1 R QC\\\H/\M

c Little Calumet River Basin Development Commission
6100 Southport Road (219) 763-0696 Fax (219) 762-1653
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e / WORK STUDY SESSION - 5:00 P.M.

EMERSON DELANEY
Governor's Appointment

ROBERT MARSZALEK
Governor's Appointment

AGENDA

DR. MARK RESHKIN
Govermnor's Appointment

Call to Order by Chairman William Tanke

MARION LIS

Lake County Foemmissioners' 2 Pledge of Aﬂegiance

Appom{m?

R ARG 3. Recognition of Visitors and Guests

Executive Director S/
RS CABALE 4. Approval of Minutes of April 4, 2002 /—

Attorney

Chairman’s Report

: 3
‘pﬁ" j}f e Initial list of priority items
J

r&\QV v"y 6. Executive Director’s Report
y e Project Mitigation Status
e))" » Status of mitigation contract award
» Status of offers at Hobart Marsh
e COE letter to Commission dated 4/17 re: environmental justice & = 7
¢ COE maps showing Burr St. impact if Phase 2 is not built urging need
to move forward
e TV show “Region Watch” J" - 7
e Notice of letter of recommendation regarding “ Gary Green Link” / 0
T Old Business

e O&M issues regarding Colfax-Calhoun drainage ditch
e Request for environmental enhancements permission/ ’S}V
N

P



8.

10.
11.

12.

Statements to the Board from the Floor

Standing Committees
A. Land Acquisition/Management Cominittee - Arlene Colvin, Chairperson

Land Acquisition
e Appraisals, offers, acquisitions, recommended actions

¢ COE Real Estate meeting held on April 22

e Other issues ‘ !
Land Management ' ‘
Met with Gene Kellar (Video) finalizing instructional video for closure structures
o Discuss increasing current lease agreements
o Discuss source of payment for project area maintenance
¢  Other Issues '

. Project Engineering Committee — Bob Huffiman, Chalrman

Meeting on April 10 with the Design Construction Evaluation Team
Meeting on April 11 with Surveyor’s Office regarding 75’ drainage easement
Utility coordination meeting held on April 15

Meeting on April 18 with INDOT for Georgia Street bridge

Modified SVI engineering (Kennedy Industrial Park) received on April 22
GSD coordination meeting held on May 2

Minority Contracting

Other Issues

. Legislative Commitiee — George Carlson, Chairman

» Special Session scheduled for May 14
s Other Issues

. Recreational Development Committce — Emerson Delaney, fretwxim Chairman

e No recreational work scheduled until Recreation Phase 2 is released
e Other Issues

. Marina Development Committee — Bill Tanke, Chairman

¢ Report on committee meeting held April 16
e  Other issues

. Finance Committee — Curt Vosti, Chairman

» Financial status report

o Approval of claims for May 2002

s Directors & Ofﬁcers liability policy renewed
e Other issues

. Environmental Conumittee — Mark Reshkin, Chairman

s Report on committee meeting held May 2

e Report on coordination meeting with Lake/Porter Soil Water Conservation District
planning effort

s Other Issues

. Policy Committee — George Carlson, Chairman

¢ Report on committee meeting held April 30
o  Other Issues

Public Relations Commitice — Bob Marsyalek
» Press Release from April 4 Commission meeting
e Other Issues

Other Issues

New Business

Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, APRIL 4, 2002
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:10 p.m. Ten (10) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:

George Carlson Bill Petrites — Highland resident

Curt Vosti JoMary Crary, IDNR, Div. of Water
Mark Reshkin Don Ewoldt — Lake Erie Land
William Tanke Imad Samara - ACOE

Steve Davis Sandy O’Brien - Hobart

Bob Huffman Jim Flora — R.W. ARMSTRONG CO.
Arlene Colvin Mark Lopez — Congressman Visclosky’s office
Emerson Delaney Deb Lawrence - IDNR

Bob Marszalek Sean Fahey - IDNR

Marion Williams

Staff:

Dan Gardner

Sandy Mordus

Jim Polaajac

Judy Vamos

Lou Casale

Commissioner Curt Vosti made a motion to approve the minutes of the special session meeting held on
February 4, 2002; motion seconded by Steve Davis; motion passed unanimously. Mr. Vosti then
proceeded to make a motion to approve the minutes of the March 7, 2002 Board meeting as amended;
motion seconded by Steve Davis; motion passed unanimously.

Chairman’s Report —Chairman Tanke referred to the Press Release contained in the agenda packet that
was sent to the media from the last meeting. Chairman Tanke referred to the committee structure.
Committees are in process of choosing their individual committee chairmen.

Executive Director’s Report - Executive Director Dan Gardner referred to the news article about the
cleaning of the log jam that was impeding the flow of the river at the Hammond/Munster border near the
NICTD bridge. This was a cooperative effort between the town of Munster and the city of Hammond,
with Curt Vosti (Hammond Parks administrator) spearheading the cooperation.

« Mr., Gardner further stated that he has presented an update of the flood control project to several
organizations, including the Lions Club and the Rotary Club. He is also hosting a half hour TV show “On
the Trail” on Region Watch. The show will feature Carlson OxBow Park in Hammond with interviewees
being Commissioners George Carlson and Curt Vosti. Mayor Dedelow will be interviewed in the studio.
Staff will let all Board members know when it will be aired.
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* Mr. Gardner stated that crediting of dollars spent on the project is ongoing with the COE office. He is
also continuing to pursue the highway bridge credit issue with the FHWA.

» Mr. Gardner referred to the handout distributed to members where we have listed out the acquisition
schedule for the Hobart Marsh area. He felt that this was a reasonable schedule and will get us on our way
to start acquiring properties.

« Mr. Gardner referred to a meeting scheduled with the Lake County Surveyor’s Office in regard to the
75’ drainage easement and that it was the Surveyor’s Office who determines where this line is.

» Mr. Gardner then referred to a letter received from the ACOE’s Deputy for Project Management, Ray
Coughenour, regarding the Burr Street levee. A lengthy discussion ensued. The letter will be shared with
Mayor King in a meeting that we need to schedule with him regarding Burr Street construction build-out.
Imad Samara emphasized that we will not be able to receive a DNR permit for the west reach if the
remaining east reach construction is not complete — that being Burr Street Phase 2. At the time when the
Commission supported the 3A plan, Ms. Colvin stated that we thought we had the money to build it. We
supported full protection for that area, as did the City and as did the Congressman and Senators’ offices.
Curt Vosti stated several times that we are being pulled in 3 different directions — (1) the Corps is telling
us that the Burr Street Phase 2 construction needs to happen now so residents will be protected, especially
since the areas further cast have already been built; (2) the Congressman is telling us to spend down our
money and get the east reach construction done so we are able to move to the west reach as soon as
possible; and (3) the State is telling us we can’t spend any money that is not creditable. He emphasized
that we need help here. Imad emphasized that it was the 3B plan that was the COE’s authorized plan; that
is, providing only non-structural protection to that area; environmental justice could not be made.

Old Business — Regarding the drainage ditch area that lies between Colfax and Calhoun, north of the
Norfolk Southern RR, Jim Pokrajac stated that he has the COE looking into erosion, washouts, and re-
seeding, Judy Vamos is working with the COE Real Estate Dept. in trying to obtain a Jetter issuing credit
if we decide to purchase the uneconomic remnant in order that we would be able to maintain it. The ditch
will be cleaned out in the spring.

Land Acquisition/Management Committee - Committee Chairperson Arlene Colvin made a motion to
approve an increased offer on DC 719 (from an easement value of $224 to fee acquisition of $700);
motion seconded by Bob Huffinan; motion passed unanimously.

« Ms. Colvin then proceeded to make a motion on 2 condemnations, She made a motion to condemn
DC742 & DC754 (owner cannot be located and owner recently deceased so it will be a friendly
condemnation to avoid probate, Tespectively); motion seconded by Mark Reshkin; motion passed
unanimously.

« Ms. Colvin then proceeded to make a motion to purchase pizza for Boy Scout Troop #280 for the
scouts’ annual “levee beautifying/clean-up project” between Columbia and Northcote in Hammond on
June 1st; motion seconded by Curt Vosti; motion passed unanimously.

« Ms. Colvin reported that we received 2 farm bids for the area at 35" & Chase. They were $62/acre and
$59/acre respectively. She then made a motion to award the farm bid to the Bult brothers for $62/acre;
motion seconded by bob Marszalek; motion passed unanimously.

« Discussion ensued about allowing Ken Finke access to Commission property to operate and maintain
wood duck houses, mallard nests and goose platforms. We had received a request letter from him. After
discussion, it was decided that Jim Pokrajac should seek information from the IDNR as to their position
before we grant any permission.
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Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report. He
reported that a brief Engineering committee meeting was held prior to tonight’s meeting. He was chosen
to be the Committee Chairman.

» He reported that an engineering/recreation coordination meeting was held with NICTD on March 11% in
which the recreation trail was a topic. Although construction in this area is quite a ways off, the COE’s
existing design in that area stands as it is now. ]

+ Mr. Huffman reported that the Lake County Surveyor’s Office submitted a letter to the Commission
dated March 15" indicating that they are presently installing a pump station at the Hartsdale pond. This is
a first step by the County in making the clay useable for upcoming construction segments by making the
clay dry. Mr. Reshkin requested a copy of the Soils Report.

» A pre-bid meeting for “in-project mitigation” was held on March 18", The tentative bid opening is April
4" award the end of May; and construction start in June, 2002.

« A right-of-entry for soil borings was given to INDOT for area we own at Georgia Street. INDOT will be
removing the existing bridge and constructing a new bridge to accommodate the 1-80/94 widening.

* A utility meeting is scheduled for April 15™ to review utility coordination.

« A meeting is scheduled for May 2 with Gary Sanitary District and the COE to review ongoing concerns
by the GSD regarding project impacts in Gary. It is hoped that 2ll will come to a common
resolution/understanding so that GSD will be able to take over some of the East Reach G&M.

« The COE summary of contractual costs overruns was distributed to the Engineering Committee. If
anyone else would like a copy, they are available.

» Mr. Huffman stated that since the Minority Contracting Committee was now a part of the Engineering
Committee, he has received the minority reporting data sheets from the COE and will review them.

Legislative Committee — Committee Chairman George Carlson reported that he has spoken to the other
committee members and they have unanimously chosen him as committee chairman.

« He went on to report that the special session ended March 14 and ended in stalemate. No resolution to
the tax problem or the state budget problem was found. It is not known whether the Governor will call a
special session. Discussion was held on the state’s financial crisis and how we are caught up in it because
we receive Build Indiana Funds and not funds out of the Governor’s budget. From the $3 million
originally received (partial funds from the $5.5 million that was appropriated to the Commission), we
have $1.7 million remaining. Mr. Gardner distributed a draft letter addressed to Betty Cockrum, Director
of the State Budget Agency regarding this issue. He asked for input from the Board members. Mr. Vosti
had one change saying that he thought the letter should say “federal contractual obligation™ as opposed to
“Federal/State contractual obligation”, With that change, Mr. Vosti made a motion to approve the letter
and authorized sending it; motion seconded by Emerson Delaney; motion passed unanimously. Mr.
Gardner added that Ray Coughenour from the COE is drafting a letter to accompany our letter
expounding on the ramifications of not completing the project. Mr. Reshkin added that we have a
responsibility to the public to make the statement that this is a State commitment. It was also discussed
that we need to prioritize the remaining $1.7 million so it will be best spent.

Recreational Development Committee — Emerson Delaney stated that he would be meeting with his
committee members to choose a Chairman. There are no recreation contracts at this time.

Marina Committee — Committee Chairman Bill Tanke stated that a marina committee meeting is
scheduled with the Portage Port Authority on April 16™, Discussion will be on the build-out of the marina

J






LCRBDC Minutes
April 4, 2002
Page 4

+

and financing it. Mr. Tanke referred to the letter addressed to Attorney Casale from Lonnie Therber
(municipal finance consultants) regarding the current interest rate we are now paying on the marina bond
and stating that it is not feasible to refinance the marina bond. The interest rate at present is 4.75%.

» Chairman Tanke asked for the Marina Committee to get together for a few minutes after the meeting.

Finance/Policy Committee — Treasurer Curt Vosti gave the Finance report. Mr. Vosti made a motion to
approve the financial sheet and the April claims; motion seconded by Arlene Colvin; motion passed
unanimously.

« Mr. Vosti reported that the exit interview with the State Board of Accounts took place on March 20™,
Although there were a few housekeeping items (using State Board of Accounts-approved forms, etc.) that
need to be addressed, the exit interview went very well. Chairman Tanke added that he felt the exit
interview went well also and that all money is properly accounted for.

» Mr. Vosti stated that the Finance Committee met yesterday to discuss several issues. Items discussed
were the State’s ability to fully understand who we are and what we are about. They have asked for a Tst
of surplus properties properties and we have provided them that list, which only consists of 3 different
areas. Mr. Vosti asked staff to list out the property with a description in an easier form to understand.
Also discussed was the need to list our sources of revenue. A list of the current leases was distributed to
members. Also, Mr. Vosti stated that he would like to see the financial statement laid out differently for
easier reading. Also discussed was the need to prioritize the remaining monies we have.

Environmental Committee — Committee Chairman Mark Reshkin gave the Environmental Report. He
reported that he has been chosen by fellow committee members as the Chairman. He proceeded to say
that his committee met prior to tonight’s meeting and decided on several issues that the committee should
focus on. Those issues would be (1) mitigation, (2) storm water aspects and water quality of future
construction that would be appropriate, (3) storm water management (which is a responsibility of the
municipalities; we may only have a minor role, and (4) wildlife management (which is before us at the
present time).

Policy Committee — Committee Chairman George Carlson gave the Policy Report. He said that at the last
meeting, a question arose on whether or not the Chairman has a right to vote at the meeting. Mr. Carlson
checked into the Roberts Rules of Order and stated that this commission most closely resembles the
section referred to as “Boards” in which it states that the Chairman does vote. He cited several sections of
the book, which was officially adopted at a Board meeting, that was pertinent to this Commission. He has
also checked the Commission’s Enabling Act and it further states the Chairman has a right to vote. He
will be mzking a motion at a future meeting to officially approve the Chairman voting. Mr. Carlson went
on to say that he feels by-laws should be written and adopted by the Commission. His committee will
focus on that. Mr. Vosti questioned whether some kind of policy should be set in regard to signage on
Commission property and if that should be looked at by the Policy Committee.

Public Relations Committee — Committee Chairman Bob Marszalek asked fellow commission members
what they thought this committee should focus on. Chairman Tanke reiterated his opinion from his prior
minutes; that is “we need to reach out to the public. We have had no reporters at our meetings for some
time now. A press release of the mesting could be sent to the news media after every meeting. This was
done for a short while but not continued. Do we need an updated video? Do we need a newsletter to the
legislators? Years ago, the Commission put out a newsletter ~ why not revive it?” Commissioner Vosti
agreed that the committee rieeds to work with staff and an effort made to reach the media and try to get
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coverage at our meetings. Chairman Tanke added that he thought Judy Vamos should play a big role in
this committee.

Mr. Gardner referred to Deb Lawrence leaving the department and taking a new position. Ms. Lawrence
introduced Sean Fahey, who will be her replacement and will be attending our Commission meetings. Mr.
Gardner offered to meet with him and brief him anytime to give him a little background history on us.

New Business — There was none.

Statements to the Board — There were none.

The next meeting was scheduled for Thursday, May 2™ at 6:00 p.m.

/sjm



DEPARTMENT OF THE ARMY

CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, Il 60606-7206

REPLY TO
ATTENTION OF

April 17, 2002

Planning Programs and Project
Management Division

Mr. Dan Gardner

Little Calumet River Basin
Development Commission
6100 Southport Road
Portage, Indiana 46368

Dear Mr. Gardner:

This letter is in response to the request made to us by the Little Calumet River Basin
Development Commission at their April 4, 2002 meeting to investigate if the construction of the
Burr Street “Betterment” Levee (BSBL) can be authorized by Executive Order 12898, Federal
Actions to Address Environmental Justice in Minority Populations and Low-Income
Populations”. The Executive Order requires that, "to the greatest extent practicable and permitted
by law, . . . each Federal agency shall make achieving environmental justice part of its mission
by identifying and addressing, as appropriate, disproportionately high and adverse human health
or environmental effects of its programs, policies, and activities on minority populations and
low-income populations.” The Executive Order, however, was "intended only to improve the
internal management of the executive branch" and does not act as an independent authority to
undertake construction of a Federal project or a portion of a Federal project.

The Burr Street area has a plan to reduce flood damages and would provide positive benefits for
the local residents in keeping with the spirit of the Executive Order. The nonstructural measures
for BSBL was included in the plan (Plan 3A) that was authorized by the 1986 WRDA, and it was
included in Plan 3B that was recommended by the Board of Rivers and Harbors. Justification for
a levee system in this reach could not be economically supported by the derived flood damage
reduction benefits, Because of concerns on the commercial development that was taking place in
the area between Cline Avenue and Burr Street south of the river, and potential for further
development, the Commission requested that a levee be constructed instead of implementing the
nonstructural measures. We investigated this request but, again, we were not able to derive
sufficient flood damages reduction benefits to off set the cost of the levee system. Therefore, the
Commission agreed to provide for the incremental cost of the “Betterment” levee system above
the cost of the nonstructural measures and this plan was incorporated into the Local Cost Sharing
agreement.



I hope this explanation clears up the question of environmental justice for the Burr Street area.
We need to concentrate on how we can get the Burr Street Betterment project moving forward as
soon as possible so as not to endanger completion of the entire project. If you have any
questions, please contact me at 312-353-6400 ext. 1809, or email me at
imad.samara@usace.army.mil.

Sipeeyrely Yours,

Imad N Samara
Project Manager
CF: Congressman Visclosky, Gary’s Office

Louis M Casale, LCRBDC Attorney
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THIS MONTH ON REGION WATCH

APRIL, 2002

Hammond Mayor Duane Dedelow (center} discusses the Little Calumet River F
Control and Recreation Project with Dan Gardner, Director of the Little Calume
Basin Development Commission, and John Davies, Region Watch host. “On Th
takes us to Carlson Oxbow Park, a little jewe! of an urban park located along th

of the Little Calumet River just off Kennedy Avenue in Hammond.

CHANNEL 56

CHANNEL 3

(see list below
for communities in this
service area )

CHANNEL 44
(Portage, Ogden Dunes
Burns Harbor)

CHANNEL 43

" (Valparaiso, Chesterton,

South Haven)

http://www.nirpc.org/Region%20Watch.html ?

SHOW TIMES
ON WYIN

FRIDAY, APRIL 19, 2002

ON AT& T CABLE TV

MONDAY, APRIL 15

WEDNESDAY, APRIL 17
FRIDAY, APRIL 19

TUESDAY, APRIL 16

FRIDAY, APRIL 26

8:00 P.M.

6:00 P.M.
6:00 P.M.
6:00 P.M.

7:00 P.M.

9:30 P.M.

4/17/2002



Northwestern Indiana Regional Planning Commission Page 2 of 5

COMMUNITIES INCLUDED IN THE AT&T MERRILLVILLE/MICE
CITY SERVICE AREA

LAKE COUNTY

Cedar Lake, Crown Point, Dyer, Griffith, Highland, Hobart, Lake Station, Lowell,
Merrillville, Munster, New Chicago, St. John, Schererville, Winfield, Unincorporat
County

PORTER GOUNTY

Hebron, Unincorporated Porter County

LAPORTE COUNTY
Michigan City, Michlana Shores, Pottawatomie Park, Long Beach, Trail Creek,
Unincorporated LaPorte County

return to fop of page return to NIRPC home page

http://www.nirpc.org/Region%20Watch.html ? 4/17/2002
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Little Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653

6100 Southport Road Fa _
E-mail: littlecal@nirpc.org

Portage, Indiana 46368 '

WILLIAM TANKE, Chairman

Porter County Commissioners’
Appointment

April 23, 2002

ROBERT HUFFMAN, Vice Chalrman !

Governor's Appointment

CURTIS VOSTI, Treasurer
Governor's Appointment

JOHN MROCZKOWSK], Secretary

Governor's Appointment

GEORGE CARLSON
Mayor of Hammond's

* Appolniment

ARLENE COLVIN
Mayor of Gary's
Appolntment

STEVE DAVIS

Dept. of Natural Resources’
Appointment

EMERSON DELANEY
Governor's Appointment

ROBERT MARSZALEK
Governor's Appointment

DR, MARK RESHKIN
Governor's Appointment

MARION WILLIAMS
Lake County Commissioners'
Appcintment

DAN GARDNER
Execuiive Diraclor

LOUIS CASALE
- Atforney

The Honorable Scott King
Mayor of Gary

Gary City Hall

401 Broadway

Gary, Indiana 46402

Re: Gary's Coastal Restoration Grant Application
~ Gary Green Link

Dear Mayor:
| am writing on behalf of the Little Calumet River Basin

Development Commission in support of Gary's application for funding
through the Indiana Department of Natural Resources coastal

restoration grant program. | have reviewed the proposal for the “Gary

Green Link” and | find it to be an innovative and an important
environmental compliment to the efforts that a number of cities and the
Little Calumet River Basin Development Commission -are attempting -
along the Little Calumet and the Grand Calumet rivers. As you know,
the Little Calumet River Flood Control and Recreation Project will
provide about 10 miles of continuous publiic recreation trails along the
banks of the river and your proposed link of additional bike routes and
greenway protection will further enhance these current government
efforts. Therefore, we strongly support the grant application and urge
the Indiana Department of Natural Resources to fund this effort. If
there is any need for follow-up information or any questions anyone
may have, please free feel to call me at any time.

Sincerely,

v

Dan Gaplner
Execufifve Director
/sim
cc:  Arlene Colvin
Doreen Carey



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT

JANUARY 1,2002 - MARCH 31, 2002

CASH POSITION - JANUARY 1, 2002
CHECKING ACCOUNT

LAND ACQUISITION

GENERAL FUND

TAX FUND

INVESTMENTS

ESCROW ACCOUNT INTEREST '

RECEIPTS - JANUARY 1, 2002 - MARCH 31, 2002
LEASE RENTS

INTEREST INCOME(FROM CHECKING & FIRST NATL)

LAND ACQUISITION
ESCROW ACCOUNT INTEREST
MISC. INCOME

KRBC REIMBURSEMENT RE: TELEPHONE CHARGE

PROCEEDS FROM VOIDED CHECKS
Ck#7254 N. NIMETZ
TOTAL RECEIPTS

1,500.00

DISBURSEMENTS - JANUARY 1, 2002 - MARCH 31, 2002

ADMINISTRATIVE
2001 EXPENSES PAID IN 2002
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL

FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES
SURVEYING SERVICES

MISCELANEQUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS
MOVING ALLOCATION

TAXES

PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
TOTAL DISBURSEMENTS

CASH POSITION - MARCEH 31, 2002

CHECKING ACCOUNT

LAND ACQUISITION

GENERAL FUND

TAX FUND

INVESTMENTS
FIRST NATIONAL BANK 700,000.00
(BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK 76,728.00
(MISC INTEREST/RENTAL INVESTMENT
FIRST NATIONAL BANK. 46,000,00

/ (MISC INTEREST/RENTAL INVESTMENT

'L} 725 ro °
BANK ONE ] 158,277.31
(LEL MONET)
DBANK ONE 141,327.09
(MARINA SAND MONEY)
+ BANK ONE 17,856.60
(STATE DRAW MONIES)
BANK ONE 388,456.81
(GARY PARKS & REC MONIES)
TOTAL INVESTMENTS

ESCROW ACCOUNT INTEREST AVAILABLE

//

14,521.85
171,753.88
0.00
1,530,399.10
100.57

1

16,500.00
435.87
92,147.70
155,03

397.32
1,500,00

94,996.71
3,700,00

2,208.99

38,642.95

483.60

56.67

77.00

1,150.07

1,576.07

21,481.46
3,700.00
15,698.63
6,437.00
8,555.00
0.00
49,304.72
0.00
0.00
380.00
4,448.00
0.00
0.00
0.60
3,398.21
0.00
345.00

32,387.56
103,222.89

(Y

4/26/2002 -

716,775.40

111,135,92

161,643.37

fo

D -
4262002 l
6 ° A o
S i
41262002 pl i P‘ L
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
1,528,645.81
255.60
1,664,511.86



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, APRIL 2002
6 MONTH UNALLOCATED

2002 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 .  400.00 0.00 0.00 0.00 400.00 15,600.00
5811 LEGAL EXPENSES 8,500.00 1,102.33 670.33 1,522.33 337.33 3,632.32 4,867.68
5812 NIRPC SERVICES 125,000.00 9,166.68 9,877.00 9,953.97 11,083.65 40,081.30 84,918.70
5821 TRAVEL/MILEAGE 14,000.00 153.20 0.00 0.00 205.56 358.76 13,641.24
5822 PRINTING/ADVERTISING 5,000.00 0.00 56.67 465.62 0.00 52229 4,477.71
5823 BONDS/INSURANCE 7,500.00 0.00 77.00 0.00 5,993.75 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 356.03 391.21 554.13 365.78 1,667.15 5,332.85
5825 MEETING EXPENSES 8,000.00 98.57 0.00 0.00 55.08 157.65 7,842.35
5838 LEGAL SERVICES 125,000.00 7,875.89 6,320.57 6,146.94 8,282.77 28,626.17 96,373.83
5840 PROFESSIONAL SERVICES 500,000.00 24,865.61 39,996.25 31,588.45  28,835.44 125,285.75 374,714.25
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 2,275.00 0.00 4,800.00 5,133.74 12,208.74 3,157,979.26
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.60 0.00 0.00 25,000.00
5882 UTILITY RELOCATION EXP. 200,000.00 0.00 0.00 0.00 62,507.00 62,507.00 137,493.00
5883 PROIECT LAND CAP. IMPROV. 250,000.00 0.00 0.00 0.00 0.00 0.00 250,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 345.00 0.00 0.00 162.75 _ 507.75 24,492 25
4,486,188.00 46,638.31 57,389.03 55,031.44  122,966.85 282,025.63 4,204,162.37
12 MONTH UNALLOCATED

2002 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 400.00 15,600.00
5811 LEGAL EXPENSES 8,500.00 3,632.32 4,867.68
5812 NIRPC SERVICES 125,000.00 . 40,081.30 84,918.70
5821 TRAVEL/MILEAGE 14,000.00 358.76 13,641.24
5822 PRINTING/ADVERTISING 5,000.00 522,29 4,477.71
5823 BONDS/INSURANCE 7,500.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 1,667.15 5,332.85
5825 MEETING EXPENSES 8,000.00 157.65 7,842.35
5838 LEGAL SERVICES 125,000.00 28,626.17 96,373.83
5840 PROFESSIONAL SERVICES 500,000.00 125,285.75 374,714.25
5360 PROJECT LAND PURCHASE EXP, 3,170,188.00 12,208.74 3,157,979.26
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 25,000.00
5882 UTILITY RELOCATION EXP. 200,000.00 62,507.00 137,493.00
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 250,000.60
5884 STRUCTURES CAP. IMPROV. 25,000.60 507.75 24,492.25

4,486,188.00 : 282,025.63 4,204,162.37




CLAIMS PAYABLE FOR APRIL 2002

ACCT VENDOR NAME AMOUNT  EXPLANATION OF CLAIM

5811 CASALE WOODWARD BULS, LLP 283.33 RETAINER FEE BILLED FOR PERIOD ENDED 4/2//02

5811 CASALE WOODWARD BULS, LLP 54.00 ADDITIONAL LEGAL SERVICES

5812 NIRFC 10,139,59 SERVICES PERFORMED MARCH 2002

5812 KRAMER & LEONARD 791.25 MAP STORAGE UNIT FOR COMMISSION MAFPS

5812 TOM POPOVICH OFFICE PRODUCTS 140,00 REPAIR OF COMMISSION OWNED TYPEWRITER

5812 UNITED PARCEL SERVICE 12.81 OVERNIGHT MAIL

5621 SANDY MORDUS 9.80 MILEAGE FOR 3/14/02-3/20/02

5821 SANDY MORDUS 22,66 MILEAGE FOR 4/5/02-4/18/02

5821 DAN GARDNER 156.80 MILEAGE 3/5/02-4/19/02

5821 JIM POKRAJAC 16.00 REIMBURSEMENT FOR TOLLS & PARKING TO MEETING IN CHICAGO
422102 AT CHICAGC COE OFFICE

5823 DON POWERS AGENCY INC 5,993.75 DIRECTORS & OFFICERS LIABILITY RENEWAL POLICY

5824 AT&T 44,93 BILLING PERIOD 3/1/02-3/14/02 FOR CALLING CARD

5824 AT&T 320,85 BILLING PERIOD THROUGH 4/9/02 FOR CALLING CARD, CONF CALL &

: LONG DISTANCE (TOTAL BILL 339.29 KRBC 18.44)

5825 SAND RIDGE BANK 25,67 MEETING EXPENSES INCURRED 3/7/02 FOR LCREDC BOARD MEETING

6825 SAND RIDGE BANK 21.44 MEETING EXPENSE INCURRED 4-1-02 AT CHICAGO COE MEETING

5825 SAND RIDGE BANK 11,97 MEETING EXPENSES INCURRED FOR LCRBDC BOARD MEETING 4/4/02

5838 LOUWIS CASALE 8,262.77 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 4/22/02

5841 JANET O'TOOLE & ASSOCIATES 5,850.00 APPRAISAL SERVICES FOR DC-218A

5842 R. W. ARMSTRONG 1,350.00 PROFESSIONAL SERVICES FOR PERIOD ENDED 4/19/02

5843 LAKE COUNTY RECORDER 128.00 TQ RECORD TEMP EASEMENTS FOR DG-1028,DC-1037 & NIPSCO

5843 TICOR TITLE INSURANCE COMPANY 270.00 TITLE WORK PREFORMED FOR DC-544

5843 TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DC-133

5843 TICOR TITLE INSURANCE COMPANY" 300,00 TITLE WORK PREFORMED FOR DC-135

5843 TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DC-136

5844 JAMES E. POKRAJAC 2,182.25 ENGINEERING/LAND MANAGEMENT SERVICES 3/18/02-3/31/02

5344 JAMES E. POKRAJAC 118.16 MARCH MILEAGE

5844 JAMES E. POKRAJAC 4,770.50 ENGINEERING/LAND MANAGEMENT SERVICES 4/1/02-4/15/02

5844 JUDITH VAMOS 2,673.25 LAND ACQUISITION/MANAGEMENT SERVICES 3/M18/02-3/31/02

5844 JUDITH VAMOS 25.20 FEBRUARY MILEAGE

5844 JUDITH VAMOS 17.08 MARCH MILEAGE

5844 JUDITH VAMOCS 3,266.76 LAND ACQUISITION/MANAGEMENT SERVICES 4/2/02-4/15/02

5844 G. LORRAINE KRAY §57.00 CREDITING TECHNICIAN/LAND ACQUISITION ASST 3/19/02-3/27/02

5844 G. LORRAINE KRAY 730,00 CREDITING TECHNICIAN/LAND ACQUISITION ASST 4/2/02-4/11/02

5844 SANDY MORDUS 392.00 CREDITING TECHNICIAN SERVICES 3/18/02-3/27/02

5844 SANDY MORDUS 356.25 CREDITING TECHNICIAN SERVICES 4/1/02-4/15/02

5845 SOUTH SHORE MARINA INC 1,700.00 REMOVAL OF BEAVER DAMS ON COMMISSION PROPERTY

5845 SOUTH SHORE MARINA INC 480.00 REMOVAL OF BEAVER DAMS ON COMMISSION PROPERTY

5847 DLZ 3,070.00 PROFESSIONAL SERVICES FOR STAGE IV-P2
FOR PERIOD ENDED 4/6/02

5861 POST-TRIBUNE PUBLISHING INC 16.62 LEGAL NOTICE

5861 THE TIMES 17.12 LEGAL NOTICE

5861 JAMES 8. CASTLE 1,200.00 UNIFORM EASEMENT ACQUISITION OFFER DC-1027

5861 JAMES S. CASTLE 1,900.00 UNIFORM EASEMENT ACQUISITION OFFER DC-1028

5861 WILLIE CUSIC & CLEMMIE CUSIC 2,000.00 PURCHASE PRICE OF DC-765

5882 HISPANIC BROADCASTING CORP (WIND}) 5§7,782.00 COST INCURRED FOR REPLACING COPPER RADIAL GROUND WIRE-
UTILITY RELOCATION COST DC-59

6882 HISPANIC BROADCASTING CORP (WIND) 4,200.00 FENCING AROUND OPEN PIT AREA WEST OF COLFAX & SOUTH OF
N &S RAILROAD DC-59 .

5682 R. W. ARMSTRONG 525.00 PROFESSICNAL SERVICES FOR PERIOD ENDED 4/12/02

5884 PARKWAY MECHANICAL INC 162,75 REPAIR OF FURNAGE ON COMMISSION OWNED PROPERTY

TOTAL 122,966.85
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PUBLIC OFFICIALS LIABILITY POLICY
POL 0063451 THIS IS A CLAIMS MADE POLICY

DECLARATIONS

STOCK COMPANY

" POL0063199

-~ RENEWAL OF NUMBER

- TUDOR
ITEM 1. INSURED AND ADDRESS INSURANCE COMPANY

KEENE, NEW HAMPSHIRE 03431
LITTLE CALUMET RIVER BASIN )
DEVELOPMENT COMMISSION
- 6100 SOUTHPORT ROAD

PORTAGE, IN 46368

e re e FROM: _ 3/a1/02 o /sis

$ 1,000,000

$ 5,000

$ 5750.00 + 3143.75. (5. L. TAX) + $100.00 (POLICY FEE) = $5,993.75

NOT APPLICABLE

| DAN GARDNEH EXECUTIVE DIRECTOR-

POL(Ed.1/97), TUS, 22A, TU80, TUPOL 618, 621, 658, 673

e declaration page and endorsements and/or forms listed above and attached hereto together with the completed and
- «gned application shall constitute the contract between the Insured and the Company.

Countersigned: - ‘
00096 - CREATIVE UNDERWRITERS CORP B ' N
FHANKLIN LAKES' NJ 4/02/02 /?l. Y (Aifihorized Representative) .

TUPOL 12/4




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FOR IMMEDIATE RELEASE

Contact: Dan Gardner, Executive Director
Little Calumet River Flood Control and Recreation Project
219-763-0696

LITTLE CALUMET RIVER FLOOD PROJECT HAS FUNDING CRISIS

Portage, IN - 8 April 2002

The Little Calumet River Basin Development Commission (LCRBDC) held its regular
monthly meeting on 4 April 2002 and named committee chairpersons for the coming year: George
Carlson, Legislative and Policy; Arlene Colvin, Land Acquisition/Management, Emerson
Delaney, Recreation; Robert Huffman, Project Engineering; Robert Marszalek, Public Relations;
Dr. Mark Reshkin, Environmental; Bill Tanke, Marina; Curt Vosti, Finance.

The flood project board approved a motion to once again provide a Saturday lunch of
pizzas to Boy chut Troop #280 on the week-end of Saturday and Sunday, June 1 and 2. The
scouts annually have a "Beautify the Levee” project between Columbia and Northcote Avenues in
Hammond. Landscaping at the foot of the levee, a wood chip path on top of the levee, and
general trash clean-up have been activities in the past that kept the scouts busy at community
service during the camp-out at James Whitcomb Riley School. This year 50 scouts are expected to
attend according to Scoutmaster Walter Church.

The meeting's main issue of discussion centered on the local funding crisis recently made
worse by Governor O'Bannon using Build Indiana Funds to reduce the state's deficit budget
situation. The Little Calumet River Flood Control ar_ld Recreation Project is funded by Build

Indiana Funds for its local match to allow access to Federal construction monies.



News Release/4-8-02/LCRBDC/page 2

The flood project was seeking the rlelease of $2.5 million this summer from the remaining
2001-2003 state budget.

The board unanimously passed a motion authorizing Executive Director Dan Gardner to
write a letter to the state budget director asking the state to reconsider its position due to the flood
project being an ongoing federal contract with the Army Corps of Engineers. Copies of the letter
will be sent to appropriate responsible parties. The five (;ommunities of Gary, Griffith, Highland,
Hammond, and Munster are within the flood project boundaries and are all affected by the
funding crisis. Mr. Gardner will report the state'shresponse at next month's meeting.

The LCRBDC meetings are held on the first Thursday of each month. The next meeting
is scheduled for Thursday, 2 May 2002, with a work study session at 5:00 pm and a public
meeting at 6:00 PM.
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PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Thursday, May 2, 2002

(Information in this report is from March 23, 2002 — April 25, 2002)

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:
i Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524
Q.-2. Harrison Street — INDOT raising of bridge over I-80/94 approx. 7’ at the bridge.
\SJ A. We submitted a ROE to INDOT on January 16",2002 for a temporary easement on
, \> _  ourproperty South of I-80/94 and East of Harrison St. to allow them to construct their
WS

bridge raise.
L P
§>J\
\

e Construction started on March 5, 2002 and is scheduled to be completed by
: November 27", 2002. Superior Construction was successful bidder.
g STATUS (Stage II Phase IT) Grant to Harrison — North Levee:
15 Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386
2 Georgia Street — INDOT raising of bridge over I-80/94 approximately 7" at bridge.
A. We submitted a ROE to INDOT to do soil borings on LCRBDC property on March
21, 2002.
B. This project is scheduled to be let in November 2002; construction start in spring of
2003; and completion in the fall of 2003.
3. We received preliminary plans from INDOT on April 2", 2002, for our review and
comments for the new bridge over Georgia St, and also requesting a field review on
April 18", 2002.
A. The field meeting was held with LCRBDC, City of Gary, COE, and several
utilities and pipeline companies on April 18", 2002.
e The engineering consultant (United Engineers and Architects) will address
all the concerns and modify the plans and specifications accordingly.

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South Levee:
1y Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract-Phase I (This contract includes all completed levee segments —
installing, planting zones, seeding, and landscaping):
i Dyer Construction — Final contract cost $1,292,066

e Overrun (over original bid) $200,016

Project completed June 11, 1999




STATUS (Stage Il Phase 3B) Harrison to Georgia — South Levee:
1. Rausch Construction started on 11/20/95. (Construction is now completed)
e Current contract amount - $3,477,249.66
e Original contract amount - $3,293,968.00
* Amount overrun - $183,281.66 (5.6%)
2. A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project no later than June of 2002.

STATUS (Stage II Phase 3C2) Grant to Harrison: (8A contract)
£ The final inspection, and punch list items have been completed. We received a letter from
the COE on November 22", 2000, indicating Webb Construction has completed this
work in accordance with the provisions of the plans and specs.
e Currently, $3,915,178.36 has been spent on this project.
¢ Overrun (over original bid) $463,196

STATUS (Stage Il Phase 4) Broadway to MLK Drive — North Levee:
15 Project is completed.
e Current contract amount - $4,186.070.75
e Original contract amount - $3,089.692.00
e Amount overrun - $1,096,378 (36%)
2. A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the Ironwood stormwater pumping station, no later than June, 2002
3 Refer to the “General” Section of this report, Item #2 for information from the COE
regarding a high percentage of overrun onto the original contract.

STATUS (STAGE III) Chase to Grant Street:
I Project completed on May 6™, 1994,
Kiewit Construction — Contract price $6,564,520.

STAGE III DRAINAGE REMEDIATION PLAN.

L. COE estimates approx. $1 million to do this work. $800,000 for ditches and pumps,
$50,000 to engineer an 18,500 GPM pump station West of Grant St. & remainder toward
work with the City of Gary.

2, The scope of this project is to include the following:

A. Lift stations West of Grant to remediate drainage problems due to Stage 111
construction

B. East Reach remediation lift station for interior drainage

C. East Reach remediation demolition — We received an email from the COE on
February 25", 2002, indicating we may be able to release all demo projects in a future
8A contract.

D. Extending the combination sewer East of Grant Street, North to our line of protection

3. Tentative schedule is to advertise June 2002 and start construction in July 2002.

4. We received a letter from the COE on April 2", 2002, indicating that no additional D’
easements will be required because we will be using existing easements from our
Stage I1I construction to get access to the site.

e ROE was signed by the LCRBDC on April 4", 2002.




STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern
Railroad:
1; IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk
Southern RR.
e Current contract amount — $2,956,964.61
e Original contract amount - $2,708,720.00
e Amount overrun - $248,244.60 (9%)
2; The final inspection was held on August 30™, 2001, and tools & manuals were given to
the LCRBDC.
3. We received “as built” drawings from the COE on March 13, 2002. The only item needed
to be completed is to establish turf growth in all areas.
4, A problem was presented to the Commission at our February 7" Board meeting by
residents north of the drainage ditch between Colfax and Calhoun.
e The water does not flow along the ditch, the side slopes of the ditch are eroding
and washing into the concrete bottom, and land south of the ditch is inaccessible.
We wrote a letter to the COE on March 4" stating these concerns.
e We agreed with the COE field representatives that we would wait through
the spring growing season to see if the grass has rooted and prevents erosion.
We also agreed to clean out the ditch bottom this spring so we can monitor
any further erosion.

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
i Dyer Construction was low bidder. Given 450 days to complete
e Current contract amount - $4,266.494.35
e Original contract amount - $3,862,736.65
e Amount overrun - $403,757.70 (10%)
2 Overall construction is now complete. The COE did a preliminary walk-thru with the
contractor on October 17", 2001, and comprised a preliminary punch list.
e An inspection is anticipated for May, 2002.
3 WIND Radio facilities:
A. We received a letter from WIND’s attorney on March 12%, 2002 requesting payment
for these items. ;fJ
B. We received a letter from the Army Corps on April 4th, 2002, indicating that the @"’
WIND request was fair and reasonable, the $4,200 for fencing would be
creditable, and levee damage would be a project cost. T
C. We submitted a letter to WIND on April 18", 2002, indicating we would pay the 5
$57,782 for their re-installation of their grounding system as per our agreement.
D. We submitted a letter to WIND on April 23", 2002, indicating we would repair (0
the damaged levee at our cost and send them a check for $4,200 to fence an
“open pit area” we created as part of our construction.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Dyer Construction-95% complete.

e Current contract amount - $3,329,463.66

e Original contract amount - $2,473,311.50

e Amount overrun - $856,152 (34%)




2. The North Burr Street stormwater pumping station has been completed.
A. The complete auxiliary power hook-up has been completed by Austgen Electric and
an inspection will be scheduled with the COE and GSD to complete this segment.
3. Refer to the “General” Section of this report, Item #2 for information from the COE
regarding a high percentage of overrun onto the original contract.

STATUS (Stage IV Phase 2B) Clark to Chase

L. The final inspection was held with the COE and Dyer Construction on July 23", 2001,
and we received the O&M Manuals.

2 Project money status:
e Current contract amount - $1,948,053.31
e Original contract amount - $1,530,357.50
e Amount overrun - $417,696 (27%)

34 Refer to the General” Section of this report, Item #2 for information from the COE
regarding a high percentage of overrun onto the original contract.

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1. The bid opening was held on May 9", 2000
e The low bidder is Dyer Construction.
e Current contract amount - $2,228,652.16
e Original contract amount - $2,074,072.70
e Amount overrun - $113,604.62 (6%)
2 The final inspection was held on August 30™ 2001. Completed.
e Wereceived “as built” drawings, guarantees and warranties, and manufacturers O&M
manuals from the COE on March 13, 2002.
3. The drainage ditch north of the Mansards is having sloughing problems that should be
corrected when Burr Street Phase II is completed.
o We received information from the COE on April 22", 2002, showing current
and completed project conditions for a 100 year event. Some areas between the
EJ & E RR and Colfax will be affected until Burr St. II is completed.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East
(North of RR R/W) ¥ between Burr and Clark, back over the RR, then South approx.
1,400 feet:
1. We wrote a letter to the COE on May 21%, 2001, requesting final information for all
utility re-locates in order that we may proceed with agreements.
2 The projected government estimate for this project is approximately $3.6 million.
¢ LCRBDC has reviewed spending through 2003 (this biennium) to establish priorities.
The $3.0 million will not allow this construction due to land acquisition and utility re-
locates in the West Reach.
¢ The LCRBDC and the COE will be trying to coordinate a meeting with Mayor
King to see if the City of Gary could help with the construction costs to help get
Gary out of the flood plain. (This is the last construction segment in Gary.)




3. The LCRBDC requested information from the COE in late March, 2002, regarding the

impact of a 100 year flood with this levee segment completed and also the impact with
the project as is currently installed.

e We received a letter from the COE on April 17", 2002, addressing Environmental /] =t %

Justice

e We received a letter from the COE on April 22'"1, 2002, along with the attachments

(maps) showing before and after impacts of the area during a 100 year event.

STATUS (Stage V Phase 1) Wicker Park Manor:

1.

Project completed on September 14, 1995.
Dyer Construction — Contract price $998,630

STATUS (Stage V Phase 2):

1k

With the remaining $1.7 million for this biennium and with $5.5 million assumed for the
next biennium, we project a fall, 2005 advertising date. This project will be on hold for

future utility coordination as well as land acquisition until money is available.
A utility coordination meeting was held on November 16", 2000 with all pipelines,
utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.

A. We have received cost information from the pipeline companies to do the work

necessary to accommodate [-walls. The total cost in this corridor and for 2 directional

bores west of the RR will total approximately $1.1 million.
B. We made a request to NIPSCO on August 22" for copies of all subordinated

agreements with other pipelines to allow our attorney to review their responsibilities

to repair or modify their pipelines.
e LCRBDC attorney has reviewed the agreements we submitted to determine
compensability issues.
We received a request from the COE on September 26™, 2001, to obtain additional
information on the pipeline corridor for locations and elevations.
o We submitted a letter to the COE on February 21*, 2002 requesting that they

complete the field work to obtain the remaining information to complete their design.

e This will be on hold until money is available. Our priorities are currently
mitigation, Burr St.II, then we start at Cline Ave. and work our way West.

We requested an email from Highland/COE regarding drainage concerns with INDOT in

the area around and adjacent to the Tri-State Bus terminal.
A. We received a letter from the COE dated May 24™, 2001 (on July 3) indicating to

INDOT that the ponding in this are is likely to be substantially greater and it would be

in the best interest of the community if they would include a pumping unit.

¢ We received the hydrology information for the area around the Wicker Park Golf

Course from the COE on January 18™ 2002; and forwarded this information to
North Township.
B. We received a letter from INDOT to North Township on February 26" 2002,
indicating that rather than installing a pump station, they would divert water flows
through culverts to the existing 81 St. pump station.

T



STATUS (Stage V Phase 3) Woodmar Country Club:
1 Refer to Land Acquisition report for status of appraisal process and revised schedule.
e The current schedule shows a March 2006 advertising date. This date is due to
funding restrictions. The construction sequence due to hydrology will push
construction back in the schedule.

2 Appraisal work ongoing (refer to Land Acquisition report).

3. This project will be done after all other construction between Cline Ave. and Northcote is
completed due to hydrology concerns with installing the control structure as part of the
project.

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to

Liable, South of the river.):

L The COE is currently planning to advertise this project in October, 2003, award in
February of 2004, and start construction in April, 2004. This will be advertised at the
same time as Stage VI-2. The contract estimate for Stage VI-1 in 1998 was $7.7 million.

2, Lands in ownership by Hammond include approx. 62 acres and when the appraisal is
completed, we will coordinate with Hammond for turnover of these lands for our project.
(Appraisal is ongoing)

3 Highland properties were completed (plats & legals) by DLZ and given to Dale
Kleszynski (appraiser) at our July 19", 2001 Real Estate meeting. (Approx. 62 acres.)
(See Land Acquisition Report)

4. A letter was sent to the COE on November 15, 2001, requesting a list of all utilities,
locations, costs, etc. in order that we may proceed with utility re-location agreements in a
timely manner.

e We received a list of all re-locations, utilities, points of contact, what actions were
taken, on January 14“‘, 2002, but not locations, costs, or information necessary to
begin our utility re-location process.

e This will be an item of discussion at our upcoming utility coordination meeting
scheduled for April 15, 2002.

e We received a sample letter from NIPSCO that they received from INDOT that
appears to format much of the information we need from the utilities to proceed.
(Refer to the COE/LCRBDC coordination report — V.E. cost savings items).

5 We received modified Real Estate drawings and the engineering plan adjacent to
Krosan on April 22", 2002. (Refer to the COE/LCRBDC coordination report— V.E.
cost savings items).

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):

1 Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.)

2 It is the intent of the COE to advertise this segment simultaneously and separately from
Stage VI-1. The anticipated schedule is to advertise in October, 2003, award in February
of 2004, and start construction in April, 2004.




3; We responded to their 100% submittal on January 108‘, 2002, and indicated that many of
the 50% comments were not addressed or considered. (Responses available upon
request.)

e We requested final Real Estate drawings at our April 22", 2002 Real Estate
meeting. The COE has not finalized the engineering, but said the work limits will
not change. LCRBDC needs to know coordinates for all different types of
easements in order that we could do the legals.

STATUS (Stage VII) Northcote to Columbia:

L The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%, 1999.

2. We sent a letter to the COE on February 1 with comments to their 75% submittal
indicating a number of concerns and requesting another review opportunity prior to the
100% review. (Ongoing)
e This appears to be temporarily on hold due to financial constraints with the

COE.

STATUS (Stage VIII) Columbia to the Illinois State Line):

if The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

i) The clay line of protection will be needed and the contractor (Kankakee Valley)
estimated this cost to be $17,267.57. The COE is currently checking on whether they can
pay this out using them as a sole source (as a project cost).

o Wereceived a letter from N.W. Engineering to the COE dated March 7, 2002
requesting a completion date no later than April 8" to issue a sole contract
between the COE & the bridge contractor.

3. A meeting was held with NICTD on March 1 1™ to review recreation trail re-alignment,
review hydraulic information, and discuss other local and COE concerns.

e It appears we may be doing our construction in this area before the railroad
would be proceeding. It is our intent to use our current design and when they
proceed, we can work together accordingly.

East Reach Remediation Area — North of 1-80/94, MLK to I-65:
1. Project cost information
e Current contract amount - $1,873,784.68
e Current contract amount - $1,657,913.00
e Amount overrun - $215,971 (13%)
2 A final inspection was held with the COE and Dyer Construction on July 23" 2001 and
we received copies of the O&M manuals.
e We received “as-built” drawings from the COE on June 25%, 2001 and distributed to
the city of Gary on June 27", 2001.

Mitigation (Construction Portion) for “In Project” Lands:

1. The COE advertised this portion of construction in March, 2002. The bid opening was
held April 4™ 2002; award scheduled for end of May; and construction start in June
2002.




e The COE is currently reviewing the bids and have not selected a contractor as of
April 26", 2002.

2, They are proposing to use the most qualified contractor rather than bidding it out. The
contractor will need a botanist.

e This is projected to be a $1 million contract — our portion at 25% is $250,000, and the
Corps anticipates we need to contribute 60% this biennium (approx. $150,000).

3. LCRBDC currently contracted out GLE to survey and coordinate all legals for NIPSCO
and the city of Gary.

e The COE will modify all bid documents to include additional pipeline information,
contractual and bid information, and address concerns/questions from attendees at
this meeting.

4. ROE signed on March 20™, 2002.

West Reach Pump Stations — Phase 1A:

1A The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2 Low bidder was Qverstreet Construction. Notice to proceed was given on November 7™,

2000 — 700 work days to complete (Oct. 2002)
e Current contract amount - $4,714,171.99
Original contract amount - $4,638,400.00
Amount overrun — $75,771.99 (2%) 9
We received modification #4 to the contract from the COE on April 13" 2002, IO"‘
which increases the contract amount by $16,993.52 for trash rack changes.
3 Baring started July 2001, Hohman/Munster in August 2001, and S. Kennedy and Walnut
in September 2001. Anticipated completion is October 2002.
4. Baring Pump Station
e 15%complete
e 2 pumps on site
e Concrete work is completed.
e Pumps and motors have been received and are in storage
Walnut Pump Station
41% complete
3 pumps have been re-built and are ready for testing.
Electric installation ongoing.
New flap gates have been installed
. Kennedy Pump Station
35% complete
One pump has been re-built and is being factory tested.
Concrete pads are completed.
New flap gates have been installed and part of the 8” discharge pipe has been
removed.
Hohman/Munster Pump Station
e 45% complete
e Electric installation 90% complete
e 2 pumps installed and ready for operation

e ® @ o |l,ne ® o @




5.

e 2 additional pumps received have been installed

e All new pumps and motors have been received and are in storage
We received the last status report from the COE on April 22, 2002 / 3

West Reach Pump Stations — Phase 1B:

18

L

The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and

81 Street (Highland). Overall contract work is completed.

A. A final inspection was held for both stations on September 18™, 2001. We received a
letter that day listing key turnover items.

B. We received an email from the COE on November 7™, 2001, indicating that we will
be receiving the final O&M Manuals in the near future.

e “Asbuilt” drawings have been returned to the COE for final review and signatures.

Thieneman Construction from Griffith, IN was the successful bidder.

e Current contract amount - $2,120,730.12

e Original contract amount - $1,963,400.00

e Amount overrun - $157,330 (9%) :

We received the last status report from the COE on April 22, 2002. / 3

A field and office meeting was held with the COE Lakes and Rivers Division (LRD) ]L(’

to conduct a design and construction evaluation (DCE) and Q.A. audit (held every

18 — 24 mos.)

A. LCRBDC said the COE has improved on many items since our last meeting and

Dan Gardner had the opportunity to explain our problem with funding and

scheduling.

North Fifth Avenue Pump Station:

1. The low bidder was Overstreet Construction
e Current contract amount - $2,387,500.0
¢ Original contract amount - $2,387,500.00
e Amount overrun — none
e Project is currently 35% completed

2 There are currently 10 pumps and all of these will be replaced with new and will
be coordinated with the town of Highland.
3. We received the last status report from the COE on April 22, 2002 / 2

4. (4) pumps and motors have been removed.
e Flap gates have been installed

GENERAL:

L.

We received a letter from INDOT Consultant, Hanson Professional Services, Inc.,

on December 13", 2001, regarding their upcoming construction for 1-80/94 and asked

for our comments and concerns.

A. We responded to this request on January 31, 2002, and also addressed an
additional concern for runoff and what precautions will be taken to handle
environmental concerns. (We are awaiting a written response)

The LCRBDC requested information from the COE on why a number of completed

levee projects significantly overran the estimated amount.

A. A conference call was held on March 15" with the COE & LCRBDC to discuss
specific issues and answer questions.



B. The COE provided cost breakdowns for contractual overruns for Stage I1-
Phase 4, Stave IV-2A, and Stage IV-2B on April 2", 2002. This provides each
amount, description, and comments for each item. (Copies are available to
the Commissioners upon request).

We received a letter from the Lake County Surveyors’ Office on March 15" indicating

that they are presently installing a pump station in the “Hartsdale Pond” and that this

could make 200,000 cubic yards of clay available for our project. (We sent this to the

COE on March 21, 2002).

10
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WORK STUDY SESSION
ENGINEERING COMMITTEE

MAY 2, 2002 s
Bob Huffman, Committee Chairman &
Meeting on April 10 with the Design Construction Evaluation Team (W‘ N o>
e The team was from Washington and Louisville and were field reviewing Pump Station

1B contract.

e They also review Chicago COE interaction with the Local Sponsor every 18 months —
LCRBDC said our interaction with the COE has improved.

Meeting on April 11 with Lake County Surveyor’s Office regarding 75’ drainage easement
e The Surveyor said they would provide LCRBDC with drawings showing the 75’
easement line for the Stage VI (Kennedy Industrial Park) real estate drawings no later
than June 30, 2002.
e The COE has provided the Surveyor’s Office with computer disk information to complete
this task.

21

Utility coordination meeting held on April 15
¥° e COE agreed to format all information and coordinate final list of all utilities for each
e levee segment.
Vh ,y“ " LCRBDC will make initial contact with utilities and request all pertinent information
;ﬂ (including property ownership, cost and engineering, and points of contact).

\

4. s Mectmg On April 18 with INDOT for Georgia Street bridge
e Field reviewed on site conditions with city of Gary, NIPSCO , COE, pipelines, and

LCRBDC
» Project to be let November 2002; construction start April 2003; and completion N
November 2003. : /5 "
L N
5. Modified Stage VI engineering (Kennedy Industrial Park) received on April 22 y\“ e "
» Modified levee sections for 3 hotels and Krosan properties to decrease impact to ' )\F
properties.

¢ LCRBDC needs to clarify to COE that we need to review economic evaluation for other
adjacent properties in the Kennedy Industrial Park area.

6. GSD coordination meeting held on May 2 1 %Zﬁ\ms = \\k()u, B\’}m& ml CO%,
e Reviewed original (14) items of concern with Gary and its representatives:”

il Minority Contracting
e Reports are available for review
e Requesting clarification on report from COE /

8. New contractor for miscellaneous LCRBDC work
e Approval of AREA PLUMBING AND SEWER as a LCRBDC contractor
e He would do small jobs; i.e. grading, stoning, excavation



LAND MANAGEMENT REPORT

For meeting on Thursday, May 2, 2002
(Information in this report is from March 23, 2002 — April 25, 2002)

NON-PROJECT LAND MANAGEMENT
A. Handicapped-Accessible Park
1. The remaining segment of Charles Agnew Park will be a topic of discussion at the next
Land Acquisition Committee meeting. Date to be decided.
B. Gleason Park-Driving Range
1. A meeting was held with Gary Parks and Recreation on June 19", 2001, to review and
discuss scheduling, funding, and scope of work for a driving range North of 30" Ave.,

West of Broadway.
e We have received no correspondence about this issue from Gary Parks &
Recreation.

e Construction started on April 15, 2002 for the area east of the parking lot and
north of 30" Avenue.

PROJECT RELATED LAND MANAGEMENT
A. O&M (Project manual review/accepting completed segments)

1. It is anticipated to start accepting levee segments (after inspections are completed and
found acceptable) as early as July, 2002.

2. The LCRBDC agreed that we would initially inspect and accept the projects on an
individual basis to relieve the contractor of his obligations. However, we will require a
procedure to mutually sign off with the COE to accept O & M responsibility. (COE
currently working on this procedure.)

e We sent out requests on February 5, 2002, to all project communities to update and
fill out information requests for flood response plans and points of contact. This will
be incorporated into the O&M manuals.

3. LCRBDC is currently working on O&M responsibility tables to establish each task and
who will do each item.

e A spreadsheet for Gary has been completed that shows all tasks, frequency of
tasks, and locations.

e We are currently gathering information for costs and who might accept
responsibility for each task.

A. Mitigation (entire project area)

1. The COE Source Selection Evaluation Board (SSEB) is reviewing bids on in-project
construction. Their recommendation could come week of 4/22.

2. We are considering “options” on Hobart Marsh mitigation parcels. This would
increase land acquisition area with more efficient use of our remaining budget
money.

C. Emergency Management/River Monitoring
1. It is our understanding that the GSD is currently monitoring river levels as part of the
emergency response participation plan.






