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Call to Order by Chairman William Tanke

Governor's Appointment r{}‘\)\
ROBERT MARSZALEK | \ \
Govemor’s Appointment / A GEN_D A w\)&?‘\

MARION WILLIAMS

Lake County Commissione 2. Pledge of Allegiance
Appointment
3. Recognition of Visitors and Guests
DAN GARDNER
Executive Director 4. Approval of Minutes of July 9, 2002 / —(
LOUIS CASALE )
Attorney 5. Chairman’s Report
e Report on meeting held on July 30" with Sean Fahey, Jeff Viohl, and
/4 Beth Compton — Governor’s staff
N . 6. Executive Director’s Report
®y e Burr Street/city of Gary funding meeting held with Mayor King on é
\ ; July 19th
\ 9" N e Update — Project Mitigation Status
\(*\\_, N\ << g » In-project mitigation re-bid process
‘; i : ' » Hobart Marsh mitigation lands
\\\ \‘ Sf e Report on Trust for Public Land

\\J\‘ \)‘ 7. Old Business

¢ Report on property liability insurance update and Directors” & Officers’
Liability insurance

e Federal Highway credits update



10.
11.
12.

8. Standing Committees
A. Land Acquisition/Management Committee — Arlene Colvin, Chairperson

Land Acquisition ' .
e Appraisals, offers, acquisitions, recommended actions
¢ Report on Committee meeting held 7/30/02

Land Management
e Award of mowing contract
e Approval of agreement with town of Highland for pump station turnover
e Update on property leases - Action
e Other issues

B. Project Engineering Committee — Bob Huffman, Chairman
e INDOT response to Tri-state drainage issue
e Update on Stage IIl Remediation Project
e Other Issues

C. Legislative Committee — George Carlson, Chairman
e Strategy for 2003-04 State Legislative session — Budget request
e Issues

D. Reécreational Development Committee — Emerson Delaney, Chairman
e No recreational work scheduled until Recreation Phase 2 is released
e On 7/11/02 LCRBDC made Gary trail system inspection

E. Marina Development Committee — Bill Tanke, Chairman

e Report on BANK ONE meeting held re: marina revenue bonding for build-out of marina

slips. Meeting held July 10®
o Other issues

F. Finance Committee — Curt Vosti, Chairman X
* Financial status report
o Approval of claims for July 2002 ?-— /0

e Other Issues

' G. Environmental Committee — Mark Reshkin, Chairman

e Committee meeting to be held week of August 12® w/IDNR,IDEM,COE, LEL, &

LCRBDC
¢ Other Issues

H. Policy Committee — George Carlson, Chairman
e Issues

I Public Relations Comntittee — Bob Marszalek, Chairman
e Issues

Other Issues

New Business

Statements to the Board from the Floor
Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY, JULY 9, 2002
0100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Tanke called the meeting to order at 6:10 p.m. Seven (7) Commissioners were present.
Pledge of Allegiance was recited. Quorum was declared and guests were recognized.

Development Commissioners: Visitors:

William Tanke Liz McCloskey, Fish & Wildlife, IDNR
George Carlson JoMary Crary, IDNR, Div. of Water
Mark Reshkin Don Ewoldt — Lake Erie Land

Bob Marszalek Imad Samara - ACOE

Steve Davis Sandy O’Brien - Hobart

Emerson Delaney Jim Flora — R.W. ARMSTRONG CO.
Robert Huffman Mark Lopez — Congressman Visclosky’s Office
Staff;

Dan Gardner

Sandy Mordus

Jim Pokrajac

Judy Vamos

Lou Casale

The minutes of the June 6™ meeting were approved by a motion from Bob Marszalek; motion seconded
by Steve Davis; motion passed unanimously.

Chairman’s Report — Chairman Tanke referred to the retreat meeting held last Friday where discussion
centered on target spending for remaining state dollars available to us; discussion of the Burr Street
Betterment levee; the upcoming meeting scheduled with Mayor King; project mitigation process; west
reach public communications; O&M; Portage Public Marina; etc.

« Mr. Tanke also mentioned that a meeting is scheduled tomorrow (July 10%) with Bank One to discuss
Commission financing with revenue bonding for the build-out of the marina.

Executive Director’s Report - Executive Director Dan Gardner reported that a half-hour meeting is
scheduled with Mayor King at 11:00 Friday, July 19®. He referred to a map identifying differences in
flooding area before and after the Burr Street Phase 2 project is complete. The COE will be present. The
Commission does not have the funds to build Phase 2 at Burr Street due to Burr Street costs not being
creditable and the $2.5 million that was recalled to fund the State deficit.

« Discussion was held on the in-project mitigation contract. Imad informed the Board members that the
contract has to be re-bid. Advance notice went out a week ago last Monday. Bids probably will be in by
July 18-19.

« Mr. Gardner referred to the letter dated July 9, 2002 from Jay DuMontelle from FHWA. regarding
highway credit. He is

still pursuing it and said he needed about 3 more weeks. Hopefully, we will hear something before the
next Commission meeting.
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«Mr. Gardner referred to the news article on the groundbreaking of the south leg of the IL Deep Tunnel
project. He has been in contact with Frank Gaweda, Metropolitan Water Reclamation District, and he has
offered to come before the Board and talk about the IL project. He also offered to show us the project
sometime if we

would be interested. They are using the Thornton Quarry (east of Halsted) as a large reservoir to hold rain
waters. Mr. Gardner will follow up and invite Mr. Gaweda to the next Commission meeting.

Old Business — Regarding the drainage ditch area that lies between Colfax and Calhoun, north of the
Norfolk Southern RR, Mr. Gardner stated that we have responded to the homeowners’ petition and we
will work with them for a mutual satisfaction. The COE has agreed to clean out the ditch in an upcoming
contract.

» Attorney Lou Casale stated that we have met the required steps before proceeding to dispose of excess
property and the initial property that we would like to sell is the rental house located at 3120 Gerry Street.
The current renters living there have expressed an interest in purchasing it. An appraisal has been
performed in the amount of $36,000. Mark Reshkin made a motion to offer the house to the present
renters at the appraised price and if they do not wish to purchase it, it will be advertised; motion seconded
by Bob Huffiman; motion passed unanimously. A
» In regard to the INDOT project at Indianapolis Blvd. and the Tri State, no consensus has been agreed to
in pursuing a pump station in that immediate area. There appears to be some renewed interest but INDOT
may be too far along in their planning to change course at this point in time. We have written to INDOT
but have not received a response yet. Jim Pokrajac has been in contact with John Bach, Highland Public
Works Director, and they are going to look into some drainage issues there to improve the flooding
situation. Neither the COE or the Commission has seen the INDOT plans.

+ Regarding the property liability insurance, Lou Casale stated that he has been in contact with the
insurance company and has been assured that they are working with underwriters in obtaining some
quotes from them for increased insurance coverage. We should be getting quotes back soon and he will
have a report for the next meeting, Chairman Tanke asked whether he is also checking into increasing the
Directors & Officers Liability insurance also. Attorney Casale hopes to have this information shortly and
he will report back at the next meeting.

Land Acquisition/Management Committee — In Committee Chairperson Ariene Colvin’s absence, Bob
Marszalek gave the report. He informed the Board that staff is working with the Pittsburgh District
appraiser reviewer since there is no reviewer at the Chicago district office. We have received approval of
the crediting appraisal for the 200 acre farm at a value of $345,000. Mr. Casale added that property
purchased prior to the 1% construction contract must be reappraised at the time of the 1% contract.

» Continuing efforts are being made in regard to the mitigation land in the Hobart Marsh area. There was
discussion that one property owner may donate her property if a memorial could be built on it to honor
her deceased father. It was also pointed out that the owner may be contacting other entities with the same
request. Staff will pursue.

» Mr. Marszalek reported that a Land Acquisition/Management committee meeting was held on June 10®,
One of the main reasons for the meeting was to discuss how to pursue the completion of the Charles
Agnew Handicapped Park. Mr. Marszalek felt that a commitment had been made at a public meeting and
plans are in place but the project is at a stand still. He would like to meet with LEL to discuss this. Staff
will schedule a follow-up meeting in which LEL will be invited.

A
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« After a discussion on the mowing of the levees, Bob Marszalek made a motion for staff to obtain 3
quotes and come back to the Board at the August meeting for selection of a contractor to do the mowing;
motion seconded by bob Huffman; motion passed unanimously. Emerson Delaney asked whether staff
could go ahead and contract with the lowest and best price before the next meeting and then have it
ratified at the meeting; attorney Casale said that it should come back before the Board.

» Property leases were discussed. Regarding the Village Shopping Center, the attorney has been in contact
with the new owners who have requested proof of ownership from us. Lou will follow up. The leases will
be discussed at the upcoming Land Acquisition/Management meeting.

Project Engineering Committee — Committee Chairman Bob Huffman gave the engineering report, He
reported that the attorney is continuing efforts with the Lake County Surveyor’s Office and Lake County
Attorney John Dull in an effort for them to establish a 75° drainage easement in certain areas needed for
the project. A replacement has been hired for Larry McClelland and it appears that the Surveyor’s office
has stated that they will do the drainage easement survey for us. We will pursue trying to get this done as
soon as possible.

« Mr. Huffman reported that union concerns have been addressed and picketing has ceased for the pump
station 1B project in Highland. _

» Discussion ensued on the Project Business Process Tracking Plan. Staff has made some modifications
and additions. It is not in final form yet but the agenda packet contains the latest version. We will work
with the COE to finalize,

« Mr. Huffiman referred to the minutes of the Gary Sanitary District meeting held on June 6™

» Mr. Huffman referred to the Utility Coordination meetings held on June 12 and June 25 and indicated
that procedures were finalized.

Legislative Committee — Committee Chairman George Carlson reported that he felt the immediate
budget crisis was over now that the Governor and the legislators have reached a compromise. Mr. Carlson
went on to highlight some of the tax increases that would take effect offset by the reduction in local real
estate and property taxes. Mr. Gardner added that he called the State Budget Agency about the return of
the $2.5 million that was rescinded from the last biennium. He talked to Mike Landwer, Deputy Budget
Director, who informed him that the Build IN funds will be used to meet the General Budget shortfall and
although it would not be retumned, it will “stay on the books”. New BIF money would be needed to be
deducted to replenish the fund.

* Mr. Gardner referred to the chart on the update of total monies spent in regard to the “budget” staff had
developed for priority spending with the remaining funds on hand. We will continue to track expenditures
by category and update it each month for the meeting. When asked whether our funds will take us through
to the next biennium, Mr. Gardner stated that he thought they would if we stick to the plan. A budget
request will be sent out in mid August, which is several months later than in the past. Mark Reshkin
inquired whether we had the ability to obtain funds from the Governor’s budget and not out of Build IN
funds. Discussion ensued on whether we should pursue this with Representative Earl Harris. Chairman
Bill Tanke asked Legislative committee chairman George Carlson if his committee could meet and devise
a strategy for a legislative approach before the next session.

Recreational Development Committee — Committee Chairman Emerson Delaney stated that there are
no recreation contracts at this time. '

» Jim Pokrajac added that he had sent an email to Imad regarding the cantilevered walkway at Kennedy
Avenue in Highland. R. W. Armstrong had done a feasibility study for us a while back. Emerson Delaney

3



LCRBDC Minutes
July 9, 2002
Page 4

asked Jmad if engineering would be costly. Imad responded he thought not; we can look at some
alternatives; it will be handled when we continue with design on Stage VI-1 (& V-2) and it will be
addressed then.

Marina Committee — Committee Chairman Bill Tanke stated that a meeting is set up for tomorrow (July
10) with Bank One to see if we can secure funds through revenue bonding for the build-out of required
additional slips at the marina. He also stated that we have received an updated expense and income sheet
from the city of Portage.

Finance/Policy Committee — In Committee Chairman Curt Vosti’s absence, Dan Gardner gave the
Finance report. He presented the financial statement and the claim sheet for June with total claims being
$68,087.98. Bob Marszalek made a motion to approve the claims as presented; motion seconded by Bob
Huffman; motion passed unanimously.

» Mr. Gardner then referred to the COE letter stating they were withdrawing $100,000 from the
construction escrow account.

Environmenital Committee — Committee Chairman Mark Reshkin gave the Environmental Report. He
referred to the COE letter on using land within the corridor for hydric soils. At the last meeting, he had
asked for the attomey’s opinion on the legality of the letter. Attorney Casale commented that the letter
assumes that the license agreement is in effect with LEL, which, in fact, we only have an option with
them. Discussion ensued on how the mitigation plan originated and if all agencies were in agreement on
the path we are taking in seeking lands in Hobart Marsh. Dr. Reshkin said he would like a meeting with
all parties present so he and everyone else can feel 100% confident in the plan. Imad stated that IDEM
and IDNR are in agreement with the plan and offered his technical people to meet with the Environmental
committee at any time. Mr. Gardner added that we are proceeding. Surveys are being conducted;
appraisers are on board and contact has been made with some of the property owners in Hobart Marsh. A
meeting will be scheduled in which IDNR, IDEM, COE, LEL and any interested Commission members.

Policy Committee — Committee Chairman George Carlson referred to the adopted bylaws that were
distributed. Although they have been approved by the members, he has a problem with “6 members
constitute a quorum. A majority vote is needed”. He feels that since a majority vote of 6 members is 4, it
is not enough members to reflect a fair vote, since the Commission has 11 members total. He said he
would like to contact Senator Frank Mrvan to obtain a ruling from the Attorney General’s office in regard
to this language. Although Attorney Casale assured him that our statute clearly states that 6 members
constitute a quorum and a majority vote is needed, he had no cbjection to Mr. Carlson pursuing it. He will
report back.

« Bob Huffman stated he thought that the approved maximum amounts for contracts should be included in
the bylaws. Attomey Casale said it should not be in the bylaws and that it was more of an operational
item. Steve Davis added that the bylaws are more like rules of operation and perhaps we need to go a step
further and create “rules of procedure” in which other kind of business matters that we have adopted in
the past can be incorporated so that a new member will have everything spelled out.

» Attorney Casale stated that he did send the bylaws to the State Board of Accounts.

Public Relations Committee — Committee Chairman Bob Marszalek stated that he went on line and
printed out what the COE web site and what the library web site had on the LCRBDC. He distributed
copies.
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Other Issues — Chairman Bill Tanke initiated a discussion on whether the Commission should attend the
NAFSMA (National Association of Flood and Storm Water Management Agency) to be held September
10-13 this year. George Carlson made a motion that 1 person be sent; motion seconded by Bob Huffman;
motion died for lack of majority vote, Chairman Tanke felt the conference is a valuable working tool to
interact with other agencies with the same problems we have and recommended that all members plus the
Executive Director be given the opportunity to attend (additional staff and contract employees would have
to be voted on separately by the Board). Emerson Delaney recommended that maybe just the officers
should attend. Bob Marszalek suggested that perhaps the Commission member could pay part of the
expense out of his own pocket. Several Commissioners stated that they would not plan to attend anyway.
After a lengthy discussion, Bob Huffman made a motion to send a total of 2 people, with the Chairman
and Executive Director each choosing 1; it could be themselves or they could designate 1 other; motion
was seconded by Emerson Delaney; motion passed with 5 yes and 2 opposed (opposing votes were Steve
Davis and Bob Marszalek).

New Business - Mr. Gardner referred to the letter dated May 31, 2002 from the COE addressed to Don
Vonnahme, Director of Water Resources, IL Dept. of Natural Resources, regarding their concern about
the relationship between their agency and the Development Commission in the timing of the flood control
projects. After discussion, it was stated that Dan Gardner would coordinate with Imad Samara to meet
with the state of Illinois to discuss the coordination at the State line.

Statements to the Board — Sandy O’Brien expressed concern over the acquiring of properties for
mitigation and suggested we meet with Trust for Public Lands, an agency who has money to purchase
lands at appraised value and then hold them in their name until we would have the funds to purchase the
property from them for the appraised value. As a member of the public, she requested that we at least look
into it and address the request in a letter to the Chairman. The Chairman asked staff to look into it and
report back.

« Don Ewoldt questioned the COE’s solicitation for the in-project mitigation contract. He says they are
advertising lands that LEL has an option on and they do not have a right-of-entry from LEL to do that.
Staff will check with the COE to make sure they are advertising lands that are covered in the ROE. Mr.
FEwoldt added that he has not seen anything signed by IDNR or IDEM as to their approval with the
mitigation plan. Mark Reshkin invited Mr. Ewoldt to the mitigation meeting when it is scheduled.

«Liz McCloskey, IDNR Fish & Wildlife, commented that she has followed this project on and off since
1978 when the river flowed west. Mr. Delaney added that the river flows east and west once it receives
more than 1” of water.

The next meeting was scheduled for Thursday, August 1% at 6:00 p.m.

/sim
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City of Gary Meeting
Burr Street Levee Completion
July 19, 2002

AGENDA

1. What Has Been Done to Date
¢ Federal Dollars Spent - +$ 66,000,000
e State Dollars Spent - + $16,500,000

¢ Levees and Recreation Features completed from Burr
Street to I-65

II. What Remains to be Done in Gary
BURR STREET LEVEE STAGE II

¢ Non Federal $’s Needed o 0
> $180,000 — Land Acquisition N Oy
> $100,000 — Utility Relocation a,

> $1,900,000 ~ Cash toward contract
¢ Federal construction total $3.6 million

¢ Once funding is committed, FEMA can be petitioned to
begin removing Gary from the floodplain.

IIT. The Dilemma

¢ State Budget Director/Governor’s office has taken $2.5
million from 2001-03 appropriation for General fund
budget shortfall

e State Budget Director/Governor’s office has restricted
use of Development Commission funds for creditable
items only. Burr Street is classified as a betterment.



AGENDA
LAND ACQUISITION / MANAGEMENT MEETING

TUESDAY, JULY 30, 2002, 9 AM

1.) CHARLES AGNEW PARK COMMITMENTS
a. Completion of the playground adjacent to River Forest Elementary.
b. Completion of the fieldhouse.

2.) LEASE AGREEMENTS
a. Berkheimer's
b. Chase Street Farm Stand
c. Village Shopping Center
* Discuss current lease & options.
* Appraisal needed to sell, rent, or increase rent
* Status of the $15,000 in back rent. New agreement needed?

3.) OPERATION AGREEMENTS
a. Highland Pump Station Tumover Agreement.



LITTLE CALUMET RIVER BASIN DEVELCPMENT COMMISSION
FINANCIAL STATEMENT

JANUARY 1, 2002 - JUNE 30, 2002

c SITION - JANU. 200
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS
ESCROW ACCOUNT INTEREST

RECEIPTS - JANUARY 1, 2002 - JUNE 30, 2002
LEASE RENTS

INTEREST INCOME(FROM CHECKING & FIRST NATL)

LAND ACQUISITION
ESCROW ACCOUNT INTEREST
' MISC. INCOME

KREC REIMBURSEMENT RE: TELEPHONE CHARGE

PROCEEDS FROM VOIDED CHECKS
Ck#7254 N. NIMETZ 1,500.0¢
TOTAL RECEIPTS

DISBURSEMENTS -« JANUARY 1, 2002 - JURNE 30, 2002

ADMINISTRATIVE
2001 EXPENSES PAID IN 2002
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAIL SERVICES
APPRAISATL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL

FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES
SURVEYING SERVICES

MISCELANEQUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS
MOVING ALLOCATION

TAXES

PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE

LCRBDC MONEY MARKET PAYBACK
TOTAL DISBURSEMENTS

CASH POSITION - TUNE 30, 2002 |
CHECKING ACCOUNT

LAND ACQUISITION
GENERAL FUND
TAX FUND

INVESTMENTS
FIRST NATIONAL BANK
(BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK
{MISC INTEREST/RENTAL INVESTMENT

BANK ONE
(LEL MONEY}
‘BANK ONE
(MARINA SAND MONEY)
+ BANK ONE
(STATE DRAW MONIES)
BANK ONE
(GARY BARKS & REC MONIES)

700,000.00

258,000.00

155,384.24
140,476.85
17,722.63

389,914.95

TOTAL INVESTMENTS

ESCROW ACCOUNT INTEREST AVAILABLE

5

14,521.85
171,753.88
0.60
1,530,399.10
100.57

54,996.71

4/26/2003

10/25/2002

26,700.00
14,835.92
373,822.17
396.58

911.40
1,500.00

3,700.00
5,386.98
69,719.39
705.12
539.41
6,070.75
3,180.82
1,955.08

41,117.04
21,550.00
41,578.39
22,525.00
8,555.00
0.0
101,700.82
7,335.00
0.00
380,00
18,864.62
0.00
6,52135
0.00
65,905.21
0.00
345.00
£00
26,178.50

65,254.12
85,398.55

MONEY MARKET

MONEY MARKET

MONEY MARKET

MONEY MARKET

1,661,498.67

497.15

1,716,775 40

418,166.07

453,822.48

1,812,648.49



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, JULY 2002
6 MONTH UNALLOCATED

0

2002 . ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 400.00 0.00 0.00 0.00 0.00 3,750.00 4,150.00 11,850.00
5811 LEGAL EXPENSES 8,500.00 1,102.33 670.33 1,522.33 337.33 1,318.33 1,295.83 6,246.48 2,253.52
5812 NIRPC SERVICES 125,000.00 9,166.68 9,877.00 9,953.97  11,083.65 10,038.82 10,175.62 60,295.74 64,704.26
5821 TRAVEL/MILEAGE 14,000.00 153.20 0.00 0.00 205.56 15.96 355.88 730.60 13,269.40
5822 PRINTING/ADVERTISING 5,000.00 0.00 56.67 465.62 0.00 0.00 0.00 522.29 4,477.71
5823 BONDS/INSURANCE 7,500.00 0.00 77.00 0.00 5,993.75 0.00 0.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 356.03 391.21 554.13 365.78 159.44 304.23 2,130.82 4,869.18
5825 MEETING EXPENSES 8,000.00 98.57 0.00 0.00 59.08 15.26 832.29 1,005.20 6,994.80
5838 LEGAL SERVICES 125,000.00 7,875.89 6,320.57 6,146.94 8,282.77 5,205.87 4,287.43 38,119.47 86,380.53
5840 PROFESSIONAL SERVICES 500,000.00 24,865.61 35,996.25 31,588.45  28,835.44 35,610.73 46,326.16  207,222.64 292,771.36
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 2,275.00 0.00 4,800.00 5,133.74 14,071.35 0.00 26,280.09 3,143,907.91
5881 PROPERTY/STRUCTURE INS. 28,000.00 0.00 0.00 0.00  24,210.50 1,968.00 0.00 26,178.50 1,821.50
5882 UTILITY RELOCATION EXP. 200,000.00 0.00 0.00 0.00  62,507.00 0.00 760.54 63,267.54 136,732.46
5883 PROJECT LAND CAP. IMPROV. 247,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 247,000.00
5884 STRUCTURES CAP. IMPROV, 25,000.00 345.00 0.00 0.00 162,75 0.00 0.00 507.75 24,492.25
4,486,188.00 46,638.31 57,389.03 55,031.44 147,177.35 68,403.76 68,087.98  442,727.87 4,043,460.13
~ 12ZMONTH UNALLOCATED

2002 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 16,000.00 100.00 : 4,250.00 11,750.00
5811 LEGAL EXPENSES 8,500.00 697.33 ' 6,943.81 1,556.19
5812 NIRPC SERVICES 125,000.00 9,887.63 70,183.37 54,816.63
5821 TRAVEL/MILEAGE 14,000.00 131.04 861.64 13,138.36
5822 PRINTING/ADVERTISING 5,000.00 69.51 591.80 4,408.20
5823 BONDS/INSURANCE 7,500.00 0.00 6,070.75 1,429.25
5824 TELEPHONE EXPENSES 7,000.00 0.00 2,130.82 4,865.18
5825 MEETING EXPENSES 8,000.00 27.25 1,032.45 6,967.55
5838 LEGAL SERVICES 125,000.00 3,841.60 41,961.07 83,038.93
5840 PROFESSIONAL SERVICES 500,000.00 32,430.19 .235,652.83 260,347.17
5860 PROJECT LAND PURCHASE EXP. 3,170,188.00 11,186.20 37,466.29 3,132,721.71
5881 PROPERTY/STRUCTURE INS. 28,000.00 0.00 26,178.50 1,821.50
5882 UTILITY RELOCATION EXP. 200,000.00 2,233.70 65,501.24 134,498.76
5883 PROJECT LAND CAP. IMPROV. 247,000.00 0.00 0.00 247,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 507.75 24,492.25

4,486,188.00 60,604.45 503,332.32 3,982,855.68




Ty CLAIMS PAYABLE FOR JULY 2002

ACCT VENDOR NAME ANMOUNT  EXPLANATION OF CLAIM

5801 BILL TANKE 100,00 PER DIEM FOR PERIOD JAN THRU JUNE 2002(2 ADD'L DATES ADDED Ol\f)

5811 CASALE WOODWARD BULS, LLP 283.33 RETAINER FEE BILLED FOR MONTH OF JULY

5811 CASALE WOODWARD BULS, LLP 414,00 ADDITIONAL LEGAL SERVICES FOR PERIOD ENDED 7/18/02

5812 NIRPC 9,842.14 SERVICES PERFORMED JUNE 2002

5812 FEDEX 18.86 OVERNIGHT MAIL

5812 FEDEX 26,63 OVERNIGHT MAIL

5821 GEORGE CARLSON 42.56 MILEAGE FOR PERIOD JAN THRU JUNE 2002

5821 MARK RESHKIN 62.72 MILEAGE FOR PERIOD JAN THRU JUNE 20062

5821 BILL TANKE 25,76 MILEAGE FOR APRIL 1 & APRIL 11,2002

5822 TREASURER OF STATE OF INDIANA 10.00 COST OF BOOK "ROSTER OF STATE & LOCAL QOFFICIALS"

5822 JIM POKRAJAC 26.53 PURCHASE OF FILM FOR PICTURES OF TRAIL SEGMENTS

5822 JIM POKRAJAC 32,98 FILM PROCESSING FOR PICTURES OF TRAIL SEGMENTS

5825 SAND RIDGE BANK 27.25 MEETING EXPENSES REGARDING MEETING WITH MAYCR KING TO
DISCUSS FUNDING OF BURR ST LEVEE, PHASE Il

5838 LOUIS CASALE 3,841.60 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 7/18/02

5841 ASSOCIATED PROPERTY COUNSELORS LTD 2,800.00 APPRAISAL FEE FOR DC-1048

5841 ASSOCIATED PROPERTY COUNSELORS LTD 2,500.00 APPRAISAL FEE FOR DC-1010-D

5841 ASSOCIATED PROPERTY COUNSELORS LTD 2,800,00 APPRAISAL FEE FOR DC-1025,DC-1031,DC-1042,DC-1044,DC-1047

5841 ASSOCIATED PROPERTY COUNSELORS LTD 2,800.00 APPRAISAL FEE FOR DC-1049,DC-1045,DC-1020,DC-1008,DC-1043,
DC-1007, DC-10086, & DC-1005

5841 PROFESSIONAL APPRAISAL SERVICES LLC 3,000.00 APPRAISAL SERVICES FOR DC-86 & DC-87

5842 R. W, ARMSTRONG 4,476.81 PROFESSIONAL SERVICES FOR PERIOD ENDED 7/19/02

5843 MERIDIAN TITLE CORPORATION-LAPORTE 285.00 TITLE WORK PREFORMED FOR DC-117A

5843 MERIDIAN TITLE CORPORATION-LAPORTE 285.00 TITLE WORK PREFORMED FOR DC-118A

5843 MERIDIAN TITLE CORPORATION-LAPORTE 285.00 TITLE WORK PREFORMED FOR DC-118B

5843  MERIDIAN TITLE CORPORATION-LAPORTE 285.00 TITLE WORK PREFORMED FOR DGC-118C

5843~ MERIDIAN TITLE CORPORATION-LAPORTE 285.00 TITLE WORK PREFORMED FOR DC-118F

5343 MERIDIAN TITLE CORPORATION-LAPORTE 285.00 TITLE WORK PREFORMED FOR DC-487

5843 INDIANA TITLE NETWORK COMPANY 270.00 TITLE WORK PREFORMED FOR DC-146A

5843 INDIANA TITLE NETWORK COMPANY 270,00 TITLE WORK PREFORMED FOR DC-164A

5843 AREA PLUMBING & SEWER 3,742.00 COSTS INCURRED RE: DC-448 PROPERTY CLEANUP DUE TO LEVEE
CONSTRUCTION STAGE IV-IN

5844 JAMES E. POKRAJAC 4,060.00 ENGINEERING/LAND MANAGEMENT SERVICES 7/1/02-7/15/02

5844 JUDITH VAMOS 3,029.50 LAND ACQUISITIONMANAGEMENT SERVICES 7/1/02-7/15/02

5844 G. LORRAINE KRAY 732.13 CREDITING TECHNICIAN/LAND ACQUISITION ASST 7/1/02-7/15/02

5844 SANDY MORDUS 232,75 CREDITING TECHNICIAN SERVICES 7/1/02-7/15/02

5861 J. EDWARD & MONICA A. JOHNSTON 9,686.20 UNIFORM EASEMENT ACQUISITION FOR DC-483

5861 AMANDA NORRIS ) 1,500.00 PURCHASE PRICE OF TEMPORARY EASEMENT FOR DC-1026

5882 ELGIN JOLIET & EASTERN RWY 2,008.70 UTILITY RELOCATION COSTS INCURRED AT SiV-IS

5682 R. W. ARMSTRONG 225,00 UTILITY RELOCATION SERVICES FOR PERIOD ENDED 7/18/2002

TOTAL 60,604.45

/O



PROJECT ENGINEERING
MONTHLY STATUS REPORT

For meeting on Thursday, August 1, 2002
(Information in this report is from June 27, 2002 — July 25, 2002)

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:
1, Project completed on July 10, 1992.
Dyer Construction — Contract price $365,524

STATUS (Stage I1 Phase II) Grant to Harrison — North Levee:
P Project completed on December 1, 1993.
Dyer/Ellas Construction — Contract price $1,220,386

STATUS (Stage Il Phase 3A) Georgia to Martin Luther King — South Levee:
1; Project completed on January 13, 1995.
Ramirez & Marsch Construction — Contract price $2,275,023

Landscaping Contract-Phase I (This contract includes all completed levee segments —

installing, planting zones, seeding, and landscaping):
L Project completed June 11, 1999

Dyer Construction — Final contract cost $1,292,066

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:
I Rausch Construction started on 11/20/95. (Construction is now completed)
e Current contract amount - $3,477,249.66
e Original contract amount - $3,293,968.00
* Amount overrun - $183,281.66 (5.6%)
2. A final inspection with the LCRBDC and the COE will be scheduled for this entire
portion of the project no later than August of 2002.

STATUS (Stage I1 Phase 3C2) Grant to Harrison: (8A contract)
1. WEBB Construction was the contractor.

e Currently, $3,915,178.36 has been spent on this project.
e Overrun (over original bid) $463,196

STATUS (Stage 11 Phase 4) Broadway to MLK Drive — North Levee:
i A8 Project is completed.
e Current contract amount - $4,186.070.75
e Original contract amount - $3,089.692.00
e Amount overrun - $1,096,378 (36%)
2. A final inspection will be scheduled with the LCRBDC and the COE for this entire
project, including the Ironwood stormwater pumping station, no later than August, 2002
o Final quantities for fill are currently being tabulated so costs can be determined.




STATUS (STAGE III) Chase to Grant Street:
i 5 Project completed on May 6", 1994.
Kiewit Construction — Contract price $6,564,520.

STAGE III DRAINAGE REMEDIATION PLAN.

1. COE estimates approx. $1 million to do this work, $800,000 for ditches and pumps,
$50,000 to engineer an 18,500 GPM pump station West of Grant St. & remainder toward
work with the City of Gary.

2. The scope of this project is to include the following:

A. Lift stations West of Grant to remediate drainage problems due to Stage III
construction

B. East Reach remediation lift station for interior drainage

C. Extending the combination sewer East of Grant Street, North to our line of protection

3. Tentative schedule is to advertise in late July,2002; open bids in mid-August; and
award the contract no later than September 30, 2002.

4. We received a letter from the Marathon Pipeline Co. on April 29" 2002,(dated April 23™),
along with their cost estimate for $122,000 to do a directional bore under our proposed
culverts.

e Received an e-mail from Marathon on June 24" with several questions that need to be
addressed prior to their approval.

e We received a response from the COE on July 10" that they were addressing these / -ﬂ
Marathon concerns and we would be receiving sets of the bid documents when
advertised.

STATUS (Stage IV Phase 1 - North) Cline to Burr (North of the Norfolk Southern
Railroad:
§ IV-1 (North) The drainage system from Colfax to Burr Street North of the Norfolk
Southern RR.
e Current contract amount — $2,956,964.61
e Original contract amount - $2,708,720.00
e Amount overrun - $248,244.60 (9%)
2. We received “as built” drawings from the COE on March 13, 2002. The only item needed
to be completed is to assure turf growth in all areas.
3. A problem was presented to the Commission at our February 7, 2002 Board meeting by
residents north of the drainage ditch between Colfax and Calhoun.
e Refer to Land Management Report for COE response to local concerns as well as
LCRBDC letter to the residents.

STATUS (Stage IV Phase 1 — South) (South of the N.S. RR.)
1 Dyer Construction was low bidder. Given 450 days to complete
e Current contract amount - $4,266.494.35
e Original contract amount - $3,862,736.65
e Amount overrun - $403,757.70 (10%)
2. Overall construction is now complete. The COE did a preliminary walk-thru with the
contractor on October 17™, 2001, and comprised a preliminary punch list.
e An inspection is anticipated for August, 2002.




3. WIND Radio facilities:
e The COE anticipates repairing levee damage no later than the end of August, 2002.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Dyer Construction-95% complete.
e Current contract amount - $3,329,463.66
e Original contract amount - $2,473,311.50
e Amount overrun - $856,152 (34%)
2 The North Burr Street stormwater pumping station has been completed.
A. The complete auxiliary power hook-up has been completed by Austgen Electric and
an inspection will be scheduled with the COE and GSD to complete this segment.
B. A letter was sent to the GSD on May 22", 2002, trying to coordinate a final
inspection with them, the COE, the contractor, and the LCRBDC.
e A follow-up e-mail was sent to Carmen Wilson (GSD Director) on 5
July 12" requesting coordination for the inspection.

STATUS (Stage IV Phase 2B) Clark to Chase
ik Project money status:
e Current contract amount - $1,948,053.31
e Original contract amount - $1,530,357.50
e Amount overrun - $417,696 (27%)
2. COE currently preparing for contract closeout. This will include submitting as-built
drawings to the LCRBDC. (Ongoing)

STATUS (Betterment Levee — Phase 1) E.J. & E. Railroad to, and including Colfax North
of the NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
L The bid opening was held on May QW, 2000
e The low bidder is Dyer Construction.
e Current contract amount - $2,228,652.16
e Original contract amount - $2,074,072.70
e Amount overrun - $113,604.62 (6%)
2. The drainage ditch north of the Mansards is having sloughing problems that should be
corrected when Burr Street Phase II is completed.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North NSRR, then East
(North of RR R/W) ¥ between Burr and Clark, back over the RR, then South approx.
1.400 feet:

e We wrote a letter to the COE on May 21%, 2001, requesting final information for all
utility re-locates in order that we may proceed with agreements.
2 The projected government estimate for this project is approximately $3.6 million.
e A meeting was held with Mayor King on July 19" to review current construction /71
status of our overall project in Gary, present the LCRBDC dilemma with

crediting and funding, and discuss if Gary could help us in any way.
3. The LCRBDC received modified information from the COE in July, 2002, regarding the
impact of a 100 year flood with this levee segment completed and also the impact with the
project as is currently installed.



STATUS (Stage V Phase 1) Wicker Park Manor:
I Project completed on September 14, 1995.
Dyer Construction — Contract price $998,630

STATUS (Stage V Phase 2):

L This project will be on hold for future utility coordination as well as land acquisition until
money is available.

e We anticipate a fall, 2005 advertising date.

2. We received a letter from INDOT to North Township on February 26", 2002, indicating
that rather than installing a pump station, they would divert water flows through culverts
to the existing 81* St. pump station.

A. We received an e-mail from INDOT on May 21%, 2002, indicating that they
would address only their own drainage. LCRBDC responded back requesting
specific information. (None received as of June 28, 2002)
B. LCRBDC sent a letter to INDOT on June 20 requesting engineering
information for review and re-consideration for potential “Joint Pump
Station”.
« We received a letter from INDOT on July 17" in response to our request. 5' —-6
They presented their current schedule and indicated that if they would
modify their contract that we would delay this project by 3-4 months.

STATUS (Stage V Phase 3) Woodmar Country Club:
1. Refer to Land Acquisition report for status of appraisal process and revised schedule.

e The current schedule shows a March 2006 advertising date. This date is due to
funding restrictions. The construction sequence due to hydrology will push
construction back in the schedule.

2. This project will be done after all other construction between Cline Ave. and Northcote is
completed due to hydrology concerns with installing the control structure as part of the
project.

STATUS Stage VI — Phase 1 (Cline to Kennedy — North of the river, and Kennedy to

Liable, South of the river.):

1N The COE is currently planning to advertise this project in October, 2003, award in
February of 2004, and start construction in April, 2004. This will be advertised at the
same time as Stage VI-2. The contract estimate for Stage VI-1 in 1998 was $7.7 million.

2, A letter was sent to the COE on November 15, 2001, requesting a list of all utilities,
locations, costs, etc. in order that we may proceed with utility re-location agreements in a
timely manner. (Refer to the COE/LCRBDC Coordination Report)

3 We received a sample letter from NIPSCO that they received from INDOT that appears
to format much of the information we need from the utilities to proceed. (Refer to the
COE/LCRBDC coordination report — V.E. cost savings items).

STATUS Stage VI — Phase 2 (Liable to Cline — South of the river.):
1% Rani Engineering was awarded the A/E contract by the COE in January 2000. (They are
out of St. Paul, Minnesota.)




2 It is the intent of the COE to advertise this segment simultaneously and separately from
Stage VI-1. The anticipated schedule is to advertise in October, 2003, award in February
of 2004, and start construction in April, 2004.
3. A conference call was held with the COE, LCRBDC, and RANI Engineering on July
17 to review final engineering decisions, real estate, utilities, and recreation for VI-2.
« RANI said they could complete real estate (2) weeks after they receive final
information from COE. COE anticipates (3) weeks. This would be
approximately August 25.

STATUS (Stage VII) Northcote to Columbia:

| The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%, 1999.
2 We sent a letter to the COE on February 1 with comments to their 75% submittal

indicating a number of concerns and requesting another review opportunity prior to the

100% review. (Ongoing)

e The COE anticipates we should be getting the 100% drawings for review and
comment no later than August 2,2002.

STATUS (Stage VIII) Columbia to the Illinois State Line):
1. The A/E award was given to S.E.H. (Short, Elliot & Henderson Inc.)
« This project is currently on hold due to funding constraints.
2 The Hohman Avenue bridge project is approximately 90% complete and the Lake

County Highway Dept. anticipates the road being opened no later than August 2,
2002.

East Reach Remediation Area — North of 1-80/94, MLK to I-65:
1. Project cost information

e Current contract amount - $1,873,784.68
e Current contract amount - $1,657,913.00
e Amount overrun - $215,971 (13%)

Mitigation (Construction Portion) for “In Project” Lands:

1 The COE advertised this portion of construction in March, 2002. The bid opening was
held April 4™, 2002. The project was re-bid and the award is scheduled no later than
September 30, 2002; with a construction start the end of October, 2002.

e The COE is re-bidding this project. (4) contractors submitted their proposals in the
bid process.

2, We received a letter from the COE on May 14", 2002, requesting that we make our 198
acres between Chase and Grant available for hydric soil to meet IDEM requirements.

West Reach Pump Stations — Phase 1A:

2 The four (4) pump stations that are included in this initial West Reach pump station
project are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2 Low bidder was Overstreet Construction. Notice to proceed was given on November i

2000 — 700 work days to complete (Oct. 2002)



5.

e Wereceived an “add to” the contract from the COE on July 1, 2002 in the

amount of $29,000 to replace a pump seal at the Hohman/Munster pump station.

e Current contract amount - $4,743,172
e Original contract amount - $4,638,400.00
e Amount overrun — $104,772 (2.3%)
Baring started July 2001, Hohman/Munster in August 2001, and S. Kennedy and Walnut
in September 2001. Anticipated completion is October 2002.
Baring Pump Station
e 17% complete
2 pumps and motors are on site and being stored.
Flap gates have been delivered and are stored on site.
Discharge box modification work started.
COE coordinating with Munster & HSD to determine who will provide the potable
water line.
Walnut Pump Station
43% complete
3 pumps have been re-built and are ready for testing.(These need new impellers)
Electric installation ongoing.
Mechanical trash rack being stored on site.
. Kennedy Pump Station
39% complete
One pump has been re-built and is being factory tested.
Concrete discharge box modifications ongoing.
New flap gates have been installed and part of the 8” discharge pipe has been
removed.
e Mechanical trash rack removed. Pad for new rack is being modified.
Hohman/Munster Pump Station
50% complete
Electric installation 90% complete
2 pumps installed and ready for operation
2 additional pumps received have been installed (can be used as standbys)
All new pumps and motors have been received and are in storage
We received the last status report from the COE on July 22, 2002

e & o @

e o o e |Ln e & o @

/0

West Reach Pump Stations — Phase 1B:

1

The Two (2) pump stations included in this contract are S.E. Hessville (Hammond), and

81°% Street (Highland). Overall contract work is completed.

A. A final inspection was held for both stations on September 18" 2001. We received a
letter that day listing key turnover items.

Thieneman Construction from Griffith, IN was the successful bidder.

¢ Current contract amount - $2,120,730.12

e Original contract amount - $1,963,400.00

e Amount overrun - $157,330 (9%)

We received the last status report from the COE on July 22, 2002. /0
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North Fifth Avenue Pump Station:

1

=

The low bidder was Overstreet Construction

e Current contract amount - $2,417,023.93

e Original contract amount - $2,387,500.00

e Amount overrun — $29,523.93 (12%)

e Project is currently 45% completed

There are currently 10 pumps and all of these will be replaced with new and will be
coordinated with the Town of Highland.

« All pumps and motors have been delivered and are currently being stored on the job
site.

We received the last status report from the COE on July 22, 2002 /O
( 4) pumps and motors have been removed.

e Flap gates have been installed

GENERAL:
1

Minority Participation — We received an e-mail from Commissioner Huffman on April

29™ 2002, addressing some concerns with the monthly report.

A. We received this modified format (abbreviated and simplified) and presented it

to the LCRBDC at the July 9" public meeting. It met the request we wanted.
* A letter was sent to the COE on July 23" requesting this format as a / /
supplement to the regular reports.

LCRBDC comprised a list of completed construction contract costs and utility /23

relocation costs, to date, for the city of Gary. Combined, they total over $42 million

and were available to Mayor King in our meeting of July 29, 2002.
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Sandy Mordus

From: "Samara, Imad LRC" <Imad.Samara@lrc02.usace.army. m1|>
To: "Litfle Calumet™ <littlecal@nirpc.org>

Sent: Wednesday, July 10, 2002 3:53 PM

Subject: RE: Proposed Drainage Structure over MAPL's 6" pipeline near Grant St., Gary, IN

Jim Khalid is busy with couple of things on the project | wil try to get him to get you somethmg on this by next
week. I'm sorry for this delay.

Imad N. Samara
Project Manager

111 N Canal Street
Chicago, IL 60606
312-353-6400 Ext 1809
Fax: 312-353-4256

From: Little Calumet [mailto:littlecal@nirpc.org]

Sent: Wednesday, July 10, 2002 3:34 PM

To: Samara, Imad LRC

Subject: Fw: Proposed Drainage Structure over MAPL's 6" pipeline near Grant St., Gary, IN

Imad:

I received the following e-mall from Marathon on July 8th asking when you will respond to the previous
Marathon questions as well as coming up with some type of construction schedule. Marathon needs fo

have these questions answered and need to know when consfruction will begin so they can coordinate
internally.

In my conversation with Marathon on July 9th, Mr. Woodsmall indicated that they would need to have a
Marathon inspector on the site during the time when all excavation and installation work are ongoing
over their pipeline. We anticipate a cost of several thousand dollars and we intend on getting an
agreement with Marathon to compensate them for their time. Will you please let me know that this will
be a creditable cost to the Development Commission.

Jim Pokrajac
---- QOriginal Message -----
From: Woodsmall, D L (David}
To: Little Calumet '
Sent: Monday, July 08, 2002 7:17 PM
- Subject: RE: Proposed Drainage Structure over MAPL's 6" pipeline near Grant St., Gary, IN

" Jim - Any idea when there will be a response to the questions and when will construction begin? I'm
*. 4rying to do some planning and will need fo line up an inspector.

David Woodsmall
Marathon Ashland Petroleum
219/477-4001

From: Little Calumet [maitto:littlecal@nirpe.org]
Sent: Wednesday, June 26, 2002 9:51 AM

To: Samara, Imad LRC; Woodsmall,-D L-(David)

/ 7/10/2002
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Subject: Fw: Proposed Drainage Structure over MAPL's 6" pipeline near Grant St., Gary, IN

Imad:

| received this from Dave Woodsmall on June 24th. it appears that locally, Marathon does not
have a problem with the extension of our culverts west of Grant Street (this is in the Stage Il
remediation project) relative to their existing pipeline. However, Dave informed me that further
review by Marathon indicates that the following questions need to be addressed. Will you please
provide answers to these 3 questions to Marathon and include me in the loop.

Jim Pokrajac

----- Original Message ----
From: Woodsmall, D L (David)

To: lifflecal@nirpc.org
Cc: Donnelly, Jeffrey A ; Strabley, Matthew J. ; Woods, Stephen M.

Sent: Monday, June 24, 2002 6:01 PM
Subject: Proposed Drainage Structure over MAPL's 6" pipeline near Grant St., Gary, IN

Jim Pokrajac - Per our phone conversation today, Marathon Ashland Pipe Line {(MAPL) would like
the following questions answered before approving the proposed installation of 24" culvert over
the pipeline. '

1)  What is the material of the proposed culvert? If concrete, how thick will it be and will the
hottom of the outside diameter of the culvert be at least 1" fram our pipeline? From the drawings
you submitted, it appears that the invert of the culvert will be at least 1' above the pipeline but
we're nof sure about the outside bottom of the culvert,

2)  Whatis the method of installation of the culvert. The original drawings, when the culvert
was stopped short of our pipeline, was jack and bore. This will not be allowed that close to our
pipeline. The pipeline will have to be exposed to make sure that the Contractor knows exactly
where the pipeline is when installing the culvert. Therefore what is the method of backfill around
the culvert. The pipeline will have to have a sand covering and probably rock shield installed.

3) Wil the Drainage Commission reimburse MAPL for the costs of inspection and materials
for protecting their pipeline {estimated at $5000).

If you have additional questions, piease contact me.

David Woaodsmall

Marathon Ashland Petroleum LLC
219/477-4001

219/531-5422 (FAX)
DLWoodsmall@MAPLLC.com

s ©7/10/2002
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Sandy Mordus

From: "Sandy Mordus" <smordus@nirpc.org>

To: . <carmen@garysan.com> .

Cc: <Edmund.J. Karwatka@Irc02.usace.army.mil>; <dsmales@greeley-hansen.com>, "Samara, Imad
" LRC" <Imad.Samara@Irc02.usace.army.mil> .

Sent: Friday, July 12; 2002 11:46 AM

Subject: Burr Street Pump Station Auxiliary Pump Station

Carmen:

_In reference to the e-mail | sent you on June 28th regarding an inspection for the auxiliary power hookup at the
North Burr Street pump station, | would like to coordinate a day and a time to do our final '
inspectionfinformational visit on the site. | realize in the past couple of weeks that you have tried to contact me,
and } have tried to contact you, but we have had no-success. Could you please try calling me at 219/763-0696
or sending me-an e-mail with several dates that would be good for you and/or appropriate representatives. At
that point, | will facilitate with the ACOE to line up this meeting and contact you accordingly. Thank you for
atténtion to this matter. ' : :

Jim Pokrajac

3 : 7/12/2002



WILLIAM TANKE, Chairman

~

Little Calumet River Basin -Devélopment Co‘mmission

6100 Southport Road

'(219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368

E-mail: littiecal@nirpc.org

Porter County Commissioners’

Appointment

ROBERT HUFFMAN, Vice Chairman

Govarnor's Appointment

CURTIS VOSTI, Treasurer
Govemor's Appaintment

City of Gary Meeting
Burr Street Levee Completion
July 19, 2002

JOHN MRCCZKOWSKI, Secretary

Governor's Appeintment

GEORGE CARLSON
Mayor of Hammond's

. Appointment

" ARLENE COLVIN
Mayor of Gary's
Appointment

STEVE DAVIS

Dept. of Natural Resources'
Appaintment

EMERSON DELANEY
Govemor's Appeintment

ROBERT MARSZALEK
Goveror's Appoiniment

'BR, MARK RESHKIN
" Govemor's Appaintment

MARION WILLIAMS

Lake County Commissioners"

Appointment

DAN GARDNER
Executive Director

LOUIS CASALE
Atforney

AGENDA

‘What Has Been Done to Date
¢ Federal Dollars Spent - +$ 66,000,000
State Dollars Spent - + $16,500,000

Levees and Recreation Features completed from Burr
Street to 1-65

IL ‘What Remains to be Done in Gary
BURR STREET LEVEE STAGE II
Non Federal $'s Needed
> $180,000 — Land Acquisition
> $100,000 — Utility Relocation
» $1,900,000 — Cash toward contract
Federal construction total $3.6 million
Once funding is committed, FEMA can be petitioned to
begin removing Gary from the floodplain.

III. The Dilemmma

» State Budget Director/Governor’s office has taken $2.5
million from 2001-03 appropriation for General fund
budget shortfall

State Budget Director/Governor’s office has restrlcted
use of Development Commission funds for creditable
items only. Burr Street is classified as a betterment.




INDIANA DEPARTMENT OF TRANSPORTATION
’ 100 North Senate Avenue
Room N735
Indianapolis, Indiana 46204-2249
(317) 232-5533 - FAX: (317) 232-0238
An Equal Opportunity Employer ® hitp.//www.state.in.us/dot

FRANK O’BANNON, Governor

J. Bryan Nicol, Commissioner ‘Writer’s Direct Line
Mr. Dan Gardner 7/17/02
Executive Director of '

The Little River Basin Development Commission
6100 Southport Road :

Portage Indiana 46368

Dear Dan,

On June 20®, you sent a letter (attached) requesting me to doublc check the possﬂnhty of still adding
a group pump station to the Phase I contract on US 41. Currently, that contract is scheduled 9/1 '

Plans signed 12/5/02
Ready for Letting 12/15/02
Letting 3/25/03

I requested that the design consultant give me a detailed time frame of what he thought it would take to
accomplish this task. Here is his best guess;

A. The following is the proposed schedule for the “INDOT? Lift Station:

Survey: .
We have submitted our request for the additional survey. We are hoping to receive this information on
or before July 31, 2002. The proposed design schedule is based on this assumption.

Schedule:

Survey Complete  7/31/02

Survey Check / Supplement as needed  8/15/02
70% Design Completion for Permits  10/15/02
100% Design Complete  12/1/02

Permits:

US Army Corps Regional General Permit 5 days

IDEM Regional Permit 15 days

Possible IDNR Construction in a Floodway Permit 4 months?




We will not know if a DNR permit will be required at this time. If our proposed lift station is in an area

Indiana Department of Transportation

Page 2 of 2

where the new Corps levee has been constructed, it might not be necessary. We will try to coordinate

with IDNR to make this determinationprior to submittal of the design plans and permit documents.

We will not know if some minor additional R/W would be required at this time. We cannot make this
determination until the design of the lift station. It appears there is adequate room to construct it but it"”

difficult to determine without the size of the lift station.

B. Proposed schedule for the “Group” Lift Station:

Two primary issues will affect the schedule for the group lift station:

1.

Data Gathering: With the group lift station, additional mapping, planning, negotiations, meeting
coordination, possible aerial mapping and contouring would be needed. Just this portion of the
schedule would be affected by 90 to 120 days on top of the above mentioned schedule.

Additional R/W and/or Drainage Easement: The group lift station will most likely be constructed
west of the US 41 bridge over Little Calumet River at the old abandoned railroad R/W. Because of
the time required to gather the data, R/W plans for this portion will probably not be available until
11/1/02. R/W Engineering, Appraising and Buying will then follow.

R/W is the main obstacle.

Plans to R/'W  11/1/02

Abstracting 1/1/03

Appraising 3/1/03

Buying 4/1/03 to 6/1/03 (add 12 months if either parcel is condemned. We have had
to condemn 40% of all the parcels on 41 in this area, and
one of the property owners we’re dealing with for this has
already been condemned. Therefore its safe to assume we
would be in condemnation all over again.)

R/W would probably move this project out to a 2004 or 2005 construction season.
'We are currently looking for a 2003 construction season.

Sincerely,

?j&; < Lo ~
John Wright, P.E.

INDOT CPG Group Manager

Cc Ron Adams
Hasmukh Patel / ISE

Allen Egilmez / United
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MEMORANDUM FOR (SEE DISTRIBUTION)

SUBJECT:  Contract No. DACW27-01-C-0001
"Little Calumet River '
Pump Stations Rehabilitation, Phase 1A
Hammond .Sanitary District o
Lake County, Indiana -
Modification No. A00005 - Executed

1. Enclosed is a copy of all pertinent information related to
executed Modification No. A00005 as it pertains to the above
subject contract.. : -

2. Any questions concerning the enclosed items shall be directed
to Robert B. Smolar at (219) 923-1763/64.

homas A. Deja, P.
Area Engineer

Calumet Area Office -

DISTRIBUTION: ' ‘
CELRC-CO-S (Complete Mod. File}
CELRC~CO-C (Compliéte Mod. File) ™
- CELRC-CT (Complete Mod. File)

" CELRC-PM-M (Mod. Only) I. Samara
CELRC-C0O-S- (Mod. Only) R. Craib
CELRC-CO-S (Mod. Only) R. Smelar
LCRBDC (Mod. Only) J. Pokrajac =<~ o o




- . _#ENT OF SOLICITATION/MODIFICATION OF CONTRACT comstruction | 1] 3

MEN'I‘LIMODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO, 5. PRQJECTNO, (If Applicabla)
0005 SEE BLOCK 16C W81G6693015179 :

“|SSUED BY copg 7. ADMINISTERED BY  (If other than Itemn 6) CODE IDACWZ 3

CHICAGO DISTRICT : : USAED, Chicago (CO-S)

111 North Canal Street Calumet Area Office

suite 600 906 Griffith Boulevard

Chicage, IL 60606-7206 Griffith, IN 46319
8. NAME AND ADDRESS OF CONTRACTOR  (No., Streel, County, State and Zip Code) 9A. AMENDMENT OF SOLICITATION NQ.

Overstreet Electric Co., Inc.
4220 N. Davis Highway Bldg. B o :
Pensacola, FL 32%03 Y g 96. DATED fSEE”'E“_””L

10A. MODIFICATION OF CONTRACT/ORCER

X DACW27-01-C-0001 HNA
108, DATED (SEE ITEM 13)

CODE ' | FACILITY CODE 05 Oct 2000
11, THIS 1TEM APPLIES ONLY TO AMENDMENTS OF SOLICITATIONS
D The above numbered sclicitation is amended as set forth in Item 14. The hour and date specified for receipt of Qffers D is extended, D is not ex-,
tended. .

Offars must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following metheds:

(=) By campleting items 8 and 15, and retuming __ copies of the amendment; {b) By acknowledging recelpt of this amendment on each copy of the offer
submitted: or {c) By separate letter or telegram which includes a reference to the solicitations and amendment numbers. FAILURE OF YOUR ACKNOWLEDG-
EMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire.to change an offer already submitted, such change may be made by telegram or
letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12, ACCOUNTING AND APPROPRIATION DATA .
See Page 2.
Contract Amount Increased $29,000.00.

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS 1SSUED PURSUANT TO! (Specify Authority} THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CON-
TRACT ORDER NQ. IN ITEM 10A. '

B. THE ABOVE NUMBERED CONTRACT/CRDER 1S MODI FIED TO REFLECT THE ADMINISTRATIVE CHANGES (Such as changes In paying office,
SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY QOF FAR 43.103(B). ‘

C. THIS SUPPLEMENTAL AGREEMENT 1S ENTERED INTO PURSUANT TO AUTHORITY OF:
¥| 52.0243-0004~ CHANGES
D.OTHER (Specify type of mocification and authority)

E. IMPORTANT:  Contractor [_] isnot, is required to sign this document and return original and 3 copies to the issuing office.
14. DESCRIPTION OF AMENDMENT/MOBIFICATION {Orpanized by UCF section headings, Including solicitation/Contract subject matter where feasibie.)

Contract for Pump Station Rehabilitation, Phase 1A at Little Calumet River, Indiana.

Reference No. R00013
35013 Replace Seal Water Pump at Hohman

See Page 2.

W .
Except as provided herein, all terms ahd-conditicns of the document referenced in Item 9A or 10A, as herelafore changed, remains unchanged and in full
farce and effect. ﬁ : .

15A. NAME AND TITLE OF SIGNER  (Type Of‘gn’ﬂf} 16A,. NAME AND TITLEQF C (Type or prinf)

Dw‘j /1."5)}1"{}/ K I’U_’—' LD BT ting O“ﬁficer
158. CONTRACTORK FF/ ROR 15C. DATE SIGNED /| 16B_U 16C. DATE SIGNED
B . ] e
A?E’“ L2 2% %»1 BY i, 20
Gnatire of person authorzido sign) Y M~ ___—(Signature of Conlrac @ 1 1
NSN 7540-01-1524070 T 30-105-2 STAWDARD{O M-30 ——(REV.10-83)_
PREVIOUS EDITION UNUSABLE A PRESCRIBED BY '

J
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APPROPRIATION REPORT.

MUJbD. NO, ADCO0S (FC-01.14)
CONTRACT NO: |DACW27-01-C-0001 (PR&C NO.W31GEE33015179)
PROJ. NAME: LITTLE CALUMET RIVER PUMP STATIONS REHABILITATION, PHASE IA, HAMMOND SANITARY DISTRICT
LOCATION: LAKE COUNTY, INDIANA
CONTRACTOR /ADDRESS:
Overstreet Electric Co., Inc.
4220 N, Davis Hwy.. Bldg. B
Pansacola, FL 32503
. CURRENT PREVIOUS QOBLIGATED
BID {TEMS COST CODE CONTRACT OBLIGATED AMOUNT THRU
AMOUNT AMQUNT THIS MOD.
(Includes All (Includes. All {Includes All
Mods. Up to Mods. Up to OBLIGATED Mods, Up to CURRENT
and Including and Inciuding AMOUNT and Including UNFUNDED
POCQO10 and PCOO10 and THIS MOD. PC0010 and CONTRACT
AQDQ0S AQ0004 ALO00S ADCO0S AMOUNT
ALL 96X31227 93% FED $4,411,149.95 $2,017,569.33 $0.00 $2,017,969.33 $2,393,180,52
OBLIG. LINE ITEM 1
002288
SUBTOTAL $4.411,149.95 $2,017,969.33 $0.00| $2,017,569,33 $2,393,180.62
ALL 96X8862 / 7% $332,022.04 $151,850.16 $0.00 $151,890,16 $180,131.88
NON-FED
OBLIG, LINE ITEM 1A
0228C
SUB TQTAL $332,022.04 %$151,890.16 0.00 $151,880.16 $180,131.88
TOTAL $4,743,171.99 $2,169,859.49 $0.00 $2,169,859.49{ .$2,573,312.50




Project Progress Update: 7-22-02

Pump Rehab 1B Contract C-0035 (Thieneman Const.)
81st Station - 100% complete.
1. Contract closed.

S.E. Hessville Station - 100% complete.
1. Contract closed.

Pump Rehab 1A Contract C-0001 (Overstreet Electric Co.)

Baring Ave Pump Station - 17%+- Complete.

1. Two pumps and motors have been received and are being stored.

2. COE previously coordinated with City of Munster and the Hammond SD to determine
who will be providing the potable water line (pump seal water) to this station. The
Hammond Sanitary District has installed the new water service.

3. Discharge box modification work has been started.

South Kennedy Ave Pump Station - 39%+- Complete. .

1. Viking Engineering continues to resolve issues regarding pump performance of rebuilt
pump #5. A different impeller needs to be installed to meet the contract’s pump
performance requirements. Delivery of a new impeller is expected on 7-24-02.

2. New motor control cepter (MCC) has been set in place. Electrical demolition of old and
installation of new conduit and equipment is ongoing.

3. Concrete discharge box modifications continue.

4. Removal of the existing mechanical trash rack is complete. The existing concrete pad for
the new trash rack is being modified to accommodate the new trash rack. The new -
mechanical trash is stored on site.

Hohman/Munster Pump Station- 50%+- Complete. :

1. Startup/turnover of the new SWP-2 took place on 6-7-02. The old SWP-1 removal
operation is complete. New concrete pump and pipe supports are being installed.

2. Two standby pumps are installed and ready for operation, if needed.

3. A portion of ventilation ductwork has been removed and a portion of new ductwork
continues to be installed.

Walnut Ave. Pump Station - 43%+- Complete.

1. Viking Engineering has removed and rebuilt three pumps. It has been determined that the
incorrect impellers have been installed. These impellers will need to be removed and the
correct impellers installed in order to meet the contract’s pump performance requirements.
Viking has contacted Yoemans Pump Co. to procure the required impellers. :

2. Discharge box modification work continues.

3. A new mechanical trash rack is being stored on site.

North 5th Pump Station Rehab Contract C-0008 (Overstreet Engineering & Const.)

N.5th. Pump Station - 45%+- Complete.

1. Sub contractor "Piping Technologies" has previously removed various pumps & motors.
Pump #6 was recently removed and new pump #1 and #2 are being installed.

2. Exterior concrete work, above the discharge boxes, is almost complete.

3. New mechanical trash rack has been delivered and is stored on site.

/0



Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

WILLIAM TANKE, Cheirman

Porter Courtly Gommissioners'
Appointment

ROBERT HUFFMARN, Vica Chalrman

Governor's Appointment

CURTIS VOST), Treasurer
Govemnor's Appointment

JOHN MROCZKOWSKI, Secretary

Govemor's Appointment

GECRGE CARLSON
Mayor of Hammond's
" Appointment

* ARLENE COLVIN
Mayor of Gary's
Appointment

STEVE DAVIS

Dept. of Natural Resources’
Appointment .

EMERSON DELANEY
Gaovemor's Appointment

ROBERT MARSZALEK
Governor's Appointment

‘DR. MARK RESHKIN
' Govemor's Appoiniment

MARION WILLIAMS
Lake Counly Commissioners'
Appointment

DAN GARDNER
Executive Director

LOUIS CASALE
Attorney

July 28, 2002

Mr. Tom Deja

U.S. Army Corps of Engineers
111 N. Canal Street

Chicago, Illinois 60606-7206

Dear Tom:
Subject: Minority Participation revised format

In a recent conversation with Blair Smolar, he indicated to me that I -

.should request, in writing, to have you provide an additional format for

tracking minority participation that would be done in an “easy to read”
simplified form. Blair had recently formatted this for the Pump Station 1A
Contract (I enclosed a copy of this format) which was reviewed and met the
criteria requested by our Commissioners. I would like to follow this same
format with all ongoing contracts as well as several other contracts that have
been completed within the last few years (for record purposes). We would
also request that on all future contracts, that you could modify the request
from the contractors to include this abbreviated format in addition to their
regular minority participation reports. If you have any questions regarding
this request, please call me at the above number.

Sincerely,

es IE. Pokrajac, Agent
Land Management/Engineering

/sjm

encl.

cC: Imad Samara, COE
Blair Smolar, COE
Bob Huffman, LCRBDC

//



Stage/Phase

-1
-2
1I-3A

1T

II-3B
1I-3C-2

-4

IV-IN
IV-18
IV-2A
IV-2B

Burr Street 1

East Reach
Remediation

Landscaping

Recreation 1

July 19, 2002

LITTLE CALUMET RIVER PROJECT

COMPLETED CONSTRUCTION SEGMENTS

IN GARY

Property Description

North levee Broadway to Harrison
North levee Harrison to Grant
South levee Georgia to MLK Drive
North & South levee Grant to Chase
Black Oak Demolition

South levee Harrison to Georgia
South levee Grant to Harrison
North levee Broadway to MLK Drive
Cline to Burr (N. of Railroad)

South of N.S. RR

North levee Burr to Clark

North levee Clark to Chase

EJ&E RR to Colfax

North of 180/94, MLK to I-65
Completed levee segments
Gleason Park, Lake Etta, Stage III Trails

TOTAL

Contract Cost

$357,454

$1,194,330
$2,209,623
$6,762,313
$385,000

$3,477,250
$3,804,218
$4,186,071
$2,956,965
$4,266,494
$3,329,464
$1,948,053

$2,228,65 2

$1,873,785
$1,335,718
$634,837

$40,950,227

S



UTILITY RELOCATION COSTS (1986-1999)

Stage 1I Phase 2
Gary Hobart Water Company

Stapge IT Phase 3A
Wolverine Pipeline

Stage II Phase 3B
City of Gary
Northwest IN Water Co.

Stage IT Phase 3C
Boyd Construction

NIPSCO

Stage II Phase 3C-2
Burke Electrical Construction

Stage 1T Phase 4
Northwest IN Water Company

Marathon Pipeline
Consolidated Rail

Dyer Construction Company

Stage T
NIPSCO

Ellas Construction

Stage IV Phase 1
Norfolk Southern Railway

Stage IV Phase 2A
Edward Kirk

North-West Engineering

$26,358.47
$48,723.53

$6,642.12
$20,440.42
. $72,012.82 .

$1,477
$278
$15,276.18

$2,423.99

$95,177.42
$17,253.96
$75,242.02
$13,169.83
$424.34
$1,434.87
$5,498.44
$1,849.94
$1,731.63
$12,675
$25,350
$215,475

$3,190.14
$55,070.17
$48,818.43
$38,800

$5,563.71

$72,716.40
$15,199
$399
$384,000
$11,700
$146,770

TOTAL

$26,358.47

$48,723.53

$99,095.36

$17,031.18

$2,423.99

$465,282.45

$145,878.74

$5,563.71

$630,784.40

$1,441,141.77

/3



LEGISLATIVE PROGRAM SEQUENCE

. Request Gary (Mayor King) to cost participate in Burr Street
Phase 2. Two reasons: (1) complete Gary and therefore, get Gary
out of the floodplain and (2) get permit to start west reach

. Work with COE, Congressman Visclosky, other state
(Governor’s Office) & Commission to develop State budget
request.

. Meet with kéy area State legislators
e Earl Harris & Chet Dobis to discuss budget

request/support c#—@t s Mozu,

. Seek to get in Governor’s budget

. Meet with West reach communities to gain their support & begin
lobbying

. Go to local papers/editorial boards for support



WORK STUDY SESSION
ENGINEERING COMMITTEE
August 1, 2002
Bob Huffman, Committee Chairman

1. INDOT - Tri-State drainage issue

Received a letter on July 17 — They indicated it would cause a 3-4 month
delay on their project.
Refer to Attachments 5-6 (Engineering report)

2. Contracts currently out for bids - Stage III Remediation & “In-Project” Mitigation

Both projects were advertised on July 29; open bids in mid-August; and
award the contracts no later than September 30.

Stage II1 Remediation contract will correct drainage problems west of Grant
Street and install a lift station in the Marshalltown area for interior
drainage.

In-project mitigation contract will provide mitigation on lands owned by
LCRBDC west of Chase Street, south of the river, and east of Clark Road,
north of the river.

3. Business Process Tracking Plan

LCRBDC/COE coordination for outstanding issues, V.E. cost savings items,
and technical issues

Had a meeting with the COE on July 25

Will modify, clarify, assign actions by September 5th Commission meeting.
This will replace the “gray” report.

4. Coordination meeting

This is the Liable to Cline area south of the river.
We anticipate final real estate by August 25 and will have one final
opportunity for comments on engineering.



e it fle Calumet River Basin Daebment Commisson

WORK STUDY SESSION
1 AUGUST 2002

LAND ACQUISITION / LAND MANAGEMENT
ARLENE COLVIN, CHAIRPERSON

LAND ACQUISITION:
h’ E We need action on two condemnations: DC 1032 and DC 1041.
mm° oth parcels have a swimming pool two to three feet into the temporary

| work easement. The Corps has modified the drawings so the construction
contractors will avoid the pools, but the owners have asked for a letter of
indemnification by the Little Cal in case these structures are damaged as a
result of construction. We are providing the letters, however, the owners
still may not be satisfied.

2.) Update on Hobart Marsh Mitigation:
Appraiser Janet O'Toole is currently appraising the Kim (73 acres) and
Fadell (50 acres) properties. She will have the appraisals completed by
8/19. The Corps can begin its review by 8/26 with a two to three week
turnaround. Offers could out by 9/16. '

Denise Brinson (61 acres) is selling 9 acres to Save the Dunes. She has been
approached by a déveloper for the remaining 54 acres. She will not make
her decision about the developer's offer until we make an offer.

LAND MANAGEMENT: MOoTIoN) MaDE 4’ ARPRONED
1.) We need action to approve using C.H. Mowing to mow the levees from
@Jﬁf Burr Street to Martin Luther King Drive in the amount of $6,000 based on
1 dep - S RRout SECOND MOWING
CALL C-H.MOWING

their submitting the lowest bid. (First attachment.)

REPORT ON THE LAND ACQUISITION / MANAGEMENT COMMITTEE
MEETING HELD ON 7/30/02.
Charles Agnew Park Phase II:
We need action on the recommendation to complete the handicapped
accessible park. Playworld Systems Rep. Judee Roper has submitted an
approximate figure of $44,000 for Phase II construction. (Second
) attachment.) The money will be deducted from the LEL escrow account
and will be re-imbursed when LEL sells its first 32 credits in the area east
of Clay Street where the park was originally suggested. LEL is submitting
a letter at tonight's meeting assuring LCRBDC of that commitment.




Land Acquisition/Management Report / 1 August 02/ page 2

Leases: :
Chase Street Farm Stand: Property is currently being appraised for
its total and rental value by Professional Appraisal Services. Report

will befimished by the September Commissionersmeeling.

Village Shopping Center: Title work has been ordered to show proof
\\W of ownership to the New England owners. We're also reviewing the

deeds to determine the exact location of the easement. IF CITf RAS CORDS
CASS viluciv

o [URt ASKED IF WE SHOAD
Disposition of Property: / CLARE OTiER RCRERE

We need action to "declare this parcel a surplus property."
mﬁ\ Berkheimer's trucking has expressed interest in purchasing 6.5 acres of
W‘gﬂ : W&

land north of 35th and west of Grant Street. We will order an appraisal to
determine its fair market value. (Third attachment.)

We neethactioft to "declare this parcel a surplus property."”
) The tena of our rental unit at 3120 Gerry Street are currently
D‘DNE investiga financing for the purchase of our rental. They're looking at
the "Cép on\the Block" Program which will provide 50% toward the
purckase price s a down payment.

Pump Station Turnover Agreement:
Oh) We need action to approve the LCRBDC signing of this agreement.
The Town of Highland has approved the agreement at their 24 July Board
N\h& 2 of Sanitation meeting. This assures compliance that Highland will
AWw\lED maintain the 81st Street and North Fifth Avenue Pump Stations and
complete the annual paper work for the Corps.
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LITTLE CALUMET RIVER BASIN

PLEASE PRWT

DEVELOPMENT COMMISSION
ATTENDANCE ROSTER
Wame oF meeTing: LCRIIDC. DATE: ﬂngnﬂ: i |

[LOCATION: £, 100 Shuthport 2d.

CHAIRMAN: R,|| Tankes |

PLEASE SIGN IN

NAME (PLEASE PRINT)

ORGANIZATION, ADDRESS, PHONE NUMBER
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LAND MANAGEMENT REPORT

For meeting on Thursday, August 1, 2002
(Information in this report is from June 27, 2002 — July 25, 2002)

PO e e S S S S e T R e e e M PR TEE-GESITE SN I smerwe e R BT S AR VI N R, S S

NON-PROJECT LAND MANAGEMENT
A. Handicapped-Accessible Park
1. A Land Acquisition/Management committee meeting was held on 7/30/02. Park
decisions will be reported at the 8/1/02 Commission meeting.
B. Gleason Park-Driving Range
1. Construction started on April 15, 2002 for the area east of the parking lot and north of
30" Avenue. (Currently approx. 75% complete as of June 26, 2002.
2. We have started to receive invoices from the Gary Parks & Recreation Dept.
They have requested a total of $97,388 from the total monies due them of $394,540
(leaving a balance of $297,152 to draw upon)
C. Lease Agreements
1. At the Land Acquisition/Management committee meeting held on 7/30, we
reviewed the agreement with LEL and discussed status of Village Shopping Center
and (2) other leases with the Chase Street Farm Stand and Berkheimers.
* A memo was sent on 7/10/02 to the Committee members enclosing copies of /
the leases.
D. Disposition of property
1. Commission members voted at the 7/9/02 meeting to sell the 3120 Gerry Street
property for its appraised value of $36,000. First offer was agreed to go to current
tenants, Mike and Melinda Adams. A letter was sent on 7/22/02. We are waiting for QJ

their response. ,
3

2. A letter was sent to Berkheimer’s (Dale Cobble) on 7/24/02 informing him that
we are now able to sell surplus property and asking him if he is still interested in
purchasing additional property adjacent to their existing facilities so that they
would be able to expand their business.

PROJECT RELATED LAND MANAGEMENT
A. O&M (Project manual review/accepting completed segments)

1. It is anticipated to start accepting levee segments (after inspections are completed and
found acceptable) as early as August, 2002.

2. The LCRBDC agreed that we would initially inspect and accept the projects on an
individual basis to relieve the contractor of his obligations. However, we will require a
procedure to mutually sign off with the COE to accept O & M responsibility. (COE
currently working on this procedure.)

3. LCRBDC is currently working on O&M responsibility tables to establish each task and
who will do each item.

o A spreadsheet for Gary has been completed that shows all tasks, frequency of tasks,
and locations.
o We are currently gathering information for costs and who might accept responsibility
for each task.
B. Emergency Management/River Monitoring







