3 We submitted a request to Attorney Casale on August 3", along with a letter from | _g_
the EJ&E RR to proceed with an agreement to allow us to install an at-grade

recreation trail crossing.

e The scope of this work will be done as part of the Burr Street Phase 2 project
instead of Stage VI-2, which moves up the date.

WEST REACH RECREATION

A. Cline Avenue Crossing:

1. We had recreation coordination meetings with Highland and Griffith to determine trail re-
locations which allow us to cross at Cline Avenue at Highway Avenue
e A field meeting was held with Griffith on June 27", 2001 to walk and review

potential recreational trail adjustments east of Cline.

e A meeting was held with Highland on July 5™ 2001, to review the recreation trail
location west of Cline Ave. A follow-up meeting was held with the Cline Avenue
Baptist Church on July 16", 2001, to review the possibility of getting an easement
across their property adjacent to Cline Ave.

2. A letter was sent to the COE on July 23™, 2001 along with sketches showing the proposals
and suggesting a meeting to review and discuss these locations.

e We have not received a response as of September 6, 2001.

B. Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail

Systems.

1. The COE modified the engineering and real estate drawings and submitted them to us at
the Real Estate meeting on July 19™, 2001. It is still the intent to have this recreation trail
on the land side. (Refer to Land Acquisition & Engineering Reports).

2. North Township — Wicker Park recreational trail alignment is being evaluated.

e It was mentioned to re-locate the trail from between the golf courses to the existing
trail along the West and South boundaries.

e North Township would not have a problem, but are awaiting information from
INDOT for impacts to Indianapolis Blvd. R/W which would cause their existing trail
to be re-located. (Ongoing)

e We had a meeting with Highland to discuss Highland/INDOT plans for drainage in
this area (See Engineering Report).




C. A letter was sent to the Lake County Highway Dept. on December 28, 2000 requesting
permission, and comments, to cantilever a walkway on the east side of the Kennedy Avenue

bridge to allow our trail to be contiguous.

1

It was approved at our February 1 Board meeting to contract with R.W. Armstrong to do
a feasibility study for the pedestrian walkway and get an agreement at a cost not to
exceed $7,000.

e R.W. Armstrong (Indianapolis) made a presentation at our April 5, 2001 Board
Meeting. We will have a discussion with the Engineering/Recreation Committee to
review the different options. (Ongoing)

e [t is our intent to include this construction as part of the Stage VI — Phase 1 contract.



Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 , E-mail; littlecal@nirpc.org

WILLIAM TANKE, Chairman

Parler County Commissioners'
Appointment

ROBERT HUFFMAN, Vica Chalman MEMORANDUM

Govemor's Appolniment

CURTIS VOSTI, Treasurer
Gavernor's Appointment

JOHN MROCZKOWSK), Secretary

Govemnor's Appointment

GEORGE CARLSON

Mayor of Hammond's TO: Lou Casale, Attomey

Appointment

ARLENE COLVIN ' FROM: Jim Pokeajac

Mayor of Gary's

Appointment . p .

' SUBJECT: At-Grade Recreation Trail Crossing

STEVE DAVIS

Dept. of Nafural Resources'

Appintment DATE: August 3, 2001

EMERSON.DELANEY

Govemor's Appointment

DR. MARK RESHKIN : . N -

Govemor's Appolniment I enclosed a copy of correspondence from the EJ&E RR dated September 1,
MARION WILLIAMS 1999 indicating that the EJ&E RR will permit us to construct an at-grade
“Lake County Commissioners' ctossing that will be done in conjunction with our Burr Street Betterment
Appointment ' levee. Along with this letter, Mark Paull sent 2 sheets of plans and sections of
VACANCY their pre-cast concrete crossings and signage that we must be in compliance
Governor's Appointment with., Contrary to their previous comment regarding lighting, gates, “bells and
- whistles”, they will provide us with modified safety requirements that we
DAN GARDNER : i ; : : :

S eoutive Difoctor must be in compliance with to enter into an agreement allowing us to install

: this crossing.
LOUIS CASALE
Atforney

If you have any questions regarding this information or how to proceed with
easement agreements allowing us to do this construction, please call me. '

/sjm

encl.

cc: Imad Samara
Jan Plachta
Curt Vosti
Bob Huffman



thtle Calumet River Basin Development Commlsswn

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, [ndiana 46368 _ E-mail; littlecal@nirpc.org

WILLIAM TANKE, Chalmman

Forter County Commfssr’oners
Appointment

ROBERT HUFFMAN, Vice Chairman
Govemor's Appointment

CURTIS VOSTI, Treasurer N,
Govemar's Appointment TO: Lou Casale

JOHN MROCZKOWSK], Secretary . T .
Govemor's Appointment FROM: Jim Pokrajac

GEORGE CARLSON SUBJECT: Agreement with EJ&E RR for trail crossing

Mayor of Hammond's
Appaintment

ARLENE COLVIN DATE: September 4, 2001

"Mayor of Gary's
Appointment

STEVE DAVIS
R oty Rosources Previously, we have sent you information regarding a recreational trail
crossing over the EJ&E RR east of Cline Avenue. We need to get together an
agreement with the EJ&E to allow us to cross at this intersection. It has recently
been brought to our attention by the Corps that this work will be done as part of
our Burr Street Betterment Phase 2 construction project rather than as part of the
Stage VI Phase 2 project, as we had previously discussed. Accordingly, I would
.-m':'gim;%mmmm. request that you proceed with the necessary agreements with the EJ&E in order
Appolntment : that we may include this as part of the bid documents which we anticipate to
advertise early next year. If you have any questions, please call me. -

EMERSON-DELANEY
Govemor's Appointment

DR. MARK RESHKIN
Govamor's Appointment

VACANCY
Govemor's Appointment

DAN GARDNER /si
Executive Diraclor Jm

LOUIS CASALE
Aflornay
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e jttle Calumet River Basin Develcoment Commission

WORK STUDY SESSION
ENGINEERING COMMITTEE
September 12, 2001

Bob Huffman, Committee Chairman

. Final inspections held for Stage IV-1 North (Colfax to Burr, North of NSRR) drainage

system, and Burr Street Phase 1 (EJ&E RR to Colfax along NIPSCO R/W) was held on
August 30",

+ Construction in compliance with plans & specifications. - awaiting miscellaneous
paperwork

Harrison bridge over 1-80/94 proposed to be raised approximately 7' will be coordinated with
COE.

¢ Our existing levees need to be raised, guardrails extended, and gate re-located

Letter to COE on September 6" requesting responses to Gary Sanitary District concerns
¢ Upon receipt, we will have a meeting with the city of Gary and GSD to review their
concerns and to discuss their participation in O&M.

Utility coordination meeting held with the COE on September 10",

¢ We agreed to concentrate on completing all agreements and re-locations east of Cline, then
work our way westward from Cline to Northcote.

¢ Based upon available funding

Stage VIII review (Columbia to Illinois State line) for engineering due to COE by October
9™ Qctober 3-4 will be preliminary review and field investigation.
¢ A community (public) meeting will be held shortly thereafter

Burr Street Phase II (Colfax past Burr Street 1/2 mi. to Clark). Review completed and
comments to the COE on August 7™,
¢ These comme%wil]\be reviewed by the COE and incorporated into the final plans.

/ ‘-g;."(‘
[‘._,)
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LAND MANAGEMENT REPORT
For meeting on Wednesday, September 12, 2001

(Information in this report is from July 26, 2001 — September 5, 2001)

#

NON-PROJECT LAND MANAGEMENT

A. Handicapped-Accessible Park
1. Phase I of the Charles Agnew Handicapped Park is complete.
e Playground Systems Equipment took pictures of the park in August for its cover
and/or centerfold piece for their 2002 catalog.
B. Gleason Park-Driving Range
1. A meeting was held with Gary Parks and Recreation on June 19™, 2001, to review and
discuss scheduling, funding, and scope of work for a driving range North of 30™ Ave.,
West of Broadway. '
2. A letter was submitted to them at the meeting indicating that $394,540.41 is available to
them for lands that were needed for our project.

PROJECT RELATED LAND MANAGEMENT

A. O&M (Project manual review/accepting completed segments)
1. It is anticipated to start accepting levee segments (after inspections are completed and

found acceptable) as early as October 2001.

2. The LCRBDC agreed that we would initially inspect and accept the projects on an
individual basis to relieve the contractor of his obligations. However, we will require

a procedure to mutually sign off with the COE to accept O & M responsibility.

(Ongoing)

A. Final inspections for Stage IV Phase 2B (Clark to Chase — south levee) and the
East Reach Remediation area (surrounding Marshalltown) were made by the
LCRBDC, COE, and Dyer Construction on July 239,

B. Final inspections for Stage IV-1 North (Colfax to Burr, north of NSRR)
drainage system and Burr Street Phase 1 (NIPSCO R/W from EJ&E RR to
Colfax) were made by the LCRBDC, COE, and Dyer Construction/Dillon
Contractors on August 30, 2001.

3. LCRBDC is currently working on O&M responsibility tables to establish each task
and who will do each item.(Ongoing)

B. Mitigation (entire project area)
1. See #5 of Real Estate Meeting results (in Land Acquisition Report)



C. Emergency Management/River Monitoring

1. TItis our understanding that the GSD will expect compensation for monitoring river
levels as part of the emergency response participation plan. This will be discussed at
the upcoming coordination meeting with Gary/GSD/and WREP. (See Engineering
Report)
¢ Currently, the LCRBDC has completed review of GSD/WREP concerns that have

not been addressed and will incorporate these as an item of discussion on the
agenda. We intend on having this meeting no later than the end of September.

2. LCRBDC has reviewed COE mapping which shows locations of road closings,
sandbagging, and emergency response locations. A plan to coordinate each
community flood event response needs to be formulated. (Ongoing)

e This information will be forwarded to the city of Gary, Gary Civil Defense,
and the Lake County Emergency Management.
3. A meeting was held with the Gary Civil Defense, Lake County Emergency
Management, WREP, and the LCRBDC on August 15™ to review flood control
responsibilities.
¢ An email was sent to the COE on August 20" informing them of our August /
25" meeting with the Gary Civil Defense and the need to coordinate an
installation of a closure structure at 35" Street.

e After review, and response, from attendees minutes of this meeting were 0‘2-— j
distributed on September 4, 2001.

4. A conference call was held with the LCRBDC and the COE on August 27" to
review and coordinate the installation of the closure structures on Chase Street
and on 35" Street east of Chase.

e Results of the conference call were submitted to all participants for éf 7
comments on August 28",

e We intend to schedule an initial installation by representatives of Gary Civil
Defense on September 14, 2001.

D. Lake Erie Land Company (The Great Konomick)
1. No next meeting date has been scheduled.

E. LAMAR Advertising Company
1. Beginning January 1%, 2003, we will begin receiving approximately $3,300 annually
each for two new signs at 80/94 and I/65 intersection
¢ LAMAR provided lease agreements for the 2 previously approved signs to
Attorney Casale for his review and approval.
e Arlene Colvin agreed to check with the city of Gary to see if they had any future
plans for development in the same area for two (2) proposed sign locations.

F. Gary Sanitary District (White River Environmental Partners (WREP)) O&M
1. LCRBDC has gathered information from the COE to address both engineering
and maintenance questions raised by GSD/WREP. We completed a current status
sheet that will be reviewed & forwarded to them for discussion as part of an agenda
to turn over O&M to them.



e A letter was sent to the COE on September 6™ requesting information on five (5) /O [
remaining issues we feel have not been addressed.

G. The Griffith levee west of the EJ&E RR to Cline Avenue has been completed as well as the
Colfax road raise. We will be scheduling a meeting with Griffith to discuss their participation
in maintaining and operating these items in the future no later than mid-September (See
Engineering Report)

e The final inspection for this area was held on August 30™, We are awaiting
materials and paper work from the COE prior to turning this over.

H. Portions of west reach pump stations in Hammond and Highland are being turned over to

their respective communities. Representatives of the Hammond and Highland Sanitary

Districts are inspecting with the COE and Contractor and signing off as owner.

1. A letter was sent to the COE on September 6™ requesting information, materials, 7 2—/3
warranties, as-built drawings, and copies of all previously signed documents from
the communities that will be incorporated into our final turnover and sign-off.

2. Currently working with Highland (John Bach/Mike Griffin) to put together an agreement
whereby the community/LCRBDC/COE can mutually sign off for construction
acceptance, but the community assumes O&M responsibility. (Ongoing)

General Information

A. We met with Jerry Holcomb (Precision lawn Care) on August 14™ to review / ﬁl
miscellaneous areas to be mowed that we own other than levees. We sent him a letter on
August e requesting costs for each area.
¢ We received a proposal on August 31* with pricing as follows: / {

Areal - $1500 (Stan Stann Tower)
Area2 - $400 (30th Avenue north of NSRR)
Area 3 - $800 (North of I.U., west of Broadway)
$600 (if we do east levee face)
Aread - $400 (Mr. Halford property - East of 1-65, North of I-80/94)

Total Cost - $3,700

B. The Times printed a picture of the Boy Scouts conservation project on 8/27/01. / é



Pagelofl

« Sandy Mordus '
From: *Samara, Imad LRC" <Imad.Samara@Irc02.usace.army.mil>
To: "Sandy Mordus™ <smordus@nirpc.org>; "Samara, Imad LRC" <Imad.Samara@lrc02.usace.army.mil>
Cc: "Davis, Susanne J LRC" <Susanne.J.Davis@Irc02.usace.army.mil>; "Plachta, Jan S LRC"
<Jan.S.Plachta@lrc02.usace.army.mil>; "Deja, Tom LRC" <Tom.Deja@Irc02.usace.army.mil>
Sent: Monday, August 20, 2001 2:49 PM

Subject: RE: Emergency Response Coord. meeting
We can discuss this tomorrow at our RE meeting.

Imad

Samara

Project Manager
111 N. Canal Street
Chicago, IL. 60606

-----Original Message---—

From: Sandy Mordus [mailto:smordus@nirpc.org]
Sent: Monday, August 20, 2001 2:50 PM

To: Samara, Imad

Cec: Davis, Susanne J; Plachta, Jan S; Deja, Tom
Subject: Emergency Response Coord. meeting

Tmad:

At our August 15th Emergency Response Coordination meeting, we were requested by Lake County and the
city of

Gary to perform an installation of the closure structure on 35th Street & Chase Street. This will serve as an
instructional training session for both the Lake County Emergency Management and the Gary Civil Defense.
We would like to schedule this practice installation no later than September 14, 2001. Will you please check
your files and provide us with all pertinent information for the installation of this structure. We will coordinate
this meeting with Lake County, the city of Gary, Gary Civil Defense, LCRBDC, and the Army Corps. We will
incorporate the informatiom for the installation of this closure into a "proposed schedule for installation" to be
used on that day.

It has been brought to our attention that Mayor Scott King (city of Gary) has instructed appropriate personnel
representing the city of Gary to attend this instructional and that we conduct it at our earliest convenience.

Please contact me in order that we may facilitate this meeting in a timely manner.

Jim Pokrajac

/ 08/20/2001
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6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 , E-mail: littlecal@nirpc.org

WILLIAM TANKE, Chalrman

Porter County Commissioners'
Appoiniment

ROBERT HUFFMAN, Vice Chairman -
Govemor's Appointment

gURTli,\fs?fﬂ';,ﬁ:;m TO: Jeff Kumorek, Deputy Director, Gary Civil Defense
Ovomors £pee Dean Button, White River Environmental Parm6rsh1p
JOHN MROCZKOWSKI, Secrefary - Jim Flora, R. W. Armstrong Company
Governor's Appointment
GEORGE CARLSON FROM.: Jim Pokrajac, Agent, Land Management/Engineering
Mayor of Hammond's . ’
Appointment
SUBJECT: Final minutes of the August 15% emergency response meeting
ARLENE COLVIN
Mayor of Gary's
Appointment DATE: September 4, 2001
STEVE DAVIS
Es'géjg{r#;ar:;m! Resources!
Enclosed are the final copies of the minutes from our August 15
B At emergency response meeting. Thank you for taking the time to review and
S comment on these minutes. It is our mtennon at this point in time, to schedule the’
gg;mg;‘m’:’m installation of the closure structure on 35% Avenue east of Chase Street at 10:00
a.m. on Friday, September 14™, We will meet in the south parking lot adjacent to
,.m":‘gg‘u‘;v&%omm“ﬁssmm. the Chase Street Produce. Further coordination will be required and I will keep
Appointment - you informed as to who has what responsibility.
VACANCY . . . :
Govemar's Appointment - If you have any questions regarding these enclosed minutes or of this
installation of the closure structure, please contact me at the above number.
DAN GARDNER
Executiva Diractor
LOUIS CASALE
Aftomey /s_;m
encl.
Cce: Imad Samara, COE
Sue Davis, COE
Tom Deja, COE



Minutes of the August 15
Emergency Response meeting

Attendees:

Jeff Miller, Director, Lake County Emergency Management
Jeff Kumorek, Deputy Director, Gary Civil Defense

Dean Button, White River Environmental Partnership

Dan Gardner, Executive Director, LCRBDC

Jim Pokrajac, Agent, Land Management/Engineering, LCRBDC

It was the intent of this meeting to discuss the current status of any plans,.

problems, training, and information to be provided by the Army Corps of Engineers, in
order that we may all be currently brought up to speed. Following are the minutes of
this meeting. Both Jeff Kumorek and Dean Button are relatively new in their positions
and we needed to share current information.

1. All attendees concurred that we would need to schedule a trial installation of a
closure structure in the area of 35 and Chase.

We will schedule this no later than September 14, 2001.

We will contract out to provide a video tape of this installation that may be used
in the future as a training film.

We will do the closure panel installation on 35" Avenue adjacent to the Chase
Street Produce because of a lesser traffic impact than installing further north on
Chase Street and also because of the proximity of the material stored in the
Chase Street Produce building.

Jeff Miller will coordinate the traffic control for this installation and we anticipate
that it will take approximately 4 hours. Gary City Police will provide the traffic
control.

Jeff Kumorek will coordinate with the city of Gary to see who should attend
representing the city. _ '
We will color code all of the closure panel components in order that we can
distingulsh the materials between the 2 separate closure installations.

We will request that the Army Corps will check their files and records to see if
any installation instructions are available.

2. We reviewed a project map that was marked up by the Army Corps indicating
community boundaries, outfall gates, and road closures, It was also indicated on
this map the closure references with each outfall gate to the FDM5, and some
designations indicated the size of the culverts or closure structures.

Lake County and Gary Civil Defense requested that the Development

.Commission provide them with copies of this mapping with more detail and

information than was shown on this particular drawing.

't






