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MEETING NOTICE

THERE WILL BE A MEETING OF THE
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
AT 6:00 P.M. THURSDAY, APRIL 4, 2002
AT THE COMMISSION OFFICE

6100 SOUTHPORT ROAD
PORTAGE, IN
WORK STUDY SESSION - 5:00 P.M. % M
. P

AGENDA ,;J*ﬁ-‘ = s
Call to Order by Chairman William Tanke » j ]U,,\
Pledge of Allegiance '
Recognition of Visitors and Guests
Approval of Minutes of March 7, 2002 = f/

Chairman’s Report

Press Release from last Commission meeting -
¢ Update on committees’ restructuring é

Executive Director’s Report
e Update on Non-Federal credit issues ™~
» Project Mitigation Status 7
> Property offer procedure
e Surveyor’s determination of 75° drainage easement — meeting follow-up
e COE letter to Commission re: Burr Street levee impasse og_ /O

Old Business
e  O&M issues regarding Colfax-Calhoun drainage ditch



8.

10.

11.

12.

Standing Committees

A,

o

Land Acquisition/Management Committee - Arlene Colvin, Istesi#h Chairperson
» Appraisals, offers, acquisitions, recommended actions

COE Real Estate meeting held on March 20th

R/E request for In-project mitigation and Stage Il remediation

Bid opening on farmland between Chase & Grant — 2:00 p.m. April 4®
Received as-built drawings for Betterment levee Phase 1 & Stage IV-IN
Other issues

Project Engineering Committee — Bob Huffman, Integgm Chairman
Engineering/Recreation coordination meeting w/NICTD held 3/11
Received letter on 3/15 on Hartsdale Pond pumping construction start
Pre-bid meeting for In-Project Mitigation held 3/18

ROE to INDOT for Georgia Street soil borings issued on 3/21

Utility coordination meeting scheduled for 4/15

GSD coordination meeting scheduled for 5/2

COE summary of contractual costs overruns

Other Issues

Legislative Committee — John Mroczkowski, Interim Chairman

e  Report on State legislative session

¢ Build Indiana Fund cuts — LCRBDC $2.5 million; next steps / /— / 7
e  Other Issues

Recreational Development Committee — Emerson Delaney, Interim Chairman
e No recreational work scheduled until Recreation Phase 2 is released
e (ther Issues

Marina Development Committee — Bill Tanke, Interim Chairman

¢ Status of marina build out

s Letter written by attorney to pursue refinancing marina revenue bond - / Z
e QOther issues

Finance/Policy Committee — Curt Vosti, Chairman J/ G2 &
¢ Financial status report 2 /

e Approval of claims for April 2002

e State Board of Accounts audit for years 1997-98-99-00 exit interview held 3/20

e  Other issues

New Committees
¢ Environmental (Mark Reshkin); Policy (George Carlson); Public Relations (Bob
Marszalek)

Other Issues

New Business

Statements to the Board from the Floor

Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, MARCH 7, 2002
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:10 p.m. Six (6) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: : Visitors:

George Carlson Bill Petrites — Highland resident

Curt Vosti Liz McCloskey — U.S. Fish & Wildlife
Mark Reshkin Don Ewoldt — Lake Erie Land
William Tanke Imad Samara - ACOE

Steve Davis Sandy O’Brien - Hobart

Bob Huffman Jim Flora - R.W. ARMSTRONG CO.

Mark Lopez — Congressman Visclosky’s office
Deb Lawrence - IDNR
Glenn & Pat Stotts — Black Oak residents
Staff:
Dan Gardner
Sandy Mordus
Jim Pokrajac
Judy Vamos
Lorraine Kray
Lou Casale

Commissioner Bob Huffman made a motion to approve the minutes of February 7, 2002; motion
seconded by Steve Davis; motion passed unanimously.

Chairman’s Report — Chairman Tanke distributed sheets outlining committees and their members. The
first person listed under each committee is the interim chairman. He asked that the committees meet and
select their own chairman. Commissioner George Carlson made a motion to approve the committee
structure as presented; motion seconded by Curt Vosti; motion passed unanimously.

Chairman Tanke referred to the Press Release contained in the agenda packet that was sent to the media
from the last meeting.

Executive Director’s Report - Executive Director Dan Gardner stated that credits documentation is
ongoing. In regard to highway/bridge credit, Mr. Gardner stated he has received a letter from the Federal
Highway Administration that approves granting credit of the funds that were spent by INDOT in our
project area and should be eligible to receive credit on behalf of the Commission. After forwarding that
letter to the COE office, we were informed that the COE office did not agree with FHWA on this
crediting issue. The COE sent a letter to the Federal Highway Administration stating that they did not
agree with the crediting ruling because the FHWA did not satisfy the requirement of having it stated in
statutory authority that authorizes Federal funds to be used as part of the Commission non-federal share.
Mr. Gardner will still pursue this matter.
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Mr. Gardner referred to the letter in the packet that was sent to Denarie Kane from the city of Hobart
regarding any plans that the city may have planned for the Hobart Marsh area. He is meeting with Ms.
Kane and Mayor Buzinec of Hobart,

Mr. Gardner then shared the draft letter to Surveyor George Van Til requesting that he would do a survey
to locate the 75° drainage easement. The letter will be sent out the following day.

DG - referred to Brian Poland letter. Have hear nothing yet.

Old Business — Commissioner Vosti stated that he accompanied Jim Pokrajac to view the area where the
drainage ditch lies between Colfax and Calhoun and saw firsthand what the problem is. Staff wrote a
letter to the COE giving them the situation and asking for direction. Mr. Vosti asked Imad Samara if this
situation could be resolved by the next meeting. Mr. Pokrajac went on to say that reseeding had been done
and once nice weather gets here, you will be able to see if the planting was successful. As it stands now,
there is a lot of standing water in the ditch, the slopes are eroding into the ditch, the area is very wet and
the residents cannot get to the other side to complete the mowing of their property. The ditch will be
cleaned this spring and then we will be able to see how the area looks and how the water is flowing. The
idea of planting native grasses on this strip of land was discussed. One of the problems is that we do not
own the strip and even if we maintained it, we would need an agreement to that effect from the residents.
At any rate, Imad stated he would try to have a solution by the next meeting.

Mr. Gardner referred to the letter to the Hammond Planning Dept. in which we’ve asked them to
officially include the Little Calumet River project in their master plan

Land_Acquisition/Management Committee — In Committee Chairperson Arlene Colvin’s absence,
Commissioner Curt Vosti gave the committee report. He made a motion to approve an increased offer on
DC 752 ($680 for an easement to be increased to $1700 for a fee take); motion seconded by Steve Davis;
motion passed unanimously.

Mr. Vosti stated that land owned by the Commission at 35® & Chase (about 145 acres) would be going
out for bids to farm next week. The Bult brothers have been farming this area for the past 4 years.
Regarding the right-of-entry for the in-project mitigation lands, there is a discrepancy on the ROE maps
versus the original mitigation plan. Staff has been working with the COE office to resolve. Imad brought
revised maps tonight and Jim Pokrajac stated they appear to be correct but he will review them closer to
make sure.

Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report. He
reported that an Engineering committee meeting was held on February 15™ The main topics were the
GSD issues, V.E. cost savings items and outstanding issues.

Mr. Huffman stated that a meeting would be scheduled very soon with GSD/WREP/Greeley & Hansen
and the COE to resolve the GSD concems.

A utility coordination meeting and a follow-up meeting on V.E. cost savings need to be scheduled. Mr.
Vosti and Mr, Huffman asked to be notified when scheduled.

Mr. Huffman referred to the letter from INDOT indicating they are not intending to install a pump station
in the area of Indpls. Blvd. in Highland. Residents have a concern regarding drainage in that area once the
road widening takes place. INDOT plans to divert the water flow to the 81% St. Pump Station instead of
building a separate pump station. '
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Legislative Committee — Committee Chairman George Carlson spoke on the state dealing with the tax
restructuring situation and the state’s budget deficit. He shared some information with the Commission in
regards to budget figures. Even if the budget crisis is. resolved, he still sees the Commission having
problems in securing future funding. Dan Gardner added that he will try to contact a few of our local
legislators to see if there is anything we can do.

Commissioner Reshkin added that there are a few issues before the legislators in regards to storm water
and drainage issues. He asked Mr. Gardner to verify that this Commission does not have a role to play in
regards to stormwater management.

Recreational Development Committee — Committee Chairman Curt Vosti referred to a letter from the
COE dated February 7° indicating that the remaining east reach recreation features will be incorporated
into the next recreation contract.

Marina Committee — Committee Chairman Bill Tanke stated the Commission has received a financial
accounting of monies taken in and disbursed from the Portage Public Marina and staffis trying to setup a
meeting with John Smolnar and Felix Kimbrough for a clarification of these figures.

Chairman Tanke proceeded to present a marina claim payout of $28,643.84 for the April 1, 2002 bond
payment (nonies were received from the city of Portage). Commission Curt Vosti made a motion to pay
the claim; seconded by Mark Reshkin; motion passed unanimously.

Commissioner Vosti inquired about the interest rate of the bond loan. Attorney Casale was directed to
look into refinancing the bond payment to a lower finance rate.

Finance/Policy Committee — Treasurer Curt Vosti gave the Finance report. Mr. Vosti made a motion to
approve the March claims; motion seconded by Steve Davis; motion passed unanimously.

Mr. Vosti reported that the State Board of Accounts is in the process of auditing our financial records for
the years 1997 through 2000. The Chairman and Treasurer will be notified when an auditing exit
interview is scheduled.

Mr. Vosti stated that the Finance & Policy Committee met on March 5™ and he proceeded to distribute
their recommendations for adoption to the members. The 1% issue was the adoption of a travel policy. Mr.
Vosti made a motion to adopt the Revised Travel Policy as presented; motion seconded by George
Carlson. Commissioner Bob Huffman recommended a change in the wording on #3 under D. Particular
Travel-Related Expenses — to substitute “taxi fees” to “local transportation fees”. Mr. Huffman made that
change in the form of an amendment to the motion; motion seconded by Curt Vosti. Mr. Vosti proceeded
to make the motion approving that amendment; motion seconded by Bob Huffiman; motion passed.
Commissioner Huffman then recommended a change in the wording on #6 under D, Particular Travel-
Related Expenses — to delete the words “business-related phone charges” to simply read “phone charges”. .
He felt that there may be occasion to call home once you have arrived at your destination and did not feel
the situation would be taken advantage of. Mr. Huffman made that change in the form of an amendment,
motion seconded by Curt Vosti. Mr. Vosti proceeded to make the motion approving that amendment;
motion seconded by Bob Huffman; motion passed. Commissioner Huffman inquired whether this policy
covered the question of authorized travel for contractors or legal help. Mr. Vosti answered that if majority
vote at a public meeting authorized such travel, then it would be approved. He added that if the future
Policy Committee wanted to make any changes to any item that was adopted, they can make whatever
changes they want. |
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Mr. Vosti proceeded to make a motion to reaffirm the goals of the officer and committee rotation policy
as adopted by the Commission at its May 1, 1997 public Board meeting; motion seconded by George
Carlson. It was stressed that it is a goal and intent to rotate the officers and committee chairmen but not an
obligation to do so but it attempts to treat all members equal. Motion passed. Mr. Vosti then made a
motion to adopt “The policy of this Commission shall be that the presiding officer, or Chairperson, shall
not appoint the Nominating Committee. Instead, a Nominating Committee is to be chosen by the full
Commission at its November meeting, by secret ballot, Each Commissioner can vote for three candidates
(not more than one vote for any candidate) with the top three vote getters (plurality, not majority) from all
Commissioner votes becoming the Nominating Committee. The Nominating Committee is to meet and,
considering the reaffirmed Goals of Officer and Committee Rotation Policy, report to the full
Commission at the December meeting a slate of candidates, wijh additional nominations available from
the flogr.” Motion seconded by Steve Davis; motion passed.{Mr. Vosti continued to make a motion
stating Kthe policy of this Commission shall be that the presiding officer, or chairperson, is a non-voting
ex-officio member of all committees. Furthermore, salary per diems for committee work be allowed only
for voting members of committees,” Motion seconded by George Carlson. Mr, Hufiman asked 1f this 18
“Just Tor committee meetings or any other type of meeting. Since it was declared that it was for committee
meetings only, it was recommended that “committee work” be substituted with “committee meetings”. It
was further stated that all committee meetings are open to all Board members and they can attend but just
will receive no per diem) The Finance Committee felt this was fair and Finance committee members
Arlene Colvin and John Mroczkowski were both in support. Motion passed with 1 negative vote from
Bob Huffman, Mr. Vosti then made a motion to combine #5 & #6 stating that the committee assignments
will be chosen by the Chairperson from the preferences indicated by individual Commissioners and then
committee members will choose their own committee leader; motion seconded by Mark Reshkin; motion
passed. Mr. Vosti thanked all members for their support.

New Committees: Environmental: Policy; Public_Relations — Chairman Tanke referred to the

committee structure lists. He stated that the first name under each Committee is the interim chairperson.
He asked that all committees meet and select the permanent chairman of each respective committee.

New Business — Curt Vosti stated that the debris and log jam at the NICTD bridge in the river in
Hammond/Munster will be cleaned out. Bids have been received by the city of Hammond and a
contractor has been selected. Since it was declared an emergency, a DNR permit was not needed.

Mr. Gardner stated that a meeting with NICTD in regard to engineering/recreational design concerns in
that area will be held on March 11%,

Commissioner Bob Huffman thanked the Finance Committee for resolving some of these policy issues
that have been around for a long time but never officially addressed before.

Statements to the Board — There were none.

The next meeting was scheduled for Thursday, April 4™ at 6:00 p.m.

/sjm






LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FOR IMMEDIATE RELEASE
Contact: Dan Gardner, Executive Director

Little Calumet River Flood Control and Recreation PrOJect

219-763-0696

!

LITTLE CAL PROJECT NAMES NEW COMMITTEES
Portage, IN - 8 March 2002

The Little Calumet River Basin Development Commission held its monthly meeting on 7
March 2002 and named three new committees starting in 2002: Environme;ltgl, Policy, and
Public Relations.

The new committees andlregular standing committees of Land Acquisition/Management,
Project Engineering, Recreation, I;egislative, Finance, and Marina will meet during this month,
select their own chairman, and report back at next month's meeting.

Robert Huffman, Chairman of the Engineering Committee, reported that nearly 50% of
the constfuction contracts are complete for the Cline Avenue to [-65 area and the need for a
monthly Minority Contractors Committee Report is not necessary at this time. In the future the
Minority Contractors committee will be-covered by the ?roject Engineering Committee.

In other business Commissioner Curt Vosti stated that land owned by the commission
near 35th and Chase Street has been farmed for many years and thé comrﬁission will again
advertise for bids in March. The farmed land covers approximately 120 acres outside the levees.

The LCRBDC meetings are held on the first Thursday of each month. The next meeting
is scheduled for 7 March 2002 with a work study session at 5:00 pm and a public meeting at 6:00

PM.

30-



Committee Preference Selections

Land Acquisition/Management
Arlene Colvin (Interim Chair)
Bob Marszalek

Curt Vosti

Legislative

John Mroczkowski (Interim Chair)

Arlene Colvin
George Carlson
Curt Vosti

Policy

George Carlson (Interim Chair)
Arlene Colvin

Steve Davis

Bob Huffman

John Mroczkowski

Recreation

Emerson Delaney (Interim Chair)
Steve Davis

Bob Huffman

Bob Marszalek

Curt Vosti

Public Relations
Bob Marszalek (Interim Chair)
George Carlson

Year 2002

Project Engineering
Bob Huffman (Interim Chair)
Emerson Delaney

-Mark Reshkin

Marion Williams

Finance

Curt Vosti (Chairman)
Arlene Colvin

John Mroczkowski
George Carlson

Environmental

Mark Reshkin (Interim Chair)
Emerson Delaney

Bob Huffman

Marion Williams

Marina

Bill Tanke (Interim Chair)
Emerson Delaney

Marion Williams

Steve Davis



DEPARTMENT OF THE ARMY

CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, IL 60606-7206

REPLY TO
ATTENTION OF

" March 7, 2002

Planning, Program and
Project Management Division

Mr. Dan Gardner

Little Calumet River Basin =~ , C
Development Commission ' B ¢
6100 Southport Road ' | e
Portage, IN 46368

Pear Mr. Gardner

- On March 4,.2002 I held a meeting with some of the Progect
Review Board (PRB) Members of our District to discuss the State' 8
directive to the Little Calumet River Basin Development
Commission -(LCRBDC) that state funding may only be utilized on
creditable items of work and the  impact. that direction would have
on the project's completion. While we can appreciate the state's
concerns, we believe it is vital that you as local sponsor seek
relief from that direction so that the Burr Street Betterment
Levee Phase II work may proceed as expeditiously as possible. As
you know that the, Corps Of Engineers (COE) and the LCRBDC entered
into an agreement (Local Cooperation Agreement (LCA) Amendment 2,
April 2000) to construct the Burr Street Betterment Levee in
place of the non-structural measures authorized as part of the
project. Failure to initiate work on Phase 2 of the Burr Street
Betterment Levee places completion of the entire project in
jeopardy and places the citizens of Indiana at risk for increased
flood damages and deprives the citizens of Indiana of the
. benefits that would accrue from completion of the Burr Street
Betterment Levee. While we can appreciate the reasons for the
directive, we believe that applicdation in this instance is
detrimental to the citizens of Indiana. FPFurthermore, since the
Phage 1 work was completed prior to this directive, it appears
that attempting to apply the directive to the Phase 2 work is not
only a retroactive application but has vast unintended adverse
impactsg.



Ag you may recall the construction of the Burr Street
Betterment Levee was divided into 2 phases to accommodate real
estate constraints and the LCRBDC's funding stream. The agreed
upon plan was that Phase 2 would be about a year behind Phase 1.
With that plan in place, some items were excluded from Phase 1
but would be completed in Phase 2. One such item is a drainage
ditch located north of the Mansard's Apartments and south of the
NIPSCO's ROW. This ditch has a temporary outlet  in Phase 1 and
the permanent outlet will conmnect to the Burr Street Pump Station
when the work on Phase 2 is completed. At the present time this
ditch has standing water and represents a hazard for the
surrounding communlty This condition must be addressed without
delay.

If we do not proceed to build Burr Street Betterment Levee
Phase 2 the residents of the Burr Street Area will be subjected
to higher levels of flooding. Non-structural measures were to be
‘implemented before we started the East Reach levee construction.
Because of the LCRBDC reguest to build a betterment levee we
proceeded with building levees in the .East- Reach part of the
project concurrently with building the Burr Street Betterment
Levee. Now that we have the East Reach levees Built and the Burr-
Street Betterment levee is half complete,-thé residents of that.
area are faced with two seriocus situationsg.: One, that area will
have no flood control protection, and second that area will face
higher levels of flooding caused by the construction of the
Project's East Reach levees. We need to build the Burr Street
Betterment, Levee Phase 2 as soon as possible to address this
problem.

The State of Indiana Department of Natural Resources (IDNR)
knowing about the increased flooding risk discussed previously
will not grant a permit to proceed with construction on the
Little Calumet River project until the Burr Street Area is
protected. Thies means that all the levee construction on the west
reach, which every one ig eager to start, will not start until
the construction of Phase 2 starts. Accordingly, initiation of
the Phase 2 work is the linchpin to completion of the entire
project.

The delay to the west reach levees construction is of great
importance to the Illinois Department of Natural Resources
(IDNR). As the construction of the west reach levees are delayed
the construction of the control structure at Hard Ditch will be
delayed also. Illinois IDNR is involved in several flood control
projects in Illinois that are lmpacted by the installation of the
Hart Ditch Control Structure. The control structure cannot be
build until all the levees east of the control structure are
built. This means the levees in Stage VI and Stage V will have to
be built before the Control Structure is built. This is a great
concern for the Chicago District since we are involved in these
projects in Illinois and Indiana. We need to continue
maintaining a good relationship with both states.
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As you can see there is a great deal that this project can
lose if the Burr Street Betterment Levee Phase 2 is not built
without delay. We need to help you inform and enlighten the
individuals responsible for the state's directive and move
forward with this work because it is the right thing for the
citizens of Indiana. The two million dollars of local funding
needed to complete the Burr Street Betterment Levee Phase 2 is
very small when compared to the total cost of the Project and
the benefits to be derived from completing this work. The two
million is less than 4% of the total LCRBDC contribution and 1% -
of the total project cest. We need you to arrange a meeting at
the very earliest date possible with the appropriate state”
personal who are empowered to wailve the direction-that state
. funds can only be used for creditable work so that you may make
~funding available for the. Burr Street Betterment Levee Phase 2.
We stand ready to support .you in this effort.

If you have any questlons pleage contact Imad Samara abt 312-
353-6400 ext 1809.

Sincerely Yours -

Ray Coughenour
Deputy for Project Management

/0
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-decision of whether to: srgn or;

veto the b]]l.

‘me. Lt :-__.,
- landing -

everywhere
butGary . --°

“airport -
- _Our opinion:
- Were'state "+ .
-}~ Republicans = -
| | afraidof fac-. -
%t ‘ihganangry, .
. skeptical .-
i-Jaudience in:
. ¢ Northwest : .

Indiana? -
Ed:torial A:I.o .

0 R SAGH |




Dr. Edward LAco reaches for a tool Wednesday whlle wurklng ol the teeth of Frai
cllnlc;. In Valparaiso.‘[he clinic expecggdjo recelva. Bulid lndiana funds, but may,
=
v

BY ?rERRY BURNS -
Times Statehouse Burgau Ohief the short seésion? . :
"Unless such dras msteps..
INDIANAPOLIS Clanmng .are-taken, fiscal analysts |
that the -General Assembly’s "have. wamed the budget.
failure-to ‘agree last week on a could be $1.3 b111:mn in the
deficit-reduction plan was forc- xed by mid-2003. . -7
+  inghishand, Gov. Frank O’Ban- *, - O'Bannén‘also, warned that
non on Wednesday proposed ‘the adm.lmstrauuq isn't done
| /eliminating pearly. $250 fnil- - wieldinig the budget ax, s
lion in: state and Jocal Bl.uld In-- another round of éyits — one in?,
dxana projects, ", - volving edueation w:ll be an--
TIn all, 0*Bannon umrelled a nounced nextweek. - 5.0
balanced budget initiative con- . Those cuts, iz said dunng a
. talmng ‘more than’ $331 mil]ion - news conference in his State-
cin spend.mg cuts, whichinclud: house office, likely will target
'ed doing-away th $40million summer;; . school, : full-day
in technology funding for ele: kmdergarten, glfted and tal-
.mientary,, middle  and ‘High’ -ented programs and: alterna- ..,

UFCAE ’ DEN"ML
BUfLDfNG

. “Schoels'that was P'ﬂrt of Bu.{ld tive education: “House health clln[c, which officlal$ watited to hulld ‘
ot T thim WL still cuteduca—l i facllity Iu Valparalso. -
R R R éﬁ:ﬁéﬁ%m - .
“aiid other mghiey tah,el voluric - don'tsée how We At

1 Yo
; teet fire. ;lepa:ﬂnents. schools .O'Ba"nnon axd, addm :
. -and Jibraies, O'Bannan saxd ~Pm dmﬁg rytliifg

Take'a |ook af alist of profects in the regio‘
that may face budget cutbacks Back P




.

Cuts <=

Conurlued fmm Al

J.are-as protected from Cufsas b
.they can be}? The administra--
‘tion alneady cut $il‘5 mil-

Liom in éducation fu!tdmg in:
the wake of the fiscal trisis and
also plans to delay Ju.ne’s regu-
lar tuition payment meaning

. many schools will Have to bor:..

. yow money to make: ends meet.

... For.Northwest Indiana, the "
~,Bu;1d Tidiana ‘cuts unvejled '

“Wednesday coultl ‘mean .an .
.end to'$2:5 million in funding .

“for the Little Calumet River:
Basin Commission, $500,000:-

* for sewer work at Crown Point
schools and -$500,000. ear-’
marked for the Lake Michigan

_Enviropmental Trust Fund. - .

.- Additionally, scores of Jocal
'groups and agencies - inclad- -
~ing the Crown Point Fire'De:.

, partment, thie" Portage-Val-,

. paratso Meals on Wheels pro--

gram' and Highland- High

Schoo] - stand to. lose hun-

_dreds of thousands of dollars.

in Build Indiana money::

. - Hilltop Ne1ghborhood

House in Valparaiso had appli-".

* rations in for Build Indiana’

funds for each year 6f the cur-
rent biennial budget. The.first,
- which had been’ approved; was
to pay for equipment needed
-with thé growth of its existing

clinic, such’as ‘computers;.

chaus and filing cabinets.

~

' money to pay,for‘the Jand for

“its new health clln.tt, to be

. buﬂt behmd the existing facili- -

fy on College Ayeniie and -

. UnionStreet. The fate of-each
. is uncertain.

“We hdd been appmved for

- somié in'the earlier session aud

had'a submission for some in

this session, but we are more

than aware of the economlc

* situation of the state,:so we.
. have not cuuntecl our chmkens )

The second request was for

before they hatched > Hl]ltop
House Executive, Dlrector
Chene Isakson said, :

" “That's not t0'say the funds

aren’t 1mportant,” Isakson .
sa1d “What this means is we,

"will have to do a more inten-
sive local campaign and count
on'the local folks to make 1

the funds we might not receive *
otherwxse We had been Jook-:,

ing forward to saying to Porter
County restdents that.the tax-
€3 were coming back here” |

Thé clinic began its fund-

‘raising ¢ampaign two months ;
ago with a goal of $1.8 mﬂhon,;
Isakson said Hilltop. House is

-grateful - for -the staté’s past
support, but the currert uncer-

" +tainties and confusions about

‘the state’s finances’ make it
hard to do grant apphcauons
because the clinic car’t fill in

budget figures with integrity. *

*.The plan to divert: Build Tn-
dmna funds, however, must

_still be approved by the State.
.Board'for Finance, which in-.’
dudes O'Barinon, a Democrat, .

and-tiwo Republicans, state Au-

ditor Connie Nass d@nd state- .-

Treasurer- Tim' Berry. That
; group will eet April 8.
. The governor also sald he

-plans to unilaterally cat an ad-
dmonal $84.2 million that was®

set aside for state and hlgher
education capital projects.
Those expenditures actually
weré put an hold in Septem-

ber.in anticipation of the law- .
makers craftmg a balanced,_

“budget plan..

So far, in the- t’ace of “the .

budget crisis; the adnumstra-

"tion has identified at’ 1east M~
_$782 million in ‘cost-cutting
" ‘derstands t];lat this-was, gomg
‘to-happen, so it should come :
‘as no surprise;” he added “We -
. 'l'emr Bums cante reaclled

‘measures, which ‘includes a
statewide ‘hiring freeze, slash:
ing $250 riiflion from the Med-

jcald budget and eliminating..
- pipeting, but this doesn’t mean
“they're dead." ‘ .

ratses for state workers.
. The govemor s 1atest effort

- ‘7‘“"1 O u'"'?':'" ot

to f1x the budget is su.te to
sanget: lawmakers wha consid-
S ere the: Bluld Indtana Fund;
'somethmg akinto ,theu per
‘sonalipiggy bank.- - v
. THey use the" money, wh.tch
i generated through gamblmg :
‘revenue, to fund numerous

corunymity projects. - U
“ think Jawmriakers will be
upset. I'm:upset,” said state!

"Rep. Robert Kuzman, D:Crown.

Point, adding that lawmakers

-should congider' returning for a
: spec:al session to try o résolve

the lingering budget problem. .,
" “T'blame it on the Sena;te

Republicans;” he added, “We '
-{(the_ Democratic-led House)

passed a bailout {measure) to’

" solve the budget problem and.’
restructuré taxes, but we-got*

nothing back from Senate Re-

; pubhcans 2.

State Sei. Wﬂham Alexa,‘
D Valparatso, said that while-

“sgme of his co]leagues may be

upset by the governor's acnon,
they shiould Rave seen it com-
ing; especially aftér budget ne-.
geuatmns collapsed )

' “When you're talking about
havmg te cut:this deeply, I.

. think anyone who didn’tsee it
asa probabﬂ;ty was blind,” he
.said. “But in my mind, it's bet-,

ter ta. divért’ Build Indiana
funds than make,even bigger: ey
cuts’in education or Medicaid,

which: would hurt our mgre
. our: concern,” said Denyiis Cos-
‘terison; exetutive difector of .

vulperable’ populauons.
State Rep. Chet’ Dobls,‘

D-Mertillville, agreedThe gov- -
.emorneedstolookfora]lthexe-
sources he can find to keep- edu- b
‘cation cuts to @ minitmum,’.
“I'm’sure anybody hrho S

been around for & whtle un:"

all have- projects- in' the

‘them work,”

In’ fact, O’Bannon satd 1f
lawmakers “work out-some
kind-of budget Fix; puss:bly
during a, specxal sesslon, fun
ing for the' pro;ects
restored:™
. At the same ume,«he’zg:hu
used lawmakers for passmg

- tens of milliens of dollars iri -
' ddditignal spending bills this
‘session’ while failing to-ad:
.dress the state’s conunumg

budget shortfall. .

“The cuts being. pmposed by -
the administration, he insist-.
ed, “are one-time fixes father.
'than Jong-term solutiotis that I
would have rade if.it were up.

.o me: alone, biit 1t 1s not up to

me alone” -

“The leglslature isan equal
dand separate branch of'¢ goverr.
‘ment, and while T.can give the’
legislatire plg.ns and en¢our-
age their action, 5o ‘one has.-
the authority to actually make.
O’Barinon. said,”
“Their action depends on-

" their will, Some have the w:ll

to act and othérs do.not.”

..\ Becauseof the' General As

semblys failure .to; reach a’
hudget ‘compromise,, educa-

“tion " officials ‘admitted’ ‘they,
"are bracing-for, etren more
‘painful cuts. '

" “The technology grant mon-

(cut; Wednesday) was. on
;hnld. anyway, so we didn’t ex- -
peqt to get 11:, but-néxt veek is

the Indiang Associatmn nf

._‘Schooi’Busmess Officials;, -+

“When" the' second shoe
falls?” he sald; “then youw're '
talkmg about'some dollars that
will cut iito the classroom,”.’
and may result-in hundreds ot'
teachem losmg their ]obs :

attlmms@howpubs.eom
of (317) 6379078, "







‘ Proposed project ctlts ,

"Bannon

iy et

proposed cuttlng the follo ‘ng'local Butld Indlana pro;ects ':' L

" wAfrican Arne!lcan

T Achtavers L.ake Co
$10,000 "
-Afr‘lcannmeﬂcan
‘Aehlavers “Youth
Lake Co $50, 000
mAfrican American _
_Unitad, Ine. = ",
.+ Lake Co. $25, UOO
l Chesterton FD = .
_Porter Co. $90, 000 ‘
a City ¢ of Gary-
- Lake-Co, $75, 000

Icltyufl.ake o

. Statlon'- fire truck =

Lake Co.'$75,000 -

| clty ‘of Whltlng,— .

. capital Improvements
~ $80,000

mCiark ngh School
= computer/ :

technoloy - .

. Lake Co, $20,000

. ECrown Polnt

Communlty Art

" Conter - 'Lake Co L

-$10,000 . . i "

mCrown Point FD- -~

-equipment.~ Lake

m Crown Palnt PD -
uipment — Lake
C6:$100,000
. = DyoF thtle Laagu
= capital
improvements
- Co. $5,000
Chic;

‘mIvy Téeh Day Care
take

. Feundatfon—' e
. Commuhlty Healfh
e, Center - Lako C

- Lake co. $50 Q00
mEast Chicago -

SGHools capital

* iMprovement project

il ‘Lake Co, $50, OOO :

'm Griffith - Katle. -
_Marsh Project.— Lake -

Co. $25,000". -

- M Hehion FD - Porter
Co. $100,000:, -
. mHighland Boys-* .

- ‘Biseball - Lake Co.
-$20,000 - ®
-WHighland Little

Leagtie'~ ¢apltal “»
improvements Lake

"+ Co,$5,000:

m Highland Palks 8¢

“ " Recreation™:
i improvemants o
“"baseball fields -

Lake ‘Co, $7Q 000 .
" Hijos DeBorInquen
=~ Lake Co, $7,50D '

iuell Field of -
ths -—“Lak_etco..-

et — Various
fities $100, 000 ..

lHohart T
consewanpy

0. . $25 000, .
“h hyVoI Fire™ *- lHobarlRpad ]
, - Lake Co. ::WIdenIngProject
gHoo .. . -; . $100,000

Ry | Lake Statlon Hre

Truck and- Equnpment
$100,000

s lMerrllleIla Pal’ksw

i Valparalso = Fire'

‘Department $75, 000

~mZlon mmmunl‘ty

" Developmont - East

Chfcago $50.000

a complete list of probosed projects
out, ws]t www.thetlmeson[lne.mm -

m. S

/¥

T

Griffith $2,500 X Projectlandscaging/ . W chker Park’ ‘n Quad Town Salntv

‘+ wlake Co.-.Gary - entrance construction- - Impmvements--, - Village — Lake Co.. |
Civll Rights Hall.of = Merglilville-Lake Co. Lake Co.$10,000..  $50,000 .

ke Fame $100,000 . .$40,000.; . .. * WYMCAof Crown . wlnjon Volunteer

~ - mLake Co. - Griffitn" ‘m Minster Litfle ..~ ‘Polnt~building= . Fite Dept;; Porter Co;. .
Little Leagie $6,000 Leagua = capital - ‘Lake Co. $25, 000 $85,\000 g .
w Lake Co. - ‘improvements — Lako m Branswick - . Washiniton- Twn. '
Hessville' Community . “Co. $5,000 ¢ ' Community conter =" "Volunteer. Fire Dept.
. Center $50,060. ., m Natlonal Clvll. Lake Co. $2,000 ° ,~ Porter Co. $17,500
mlake Co. —-'IU- : Rights Museum —.+, ‘mCedar Lake - Red ", - Alien J.. Wamam.
Northwest ' Lake Co; $100, 000 - Oédars Mliseum . ° Elementary Schqole-
" Technology Program m North Lake Co. . * Rehabilitatlon Lake . ‘Highland $8,500
' $80,000 . ch!ldren's Museum -. Co. $8:L 000 | M aCaldwell - -
_miaks Co.—iUN " . Lake Co. $150,000 m Cedar Lake " Efementary School ~
Satellite Classroom :mNorthwest Famlly,  Enhancement. ‘.-~ Hammond $8,500" -
Projeet $25,000 * Sewlces-classroom. ‘.. Dredging ~ Lake.Co. | lchasterton Flre W
"m Lake Co, - IUNW educatiop * - $100,000 . .. ., Department . :
. Project Portal ; equlp/computels - qcedar Lake Public $25,000 . -
“§25,000% ‘Lake Co. $20,000 - . Acvess Sita—~ . - mChesterton Pollce” .‘
.mlake Co. - iy Tech , mNW Indlana . . ;. .. Opergtlen,Dollars, . * statlon $25,000 '
Health Ediication ,~ “Hispamle.. .. - . Lake Co..$4,500 “m Clark’ mgn Sthopl
Center $25,000 coord!na{lng councll 'mGadar Lake V6l ~ © - Whitihg $8,500~
= | Lake Co.-Lake —cap]tal pmjects <+ Fire Dapt. ~ Rescue_a "+ Clark Middle’
_'Ridge Schools '$5,000 | Truck = Lake GGz, ~ "1 'Schog) — wruting
_ $7.500°, -7 mNW.Indiana . -$85, 000 ) $8,600
" mLake Co. - Lake - Reskdents for CIean " mCrown-Point Fire *- mGary Ah'port
" Ridgé VFED $7,500 "Alr = capital projects Tralnlng Tower~ ©» $50,000
ll.aka Co. - North o —Lake Co $5,000 Lake Co, $80,000.., mGHffith Cady.
" Twp. Pauper . ‘ I Dyer Water. Ma!ns Marsh Dltch

emetery — new & Co. $20, 000 $50,000. "

les — Lake Co. - -and Historical o
HERI00 . . Bullding $40; 000
‘Winfield- Senlor- ~mPortage —ﬂParks
nfer — Lake: Co , Pollce'and e
000 - Firefighters Membr[al
nswick 1 $100,000° 41 . -
% ;gp'mnlty Center— mPorter Sldewalk
BKECo, $10,000:- - 1$25,000-..
gmumet Councll -Roclwllla New .
y'Scouts ~ Lake. .- Hoad Start cehter
#H50,000 .. ", $10,000°
‘ st ar Lake thtle ' Schererviile -
- papltal prgjects agite — Lake Co.- Hoosler Boys Town
* Lake Co. 55,000 00 | T $25,000 7',
munity - mvalparaido - Hllltop
Grans’ Memorial . * Commun!ty'l-!ﬂaltlw !
nster—Lake Co. ~Center $50,000 -
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I have ... todo wharever it takes toaddress the zmmedmte needs of the budget .

Gow. Frank 0"Bannon

‘BUILD INDIANA
- TAKES BRUNT 01

 Trims need approval by aud1tor or treasurer
Br CanoLt Cantson LO.CAL PROJECTS LOSE STATE FUNDING

Post-Tribune staff writer .,

Gov. Frank O'Ba.nnnns' ;
budget ax fell Wednesday on
Iocal  communities * from
Crown' Point to .Chesterton
when the governor
announced $332 million jn
.hew spending cuts.

come from the Bulld Indiana
Fund, a pot

revenue
used in part
by lawmak-
ers for
projects
back In
their dis- }
tricts for . " -
sewers, fire  D'Bannon .
tewcks and ) " - CROWN PDINT HIGH SCHDDL 3500 000 LDSS ) .

veterans memoriavlg.‘ < Bleachers inthe fooibalf stadium’ may be downgraded to absorb cuts to the =

Meanwhile, officials at the sanitary sewer project as part. of the cansmlctlon of the new high schoal.

state’s six public universities
and colleges urged 0'Bagnon
to spare them from future
cuts, In a letter, they asked
- the’ governor to reconvene

DY.LAVALLEY/POSLTRIBUNE

MORE

thiej}eueral Asis,embly - INSI DE
cally, the big losers are
the Little Calumet River Schaols fight
Bagin, Crown Point High for funds
8chool, the Merrillville Con- Six state
servaney District-and the university
gﬁa{;j; Civil Rights Hall of presidents urge
0'Bannon's budget whack- ‘I“;‘nv. O'Bannon
ing still needs final approval I 10 take
from at least one Republican, , Sr advantage of the
' either state Treasurer Tim LITTLE CALUMI:T RWER | j R - momentum
Bezry or Auditer Connie The 5181-nifion profect s half done, byt the loss of funds already
Wass, The thiree officcholders Y brmg e flood conirg} Ridiect to o screechlng haft. establishedr
make up'the State Board of Pago Ad

Finance, which must author- h .
ize such a transfer of gam- POSFTRIBUNE ALE PHCTO
bling revenue te the gener,

fund. OBanbon said he vl SOME BUILD INDIANA FUND PROJECTS AFFECT| ED

ask Nass'and Berry to meet .

with him' April 8 to consider }.(ey projects faclng cuts Projects spared
the transfers, . Praject name " Amount lost  Project name Amount aIIuI:ted
In addition, O’Banncn e e PRI |

slashed money for school
computers, building repairs,
and résearch and deve[op-
ment programs, y

The cufs came on top of 3

'$783 “million  already i R.gms Hall of Fame ' 3275 000 New Chlcagn Fhe. DepL $1oo 000

announced, |
O'Bannen said they were

E@ s ) S Ao
needed to shore up a $1.5 bil-

Cedar Lake F:re Dept. truck $85 000 *
Hon budget deficit. Lawmalk- ﬁ_ 3 ; ‘ }

ers left town last week with- : mm@ Uit

-outaddressing the deficit. . py o complete list of Build Indlana Fund pro}ects affected hy state
Please ses CUTS, Pago 44 budget cuts, turn to Page Ad.

ul



CUTS

Conrinuedfram };age Al -

“I have no choice but to do
whatever it takes to adgress
the immediate needs of the
budget,” O'Bannon said at a
Statehouae nows confetrence.

. Nass and Berry said they
" needed ime to review the list™
of state and local projects that
would be ¢ut, but both struck
conciliatory tones about "Ban-

non's request. . .
“I would anticipate that we

could coine to agreement on |

many of these prejects, if not
raost or all of them, apd be able
to assist 50 that we don't have
to inerease taxes in the state of
Indiana,” Berry said. -

Hard-hit projects

Dan  Gardner, executive
director of the Little Calumet
River Basin Commission, sald
the loss of $2.5 million will
bring the food-control project
to a screeching halt,

“Federal construction can't
happen withouyt ‘the right of
ways and state match in place,”
he said, .

The $181 million project is
half done, Gardner said. It's a -
aystem of earthen levees along
a $-mile stretch of the river
through Gary, Highland, Mun-
ster and Hammond.

Crown Point Community

- School Corp, Superintendent
Steve Sprunger said the loss of
$500,000 for sanitary sewers

_would be absorbed by cutting
other parts of the high school
construction project. Bleach-
ers in the football stadiym, for

example, could be dowbgrad- .

ed, he said.

“This will put stress on the
budget we haven’t counted on,
Thet's very bad news today.”

Lawmakers’ reply

Rep. Chester Dobis, D-Mer-
rillville, sald he’s been expect-
ing O'Bannon to make a budget-
cut announcement and wasn't

surprised by his plan to hit law- *

makers' hometown projects,
“The (MCD) sewer project is
not an emergency. I'm disap=
pointed that we got to this
point, but I'm not surprised
that this happened.” .
‘The longtime lawmaker said .
these cuts don't mean the proj-
ects wiil be forgetten. “I'm
optimistic when we go back to
spocial session sometime

‘et crisls, all of these projocts

. ‘will be restored.” .
The conservancy district is

“ under order by the state’s

i Department of Environmentsl

Management to clean up up the

treatment plant within the next -

year, énco we resolve the budg- -

SCHOOLS FIGHT FOR FUNDS

. O'Bannan, Here is their message.

. Concemed with steep budget cuts, the presidents of six state universities addressed-a ]o‘tﬁt letter ta Cov. Frank

é

not oceur.

Impostant wark done.

two years. With the  atato
money, MCD Executive Direc-
tor Chistine Savarese satd she

ed to relieve homeowners of

'a $9 surcharge on their monthly .

bills to offset the project cost,
That surcharge likely will have
to continue now, she said,

Sen. Samuel Smith Jr., D-
East Chicago, said he’s glad the

cuts are directed ata variety of

statewide projects rather than
just education; “He (0’Bannon)
has to do’what hehae to do,”
Smith sgitt ¥1f,that’s going to
help balance the budget, lot's
balanee the badget.” -,

‘Rep. Ralph Ayres, R-Chéster-
ton, said he hopes ("Bannon's
budget-cutting keeps its dis-
tanee from public safety needs.
He's also curious to see what

An apen Jetterto‘Go\i. Frark O'Bannon

2003, Indiana's public colleges and
Ilion in budget cuts. These are real. They
that Is, we fear we may lose substantially
ese losses without significant injury to our

mage will reverberate in the_ state for years.

. "Statewide, for fiscal years 2001 to
universitiés are realing from $67 mi
have already happened. As
mare. We-cannot sustalr th
Institutions. The effects-of this da

“Mose reductions wil mean buildings will
equipment will not be replaced; and our stu
technology used in today's marketplace.

nology decline, so wil our academic quality.
and unfilled vacancies, all ]ransla'dng into
Our top facuity will be enticed away by other

*While our infrastructure and tech
The budget cuts will-mean lgyofts
fewer professors In the classroom, I
states that are finding ways to Invest in education,

ents and o our state. We are

' ; T stud
This soenarlo would be devastating 10 oo that those additional cuts do

asking you to take ali possible action to ensuie

"t is our hape for attracting busin
our hope for raising the standard of |
hope for reducing crime and Improving health.

f the momentum é!ready established. Let's -

Y dvantage-o ;
"We urgs you 1o take advaniage oL TS T compromise and get the state's most

recanvene the General Assembly,

Ulf we act today, we witl thrive
. may never be realized." :

Lloyd W. BenJamin Ill, Indiana State -

Bryan K. Blanchard, Vincennes

Myles Brand, Indiana. .

‘Blaine Brownell, Ball State

H. Ray Haops, Southern Indiana : e
. Martin C. iscake, Purdue

At

grim as

"happens when O'Banaon's

request is Heard by Treasurer
Berry or Auditor Nass, . -

-“T would hope public safety -

issues would ‘not be part of
those cuts,” ke said.

Campus concerns -

Meanwhile on Wednesday,
the higher education leaders

toid O'Bannon the $67 million ,

in cuts already made from
their programs have left them
reeling. More catp would cause
substantial damage that would
“reverberate in the state for
years,” the letter said. )

The létter warned top facul<
ty members would be enticed
away by other states and build-
ings would not. be repalred.

Students would not have access

hot be repaired; outdated or broken
dents will not have access to the

ess.and its Inherent economic benefits. ItIs
f living and sataries for all Hooslers. It is our

fomorrow, if we delay, the promise of tomorrow

g
"

to technology needed for
today’s marketplace, they said. .
The presidents reminded the,"
governor that education is not’,
part of the state’s revenus,
problem. Rather, they said, it's. .
part of the solution; )
“It (education) is our hope,
for attracting business and its *
inherent economic-benefits, It..
is our hope for raising thé stan-
dard of lving and salaties for -
all Hobsiers. It is our hope for .
reducing crime and improving
health” I

"Reporter Lisa:Shidler con-
tributed to this report. i

Reporter Carole Carison
con be reacked at 648-3085 or
by e-mail at ccarlson@post-

trih.com. .
M b

i
|
i

/1t



VY Tech Day Cﬂre Buildlng

VY Tech Commnunity Heaith Centef $25,000
MY Tech, Gary $100,000
VY Toch Gary Health Eduction Center - R N $75,000
Lake Co, Fairgrounds - . $25,000 —

Wadswipith School, Grifith

Franklin Séhool, Griffith $2,600
Hessvllle Community Cantar E FE ‘. $160,000
IUN technology program ! R $50,000
IUN satellite project ! . $25,000

7 BenrigegSchoDI anﬁﬂl s '

$2,500

Lake Cr., two dielivery wehicles $15,000

Lake Dalecarlia Dam Upgrade . $168,300
Lake Hills Fire Dept. - ?tz}g,gao .

Lake Station F're Dep:.

Mﬁ‘ R
Merrilnz]lle Parks and Hlstoncat District

Millennjomn Project, Merrliville $40,000,
Munster Little League . . $5,000
Munster, capital Improvements - $50,000

Munster ’ $8,500

Frank H Hamrnond Sehool,

North lzke Co. Chlldrens Museum . . . 5150 000
Northwest Family Services $20,000
NW Indiana Hispanic Coordinating Goungl . $5,000
W Indiana Residents for Clean Air R $5,000
PulaskrPark, Hammond LT $50,000

Pelferschool Scherenville, ) $5,000 -
St. John Twp. Veterans Memorial $15,000
Watson Scheol, Scheendlie . S $5,000
LUnion Benefica Mexicana : g; ggo

U S Hispanlc Leadership . '

Hale Sthool, Whiting
Whiting High School
+ Whiting Middle School
“Whiting Public Library
WickerPark Irnnruvernems

ShelbyFire Dept. ’ : : $20,000
Calumat Council Boy Scouts $50,000
Moming Bishop Playhouss .~ $5,000
Campagla Academy $25,000
Purter Cuunly

Upgmdesto Mchol & Portage Ave. Portage
Portags Meals onWheels . 35,000
Washington Twp. Fire Dept. 17,500

Chesterton Palice Dept.
ChesteﬂnnTuwrl Hall expanslan

/7

. East Chicago Fire Dept. Tmprovements
East CHicagy Pellsa-Officer Memorial

. East Chicago GEMS Inc.

O:chard Crive School, Hammnnd

hnooln Schoul, Hammond

STATE PROJECTS AFFECTED BY BUDGET CUTS
Projed;ts on track to receive Build Indiang ﬁmd_s this year:_'
Cltis,

GaerWCA naprtal campalgn
Griffith pofice station renovation
Hobart Conservancy

- Llake Dalecarlia Fire Dept.

PInaTwp Fire Dept. $50,000
Dunefand Chamber of Commerce slgns " $52,000
Valparalso Fire Dept. . $75,000
UnionyTp. Fire Station * $113,000

Pottersidewalks © | - ' f

Pro]ects that expented Build Indlana fun.ds thls year but may get cuts:
_ Lake "County

Cruwrf Polnt Fra Dept. equlpment $50,000
Crown Point Meals on Wheels $15,000
Crown Peint police eguipment $100,000
. Crown Peint fire tralning tower .. . i $80,000

$70,000 - 81,000

Red Cedlars Museurn rehabilitation

Dyer watermains .
East Chicago Civic Little League

East Cfficago Pollce Dept. |mprovamems

$200,000

FaLthTemple, East Chicago, CDC - [ i $25,000
Gary - . . ' $5,000
Civli Rights Hall af Fama $275,000
Gary/Chicago Alrpart SEQ,OUO

Jefferson Schnol, Hammond sao oou
Hammond Youth Golf Course . $50 000’
Haven House, Hammond 560 000
- Caldwell School, Hammond $8,500

Edlsun Schaol; Hammond

Kenwood School, Hammond . $8,500
Riley Schiol, Haminond . e $8,500
Scott Schaal, Rammand $8,500

$8 500

Merldiy Schaol, fightand ¢ $13,500

Hightanid High . 2T -. $8,500
Hightand Middle School , D $8,500
Southridge playground, Highland oL ' $13,000
_Warren School, Highland . " . - $13,500

R T L




ATTORNEYS AT LAW
CASALE. WOODWARD & BULS, LLP

9223 BROADWAY -SUITE A » CAMBRIDGE COMMONS « MERRILLVILLE, iN 46410 + TELEPHONE: 219-736-2163 « FAX: 219-736-5025 « E-MAIL: theftrm@cwbiawfirm.com

LOUIS M. CASALE. ‘ LEGAL ASSISTANTS _
DAVID E. WOODWARD | : ~  DEBRA L KOZLOWSKI
ANGELA M. OGRENTZ

DAVID A. BULS
JAMES M. SPIVAK . ' TEREASA G. COOK
DAVID M. BLASKOVICH"

SLIGENSED IN INDIANA & SLLINGIS FINANCIAL COORDINATOR

March 2.5, 2002 JULIE MALKOWSKI

Lonnie Therber

THERBER, BROCK. & KRAMER, INC.
101 West Ohio Street, Suite 1750
Indianapolis, IN 46204

VIA FACSIMILE (317) 686-9102. .
AND REGULAR FIRST CLASS MAIL

RE: Little Calumet River Basin Development Commission Porfage Marina Revenue
Bonds

Dear Lonnie:

" Approximately two weeks ago I discussed the above matter with your partner, Mr. Brock.

He stated you and he would run numbers on the possibility of saving money by refinancing the

revenue bonds issued by the Development Commission for construction of the Portage Marina. [

have called on several occasions to request these numbers but have not had success in obtaining

them. Please contact me with your analysis regarding the feasibility of saving taxpayer dollars

by refinancing these bonds. Our next meeting is the first Thursday of April and I would like to

" make a report on or before that meecting. Obviously, interest rates appear to be rising and time is
of the essence.

‘Thanks for this and your cooperation in past matters. If there are any questions, please do
‘not hesitate to contact me.

incerely,

CASALE, WOODWARD & BULS, LLP

2

' Louis M. Casale
LMC/amo

cc! William Tanke
Dan Gardner

Appellate « Bankruptcy » Business Litigation + Civil Rights - Collection Law + Construction « Corporate « Criminal .Defense
Estate Planning » Government Law + Healthcare + Insurance Law + Labor & Employment + Medical Malpractice
Personal Injury » Probate + Products Liability + Real Estate - Worker's Compensation
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT

JANUARY 1, 2001 - FEBRUARY 28, 2002

S SITION - J. Y 1, 2002
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

RECEIPTS - JANUARY 1, 2001 - FEBRUARY 28, 2002
LEASE RENTS

INTEREST INCOME(FROM CHECKING & FIRST NATL)

LAND ACQUISITION
ESCROW ACCOUNT INTEREST
MISC, INCOME

KRBC REIMBURSEMENT RE: TELEPHONE CHARGE

PROCEEDS FROM VOIDED CHECKS
Cic#7254 N. NIMETZ 1,500,00
TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1, 200] - FEBRUARY.
ADMINISTRATIVE
2001 EXPENSES PAID IN 2002
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE
LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL

002

FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES
SURVEYING SERVICES

MISCELANEQUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS
MOVING ALLOCATION

TAXES

PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
TOTAL DISBURSEMENTS

CASH POSITION - FEBRUARY 28, 2002
CHECKING ACCOUNT

LAND ACQUISITION

GENERAL FUND

TAX FUND

INVESTMENTS
FIRST NATIONAL BANK
(BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK
(MISC INTEREST/RENTAL INVESTMENT
FIRST NATIONAL BANK
(MISC INTEREST/RENTAL INVESTMENT

BANK ONE
(LEL MONEY)
BANK ONE
(MARINA SAND MONEY)
+ BANK ONE
(STATE DRAW MONIES)
BANK ONE
(GARY PARKS & REC MONIES)

700,600.00
76,728.00

46,000.00

158,037.62
141,139.79
17,846.75

387,941.97

TOTAL INVESTMENTS

/7

ESCROW ACCOUNT INTEREST AVAILABLE

14,521.85
171,753.88
0.00
1,530,399.10
100.57

94,996.71

4/26/2002
4/26/2002

4/26/2002

13,490,00
314.65
92,147.70
115.23

145.81
1,500.00

3,700.00
1,538,66
28,765.95
483.60
0.00
77.00
562.51
1,576.07

15,160.89
3,700.00
15,698.63
6,375.00
8,555.00
0.00
32,934.80

0.00.

0.00

380,00

2,173.00

0.00

0.00

0.00
3,398.21

0.00

345,00

57,415.05
110,941.72

MONEY MARKET

MONEY MARKET

MONEY MARKET

MONEY MARKET

1,527,604.13
215.80

1,716,775.40

‘

107,623.39

12542432

1,696,266.70



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, MARCH 2002

6 MONTH UNALLOCATED

2002 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 400.00 0.00 0.00 400.00 15,600.00
5811 LEGAL EXPENSES 8,500.00 1,102.33 670.33 1,522.33 3,294.99 5,205.01
5812 NIRPC SERVICES 125,000.00 9,166.68 9,877.00 9,953.97 28,997.65 96,002.35
5821 TRAVEL/MILEAGE 14,000.00 153.20 0.00 0.00 153.20 13,846.80
5822 PRINTING/ADVERTISING 5,000.00 0.00 56.67 465.62 522.29 4,471.71
5823 BONDS/INSURANCE 7,500.00 0.00 71.00 0.00 77.00 7,423.00
5824 TELEPHONE EXPENSES 7,000.00 356.03 391.21 554.13 1,301.37 5,698.63
5825 MEETING EXPENSES 8,000.00 98.57 0.00 0.00 98.57 7,901.43
5838 LEGAL SERVICES 125,000.00 7,875.89 6,320.57 6,146.94 20,343.40 104,656.60
5840 PROFESSIONAL SERVICES 500,000.00 24,865.61 39,996.25 51,588.45 96,450.31 403,549.69
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 2,275.00 0.00 4,800.00 7,075.00 3,163,113.00
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.00 0.00 25,000.00
5882 UTILITY RELOCATION EXP. 200,000.00 0.00 0.00 0.00 0.00 200,000.00
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 0.00 0.00 250,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 345.00 0.00 0.00 345.00 24,655.00
4,486,188.00 46,638.31 57,389.03 55,031.44 159,058.78 4,327,129.22
12 MONTH UNALLOCATED

2002 ALLOCATED BUDGETED

BUDGET TULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 400.00 15,600.00
5811 LEGAL EXPENSES 8,500.00 3,294.99 5,205.01
5812 NIRPC SERVICES 125,000.00 28,997.65 96,002.35
5821 TRAVEL/MILEAGE 14,000.00 153.20 13,846.80
5822 PRINTING/ADVERTISING 5,000.00 522.29 4,477.71
5823 BONDS/INSURANCE 7,500.00 77.00 7,423.00
5824 TELEPHONE EXPENSES 7,000.00 1,301.37 5,698.63
5825 MEETING EXPENSES 8,000.00 98.57 7,901.43
5838 LEGAL SERVICES 125,000.00 20,343.40 104,656.60
5840 PROFESSIONAL SERVICES 500,000.00 96,450.31 403,549.69
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 7,075.00 3,163,113.00
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.60 25,000.00
5882 UTILITY RELOCATION EXP. 200,000.00 0.00 200,000.00
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 250,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 345.00 24,655.00
4,486,188.00 159,058.78 4,327,129.22
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CLAIMS PAYABLE FOR MARCH 2002

ACCT VENDOR NAWNE AMOUNT _ EXPLANATION OF CLAIM

5811 CASALE, WOODWARD & BULS, LLP 283,33 RETAINER FEE BILLED THROQUGH 3/25/02

5811 CASALE, WOODWARD & BULS, LLP 1,239.00 ADDITIONAL LEGAL SERVICES THROUGH 3/25/02

5812 NIRPC 9,853.97 SERVICES PERFORMED FEBRUARY 2002

5822 HOLDEN GRAPHIC SERVICES 465.62 PURCHASE OF ACCOUNTS PAYABLE CHECKS INV#415308

5824 WORLDCOM (MCL) 59,43 BILLING PERIOD 2/15/02-3/14/02

5824 VERIZON 343.38 BILLING PERIOD 3/16/02-4/16/02 { TOTAL BILL 466.34 KRBC 122.96)

5824 ATE&T 151.32 BILLING PERIQD 2/3/01-2/25/01 COMMISSION CALLING CARD BILL

£838 CASALE, WOODWARD & BULS, LLP 6,146.94 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 3/25/02

5841 SNELL REAL ESTATE EVALUATION CO INC 7,500,00 BALANCE OF APPRAISAL FEE FOR DC-1198

5842 R. W, ARMSTRONG 6,929.45 PROFESSIONAL SERVICES FOR PERIOD ENDED 3/15/02

5843 LAKE COUNTY RECORDER 62.00 RECORDING FEES FOR DC-69B,DC-577 & DC-1029

55843 SRIINC 120.00 RECORDING FEES FOR DC740,741,745,746,755,758,812 & DCB14

5843 SRIINC 4,200.00 PROCESSING FEES FOR DC740,741,745,746,755,758,812, & DC814

5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-480

5843 TICOR TITLE INSURANCE COMPANY 385.00 TITLE WORK PREFORMED FOR DC-751

5844 JAMES POKRAJAC 5,125.76 ENGINEERING/LAND MANAGEMENT SERVIGES 3/1/02-3/15/02

5844 JUDITH VAMOS 2,737.50 LAND ACQUISITION/MANAGEMENT SERVICES 3/5/02-3/15/02

5844 SANDY MORDUS 318,50 CREDITING TECHNICIAN SERVICES 3/4/02-3/14/02

5844 G. LORRAINE KRAY 675.25 CREDITING TECHNICIAN/LAND ACQUISITION ASST 3/6/02-3/14/02

5847 bLZ 3,265.00 PROFESSIONAL SERVICES FOR PERIOD ENDED 3/16/02

5861 JOAN M, GERLING 1,300.00 UNIFORM EASEMENT ACQUISITION OFFER FOR DC-1037

5861 JAMED K, SPENCE & BILLIE J, SPENCE 1,750.00 UNIFORM EASEMENT ACQUISITION OFFER FOR DC-1036

5861 PHYLLIS BUBALA 1,750.00 UNIFORM EASEMENT ACQUISITION OFFER FOR DC-1035
TOTAL 55,031.44
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New report every month on “COE/LCRBDC Engineering Coordination Reports”

* Presents monthly update on status of progress regarding V.E. cost savings items,
outstanding project issues, ongoing project concerns, and outstanding technical
issues. @ -

- \O et
A meeting is scheduled for April 15, 2002 to review utility coordination.
e We will discuss COE/LCRBDC responsibilities to obtain utility information
* Establish step by step procedure for getting a signed agreement.
ANARS %
A meeting is scheduled for May 2, 2002 with the COE & GSD to review ongoing
concerns by the GSD regarding project impacts in Gary

¢ (14) original issues addressed by GSD will be on the agenda and we will try to

come to a common resolution/understanding,

We received a breakdown from the COE on April 2, 2002 regarding cost overruns on
previous contracts.
e Each contract has a breakdown for the description of the change, $ change, the
original contract amount, and their comments.

An engineering/recreation coordination meeting was held with NICTD on March 11°
2002.
* Pages 15-16 of the attachments to the engineering report have a list of concerns
listed by NICTD and Page 17 lists the resolutions.

The County submitted a letter for our information on March 15, 2002 indicating that they
are presently installing a pump station at the Hartsdale Pond (See pages 22-23 of the
attachments to the Engineering Report).
* This is the first step by the County in making the clay useable for our next project
by making it dry.

A pre-bid meeting for “In Project Mitigation” was held on March 18, 2002.
* Tentative bid opening is April 4; award the end of May; and construction start in
June, 2002. )

A meeting is scheduled for 10:00 a.m. on April 11, 2002 with the Lake County
Surveyor’s Office regarding the staking out of the 75’ drainage easement.



PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Thursday, April 4, 2002

(Information in this report is from February 27, 2002 — March 22, 2002)

STATUS (Stage 11 Phase 1) Harrison to Broadway — North Levee:
1 Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524
2 Harrison Street — INDOT raising of bridge over 1-80/94 approx. 7’ at the bridge.

A. We submitted a ROE to INDOT on January 16™,2002 for a temporary easement on
our property South of I-80/94 and East of Harrison St. to allow them to construct their
bridge raise.

e Construction started on March 5, 2002 and is scheduled to be completed by
November 27™, 2002. Superior Construction was successful bidder.

STATUS (Stage II Phase II) Grant to Harrison — North L.evee:
L Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386
2. Georgia Street — INDOT raising of bridge over 1-80/94 approximately 7° at bridge.
A. We submitted a ROE to INDOT to do soil borings on LCRBDC property on
March 21, 2002.
B. This project is scheduled to be let in November 2002; construction start in spring
of 2003; and completion in the fall of 2003.

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South Levee:
B Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract (This contract includes all completed levee segments — installing,
planting zones, seeding, and landscaping):
14 Dyer Construction — Final contract cost $1,292,066

e QOverrun (over original bid) $200,016

Project completed June 11, 1999

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:
18 Rausch Construction started on 11/20/95. (Construction is now completed)
e Current contract amount - $3,477,249.66
e Original contract amount - $3,293,968.00
¢ Amount overrun - $183,281.66 (5.6%)
2. A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project no later than June of 2002.




STATUS (Stage 11 Phase 3C2) Grant to Harrison: (8A contract)

L. The final inspection, and punch list items have been completed. We received a letter from
the COE on November 22", 2000, indicating Webb Construction has completed this
work in accordance with the provisions of the plans and specs.

e Currently, $3,915,178.36 has been spent on this project.
¢ Overrun (over original bid) $463,196

STATUS (Stage Il Phase 4) Broadway to MLK Drive — North Levee:
1. Project is completed.
e Current contract amount - $4,186.070.75
e Original contract amount - $3,089.692.00
e Amount overrun - $1,096,378 (36%)
2. A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the Ironwood stormwater pumping station, no later than May, 2002
3 Refer to the “General” Section of this report, Item #2 for information from the COE
regarding a high percentage of overrun onto the original contract.

STATUS (STAGE III) Chase to Grant Street:
1; Project completed on May 6™, 1994.
Kiewit Construction — Contract price $6,564,520.

STAGE I1I DRAINAGE REMEDIATION PLAN.

i COE estimates approx. $1 million to do this work. $800,000 for ditches and pumps,
$50,000 to engineer an 18,500 GPM pump station West of Grant St. & remainder toward
work with the City of Gary.

2 The scope of this project is to include the following:

A. Lift stations West of Grant to remediate drainage problems due to Stage III
construction

B. East Reach remediation lift station for interior drainage

C. East Reach remediation demolition — We received an email from the COE on
February 25™ 2002, indicating we may be able to release all demo projects in a future
8A contract.

D. Extending the combination sewer East of Grant Street, North to our line of protection

3. Tentative schedule is to advertise April 2002 and start construction in June 2002.

4. Met with NIPSCO on January 30, 2002 to give them engineering drawings for review.

e NIPSCO signed the ROE for this project on March 15. We attached a letter
of intent to the agreements assuring that the COE will modify their plans and
specs to accommodate NIPSCO’s engineering and field concerns.

STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern
Railroad:
I IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk
Southern RR.
e Current contract amount — $2,956,964.61
e Original contract amount - $2,708,720.00
e Amount overrun - $248,244.60 (9%)




2. The final inspection was held on August 30“’, 2001, and tools & manuals were given to

the LCRBDC.
3 We received “as built” drawings from the COE on March 13, 2002. The only item /- --.Q.

needed to be completed is to establish turf growth in all areas.
4. A problem was presented to the Commission at our February 7" Board meeting by

residents north of the drainage ditch between Colfax and Calhoun.

e The water does not flow along the ditch, the side slopes of the ditch are
eroding and washing into the concrete bottom, and land south of the ditch is

inaccessible.
e We wrote a letter to the COE on March 4™ stating these concerns. 3 ““5[

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
i Dyer Construction was low bidder. Given 450 days to complete
e Current contract amount - $4,266.494.35
e Original contract amount - $3,862,736.65
e Amount overrun - $403,757.70 (10%)
2. Overall construction is now complete. The COE did a preliminary walk-thru with the
contractor on October 17", 2001, and comprised a preliminary punch list.
e An inspection is anticipated for Spring, 2002.
=8 WIND Radio facilities:
A. WIND has damaged the completed levee segment and suggest that the cost to
repair this could be done as part of the expense of repairing their ground system.
B. We received an email from Paul Easter on January 30", 2002, indicating they
would accept fence, charge $53,900 for grounding, and want us to pay $4,975 for
levee repairs.
C. A letter was sent to the COE on March 4, 2002 enclosing copies of all the cost 5249
breakdowns from WIND. We need to get approval for these costs for crediting.
e The combined cost for fencing, levee repair, and grounding installation would be
$63,075.
D. We received a letter from WIND’s attorney on March 12, 2002 requesting 7'—9
payment for these items.

STATUS (Stage 1V Phase 2A) Burr to Clark — Lake Etta:
1 Dyer Construction-95% complete.
e Current contract amount - $3,329,463.66
e Original contract amount - $2,473,311.50
e Amount overrun - $856,152 (34%)
2 The North Burr Street stormwater pumping station has been completed.
A. The complete auxiliary power hook-up has been completed by Austgen Electric and
an inspection will be scheduled with the COE and GSD to complete this segment.
3. Refer to the “General” Section of this report, Item #2 for information from the COE
regarding a high percentage of overrun onto the original contract.

STATUS (Stage IV Phase 2B) Clark to Chase
i The final inspection was held with the COE and Dyer Construction on July 23" 2001,
and we received the O&M Manuals.




2 Project money status:
e Current contract amount - $1,948,053.31
e Original contract amount - $1,530,357.50
e Amount overrun - $417,696 (27%)
3, Refer to the General” Section of this report, Item #2 for information from the COE
regarding a high percentage of overrun onto the original contract.

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1.  The bid opening was held on May 9%, 2000
e The low bidder is Dyer Construction.
e Current contract amount - $2,228,652.16
e QOriginal contract amount - $2,074,072.70
e Amount overrun - $113,604.62 (6%)
2 The final inspection was held on August 30", 2001. Completed.

e We received “as built” drawings, guarantees and warranties, and ¢-/ o
manufacturers O&M manuals from the COE on March 13, 2002.
3, The drainage ditch north of the Mansards is having sloughing problems that should be

corrected when Burr Street Phase II is completed.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East

(North of RR R/W) % between Burr and Clark, back over the RR, then South approx.

1.400 feet:

L. We wrote a letter to the COE on May 21*, 2001, requesting final information for all
utility re-locates in order that we may proceed with agreements.

e We received an email from the COE on November 20", 2001, indicating that this
project is currently on hold and that they are concentrating their efforts on other
segments.

2 The projected government estimate for this project is approximately $3.6 million.
e LCRBDC has reviewed spending through 2003 (this biennium) to establish
priorities. The $5.5 million will not allow this construction due to land acquisition
and utility re-locates in the West Reach.

39 We received a letter from the COE on March 7, 2002 indicating that our failure to //‘»/ 3

complete this phase of construction could affect the completion of the entire project
& could place residents at risk for flood damages.

STATUS (Stage V Phase 1) Wicker Park Manor:
L. Project completed on September 14, 1995.
Dyer Construction — Contract price $998,630

STATUS (Stage V Phase 2):

It With the approved $5.5 million for this biennium and with $5.5 million assumed for the
next biennium, we project a fall, 2005 advertising date.
2. A utility coordination meeting was held on November 16™, 2000 with all pipelines,

utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.



A. We have received cost information from the pipeline companies to do the work
necessary to accommodate I-walls. The total cost in this corridor and for 2 directional
bores west of the RR will total approximately $1.1 million.

B. We made a request to NIPSCO on August 22™ for copies of all subordinated
agreements with other pipelines to allow our attorney to review their responsibilities
to repair or modify their pipelines.

e LCRBDC attorney has reviewed the agreements we submitted to determine
compensability issues.
3 We requested an email from Highland/COE regarding drainage concerns with INDOT in
the area around and adjacent to the Tri-State Bus terminal.

A. We received a letter from the COE dated May 24™, 2001 (on July 3™) indicating to
INDOT that the ponding in this are is likely to be substantially greater and it would be
in the best interest of the community if they would include a pumping unit.

e We received the hydrology information for the area around the Wicker Park Golf
Course from the COE on January 18™ 2002; and forwarded this information to
North Township.

B. We received a letter from INDOT to North Township on February 26", 2002,

indicating that rather than installing a pump station, they would divert water flows

through culverts to the existing 81% St. pump station.
4. We received a request from the COE on September 26", 2001, to obtain additional
information on the pipeline corridor for locations and elevations.

e We submitted a letter to the COE on February 21%, 2002 requesting that they
complete the field work to obtain the remaining information to complete their design.

e This will be an item of discussion at our upcoming utility coordination meeting
scheduled for April 15, 2002.

STATUS (Stage V Phase 3) Woodmar Country Club:
I Refer to Land Acquisition report for status of appraisal process and revised schedule.
e The current schedule shows a March 2003 advertising date. This date has been
pushed back due to funding restrictions. The construction sequence due to
hydrology will push construction back in the schedule.

2 Appraisal work ongoing (refer to Land Acquisition report).

3 This project will be done after all other construction between Cline Ave. and Northcote is
completed due to hydrology concerns with installing the control structure as part of the
project.

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to

Liable, South of the river.):

L The COE is currently planning to advertise this project in October, 2003, award in
February of 2004, and start construction in April, 2004. This will be advertised at the
same time as Stage VI-2. The contract estimate for Stage VI-1 in 1998 was $7.7 million.

2. Lands in ownership by Hammond include approx. 62 acres and when the appraisal is
completed, we will coordinate with Hammond for turnover of these lands for our project.
(Appraisal is ongoing)




3 Highland properties were completed (plats & legals) by DLZ and given to Dale
Kleszynski (appraiser) at our July 19", 2001 Real Estate meeting. (Approx. 62 acres.)
(See Land Acquisition Report)

4. A letter was sent to the COE on November 15™, 2001, requesting a list of all utilities,
locations, costs, etc. in order that we may proceed with utility re-location agreements in a
timely manner.

» Wereceived a list of all re-locations, utilities, points of contact, what actions were
taken, on January 14™ 2002, but not locations, costs, or information necessary to
begin our utility re-location process.

e This will be an item of discussion at our upcoming utility coordination meeting
scheduled for April 15, 2002.

5. The COE is currently scheduled to modify the levee cross-sections in the Kennedy
Industrial Park initially, then to do other areas. We sent an email on February 19, 2002
and the COE will begin this process after they complete their other priorities. (Ongoing)

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):

1= Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.) ‘

2. It is the intent of the COE to advertise this segment simultaneously and separately from
Stage VI-1. The anticipated schedule is to advertise in October, 2003, award in February
of 2004, and start construction in April, 2004.

3. Weresponded to their 100% submittal on January 10", 2002, and indicated that many of the

50% comments were not addressed or considered. (Responses available upon request.)

STATUS (Stage VII) Northcote to Columbia:

1. The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%, 1999.

2. We sent a letter to the COE on February 1 with comments to their 75% submittal
indicating a number of concerns and requesting another review opportunity prior to the
100% review. (Ongoing)

STATUS (Stage VIII) Columbia to the Illinois State Line):

1. The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

e The clay line of protection will be needed and the contractor (Kankakee Valley)
estimated this cost to be $17,267.57. The COE is currently checking on whether they can
pay this out using them as a sole source (as a project cost).

e We received a letter from N.W. Engineering to the COE dated March 7, 2002
requesting a completion date no later than April 8" to issue a sole contract
between the COE & the bridge contractor.

3, We received a letter from NICTD dated October 9™, 2001 with the engineering/
recreational design concerns in the area under 1-80/94.

4. A meeting was held with NICTD on March 11™ to review recreation trail re-
alignment, review hydraulic information, and discuss other local and COE
concerns.




o SEH responded to NICTD concerns on March 6" relative to the October 10, /SJ = 7
2001 letter.

e We received minutes of the meeting on March 18" (Available upon request).

East Reach Remediation Area — North of 1-80/94, MLK to I-65:
1 Project cost information
e Current contract amount - $1,873,784.68
e Current contract amount - $1,657,913.00
e Amount overrun - $215,971 (13%)
2 A final inspection was held with the COE and Dyer Construction on July 23" 2001 and
we received copies of the O&M manuals.
e  Wereceived “as-built” drawings from the COE on June 25™ and distributed to the
city of Gary on June 27",

Mitigation (Construction Portion) for “In Project” Lands:

i 5 The COE advertised this portion of construction in March, 2002. The bid opening is
scheduled for April 4; award scheduled for end of May; and construction start in
June 2002.

2 They are proposing to use the most qualified contractor rather than bidding it out. The
contractor will need a botanist.
e This is projected to be a $1 million contract — our portion at 25% is $250,000, and the

Corps anticipates we need to contribute 60% this biennium (approx. $150,000).

3. A pre-bid meeting was held with the COE, LCRBDC, and CDF (the COE
engineering firm), and all interested bidders on March 18",

4, LCRBDC currently contracted out GLE to survey and coordinate all legals for
NIPSCO and the city of Gary.
¢ The COE will modify all bid documents to include additional pipeline
information, contractual and bid information, and address concerns/questions from
attendees at tliis meeting.

5. ROE signed on March 20, 2002.

West Reach Pump Stations — Phase 1A:

1. The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2, Low bidder was Overstreet Construction. Notice to proceed was given on November 7%,

2000 — 700 work days to complete (Oct. 2002)
e Current contract amount - $4,697,178.47
e Original contract amount - $4,638,400.00
e Amount overrun — $58,778.40 (1%)
3. Baring started July 2001, Hohman/Munster in August 2001, and S. Kennedy and Walnut
in September 2001. Anticipated completion is October 2002.

4. Baring Pump Station
e 15%complete
e 2 pumps on site
e Concrete work is completed.




i

Walnut Pump Station

25% complete

3 pumps have been re-built and are ready for testing.

Electric installation ongoing.
. Kennedy Pump Station

25% complete

One pump has been re-built and is being factory tested.

Concrete pads are completed.
Hohman/Munster Pump Station
e 35% complete
o Electric installation ongoing
e 2 pumps installed and ready for operation
e 2 additional pumps received and ready for installation ] ?
We received the last status report from the COE on February28, 2002.
A coordination meeting was held on December 18" 2001, with the COE, LCRBDC,
NIPSCO, HSD and Overstreet to review service upgrades for each pump station.
e NIPSCO will engineer each station, provide a cost estimate, enter into agreements

with HSD for upgrades & with the LCRBDC for any utility re-locates.

Received 3 administrative changes for additional money available for payment in the
amount of $1,100,000 — money now available $2,152,865.97.
We received a change order for an additional $21,773.47 for differing site conditions on
December 18", 2001, increasing the total contract cost to $4,697,178.47. (Copy available
upon request.)

e o jln e o @

West Reach Pump Stations — Phase 1B:

1.

2,

3

The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and
81° Street (Highland). Overall contract work is completed.
A. A final inspection was held for both stations on September 18", 2001. We received a
letter that day listing key turnover items.
B. We received an email from the COE on November 7%, 2001, indicating that we will
be receiving the final O&M Manuals in the near future.
*”As built” drawings have been returned to the contractor & COE is waiting
for final as builts.
Thieneman Construction from Griffith, IN was the successful bidder.
e Current contract amount - $2,120,730.12
e Original contract amount - $1,963,400.00
e Amount overrun - $157,330 (9%)
We received the last status report from the COE on February 28, 2002. / &~ ?

North Fifth Avenue Pump Station:

15

The low bidder was Overstreet Construction
e Current contract amount - $2,387,500.0

» Original contract amount - $2,387,500.00
e Amount overrun — none

e Project is currently 15% completed







