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MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, MAY 2, 2002
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:05 p.m. Seven (7) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:

William Tanke Sean Fahey - IDNR

Curt Vosti JoMary Crary, IDNR, Div, of Water
Mark Reshkin Don Ewoldt — Lake Erie Land

Bob Marszalek Imad Samara - ACOE

Steve Davis Sandy O’Brien - Hobart

Emerson Delaney Jim Flora — R.W, ARMSTRONG CO.
Arlene Colvin Mark Lopez — Congressman Visclosky’s office
Staff:

Dan Gardner

Sandy Mordus

Jim Pokrajac

Judy Vamos

Lorraine Kray

Lou Casale

Chairman’s Report —Chairman Tanke presented a list of items to the Board members that he felt were
the priority items that this Commission is facing at the present time. They were (1) Budget-seek return of
the $2.5 million the Governor recised from the 2001-03 budget and begin to set the stage for the next
biennial request; (2) Burr Street Phase 2 levee being completed, thus finishing off the east reach
construction and making the city of Gary eligible to come out of the floodplain - acreages and elevations
are still needed from the COE; (3) Public information, method for contacting public officials (locally and
legislative representatives), establishing a liaison with landowners in the project area and the general
public; (4) Mitigation - beginning a process to show “good faith” and that we are moving forward; (5)
Operation & Maintenance — we need to figure out how we’re going to manage our lands and flood control
structures and how we can get money to meet our obligation for O&M; and (6) Portage Public Marina,
completing Phase 2 of the slip construction in order to meet our obligation with the COE. He asked Board
members for any other items that they felt were high priority for this year. Commissioner Vosti asked the
Chairman if this list could be typed up and shared with all members. Staff will follow up.

+ Commissioner Mark Reshkin inquired about storm water management and if there is a role this
Commission has to play. Staff will continue to investigate this item and report back.

Executive Director’s Report - Executive Director Dan Gardner stated that the priority list. will be sent to
all Board members. If it was felt that a special meeting was in order to discuss these, he will let members
know.

« Mr. Gardner reported that Judy Vamos, Land Acquisition agent, is working _with the IDNR Lan_d
Acquisition Director to establish a procedure to acquire the mitigation lands. It is important that DNR 1s
in agreement with steps that we would take to acquire mitigation property. He displayed a map showing
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the Hobart Marsh area and the first 3 areas to be targeted. To display at the next meeting, he was asked to
add the other parcels in this area that could be available.

» Mr. Gardner further stated that an award has not been made to a contractor for the in-project mitigation
lands. Imad Samara added that the COE has reviewed the bids received and the site selection team has
evaluated the proposals based upon qualifications, not necessarily lowest bidder. It is important that the
contractor selected to do the mitigation work is qualified. After the technical ability of the contractor is
established, negotiations may then take place with that individual contractor being considered. He
understands they are almost complete; it is hoped that a contractor can be on board by the end of May.

* Mr. Gardner continued to discuss the impasse we have with completing the Burr Street levee project. He
referred to the COE letter talking about environmental justice and why the COE does not consider it a
project cost. It is an important letter that we will share with Mayor Scott King. Mr. Gardner displayed a
map showing the impact in Gary if Phase 2 of the Burr Street levee is not.built. In addition to any impact,
the city will not come out of the floodplain until this section is completed. The COE was requested to
provide acreages and 100/200 year elevations for flood events.

» Mr. Gardner stated that he and Mayor Dedelow were the guests on the “Region Watch” program, in
which the Carlson Oxbow Park was featured. Commission members George Carlson (for whom the park
is named) and Curt Vosti were also featured and interviewed at the site. It was a half hour program and
we will be receiving a video if anyone missed seeing the program.

* Mr. Gardner referred to a letter in the agenda packet that he wrote on behalf of the Commission in
support of the city of Gary’s application for funding through the IDNR coastal restoration grant program
for the “Gary Green Link™ proposal. It would be a $100,000 grant to the city if approved.

Old_Business — Regarding the drainage ditch area that lies between Colfax and Calhoun, north of the
Norfolk Southern RR, Jim Pokrajac stated that the Commission will be cleaning out the ditch very
shortly. The intent is to clean it out and monitor the embankments to check on any further erosion. The
COE feels that the previous planting of the slopes will take hold and the problem may be taken care of
without any additional work. Mr. Pokrajac will continue to watch the situation there to make sure that it is
corrected to the residents’ satisfaction.

Land Acquisition/Management Committee — Committee member Curt Vosti stated that there was no
motion needed for offers or condemnations at this time. There is a need for a Land Acquisition committee
meeting and Arlene will be scheduling that shortly.

« Discussion was again held on the mitigation properties that could be available in the Hobart Marsh area.
There are 3 properties we will first focus on; title work has been ordered and surveys will be ordered.

« Mr. Vosti stated that the instructional video for the operation and maintenance of the closure structures
is almost completed. It has been approved by the Commission and the COE. The Lake County
Emergency Management Dept. is currently reviewing it. It should be completed by June. Staff will
distribute to pertinent parties for their input.

» Staff is currently reviewing all leases to determine it they should be modified or payments increased.
The attorney will handle the lease for the Village Shopping Center, which is in arrears since 1995. It
appears that new owners were not aware of the lease but attorney has made contact with them now.

« Mr. Vosti recommended approval of 2 invoices from South Shore Marina in the amounts of $1700 and
$480 to clean culverts and remove beaver dams. The monies to pay these invoices would come out of
LEL funds for O&M. '
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Project Engineering Committee — In Committee Chairman Bob Huffman’s absence, Emerson Delaney
gave the engineering report. He reported that a Meeting was held April 10 with the Design Construction
Evaluation Team from the COE Washington and Louisville offices. Mr, Gardner and Jim Pokrajac were
present, as well as Irnad Samara and Tom Deja. At a minimum of 18 month intervals, they review how
well the Chicago District office interacts with their local sponsors. It was felt that the COE office has
been more responsive to us.

* A meeting was held on April 11 with the Lake County Surveyor’s Office regarding the 75’ drainage
easement. We have asked them to establish the 75° easement in the Kennedy Industrial Park area. It is not
mandatory that the Surveyor’s Office do this and it was agreed that a thank-you letter is appropriate upon
its completion. It was further discussed whether we have heard anything from the city of Hammond
regarding zoning applicants and how they would affect the Commission. Mr. Vosti stated that he would
help facilitate a meeting with the Planning Department.

« Mr. Delaney reported that a utility coordination meeting was held on April 15, We have received a form
letter that INDOT uses regarding utilities that we will modify to meet our needs and adopt the same
format to send to each utility. The COE has agreed to format all utility information they have and present
a final list to us for all upcoming levee segments. The Commission will take the lead on making contact
and requesting the information that is needed.

» A meeting was held on April 18 with INDOT for the Georgia Street bridge project.

» Modified Stage VI engineering drawings have been received from the COE. The planting zone behind
Krosan has been eliminated.

+ A meeting with the GSD was held on May 2 to formulate a final list of items which will be used as our
agenda in the upcoming meeting with the COE. They will meet with the COE on May 22 and they hope
to resolve these issues.

» Minority contracting status sheets are continuing to be received from the COE. They are available if
anyone is interested.

« Mr. Delaney made a motion to approve AREA PLUMBING AND SEWER as a Commission contractor
to be used on an as-needed basis; motion seconded by Bob Marszalek; motion passed unanimously.

Legislative Committeg — In Committee Chairman George Carlson’s absence, Mr. Gardner reported thata
special legislative session has been called in mid May by the Governor. He distributed a draft letter to
several legislators and if there are no changes, we will send out tomorrow.

« Mr. Gardner stated that staff has developed a priority list for spending for the next 15 months. With
limited funds now available, it is important that we target high priority items to fund. Treasurer Curt Vosti
thanked Mr. Gardner for developing such a list and asked that it be referred to Finance Committee for
further study.

Recreational Development Committee — Committee Chairman Emerson Delaney stated that there are
no recreation contracts at this time.

« Mr. Vosti suggested that Emerson Delaney be invited to the Land Acquisition committee meeting when
it is scheduled.

Marina Committee — Committee Chairman Bill Tanke stated that a marina committee meeting was held
with the city on April 16. The city does have an interest in building out the slips at the marina, The
funding to do that will probably be in a revenue bond, as was the first phase construction. The present
slips are all filled and a waiting list exists.
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Finance/Policy Committee — Treasurer Curt Vosti gave the Finance report. Mr. Vosti made 2 motion to
approve the financial sheet and the revised May claim sheet; motion seconded by Arlene Colvin; motion
passed unanimously.

» Mr. Vosti stated that the Directors & Officers liability policy has been renewed. Commissioner Bob
Marszalek questioned whether it contained an omissions & errors policy. Attorney will review and report
back.

» Mr. Vosti stated that a Finance Committee meeting will be scheduled shortly. Topics at that meeting
will include the insurance coverage, the Commission priority spending, and the completion of
documentation needed to submit to the State regarding Commission income.

+ Chairman Tanke requested the attormey look into raising the $1 million liability limit on the insurance.

+ Curt Vosti asked for summary of LCRBDC income.

Environmental Committee — Committee Chairman Mark Reshkin gave the Environmental Report. He
reported that Ken Finke and Bob Porch (IDNR) met with committee members prior to the meeting tonight
in regard to Mr. Finke’s request to enter Commission property to set up wood duck nesting boxes. We
will give him a key to the gates, with the understanding that he gives the key to no one else and that he
does not promote nesting for geese, since geese are already over-populating the area. Jim Pokrajac was
asked to notify police, get a liability sign-off from Mr, Finke, and to issue a “letter of permission”.
Discussion took place on whether we have a wildlife management plan and whether 2 plan was needed.

+ Mr. Reshkin and Dan Gardner attended a meeting about a week ago with Chuck Walker, Lake & Porter
Counties Soil and Water Conservation Director, and other watershed planning people. It was stated that
Federal funding was coming through for agricultural land treatment, We will share that information with
the COE when available.

« On Phase 2 of storm water management, regulations are expected to be released by the State in
November of this year. Phase 2 is storm water quality. Public communication is important here.

Policy Committee — In Committee Chairman George Carlson’s absence, Mr. Gardner gave the Policy
Report. He said that a meeting was held April 30 in which discussion took place on proposed bylaws.
Committee members have reviewed them and have made some changes. Since the Chairman was ill and
could not attend the meeting, another committee meeting will be scheduled to address the bylaws.

Public Relations Committee — Committee Chairman Bob Marszalek reported that the news release from
the last meeting went out to the media. He felt that a press release does not have much impact with the big
newspapers and we may get better publicity with some of the smaller papers. Discussion was held on the
possibility of doing a newsletter (either by a mailing or posted on a web site); creating a web site
ourselves (it was brought out that the COE has a web site in which our project is included); sharing the
video with other entities; more coverage in the Chicago Breeze (COE newsletter but only goes to COE
employees) and it was mentioned that some of the libraries take on small government groups on their web
sites. He and his committee will be working with Judy Vamos to see what can be done.

+ Curt Vosti stated that IACT has coordinated a press conference around the state to encourage ﬂ'.le
legislators to develop a budget. Mr. Vosti has been working with the Mayor to have a press conference in
Hammond on May 8% He is hoping to make the Little Cal project an item on the agenda, Mr. Gardner
said that he would attend.

« Attorney Casale mentioned that the Governor has called a special session for May 14. The Governor has
proposed a budget that he is hoping the legislators will adopt.
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Other Issues — Mr. Delaney inquired on who was the authority for the public marina now. Mr. Gardner
stated that the day to day operating authority lies with the Portage Port Authority.

» Mr. Tanke referred to the new telephone list distributed. If there are any changes, please let Sandy
know.

New Business - There was none.

Statements to_the Board — Don Ewoldt asked why there is not more acreage marked on the Hobart
Marsh map that was displayed. Mr. Gardner explained that in our joint relationship with the IDNR, the 3
properties outlined on the map were targeted as the first ones to try to acquire; we realize that even ifall 3
were acquired, it still would not be enough mitigated land to fill our requirement. Mr. Gardner stated that
all the other properties in the area would be added on the map for display at the next meeting, Curt Vosti
asked whether we should not be looking somewhere else at the same time but Mr, Gardner replied that we
will first exhaust the properties in the Hobart Marsh area.

The next meeting was scheduled for Thursday, June 6™ at 6:00 p.m.

/sjm
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INSURANCE
PROFESSIONALS

P.0. BOX 288 / 2621 BEECH STREET / VALPARAISQ, IN 48384 / AREA 219 462-5106

VALPARAISO Over 60 years of “Nothing but Insurance” V I

May 14, 2002
RE: Increased General Liability Limit

Ms. Sandy Mordus

Little Calumet River Basin Development Commission
6100 Southport Rd.

Portage, IN 46368

Dear Sandy,

Confirming our recent telephone conversation, the annual additional premium to increase
the limits on the Commission’s General Liability policy from $1,000,000 per occurrence /
$2,000,000 aggregate to $2,000,000 per occurrence / $3,000,000 aggregate is $7,301 -
(including 2 surplus lines tax of $178.08). The company will likely conduct an inspection
before making their final decision whether to offer this increased limit. Let me know
whether you are interested in pursuing this; if you have any questions, or need anything
further, don’t hesitate to call. '

Sincerely,

John E. Green AU, APA
Manager/Agent
Valparaiso Insurance Professionals

VALPARAISO iNSURANCE PROI;ESSIONALS

P. O, BOX 288 F ;

Insurance is OUR Profession...Properly Planned for YOUR Protection
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Page 1 OT 1

Sandy Mordus

From: "Davis, Susanne J LRC" <Susanne.J.Davis@Irc02.usace.army.mil>
To: ""Sandy Mordus™ <smordus@nirpc.org>

Cc: "Samara, Imad LRC" <Imad.Samara@lrc02.usace.army.mil>

Sent: Thursday, May 30, 2002 12:24 PM

Subject: May Event on the Little Cal Basin

Sandy - can you please pass this info on to Jim Pokrajac?

Jim,

According to the information we developed for FDM 5- the frequency of this fast event on the Littie Calumet
River was about a 5 year storm. We had peak flows of 800 cfs on the Little Calumet River at Munster and
about 3200 cfs on the Little Calumet River at South Holland. The rainfall varied from between 2 and 3 inches
for the event. | haven't gotten exact totals from the LCRDAN, but should be able to get those exact amounts
and send them to you later.

The stage and/or flow frequency charts that | looked at are in FDM 5, Appendix A - if you want to use those
for an informational display.

sue

Susanne Davis, P.E.

U. S. Army Corps of Engineers, Chicago District
111 North Canal Street

Chicago, Illinois 60606

(312) 353-6400 extension 3114
susanne.j.davis@usace.army.mil

5/30/2002
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Little Calumet River Data Acquisition Network

Status Report For 05/12/2002 6:00:14 AM

//
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03601 Her Ditchat Dyer  [#+7.97 ~ea 1346 |oaeio
05536190 Ié‘::k?lg)"h at Munster |7 45 N/A 13.56 P
%%%721 3601 Taft Precip Station N/A 2.20 13.54 251/‘112(%0&
4128 00, |[Crete Precip Station  [NV/A e 1471 251’5630&
‘1;_13%%_7342201 g?aﬁrglo e PreCiI_J_ va B 1368|4150 AM
3;37363001 %ﬁﬁtfifﬁk o f”'so N/A 12.66 251/ ;?{%021%/[
P soeTassa01 Iégfgl%aiﬁranﬁ Riverat st a4 14.84 42000 AM
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T e ol I A
gtlzggvsl 1701 Lﬁgﬁtﬁl umetRiverat 41422 A 12.69 2:5(;;:2(%021%4
4132 Hobart s e |lreos 05/12/2002
18087151701 12:22:00 AM
%ﬁ%_%ﬁl Internal Test Station 1223 IINT/A 12.45 235/21‘30191\24
5/30/02
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Little Calumet River Data Acquisition Network

Status Report For 05/13/2002 6:00:10 AM

/A

%ﬁ%@r Station Name _nge {;Zilg Ars Battery East Updated
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a0l M 1535 A 12.79 1251/;3(%(121%/1
132 <1701 [Hobart N/A 0.64 12.74 O,
Sooap  |otemal Test Station 11223 N/A 1245 A
5/30 /02




ST ATE OF INDIANA ~ Frank O’Bannon

Governor
STATE BUDGET AGENCY Betty Cockrum
212 State House Director

Indianapolis, IN 46204-2796
~(317) 232-5610

May 8, 2002

Mr. William S. Tanke, Chairman

Mr. Dan Gardner, Executive Director

Little Calumet River Basin Development Commission
6100 Southport Road ‘
Portage, Indiana 46368

Dear Messfs. Tanke and Gardner:

Thank you for your letter dated April 10, 2002. We appreciate the importance of the
Little Calumet River Basin Development Commission project in preventing flooding in urban
areas. On July 27, 2001, the Budget Committee reviewed the $5.5 million Build Indiana Fund
(BIF) appropriation for the Little Calumet River Basin Development Commission and granted $3
million of the total appropriation. We understand that these funds will be used as matching funds
to leverage federal dollars.

Unfortunately, there are hundreds of projects across the state that are equally deserving.
In fact, more than $247.5 million earmarked for Build Indiana Fund projects is being used to
address the state’s shortfall. Cuts include $40 million set aside for K-12 schools to buy computer
hardware, $2.5 million for Purdue University to teach school children about technical scientific
instrurnents, $29 million for state university technology purchases, $50 million for the 21*
Century Research and Technology Fund, which was created in 1999 to fund research and ,
development at universities and private industry, and $21 million for Community Wastewater and
Drinking Water projects.

The Governor and I know that BIF projects have done a tremendous amount of good in
local communities and BIF has provided much needed cash for statewide projects that otherwise
might have languished. However, with a budget shortfall of the magnitude that Indiana faces —
and no legislative solution at the present time — many deserving projects must be cut or delayed.
Projections show that Indiana faces a $1 billion budget deficit by June 30, 2003, if nothing is
done. At this time, spending cuts are one means of addressing the problem.

Should you have additional questions, please contact Amy McFadden at 317/232-5624.

Sincerely,
Bety Coc Director

Statg Budget Agency
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* A drought of funding“
for ﬂoodmg proj ects

. ; The lssue. Floodlng m the reg:on
Our oplnlon This should provide new impetus for.finishing the
work of the Littie Calumét River Basin Development Commission; |
tchanneling the water olit of nelghborhoods and sending it down- -
stream to lilinois. Theé flooding should-also put a sharper focus on
ﬂood control plans along the Kankakee Rlver

72/£ ﬁme-s ~/4{ 02

v,

: éavy rains area good occasion’ to examine how_
' well systems to control flooding are holdlng
L] up
The Little Calumet River Basin Development Com-
~ mission’s project to. control flooding and build recre- .
ation areas along the river seems to be workmg well., -
- " “Where it’s been built, it’s wonderful,” Execuuve
' Director Dan Gardner sald ‘ i
» However, state support has been less than' enthu51-
.. astl.c For years, it has been a struggle for the agency
:  to get enough state funding to match the federal
» funding. Now, though, the state'budget crisis has -
' caused Gov. Frank O*Bannon to cut $2.5 million for
'+ the project from this year’s budget. -
Delaying capital projects like the levees and other
: aspects of the Little Calumet plan can help in the .
' short term, but they put ‘people at risk unnl the pI'OJ- -
yectiscompléted. ¢
' Gardner is docimenting ﬂoods like the cuirrent one
v to be able to show the leglslators why the funding i is -~
- '‘necessary. - -
+  Asthe Ind1ana Genéral Assembly opens its special
' sessxon today, it should remember projects like flood -
_ control alohg the Little Calumet River as évidérce of
" the need to straighten out the state’s fmances '
+ Until that is resolved, Gardner is going to munici-
: pahttes like Gary to seek funding to keep the project -
. gomg That’s no easy task; money everywhere is tight.
+ ‘But finishing this project is important, as is ewdent
a today after so many heavy rainfalls..
: Likewise, it is important to pay more serious atten—
tion to proposals for flood control along the Kankakee
: Rlver Rains will come, even 1f the fundmg is. flowmg
slowly

-1
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APPLICATION #

STREAM

APPLICANT

AGENT

AUTHORITY

DESCRIPTION

LOCATION

APPROVED BY

)G I

STATE OF INDIANA SRR & o
DEPARTMENT OF NATURAL RESOURCES WAILED MAY 03 2002

CERTIFICATE OF APPROVAL
- CONSTRUCTION IN A FLOODWAY

+ FW-21354
: East Arm Little Calumet River
. City of Portage Port Authority

John Smolar
6070 Central Avenue
Portage, IN 46368-3598

. City of Portage

Craig Hendrix, PE
6070 Central Avenhue
Portage, IN 46368-3598

. “IC 14-28-1 with 312 IAC 10 and IC 14_-29-1 with 312 IAC 6
. Approximately 3570 cubic yards of sediment will be removed.from approximately

.75 miles of the waterway and to a depth varying from 1' to 3' below the current
streambed. A hydraulic dredge will remove the sediment and it will be pumped to
upland sediment traps for dewatering and disposal. Details of the project are
contained in information and plans received at the Division of Water on June 4,
2001 and June 25, 2001 and April 23, 2002.

: DOWNSTREAM; Approxirhatefy 300' downstream of the SR 249 river crossing

and continuing 4000' upstream at Portage, Portage Township, Porter County
NEV4, NEY, SWY, Section 36, T 37N, R 7W, Portage Quadrangle

UTM Coordinates: Downstream 4606550 North, 485450 East g
UPSTREAM: Approximately 3600' feet upstream of the SR 249 river crossing at
Portage, Portage Township, Porter County '

SEY4:, NWY4, SW¥%, Section 31, T 37N, R 6W, Portage Quadrangle |

UTM Coordinates: Upstream 4606450 North, 486675 East

APPROVED ON

Jamds J. Hebénstreit, P.E., Assistant Director
Division of Water

: April 30, 2002

Attachments: Notice Of Right To Administrative Review
General Conditions
Special Conditions

Service List



PERMIT VALIDITY

CONFORMANCE

STATE OF INDIANA
DEPARTMENT OF NATURAL RESOURCES

SPECIAL CONDITIONS
APPLICATION #: FW- 21354

: This permit is valid for 24 months from the "Approved On" date shown on the first page.
. Ifwork has not been initiated by April 30, 2004 the permit will become void and a new

permit will be required in order to continue work on the project.

This permit becomes effective 18 days after the "MAILED" date shown on the first page.
If both a petition for review and a petition for a stay of effectiveness are filed before this
permlt becomes effective, any part of the permit that is within the scope of the petltlon for
stay is stayed foran addltlonal 15 days.

* Other than those measures necessary to satisfy the "General Conditions" and "Special

Conditions", the project must conform to the information received by the Department of
Natural Resources on: June 4, 2001, June 25, 2001 and April 23, 2002. Any deviation
from the information must receive the prior written approval of the Department.

Number  Special Condition

( 1)' do not work in the waterway from March 15 through May 31 and from July 15 through
November 30 without the prior written approval of the Division of Fish and Wildlife

(2) appropriately designed measures for controlling erosion and sediment must be
implemented to prevent sediment from entering the stream or leaving the construction .
site; maintain thése measures until constructlon is complete and all d:sturbed areas are

stabilized

{3) seed and protect all dlsturbed streambanks and slopes that are 3 tor steeper with

erosion control blankets (follow manufacturer's recommendations for selection and
installation) or use an appropriate structural armarnent; seed and apply mulch on all
other disturbed areas

(4 restrict dredging to daylight hours and do not exceed a total of 12 hours.in a day during
the normally closed period, June 1 through June 15

(5) - preventsedimentor silt materials from entering the watemvay by using silt fencing and
- siraw bales where any stream bank de-stablllzatlon and erosion may occur

(8) the sedlment traps and sﬂes for de-watenng and dlsposal shatl not be Iocated in
wetlands or wooded areas

{7  cease operations immediately if any signs of stressed, dying or dead fish are seen during

the operations

{8) a silt barrier should be installed and maintained arouhd the immediate area of the
waterway which is being dredged to prevent re-suspended material from mowng
downstream or into Lake Mlchlgan

(9) utilize silt/sediment traps inchannel at the upper reach of the project; maintain and clean
out traps when they become 50% full

(10) . .complete the work on cne shoreline prior to moving to the other side

/o



(11)

(12)
(13)
(14)
(15)

(16)

(17)

(18)

(19)

(20)

(21)

STATE OF INDIANA
DEPARTMENT OF NATURAL RESOURCES

, SPECIAL CONDITIONS
APPLICATION #: FW- 21354

do not remove trees within the riparian corridor without prior written approval from the
Division of Fish and Wiidlife

dredging must be done with a hydraulic suction dredge

place ali excavated material landward of the ﬂoodwgy *

do not leave felled trees, brush, or other debris in the floodway *

upon completion of the project, remove all construction debris from the floodway *

if the waterway will 'be closed to boating sufficient notifi cation needs to be make to those
using the waterway .

a lookout will be on duty to warn boaters of any hazard created by dredglng, and all
pipes will be marked

if boat traffic will be restricted, personne! need to be dedicated to direct boat traffic, since
this area is heavily used

before initiating-construction a bond shall be posted by the license applicant with the
department in the form of a surety bond, a cash bond, or a certificate of deposit; no
surety bond shall be approved unless issued by a company holding an applicable
certificate of authority from the department of insurance, state of Indiana, as defined in
312 |AC 6-5-5

pay royaity fee of $0.25/cubic yard of material removed from the bed of the lake, if the
material is not used as beach nourishment or transported to a state approved sanitary

_ landfill, as defined in.I1C 14-32-54

* NOTE: for regulatory purposes, the floodway is defined as that shown on Panel 5 and
Panel 10 of the City of Portage Flood Boundary and Floodway Map dated June 1, 1982

/7



STATE OF INDIANA WSS MAy 03 2007
DEPARTMENT OF NATURAL RESOURCES

‘CERTIFICATE OF APPROVAL
CONSTRUCTION IN A FLOODWAY

APPLICATION # : FW-21388 -

STREAM .+ Burns Dltch
APPLICANT : City of Portage Port Authority
John Smolar

6070-Central Avenue
Portage, IN 46368-3598

AGENT .+ City of Portage

Craig Hendrix, PE
6070 Central Avenue
Portage, IN 46368-3598

AUTHORITY . 1C 14-28-1 with 312 IAC 10 and-IC 14-26-1 with 312 IAC 6

DESCRIPTION . Approximately 22,031 cubic yards of sediment will be removed from

approximately 1.5 miles of the waterway and to a depth varying from 1' to 3'
below the current streambed. A hydraulic dredge will remove the sediment and it
will be pumped to upland sediment traps for dewatering and disposal. Details of
the project are contained in information and plans received at the Division of
Water on June 4, 2001 and June 25, 2001 and April 23, 2002.

LOCATION . DOWNSTREAM: Approximately 120" south (upstream) of the US 12 ditch .

crossing at Portage, Portage Township, Porter County

SEY, NEV4, NWY4, Section 36, T 37N, R 7W, Portage Quadrangle

UTM Coordinates: Downstream 4607150 North, 485300 East

UPSTREAM: Approximately 7900' downstream from the US 20 ditch crossing and
continuing 8500' downstream at Portage, Portage Township, Porter County
NEv:, SEY:, NWY;, Section 2, T 36N, R 7W, Portage Quadrangle

UTM Coordinates: Upstream 4605400 North, 483800 East

APPROVED BY : 7 QY&M;QIZ%

Jamks J. Hebénstreit, P.E., Assistant Director
Division of Water

APPROVED ON _: ‘April 30,2002

Attachments; Notice Of Rith To Administrative Review
General Conditions
Special Conditions
Service List

/4



PERMIT VALIDITY

CONFORMANCE

STATE OF INDIANA
DEPARTMENT OF NATURAL RESOURCES |

" SPECIAL CONDITIONS
APPLICATION #: FW- 21388

: This permit is valid for 24 months from the "Approved'On" date shown on the first page.

If work has not been inifiated by April 30, 2004 the permit will become void and a new
permit will be required in order to continue work on the project.

This permit becomes effective 18 days after the "MAILED" date shown on the first page.
If both a petition for review and a petition for a stay of effectiveness are filed before this
permit becomes effective, any part of the permit that is within the scope of the petition for
stay is stayed for an additional 15 days.

. Other than those measures necessary to satisfy the "General Conditions” and "Special

Conditions", the project must conform to the information received by the Department of
Natural Resources on: June 4, 2001, June 25, 2001 and April 23, 2002. Any deviation
from the information must receive the prior written approval of the Department.

Number  Special Condition

{1) do not work in the waterway from March 15 through May 31 and from July 15 through
November 30 without the prior written approval of the Division. of Fish and Wildlife

(2) appropriately designed measures for controlling erosion and sediment must be
implemented to prevent sediment from entering the stream or [eaving the construction
site; maintain these measures until construction is.complete and all disturbed areas are

stabilized

(3) seed and protect all disturbed streambanks and slopes that are 3.1 or steeper with
erosion control blankets (follow manufacturer's recommendations for selection and
installation) or use an appropriate structural armament; seed and apply mulch on all
other disturbed areas

(4)  restrict dredging to daylight hours and do not exceed a total of 12 hours in a day during
the normally closed pericd, June 1 through June 15

(9) prevent sediment or silt materials from entering the waterway by using silt fencing and
straw bales where any stream bank de-stabilization and erosion may occur

(6) the sediment traps and sites for de-watering and disposal shall not be located in
wetlands or wooded areas .

(7 cease operations immediately if any signs of stressed, dying or dead fish are seen during

the operations

(8) a silt barrier should be installed and maintained around the immediate area of the
waterway which is being dredged to prevent re-suspended material from moving
downstream or into Lake Michigan

(9 utilize silt’sediment traps inchannel at the upper reach of the project; maintain and clean
out traps when they become 50% full

(10 complete the work on one shoreline prior to moving to the other side

/7



(18)

(19)

(20)

(21)

STATE OF INDIANA
DEPARTMENT OF NATURAL RESOURCES

SPECIAL CONDITIONS
APPLICATION #: FW- 21388

do not remove trees within the riparian corridor without prior written approval from the
Division of Fish and Wildlife :

dredging must be done with a I'kiyd‘rauIic'SLliction'.dredge

place all excavated material landward of the floodway *

do not leave felled trees, brush, or other debris in the floodway *

upon completion of the project, remove all constrﬁction debris from the floodway *

a lookout will be on duty to warn boaters of any hazard created by dredging, and all
pipes will be marked .

if boater traffic will be resitricted, personel need to be dedicated to direct boat traffic,
since this area is heavily used

if the waterway will be closed to boating sufficient notification needs to be make to those
using the waterway

before initiating construction a bond shall be posted by the license applicant with the
department in the form of a surety bond, a cash bond, or a certificate of deposit; no
surety bond shall be approved unless issued by 2 company holding an applicable
certificate of authority from the department of insurance, state of Indiana, as defined in
312 |AC 6-5-5

pay royalty fee of $0.25/cubic yard of material removed from the bed of the lake, if the
material is not used as beach nourishment or transported to a state approved sanitary
landfill, as defined in IC 14-32-5-4

* NOTE: for regulatory purposes, the floodway is defined as that shown on Panel 5 and
Panel 10 of the City of Portage Flood Boundary and Floodway Map dated June 1, 1982



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT

JANTJARY 1, 2002 - APRIL 30, 2002

CASH POSITION - JANUARY 1, 2002
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND -
TAX FUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

RECEIPTS - JANUARY 1. 2002 - APRIL 30, 2002
LEASE RENTS

INTEREST INCOME(FROM CHECKIN( & FIRST NATL)

LAND ACQUISITION
ESCROW ACCOUNT INTEREST
MISC. INCOME

KRBC REIMBURSEMENT RE: TELEPHONE CHARGE

PROCEEDS FROM VOIDED CHECKS
Ck#7254 N, NIMETZ 1,500.00
TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1, 2002 - APRIL 30, 2002

ADMINISTRATIVE
2001 EXPENSES PAID TN 2002
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL

FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES
SURVEYING SERVICES

MISCELANEOUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS
MOVING ALLOCATION

TAXES

PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
TOTAL DISBURSEMENTS

CASH POSITION - APRIL 30, 2002
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND

INVESTMENTS
FIRST NATIONAL BANK
(BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK

(MISC INTEREST/RENTAL INVESTMENT

BANK ONE
(LEL MONEY)
BANK ONE
(MARINA SAND MONEY)
+ BANK ONE
(STATE DRAW MONTES)
BANK ONE
(GARY PARKS & REC MONIES)

700,000.00

258,000.00 .

158,508.13
141,505.00
17,866,13

388,945,83

TOTALINVESTMENTS

BSCROW ACCOUNT INTEREST AVAILABLE

2/

14,521.85
171,753.88
0.00
1,530,399.10
100.57

94,996.71

4/26/2003

10/25/2002

19,900.00
14,496.78
216,671.55
198.97

520.28
1,500.00

3,700.00
3,731.32
48,609.73
483.60
539.41
77.00
1,720.77
1,623.12

27,628.40
15,700.00
34,453.39
12,169.00
8,555.00
0.00
64,126.66
3,265.00
0.00
380.00
4,448.00
0.00
0.00
0.00
3,398.21
0.00
345.00

96,190.77
108_,216.56

MONEY MARKET

MONEY MARKET

MONEY MARKET

MONEY MARKET

1,664,825.09
299.54

1,716,775.40

253,287.58

234,953.61

1,869,531.96



CLAIMS PAYABLE FOR MAY 2002

ACCT VENDOR NAME AMOUNT  EXPLANATION OF CLAIM
5811  CASALE WOODWARD BULS, LLP 283.33 RETAINER FEE BILLED FOR PERIOD ENDED 5/27/02
5811  CASALE WOODWARD BULS, LLP 1,035.00 ADDITIONAL LEGAL SERVICES FOR PERICD ENDED 5/27/02
5812  NIRPC 10,038.82 SERVICES PERFORMED APRIL 2002
5821  SANDY MORDUS 15.96 MILEAGE 4/29/02-5/29/02
5824  AT&T 44,83 BILLING PERIOD 3/1/02-3/14/02 FOR CALLING CARD
5824  VERIZON 114.51 BILING PERIOD 5/16/02-6/15/02 TOTAL BILL 227.67,KRBEC 113.16
5825  SAND RIDGE BANK 15.26 EXPENSES INCURRED FOR 5/2/02 BOARD MEETING
5838  LOUIS CASALE 5,205.87 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 5/27/02
5842  GARCIA LE & ASSOCIATES LLC 500.00 ENGINEERING SERVICES RENDERED FOR STAGE Ill REMEDIATION
5842  GARCIA LE & ASSOCIATES LLC 2,760.00 ENGINEERING SERVICES RENDERED FOR STAGE Ili REMEDIATION
5842  GARCIA LE & ASSOGCIATES LLC 2,515.00 ENGINEERING SERVICES FOR IN-PROJEGT MITIGATION
5842  R.W.ARMSTRONG 4,466,368 PROFESSIONAL SERVICES FOR PERIOD ENDED 5//17/02
5843  LAKE COUNTY RECORDER 14.00 TO RECORD DEED FOR DC-765
5843  LAKE COUNTY RECORDER 44.00 TO RECORD DRAINAGE DITCH & STAGE Ill SULVERT REMEDIATION
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-306A
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-355B
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-3558 LOTS 24,26 27 & 28 BLK 73
5843 INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK FOR DC-355B LOTS 18-20 BLK 74
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-355B8 LOTS 18-23 & 25 BLK 75
5843  INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK FOR DC-355B LOTS 27,29 & 30 BLK 56
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-3558 LOT 20 BLK 57
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-279A
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-355B LOTS 21,22,32 & 33 BLK 57
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-328B
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-113A
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-113C
5843 |NDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-114B
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-115
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-144
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-144A
5843  INDIANA TITLE NETWORK COMPANY 120,00 TITLE WORK FOR DC-526
5843  TICOR TITLE INSURANGE COMPANY 386.00 TITLE WORK PREFORMED FOR DC-497
5843  TICOR TITLE INSURANGCE COMPANY 300,00 TITLE WORK PREFORMED FOR DC-140
5843  TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DC-348
5843  TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DC-249
5844  JAMES E. POKRAJAC 4,973.50 ENGINEERING/LAND MANAGEMENT SERVICES 4/16/02-4/30/02
5844  JAMES E. POKRAJAC 183.98 APRIL MILEAGE
5844  JAMES E. POKRAJAC 4,263,00 ENGINEERING/LAND MANAGEMENT SERVICES 5/1/02-5/15/02
5844  JUDITH VAMOS 3,266.75 LAND ACQUISITION/MANAGEMENT SERVIGES 4/16/02-4/30/02
5844 JUDITH VAMOS 12.04 APRIL MILEAGE
5844  JUDITH VAMOS 3,248.50 LAND ACQUISITION/MANAGEMENT SERVICES 5/1/02-5/15/02
5844 G. LORRAINE KRAY 1,040.25 CREDITING TECHNICIAN/LAND ACQUISITION ASST 4/16/02-4/30/02
5844  G. LORRAINE KRAY 775.62 CREDITING TECHNICIAN/LAND ACQUISITION ASST 5/1/02-5/15/02
5844 SANDY MORDUS 477.75 CREDITING TECHNICIAN SERVICES 4/17/02-4/30/02
5844 SANDY MORDUS 343.00 CREDITING TECHNICIAN SERVICES §/1/02-5/15/02
5847  DLZ 1,000.00 SURVEYING SERVICES RENDERED IN STAGE VI PHASE |
5861  ELIJAH COLE 1,700.00 PURGHASE PRICE OF DG-762
5861  ROBERT FREDIANELLI 1,375.00 PURCHASE PRICE OF EASEMENT FOR DG-1040
5861  JOHN HART 1,375.00 PURCHASE PRICE OF EASEMENT FOR DC-1039
5861  RICHARD A BLACK 1,300.00 PURCHASE PRICE OF EASEMENT FOR DC-1038
5861  PAUL ALLEN 1,800.00 UNIFORM EASEMENT ACQUISITION OFFER DC-786
58563  LAKE COUNTY TREASURER 6,521.35 TAXES TO AVOID LENGTHLY CONDEMINATIONS ON DC-83B,
DC-595, & DC-707
5881  VALPARAISO INSURANCE PROFESSIONAL! 1,668.00 ADDITIONAL ACREAGE FOR COMMERCIAL GENERAL LIABILITY
RENEWAL POLICY
TOTAL 68,403.76
SOUTH SHORE MARINA INC 1,313,00 COST INCURRED IN BARRICADING ACCESS TO WRIGHT STREET
SOUTH SHORE MARINA INC 1,380.00 INSTALL HANDRAILS AT BURNS WATERWAY BREAKWATER
TOTAL 71,096.76 -
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT, MAY 2002

6 MONTH UNALLOCATED

2002 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 400.00 0.00 0.00 0.00 0.00 400.00 15,600.00
5811 LEGAL EXPENSES 8,500.00 1,102.33 670.33 1,522.33 337.33 - 1,318.33 4,950.65 3.549.35
5812 NIRPC SERVICES 125,000.00 9,166.68 9,877.00 9,953.97  11,083.65 10,038.82 50,120.12 74,879.88
5821 TRAVEL/MILEAGE 14,000.00 153.20 0.00 0.00 205.56 15.96 374.72 13,625.28
5822 PRINTING/ADVERTISING 5,000.00 0.00 56.67 465.62 0.00 0.00 52229 4,477.71
5823 BONDS/INSURANCE 7,500.00 0.00 77.00 0.00 5,993.75 0.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 356.03 391.21 554.13 365.78 159.44 1,826.59 5,173.41
5825 MEETING EXPENSES 8,000.00 98.57 0.00 0.60 59.08 15.26 172.91 7,827.09
5838 LEGAL SERVICES 125,000.00 7.875.89 6,320.57 6,146.94 8,282.77 5,205.87 33,832.04 91,167.96
5840 PROFESSIONAL SERVICES 500,000.00 24,865.61 39,996.25 31,588.45  28,835.44 35,610.73 160,856.48 339,103.52
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 2,275.00 0.00 4,800.00 5,133.74 14,071.35 26,280.09 3,143,907.91
5881 PROPERTY/STRUCTURE INS. 25,000.00 _0.00 0.00 0.00  24,210.50 1,968.00 26,178.50 -1,178.50
5882 UTILITY RELOCATION EXP. 200,000.00 0.00 0.00 0.00  62,507.00 0.00 62,507.00 137,493.00
5883 PROJECT LLAND CAP. IMPROV. 250,000.00 0.00 0.00 0.00 0.00 0.00 0.00 250,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 345.00 0.00 0.00 162.75 0.00 507.75 24,492.25
4,486,188.00 46,638.31 57,389.03 55,031.44 14717735 68,403.76 374,639.89 4,111,548.11

12 MONTH UNALLOCATED

2002 ALLOCATED BUDGETED
BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 400.00 15,600.00
5811 LEGAL EXPENSES 8,500.00 4,950.65 3,549.35
5812 NIRPC SERVICES 125,000.00 50,120.12 74,879.88
5821 TRAVEL/MILEAGE 14,000.00 374.72 13,625.28
5822 PRINTING/ADVERTISING 5,000.00 522.29 4,477.71
5823 BONDS/INSURANCE 1,500.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 1,826.59 5,173.41
5825 MEETING EXPENSES 8,000.00 172.91 7,827.09
5838 LEGAL SERVICES 125,000.00 33,832.04 91,167.96
5840 PROFESSIONAL SERVICES 500,000.00 160,896.48 339,103.52
5860 PROJECT LAND PURCHASE.EXP. 3,170,188.00 26,280.09 3,143,907.91
5881 PROPERTY/STRUCTURE INS. 25,000.00 26,178.50 -1,178.50
5882 UTILITY RELOCATION EXP. 200,000.00 62,507.00 137,493.00
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 250,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 507.75 24,492.25
4,486,188.00 374,639.89 4,111,548.11
0 2



AY-07-7007 TUE (8:35 AM FROM: FAX: PALE

DEPARTMENT OF THE ARMY
CHIGAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, il 60508-7208

REPLY TO
ATTENTION OF
May 7, 2002

Planning, Frogramming and Projeat
Management Division

Mr. Dan Gardner ;
rittle Calumet River Basin
Development Commilssion
6100 Southport Road
Portage, Indiana 46368

Dear Mr. Gardner:

We request that the Little calumet River Rasin Development
Commigsion provide local cash contribution of $266,000 for the
Lirtle Calumet River Flood protection ard Recreation Project in
accordance with Articles IT and VI of the Local Cooperatiaon
Agreement (LCA) axecuted on August 16, 1390. Please depomit the
funds into the established escrow account (Number 7500-0244-4747)
as specified in Article vIi.6.2 of the LCA.

The Requested contribution represent the Commission's obligation
ro contribution in cash & present of the costs estimated to be
incurred (related to structural £flood control measures) through
the end of the Federal Government's fiscal year ending on
September 30, 2003. This funding will be used in FY 2003
veginning on Qcteber 1, 2002. '

If you have any questions, please contact me at 312-~353-6400 ext.
1809. '

Singerely,

!

Imad N.Samara
Froject Manager

e
/



DEPARTMENT OF THE ARMY
CHICAGO DISTRIGT, CORPS OF ENGINEERS
111 NORTH GANAL STREET
CHICAGO, IL B0606-7206

REPLY TO
ATTENTION OF

14 May 2002

Planning, Prdgi'axns and _
Project Management Division

Mr. Dan Gardner

" Executive Director :

Little Calumet River Basin Development Commission
6100 Southport Road

. Portage, IN 46368

RE: Request that you make available to the Litfle Calumet River Flood Control Proj ect the
property between Chase and Grant Streets south of the Little Calumet River.

Dear Mr. Gardner,

We ask that you make available to the Little Caluniet River flood control project the
approximately 198 acre field located between Chase and Grant Streets south of the river. The
purpose is to return wetland hydrology to hydric soil in order to meet the Indiana Department of
Environmental Management (IDEM) 401 water Quality Certification requirements. As you
know, construction of the west reach half of the project cannot proceed until 401 water quality
certification has been met.

Several times in the past you have expressed the concern to me and others that the Commission
could be forced to repay rent received from the Lake Erie Land Development Company (LEL)
should the Commission terminate its lease to LEL. A legal review by our Office of Counsel and
Division of Real Estate showed no clause in your lease agreement with LEL requiring you to
repay rent received should you exercise your right to terminate without cause. That review
showed only the requirement that you reimburse the Licensee for the appraised value of any
improvements to the property made by them. There have been no improvements to the property
. we are asking you to make available to us. Accordingly, the agreement would not, in our opinion,
* expose you to any liability with regard to réntal payments. -

1257



As my staff has discussed with you previously, we are willing to consider any lands that you
would care to submit as an alternative to the property we request here so long as they meet
project and IDEM requirements. In the absence of a suitable alternative, we will consider

' Chase/Grant to be the preferred plan and will move forward with it.

For j}our information, I have enclosed a topographic map and an aerial photo with boundaries

showing our requirement, together with three copies of DA Form 1959 that show control point

_locations. Please call if we may provide you with any additional informatior.

Sincerely,

Ray Coughenour
Deputy District Engineer

. Copy Furnished:
.- Mr. Louis M. Casale

Enclosures: . _ :
Two figures showing location of requested property.
DA Form 1959 showing locations of three (3) control points.

-2_'2&
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Little Calumet River Basin Development Comnfﬁa)n

ic

WILLIAM TANKE, Chajrman

Porter County Commissioners’
Appointment

GEORGE CARLSON M
Mayor of Hammond's
Appointment

ARLENE COLVIN i
Mayor of Gary's
Appointment

STEVE DAVIS

Dept. of Natural Resources'
Appointment

ELANEY
Sayernos Appointment

ROBERT MARSZALEK

vernor. ointment
DR. MARK RESHKIN
Goverhar's Agpeffitment

MARION WILLIAMS
Lake County Commissioners'
Appointment

DAN GARDNER
Executive Director

LOUIS CASALE
Attorney

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

o haa
gfle‘dez Bean ST

v Ceraued esprbilits
T 9”9y

v
FINANCE COMMITTEE AGENDA

10:00 p.m. Tuesday, June 4, 2002 :
LCRBDC Office e

Current Financial Situation
o Acknowledgement from Budget Director
e Prospect for $2.5 million returned to Commission
e “Crisis Budget” plan

Action for Board meeting
e O&M Item
e Marina Item
e Budget Transfer

Sean Fahey report
e “Revenues” — Leases, income ,
e Update on his recent trip here on May 23™
Re-formatting financial informatior

Other Items



ST ATE OF INDIANA | Frank O’Bannon

Governor
STATE BUDGET AGENCY Betty Cockrum
212 State House Director
Indianapolis, IN 46204-2796
~ (317)232-5610

* May 8, 2002

Mr. William S. Tanke, Chairman

Mr. Dan Gardner, Executive Director

Little Calumet River Basin Development Commission
6100 Southport Road ‘
Portage, Indiana 46368

Dear Messrs. Tanke and Gardner:

Thank you for your letter dated April 10, 2002. We appreciate the importance of the
Little Calumet River Basin Development Commission project in preventing flooding in urban
areas. On July 27, 2001, the Budget Committee reviewed the $5.5 million Build Indiana Fund
(BIF) appropriation for the Little Calumet River Basin Development Commission and granted $3
million of the total appropriation. We understand that these funds will be used as matching funds
to leverage federal dollars.

Unfortunately, there are hundreds of projects across the state that are equally deserving.
In fact, more than $247.5 million earmarked for Build Indiana Fund projects is being used to
address the state’s shortfall. Cuts include $40 million set aside for K-12 schools to buy computer
hardware, $2.5 million for Purdue University to teach school children about technical scientific
instruments, $29 million for state university technology purchases, $50 million for the 21*
Century Research and Technology Fund, which was created in 1999 to fund research and »
development at universities and private industry, and $21 million for Community Wastewater and
Drinking Water projects.

The Govemnor and I know that BIF projects have done a tremendous amount of good in
local communities and BIF has provided much needed cash for statewide projects that otherwise
might have languished. However, with a budget shortfall of the magpitude that Indiana faces —
and no legislative solution at the present time — many deserving projects must be cut or delayed.
Projections show that Indiana faces a $1 billion budget deficit by June 30, 2003, if nothing is
done. At this time, spending cuts are one means of addressing the problem.

Should you have additional questions, please contad% Amy McFaddemat 317/232-5624.

Sincerely,
S achr——
Betty Coc Director

State Budget Agency
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PROPOSED PRIORITIES FOR USE OF 2001-03 STATE B@GET DOLLARS
15 MONTH SCHEDULE (May, 2002 thru August, 2003)

$1,761,439  Cash to draw upon currently available from the $3 million State Budget funds
- 400,000  Administration costs (Jim Pokrajac, Judy Vamos, Lorraine Kray, Sandy Mordus,
- Lou Casale, Jim Flora, property insurance)
$1,361,439
-266,000 COE escrow payment due October, 2002 (7% Cash contribution)

$1,095,439
-250.000  Estimate for mitigation costs (Figure %2 of $500,000 earlier committed.
Needed for “good faith effort”)

$ 845,439 :
- 25,000 Burr Street acquisition committed. Offers in process.

$ 820 439

$ 45439
- 45,439 Estimaté.of ongoing title work costs for crediting purposes &
l;.

-0-

¥
*
"

REMAINING $2.5 MILLION CURRENTLY RECISED BY GOVERNOR O’BANNON
FROM BUILD INDIANA FUNDS FOR DEFICIT REDUCTION

(-378,000) Estimate of actual utility relocation work (VI-1 & VI-2)

(~70,000)  Clean-up of remaining properties in East Reach & Bast Reach Remediation area }

( -50,000) Burr Street property acquisition costs (Not creditable. Needs State consensus)

(-100,000) Burr Street utility relocation costs (Not creditable. Neecis State consensus)
-1,900,000) Burr Street Phase 2 construction cost (Not creditable. Needs State consensus

(-2,498,000) Total commitments from $2.5 million in budget recision

A



$ 3,000,000

Approved for drawdown on 7/26/01 '

-234.379 (Marathon #49 draw)
$ 2,765,621
(In house draw #50)
(In house draw #51)
-104,093 (draw #52)
$ 2,661,528
-70.550 (draw #53)
$ 2,590,978
-227.272 (draw #54 - $46,000 last 2 draws + $181,272 payback escrows
const. only — no Burr Street)
$ 2,363,706
(In house draw #55)
-34.690 (draw #56)
$ 2,329,016
-350,000 (draw #57)
$ 1,979,016
(In house draw #58)
(In house draw #59)
-52,095 (draw #60)
$ 1,926,921
(In house draw #61)
-40.958 (draw #62)
$ 1,885,963
(In house draw #63)
- 38,054 (draw #64)
$ 1,847,909
(In house draw #65)
- 34,599 (draw #66)
$ 1,813,310
-33.124 (draw #67)
$ 1,780,186 :
- 18,747 {draw #68)
$ 1,761,439
-91,244 (draw #69)
$ 1,670,195
-12,384 (draw #70)
$ 1,657,811
- 266,000 (draw #71)
$ 1391811 :
- 26,179 (draw #72)
$ 1,365,632
- 27,344 (draw #73)

$ 1,338,288
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1. O&M ltem:

South Shore Marina invoice received from Pete Zak for $1,313 for cost incurred in
barricading access to Commission property (Wright Street in Gary). This is not creditable
so we cannot draw the money from the State.

RECOMMENDATION: | | M
To pay $1,313 from LEL funds puey

(Balance in account as of 5/31/02 - $130,150)

2. Marina Item:

South Shore Marina invoice received from Pete Zak for $1,380 for cost incurred in
installing handrails at Burns Waterway Breakwater in Portage . This is not creditable so
we cannot draw the money from the State.

RECEOMMENDATION:
To pay $1,380 from Sand Fund monies A
(Balance in account as of 5/31/02 - $141,505)

3. Budget Transfer:

$25,000 presently budgeted for Line 5881 (Property/Structure Insurance)

Valparaiso Insurance Professionals -
Additional properties added onto policy

Estimate of 2 more invoices on structure
insurance expected this year

277

s _ 75 /77

\ Additional $1 million coverage

On General Liability policy -, 7301 % 9/

TOTAL - $34,480

RECOMMENPFATION: -
7000 Budgét Transfer from Line 5883 (Project Land Capital Improvements)

to Line 5881 (Property/Structure Insurance)

Bloeed — jﬁjw‘%
$5/OOO &/




SOUTH SHORE MARINA, INC

1700 Marine Street
Portage, Indiana 46368
Phone (219) 762-2304

2750

CM

. . P Promised Completed
Name Tittle Cal, River Basin Dev. Comms P23-02
.- Phone Res, Bus, Phone When Ready
Address | 6100 Southport Rd. Yes No
. tat Zip Location Keys Location
City Portage, Ind. h6532>§
Descrip. Year Length & Make Mode! Motor ¥Yr. Make H.P.
Single Twin
Description or Price 1 . A
—Oty. Part Number " Each Amount Order Instructions mount  —
1. Instell Handrails at Burns Waterway breakwatel
1 x 28 Barge  lday EANeIsINgE3]
Skilled operabtor 1 day hhieLoo
Helper 1aborers T day 3 ea LB 06
Total $1380160
The owner does hereby walve and expressly releases Marina of and from all .
liability and waives all righs of subrogation, for damages which may occur to the Total Services fisl 3 89 00
owners properdy due 1o fire, theft, or other casiialty, notwithstanding that such bl
damage may have been caused by the failure to exercisa dua & reasonable care ’
by Marina, its agents, employees, subcontractors, or invilees. | hereby authorize Total Parts
the above repalr work to ba done along with the necessary material, and heraby
grant you andfor your employeas permission to cperate the vehicle herein des-
cribed on waterways or alsewhera for the purpose ot testing and/er Inspection. All
services are for cash, payable attime of completicn of work. An express mechan- State Tax
le's lien is herety acknowladged an above vehicle 1o secure the amount of repairs
thereto. All expenses incurred through fegal action instituted for recovery of Total Amount
accounts past dus shall be the obligation of the purchaser, DELINQUENT ) $§138€) o
Tota! Parts CHARGE FOR DELINQUENT ACCOUNTS 2% PER MONTH, of lnvoice : (e
AU“‘\. by.

Rec. by:
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SOUTH SHORE MARINA, INC.

,

" 2760 %

1700 Marine Street
Portage, Indiana 46368
Phone (219) 762-2304
: . . K Dak Promised Completed
. Name 3}ittle Cal. Riber Basin Comm. T10-02 -
. . Phene Res, Bus, ~ Phone When Ready
Address | 61080 Southport Ed. Yes No
. tat, Zip "Location Keys Lacation
City Portage, Ind. 118568 - -
Descrip. Year Length & Make Model Motor ¥Yr. Make H.P.
Single Twin
‘ —Qty. E:::iﬁ::ge‘:r Egz: Amount 7 _...Qrder Instructions Amount | —
PROFOSAL
s S5
1, Install two steel pipes filled and embedded
. frrovonere te—for-—road—barrier witir -~cable sh = (5 724
from exs:tst:mgr ﬁR tie on th Horth to lst /
PJ-LH:' T LEIr & cond—pipe;—taen 7 ) )
adda.tional cable to exsu.stlng telephone post Ve 73/,0 J
: 3 r—exsisbing
gsteel pipe on the Bouth end. )
To barricade road headlng Bast at Write St. (
/&; ~ *ﬁ‘ﬂ“
" ad
The owner doss hereby waive and expressly releases Marina of and from all X 2
liability and waives all rights of subrogation, for damages whish may occur to the Total Services
owners properly due to fire, thelt, or other casualty, notwithstanding that such b
damage may have been caused by the failure to exercise dus & reasonable care
by Maring, its agents, emplayess, subcontractars, or invitees. | hereby authorize Total Parts
the above repair work to ba done alang with the necessary materlal, and hereby
grant you and/or your employees permission fo operate the vehicle hereln des-
cribed on waterways or elsewhere for the purpose of testing and/cr inspection. All
services are for cash, payable at time of completion of work. An express machan- State Tax
ic's llen is hereby acknowledged on abova vehicle to secure the amount of repalrs
thereto. All expenses incurred through legal action institted lor recovery of | Total Amount
accounts past dus shall be the obligation of the purchaser, DELINQUENT .
Total Parts CHARGE FOR DELINQUENT ACCOUNTS 2% PER MONTH. of Invoice
Auth, by: Rec. by:




RECD MAY 1 2002

- INSURANCE
PROFESSIONALS

P.0. BOX 288 / 2621 BEECH STREET / VALPARAISO, IN 46384 / AREA 214 462-5108

. VALPARAISO Over 60 years of “Nothing but Insurance” V I

May 14, 2002
RE: Increased General Liability Limit

Ms. Sandy Mordus

Little Calumet River Basin Development Commission
6100 Southport Rd.

Portage, IN 46368

Dear Sandy,

Confirming our recent telephone conversation, the annual additional premium to increase
the limits on the Commission’s General Liability policy from $1,000,000 per oceurrence /
$2,000,000 aggregate to $2,000,000 per occurrence / $3,000,000 aggregate(is $7,301-
(including a surplus lines tax of $178.08). The company will likely conduct an-inspection
before making their final decision whether to offer this increased limit. Let me know

whether you are interested in pursuing this; if you have any questions, or need anything
further, don’t hesitate to call. '

Sincerely,

John E. Green AU, APA
Manager/Agent
Valparaiso Insurance Professionals

VALPARAISO INSURANCE PRO?BSSIONALS
P, O. BOX 238

Insurance is OUR Profession...Properly Planned for YOUR Protection
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L ~ CLAIMS PAYABLE FOR MAY 2002

—
av .

/ « ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM.
5811  CASALE WOODWARD BULS, LLP 263.33 RETAINER FEE BILLED FOR PERIOD ENDED 5/27/02
5811  CASALE WOODWARD BULS, LLP 1,035.00 ADDITIONAL LEGAL SERVICES FOR PERIOD ENDED 5/27/02
5812 NIRPC 10,038,82 SERVICES PERFORMED APRIL 2002
58621  SANDY MORDUS 15.96 MILEAGE 4/28/02-5/20/02
5824  AT&T 44,93 BILLING PERIOD 3/1/02-3/14/02 FOR CALLING CARD
5624  VERIZON 114.51 BILING PERIOD 5/16/02-6/15/02 TOTAL BILL 227.67,KRBC 113,16
5626  SAND RIDGE BANK 15.26 EXPENSES INCURRED FOR 5/2/02 BOARD MEETING
5838  LOUIS CASALE 5,205.87 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 5/27/02
5842  GARCIA LE & ASSOCIATES LLC 500.00 ENGINEERING SERVICES RENDERED FOR STAGE lll REMEDIATION
5842  GARCIA LE & ASSOCIATES LLC 2,760,00 ENGINEERING SERVICES RENDERED FOR STAGE Il REMEDIATION
5842  GARCIA LE & ASSOCIATES LLC 2,515.00 ENGINEERING SERVICES FOR IN-PROJECT MITIGATION
5842 R.W.ARMSTRONG 4,458,356 PROFESSIONAL SERVICES FOR PERIOD ENDED 5//17/02
5843  LAKE COUNTY RECORDER 14.00 TO RECORD DEED FOR DC-765
5843  LAKE COUNTYRECORDER 44.00 TO RECORD DRAINAGE DITCH & STAGE Il CULVERT REMEDIATION
5643  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-306A
58643  INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK FOR DC-355B
5843 INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK FOR DC-3558 LOTS 24,26 27 & 28 BLK 73
5843  INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK FOR DC-3558 LOTS 18-20 BLK74
5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-3558 LOTS 18-23 & 25 BLK 75
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-355B LOTS 27,29 & 30 BLK 56
5843 INDIANA TITLE NETWORK COMPANY . 270,00 TITLE WORK FOR DC-355B LOT 20 BLK 57
5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-279A
5843  INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-355B LOTS 21,22,32 & 33 BLK 57
5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-3288
5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-113A
5643 INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK FOR DC-113C
5843 INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK FOR DC-114B
5843  INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK FOR DC-115
5843 INDIANA TITLE NETWORK COMPANY 27000 TITLE WORK FOR DC-144
5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK FOR DC-144A
5843 INDIANA TITLE NETWORK COMPANY ' 120.00 TITLE WORK FOR DC-526
5843  TICOR TITLE INSURANCE COMPANY 385.00 TITLE WORK PREFORMED FOR DC-497
5843 TICOR TITLE INSURANCE COMPANY 300,00 TITLE WORK PREFORMED FOR DC-140
5843  TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DC-348
5643  TICOR TITLE INSURANCE COMPANY 300.00 TITLE WORK PREFORMED FOR DC-348
5844  JAMES E. POKRAJAC 4,973.50 ENGINEERING/LAND MANAGEMENT SERVICES 4/16/02-4/30/02
5844  JAMES E. POKRAJAC 183.96 APRIL MILEAGE _
5844  JAMES E. POKRAJAC 4,263.00 ENGINEERING/LAND MANAGEMENT SERVICES 5/1/02-5/15/02
5844  JUDITH VAMOS 3,266.75 LAND ACQUISITION/MANAGEMENT SERVICES 4/16/02-4/30/02
5844  JUDITH VAMOS 12.04 APRIL MILEAGE
5844  JUDITH VAMOS 3,248.50 LAND ACQUISITION/MANAGEMENT SERVICES 5/1/02-5/15/02
5844  G.LORRAINE KRAY 1,040.25 CREDITING TECHNICIAN/LAND ACQUISITION ASST 4/16/02-4/30/02
5844  G.LORRAINE KRAY 775,62 CREDITING TECHNICIAN/LAND ACQUISITION ASST §/1/02-5/15/02
£844 SANDY MORDUS 477,75 CREDITING TECHNICIAN SERVICGES 4/17/02-4/30/02
5844  SANDY MORDUS 343.00 CREDITING TECHNICIAN SERVICES 5/1/02-5/15/02
5847  DLZ 1,000.00 SURVEYING SERVICES RENDERED iN STAGE VI PHASE |
5861  ELIJAH COLE 1,700.00 PURCHASE PRIGE OF DC-752
5861  ROBERT FREDIANELLI 1,375.00 PURCHASE PRICE OF EASEMENT FOR DC-1040
5861  JOHN HART 1,375.00 PURCHASE PRICE OF EASEMENT FOR DC-1039
5861  RICHARD A BLACK 1,300.00 PURCHASE PRICE OF EASEMENT FOR DC-1028
5861  PAULALLEN 1,800.00 UNIFORM EASEMENT ACQUISITION OFFER DC-786
5863  LAKE COUNTY TREASURER 6,521.35 TAXES TO AVOID LENGTHLY CONDEMINATIONS ON DC-69B,
DC-595, & DC-707 _
5881  VALPARAISO INSURANCE PROFESSIONAL: 1,968.00 ADDITIONAL ACREAGE FOR COMMERCIAL GENERAL LIABILITY
RENEWAL POLICY
TOTAL 68,403.76
SOUTH SHORE MARINA INC 1,313.00 COST INCURRED IN BARRICADING ACCESS TO WRIGHT STREET
SOUTH SHORE MARINA INC 1,380.00 INSTALL HANDRAILS AT BURNS WATERWAY BREAKWATER

TOTAL

71,096.76



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT, MAY 2002

6 MONTH UNALLOCATED

2002 ) ALLOCATED BUDGETED
* BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 400.00 0.00 0.00 0.00 0.00 400.00 15,600.00
5811 LEGAL EXPENSES §,500.00 1,102.33 670.33 1,522.33 33733 - 1,318.33 4,950.65 3,549.35
5812 NIRPC SERVICES 125,000.00 9,166.68 9,877.00 9,953.97  11,083.65 10,038.82 50,120.12 74,879.88
5821 TRAVEL/MILEAGE 14,600.00 153.20 0.00 0.00 205.56 15.96 374.72 13,625.28
5822 PRINTING/ADVERTISING 5,000.00 0.00 56.67, 465.62 0.00 0.00 522.2% 4,477.71
5823 BONDS/INSURANCE 7,500.00 0.00 77.00 0.00 5,993.75 (.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 356.03 391.21 554.13 365.78 159.44 1,826.59 5,173.41
5825 MEETING EXPENSES 8,000.00 98.57 0.00 0.00 59.08 15.26 172.91 7,827.09
5838 LEGAL SERVICES 125,000.00 7,875.89 6,320.57 6,146.94  8,282.77 5,205.87 33,832.04 91,167.96
5840 PROFESSIONAL SERVICES 500,000.00 24,865.61 39,996.25 31,588.45  28,835.44 35,610.73 160,896.48 339,103.52
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 2,275.00 0.00 4,800.00 5,133.74 14,071.35 26,280.09 3,143,907.91
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 0.00 0.00  24,210.50 1,968.00 26,178.50 -1,178.50
5882 UTILITY RELOCATION EXP. 200,000.00 0.00 0.00 0.00 62,507.00 0.00 62,507.00 137,493.00
5883 PROJECT LAND CAP. IMPROV, 250,000.00 0.00 0.00 0.00 0.00 0.00 0.00 250,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 345.00 0.00 0.00 162.75 0.00 507.75 24,492.25
) 4,486,188.00 46,638.31 57,389.03 55,031.44 147,177.35 68,403.76 374,639.89 4,111,548.11
12 MONTH UNALLOCATED

2002 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE

5801 PER DIEM EXPENSES 16,000.00 400.00 15,600.00
5811 LEGAL EXPENSES 3,500.00 4,950.65 3,549.35
5812 NIRPC SERVICES 125,000.00 50,120.12 74,879.88
5821 TRAVEL/MILEAGE 14,000.00 37472 13,625.28
5822 PRINTING/ADVERTISING 5,000.00 522.29 447771
5823 BONDS/INSURANCE 7,500.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 1,826.59 5,173.41
5825 MEETING EXPENSES §,000.00 172.91 7,827.09
5838 LEGAL SERVICES 125,000.00 33,832.04 91,167.96
5840 PROFESSIONAL SERVICES 500,000.00 160,896.48 339,103.52
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 26,280.09 3,143,907.91
5881 PROPERTY/STRUCTURE INS. 25,000.00 26,178.50 -1,178.50
5882 UTILITY RELOCATION EXP. 200,000.00 62,507.00 137,493.00
5883 PROJECT LAND CAP. IMPROV. 250,000.00 0.00 250,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 507.75 24,492.25
4,486,188.00 374,639.89 4,111,548.11




Leasee

Ed & Tim Bult

Chase Street Farm Stand
Chicago Towers
(Includes Ameritech)

Berkheimer

Mike & Melinda Adams

3 LAMAR signs
Sign #1050
Sign #3475
Sign #3480

TOTAL YEAR LEASE INCOME

Lease Agreement

CURRENT LEASES — 2002

Yearly Income

$6,500 per year $6,500
$1,700 per month $£20,400
$1,400 per month $16,800

© $2,400 per year $ 2,400
$300 per month $3,600
$600 per year $ 600
$3,300 per year $3,300
$3,300 per year $3,300
$56.900

Cominents

Chase to Grant (Both sides of 35* Avenue)
Amount varies with acres farmed
Only interested farmers

Current agreement since June 18, 1997
(No escalation clause)

Current lease since July 5, 2000 — July 5, 2005
(Increase every 5 years based on Metro Chicago Consumer Price Index)

Curreni lease since December 24, 1991 for $200/month
No escalation clause
Parking on 2.05 acres east of their building

Current lease since May 3, 2000 (No escalation clause)

West side of Grant — % mile south of I-80/94
West of Grant — South of I-80/94
West of Grant — South of I-80/94



BANK NAME

Bank One

8585 Broadway
Merrillville, IN 46410
Elaine York
736-4005

Mercantile Natl Bank
5243 Hohman Avenue
Hammond, IN 46320
Kelly

033-3985

Naticonal City Bank

720 W Chicago St.
East Chicago, IN 46312
392-6507

Calumet Natl Bank
5231 Hohman Avenue
Hammond, IN 46320
Bruce Doer

853-2082

Centier Bank

103 Broadway
Chesterton, IN 46304
Jackie

926-2131

Sandridge Bank

450 W Lincoln Hwy
Schererville, IN 46375
Mike Troxell / Kristy
322-9505

322-9529

First Natl Bank

14 indiana Ave.,
Valparaiso, IN
Eric Garrard
462-4165 Ext: 302

6 months
12 months

6 months
12 months

6 months
1 year

6 months
12 months

6 months
1 year

6 months
1 year

RATE

1.70%
2.26%

2.00%
2.14%

2.1%
2.3%

2.47%
2.63%

2.1%
2.5%

2.20%
2.20%

3.00%
3.45%
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CUSTOMER RECEIPT Not Negotiable
First National Bank, Valparaiso, Custody Services Unit

The within acknowledgement is evidence that the said Repurchase Agreement # 4014 herein described is
now held in safekeeping at First National Bank, Valparaiso.
Pledged $262,000.00 US Treasury Note 7.50 % Due: 11-15-16 CUSIP# 912810-DX-3-3 Held in
safekeeping at Northern Trust MV118.19

PRINCIPAL: $258,000.00
Little Calumet River Basin Development
Commission RATE: 3.00/3.02 APY%
6100 Southport Rd INTEREST: $3,859.39))
Portage, IN 46368 TERM; 182deys { (o o)
' Kim Banas SETTLEMENT DATE: _4/26/02
DUE DATE: 10/25/02

Disclosure Notice

Bank Regulations require us to furnish you with the following information regarding your Retail
Repurchase Agreement.

1. The Retail Repurchase Agreement is an obligation of First National Bank, Valparaiso and the
underlying security stated on the retail Repurchase Agreement serves as collateral.

2, First National Bank, Valparaiso will pay a fixed amount, including interest on the purchase price,
regardless of any fluctuation in the market price of underlying security.

3. The interest rate paid is not that of the underlying security.

4.  General banking assets will most likely be used to satisfy the bank’s obligation under the Retail
Repurchase Agreements rather than the proceeds from the sale of the underlying security.

3. Aretail repurchase Agreement is not a deposit, is not FDIC insured, and is not guaranteed in any way
by the U.S. Government or any agency thereof, -

6. You may become an unsecured creditor of First National Bank, Valparaiso to the extent the market
value of the underlying security falls below the amount of the funds invested.

7. If a Retail Repurchase Agreement is redeemed prior to matunty, forfeiture of all interest earned on the
amount withdrawn will occur.

8. Inthe event collateral must be substituted you will be promptly advised.

Additional Required Disclosure Notice

The (seller) is not permitted to substitute other securities for those subject to this agreement and therefore
must keep the (buyer’s) securities segregated at all times, unless in this agreement the (buyer) grants the
(seller) the right to substitute other securities. If the (buyer) grants the right to substitute, this means that the
(buyer’s) securities will likely be commingled with the (seller’s) own securities during the trade day. The
(buyer) is advised that, during any trading day that the (buyer’s) securities are commingled with the
(seller’s) security, they may be subject to liens granted by the (seller) to third parties and may be used by
the (seller) for deliveries on other securities transactions. Whenever the securitics are commingled, the
(seller’s) ability to resegregate substitute securities for the (buyer) will be subject to (seller’s) ability to
satisfy any lien or to obtain substitute securities.



CUSTOMER RECEIPT Nof Negotiable
First National Bank, Valparaiso, Custody Services Unit

The within acknowledgement is evidence that the said Repurchase Agreement # 4015 herein described is
now held in safekeeping at First National Bank, Valparaiso.

Pledged $724,000.00 US Treasury Note 8.125 % Due; 8-15-19 CUSIP# 912810-ED-6-7 Held in
safekeeping at Northern Trust MV126.03

PRINCIPAL: $700,000.00
Little Calumet River Basin Development
Commission : RATE: 3.45/3.50 APY%
6100 Southport Rd INTEREST: $5,954.79 quarterly
Portage, IN 46368 ‘ TERM: 1 year

Kim Banas | SETTLEMENT DATE: _ 4/26/02
DUE DATE: 4/26/03
Disclosure Notice

Bank Regulations require us to furnish you with the following information regarding your Retail
Repurchase Agreement.

1. The Retail Repurchase Agreement is an obligation of First National Bank, Valparaiso and the
underlying security stated on the retail Repurchase Agreement serves as collateral.

2. First National Bank, Valparaiso will pay a fixed amount, including interest on the purchase price,

regardless of any fluctuation in the market price of underlying security.

The interest rate paid is not that of the underlying security.

4. General banking assets will most likely be used to satisfy the bank’s obligation under the Retail
Repurchase Agreements rather than the proceeds from the sale of the underlying security.

5. A retail repurchase Agreement is not a deposit, is not FDIC insured, and is not guaranteed in any way
by the U.8, Government or any agency thereof,

6. You may become an unsecured creditor of First National Bank, Valparaiso to the extent the market
value of the undertying security falls below the amount of the funds invested.

7. If a Retail Repurchase Agreement is redeemed prior to maturity, forfeiture of all interest earned on the
amount withdrawn will occur.

8. Inthe event collateral must be substituted you will be promptly advised.

w

Additional Required Disclosure Notice

The (seller) is not permitted to substitute other securities for those subject to this agreement and therefore
must keep the (buyer’s) securities segregated at all times, unless in this agreement the (buyer) grants the
(seller) the right to substitute other securities. If the (buyer) grants the right to substitute, this means that the
(buyer’s) securities will likely be commingled with the (seller’s) own securities during the trade day. The
(buyer) is advised that, during any trading day that the (buyer’s) securities are commingled with the
(seller’s) security, they may be subject to liens granted by the (seller) to third parties and may be used by
the (seller) for deliveries on other securities transactions. Whenever the securities are commingled, the
(seller’s) ability to resegregate substitute securities for the (buyer) will be subject to (seller’s) ability to
satisfy any lien or to'obtain substitute securities.



Money Market Account 8805 — LEL monies \M \@s\‘%’

Account opened 7/18/01
Balance in account as of May 17,2002 - $130,149.63

2 lease options with LEL:
$ 45,460 (upon signing of lease-9/99)
$ 45,460 (rec’d 9/00)
$ 42,660 (rec’d 9/01 — lease reduced
because handicapped park
property was taken out of
original lease)

$ 21,500
$ 21,500
$ 21,500
$ 21,500

(rec’d 12/98)
(rec’d 12/99)
(rec’d 12/00)
(rec’d 12/01)

e $72,732 was paid out to Don Walsh & Assoc. for playground equipment at

Charles Agnew Handicapped Park on 8/8/01

o $4,300 was paid out to Precision Lawn Care for O&M on 11/13/01
e $2,180 was paid out to South Shore Marina (beaver dam removal) for O&M

on 5/6/02

¢ $26,178.50 was paid out to Valparaiso Insurance Professionals (land liability

insurance) on 5/17/02

Interest earned:

July, 2001 - $ 258.22
August 2001 - $ 410.15
September, 2001 - $ 43094
October, 2001 - $ 509.48
November, 2001 - $ 486.71
December, 2001 - $ 412.54
January, 2002 - $ 309.65
February, 2002 - $ 232.58
March, 2002 - $ 239.69
April, 2002 - $ 230.82

Interest money earned $3,520.78



Money Market Account 0573 — Sand money
Account opened 11/16/00
Balance in account as of May 1, 2002 - $141,505.00

Interest earned:

November, 2000 - $ 285.28
December, 2000 - $ 578.35
January, 2001 - $ 555.12
February, 2001 - $ 460.63
March, 2001 - $ 477.17
April, 2001 - $ 425.30
May, 2001 - $ 440.55
June, 2001 - $ 411.62
July, 2001 - $ 411.97
August, 2001 - $ 412.56
September, 2001 - $ 373.82
October, 2001 - $ 32598
November, 2001 - $ 256.77
December, 2001 - $ 233.02
January, 2002 - $ 210.12
February, 2002 - $ 180.04
March, 2002 - $ 187.30
April, 2002 - $ 177.91

Interest money earned $6,403.51



Money Market Account 3285 — Special Funds of $1.5 million ($1,500,055 actually
deposited)

Account opened 10/19/00

Balance as of May 1,2002 - $17,866.13

Interest earned:

October, 2000 - $ 1,020.85
November, 2000 - $ 3,071.01
December, 2000 - $ 2,916.52
January, 2001 - $ 2,556.45
February, 2001 - $ 1,555.98
March, 2001 - $ 1,360.98
April, 2001 - $ 978.98
May, 2001 - $ 870.37
June, 2001 - $ 257.60
July, 2001 - $ 94.08
August, 2001 - $ 6443
September, 2001 - h) 32.48
October, 2001 - $ 22098
November, 2001 - $ 17.30
December, 2001 - $ 14.45
January, 2002 - $§ 1085
February, 2002 - $ 9.18
March, 2002 - $ 9.85
April, 2002 - $ 9.53

Interest money earned $ 14,873.87



Money Market Account 3376 — Gary Parks & Recreation Dept.
Account opened 1/16/01

(Monies earmarked for Gary Parks is $394,540)

As of 5/1/02, Current Balance $388,945.83

Interest earned:

January, 2001 - $ 777.25
February, 2001 - $1,467.59
March, 2001 - $ 1,520.27
April, 2001 - $ 1,355.00
May, 2001 - $ 1,403.59
June, 2001 - $1,311.44
July, 2001 - $ 1,090.40
August, 2001 - $§ 669.31
September, 2001 - $ 648.53
October, 2001 - $ 789.20
November, 2001 - $ 667.07
December, 2001 - $ 640.50
January, 2002 - $ 577.54
February, 2002 - $ 494.87
March, 2002 - $ 514.84
April, 2002 - $ 489.02

Interest money earned $14,416.42



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT
JANUARY 1, 2002 - MAY 31, 2002

CASH POSITION - JANUARY 1, 2002

CHECKING ACCOUNT
LAND ACQUISITION 14,521.85
GENERAL FUND 171,753.88
TAX FUND 0,00
INVESTMENTS . 1,530,399.10
ESCROW ACCOUNT INTEREST 100.57
RECEIPTS - JANUARY 1, 2002 -MAY 31, 2002
LEASE RENTS 23,300.00
INTEREST INCOME(FROM CHECKING & FIRST NATL) 14,496,738
LAND ACQUISITION 346,478.31
ESCROW ACCOUNT INTEREST 198,97
MISC. NCOME
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 520,28
PROCEEDS FROM VOIDED CHECKS 1,500.00
Ck#7254 N, NIMETZ 1,500.G0
TOTAL RECEIFTS
DISBURSEMENTS - JANUARY 1, 2002 - MAY 31, 2002
ADMINISTRATIVE
-~ 2001 EXPENSES PAID IN 2002 94.996.71
PER DIEM 3,700.00
LEGAL SERVICES 4,068.65
NIRPC 59,680.57
TRAVEL & MILEAGE 689,16
PRINTING & ADVERTISING 539.41
BONDS & INSURANCE 6,070.75
TELEPHONE EXPENSE 2,747.49
MEETING EXPENSE 1,650.35
LAND ACQUISITION
LEGAL SERVICES 35911.17
APPRAISAL SERVICES 21,550.00
ENGINEERING SERVICES 35,803.39
LAND PURCHASE CONTRACTUAL 17,597.00
FACILITIES/PROJECT MAINTENANCE SERVICES 8,555.00
QOPERATIONS SERVICES 0,00
LAND MANGEMENT SERVICES 91,833.53
SURVEYING SERVICES 6,335.00
MISCELANEQUS EXPENSES 0.00
ECONOMIC/MARKETING 30URCES 380.00
PROPERTY & STRUCTURE COSTS 7,539.62
MOVING ALLOCATION 0.00
TAXES 6,521.35
PROPERTY & STRUCTURES INSURANCE 0.00
UTILITY RELOCATION SERVICES 65,905.21
LAND CAPITAL IMPROVEMENT 0.00
STRUCTURAL CAPITAL IMPROVEMENTS 345.00
TOTAL DISBURSEMENTS
CASH POSITION - MAY 31, 2002
CHECKING ACCOUNT
LAND ACQUISITION 102,189.92
GENERAL FUND 92,954,93
TAX FUND
INVESTMENTS e T
FIRST NATIONAL BANK Iy 700,000.0(),’% o 4/26/2003
(BASE CAPITAL INVESTMENT) f' i !
FIRST NATIONAL BANK \ 258,000.00 I’ / 10/25/2002
(MISCINTEREST/RENTAL INVESTMENT -~ ° //
P
BANK ONE 158,508.13 MONEY MARKET
(LEL MONEY)
BANK ONE 141,505.00 MONEY MARKET
(MARINA SAND MONEY)
+ BANK ONE 17,866.13 MONEY MARKET
(STATE DRAW MONIES)
BANK ONE 388,945.83 MONEY MARKET
(GARY PARKS & REC MONIES)
TOTAL INVESTMENTS 1,664,825.09
ESCROW ACCOUNT INTEREST AVAILABLE 299.54

1,716,775.40
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2002 OPERATING BUDGET

Budget
Code Category 2001 Budget 2002 Budget
ADMINISTRATIVE BUDGET
5801 Per diem expenses $16,000.00 $16,000.00
5811 Legal Services $8,500.00 $8,500.00
5812 NIRPC Services $125,000.00  $125,000.00

a) Basic staff support
b} Mileage/expenses
¢) Room rental
d) Postage
¢) Copying machine
* f) Printing/graphics labor
g) Office supplies

h) Other
5821 Travel and Mileage $14,000.00 $14,000.00
5822 Printing and Advertising $5,000.00 ~  $5,000.00
5823 Bonds and Insurance $7,500.00 $7,500.00
3824 Telephone Costs $7,000.00 $7,000.00
5825 Meeting Expenses $8,000.00 $8,000.00

SUB TOTAL  $191,000.00-  $191,000.00

LAND ACQUISITION/PROJECT DEVELOPMENT BIUDGET

5838 Legal Services $125,000.00 $125,000.00
5840 Professional/Consultant Services $500,000.00 $500,000.00
5841  Appraisal Services .

5842  Engineering/design services

5843  Land Purchase contractural services

5844  Land management services

5845  Facilities/project maintenance services

5846  Operational services '

5847  Surveying services

5848  Economic/marketing sources

5860 Project Land Purchase Contracts $1,984,850.00 $3,170,188.00

. 5861  Property & Structures costs

5862 Moving/relocation costs
5863  Real Estate Taxes owed account

{pass through account)
5881 Property/Structure Insurance $25,000.00 $25,000.00
5882 Utility Relocation Costs $200,000.00  $200,000.00
5883 Land Capital Improvements $250,000.00  $250,000.60
5884 Structures Capital Improvements $25,000.00 $25,000.00
5892 Project Cost Share Payments/Escrow Account ($350,000.00)
SUB TOTAL  $3,109,850.00 $4,295,188.00
TOTAL BUDGET $4,486,188.00
Note: .
#2002 Budget is total of:
$191,000 adminstrative dollars
$7,172,000 from the 99/01 budget
From the 01/03 budget:

$1,979,016 (currently drawing)
$2,500,000 (to be allocated)
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AGENDA

Little Calumet River Basin Development Commission

Land Acquisition Committee Meeting

Little Calumet River Basin Development Commission

Monday, June 10, 2002 at 4:00 p.m.

OVERVIEW OF COMMISSION ACQUISITION

A.
B.
C.

WHAT HAS BEEN ACQUIRED TO DATE
ACQUISITION NEEDED IN THE FUTURE
OTHER ITEMS

ACQUISITION PROGRAM FOR 2002-2003

BURR STREET ACQUISITION - PROBLEMS CREATED BY STATE FREEZE ON
EXPENDITURES THAT ARE NOT CREDITABLE

LAKE ERIE LAND CONTRACTS

A. OVERALL LEASE OPTIONS
B. CLAY STREET OPTION
c OTHER LAKE ERIE LAND ISSUES

1i ARMY CORPS OF ENGINEERS” REQUEST FOR 200 ACRES

2. OTHER
OTHER MATTERS
A. HOBART MARSH MITIGATION ACQUISITIONS
B. OTHER ACQUISITIONS
C. OTHER MATTERS

A I TEmpp e
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PROJECT ENGINEERING
MONTHLY STATUS REPORT
For meeting on Thursday, June 6, 2002

(Information in this report is from April 26, 2002 — May 29, 2002)

e T e T e e e e |

STATUS (Stage Il Phase 1) Harrison to Broadway — North Levee:
I, Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage II Phase IT) Grant to Harrison — North Levee:
115 Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract-Phase I (This contract includes all completed levee segments —
installing, planting zones, seeding, and landscaping):
1. Dyer Construction — Final contract cost $1,292,066

e Overrun (over original bid) $200,016

Project completed June 11, 1999

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:
1. Rausch Construction started on 11/20/95. (Construction is now completed)
e Current contract amount - $3,477,249.66
e Original contract amount - $3,293,968.00
e Amount overrun - $183,281.66 (5.6%)
2 A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project no later than June of 2002.

STATUS (Stage 11 Phase 3C2) Grant to Harrison: (8A contract)

1: WEBB Construction was the contractor.
e Currently, $3,915,178.36 has been spent on this project.
e Overrun (over original bid) $463,196




STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:
I Project is completed.
e Current contract amount - $4,186.070.75
e Original contract amount - $3,089.692.00
e Amount overrun - $1,096,378 (36%)
2 A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the Ironwood stormwater pumping station, no later than June, 2002

STATUS (STAGE III) Chase to Grant Street:
1.2 Project completed on May 6", 1994,
Kiewit Construction — Contract price $6,564,520.

STAGE III DRAINAGE REMEDIATION PLAN.

1. COE estimates approx. $1 million to do this work. $800,000 for ditches and pumps,

$50,000 to engineer an 18,500 GPM pump station West of Grant St. & remainder toward
work with the City of Gary.

2. The scope of this project is to include the following:

A. Lift stations West of Grant to remediate drainage problems due to Stage IIT
construction

B. East Reach remediation lift station for interior drainage

C. East Reach remediation demolition — We received an email from the COE on
February 25", 2002, indicating we may be able to release all demo projects in a future
8A contract.

D. Extending the combination sewer East of Grant Street, North to our line of protection

Tentative schedule is to advertise June 2002 and start construction in July 2002.

4. We received a letter from the Marathon Pipeline Co. on April 29", 2002,(dated April /~27
23", along with their cost estimate for $122,000 to do a directional bore under our
proposed culverts.

e We sent a letter to the COE on May 3", 2002, asking for their review of the
Marathon costs, consideration for credit, and asking them for other engineering 3
alternatives.

e LCRBDC called Marathon on May 6", 2002, and coordinated an extension of the
culverts (Marathon would not need to do any re-location if there were a minimum of
1’ of clearance).

e We sent a letter to Marathon on May 20", 2002, enclosing section information from /
the COE, and requesting in writing that they will not need to do any re-location.
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STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern
Railroad:
1. IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk
Southern RR.
e Current contract amount — $2,956,964.61
e Original contract amount - $2,708,720.00
e Amount overrun - $248,244.60 (9%)
2 The final inspection was held on August 30" 2001, and tools & manuals were given to
the LCRBDC.




3. We received “as built” drawings from the COE on March 13, 2002. The only item needed
to be completed is to establish turf growth in all areas.

4, A problem was presented to the Commission at our February 7" Board meeting by
residents north of the drainage ditch between Colfax and Calhoun.

e The water does not flow along the ditch, the side slopes of the ditch are eroding
and washing into the concrete bottom, and land south of the ditch is inaccessible.

e We wrote a letter to the COE on March 4" stating these concerns.

e We agreed with the COE field representatives that we would wait through the
spring growing season to see if the grass has rooted and prevents erosion. We also
agreed to clean out the ditch bottom this spring so we can monitor any further
erosion. :

e We had a conference call with the COE on May 15", 2002, re%arding the 0-7
closing out of this contract. We received an e-mail on May 16", 2002,
indicating the position of the LCRBDC with items remaining.

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
1. Dyer Construction was low bidder. Given 450 days to complete

e Current contract amount - $4,266.494.35

e Original contract amount - $3,862,736.65

e Amount overrun - $403,757.70 (10%)

2, Overall construction is now complete. The COE did a preliminary walk-thru with the
contractor on October 17", 2001, and comprised a preliminary punch list.

e Aninspection is anticipated for June, 2002.

St WIND Radio facilities:
A. We submitted a letter to WIND on April 18", 2002, indicating we would pay the
$57,782 for their re-installation of their grounding system as per our agreement.

e We received a letter from the WIND attorney on April 30", 2002, thanking C?
us for making this payment and that they are looking forward to completing
our transaction.

B. We submitted a letter to WIND on April 23", 2002, indicating we would repair the
damaged levee at our cost and send them a check for $4,200 to fence an “open pit
area” we created as part of our construction.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
L. Dyer Construction-95% complete.
e (Current contract amount - $3,329,463.66
e Original contract amount - $2,473,311.50
e Amount overrun - $856,152 (34%)
2 The North Burr Street stormwater pumping station has been completed.
A. The complete auxiliary power hook-up has been completed by Austgen Electric and
an inspection will be scheduled with the COE and GSD to complete this segment.
B. A letter was sent to the GSD on May 22" 2002, trying to coordinate a final 7
inspection with them, the COE, the contractor, and the LCRBDC.




STATUS (Stage IV Phase 2B) Clark to Chase
1. Project money status:

e Current contract amount - $1,948,053.31
e Original contract amount - $1,530,357.50
e Amount overrun - $417,696 (27%)

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1 The bid opening was held on May 9™ 2000
e The low bidder is Dyer Construction.
e Current contract amount - $2,228,652.16
e Original contract amount - $2,074,072.70
e Amount overrun - $113,604.62 (6%)
2. The drainage ditch north of the Mansards is having sloughing problems that should be
corrected when Burr Street Phase II is completed.
e We received information from the COE on April 22 2002, showing current and
completed project conditions for a 100 year event. Some areas between the EJ] & E
RR and Colfax will be affected until Burr St. Il is completed.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East
(North of RR R/W) ¥ between Burr and Clark, back over the RR, then South approx.
1,400 feet:

¥ We wrote a letter to the COE on May 21%, 2001, requesting final information for all

utility re-locates in order that we may proceed with agreements.

o The projected government estimate for this project is approximately $3.6 million.

e The LCRBDC and the COE are in the process of coordinating a meeting with
Mayor King to see if the City of Gary could help with the construction costs to help
get Gary out of the flood plain. (This is the last construction segment in Gary.)

3. The LCRBDC received information from the COE in April, 2002, regarding the impact of a
100 year flood with this levee segment completed and also the impact with the project as is
currently installed.

e At our May 2"%, 2002 Commissioners meeting, the LCRBDC requested acreage /O
information to show the differences in acres impacted before and after, and the

DNR requested the 100 and 200 year floodplain elevations. (This was requested
from the COE via e-mail on May 3™, 2002).

STATUS (Stage V Phase 1) Wicker Park Manor:
1. Project completed on September 14, 1995.
Dyer Construction — Contract price $998,630

STATUS (Stage V Phase 2):

1. This project will be on hold for future utility coordination as well as land acquisition until
money is available.
e We anticipate a fall, 2005 advertising date.

2. A utility coordination meeting was held on November 16", 2000 with all pipelines,
utilities, etc. that will be impacted in the NIPSCO corridor West of Kennedy Ave.



A. We have received cost information from the pipeline companies to do the work
necessary to accommodate I-walls. The total cost in this corridor and for 2 directional
bores west of the RR will total approximately $1.1 million.

B. We made a request to NIPSCO on August 22™ for copies of all subordinated
agreements with other pipelines to allow our attorney to review their responsibilities
to repair or modify their pipelines.

e LCRBDC attorney has reviewed the agreements we submitted to determine
compensability issues.
3. We received a request from the COE on September 26™, 2001, to obtain additional
information on the pipeline corridor for locations and elevations.

e We submitted a letter to the COE on February 21%, 2002 requesting that they
complete the field work to obtain the remaining information to complete their design.

e This will be on hold until money is available. Our priorities are currently mitigation,
Burr St.II, then we start at Cline Ave. and work our way West.

4. We requested an email from Highland/COE regarding drainage concerns with INDOT in
the area around and adjacent to the Tri-State Bus terminal.

A. We received a letter from the COE dated May 24", 2001 (on July 3") indicating to
INDOT that the ponding in this are is likely to be substantially greater and it would be
in the best interest of the community if they would include a pumping unit.

o We received the hydrology information for the area around the Wicker Park Golf
Course from the COE on January 18", 2002; and forwarded this information to
North Township.

B. We received a letter from INDOT to North Township on February 26™, 2002,
indicating that rather than installing a pump station, they would divert water flows
through culverts to the existing 81 St. pump station.

e We received an e-mail from INDOT on May 21%, 2002, indicating that they / /
would address only their own drainage. LCRBDC responded back
requesting specific information.

STATUS (Stage V Phase 3) Woodmar Country Club:
L Refer to Land Acquisition report for status of appraisal process and revised schedule.

e The current schedule shows a March 2006 advertising date. This date is due to
funding restrictions. The construction sequence due to hydrology will push
construction back in the schedule.

2 This project will be done after all other construction between Cline Ave. and Northcote is
completed due to hydrology concerns with installing the control structure as part of the
project.

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to

Liable, South of the river.):

1. The COE is currently planning to advertise this project in October, 2003, award in
February of 2004, and start construction in April, 2004. This will be advertised at the
same time as Stage VI-2. The contract estimate for Stage VI-1 in 1998 was $7.7 million.

2, A letter was sent to the COE on November 15, 2001, requesting a list of all utilities,
locations, costs, etc. in order that we may proceed with utility re-location agreements in a
timely manner.




3 We received a sample letter from NIPSCO that they received from INDOT that appears
to format much of the information we need from the utilities to proceed. (Refer to the
COE/LCRBDC coordination report — V.E. cost savings items).

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):

1. Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.)

2. It is the intent of the COE to advertise this segment simultaneously and separately from
Stage VI-1. The anticipated schedule is to advertise in October, 2003, award in February
of 2004, and start construction in April, 2004.

3 We requested final Real Estate drawings at our April 22", 2002 Real Estate meeting. The
COE has not finalized the engineering, but said the work limits will not change.
LCRBDC needs to know coordinates for all different types of easements in order that we
could do the legals. (ongoing)

STATUS (Stage VII) Northcote to Columbia:

15 The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21*, 1999.
7.4 We sent a letter to the COE on February 1 with comments to their 75% submittal

indicating a number of concerns and requesting another review opportunity prior to the
100% review. (Ongoing)

e This appears to be temporarily on hold due to financial constraints with the COE.

STATUS (Stage VIII) Columbia to the Illinois State Line):

1. The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)

2 The clay line of protection will be needed and the contractor (Kankakee Valley)
estimated this cost to be $17,267.57. The COE is currently checking on whether they can
pay this out using them as a sole source (as a project cost). (Hohman Avenue bridge)

e Wereceived a letter from N.W. Engineering to the COE dated March 7, 2002
requesting a completion date no later than April 8™ to issue a sole contract
between the COE & the bridge contractor.

East Reach Remediation Area — North of 1-80/94, MLK to I-65:
1. Project cost information

e (Current contract amount - $1,873,784.68

e Current contract amount - $1,657,913.00

e Amount overrun - $215,971 (13%)

Mitigation (Construction Portion) for “In Project” Lands:

1. The COE advertised this portion of construction in March, 2002. The bid opening was
held April 4“’, 2002; award scheduled for end of May; and construction start in June
2002.
e The COE is currently reviewing the bids and have not selected a contractor as of May

29", 2002.

2. They are proposing to use the most qualified contractor rather than bidding it out. The

contractor will need a botanist.




e This is projected to be a $1 million contract — our portion at 25% is $250,000, and the
Corps anticipates we need to contribute 60% this biennium (approx. $150,000).
We received a letter from the COE on May 14" 2002, requesting that we make our /ﬂ-—/ 51
198 acres between Chase and Grant available for hydric soil to meet IDEM
requirements.
We received location surveys with some elevations from GLE on May 20,2002, /S~ ~/&
submitted them to the COE on May 22", 2002. (There were complications in
locating several top of pipes.)

West Reach Pump Stations — Phase 1A:

i

2.

The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
Low bidder was Overstreet Construction. Notice to proceed was given on November e,
2000 — 700 work days to complete (Oct. 2002)
e Current contract amount - $4,714,171.99
e Original contract amount - $4,638,400.00
e Amount overrun — $75,771.99 (2%)
e We received modification #4 to the contract from the COE on April 13”’, 2002, which
increases the contract amount by $16,993.52 for trash rack changes.
Baring started July 2001, Hohman/Munster in August 2001, and S. Kennedy and Walnut
in September 2001. Anticipated completion is October 2002.
Baring Pump Station
e 15%complete
e 2 pumps on site and being stored.
e Concrete work is completed.
e Pumps and motors have been received and are in storage
Walnut Pump Station
41% complete
3 pumps have been re-built and are ready for testing.
Electric installation ongoing.
New flap gates have been installed
. Kennedy Pump Station
35% complete
One pump has been re-built and is being factory tested.
Concrete pads are completed.
New flap gates have been installed and part of the 8” discharge pipe has been
removed.
Hohman/Munster Pump Station
45% complete
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e Electric installation 90% complete

e 2 pumps installed and ready for operation

e 2 additional pumps received have been installed

e All new pumps and motors have been received and are in storage

We received the last status report from the COE on May 21, 2002 /7






