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WORK STUDY SESSION - 5:00 P.M. \"Ustip

1. Call to Order by Chairman William Tanke
MARION WILLIAMS

:iﬁzﬁﬁw:}gg RIS 2. Pledge of Allegiance N
DAN GARDNER 3. Recognition of Visitors and Guests /0;))
Executive Director \\\ y;
e y 4. Approval of Minutes of October 3, 2002 / - \YD 9 ;‘\'} )
Attorney l (‘ ‘_’.f
5. Chairman’s Report | \J)
e Special Commission meeting held October 16 PJ ‘-4
ﬂ }Pu{j‘ - e Selection of Nominating Committee B GL\ \'
\ﬁ 6. Executive Director’s Report / Y{\ '

e West Reach permit application — Notices in process of being mailed out —
e Hartsdale Pond ceremony — Lake County Surveyor’s Office

d)a 7. 0ld Business

e Process of property disposal started for Berkheimer property (about 6.45
acres)



10.
11.

8. Standing Committees
A. Land Acquisition/Management Committee — Arlene Colvin, Chairperson

Land Acquisition
e Appraisals, offers, acquisitions, recommended actions
e Issues for Discussion

Land Management
e Issues for Discussion

B. Environmental Committee — Mark Reshkin, Chairman
e Report on offers status for Hobart Marsh mitigation- Meeting November 7
e Meeting with LEL, DNR re: lease/option extension issue held October 21
e Issues for Discussion

C. Legislative Committee — George Carlson, Chairman
o Update on Budget request — Meetings with area legislators, community officials
> Communications re: upcoming State budget and need for local participation
o Issues for Discussion

D. Project Engineering Committee — Bob Huffman, Chairman
¢ Issues for Discussion

E. Recreational Development Committee ~ Emerson Delaney, Chairman
¢ No Recreational work scheduled until Recreation Phase 2 is released
e Issues for Discussion

F. Marina Development Committee — Bill Tanke, Chairman
e Meeting with Bank One/City of Portage/ Port Authority to discuss revenue bonding to
finance build out of marina slips held October 31
P

¢ Issues for Discussion : ME’
G. Finance Committee — Curt Vosti, Chairman \,ly’ : yj b‘ﬁ”
s Financial status report / é %{} : (0 - 7
Approval of claims for October 2002 o

Committee meeting held October 10

Approval of $5,470 for USGS Hart Ditch gage station operation (LEL fund)

Issues for Discussion

H. Policy Committee — George Carlson, Chairman
¢ Issues for Discussion

I Public Relations Committee — Bob Marszalek, Chairman
¢ Issues for Discussion

Other Issues/New Business
Statements to the Board from the Floor
Date for next meeting — Wednesday, December 11 (Note: This is not our usual meeting date)



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 PM, THURSDAY, OCTOBER 3, 2002
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:00 p.m. Ten (10) commissioners were present. Pledge of
Allegiance was recited. Quorum was declared and guests were recognized.

L

Development Commissioners: Visitors:

William Tanke Jim Flora — R.W.Armstrong Company

Robhert Huffinan Sandy O'Brien - Hobart

Mark Reshkin Don Ewoldt — Lake Erie Land Company

George Carlson Imad Samara - COE

Steve Davis ‘Sean Fahey - IDNR

Arlene Colvin Jomary Crary - IDNR

Robert Marszalek : Jody Melton — KRBC

Curt Vosti Frank Gaweda — Metropolitan Water Reclamation
John Mroczlowski District of Greater Chicago

Emerson Delaney

Staff;

Dan Gardner
Sandy Mordns
Lou Casale
Judy Vamos

The minutes of the September 5 meeting were approved by a motion from Bob Huffman; motion seconded by Arlene
Colvin; motion passed unanimously.

Chairman’s Report — Chairman Bill Tanke and Bob Marszalek attended the NAFSMA conference in New Orleans held
September 9-18. Mr. Marszalek commented that he thoroughly enjoyed the conference. There were many important
speakers such as representatives from FEMA, USEPA, USACOE, State Water Pollution Control Boards, House Water
Resources Committee, National Wildlife Federation, Nature Conservancy and the Metropolitan Water Reclamation
District of Greater Chicago who gave presentations on a wide variety of topics that included floodplain mapping,
mitigation process, local planning, stormwater issues regarding TMDLs, waste water, emergency issues, streams and
banks water quality, legal permits, water retention ponding, etc. He attended each session each day of the conference.

» Chairman Tanke added that some of the presentations were repeated ones from previous conferences, although some of
the information was updated. He expanded on FEMA floodplain mapping, saying that they need more money to
complete remapping; they need $800 million and have only gotten $300 million. It appears that environmental issues are
on the bottom of the list right now, with Homeland Security getting all the money. The subjects of “betterments” and
wetland restoration were interesting.

« Chairman Tanke named several subjects that he feels are of great importance to the Commission that warrant a special
meeting for discussion. Subjects included: future of Commission, funding vs. no funding, a plan to take employees into
consideration, how do we maintain what we have with no funding mechanism in place yet, relationship with the COE,
and the need for a written plan. He asked other Board members to be thinking about these issues.

Executive Director’s Report — Executive Director Dan Gardner informed the Board that a meeting was just held at
the Lake County Survéyor's Office relative to the remapping of Lake County floodplain maps. We would like to show
Gary being out of the floodplain on the new mapping. With a commitment in place for funding from the City (and 50%
of construction completed), the new mapping would be able to show floodplain removal status for the city. Mr. Gardner
showed the Board members the old FEMA maps compared to new sample FEMA maps. FEMA has hired a consulting

firm to produce the mapping. It probably will take 2 years to complete the process.
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« Mr. Gardner introduced Frank Gaweda from the Metropolitan Water Reclamation District of Greater Chicago who
gave a slide presentation of the flood control efforts across the state line using the Thornton Quarry as a flood reservoir.
The Illinois and Indiana projects were both federally constructed by the Corps of Engineers, and both projects need
each other to protect their respective residents. The presentation was very informative.

« Mr. Gardner continued on with informing the Board members that the attorney bas drafted an agreement for us to
sign with the IDNR so that we can proceed with buying land in Hobart Marsh. Attorney Casale explained the
agreement, pointing out that an amendment will be added to the agreement once deed restoration language is worked
out with the COE. After explaining the language, Curt Vosti made a motion to accept the agreement as presented
knowing the amendment will be forthcoming; motion seconded by Mark Reshkin; motion passed unanimously.

Qld Business — Attorney Lou Casale referred to a letter he wrote to the Attorney General’s Office regarding whether
the Commission qualifies for insurance coverage under the IN Tort Claims Fund. He has not received a response yet.
Commissioner Vosti suggested that since this issue has been talked about for a while now, that it be referred to the
Finance Committee to revisit it when a letter is received from the Attorney General's Office.

» Mr. Gardner talked about the agreement that USGS wants the Commission to sign, making us responsible for
payment of two gauge stations for a cost of about $17,000. Since the cost is not creditable to the Commission, we cannot
draw the money from the State. Mr. Gardner has explained the situation to USGS and has been talking to them and
IDNR and the COE to try to reach a solution. We can (1) seek a waiver from the State on the crediting status; (2) not
pay it or (8) if it is extremely necessary, then we need to find some money elsewhere. Commissioner Reshkin added that
the gauge station probably gives vital information relative to TMDL's. Imad also pointed out that the information is
used for our flood warning system. Dr. Reshkin recommended that we pursue cost sharing with EPA. Sean Fahey
suggested we try to talk to the communities where the stations are located. A motion was made by Mark Reshkin to ask
the other communities to be responsible; motion seconded by Steve Davis; motion passed unanimously.

Land Acquisition/Land_Management Committee ~ Committee Chairman Arlene Colvin gave the report. She
reported that we have been evaluating our leases and surplus properties. The properties include Berkheimer and Chase
Street Produce leases, and they have been appraised for current market value. Based on the information we have
received, it appears it would be better to sell the Berkheimer property (about 6.45 acres). The attorney stated that it
must comply with State regulations and go through the Property Disposal Act. A motion was made by Arlene Colvin
directing the attorney to start the process so we can advertise it for sale; motion seconded by Mark Reshkin; motion
passed unanimously.

« Ms. Colvin continued to say that the Commission would fare better keeping the lease on Chase Street Produce
property. There have been no increases to the lessee since 1997. Ms. Colvin then made a motion to increase the monthly
rental from $1700 to $2100 (based upon the Consumer Price Index) and we will add an escalation clause to the new
lease beginning January 2008 with an annual CPI increase built in; motion seconded by Bob Marszalek; motion passed
unanimously.

+ Ms. Colvin continued to make a motion approving payment to the appraiser for the two properties for a total of $3,000
to be paid out of LEL funds; motion seconded by Bob Huffman; motion passed unanimously.

« It was reported that the appraisal on DC-M-01 (Kim property) has been completed for the Hobart Marsh area. Ms.
Colvin made a motion to make an offer on this property based on the appraisal price of $224,000 (approx. 63 acres);
motion seconded by Mark Reéshkin; motion passed unanimously.

Envirommental Committee — Committee Chairman Mark Reshkin reported that the status on the Hobart Marsh area
has already been discussed.

* Regarding the in-project mitigation contract, the contract award has gone to Renewable Resources from Georgia as
the low bidder at a cost of $921,108. Imad Samara added that this is below the COE’s estimate.

* Regarding the project mitigation land lease with have with LEL, that discussion will be postponed because it is still
under review. A meeting will be pursued to discuss legal, permitting, and natural resource management issues.

A
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Legislative Committee — Committee Chairman George Carlson gave the legislative report. He reported that the
budget request has been submitted to the Budget Agency, and that we now need to start meeting with area legislators
to gain their support.

« Mr. Carlson referred to the news release from the Congressman'’s office approving congressional committee funding
authorization increase in the Water Resources Development Act for 2002 for the flood control project to $186,300,000.
The action now goes before the House for passage. It was pointed out that this shows the strong commitment by
Congressman Visclosky to the project, but also carries with it an increase in the non-federal cost share.

Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report. He reported that
the Stage ITI remediation contract has gone to Dyer Construction as the lowest bidder at a cost of $1,281,845. The bid
was under the COE’s estimate. It is anticipated that construction start will be in the spring of 2008.

« Mr. Huffiman reported that final inspection took place for the auxiliary power for the North Burr Street pump station
with the COE and WREP on September 13. Staff has received the O&M manuals but no segments or pump stations can
be accepted for O&M until GSD issues are resolved.

+ Mr. Huffinan also announced that a meeting was scheduled for October 7 with the COE, INDOT, town of Highland
and North Township to review the proposed drainage plans at the Indianapolis Bridge in Highland.

Recreation Committee — Committee Chairman Emerson Delaney reported thdt we should be receiving a letter from
North Township soon in response to our letter to them requesting written confirmation that we can tie our trail into the
existing Wicker Park trail, thus saving quite a bit of money. Imad Samara also stated that the recreational trail will be
part of the Burr Street Phase 2 levee construction project and not a separate recreatio@contract. g(/

y/

Moarina Committee — Committee Chairman Bill Tanke reported that the city has received the marina financial
information they have had reviewed by their consultant, Crowe Chizek. Dan Gardner has talked with John Smolnar
from the Portage Port Authority and they are reviewing the figures now. Once that is complete, a meeting now can be
scheduled with Bank One to talk about revenue bonding for the build-out of the marina. Mr. Tanke asked attorney
Casale to check with Greg Sobkowski, City of Portage attorney, within a week to get the meeting date set.

Fingnce Committee — Committee Chairman Curt Vosti referred to the financial statement and the claim sheet. Mr.
Vosti proceeded to make a motion approving the claim sheet for September with total claims being $84,911.47; motion
seconded by Bob Marszalek; motion passed unanimously.

» Mr. Vosti added that a Finance committee meeting is scheduled for Thursday, October 10. The committee members
will be notified where the meeting will take place. Financial status and 2008 budget preparation will be covered.

Policy Committee - Committee Chairman George Carlson stated that the issue of travel has been discussed at earlier
meetings. If any other question regarding future travel comes up again, it will be handled at that time.

Public Relations Committee — Committee Chairman Bob Marszalek stated that he has already reported on the
NAFSMA conference.

Other Issues — Mr. Gardner thanked Judy Vamos for the extra effort she has put in regarding the Hobart Marsh
appraisals and with her contacts with Trust for Public Land. We have received a letter from TPL and they are looking
forward to working with us. Mark Reshkin appreciated the fact that they recognize our need for quick action and was
happy they are complying. Mr. Gardner added that he has talked to Tom Anderson from Save the Dunes, and they are
willing to work with us regarding property they are acquiring in the Hobart Marsh area.
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Bob Huffiman reported that the Hohman Avenue bridge reconstruction is completed. He asked about the status of the
four houses west of Hohman along River Drive. Mark Reshkin added that we need to meet with the town of Munster
for this discussion. Mr. Huffman suggested we put this item under Old Business to be followed up on later.

New Business - Chairman Tanke stated he wanted the Board members to be considering his topics that he presented at
the beginning of the meeting and proceeded to set a special meeting on October 16 for further discussion. Staff will
notify Board members of time.

Stratements to the Board — There were none.

There being no further business, the next meeting was scheduled for Thursday, November 7, 2002. (It was also
determined that the December meeting would be scheduled for Wednesday, December 11 instead of our normal date of
the first Thursday of the month.)

/sjm



Project should reduce
flooding in Schererv1lle
nghland anﬁth

BY" ENI!LY HISER
Times Staff Writer

¢ SCHERERVILLE" ~ Lake
County Surveyor George Van Til,
along with County Commission.
ers Gerry- Scheub and Fran
DuPey activated the switch Fri-
day for two pumps that will'
move 11,000 gallons of water a
. mmute from the Hartsdale Pond
into the Spring Street Ditch,
helpmg the towns of Scher

erville, nghland and. anflth

" avoid future flooding problems,

A project nearly five years in
the making, the two 50 horse-
power automatic pumps will reg-

wulate the flow of 180 acres of
" storm water retained in the

pond into the Spring Street
Ditch, whith leads north to the
Cady Marsh Ditch and eventual-
1y on to the Little Calumet River.

. Preliminary'drainage proj-

ects in Schererville, Highland
and Griffith were completed
between 1994 and 1998 as joint

‘endeavors between the respec-
tive towns, the Lake County -

Drainage Board and the County

"surveyor‘s office. Thése prOJects- -
eventually led to the construc-.
tion of a low-flow diversion

channel next to-the pond, which

lies south of Main Street and "
_just west of Kennedy Avenue.

This fall,-a concrete spillway
will be constructed at the south

end. of the pond to facilitate the ..

flow of stormwater between the
channel and the pond.- :

how he remembers the Spring
Street ditch overflowing when

- he was just-a child. “This is

what it’s all-about in. terms of
government semee »

The pumping project cost
r.approxlmately $700,000, -the
"majority of which came from
-the budgets of the surveyor’s of-
fice and drainage board. Van Til .
“:also credits Rep..Dan Steven-

son, D-Highlahd, with provid-

; ing $125,000 from the Build In-
' diana Fund.

Dunng the past severr years,

_the combined cost of all town
“and county pro_]ects associated
" with the drainage issues along

Spring Street Ditch cost about

-$1.5 million, Van Til said:

“This is an emotional time -
for me,” Van Til said, describing’ .
.rector Bob Volkmann said the
" project should help alleviate
. some of the flooding problems

residents of downtown'Scher-

" ramage pumps for pond activated

The Spnng Street Ditch be
gins just north of 85th Streét in

-Schererville,. and meanders

north-about 6 5 miles, connect-

'ing up with the Cady Marsh
"Ditch north of‘Martha Street in

Highland. .
'I‘he towns of Schererville and
1d have entered aninter-
local agreement 0 maintain the
new.pumps and pay the electric
bill; according toVan Til.
Schiererville Public Works Di-

erville have faced over the years.
“(Flooding) was a long-
standing problem with Scher- -
erville in severe rains,” he said.
Van Til explamed that storm
water often remained at,the

“south end of the Spring Street

Ditch too long, flooding Scher-

- erville and south Griffith, and
. would sometimes flow too .

quickly into Highland, causing -
ﬂoodmg there. '



LITTLE CALUMET RIVER BASEN DEVELOPMENT COMMISSION

G

FINANCIAL STATEMENT
JANUARY 1, 2002 - SEPTEMBER 30, 2002
ASH ON - 00
CHECKING ACCOUNT
LAND ACQUISITION 14,521.85
GENERAL FUND 171,753.88
TAX FUND 0.00
INVESTMENTS 1,530,399.10
ESCROW ACCOUNT INTEREST 100.57
1,716,775.40
EIPTS - J. Y1,2002-8 R 30, 200,
LEASE RENTS 41,600.00
INTEREST INCOME(FROM CHECKING & FIRST NATL) 15,183,03
LAND ACQUISITION 518,990.17
ESCROW ACCOUNT INTEREST 743.86
MISC. INCOME ~ 7,805 56
PAYBACK FROM MONEY MARKET 322,00
AMERICAN FAMILY INSURANCE 7,334.57
INDIANA TITLE INS COMPANY. 231.99
KRBC REDMBURSEMENT RE: TELEPHONE CHARGE 1,281.38
PROCEEDS FROM VOIDED CHECKS 1,500.00
ClH#7254 N, NIMETZ 1,500.00
TOTAL RECEIPTS 586,594,00
DISBURSE] - 1. 2002 - SEPTEMBER, 30, 200
ADMINISTRATIVE
2001 EXPENSES PAID IN 2002 94,996,71
PER DIEM 7,550.00
LEGAL SERVICES 7,906.47
NIRPC y £9,960.62
TRAVEL & MILEAGE 3,553.26
PRINTING & ADVERTISING 62559
BONDS & INSURANCE 6,070,75
TELEPHONE EXPENSE 4,053.91
MEETING EXPENSE 3,560.11
LAND ACQUISITION
LEGAL SERVICES 5527537
APPRAISAL SERVICES 50,350.00
ENGINEERING SERVICES 53,469.64
LAND PURCHASE CONTRACTUAL 37,188.00
FACILITIES/PROJECT MAINTENANCE SERVICES 8,555.00
OPERATIONS SERVICES 0.00,
LAND MANGEMENT SERVICES 158,485,87
SURVEYING SERVICES 7,945.00
MISCELANEQUS EXPENSES 0.00
ECONOMIC/MARKETING SOURCES 380,00
PROPERTY & STRUCTURE COSTS 33,100.82
MOVING ALLCCATION 0.00
TAXES 6,521.35
PROPERTY & STRUCTURES INSURANCE 329.00
UTILITY RELOCATION SERVICES 68,899.45
LAND CAPITAL IMPROVEMENT 0.00
STRUCTURAL CAPITAL IMPROVEMENTS 345,00
BANK CHARGES MERCANTILE 38,25
LCRBDC MONEY MARKET PAYBACK 26,178.50
TOTAL DISBURSEMENTS 640,342.36
C - SEPTEMBER 30, 200
CHECKING ACCOUNT
LAND ACQUISITION 73,850.61
GENERAL FUND 57,784.67
TAX FUND
INVESTMENT.
FIRST NATIONAL BANK 700,000.00 4/26/2003
(BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK 258,000,00 10125/2002
(MISC INTEREST/RENTAL INVESTMENT
Byt - N - 5
BANK ONE, 191,528.09 MONEY MARKET
(LEL MONED) . { ; .
BANK ONE 141,005.08 MONEY MARKET
(MARINA SAND MONEY)
+ BANK. ONE , 17,750.72 MONEY MARKET
{STATE DRAW MONIES)
BANKONE * 292,409.55 MONEY MARKET
(GARY PARKS & REC MONIES) ' .
TOTAL INVESTMENTS 1,600,693.44
ESCROW ACCOUNT INTEREST AVAILABLE ” :844.43
1,733,173.15



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT, OCTOBER 2002 :

6 MONTH UNALLOCATED

~

2002 AILOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,600.00 400.00 0.00 0.00 0.00 0.00 3,750.00 4,150.00 11,850.00
5811 LEGAL EXPENSES 8,500.00 1,102.33 670.33 1,522.33 337.33 1,318.33 1,295.83 6,246.48 2,253.52
5812 NIRPC SERVICES 125,000.00 9,166.68 9,877.00 9,953.97  11,083.65 10,038.82 10,175.62 60,295.74 64,704.26
5821 TRAVEL/MILEAGE 14,000.00 153.20 0.00 0.00 205.56 15.96 355.88 73060 13,269.40
5822 PRINTING/ADVERTISING 5,000.00 0.00 56.67 465.62 0.00 0.00 0.00 522.29 4,477.71
5823 BONDS/INSURANCE 7,500.00 0.00 77.00 0.00 5,993.75 0.00 0.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 356.03 391.21 554.13 365.78 159.44 30423 2,130.82 4,869.13
5825 MEETING EXPENSES 8,000.00 98.57 0.00 0.00 59.08 15.26 832.29 1,005.20 6,994.80
5838 LEGAL SERVICES 125,000.00 7,875.89 6,320.57 6,146.94 8,282.77 5,205.87 4,287.43 38,119.47 86,880.53
5840 PROFESSIONAL SERVICES 500,000.00 24,865.61 39,996.25 31,588.45  28,835.44 35,610.73 46,326.16  207,222.64 292,777.36
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 2,275.00 0.00 4,800.00 5,133.74 14,071.35 0.00 26,280.09 - 3,143,907.91
5881 PROPERTY/STRUCTURE INS. 28,000.00 0.00 0.00 0.00  24,210.50 1,968.00 0.00 26,178.50 1,821.50
5882 UTILITY RELOCATION EXP. 200,000.00 0.00 0.00 0.00  62,507.00 0.00 760.54 63,267.54 136,732.46
5883 PROJECT LAND CAP. IMPROV. 247,600.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 247,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 345.00 0.00 0.00 162.75 0.00 0.00 507.75 24,492.25
4,486,188.00 46,638.31 57,389.03 55,031.44 147,177.35 68,403.76  68,087.98  442,727.87 4,043,460.13

12 MONTH UNALLOCATED

2002 ALLOCATED BUDGETED
BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 160.00 0.00 600.00 0.00 4,850.00 11,150.00
5811 LEGAL EXPENSES 8,500.00 697.33 526.33 283.33 364.33 8,117.80 382.20
5812 NIRPC SERVICES 125,000.00 9,887.63 10,157.58 10,570.11  10,394.34 101,305.90 23,694.10
5821 TRAVEL/MILEAGE 14,000.00 131.04 616.52 2,143.42 31.36 3,652.94 10,347.06
5822 PRINTING/ADVERTISING 5,000.00 69.51 17.07 0.00 0.00 608.87 4,391.13
5823 BONDS/INSURANCE 7,500.00 0.00 0.00 0.00 0.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 0.00 616.31 0.00 661.99 3,409.12 3,550.88
5825 MEETING EXPENSES 8,000.00 27.25 976.16 74.06 84.25 2,166.92 5,833.08
5838 LEGAL SERVICES 125,000.00 3,841.60 6,029.30 5,733.80 6,928.50 60,652.67 64,347.33
5840 PROFESSIONAL SERVICES 500,000.00 32,430.19 33,716.95 65,506.75  39,845.96 378,722.49 121,277.51
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 11,186.20 0.00 0.00 1,854.76 39,321.05 3,130,866.95
5881 PROPERTY/STRUCTURE INS. 28,000.00 0.00 0.00 0.00 0.00 26,178.50 1,821.50
5882 UTILITY RELOCATION EXP. 200,000.00 2,233.70 0.00 0.00 0.00 65,501.24 134,498.76
5883 PROJECT LAND CAP. IMPROV, 247,000.00 0.00 0.00 0.00 0.00 0.00 247,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 0.00 507.75 24,492.25
4,486,188.00 60,604.45 52,656.22 84,911.47  60,165.99 701,066.00 3,785,122.00







CLAIMS PAYABLE FOR OCTOBER 2002

ACCT . VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5811 CASALE WOODWARD BULS, LLP 283,33 RETAINER FEE BILLED FOR MONTH OF OCTOBER

5811 CASALE WOODWARD BULS, LLP 81.00 ADDITIONAL SERVICES FOR PERIOD ENDED 10/27/02

5812 NIRPC 10,106.16 SERVICES PERFORMED SEPTEMBER 2002

5812 FRED PRYOR SEMINARS 125,00 SEMINAR ATTENDED BY SANDRA MORDUS 10/7/02

5812 FED EX 13.43 OVERNIGHT MAIL TO APPRAISER

5812 FED EX ‘—- 12.88 OVERNIGHT MAIL TO APPRAISER

5812 KARA COMPANIES INC 137.37 SPOKED WHEEL ROLATAPE FOR COMMISSION USE

5821 SANDY MORDUS 31,36 MILEAGE 10/7/02-10/23/02

6824 VERIZON 113,90 BILLING PERIOD 9/16/02-10/16/02 { TOTAL BILL 226,99,
KRBC PORTION 113.90)

5824 VERIZON 113,88 BILLING PERIOD 10/16/02-11/16/02 (TOTAL BILL 226.95,
KRBC PORTION 113.07)

5824 ATET ' 25011 FOR PERIOD ENDED 9/12/02 (TOTAL BILL 271.78,
KRBC PORTION 21.65) ’

5824  AT&T 184.10 FOR PERIOD ENDED 10/11/02 (TOTAL BILL 188.47 KRBC 4.37)

5825 SAND RIDGE BANK 84.25 EXPENSES INCURRED 10/22/02 AT EXPECTED MEETING WITH
REPRESENTATIVE EARL HARRIS

5838 LOUIS CASALE 6,928.50 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 10/27/02

56841 PROFESSIONAL APPRAISAL SERVIGE INC 2,500.00 APPRAISAL FEE FOR DG-308

&841 JANET O'TOOLE & ASSOCIATES 4,475.00 APPRAISAL FEE FOR DC-216F

6842 R. W. ARMSTRONG 2,429.00 PROFESSIONAL SERVICES FOR PERIOD ENDED 10/18/2002

6843 TICOR TITLE INSURANCE COMPANY 30000 TITLE WORK PREFORMED FOR DNR 20

5843 TICOR TITLE INSURANCE COMPANY 885,00 TITLE WORK PREFORMED FOR DNR 21

§843 TICOR TITLE INSURANCE COMPANY 300,00 TITLE WORK PREFORMED FOR DNR 30

5843 TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DNR 31

5843 TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DNR 32

5843 TICOR TITLE INSURANCE COMPANY 300,00 TITLE WORK PREFORMED FOR DNR 3¢

5843 TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DC-565

5843 TICOR TITLE INSURANCE COMPANY 75.00 TITLE WORK PREFORMED FOR DC-742

5843 TICOR TITLE INSURANCE COMPANY 75.00 TITLE WORK PREFORMED FOR DC-754

5843 TICOR TITLE INSURANCE COMPANY 385.00 TITLE WORK PREFORMED FOR M-4

5843 TICOR TITLE INSURANCE COMPANY 386,00 TITLE WORK PREFORMED FOR M-§

6843 TICOR TITLE INSURANCE COMPANY 386.00 TITLE WORK PREFORMED FORM-6 -

5843 TICOR TITLE INSURANCE COMPANY 385.00 TITLE WORK PREFORMED FOR M-8

6843 TICOR TITLE INSURANCE COMPANY 86.00 TITLE WORK PREFORMED FOR DC-1034

65843 INDIANA TITLE NETWORK COMPANY 1,000.00 TITLE WORK PREFORMED FCR DNR 10

65843 INDIANA TITLE NETWORK COMPANY 337.43 TITLE WORK PREFORMED FOR DC-483

65843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FOR DC-1038

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FOR DC-1038

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FCR DC-1040

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FOR DC-171

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FOR DNR 24

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FOR DNR 26

5343 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FOR DNR 27

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FOR DNR 29

5843 INDIANA TITLE NETWORK COMPANY 495.00 TITLE WORK PREFQRMED FOR DC-1011C

5843 CHICAGO TITLE INSURANCE COMPANY 485,00 TITLE WORK PREFORMED FOR M-9

5843 CHICAGO TITLE INSURANCE COMPANY 385.00 TITLE WORK PREFORMED FOR M-14

5843 CHICAGO TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR M-10

5843 CHICAGO TITLE INSURANCE COMPANY- 485.00 “TITLE WORK PREFORMED FOR M-13

5844 JAMES E. POKRAJAC 4,618.25 ENGINEERING SERVICES 9/16/02-9/27/02

5844 JAMES E. PCKRAJAC 139.16 SEPTEMBER MILEAGE

6844 JAMES E. POKRAJAC 2,639.60' ENGINEERING SERVICES 10/7/02-10/15/02

5844 JUDITH VAMOS 3,384.50 LAND ACQUISITION SERVICES $/16/02-9/30/02

0844 JUDITH VAMOS 30.24 SEPTEMBER MILEAGE

5844 JUDITH VAMOS 3,449,25 LAND ACQUISITION SERVICES 10/1/02-10/15/02

9844 G. LORRAINE KRAY 766.50 CREDITING TECHNICIAN/LAND AGQUISITION ASST 9/17/02-8/30/02

5844 G. LORRAINE KRAY 921.63 CREDITING TECHNICIAN/LAND ACQUISITION ASST 10/1/02-10/10/02

5844 SANDY MORDUS 355.25 CREDITING TECHNICIAN SERVICES 9/16/02-9/30/02

5844 SANDY MORDUS 208.25 CREDITING TECHNICIAN SERVICES 10/2/02-10/1502

5847 DLZ 1,015.00 PROFESSIONAL SERVICES FOR DNR 21

5847 DLZ 1,927.50 PROFESSIONAL SERVICES FOR PHASE IV-1N

5861 §TH AVENUE METHODIST CHURCH 1,500.00 EASEMENT ACQUISITION FOR DC-715

5883 LAKE COUNTY TREASURER 354.76 TO KEEP DC-752 OFF TAX SALE & RECEIVE FINAL TITLE

TOTAL 60,1656.99

&



RECREATION REPORT
For meeting on Thursday, November 7, 2002

(Information in this report is from August 28, 2002 — October 30, 2002)

GENERAL STATEMENT

A. At this point in time, the existing construction contracts in the East Reach are almost all
completed. The only remaining area of construction is the Betterment Levee — Phase II.

B. Currently, the joint recreation venture with the Army Corps is completed; 90% of the
completed East Reach levees have stoned trails completed; the remainder of East Reach trails
are currently being coordinated and should be included in an upcoming recreation contract. It
is anticipated that the next recreation contract may be in 2003-2004, and that the construction
and real estate costs for this work would be delayed until that contract is ready to let.

1. A supplemental contract will be included as part of the Stage III remediation project
which will be released for bids in August of 2002, that will include the paving of all
stoned ramps. (Construction start projected in the Spring of 2003.)

RECREATION — PHASE 1
(This contract included recreational facilities for Lake Etta, Gleason Park, Stage III (trails) and
the OxBow area in Hammond.)
A. OXBOW (Hammond)
1. October 28™, 1998 was the date that this facility was turned over to the City of
Hammond.
B. GLEASON PARK (Gary Parks & Recreation)
1. October 28™, 1998 was the date this facility was turned over to the Gary Parks &
Recreation Department.
C. LAKE ETTA (Lake County Parks)
1. October 27", 1998 was the date that this facility was turned over to the Lake County
Parks Department.
D. CHASE STREET TRAIL (City of Gary)
1. October 27™, 1998 was the date that this facility was turned over to the City of Gary.

EAST REACH RECREATION
A. Recreation trail re-alignments will be required in the East Reach due to conflicting land use
plans with the City of Gary, LU. Northwest, or other regulatory groups. (Refer to general
statement. )
1. Broadway to Harrison Crossing — Stage II-3B: (currently on hold until the next
recreation contract.)

e Additional land will be required to temporarily extend a recreation trail along both the
sidewalks East and West of Broadway to allow recreation trail continuation. (Refer to
Recreation Report.)

--Upon completion of L.U. Northwest modifications on, and adjacent to, Broadway,
we will install a permanent trail crossing South of the river and along the line of flood
protection, as originally proposed by the COE (ongoing)




2. Harrison to Grant Street Crossing: (currently on hold until the next recreation

contract.)

e In the COE letter dated February 7" 2002, they indicated, under the “remaining East
Reach recreation features” response, that these remaining features will be
incorporated into the next recreation contract.

We submitted a request to Attorney Casale on August 3" 2002, along with a letter from

the EJ&E RR to proceed with an agreement to allow us to install an at grade recreation

trail crossing East of Cline Avenue.

e We received a letter from the EJ&E on September 1*, 1999, allowing us to proceed,
along with their requirements. (To Lou at September 10™, 2001 utility coordination
meeting.)

e The scope of this work will be done as part of the Recreation Phase 2 project instead
of Stage VI-2

WEST REACH RECREATION

A. Cline Avenue Crossing:

1.

We had recreation coordination meetings with Highland and Griffith to determine trail re-

locations which allow us to cross at Cline Avenue at Highway Avenue.

e A field meeting was held with Griffith on June 27"‘, 2001, to walk and review
potential recreational trail adjustments East of Cline.

e A meeting was held with Highland on July 5" 2001, to review the recreation trail
location West of Cline Avenue. A follow-up meeting was held with the Cline Avenue
Baptist Church on July 16™, 2001, to review the possibility of getting an easement
across their property adjacent to Cline Avenue.

2. A letter was sent to the COE on July 23", 2001, along with sketches showing the

proposals and suggesting a meeting to review and discuss these locations.

e The COE indicated to LCRBDC on July 17", 2002 (in a conference call with RANI
ENGINEERING) that this will be part of the Recreation Phase 2 project.

e A letter was sent to the COE and RANI ENGINEERING on August 22" 2002,
indicating the proposed ramp location from our upcoming levee segment that would
allow the Town of Highland the opportunity to tie in their existing trail system with
ours. We need real estate requirements and engineering modifications. (ongoing)

B. Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail

System: (Part of Stage V — Phase 2 construction.)

1.

The COE modified the engineering and real estate drawings and submitted them to us at
the Real Estate meeting on July 19™, 2001. It is still the intent to have this recreation trail
on the land side. (Refer to Land Acquisition & Engineering Reports.)

North Township — Wicker Park recreational trail alignment 1s being evaluated.

e A letter was sent to North Township on August 23" 2002, requesting a letter of
confirmation that we could tie into their existing trail rather than extending our trail
between Wicker Park and Woodmar.

e We received a response from North Township on September 30™, 2002,
indicating that they see no reason why we couldn’t incorporate our trail with
theirs, but they would still need to review our proposal.



C. A letter was sent to the Lake County Highway Dept. on December 28", 2000, requesting
permission, and comments, to cantilever a walkway on the East side of the Kennedy Avenue
bridge to allow our trail to be contiguous.

1. It was approved at our February 1%, 2001, Board meeting to contract with R.W.
Armstrong to do a feasibility study for the pedestrian walkway and get an agreement at a
cost not to exceed $7,000.

e R.W. Armstrong submitted a cost to coordinate and design this walkway in the
amount of $26,000. The Board deferred doing this work until a later date due to
financial constraints. (See Stage VI-1 Engineering Report.)

2. We coordinated this with the COE through emails and on July 3, 2002, the COE agreed
that this design will be addressed in their next fiscal year.

D. Stage VIII Trails:

1. Currently on hold as part of the Stage VIII construction due to lack of funding.

2. We received a letter from NICTD on October 15", 2001 (dated October 9") indicating
problems with the location of our trail on their R/W under 1-80/94
o They feel it is a safety concern and suggested we re-route our trail along their R/W to

173™ Street.

e LCRBDC is currently contacting NICTD to do a review with the Corps, and SEH
(Corps engineer) to discuss their request.

3. A meeting was held with NICTD on March 11" 2002, to review recreation trail re-
alignment, review hydraulic information, and discuss other local and COE concerns.

e [t appears we may be doing our construction in this area before the railroad would be
proceeding. It is our intent to use our current design and when they proceed, we can
work together accordingly.




NORTH TOWNSHIP TRUSTEE
G. GREGORY CVITKOVICH

September 30, 2002

LAKE COUNTY
INDIANA

(MAIN OFFICE}
5947 Hohman Ave.
Hammond, IN
46320 Mr. James Pokrajac
Land Management/Engineering
Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 463682

(219) 932-2530
Fax (219) 937-4412

2105 Broadway
East Chicago, IN
46312

(219) 398-2435
Fax (219) 397-2190

Dear Jim,

. In response to your letter dated August 23, 2002, based on the information available
to me, I see no reason why the trail project could not be incorporated into your
upcoming construction project.

With regards to changing the proposed trail route, I am also concerned with
pedestrian safety, but before I commit to diverting the trail from its current proposed
location to a new location, I would like to review the new proposal. Also it is
necessary to be reassured that we have addressed public safety as well as any
drainage, maintenance and security issues.

X P}eqse’ :'feélif_r—pg to cOn_’;aé‘t ‘my office to schedule a meeting where we may review and
discuss the recommended changes. My office telephone number is(219).932-2530,

Sincergly,

@ﬁ T——""‘—-ai‘

Greg Cvitkovich
North Township Trustee

® ETHE as0-L ) f



s i@ Calumet River Bosin Deveiopment Commission

WORK STUDY SESSION
7 NOVEMBER 2002

LAND ACQUISITION / LAND MANAGEMENT
ARLENE COLVIN, CHAIRPERSON

LAND ACQUISITION:

1.) Theére are no increased offers. There are no condemnations.

2.) Update on Hobart Marsh Mitigation:
A Technical Review meeting for land acquisition was held Thursday
(today) 7 November to review and define some land acquisitions issues
concerning the Hobart Marsh Area. Attendees from the Corps, DNR, and
Trust for Public Lands (TPL) made procedural decisions that will affect
future Hobart Marsh acquisitions.

The second appraisal on the Kim property will be completed by Wednesday
13 November 2002. The Corps Reviewer will then review it immediately
and the offer to Dr. Kim will be sent as soon as the appraisal is approved.

v’”r}
,J"

3.) FYI - Charles Agnew Park Phase II: e =
Attached is a picture of the sign supplied by Playworld Systems for the
Charles Agnew Park. The sign will match colors of the park equipment. '

LAND MANAGEMENT:

1.) Disposal of Surplus Property:
Berkheimers — The property disposal process has begun. The attorney's
office will mail information about the property to the required (35) state
agencies. If there are no responses during the 30 day response period, we
can then bid the property for sale. The appraisal for 6.45 acres is $16,000.

2.) Operation and Maintenance:
The Commission needs to review and establish Operation and Maintenance
methods/procedures for the upcoming Corps turnover of the East Reach to
LCRBDC. The Commission needs to decide:
a.) if a new committee needs to be formed,
b.) or if a committee of the whole would be preferred,
c.) orif O.& M. should be included as part of an existing committee.

A meeting needs to be scheduled to review the costs, tasks, and funding.

A brief presentation will be made in the Work Study Session prior to the
tonight's Commission meeting.

-
e
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Little Calumet River Basin Development Cormmission

WORK STUDY SESSION
ENGINEERING COMMITTEE

November 7, 2002
Bob Huffman, Committee Chairman

. Frank Halcarz parcel west of Burr Street north of the Norfolk Southern RR

Our survey was completed on October 2 delineating the north permanent easement
line for our levee.

Jim Pokrajac’s letter of September 27 indicated that he would not be allowed to plant,
fence, or stone and develop anything south of this line.

Dan’s letter indicated the levee is there, and he is protected from flood water from the
Little Calumet River, but until Burr Street Phase 2 construction is completed, Gary
cannot be taken out of the floodplain.

. Upcoming inspections of completed levee segments

The COE indicated three inspections will be coming up within the next three months.
They are (1) Stage II Phase 4 (Broadway to Martin Luther King Drive north of the
Little Calumet River), (2) Stage Il Phase 3B (Harrison Street to Georgia Street south
of the Little Calumet River), and (3) Stage IV Phase 1South (Cline Avenue to Burr
Street south of the Norfolk Southern RR)

The COE is in the process of preparing to turn over these segments and the
Development Commission needs to proceed with O&M

. Gary Sanitary District outstanding issues

We received a response from the COE regarding the Gary Sanitary District issues on
November 6

Development Commission staff will review this response and comment prior to
scheduling a meeting with the Gary Sanitary District.

. Meeting was held with INDOT on October 7 to review drainage issues along Indianapolis
Blvd. near the Little Calumet River

The COE and the town of Highland have submitted necessary hydrology data to

INDOT for their review.

INDOT will take this data and provide a preliminary design and a cost estimate as to
what the incremental cost differences will be to install this station.

These cost figures will then be submitted to both North Township and the town of
Highland to present to their respective boards to determine if they want to participate
in this pump station upgrade.




5. Pre-construction meeting was held for the in-project mitigation on October 31
e The contractor is Renewable Resources from Georgia
e The contractor will be required to submit plans to the COE for quality assurance,
quality control, safety, and obtain all necessary permits for construction.
e They are anticipating a construction start early in 2003.



NOV-06-2002 WED 12:52 PM FROM: FAX: PAGE 2

DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGD, IL 80808-7206

REPLY 'I'O
A'I'I'EN'I'IOH OF

November 6, 2002

Dan. Gardner ,

Little Calumet River Basin
Development Commission

6100 Southpnrtl Road

Portage, Indlana 46368

Dear Dam: -
Tha.nk you fo:o our letter dated October 3, 2002 regarding the Gary Sanitary District (GSD)
remaining 1ssuq As you know that these issues have been going on for a long time. We would
like to work w1th you to resolve them. Below you will find my responses to the seven
outstanding 1as'res that we have with the GSD,

Telemetry Reqlest

After the June é 2002 meeting we revisited this issue. We evaluated all the materials you
provide us and lwe reviewed the COE regulations that govemn this request. Our conclusion was
that we are in: concordance with the letter that I wrote to your office in August 1999 regarding
this issue, Tmsﬂﬁtem is not a project-funded item. As we have stated before the installing of this
system is a local sponsor responsibility, This is consistent with what we informed the west reach
commilnities when the same concern came up.

Permitted Outfalls and their impact from this project

This item is pregressmg slower than I would have liked. Sue Davis, Chief of I—Iydrolo gy and

Hydraulics, is. qurrently coordma'ang this with Earth Tech, the consultant that ran the SW]M
Model for GSD

Ironwood Storrp water pumplng statlon

Access is obtamablc to the pump station. During flood event access to the pump station will be
reached from the top of the levee. During normal condition, non-flood condition, access to the
pump station can be reached from the road next to the pump station on the other side of the
railroad. Ther!e jwas a suggestion of'a mock drill to access the pump station from the levee. To
date I have not ‘bccn contacted to participate in that drill

In regard to tha flood levels for the area around the pump station, we included these flood levels
in my letter to ;’our office dated February 7, 2002. The flood protection for this area has been
evaluated wheén we completed the East Reach Remediation Post Authorization Report (PAC) in
May 1997. A11| decisions regarding flood protectlon in that area were looked at in this PAC,

1
H
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W

§
GSD requests documentation to confirm that contractors practiced soil and erosion control
measures duri“ g construction.

A meeting needs to be set up with the Calumet Area Office to go over these questions. I would
suggest that Jmll Pokrajac and I set up a meeting with GSD and Tom Deja, from the Calumet
Area office, ta go over that request.

i
Flood Pmtactlbh O&M Manual

The Chicago D}stnct is working on this item, We are working on completmg by December 2002.
Once this is corr:plete we will submit to yon to distribute to the community

GSD concerns rogardmg drainage at the 27" and Chase Street Pump Station

The Chicago DLstnct is evalnating this concem. I do believe that our preliminary assessment
revealed that thlS area ‘warrant a reey(%luahon 2'

M
Inregard to the additional item that was&/brought p in your letter, I would like to suggest that Mr.
Jim Meyer, thilaftorney for the GSD, provide any information he has that requires the project to
obta@%%z&%w If this permit were necessary for the project, the Chicago district
would have obtalned the permit. We have done a1l the necessary coordination needed for this
project with alhregulatory agencies. We have obtained all the necessary approval for this project-

f from all theseidgencies. This permit that is mentioned above is not necessary from the Corps of
Engineers.

I hope my responses did address your concerns. I know that responses to some of these concerns
are still being: vorked on. I will work hard to get everything rasolve before years end, so that we
can focus our‘energy on getting contracts ready for the west reach construction confracts, If you
have any additional question please call me at 312-353-6400 ext. 1809.

" Project Manager




LAND ACQUISITION REPORT
For meeting on Thursday, November 7, 2002
(Information in this report is from September 27, 2002 — October 30, 2002)

#

STATUS (Stage I1I) — Chase to Grant:
1. Final acquisitions for flowage easements east of Chase and north of the river are on hold due
to our ongoing funding crisis.

STATUS (Stage IIT) - REMEDIATION
Pumping west of Grant Street
1. Status of Right-of-Entry:
e ROE was signed by the LCRBDC on April 4™, 2002.
e Contract awarded — construction to start Spring, 2003.

STATUS (Stage IV — Phase 1 South) EJ&E RR to Burr St — South Levee:
1. WIND permanent easement needs to be signed.
e We received a letter from the WIND attorney on September 11™ 2002, requesting
proposed easement language for them to review.
e An updated appraisal will be completed to make a new offer to WIND.

STATUS (Stage V — Phase 2) — Indianapolis to Kennedy — North Levee:

1. The tentative schedule for this project as of October, 2002 is for advertisement in December
2005, construction start in spring 2006, and completion in the fall of 2007.

2. Wicker Park appraisal is currently under COE review. Additional appraisal and a tree survey
may be needed.

STATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):
1. Construction is currently projected to start in the summer of 2006 due to lack of State funds.

STATUS (Stage VI-Phase 1) — Cline to Kennedy — North of the river, and Kennedy to

Liable — South of the River:

1. Appraisals for Highland town, park, and Public Works parcels were sent to reviewer on J uly
31, 2002 and are being reviewed by the COE.

e Corps reviewer has requested revisions on the appraisals. Appraiser will submit revisions
ASAP.

2. We received an appraisal for the Burger King property west of Cline Avenue in the amount
of $90,000. This was sent to the COE chief appraiser to review on August /)

e We presented this preliminarily to the COE on July 26" for design re-considerations that
could save considerable money on project costs. (Awaiting COE review)

3. Kennedy Industrial Park appraisal is being reviewed by the Corps. The reviewer will be
here the first week in November to visit the subject site and discuss revisions with the
appraiser.

4. Tt was agreed at the October 29" 2002 Corps Real Estate meeting that LCRBDC will
pay for temporary fencing around swimming pools during construction of Stage VI-1.
It will be creditable. Temporary fencing will allow landowners to be in compliance with
state safety requirements for pools.







STATUS (Stage VI-Phase 2) — Liable to Cline — South of the river:

1. We had a meeting with the COE on July 17", 2002, to review coordination, design, and real
estate for Stage VI-2. In a phone conversation on August 27, 2002, COE indicated they are
modifying their contract with RANI Engineering and will probably have drawings complete
by mid-September.

e Corps Real Estate has not approved the Rani Engineering drawings and are
requiring revisions. No new date has been set to get drawings to LCRBDC.
Acquisition deadline of October 1%, 2003, may not be met due to continued delays.
Appraisals can’t be assigned until drawings are available. (See Real Estate meeting
results.)

STATUS (Stage VII) — Northcote to Columbia:

1. Acquisition in this area will be in sequence, working westward from Cline Avenue (by stage
and phase) due to hydrology considerations.

2. COE Real Estate Dept. is proposing that we deviate from Federal policy and acquire bike
trail easements on the levee instead of fee purchases. A sample easement was sent on August
13" 2002. Attorney and COE are in discussion. (ongoing)

STATUS (Stage VIII — Columbia to State Line (Both Sides of River)

1. The Corps has put Stage VIII on hold. At the October 29™ 2002 Real Estate meeting,
LCRBDC was informed that the contract with SEH has been terminated. Stage VIII is
a few years in the future and engineering would have to be re-done. (See Real Estate
meeting results.)

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North N.S. RR, then
East (North of RR R/2) ¥ between Burr and Clark, back over the RR, then South approx.
1,400 feet:

1. Acquisition deadline is currently on hold. Existing offers will be paid, however, no new
offers will be sent. Burr Betterment levee is not creditable.

2. A letter was sent to the COE on September 25™ 2002, along with legal descriptions for the
(2) NSRR easements requesting confirmation that these are current and have not been
modified. (ongoing)

o If they are current, we can proceed with preliminary work on all NSRR permanent
easement wording without charging this betterment levee expense.

3. Gary is preparing an ordinance for the use of casino dollars for 2003. LCRBDC will
write a letter by November 7", 2002, recommending $2.3 million be used for
construction and possible 8A contracts for the Burr St. Betterment levee Phase 2. The
letter will mention that completion of the Betterment levee would initiate discussions
with FEMA to bring Gary out of the floodplain. (See Real Estate meeting results)

EAST REACH REMEDIATION AREA — (NORTH OF 1-80/94, MLK TO I-65):
1. Clean-up acquisition continues for those offers already sent. No new offers will be sent due to
funding problems.

IN-PROJECT MITIGATION:
1. Bids were opened on September 17", 2002: Implementation and maintenance. Construction
will probably start in the Spring of 2003. (Refer to Engineering Report for breakdown.)

2



HOBART MARSH MITIGATION:
1. The Corps reviewer has asked for a new appraisal submission after a mistake in the l’
legal drawings was discovered. Appraiser and reviewer are working together to
complete the review by November 7%, 2002.
2. A meeting will be held on November 7" 2002, to discuss acquisition of Hobart Marsh
properties with the DNR, Corps and LCRBDC. LCRBDC acquisition and engineering
are working from a sketchy map and work limits for legal drawings must be more
clearly defined. The location of hydric soils must be outlined to acquire the correct
sections of properties. Several more discrepancies, similar to the Kim problem, have
been discovered.
3. Trust for Public Lands has inquired if Phase I environmental study was conducted on
Hobart Marsh properties. Corps has completed a vegetation survey only and will
perform the Phase I after options to purchase are acquired.



LCRBDC MEMO

TO: Dr. Mark Reshkin, Commissioner, LCRBDC ,

FROM: Judy Vamos, Land Acquisition, LCRBDC

DATE: 22 October 2002

SUBJ: Update on the first Hobart Marsh Acquisition - Kim Property

As you requested on 10/21/02 this Memo will update you on the Kim property acquisition in
the Hobart Marsh Area. I've not listed the phone calls, faxes, e-mails, and overnight mails that:
communicated problems/solutions. Those are saved in M-1, the Kim file.

7/30/02 - LCRBDC completed legal drawing for the Kim property based on a map (not real estate
drawings) supplied by the Corps and a Hobart Marsh environmentalist. Appraisal was assigned with a
contract that it would be finished by 8/21/02 .

8/22-02 ~ Appraiser submitted the Kim appraisal. LCRBDC reviewed and mailed the appraisal to
the Corps Pittsburgh Appraisal Reviewer.

8/23/02 - LCRBDC requested that DNR send us their offer-to-purchase forms to make the Kim offer.
Received e-mailed forms a week later.

8/28/02 ~ Corps Reviewer requested appraiser make Kim appraisal revisions.
9/20/02 - LCRBDC received appraiser's revisions, forwarded appraisal to Corps Reviewer.

9/28/02 - Reviewer issued verbal approval for the appraisal, however, an offer can’t be made until a
written approval is received from Corps (federal rule), LCRBDC waited for approval.

10/7/02 - LCRBDC met with attorney, anyway, to review the DNR offer forms in anticipation of sending
out the Kim offer. A discrepancy in the legal drawing was discovered. Chicago Corps Real Estate
approved an "amended legal supplement to the appraisal.” Pittsburgh reviewer, however, suggested a
new "before-and-after narrative appraisal” according to Federal Land Acquisition and Uniform Standards
of Professional Appraisal Practice Rules (USPAP) rules.

Week of 10/7 to 10/11/02 - Correspondence/phone calls traveled between LCRBDC and Pittsburgh
reviewer to discuss and agree on the new legal and appraisal.

10/13/02 - Corps Reviewer then requested the new appraisal, a "before-and-after narrative” instead of
"an amended legal supplement.”

10/15/02 - LCRBDC contacted the appraiser who cleared her work schedule to do new appraisal.
10/18/02 (Friday) - Reviewer approved new legal.
10/21/02 (Monday) - Appraiser agreed to complete new appraisal. LCRBDC will help as much as

possible to have apprasial completed. LCRBDC, the Corps Reviewer, and the appraiser understand the
urgency of a completed/approved appraisal on the Kim property.

Please contact me if you have questions. Thank you.
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Frank O'Banngn, Governor
R ‘ John Gross, Director
Indiana Department of Natural Resources '

16 October 2002 )}‘ W
Howard Hee Han Kim. et.al.
34 Ramsgate Drive Nﬂ

Palos Park, IL 60464
Dear Dr. Kim:
RE: Acquisition of Acreage fronting Liverpool Road

Thank you for speaking with me on 9 October 2002 about the Indiana Department of
Natural Resources making an offer for your property fronting Liverpool Road in
Hobart, Indiana. You asked me to mail the offer first so you could discuss it with
your co-owners. A meeting would be scheduled later. I stated that the offer would be
coming in a week or so.

My letter today is to apologize and explain there is a slight delay in sending the offer.
The appraiser will revisit the appraisal and call you for further information on the
property. The appraiser is:

Janet O'Toole of Janet O'Toole & Associates
1027 Hull Terrace Suite 100

Evanston, IL 60202

1-847-424-9200

Ms o' Toole will be contactmg you shortly.

If you have any questions about my letter, please call me at 219-763-0696. I thank
you for your patience.

Sincerely,

% E/WV’
Judith (Judy) Vamos
Land Acquisition

02 An Equal Gpportunity Employar
Printed on Recycled Faper
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MEMO
TO: Dan Gardner, Executive Director, LCRBDC ‘ A
; s’
FROM: Judy Vamos, Land Acquisition Qﬁ’/ m
DATE: 11 October 2002
SUBJ: Hobart Marsh - DC M-1 Kim Property

My Memo today will inform you that there is an additional problem with the first appraisal in the
Hobart Area DC M-1, the Dr. Kim property.

The appraiser has been asked by the Corps Reviewer to make additional revisions. I have
assurances from both the reviewer and appraiser that this new development will be treated with
the utmost urgency, however, instead of the offer being mailed the week of 10-14-02, I anticipate

. the offer to be mailed the week of 10-21-02.

I spoke with Dr. Kim on 10/9/02 -and introduced the idea of a personal meeting with the

_ interested parties of the DNR and LCRBDC to present the offer. He responded that he would
- prefer we mail the offer first. He will then share it with his attorney and co-owners and call me

to set up a meeting date. I informed him the offer would come in a week or so and:

- we are not interested in purchasing the house and barn, only acreage,
- the offer may be low in his initial estimation but it is for 63 acres of vacant land only.

I apologize to ybu and the Commission for the extended time needed to approve the final

appraisal and thank you for your patience in dealing with this step in the land accession.
procedure. . : )

Please contact me if you have questions.
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Sandy Mordus

From: "Spokane, Chrystal L LRC" <Chrystal.L.Spokane@lrc02.usace.army.mil>

To: "Judy Vamos (E-malil)" <jvamos@nirpc.org>

Cc: "Samara, Imad LRC" <Imad.Samara@lrc02.usace.army.mil>; "Moore, Gregory LRC"

<Gregory.Moore@lrc02.usace.army.mil>; "Valk, Donald R LRC"
<Donald.R.Valk@Irc02.usace.army.mil>; "LCRBDC {E-mall)" <littlecal@nirpc.org>
Sent: Thursday, October 03, 2002 11:15 AM
Attach: Clear Day Bkgrd.JPG
Subject: RE:

Hi Judy -

Thank you for your e-mnall. The Corps performed a vegetation survey for the properties identified in the Hobart
spreadsheet dated 11 Dec 2000. After the LCRBDC acquires options to purchase, we will perform the Phase
One Environmental Survey.

imad will be out at your office today if you have any further questions.

Take care,

Chrystal Spokane

Chicago District, Real Estate Acquisition Branch
Army Corps of Engineers

111 North Canal Street, Suite 600

Chicago IL 60606-7206
Phone; 312-353-6400 ext 5010

-----Original Message----- TY\
From:

Sent: None
Subject:

27 September 2002

Dear Chrystal,

| had an interesting question this morning from Mike McCurdy, Project Manager of Trust for Public Land.
We met this morning to discuss acquisition precedures for the Hobart Marsh area .

Has the Corps completed or plan to complete a Phase | Environmental Study on Hobart Marsh
properties? We haven't. Mike sajd his board would ask about this and require one.

/!
Let me know. Thanks! f‘t (‘ \b#
Ay \q
, [U

i

JV i ‘é

Judith (Judy) Vamos M v,
Land Acquisition Agent i ] ol
Little Calumet River Flood Control and Recreation Project (‘9’ %«/
Phone: 219-763-0696 vy

Fax: 219-762-1763 W

e-mail. jvamos@nirpc.org

§£ 10/9/2002



LAND MANAGEMENT REPORT
For meeting on Thursday, November 7, 2002

(Information in this report is from September 27 — October 30, 2002

A. NON-PROJECT LAND MANAGEMENT
Board voted approval at 9/5/02 meeting for completion of Phase II of Charles Agnew
Handicapped Park, Playworld Systems representative has contacted River Forest
Elementary School to coordinate installation this fall. Representative will supply
samples of directional and safety signs for review.

B. Gleason Park-Driving Range
1. Construction started on April 15"™ 2002, for the area East of the parking lot and North of

30™ Ave. (Grading and seeding are currently completed.)

e Grading and seeding have started for the practice holes West of the driving
range and East of Harrison.

2. We have started to receive invoices from the Gary Parks & Recreation Dept.
C. Lease Agreements
1. VILLAGE SHOPPING CENTER

LCRBDC received title work for the Village Shopping Center on September 18, 2002.

Review ongoing.

e R.W. Armstrong sent a memo on August 15", 2002, indicating that the new, proposed
24” line did not include flow from the Village, and that the 96” sewer on the East side
of Grant Street would need a determination from the city.

2. CHASE STREET FARM STAND

An appraisal has been completed to determine the full value of this property in the

amount of $170,000.

e A fair market value for monthly rent was not determined, but if we would compare
our agreements with Chicago towers (Stan Stann @ 35" & Chase), it would increase
the existing rent approximately 4400/mo — new rent @ $2000/mo.

e This is based upon an increase every (5) years based upon Metro Chicago Consumer
Price Index.

e A letter was sent to the Witvoets (lessees) on October 21*, 2002, indicating the /
increase in rent effective January 1*, 2003, and that a revised lease agreement
with an escalation clause will be sent to them prior to January 1%,

D. Disposition of Property
1. Commission members voted at the July 9", 2002 meeting to sell the 3120 Gerry St.
property for its appraised value of $36,000. First offer was agreed to go to current

tenants, Mike and Melinda Adams. A letter was sent on July 22", 2002.

o Tenants are having second thoughts about purchasing the property for $36,000. They
are considering a lower counter-offer or purchasing a different home. Decisions will
come shortly.




2. A letter was sent to Berkheimer’s (Dale Cobble) on July 24™ 2002, informing him that

we are now able to sell surplus property and asking him if he is still interested in
purchasing additional property adjacent to their existing facilities so that they would be
able to expand their business.

e LCRBDC (attorney) to comply with state regulations for disposition of property
e Itis the intent of the LCRBDC to advertise the sale of the 6.45 acres in fee.

e We anticipate advertising no later than mid-December.

PROJECT RELATED LAND MANAGEMENT

A. O&M (Project manual review/accepting completed segments)

1

It is anticipated to start accepting levee segments (after inspections are completed and

found acceptable) as early as November 2002.

e The COE requested a list of all the “as built” drawings and reproducibles they
have sent us to date. List was sent by LCRBDC on October 16", 2002.

The LCRBDC agreed that we would initially inspect and accept the projects on an

individual basis to relieve the contractor of his obligations. However, we will require a

procedure to mutually sign off with the COE to accept O&M responsibility. (COE is

currently working on this procedure.)

e A letter was sent to the COE on October 3", 2002, reminding them of the
importance of getting these issues resolved as well as to address a new question
of whether an EPA discharge permit may be necessary for the project.

e LCRBDC sent follow-up e-mail on October 23“’, 2002, to assure we would have
something for our November 7, 2002 commissioners meeting. COE responded
saying they are working on it. (Refer to item #1)

LCRBDC is currently working on O&M responsibility tables to establish each task and

who will do each item.

e A spreadsheet for Gary has been completed that shows all tasks, frequency of tasks,
and locations. Costs and quantities for (5) completed segments have been completed
for the East Reach.

B. Emergency Management/River Monitoring

1.

LCRBDC has reviewed COE mapping which shows locations of road closings,
sandbagging, and emergency response locations. A plan to coordinate each community
flood event response has been obtained by the LCRBDC and submitted to the COE to be
incorporated into the final O&M submittal.

An e-mail was sent to the COE on October 16", 2002, requesting they investigate

information on elevations for sandbagging requirements at the Clark St. bridge.

o It was brought to our attention by the Lake County Highway Dept. that this
bridge will be re-habbed. Scheduled Fall, 2003, advertising & Spring, 2004,
construction. They may be able to raise the deck to eliminate sandbagging
during a flood.

C. Portions of West Reach pump stations in Hammond and Highland have been turned over to
their respective communities. Representatives of the Hammond and Highland Sanitary

Districts have inspected these facilities with the COE and contractor and signed off as owner.

1. The Inter-Local Agreement with the town of Highland has been signed, and recorded, for

the 81st Street & North 5™ Avenue Pump Stations.

GuS

-7



2. A memo was sent to Lou Casale on September 9, 2002 requesting a similar agreement be
put in place with the Hammond Sanitary District for the S.E. Hessville Pump Station.
(ongoing)

D. The late fall mowing of levees to be done by C&H Mowing.

e A second mowing was completed on October 25™ 2002. The regular levees did not

need to be mowed. However, all levees from MLK to Chast St. were mowed to the

toe on both the riverside and landward side to eliminate further growth of small
trees.

General Items
1. A letter was sent to the COE on April 8", 2002, regarding the use of a controlled burn for
completed levee segments along with information from IDEM. We feel a controlled burn
is the best method of enhancing the growth of our native grasses and landscaping. (Still
awaiting a response as of November 7™, 2002.)
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Little Calumet River Basin Development Commission

L

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail; littlecal@nirpc.org

WILLIAM TANKE, Chalrman

Porter County Commissioners’ ‘
Appo!ntmenty : October 21, 2002

ROBERT HUFFMAN, Vica Chalrman

Govemor's Appointment

CURTIS VOSTI, Treasurer Mr. Bert and Wayne Witvoet

Govemor's Appointment villa ge F arri Stand

JOHN MROGZKOWSK:, Secrstery 1 West Sibley ,

Governor's Appoinitment South Holland, Indiana 60473

GEORGE CARLSON '

Mayor of Hammond's Dear Bert and Wayne:

Appointment

;:tfﬁi ggr;\;m ' At a recent Commission meeting, a discussion was held regarding the
Appointment current monthly rentdl for all of the Commission’s properties. The Chase
crevE DAVIS Street Farm Stand has been dt $1,700 per month since June 18, 1997. The
Dapt, of Natural Resources’ Board of Commissioners made a mp'tioni to increase the current monthly rate
Appeintment to $2,000 per month, effective Janhary 1, 2008. This increase is based upon
EMERSON DELANEY the Metro Chicago Consumer Price Index. We will be sending you a revised
Governor's Appoiniment lease agreement prior to, Jantary that will reflect this increase. The
ROBERT MARSZALEK agreement will also include an escalation clause which will automatically
Govermar's Appointment increase the rate on a yearly basis.

OR. MARK RESHKIN L _
Governor's Appolntment If you have any questions regarding the lease or this letter, please call

m ‘
MARION WILLIAMS e at the above number.

Lake County Commissioners
Appaintment Sincer ely
¥y

»
DAN GARDNER é‘

Execufive Director
LOUIS CASALE : i
Louts ¢ Jambs E. Pokrajac, Agent
Land Management/Engineering

Cec: Dan Gardner, Ex.Dir., LCRBDC
Arlene Colvin, LCRBDC member
Lou Casale, LCRBDC Attorney-at-Law



Little Calumet River Basin Development Commission

* WILLIAM TANKE, Chairman

Forter Counly Commissioners’

Appointren

" ROBERT HUFFMAN, Vice Chalmman

Govamor's Appointment

. CURT!S VOSTI, Treasurer
Govemor's Appointment

JOHN MROCZKOWSK], Secrotary

Govemor's Appointment

GEORGE CARLSON
Mayor of Hammond's
Appolntment

ARLENE COLVIN
Mayor of Gary's
Appofntment

STEVE DAVIS
Dept. of Natural Resources’
Appointment

EMERSON DELANEY
Governor's Appointment

1w ROBERT MARSZALEK
_._f;t‘r,?ovemar‘s Appaintment

DR. MARK RESHKIN
Govemor's Appointment

MARION WILLIAMS
Lake County Commissioners'
Appolntment

et et et

DAN GARDNER
Exectilive Director

LCUIS CASALE
Attomnay i

6100 Southport Road
Portage, Indiana 46368

October 16, 2002

Mr. Imad Samara

U. S. Army Corps of Engineers
111 North Canal Street
Chicago, [llinois 60606-7206

Dear Imad:

Recently, I was requested by Ed Kawatka to provide him information on
what as-built drawings we have received, to date, from the Army Corps of
Engineers. I have enclosed a copy of all the prints that you have sent us since
the beginning of this project. I itemized our file inventory as follows: Full
size reproducibles, half size reproducibles, full size prints, and half size prints
for each stage and phase already completed or projected for the future.

As per our previous conversations regarding turnover, I have indicated, if
possible, that we would like one (1) full size set of reproducibles, one (1) half
size set of reproducibles, and three (8) sets each of full size prints and half
size prints. This request may vary depending upon the request of the
communities. )

If you have any questions regarding this information, please contact me. -

Sincerely,
2, x

Jaxags E. Pokrajac;»¥gent-

| Land Management/Engineering

/sjim ~ :

encl.

cc:  Tom Deja, w/encl.
Ed Kawatka, w/encl.

(219) 763-0696 Fax (219) 762-1653
E-mail: tittlecal@nirpc.org
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Little Calumet River Basin Development Commission

WILLIAM TANKE, Chairman

Porler Counly Commissioners'

Appolinptment

ROBERT HUFFMAN, Vica Chalrman

Govermor's Appolntmant

CURTIS VOSTI, Treasurer
Goverrior's Appointment

JOHN MROCZKGWSHKI, Secrstary

Govarnor's Appointment

GEORGE CARLSON
Mayor of Hammond's .
Appointment

" ARLENE COLVIN
© Mayor of Gary's
Appolntment

STEVE DAVIS
Dopt. of Natural Resowces
Appointment )

EMERSON DELANEY i
Governor's Appointment

ROBERT MARSZALEK
Govemor's Appoiniment

‘DR, MARK RESHKIN
 Gevemor's Appainfment

MARION WILLIAMS

Lake Counly Commissioners'

Appointment

O

DAN GARDNER
Executiva Direcior

~ LOUIS CASALE .
Atlormey

6100 Southport Road
Portage, Indiana 46368

October 3, 2002

Mr. Imad Samara

U.S. Army Corps of Engineers
111 N. Canal Street
Chicago, Illinois 60606-7206

Dear Tmad:

It has been brought to our attention by the city of Gary and the Gary
Sanitary District (GSD) that the remaining seven (7) issues with the GSD
have not yet been resolved. It is critical that these items be discussed and
agreed upon prior to the Development Commission accepting responsibility
for upcoming operation and maintenance of various completed east reach -
segmerits or project features. It is our intent that upon concurrence with the
GSD that we will pursue Gary’s participation for the 4 completed east reach
pump stations as well as the sluice gates.

I have enclosed copies of the 7 outstanding issues that we have currently
listed on the Business Process Tracking Plan along with the minutes of our -
June 6% coordination meeting with the GSD and Ray Coughenour. I hope
that the minutes from this meeting can provide some help in having you
work with us and the GSD to resolve these issues.

In-addition to the above 7 concerns, Jim Meyer, the attorney for the GSD,
has indicated that an EPA. discharge permit may be necessary. I would like a
definitive response as to whether or not such a permit is necessary from the
Army corps of Engineers. In the event such a permit is necessary, he has
requested that the Corps move forward and obtain the permit before the city
of Gary accepts, the finished product. He stated that a recent EPA Appeals
Board decision cited as (NPDES Appeal Nos. 00-14 and 01-09, issued
February 20, 2002) has heightened his concern regarding the necessity of an
EPA permit. If a permit is not necessary, or can be waived, he requests the
opinion and/or waiver in writing.

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org



Mr. Imad Samara
October 3, 2002
Page 2

We are aware that the Army Corps is in the process of requesting the Development
Commission to start accepting responsibility for these segments in the east reach. As you are
aware, we do not have funds available to do this work. All of our monies from the Indiana
General Assembly, at this point in time, are being used for acquisition, construction, utility.
relocations, and other costs associated only with ongoing or upcoming flood control segments.
Once again, it is critical that we can start our coordination with appropriate representatives
from Gary and the GSD in a timely manner whereby we will be able to assure that responsible
party will be able to assume some of these responsibilities.

Sincerely,
O
Dan Gardder
Executive Director
/sjm
encl.
ce:  Jim Meyer -
Roy Deda
Linda Somn
Sue Davis
Lou Casale

Jim Flora
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Sandy Mordus
From: "Samara, Imad LRC" <imad.Samara@Irc02.usace.army.mil>
To: "Sandy Mordus™ <smordus@nirpc.org>

Sent: Wednesday, October 23, 2002 4:43 PM
Subject: Little Calumet River, Several Local Sponsor concerns

Jim, thank you for you email, I'm going to try to response to the concerns raised in the email:

1. As we discussed on the phone last Friday I'm working on getting you a response before your November
commissioner meeting to address the remaining GSD Issues.

In regard to the letter and the new issue that was raised in that letter regarding IDEM requiring a new permit. If
Gary Sanity District is being ask to submit a new discharge permit as a result of the Little Calumet River Project,
then they should furnish the COE that request in writing from IDEM. We have done the coordination required for
the project and no such requirement has came up. ! just want to point out that the COE are not the permit holder
and the owner (which in this case GSD) is the permit holder. If the permit is being impacted by the project we are
welling to coordinate the technical information necessary for IDEM's request in regard to the project impact (just
like we coordinate the IDNR permit that the LCRBDC requests) . | have to say that again our coordination with
IDEM and IDNR did not require any new permits,

2. The only change to the original scope was the elimination of the earth work and the elimination of the 5 year
maintenance and operation. The maintenance and operation will be done under a separate contract. You should
have been able to see the plans and specification by downloading them from the internet. | did let Sandy know
which web site had them. 1 did give a copy of the plans and specification to the area office for you. Please contact
Curtis Lee and find out if he has your copy.

3. | do appreciate you hard work on coordinating the uility on Stage VI. | have not talked to Rani Eng. regarding
final submittal. | know that Chrystal is reviewing the RE final submittal.  will let you know about that when | get

back to the office
Imad Samara
Project Manager
---—-Qriginal Message-—--
From:-GandyMerdus-maiosmerdus@nireorst _ JAMES E. okRaiAC

Sent: Wednesday, October 2.3, 2002 2:07 PM
To: Samara, Imad LRC
Subject: Sandy here

The following are several items that I would like to either bring to your attention or to get an answer from you:

1, On October 3, 2002 we requested that you address the final 7 issues, and a question regarding an EPA

G%D discharge permit, from the Gary Sanitary District, and to date we have not been given the status. It has been

brought up to us again by the city of Gary as well as the Sanitary District questioning when you are going to be

:SS\ES able to respond to these items. Once again, we cannot proceed with any type of O&M plan until we can involve the

city of Gary and the GSD. They will not meet with us or discuss any O&M until these issues are resolved. In

addition, it would show good faith on the part of the city of Gary to help participate in costs incurred due to this

project. It would be a good tool for us to show local participation when we meet with the State Budget Committee.

Reet—

| ™ md' 2, QUESTION: Could you please clarify for me if there has been a change in the scope of work for the in-
R
Mrtieamd

é 10/24/2002
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project mitigation; if there are any changes regarding the cost estimates, and if revisions have been done to the

mm&ﬁ“"“ original scope of work? I have not seen the final construction plans to date, nor have I seen any information
('(',Ol'i)'t) regarding the bids or bid process for the first bid release nor for the second.

[s. UPDATE: I have contacted both NIPSCO and the town of Highland regarding utility relocations for
-‘ Stage VI-1 and VI-2. Highland has indicated they should have all the information to us no later than the end of this
month. NIPSCO has indicated they should have the information to us no later than November 8. Upon receipt of the
-?_ information from Highland and NIPSCO, I will do a review and determine if any additional information will be
l
68

L

E’ I.m needed and if so, I will coordinate that with Jan Plachta.

 Both Highland and NIPSCO are supplying utility information for Stage VI Phase 2 and to date,
although we have not received final engineering drawings. When do you anticipate we will
receive these and do you anticipate any changes that would affect utility relocations in that area?

I realize you are in the process of a training session, but these issues are critical, and
ongoing, and need to be addressed immediately. Please respond to these in order that we may
proceed with our coordination with Gary as well as with the communities for utility
relocations.

7 10/24/2002
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Sandy Mordus

Fromi: “Davis, Susanne J LRC" <Susanne.J.Davis@Irc02.usace.army.mil>
To: mSandy Mordus™ <smordus@nirpc.org>
Cc: *Bucaro, David F LRC" <David.F.Bucaro@lrc02.usace.army.mit>
Sent: Friday, October 18, 2002 11:12 AM
Subject: RE:Notes from Jim Pokrajac

Sandy

Please let Jim know that ['ve passed on this e-mail fo Rick and Bob. Also, just a friendly reminder, 1 need to get
those contacts for the soil and water folks and NRCS from Dan G. We are working on a sfudy for Burns.

Thanks much,

Sue Davis

----- Original Message-----

From: Sandy Mordus [mailto:smordus@nirpc.org]
Sent: Wednesday, October 16, 2002 5:33 PM
To: Davis, Susanne J LRC

Cc: Samara, Imad LRC

Subject: Notes from Jim Pokrajac

Sue:

1. A friendly reminder, will you please contact Duane Alverson with the Lake County Highway Dept. at
219/769-4247 to discuss their removal of our staff gauge at the northwest corner of the Hohman Avenue
bridge. It appears you may have to facilitate this with Bob Behrns to provide Duane the necessary
information for re-installation of this gauge. .

2. As per our conversation of October 18, would you please check whatever information you have
available for sandbagging at the Clark Street bridge. It has recently heen brought to my attention that the
lake County Highway Dept. is going to do a rehabilitation of the existing bridge that will only include the
rebuilding of the structural deck support and all associated deck work. If it would be possible for them to
raise the elevation of the bridge to avoid sandbagging during a flood event, it may help us to provide that
information to them. Duane Alverson indicated to me that preliminary engineering has just started and that
they anticipate advertising in the fall of 2003 with a construction start in the spring of 2004. if you have any
questions regarding this request, please contact me.

Jim Pokrajac

gf 10/18/2002






