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Call to Order by Chairperson Arlene Colvin

J 2. Pledge of Allegiance
DR. MARK RESHKIN
Goyermecs Appointment
S 3. Recognition of Visitors and Guests
Porter €ounty Commyssiéners’
Poiriment 4. Approval of Minutes of September 3, 2003 / s
DAN GARDNER - ;
Executive Director 5. Chairperson’s Report
+ State Budget Agency response letter
LOU CASALE £
Attorney

6. Executive Director’s Report
* Update on floodplain designation for city of Gary
* Burr Street contracting coordination call on September 9
* INDOT meeting scheduled for Octobchre: highway bridge credits
7. Outstanding Issues lO
* Wicker Park soil storage
+ USGS follow-up

8. Standing Committees
A. Land Acquisition/Management Committee — Arlene Colvin, Chairperson
Land Acquisition
e Appraisals, offers, acquisitions, recommended actions
e [ssues for Discussion
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Land Management
« Total fall mowing of all levee segments have been completed -

« Issues for Discussion

Operation & Maintenance — Committee Chairman Beb Huffman
» Request to COE for settlement gage removal
» Tssues for Discussion

B. Environmental Committee — Committee Chairman Mark Reshkin
» Mitigation status of Hobart Marsh arca XS e
« Mecting with LEL held on September 16 ~ %<
» Committee meeting scheduled for October 23 with Dr. Spencer Cortwright, Associate S/
Professor of Biology at IUN

« Issues for Discussion

C. Legislative Committee — Committee Chairman George Carlson
« Issues for Discussion

D. Project Engineering Committee — Committee Chairman Bob Huffinan
» On site meeting at Baring Avenue pump station held September 22 .
» Issues for Discussion

E. Recreational Development Committee — Committee Chairman Emerson Delaney
» Issues for Discussion

F. Marina Development Committee — Committee Chairman Emerson Delaney
« October 1 marina bond payment made 9/22/03
» Issues for Discussion

G. Finance Committee — Committee Chairman Curt Vosti
» Financial status report 6
» Approval of claims for September 2003
+ Approval of O&M claims
» Finance Committee meeting held September 10
» Issues for Discussion
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H. Policy Committee — Committee Chairman George Carlson
+ Issues for Discussion

L Public Relations Committee — Committee Chairman Bob Murszalek
» Issues for Discussion

9. Other Issues/New Business
10.  Statements to the Board from the Floor
11. Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 PM. WEDNESDAY, SEPTEMBER 3, 2003
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairperson Arlene Colvin called the meeting to order at 6:05 p.m. Nine (9) Commissioners were present. Pledge of
Allegiance was recited. Guests were recognized.

Development Commissioners: Visitors:
Arlene Colvin Jomary Crary — IDNR, Div. of Water
Robert Huffiman Kelsee Waggoner — Congressman'’s Office
Mark Reshkin Imad Samara - COE
George Carlson Phil Gralik - R.W. Armstrong Company
Emerson Delaney Jim Flora — RW. Armstrong Company
Charlie Ray Sandy O’Brien - Hobart
Bob Marszalek Don Ewoldt - LEL
Curt Vosti Steve Enger — Munster resident
Steve Davis Spike Peller - GSWMD
Otho Lyles - GSD/GSWMD
Stalt;
Dan Gardner
Sandy Mordus
Lou Casale
Jim Pokrajac
Judy Vamos
Lorraine Kray

The minutes of the August 6, 2008 meeting were approved by a motion from Curt Vosti; motion seconded by Bob
Huffman; motion passed unanimously.

Chairperson’s Report — Chairperson Arlene Colvin announced that a meeting was held where District Commander
Colonel Gary E. Johnston met the Board members. Accompanying him were Roy Deda, Deputy for Project
Management, and Imad Samara. The meeting went well and the Colonel pledged his cooperation in any way he could
help. He would make himself available if we need to meet with any legislators or the Budget Committee; and if he would
not be available for other meetings, Roy Deda would be available to us.

« Ms. Colvin reported on the presentation to the State Budget Committee on August 14. She felt that they were
favorably impressed with our presentation/documentation of the project status or we would not have gotten the $5
million allocation request approved. The Budget Committee’s business meeting was on August 15, in which Dan
Gardner, Curt Vosti and Arlene Colvin attended. There were a few questions from the Budget members but the $5
million was approved for allocation to the Commission. We received a follow-up letter from the State Budget Agency
listing out 4 requirements that must be met before being able to use the $5 million. Mr. Gardner will answer the letter
and transmit pertinent documentation to them. Discussion was held regarding the letter. Mr. Vosti stated that with the
Committee’s questioning how O&M will be addressed, at least that has them thinking about the project’s completion.
They stated that they would not be willing to fund O&M after the project completion. Mr. Gardner has drafted an
O&M approach that he will share with them. The Finance Committee will address the issue of O&M funding in their
committee. They will approve the draft O&M approach before it is submitted to the State Budget Agency.

« Mr. Gardner publicly thanked Kelsee Waggoner (Congressman’s Visclosky's Office), Tim Sanders (Senator Lugar’s
Office), and Representative Earl Harris, as well as some of the Commissioners (Arlene Colvin, Curt Vosti, Steve Davis,
Bob Huffman, Mark Lopez) who attended the presentation on August 14.
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Executive Director’s Report — Executive Director Dan Gardner referred to the IDNR notice in the packet stating that
the permit applications for the Little Calumet River and Hart Ditch were administratively complete.

« There was discussion on whether the Grand Cal Task Force has a clear understanding of our project and whether they
are completely supportive of the project. It was noted that they have a new Director and it was suggested that perhaps
the Commission should meet with them.

« Mr. Gardner stated that he and Jim Pokrajac attended a meeting at the Lake County Surveyor’s Office regarding the
floodplain remapping by FEMA. Since the city of Gary has committed funding for the completion of Burr Street Phase
2, Mr. Gardner has asked FEMA to begin the process as soon as possible of removing Gary out of the floodplain. He
stated that Kelsee Waggoner is working on setting up a meeting with FEMA, the COE and IDNR.

« Mr. Gardner referred to the agreement that USGS has sent us asking for commitment for funding the gaging station
at Hart Ditch in Munster for next year at a cost of $5470. (The Commission has already made a commitment to fund the
station for this year.) After a lengthy discussion, staff was directed to pursue other means of funding, either with IDEM
or Lake County Emergency Management — this station is being used by them but it is also for our project. Staff will
report back at next meeting. Curt Vosti suggested we table the discussion to the Finance Committee. Mark Reshkin
thought it should be considered by the O&M Committee.

* Mr. Gardner stated that he has been in contact with Priscilla Abeyta, the COE contracting officer, as well as Jim
Meyer, the city of Gary's point of contact regarding the Burr St. contract, and they have scheduled a conference call
next week for all pertinent parties to begin discussions on how the Phase 2 contract will be let for Burr Street. The
Mayor has stressed his concern about using local participation in this construction.

« Mr. Vosti asked if the outstanding issues we had with the Gary Sanitary District were resolved. Jim Pokrajac
answered that all but 8 items have been resolved.

Qutstanding Issues — Discussion was held on the soil storage that had been seen at Wicker Park in Highland. The
mounds of dirt had been placed along the east side of Hart Ditch. Mr. Gardner did talk to Dennis Simala and he stated
that there are several recreational projects within the park that are ongoing and they are moving soil around on a
temporary basis — not permanently. They have talked to IDNR. Mr. Gardner said there were about 8 truckloads.
Munster resident Steve Enger disagreed, stating there were more like 80 truckloads. Mr. Pokrajac stated that he would
visit the site to determine how much material was present.

* Mr. Gardner stated that we received a response from Greg Moore regarding the 89 acres at Carlson-OxBow Park.
The letter stated why the land at the park site was not suitable for mitigation.

« Mr. Gardner stated that Attorney Casale is setting up a meeting with Lake Erie Land Company's attorney, as directed
by the Environmental Committee.

Land Acquisition/Land Management Committee — Committee Chairperson Arlene Colvin gave the report. She
proceeded to make a motion authoring staff to pursue getting quotes for demolition of 5 structures in the east reach
remediation area; motion seconded by Emerson Delaney; motion passed unanimously. The demolitions are being
pursued because of a concern by the Commission’s insurance carrier.

« Ms. Colvin reported that there were no increased offers and no condemnations.

Operation & Maintenance Committee — Committee Chairman Bob Huffman gave the O&M report. He reported that a
meeting was held on August 21. Notes from that meeting are in the packet.

« Mr. Huffman also reported that a field inspection was held on August 25 to review the levee construction between
Grant and Harrison. Committee members Mr. Huffman, Steve Davis, and Bob Marszalel attended, as well as several
COE representatives and Mr. Gardner and Mr. Pokrajac. The intent of the inspection was to familiarize the O&M
Committee with various issues the Commission will have to deal with once the O&M responsibility lies solely with the
Commission. There were several items of concern that were found, ie. trouble with sluice gate opening, observation
deck area grown over, cracked asphalt on paved section of trail, trail overgrown, fire damage, settlement around gages,
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etc. Mr. Pokrajac stated that we would send a letter to the COE expressing the concerns the Committee had with what
they saw. Phil Gralik brought a modified check list for the O&M Committee members’ use.

Environmental Committee — Committee Chairman Mark Reshkin was happy to report that the Commission is making
progress in the Hobart Marsh area. Trust for Public Lands has sent the appraisal on 178 acres to the COE review
appraiser. TPL has an option on this parcel and we are hopeful it will be approved and IDNR/Commission can acquire
it soon.

« Dr. Reshkin reported that a meeting with LEL will be scheduled shortly.

+ He referred to the letter from Spencer Cortwright, Associate Professor of Biology from IUN, Mr. Cortwright talks
about the plants that are native to this area. He has planted native plant species on a 10-acre area on the south side of
the levee between Harrison and Broadway. He is also trained to lead controlled burns. Dr. Reshkin suggested that Dr.
Cortwright be invited to give a presentation to the Environmental Committee. The O&M Committee would probably
also benefit from such a presentation. Staff will pursue. Staff transmitted a copy of Dr. Cortwright's letter to the COE;
with the Landscaping Phase 2 contract coming up, it was felt that the timing of a presentation could be beneficial to the
Commission and to the COE. _

« Bob Huffman informed Board members that he visited the in-project mitigation site where a contract is ongoing. He
found it very interesting. Non-native trees are being removed with the native trees being saved. A controlled burn will
be done in that area also. Mr. Huffman asked what will happen to the lands that we acquire in Hobart Marsh. Mr.
Gardner replied that the COE will have a contractor do the restoration on the properties.

* Mr. Vosti questioned if all the lands we need for mitigation would be available at Hobart Marsh; and once t}{e-la.mds are
acquired, would that be sufficient to obtain the DNR permit. Dr. Reshkin replied that we are pursuing acquisition, one
parcel at a time, in the Hobart Marsh area. If all goes well, there should be sufficient land available for mitigation
purposes. As long as we're moving along and showing progress, that should be enough to obtain a permit. The
estimated figure we are using to purchase these lands is $1.9 million. Judy Vamos added that there are 1200 acres of
potential land in Hobart Marsh; the Commission only needs 311 acres for mitigation. ]

* Discussion took place regarding Chicago Wilderness of Northwest IN. There may be some opportunity there to obtain
grant from them in the future for wetland development.

Legislative Committee — Committee Chairman George Carlson stated that Mr. Gardner has already talked about the
meeting with the State Budget Committee and our success in obtaining the $5 million for allocation.

Project Engineering Committee — Committee Chairman Bob Huffman stated that all engineering issues were
discussed in the Work Study Session.

Recreation Committee — Committee Chairman Emerson Delaney stated that the Kennedy Avenue bridge re-
construction by Lake County Highway Dept. and the inspection of the levees by the O&M Committee have already been
discussed. There are no additional items.

Marina Committee — Committee Chairman Emerson Delaney reported that he visited the Portage Public Marina
earlier and saw that all the boat slips were full with about 7 transient boats off to the side. Mr. Gardner stated that he
had an opportunity to see John Smolar, Portage Port Authority, and he asked about getting together to see where we're
headed on the marina build-out. Committee Chairman Delaney thought that was a good idea. Staff will pursue.

Finance Committee — Committee Chairman Curt Vosti gave the financial report. He referred to a:_ld made a motion to
approve the financial status sheet and the claims for the month of August totaling $69,657.13; motion seconded by Bob

Marszalek; motion passed unanimously. ) ) .
» Mr. Vosti stated that a Finance Committee meeting will be scheduled next week. Staff will be in touch with members.

Media will be notified of meeting.
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Policy Commirtee — There was no report.
Public Relations Committee — There was no report,

Other Issues — Bob Huffinan stated that there is a website containing information about rainfall data, including rainfall
in northwest Indiana. It is on the Channel 5 NBC site under weather.

Statements from the Floor—

» Steve Enger brought to the Board’s attention that on July 5, some basements near the Munster Baring Avenue Pump
Station flooded. He believed the flooding occurred because the Pump Station is not completed yet. Imad Samara stated
that there should be sufficient pumping going on there. It is frustrating to the COE that the contractor has not
completed his work at the pump station but he did not think that was why basements flooded. '

+ Mr. Enger also stated that he thought additional security needed to be at that particular site (there was an earlier
problem with a pump being stolen).

* Mr. Enger thanked Mr. Gardner for looking into the soil storage at Wicker Park but asked if we would please look
again to confirm his statement that a lot more material is being stored there than we were let to believe. ¥t was
mentioned IDNR and the Lake County Drainage board have some regulatory function over that stretch of Hart Ditch.

There being no further business, the next meeting was scheduled for 6:00 p.m. Wednesday, October 1, 2003.
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSICN

FINANCIAL STATEMENT
JANUARY 1,2002 - AUGUST 31 2003
A ON - 1,200
CHECKING ACCOUNT
LAND ACQUISITION 134,776.87
GENERAL FUND 43.780.09
TAX FUND 0,00
INVESTMENTS 958,000.00
SAVINGS 315,341.06
ESCROW ACCOUNT INTEREST -1,015.16
CEIPTS - Y 1,2003 - AUG 2003
LEASE RENTS 37,658.80
LEL MONIES (SAVINGS)
INTEREST INCOME(FROM CHECKING & FIRST NATL) 28,589.37
LAND ACQUISITION 148,176.51
ESCROW ACCOUNT INTEREST 219.13
MISC. RECEIPTS 42,002.34
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 1,006.89
TRANSFERRED FROM SAVINGS 39,404.94
PROCEEDS FROM VOIDED CHECKS 22892
TOTAL RECEIPTS
ISB -3 Y 1,2002 - AUGUST 31,2003
ADMINISTRATIVE
2001 EXPENSES PAID IN 2002 119,002.99
PER DIEM 7,950.00
LEGAL SERVICES 3,391.64
NIRPC 96,730.42
TRAVEL & MILEAGE 1,125.46
PRINTING & ADVERTISING 21388
BONDS & INSURANCE 6,429.00
TELEPHONE EXPENSE 3,825,46
MEETING EXPENSE 701.54
LAND ACQUISTTION
LEGAL SERVICES 49,727.77
APPRAJSAL SERVICES 42,475.00
ENGINEERING SERVICES 18,901.45
LAND PURCHASE CONTRACTUAL £0.271.00
FACILITIES/PROJECT MAINTENANCE SERVICES 0.00
OPERATIONS SERVICES 0.00
LAND MANGEMENT SERVICES 143,468.93
SURVEYING SERVICES 2,585,00
MISCELANEOUS EXPENSES 0.00
ECONOMIC/MARKETING SOURCES 0.00
PROPERTY & STRUCTURE COSTS 38,825.67
MOVING ALLOCATION 0.00
TAXES 271.28
FROFERTY & STRUCTURES INSURANCE 200,00
UTILETY RELOCATION SERVICES 12,975.14
LAND CAPITAL IMPROVEMENT 0.00
STRUGTHRAL CAPITAL IMPROVEMENTS 2,484.00
BANK CHARGES MERCANTILE 43.00
PASS THROUGH FOR SAVINGS 87,830.90
TOTAL DISBURSEMENTS
CASH POSITION - AUGUST 31,2003
CHECKING ACCOUNT
LAND ACQUISITION 84,737.14
GENERAL FUND 25,450.65
TAX FUND 0,00
TOTAL FUNDS IN CHECKING ACCOUNT 110,187.79
TOTAL INVESTMENTS 958,000.00
FIRST NATIONAL BANK 700,000.00  4/26/2004
(BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK 258,000.00  4/26/2004
MISCINTEREST/RENTALWMENT .
BANI ONE SAVINGS ACCOUNT BALANCE 288,665.48
(LEL MONEY) 125,177.15
(ARINA SAND MONEY} 133,721.49
+ (STATE DRAW MONIES) -
(GARY PARKS & REC MONIES) -
SAVINGS INTEREST 29,766.84
TOTAL INVESTMENTS & SAVINGS 1,246,665.48
ESCROW ACCOUNT INTEREST AVAILABLE 1,234,29

TOTAL OF ALL ACCOUNTS

1,358,087.56

1,452,913.21

497,286.90

580,426.94



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT, SEPTEMBER 2003

9 MONTH UNALLOCATED

2003 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 12,000.00 200.00 0.00 0.00 . 0.00 0.00 0.00 200.00 11,800.00
5811 LEGAL EXPENSES 6,375.00 593.66 283.33 310.33 589.33 634.33 697.33 3,108.31 3,266.69
5812 NIRPC SERVICES 97,750.00 10,210.39 10,747.62 10,448.76  10,456.63 10,809.44  10,416.63 63,089.47 34,660.53
5821 TRAVEL/MILEAGE 2,125.00 91.42 13.44 11.48 7.28 15.96 23.52 163.10 1,961.90
5822 PRINTING/ADVERTISING 3,750.00 0.00 203.88 0.00 0.00 0.00 0.00 203.88 3,546.12
5823 BONDS/INSURANCE 7,000.00 0.00 77.00 0.00 0.00 6,352.00 0.00 6,429.00 571.00
5824 TELEPHONE EXPENSES 5,250.00 115.61 384.39 296.20 290.49 40542 0.60 1,492.11 3,757.89
5825 MEETING EXPENSES 4,500.00 109.90 68.65 24.84 78.00 90.80 329.35 701.54 3,798.46
5840 PROFESSIONAL SERVICES 375,000.00 22,062.06 27,986.54 38,322.98  42,878.68 47,421.93  34,239.27 21291746 162,082.54
5860 PROJECT LAND PURCHASE EXP. 438,121.00 1,300.00 1,650.00 155.61 75.00 5,532.00 34.00 8,750.61 429,370.39
5881 PROPERTY/STRUCTURE INS. 12,500.00 691.00 0.00 0.00 0.00 0.00 0.00 691.00 11,809.00
-5882-UTILITY RELOCATION EXP. -50,000.00 - 0.00 0.00 0.00  10;133:15 2,096:19 -745:80 - 12,975.14 - 37,024:86
5883 PROJECT LAND CAP. IMPROV. 125,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 125,000.00
5884 STRUCTURES CAP. IMPROV. 12,500.00 2,484.00 0.00 0.00 0.00 0.00 0.00 2,484.00 10,016.00
1,151,871.00 37,858.04 41,414.85 49,570.20  64,512.56 73,364.07 46,485.90  313,205.62 838,665.38
12 MONTH UNALLOCATED

2003 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE

5801 PER DIEM EXPENSES 12,000.00 3,100.00 0.00 0.00 3,300.00 8,700.00
5811 LEGAL EXPENSES 6,375.00 283.33 283.33 283.33 3,958.30 2,416.70
5812 NIRPC SERVICES 97,750.00 10,483.16 10,636.33 10,437.66 94,646.62 3,103.38
5821 TRAVEL/MILEAGE 2,125.00 349.68 24.92 29.68 567.38 1,557.62
5822 PRINTING/ADVERTISING 3,750.00 0.00 1,880.00 0.00 2,083.88 1,666.12
5823 BONDS/INSURANCE 7,000.00 0.00 0.00 0.00 6,429.00 571.00
5824 TELEPHONE EXPENSES 5,250.00 705.20 513.07 0.00 2,710.38 2,539.62
5825 MEETING EXPENSES 4,500.60 0.060 55.70 91.12 852.36 3,647.64
5840 PROFESSIONAL SERVICES 375,000.00 67,948.68 42,710.61 44,668.83 368,245.58 6,754.42
5860 PROJECT LAND PURCHASE EXP. 438,121.00 30,055.28 8,510.00 126.00 47,441.89 390,679.11
5881 PROPERTY/STRUCTURE INS. 12,500.00 200.00 0.00 0.00 891.00 11,609.00
5882 UTILITY RELOCATION EXP. 50,000.00 3,076.92 5,019.17 3,554.18 24,625.41 25,374.59
5883 PROJECT LAND CAP, IMPROV. 125,000.00 0.00 0.00 0.00 0.00 125,000.00
5884 STRUCTURES CAP. IMPROV. 12,500.00 0.00 0.00 0.00 2,434.00 10,016.00
1,151,871.00  116,202.25 69,637.13 59,190.80 0.00 0.00 0.00 558,235.80 593,635.20







CLAIMS PAYABLE FOR SEPTEMBER 2003,

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM
5811 CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH ©/22/03
5812 NIRPC 10,423.41 SERVICES PERFORMED AUGUST 2003
5812 MINUTEMAN PRESS | 14.25 COST INCURRED LAMINATING ID CARDS FOR COMMISSIONERS & STAF
5821 SANDY MORDUS 2968 MILEAGE 8/22/03-9/22/03
£825 SAND RIDGE BANK CHARGE 91.12 EXFENSES INCURRED 8/10/03 FOR FINANCE COMMITTEE MEETING
5842 GARCIA LE & ASSOCIATES, LLC 3,895.00 PROFESSIONAL SERVICES SVI-Il INVOICE 3558
5842 GARCIA LE & ASSOCIATES, LLC 300.00 PROFESSIONAL SERVICES SVI-Il INVOQICE 3557
5842 GARCIA LE & ASSOCIATES, LLC 1,687.50 PROFESSIONAL SERVICES SVI-Il INVOICE 3568
5842 R. W. ARMSTRONG 7,300.21 PROFESSIONAL SERVICES FOR PERIOD ENDED 8/12/03
5843 STEWART TITLE SERVICES OF NWIN LLC 355.00 TITLE WORK PERFORMED FOR DC-167
5843 STEWART TITLE SERVICES OF NWIN LLC 355,00 TITLE WORK PERFORMED FOR DC-357
6843 STEWART TITLE SERVICES OF NWIN LLC 355.00 TITLE WORK PERFORMED FOR DC-428
5843 STEWART TITLE SERVICES OF NWINLLC 355.00 TITLE WORK PERFORMED FOR BC-441A
5843 STEWART TITLE SERVICES OF NWINLLC 355,00 TITLE WORKX PERFORMED FOR DC-476
§843 STEWART TITLE SERVICES OF NWIN LLC 355,00 TITLE WORK PERFORMED FOR DC-541
5843 STEWART TITLE SERVICES OF NWINLLC 355.00 TITLE WORK PERFORMED FOR DC-542
£§843 STEWART TITLE SERVICES OF NWIN LLC 470.00 TITLE WORK PERFORMED FOR DC-548
5843 STEWART TITLE SERVICES OF NWINLLC 355.00 TITLE WORK PERFORMED FOR DC-808
5843 STEWART TITLE SERVICES OF NW INLLC 355.00 TITLE WORK PERFORMED FOR DC-748
5843 STEWART TITLE SERVICES OF NW IN LLC 255.00 TITLE WORK PERFORMED FOR DC-750
5843 STEWART TITLE SERVICES OF NW IN LLC 470.00 TITLE WORK PERFORMED FOR DC-754
5843 STEWART TITLE SERVICES OF NW IN LLC 355,00 TITLE WORK PERFORMED FOR DC-797
5843 STEWART TITLE SERVICES OF NWIN LLC 355.00 TITLE WORK PERFORMED FOR DC-818
5843 STEWART TITLE SERVICES OF NW IN LLC 470,00 TITLE WORK PERFORMED FOR DC-822
5843 STEWART TITLE SERVICES OF NW IN LLC 470,00 TITLE WORK PERFORMED FOR DC-823
5843 STEWART TITLE SERVICES OF NW INLLC 470.00 TITLE WORK PERFORMED FOR DC-324
5843 STEWART TITLE SERVICES OF NW IN LLC 355.00 TITLE WORK PERFORMED FOR DC-825
5843 TICOR TITLE INSURANCE COMPANY 385.00 TITLE WORK PERFORMED FOR DC-593
5844 JAMES E. POKRAJAGC 4,493.50 ENGINEERING SERVICES 8/16/03-7831/03
5844 JAMES E. POKRAJAC 168.00 AUGUST MILEAGE
5644 JAMES E. POKRAJAC 4,859.25 ENGINEERING SERVICES $/2/03-9/15/03
5844 JUDITH VAMOS 3,084.40 LAND ACQUISITION SERVICES 8/16/03-8/31/03
5844 JUDITH VAMOS 29.40 AUGUST MILEAGE
5844 JUDITH VAMOS 3,233,680 LAND ACQUISITION SERVICES 9/2/03-8/15/03
6844 G. LORRAINE KRAY 874.20 CREDITING TECHNICIANALAND ACQUISITION ASST 8/18/03-8/26/03/03
5844 G. LORRAINE KRAY §68.20 CREDITING TECHNICIANAAND ACQUISITION ASST 8/3/03-9/15/03
5844 SANDY MORDUS 232.75 CREDITING TECHNICIAN SERVICES 8/16/03-8/26/03
5844 SANDY MCRDUS 245.00 CREDITING TECHNICIAN SERVICES 8/2/03-9/15/03
5849 CASALE, WOODWARD & BULS LLP 5,867.82 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED #/22/03
5851  LAKE COUNTY RECORDER 52,00 TO RECORD DEEDS FOR DC-742 & DC-754
6861 LAKE COUNTY RECORDER 74.00 TO RECORD DEEDSS FOR DG-1010A,0C-1013B,DC-1013D & DC-8262x
5882 SHORT ELLIOTT HENDRICKSON INC 2,075.00 UTILITY RELOCATION SERVICES FOR STAGE VH
5882 NIES 1,479,18 UTILITY RELOCATION SERVICES FOR STAGE VI-|

TOTAL 59,180.80

/



Approval to pay the following invoices from O&M fund (LEL):

« $1,535.00 to C&H Mowing, Inc. for expenses incurred for grass and weed
spraying of herbicide on 6.14 miles of levee segment (stoned recreational
trail) system)

+ $6,900.00 to C&H Mowing, Inc. for expenses incurred on mowing on north
and south levees (61,927”), full width to the toe of the levees, landside and
riverside including hand trimming around all landscaping and structures.
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Portage, IN

CHARLIE RAY
Porter County Commissioners’,
Appointment

DAN GARDNER . AGENDA

Executive Direclor

LOU CASALE - y : ;
Attorney Professor Spencer Cortwright, Associate Professor of Biology

at Indiana University N.W., will be our guest speaker at this
meeting. Topics will include:

1. Native plant communities that would thrive in the northwest
Indiana climate
* Slide presentation

2. Dr. Cortwright’s request to do a controlled burn on the
existing levees

3. Review and comments on the Landscaping Phase 2 plans

cc: John Bacone, IDNR
LCRBDC members



E-—-——-Littka Calumet River Basin Deveiopment Commission

S

b A/
WORK STUDY SESSION L}u - /11, 0
ENGINEERING COMMITTEE l Db//l O
October 1, 2003 /v *
Bob Huffman, Committee Chairman L\

D)

%)\
1. Baring Avenue Pump Station meeting:
* Meeting held on site with Munster representatives, LCRBDC, and COE on
@“}/ 9/22/03 to discuss schedule and contractor.
Y ! Tl
u}r‘ 2. Outstanding GSD Issues:
P * Only several issues remain to be resolved to begin discussions regarding
Gary starting to assume some O&M responsibilities.
N * Received request from COE to get electric service for (2) Stage III
Remediation pumps. Need to have Gary sign off as owner.
* LCRBDC summarizing remaining issues and intend on having final
meeting to discuss this with Gary and COE.

3. Received public notice from INDOT for re-construction of Grant Street &
Broadway I-80/94 interchanges.
* COE is currently reviewing INDOT plans & specifications for impacts to
our project.
* INDOT anticipates letting out for bids in November 2003 with a
construction start in Spring 2004.
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September 26, 2003

Ms. Mariiyn F, Schultz

Director

State Budget Agency

212 State House

Indianapolis, Indiana 46204-2796

Dear Ms. Schultz:

The Little Calumet River Basin Development Commission is very pleased by
the State Budget Committee’s approval of the allocation of $5,000,000
from the 2003-05 State Budget. As indicated in your August 21, 2003 letter,
the Development Commission will use the allocated State funds for only the
three items identified in our request: (1)wetland mitigation land required for
IDNR permit); (2) Burr Street levee completion (a IDNR permit requirement
to allow construction west of Gary; and (3) non-federal project items of
cooperation that are fully creditable in Stages Vi-1 and VI-2 in Hammond
and Highland. Budget draws will be capped at the categorical amounts
shown in our request and accompanied by a letter of credit from the Corps
of Engineers and concurrence by the IDNR on draws related to the wetland
mitigation land purchases.

Regarding ltem #2 of your letter, the actual acquisition of needed wetland
mitigation properties ‘are required as part of the current permit for
construction already completed in Gary and as a condition prior to receiving
a permit for construction in Hammond and Highland. We will be drawing
funds as soon as all legal, approved credit eligibility, and closing documents
are finalized to achieve full permit compliance. This will be stated in the -
accompanying IDNR letter in our claim submission.

Regarding ltem #3 of your letter, | am forwarding the projected project
costs that were contained in the Construction Progress -Report 1998-2003
that was given to the Budget Committee members and staff at the August
14 presentation (Encl. 7). These costs are based upon best available
information and are being used by the Development Commission, the U. S.
Army Corps of Engineers, and the Congressional offices. The U.S. Congress
passed a revised Federal project funding cap in 2001, which is currently ot
$191 million. This number reflects both Federal construction costs and non-



Ms. Marilyn Schultz
September 26, 2003
Page 2

Federal items of cooperation. The Federal cap, when passed, allows for rate f inflation over
the actual life of construction; so the question that was raised about a firm number is
somewhat subjected to this inflation factor. 1.would propose semi-annual updates of
revised cost estimates to be shared among the Congressional offices, the area legislative
Governor's Office, the IDNR, the Corps of Engineers, and the Development Commission to
insure continued coordination. A spread sheet format acceptable to you and your staff can
be developed. As | mentioned at the August Budget Committee hearings, | will be willing
to work with Amy McFadden or anyone you assign to accomplish this working tool.

Enclosed are current cost estimate/projected timetables and vearly federal, state and local
contributions to date. They are listed as Enclosures 2, 3, and 4.

Finally, in response to ltem #4, the Development Commission’s Finance Committee and
the O&M Committee have worked to develop an outline entitled “Operation &
Maintenance Approach” that would incorporate the technical requirements as well as the
political/funding requirements. | am including that outline dated September 2003 os
Enclosure 5 which outlines a schedule and tasks to be accomplished by August of 2004 to
achieve the required consensus for raising local funds and assigning required responsibilities.

Again, thank you for the approval and we look forward to working closely with you and
vour staff to drawing the funds made available and moving this project forward. Please
call if there is any additional information you would like to see.

Sincerely,

Dan Gartner

Executive Director
Isim
encl.
cc Senator Lugar's Office
Congressman Visclosky's Office
Representative Earl Harris
Mayor Scott King, City of Gary
Mayor Duane Dedelow, City of Hammond
Michae! Griffin, Town of Highland
Amy McFadden
Sean Fahey
John Bacone
Roy Deda, COE
Imad Samara, COE
LCRBDC Board members -



COMPLETED CONSTRUCTION SEGMENTS

{Through December, 1998)

Length of
Final Total Construction Line of Construction’
Stage/Phase - Location Description Contract Cost Award Protection Completed
-1 Broadway to '
Harrison North Levee $357,454 Sep-91 2,260 lin. Ft. Jul-92
-2 Harrison to
Grant North Levee 1,194,330 Aug-92 2,868 lin. Ft Apr-94
[1-3A Georgia to , ) .
MLK Drlve South Levee $2,209,623 Jun-94 4,500 lin.ft, Sep-95
]l Grantto North Levee & 16,050 lin.ft.
Chase South Levee $6,762,313 Sep-92 16,050 lin.ft. Dec-95
V-1 Indianapolis _
Blvd.-Conrail South Levee $1,061,302 Sep-93 2,500 lin.ft. Jun-95
. 14 Black Oak Demolition $385,000 May-85 None Sep-95
11-3B Harrison to
Georgia South Levee $3,449,833 Aug-95 3,200 lin.ft. Sep-98
1-3C-2 Grantto
Harrison South Levee $3,804,218 Dec-95 4,000 lin.ft. Dec-98
-4 Broadway to :
MLK Drive North Levee $4,268,271 Aug-95 11,600 lin.ft. Nov-598
IV-2A Burr to Clark North Levee $3,329,464 Sep-95 2,600 lin.ft. ‘Nov-88
V-2B Clark to Chase North Levee $1,5632,749 -Jun-96 6,139 lin.ft. Dec-98
Landscaping Varies Completed
Levee :
Segments $1,335,718 Sep-95 4] Jun-98
Recreation 1 Varies 4 Separate
Community
Facilities $1,142,155. Mar-97 0 ~ Sep-98 .

LITTLE CALUMET RIVER FLO‘OD CONTROL/RECREATION PROJECT
COMPLETED CONSTRUCTION SEGMENTS
(January 1999 through De_cember 2003)

Length of
Final Total Construction Line of Construction
Stage/Phase Location Description Contract Cost Award Protection Completed
iv-| - W, of Colfax Drainage Ditch-2450 L.F. .
(North) to Burr St. System $3,013,911 Nov-99 Culvert-1695 L.F. May-01
V-l EJ.&E RR Levee ~
(South) to Burr St. Construction $4,285,345 Nov-99 - 6917 Lin. Ft, Nov-01
W, of I-65, N. - ' '
East Reach | of 80/94 around lLevee
Remediation Marshalltown Caonstruction $1,873,785 Aug-99 4567 Lin. Ft. Cct-00
E.J. &E.RR .
Burr St. to Colfax - N. Levee
{Phase |) of NIPSCO RIW Construction $2,228,652 May-00 3059 Lin. Ft. Jul-01
S.E. Hessville Rebuild
Pump Station and B1st St. Existing
1B Pump Stations | Pump Stations $2,120,730 Jul-00 0; Sep-01
: ' N. 5th Ave
N. Fifth Ave. Pump Station Rebuild
Pump Station in Highland Pump Station $2,477,007 Feb-01 0 Sep-03
Pump 4 misc. Rebuild 4
Station Hammond Existing }
1A Pump Stations | Pump Stations $4,849,740 Qct-00 0 Dec-03

APAY AMATITVTY




LITTLE CALUMET RIVER FLOOD CONTROL/RECREATION PROJECT
ONGOING CONSTRUCTION CONTRACTS

: Length of
Stage/Phase - . Final Total Construction Line of Construction
V-1 _ Location Description Contract Cost Award Protection Completed
‘Install tiles

Stage Il Marshalltown and lift stations

Remediation & W, of Grant for drainage $1,231,849 Sep-02 N/A Nov-03
o W of Chase Develop :
"In-project” | e Eof Clark LCRBDC owned . .
Mitigation |° (2 parcels) land for mitigation] - $921,103 " Sep-02 N/A Jan-06

2003/2005 BIENNIUM :
LITTLE CALUMET RIVER FLOOD CONTROL/RECREATION PROJEC
UPCOMING CONSTRUCTION CONTRACTS

Projected Projected Length of Projected
Final Total Construction Line of Construction
Stage/Phase Location Description Contract Cost Award Protection Completion
Colfax to Levee and
Burr §t. 11 E. of Burr Drainage Ditch $3,600,000 May-04' 6175 Lin. Ft. Sep-05
VI-2 Liable to Cline S. of River $3,650,000 Sep-04 .| 5291 Lin. FL. Nov-05
Complete remaining :
Landscaping for
Landscaping 1| Varies East Reach $1,700,000 Feb-04 - N/A Oct-04
Kennedy to Cline N. of River :
VI-1 Kennedy to Liable S. of River $6,000,000 Mar-04 14,970 Lin. Ft, Nov-08
| Construction Cost )
$1.5 - 2 million
Land Land Cost )
Mitigation Hobart Marsh Resteration $1,900,000 Oct-04 N/A QOct-08
Indpls. Blvd.
. to Northcote
- V2B excluding W.C.C. | Both sides of River $6,735,330 Nov-05 8,965 Lin. Ft. Qct-07

1

REMAINING BIENNIUMS®
LITTLE CALUMET RIVER FLOOD CONTROL/RECREATION PROJECT
FUTURE CONSTRUCTION CONTRACTS

Projected Projected | Length of Projected
Final Total Construction Line of Construction
Stage/Phase Location Description Contract Cost Award Protection Completion
Kennedy to
Indpls. Blvd.
excluding Wicker
V- 2A Park Manor Both sides of River $3,955,670 Dec-05 4,670 Lin. Ft. Oct-08
Indpls. To :
V-3 Northcote N. of River $2,630,000 Sep-05 2,150 Lin. Ft. Mar-08
Northcote . )
Vil to Columbia Both sides of River $5,766,000 Apr-06 10,303 Lin. Ft Mar-08
6 Misc. Hammond | Rebuild 6 Hammend
Pump Station lll Pump Stations Pump Stations $6,475,000 Jun-04 N/A Apr-06
Columbia
Vil to State Line Both sides of River $8,1688,650 Apr-08 - | 17,300 Lin. Ft Apr-11




FEDERAL FUNDING HISTORY

The table below summarizes the history of Federal funding of this project, by
fiscal year, since authorization.

FISCAL APPROPRIATION CATEGORY FISCAL YEAR CUMULATIVE
YEAR ALLOCATION ALLOCATION
1986 General Investigations $ 367,700 $ 367,700
1987 General Investigations 288,000 655,000
1988 General Investigations 350,000 1,005,700
1989 General Investigations 337,000 1,342,700
1990 Construction General 2,366,000 3,708,700
1991 Construction General 2,703,000 6,411,700
1992 Construction General 3,013,000 9,424,700
1993 Construction General 10,146,000 19,570,7C0
1994 Construction General 13,842,700 33,413,400
1995 Construction General 1,569,600 34,983,000
1996 Construction General 3,848,000 38,831,000
1997 Construction General 9,639,000 48,470,000
1998 Construction General 8,378,000 56,848,000
1999 Construction General 5,657,000 62,505,000
2000 Construction General 8,061,000 70,566,000
2001 Construction General 8,800,000 79,366,000
2002 Construction General 5,000,000 84,366,000
2003 Construction General 3,500,000 87,866,000

ENCLOSURE 2



INDIANA GENERAL ASSEMBLY FUND HISTORY/UTILIZATION

GENERAL ASSEMBLY APPROPRIATIONS

FISCAL YEAR APPROPRATIONS

1975-76 & 76-77
1977-78 & 78-79
1979-80 & 80-81
1981-82 & 82-83

(1983-84 & 84-85

1983-84 & 84-85

1985-86 & 86-87
1987-88 & 88-89
1989-90 & 50-91
1991-92 & 92-93
1993-94 & 94-95
1995-96 & 96-97

1997-98 & 98-99

1999-00 & 00-01

2001-02 & 02-03

2003-04 & 04-05

TOTAL APPROPRIATIONS

TODATE . ..o vvenvvnnnananis snnnns

AMOUNT
$ 600,000
$ 2,000,000
$ 1,700,000
$ 1,000,000

$ 1,768,800

(Breakwater Construction)

$ 400,000
(General purposes)

$ 3,000,000
$ 2,000,000
$ 2,000,000
$ 2,000,000
$ 4,000,000
$ 2,000,000

$ 2,000,000

$ 1,500,000

$ 3,000,000

FUND SOURCE

Cigarette Tax Fund
Cigarette Tax Fund
Cigarette Tax Fund
Cigarette Tax Fund

General Fund)

General Fund

General Fund
General Fund
Build Indiana Fund
Build Indiana Fund
General Fund
Build Indiana Fund
General Fund

“Special”
Build IN Fund

Build IN Fund

($5.5 million appropriated but $2.5 million
was never made available)

$ 7,000,000

..... $34,200,000

General Fund

($35,968,800 including breakwater monies)

ENCLOSURE 3



August 14, 2003

Local Project Contributions

1. Deep River Borrow Site — Lake County Parks Dept.
¢ Provided approximately 1.3 million cubic yards of clay (value of clay
approximately $1.25 per cubic yard for a total of about $1,625,000 savings)
e After excavation, Big Maple Lake was created in Deep River Park

2. Carlson-OxBow Park

e ‘City of Hammond contributed $300,000 to complete the recreation features
as part of the flood control/recreation project.

3. City of Hammond
o City constructed federally-approved levee and pump station west of
Hohman Avenue to the State Line for a total cost savings of $1,667,200.

4. Dedicated easements

A. City of Hammond
¢ Donation of easements for five (5) pump stations in the west reach at
a cost of approximately $9,000 per station for a total cost savings of
approximately $45,000 on real estate)

B. Town of Highland
o Donation of easements for two (2) pump stations at $9,000 each for a
total cost savings of approximately $18,000
e Donation of easement for Wicker Park Manor levee construction at a
savings of approximately $12,0600
¢ 25 local residents donated easements for Wicker Park Manor levee
construction at a cost savings of approximately $1,000 each for a total
cost savings of approximately $25,000

C. City of Gary
¢ Donation of easements for Chase Street trail for a total estimated
savings in real estate costs of approximately $25,000.
¢ Donation of easements for Gleason Park Recreation Phase 1 — saving
the Commission approximately $35,000.

D. North Township :
» Donation of about ¥ acre easement for Wicker Park Manor [evee
construction at a savings of approximately $3,000

5. Lake County Commissioners

¢ Donation of lands for project use with total acreage approximately 168
acres at a total estimated amount of $353,000

6. Lake County Parks Department :
¢ Donation of lands for project use with total acreage approximately 85 acres
at a total estimated amount of $200,000.

ENCLOSURE 4

-



7. Lake County Parks Department & City of Gary
# Lake County Parks Dept. contributed over $100,000 and the City of Gary
donated $50,000 for Lake Etta recreation improvements. The Lake County
Parks Department used their Land & Water grant eligibility on three separate
Lake Etta grants (50/50). New group picnic building and lake use
improvements have been funded through County Park bonding.

8. City of Gary
e 3 demolitions of structures on Commission property in the east reach. If we
had to let a contract for demolitions, it would have not been creditable and
would have cost the Commission approximately $18,000 ($6,000 each
structure)
* Mayor Scott King has recently committed $1.4 million of City funds to fund the
“betterment” portion of the final levee segment in the east reach ~ the Burr
Street levee.

9. City of Hammond and Town of Highland
» Have preliminarily agreed to donate lands municipally owned for necessary
construction and maintenance easements for the project. The value of the
property will be creditable as local share, The first offers/donations in the west
reach (Cline Avenue to the State Line) are now being made. Best estimate of
value of west reach municipal donations could reach several hundred thousand
dollars.



Local O&M Contributions .

City of Hammond

1. Southeast Hessville

¢ Provided dall necessary maintenance and materials for the year 2002 at
$35,000 per year for a total cost savings of $35,000.

Currently, 4 pump stations in Hammeond are anticipated to be completed by
the end of 2003. Estimated annual O&M cost approximately $35,000 per year
for a total cost savings of $140,000.

Carlson OxBow Park
o City of Hammond has provided O&M since 1997 (7 years) at approximately
$10,000 each for a total cost savings of approximately $70,000

Town of Highland

1.

Wicker Park Manor

o Have provided O&M on completed levee segment since 1995 (9 years) that
includes mowing, landscaping, and general clean-up at approximately $12,000
per year for a total cost savings of approximately $108,000.

1™ Street Pump Station
¢ Provided ali necessary maintenance and materials for the year of 2002 at
$35,000 per year for a total cost savings of approximately $35,000.

North 5% Street Pump Station and North Grace Street Pump Station (to be
constructed)
e Anticipated O&M for both stations at approximately $70,000 per year



1.

2

3.

LITTLE CALUMET RIVER PROJECT
OPERATION & MAINTENANCE APPROACH

= he
QIi: [;é\at to |de'g-’|

Note: This approach has been reviewed and npploued by the
Commission’s Finance Committee

Respongibility

o The Little Calumet River Basin Development Cor
currently by the Local Cooperation Agreement wi ht
Engineers as the project local sponsor and, thé efore respons:ble for the
operation and maintenance of the flood contrg 1lrecrec;l\pon project features to
federal standard once the project is COHStI’UCtIQQ comp et% and turned over
from the Federal government. o
e Failure to adequately maintain an ”percxte the fiood coni%éi" fecreation
features would result in local default\‘:o s

13 _ission is designated

r;oblrgat % contamedjm the Local

Cooperation Agreement. This could Iead egal action; loss of project

certification and return of th ea to the floodfu ¢ 35\ n designation: and risk to the
& %- &

adjacent communities to fa 8 fthe flood coritrol feature to function under

flooding conditions. ;

e TheU.S “rmy Corps%of Engineers Has prepared a draft technical O&M
manual t at ag’%bgen red:ewed by the%ommlssmn and is undergoing changes
and formattlng mg :fg t to,provie & a clearer and more concise manual for

W, AY Qmé:ong Company is helping to prepare with the aid
“‘ﬂtee (Beard members) and Jim Pokrajac, a simplified “check
f}) eacﬁ’of the items of operation, the schedule for

we requirements to keep in operational compliance.

malnteﬁemce, and

Organiza IIOIIIII Approach

e A research scan of potential options for funding the required O&M activities is
being undertaken by the Commission’s legal consultant, with oversight by the
Commission’s Finance Committee.

¢ Armed with the technical requirements manual and the list of potential

funding/organizational options, an advisory committee chaired by the
Commission’s Treasurer will explore with each community a preferred option.

ENCLOSURE 5



e The Advisory Committee will be chaired by the Commission Treasurer
(Finance chair) and include members from each community affected by the
project and having O&M features.

e Once a preferred alternative is identified, discussions will be held with the
community leaders (mayors, city and town councils and state legislators), with
final recommendation given back to the Commission for final approval.

¢ Goal for preferred option being identified, discussed, and consensus sought
with local leaders, legislators, and state liaison is one (1) year (August 2004).

o A hierarchy of responsibilities wil! be suggested to
funding needed to meet ongoing responsibilities to‘_:, i

5, fe

(1) All efforts will be made to incorporate propi‘i”‘“te
functions into existing local, qucllfledfentltaes
i.e, Pump Stations &M -~ Ham 4r%%xnd and Gary Samta"a?ll tricts
Emergency Response Notification 3. Agreement with chh%(}ompany

(2) Commissien lands n%dlr@%éyﬁgghzed fo ’ﬂgﬁ control, or in project
mitigation, or active recr at:on wi attempt to'be environmentally
restored cmd a source of o%r gysan’?‘rha;%egance funding established

tion pl’gjé%t Sale of created credits will

z}gap of neededéo&M funding will be the focus of the
commlttee t recommend a feasible option that will

(3) Th‘e'%'?emm?

_.afo ementt

September, 2003 -



e it 8 Calumet River Basin Deveiooment Commisson

WORK STUDY SESSION
1 October 2003

ENVIRONMENTAL COMMITTEE
Dr. Mark Reshkin, Chairperson

1.) Trust for Public Lands reported to LCRBDC that title problems and survey
problems between TPL and the landowners for the 173 acres should be ironed
out by the end of September. We anticipate a closing by the end of October
2003.



e it i@ CalUmet River Bosin Development Commisson

WORK STUDY SESSION
OCTOBER 1, 2003

OPERATION AND MAINTENANCE
Bob Huffman, Committee Chairman

OPERATION AND MAINTENANCE

1 Memo sent to COE on 9/22/03 regarding Commission request regarding settlement
around settlement gage east of Harrison and concern about local responsibility after
- -~ turnover. (See Page 3 of attachments to Land Management Report). Ty TS

2. Letter sent to COE on 9/12/03 requesting closure information during a flood event
as to what roads will be open, and what will be required to be done for flood
protection at each location. This information will be forwarded to the city of Gary.
(Refer to page 4 of attachments to Land Management Report).



LAND MANAGEMENT REPORT

For meeting on Wednesday, October 1, 2003
(Information in this report is from August 28 — September 19, 2003)

A. NON-PROJECT LAND MANAGEMENT
Playworld Systems has made changes to the Charles Agnew Park sign and is waiting
for Commission approval.

1. 3120 GERRY STREET (RENTAL HOUSE)

e A lease agreement was signed by the tenants on June 19 for $350/month on a
month-to-month agreement.
e The tenants moved in on June 24, 2003.

2. CHASE STREET FARM STAND

e A letter was sent to the Chase St. Farm Stand (Village Farm Stand) on August
11th, 2003, indicating that Chase St. construction over 1-80/94 is now complete
and that as per a pervious motion by the Commission, their monthly rental will be
increased to $2,000 per month.

e We have had no acknowledgement of our letter to them. We received a
payment for September still in the amount of $1500.

e Attorney will write letter to Chase Street Farm Stand enforcing new monthly
rent.

3. We received a request from Stan Stann on June 10", 2003, and a follow-up call
on September 16", 2003, asking if his company could purchase Commission
property that he is presently leasing.

4. We received a written request from Don Ewen on September 14”‘, 2003, to lease
land from the Commission outside the levees from Chase to Grant (farmland is
currently under lease with another tenant).

5. Meeting with Congress Enterprises scheduled for September 30 to obtain quote
for demolition work for the East Reach Remediation vacant structures.

B. PROJECT RELATED LAND MANAGEMENT
A. O&M Committee (ongoing issues)
B. O&M (Project manual review/accepting completed segments)
1. The O&M Committee consists of the following members: Bob Huffman (Chairman),
Arlene Colvin, Steve Davis, Emerson Delaney, and Bob Marszalek.
2. A meeting was held by the GSD on June 13 to review the pre-construction status

of the re-building of the 27" & Chase Street pump station.

e A letter was sent to the COE on July 2 regarding access during a flood event to
the Ironwood Pump Station.

3. An O&M Committee meeting was held on August 21%, 2003.

e The committee reviewed O&M funding, individual features tables, O&M
summaries, and an upcoming field inspection by the Committee (Refer to notes of
the meeting).

4. A field inspection was held with the O&M committee on August 25" 2003, to review
the construction of the South levee between Grant and Harrison. (Stage 1I-3C)

/



e A letter was sent to the COE on September 22", 2003, requesting a response _,5
to the settlement around settlement gage east of Harrison.

. Emergency Management/River Monitoring

1. LCRBDC sent a letter to the COE on September 12", 2003, requesting an 17[
updated, current project map showing road closings and sandbagging locations.
e A map was previously sent to the LCRBDC in May, 1999.

. Portions of West Reach pump stations in Hammond and Highland have been turned over
to their respective communities. Representatives of the Hammond and Highland Sanitary
Districts have inspected these facilities with the COE and contractor and signed off as
completed.

1. LCRBDC received a copy of a letter from Attorney Allegretti on March 12 (dated
March 1) with (8) concerns from the HSD before approving.

e We received a response from the COE on May 15 addressing these issues and
forwarded them to LCRBDC attorney on May 16. Can now proceed.

. Authorization was given to C&H Mowing to do weed control on the recreational trails in

Gary (on the stoned levee crest) in the amount of $1,535.00.

e Inspection was completed on August 29"™ 2003; and the sprayed areas currently
have dead vegetation.

e The second mowing (which goes down to the toe of the levee), on both the ;
landside and riverside, was completed on September 5™, 2003.

o Staff is proposing to set a date to tour the entire East Reach this fall and will be
available to any interested parties.

. Authorization was given to South Shore Marina, Inc. on August 15", 2003 to do

miscellaneous repairs and refitting at various sites in Gary in the amount of $810.00

. LCRBDC received a request from INDOT for a right-of-entry for a 12’ strip of land

adjacent to the 1-80/94 south right-of-way from Chase Street to MLK Drive on June

27, 2003.

1. A motion was made at the July 2 Board meeting that prior to signing the ROE, the
COE needs to review the plans and specs and give their approval, and Attorney
Casale review and approve the ROE request. (A letter was sent to INDOT on July 9,
2003 conveying this information)

e The COE has indicated that there are no engineering concerns because their
construction does not impact our project.

e Attorney Casale made review & comments on their ROE form on August 6",
2003. This information was forwarded to the INDOT real estate representative on
August 15", 2003.

2. Staff has identified the majority of properties in the area of request and will sign a
ROE for only those properties where we have an interest in fee.

e A letter was sent to INDOT on September 22", 2003, giving them an update (0..7
on their request for a ROE.

. We received a letter from the LCRBDC insurance company on August 19", 2003,

indicating that several abandoned structures in the East Reach Remediation Area are

“attractive nuisances” and should be secured, if not demolished.

1. LCRBDC will proceed to complete this demolition locally.



H.

We received a request from the town of Griffith on May 27", 2003, with a follow-up ?- ?
on August 21%, 2003, to make available approx. (2) acres of land available for
mitigation for the Cady Marsh Ditch project.
1. A follow-up letter was sent to their attorney indicating that those lands that / O
would be available are still under agreement with LEL
COE letter received September 8, 2003 requesting hydric soil lands //—-/S’



CHICAGO TOWER LEASING CORP. » 105 MURPHY LAKE ROAD « PARK RIDGE, IL 60068 ¢ TEL (847) 823-7713

June 10, 2003

Little Calumet River Basin Commission
Mr. Jim Pokerjac

6100 South Port Road

Portage, IN 46468

Re: Property, 2701 W. 35t Ave, Gary, IN.
Dear Mr. Pokerjac,
T'understand that due to some recent changes in the Indiana Legislature that the

possibility may exist on our company obtaining ownership of the property at the above
location. ' ‘

Currently we are leasing the property on which we have a 500-foot guyed tower and
radio equipment enclosures. If the possibility exists for ownership, we would like to
pursue this mater. '

RECEWED FoLLow VP
CALL FRom SmaNN 0N

| SeprenEe ib,2003,
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Little Calumet River Basin Ijeveloprhent Commission

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

6100 Southport Road

ARLENE COLVIN, Chalrperson
Mayor of Gary's
Appointment

EMERSON DELANEY, Vicg Chalrman

Governor'’s Appointment

CURTIS VOSTI, Treasurer
Govemor's Appeintment

ROBERT MARSZALEK, Secretary

Governor's Appointment

GEORGE CARLSON
Mayor of Hammond's
Appoiniment

STEVE DAVIS
Pepi. of Natural Resources’
Appointment

ROBERT HUFFMAN
Gavernor’s Appolniment

MARK LOPEZ
Lake County Commissioners'
Appolntment

JOHN MROCZKOWSKI
Govemnor's Appeintment

DR. MARK RESHKIN
Govermor's Appointment

CHARLIE RAY
Porter County Commissionerst,
Appointment

DAN GARDNER
Exectitive Direclor

LOU CASALE
Atforney

Portage, Indiana 46368

TO: . Imad Samara, U. S. Army Corps of Engineers
FROM: ‘James Pokrajac, Agent, Land Management/Engineering
SUBJECT: Results of Field Inspection

DATE: September 22, 2003

On August 29, 2003 the Development Commission held a field
inspection with our O&M Committee, R. W. Armstrong, and a few

representatives from the Corps of Engineers. We field reviewed the

completed construction segment between Grant and Harrison, along the
south side of protection. During this field review, questions arose ds to what
would need to be incorporated or addressed prior to the Development
Commission taking over O&M responsibilities of any given segment. One of
the issues we discussed was the removal of settlement gages, not only in this
segment but in other completed levee projects. This makes it very difficult to -
maintain trails or to do mowing because these pipes/caps can damage
mowing equipment as well as grading equipment for the stoned trails.

One question the Commissioners asked me to have the COE address
was a settlement gage that was east of Harrison Street directly south of the
Little Calumet River. This gage was installed in the area where there was o
uratational failure” whereby an entire levee section had to be replaced.
There is a sink hole approximately 3' in diameter and about 1-1/2' deep
around this particular gage. There was a concern that there still is
settlement in this area and that the Development Commiission may have to
assume future responsibilities for repairing or replacing levee segments in the
event there is erosion at the bottom of these settlement gages. Will you
please respond to me in writing as to what the Corps of Engineers intends to
do to Investigate this problem and state your position as to who has what -
responsibility in the event that a major failure should occur in the future.

I may have previously requested this of you but cannot find a copy of this

request in our files. If you have any questions regarding-this, please let me
know.

cc: oO&M Co-mmittee
Jim Flora, Phi! Gralik, RW. Armstrong Co.
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Little Calumet River Basin Development Commission

- 6100 Southport Road ,
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

ARLENE COLVIN, Chalmpersan

Mayor of Gary’s
Appointment

EMERSON DELANEY, Vice Chalrman

Governor's Appointment

CURTIS VOSTI, Treasurar
Governor's Appcintment

ROBERT MARSZALEK, Secratary

Govemor's Appoinimant

GEORGE CARLSON
Mayor of Hammand's
Appointment

STEVE DAVIS
Dept. of Naiural Resources’
Appolntment

ROBERT HUFFMAN
Govemor's Appoiniment

MARK LOPEZ
Lake County Commissioners’
Appointment

JOHN MROCZKOWSKI
Govemor's Apgointment

DR. MARK RESHKIN
Gavemor's Appolntment

CHARLIE RAY

Porter County Commissionars’

Appoiniment
DAN GARDNER
- Executive Director

LOU CASALE
Atlorney

September 12, 2003

Mr. Imad Samara

1U.S. Army Corps of Engineers

111 N.. Canal Street

Chicago, lllincls 60606-7206
. Re: Roadway Closures

Dear Imad:

At our September 3 Commission meeting, Spike Peller, (Director for the
Gary Sanitary District) representing the city of Gary, stated some concerns about
which roadways in Gary will require closures during a flood event. As part of our
previous coordination for emergency management, the COE provided a project
map that indicated the location of all outfall gates and road closure locations that
would require closure during a flood event. | have enclosed a copy of this map and
would appreciate if you could update this map for my future use in coordination
with each of the communities as part of their emergency response plan.

| also enclosed a copy of a letter you sent to me on May 21, 1999 addressing
this along with a page from a COE document that we believe was from one of the
earlier FDM's. My immediate concern is only with the city of Gary and during the
last four years, since you've sent me this information, there have been a number of
construction projects completed that will probably medify what would be required
for closure during a flood event. Will you provide me this updated information? |
will then coordinate with the city of Gary as to where the closures will be, what-the
length of the clostire will be, what the height of the closure will be, as well as the
type of closures. | also need to know at what river level (type of event) we would
be required to close off at each of these areas.

Itis imp'ortant that we get this information as soon as possible because of
the potential during a flood event of not knowing what to close or when. If you
have any questions regarding this request, please contact me. -

Sincerely,

e
es E. Pokrajac;Agent

Land Manggement/Engineering
fsim
encl.
cc Sue Davis, ACOE 3
Arlene Coluin, LCRBDC Chalrperson '
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Little Calumet River Basin Development Commission

6100 Southgort Road | (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

ARLENE COLVIN, Chalrperson
Mavyor of Gary's . .
Appalntment ) September 9, 2003

EMERSON DELANEY, Vice Chalrman
Govemer's Appointment

CLIRTIS VOSTI, Treasurer
Govemor's Appointmen|

ROBERT MARSZALER, Secretary
Governor's Appaintmen Mr. Kelly G. Hall

GEORGE CARLSON President
Mayat of Hammand's C&H MOWING, INC.
e 918 South 250 West

STEVE DAVIS i
Deptl. of Nalural Resources’ ~ Hebron, Indiana 46341

Appoiniment

ROBERT HUFFMAN Dear Kelly:

Governor's Appolnlment ‘

MARK LOPEZ Enclosed please find 2 copies of the agreement between C&H MOWING
Lako Dounly Gommlssionars! and the Little Calumet River Basin Development Commission to provide the

Appolniment mowing of 61,927 lineal feet of levea within the city of Gary.

JOHN MROCZKOWSKI

Governor's Appointment
If you are agreeable to all of the terms provided therein, please sign both

DR. MARK RESHKIN copies, keeping one for yourself and returning the other ane to this office. Once |

Governor's Appointment

CHARLIE RAY have received your signed copy, you may consider this letter as your notice to
Porisr County Cemtmissloners* proceed.

Appoiniment

e Upon compleiion of the work, please call me and ! will meet with you at
DAN GARDNER the site to review, for record, what has been mowed. If you have any questions at

+ Execulive Diraclor
any time, you can teach me at the number listed above.
LCU CASALE
Atlorney

Sincerely,

é

Janes E. Pok’rajaé, gent
Land Management/Engineering

fsim
encl.



Little Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

6100 Southport Road
Portage, Indiana 46368

ARLENE COLVIN, Chalrperson
Mayor of Gary's
Appointment

September 22, 2003

EMERSON DELANEY, Vice Chalrman

Gavemor’s Appointment

CURTIS VOSTI, Treasurer
Govemor's Appolntment

ROBERT MARSZALEK, Secretary M. Ted Elmore

Govemnor's Appolniment

GEORGE CARLSON
Mayor of Hammond's
Appointment

STEVE DAVIS
Dept. of Nalural Resources’
Appolntment

ROBERTY HUFFMAN
Governor's Appointment

MARK LOPEZ
1.ake County Commissioners’
Appointment

JOHN MROCZKOWSK]
Govemnor's Appoiniment

DR. MARK RESHKIN
Govamor's Appolntment

CHARLIE RAY
Porier County Commissioners’
Appoiniment

DAN GARDNER
Exscutive Direclor

LOU CASALE
Allornay

Land Acquisition

IN Dept. of Transportation
100 N, Senate Avenue
Indianapolis, Indicna 46204

Dear Ted:

As a follow-up to your letter dated June 27, 2003 regarding your
request for a right-of-entry for a temporary right-of-way along the south
side of i-80/94 and our letter to you dated July 9, 2003, 1 would like to -
update you on the current status of our sending you a ROE for these lands. |
am enclosing the following information:

o A copy of a fax dated August 15 including your ROE and our attorney’s
review comments to that form. (| have not yet received any modified ROE
that would satisfy our local concerns).

¢ A copy of a letter from the Corps of Engineers to Martha Wilczynski from J.
E. New Company dated July 18, 2003 stating that it appears that the COE
indicated that our project is south of your work so that the plans that you
have submitted do not show any impact to our project

We have not received any rea! estate request drawings from you.
However, | looked at our real estate drawings from Chase Street to Martin
Luther King Drive and tried to determine which properties the Development
Commission owns in fee or have ecsement agreements with in this area of
question. Some of the land we do own in fee and we can grant you a ROE
to those particular parcels, Some of the lands we have easement
agreements with either the city of Gary or Gary Parks & Recreation
Department and you will also have to get an agreement with them where
your easement ouerlays our easement to assure that there are no impacts to
your project.
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Mr. Ted Elmore
September 22, 2003
Page 2

[ am currently working on determining which lands we do own in fee and which
lands we have easements on and when | complete this tabulation, | will submit it to you for
your use as soon as | can. | will be on vacation the week of September 22 but will get it to
you as quickly as | can when | return,

For your Information we will need attorney's concurrence and Board approval
before signing the INDOT ROE.

If you have any questions regarding this letter, please let me know.

Sincerely,

o

JaMes E. Pokrajac, Agent
Land Management/Engineering
fsim
encl.
cc Greg Kicinski, INDOT
Allen Egilmez, UCE
Imad Samara, COE
Lou Casale, LCRBDC attorney
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 HnsricH CUNNINGHAM SCHWERD
. DoBosz & VINOVICH, LLP

- ATTORNEYS AT LAW
2637 - 457H STREET

HIGHLAND, INDIANA 46322
TELEPHONE (219) 924-2427
PORTER COUNTY OFFIGES

JOHN F. HILBRICH (RET\RED) FAX (219) D24-248I
WILLIAM J. CUNNINGHAM 3168 CENTRAL AVENUE
PORTAGE, INDIANA 48358

:?:::;th S::::ZSRZD www.hilbrich.tom TELEPHONE (219) 762-22 24
DANIEL B, VINOVICH Ma'y 2 7’ 2003 . E-MAIL
: , mad@hiibrich.com

LITTLE CALUMET RIVER BASIN COMMISSION
ATTN: Don Gardner

6100 South Port Road

Portage, IN 46368

RE: CADY.MARSH DITCH PROJECT

Dear Mr. Gardner:

- the Army Corps of Engineers to reduce flood damages
in the Cady Marsh Ditch Water Shed by way of construction of an underground tunpel which will -
divert flow from the Cady Marsh Ditch directly to the Little Calumet River, The Army Corps of

Engineers estimates that approximately 588 homes will be removed from the flood plain. '

The Town of Griffith is working with

Construction will consist of approximately 6400 feet of 10 foot diameter concrete conduit
under Arbogast Avenue, The conduit would empty into an open ditch which will flow northward

approximately 1300 feet to the Little Calumet River.
It has been esti_mai:ed by the Army Corps of Engineers that the Town of Griffith will need
approximately 2 acres for wetland itigation.

By way of this letter, the Tq;wn of anﬁthls inquirinig as to whether or not the Little Calumet
River Basin Commission has approximately 2 acres available for the Town of Griffith to use as
wetland mitigation. Being unfamiliar with your mitigation policies, T would greatly appreciate any

assistance you may be able to give to the Town of Griffith.

RMS/pjs
cc:  Jim Pokerjack



HisricH CUNNINGHAM SCHWERD
't DoBosz & VINOVICH, LLP

ATTORNEYS AT LAW
2637 - 45714 STREET

HIGHLAND, INDIANA 46322
TELEPHONE (219) 924-2427

JOHN F. HILBRICH (RETIRED} FAX (219) 924-248] PORTER COUNTY OFFICES
WILLIAM J, CUNNINGHAM ’ . 6iBE CENTRAL AVENUE
ROBERT M, SCHWERD www.hilbrich.com PORTAGE, INDIANA 46368
MICHAEL D. DOBGOSZ TELEPHONE (2I1D) 7a2-2224

DANIEL B. VINOVICH E-MAIL

mail@hfibrich.com

August 21, 2003

Dan Gardner

Executive Director _

LiTTLE CALUMET RIVER BASIN , -
DEVELOPMENT COMMISSION

6100 Southport Road

Portage, Indiana 46368

Re: -Availability of Property for Wetland Mitigation
Dear Dan:.:. .
As a follow up tb our conversation last spring concerning the availability of property from the
Little Calumet River Basin Development Commission, has the Lake Erie Land Company made
a decision concerning the option/lease of the Commission property.
Please advise at ybur earliest convenience.
Sincerely,
L2
M. Schwerd
RMS/mam

cc:  Jim Pofcerjack‘-
_ Dennis Zebell



Little Calumet River Basin Developnient' Commission

6100 Southport Road ' (219) 763-0696.Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

ARLENE COLVIN, Chalrparson

ﬁiyara;n Ga?r‘s
pointmen
EMERSON DELANEY, Vice Chalman Septem_ber 2,2003

Govemor's Appointment '

CURTIS VOSTI, Treasurer

Govemor's Appointment

ROBERT MARSZALEK, Secretary

Govemor's Appointment

GEORGE CARLSON Mr. Robert M. Schwerd

f:{:&?&’:f{" mand's Attorney-at-Law

STEVE DAVIS HILBRICH, CUNNINGHAM, SCHWERD,

Dept-}o{r:at;:rai Resources’ DOBOSZ & VINOVICH, LLP-

Appolnimen 2637 — 45" Street

ROBERT HUFFMAN H .

Govemor's Appolntment Highland, Indiana 46322

MARK LOPEZ

1 .ake Counly Commissioners’ Dear Bob:

Appoiniment’

JOHN MROCZKOWSKI In response to your letter of August 21, 2003 regarding any changes
Govamor's Appointment in the LEL Company negotiations, | must report to you that we have had
gﬁﬂ;&;gﬁfﬂmm several discussions; but no decision has been reached regarding future use of

the lands under lease option. | would anticipate any resolve to this
CHARUERAY  missionersr TEltfONShip is going to take a considerable period of time, perhaps up to
Appoiniment the September 2004 deadline. | understand this probably does not meet
_ your time frame but we just don't see a quick resolution. Piease feel free to
AN AR call me if you have any questions and I'm sorry that this hasn't been able to
be worked out to meet your time frame.
L(f:t)u CASALE 2
Altorney
Sincerely,

Executife Director
fsim .
cc: Dennis Zebell
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DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET

CHICAGO, IL 60606-7208
REPLY TO
ATTENTION OF

8 September 2003

Planning, Programs and
Project Management Division

Mr. Dan Gardner

Executive Director

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

RE: Second request that you make available to the Little Calumet River Flood Control Project
the property between Chase and Grant Streets south of the Little Calumet River.

Dear Mr., Gardner,

This letter comes as a follow-up to the attached 14 May 2002 letter requesting that you make

- available to the project the roughly 198-acre field located between Chase and Grant Streets south
of the river. ] know that you are well aware that we need to make significant progress with
Hobart land acquisition before we can expect to receive a construction permit for the west reach
of the project from the Indiana Department of Natural Resources. I am glad that we have finally
begun moving on that front. ‘ :

In addition, may I remind you that we also need to meet IDEM’s hydric soil requirement before
we can receive 401 water quality certification from them. West reach construction will not
proceed until we have obtained both of these permits.

The enclosed letter resubmits the topographic map and aerial photo with boundaries showing our
requirement, together with three copies of DA Form 1959 that show control point locations, that I
provided to you in my last letter of nearly a year and a half ago. Please notify me if you need
additional information and I will get it to you immediately.

4



The regulatory requirements of these two state agencies are fair and reasonable, and this agency
intends to abide by them. To delay meeting state regulatory requirements is to delay project
construction in the west reach. I'm sure that I don’t need to again explain why that is important,
so would you please respond to my request as soon as possible? Thank you.

Imad Samara
Project Manager

Copies Furnished:

Homnorable Peter J. Visclosky
Mr. Louis Casale, LCRBDC

Enclosure:
14 May 2002 letter from former Chicago District DPM Ray Coughenour to LCRBDC

Executive Director Dan Gardner requesting that property between Chase and Grant
Streets south of the Little Calumet River be made available to the project.

=



DEPARTMENT OF THE ARMY

CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, IL 60606-7206

REPLY TO
ATTENTION OF

14 May 2002

Planning, Programs and
Project Management Division

Mr, Dan Gardner

Executive Director

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

RE: Request that you make available to the Little Calumet River Flood Control Project the
property between Chase and Grant Streets south of the Little Calumet River.

Dear Mr. Gardner,

We ask that you make available to the Little Calumet River flood control project the
approximately 198 acre field located between Chase and Grant Streets south of the river. The
purpose is to return wetland hydrology to hydric soil in order to meet the Indiana Department of
Environmental Management (IDEM) 401 water Quality Certification requirements. As you
know, construction of the west reach half of the project cannot proceed until 401 water quality
certification has been met. '

Several times in the past you have expressed the concern to me and others that the Commission
could be forced to repay rent received: from the Lake Erie Land Development Company (LEL)
should the Commission terminate its lease to LEL. A legal review by our Office of Counsel and
Division of Real Estate showed no clause in your lease agreement with LEL requiring you to
repay rent received should you exercise your right to terminate without cause. That review
showed only the requirement that you reimburse the Licensee for the appraised value of any
improvements to the property made by them. There have been no improvements to the property
we are asking you to make available to us. Accordingly, the agreement would not, in our opinion,
expose you to any liability with regard to rental payments.

/3



As my staff has discussed with you previously, we are willing to consider any lands that you
" would care to submit as an alternative to the property we request here so long as they meet
project and IDEM requirements. In the absence of a suitable alternative, we will consider
Chase/Grant to be the preferred plan and will move forward with it.

For your information, I have enclosed a topographic map and an aerial photo with boundaries

showing our requirement, together with three copies of DA Form 1959 that show control point
locations. Please call if we may provide you with any additional information. <

Sincerely,
Original Signed: 14 May 2002

Ray Coughenour
Deputy District Engineer

Copy Furnished:
Mr. Louis M. Casale

Enclosures:
Two figures showing location of requested property.
DA Form 1959 showing locations of three (3) control points.

/¥
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e it e Calumet River Bosin Deveiopment Commisson

WORK STUDY SESSION
OCTOBER 1, 2003

LAND MANAGEMENT
Arlene Colvin, Committee Chairperson

LAND MANAGEMENT

1

Farming LCRBDC Lands:
* We need to advertise no later than mid- October to allow successful bidder time

: /\to order seed, fertilizer, & disc land.

Action needed to advertise for lands currently under agreement with LEL.
* Received written request from Don Ewen on 9/14/03 to lease land between Chase
and Grant (See Page 2 of Land Management Report).
> LCRBDC informed Mr. Ewen he could submit a competitive bid.

East Reach Remediation Demolition:

* LCRBDC insurance company requested demolition of vacated structures due to
liability concerns.

* LCRBDC met with contractor on site on 9/30/03. Four (4) houses need to be
demolished.

Received request from Stan Stann on 6/10/03 (follow up call on 9/16/03) requesting
possibility of purchasing the land his tower sits on at 35™ & Chase. (See Page 1
of Land Management Report).

» Staff recommends continuing to lease property until potential O&M revenues
have been reviewed.

Levee Mowing completed
* All levee segments are currently mowed all the way to the toe, or beyond, as of

" 9/16/03. Will take photos for new, updated construction record.



C URRENT LEASES — 2003

Leasee Lease Agreement Yearly Income | Comments
Chase Street Farm Stand $2,000 pér month $24,000 * Current a Ieemcnt since June 18§, 1997
(No escalation clause)

Chicago Towers $1,400 per month- $16,800 » Current 1e'jse since July 5, 2000 — July 5, 2005
(Includes Ameritech) (Increase avery 5 years based on Metro Chicago Consumer Price Index)
John Robinson $350 per month $4,200 Lease signed on July 1, 2003 (open end lease)
3 LAMAR signs '

Sign #1050 $665 per year $ 665 West side off Grant — % mile south of I-86/94

Sign #3475 $3,300 per year $3,300 - West of Grant — South of 1-80/94

Sign #3480 $3,300 per year $3,300 West of Grant — South of 1-80/94

TOTAL YEAR L.EASE INCOME $52.265
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FARM LEASES — 2004 |

Leasee Lease Agreement Yearly Income

Ed & Tim Bult ¢ fb $ 7,400 per year

/’\/w%

*E@ $12,400 per year $12, 400 @
*Qary Du.nlap L\\Pp’kj $ 7,800 per year 3 7,8_0b
*Jerry Ewen L N $ 3,250 per year $3,250°
P
TOTAL POTENTIAL INCOME $30,850

$ 7,400 %\

Comments

*» Chase to rant (Both sides of 35™ Avenue)
* Amount varies with acres farmed-$62 per acre
* Based upor* 120 acres (paid/tillable acre)

he levees :
paid $62/tillable acres)

* West of Clay Street, North of Bums Ditch (}
* Based upon 175 acres (lump sum) : LLC/

« North of I-80/94, West of 1-65

« Based upon 52 acres of tillable land

i1

* These are potential farm lcascs for 2004. These are the three (3) leases that LEL had on propert:l es that were under the license agreements. Those agreements are

now expired {one agreemen ; and the second agreement will expire December 3, 2003). We anticipate the Development Commission
being able to lease these farm | nds for the approximate yearly income as stated above,

.W_qj 20 U(‘L |




BID SPECIFICATIONS

FOR

FARM LAND LICENSE

PARCELS

AREA #1- NORTH FARMING AREA (Between Chase and Grant north of 35 Avenue
(outsicle the levee) in Gary (approx. 95 acres)
SOUTH FARMING AREA (Between Chase and Grant south of 35 Avenue in Gary
(approx. 45 acres)

AREA #2- FARMING AREA (Between Chase and Grant north of 351 Ave. between

the levees)
(approx. 200 acres)

AREQY #3 - FARMING AREA (North of 1-80/94, West of I-65)
(approx. 52 acres)

AEE%d - FARMING AREA (West of Clay Street, North of Burns Ditch)
(approx. 175 acres)

(Advertisement Notice to Bidders on October 8, October 15)

BID OPENING 2:00 p.m. Wednesday, October 29, 2003

NOTE: The bidder may bid on any, or all, of the above mentioned (4) areas.
Each will be awarded on an individual basis. Each will be bid on o cost/acre
tilled. Commission reserves the right to accept or reject any of these areas.

Little Calumet River Basin Development Commission
6100 Southport Road, Portage, Indiana 46368

Contact: James E. Pokrajac, Agent
Land Management/Engineering
Phone (219) 763-0696



E-—-—-uma Calumet River Basin Development Commisson

WORK STUDY SESSION
1 October 2003

LAND ACQUISITION
Arlene Colvin, Chairperson

1.)

There is one increased offer:

DC 1010-E owner is Accor of North America (Motel 6).
Offer of $25,250 rejected. Increase requested is 15% = $3,787.50
Total offer would be $29,037.50

Our permanent levee easement will eliminate five parking spaces at the motel.
The owner is very concerned that elimination of those five parking spaces puts
the building in non-compliance with Hammond building regulations. We
called Hammond Department of Building and Planning and spoke with
Manager Don Novak who reported that a "willing or unwilling sale of land to
a public works project makes the land legal for a non-conforming use."
(Chapter 158.06 of the Hammond Subdivision Ordinance)

The owner also states that parking spaces are worth (at least) $5,000 each.
The offer of $25,250 covers landscaping as well as parking space use.
Perhaps a 15% increase will encourage a signed acceptance offer instead of a
rejection.

2.) There are no condemnations.

3.

FYL

Stage VI-2 has nine (9) acquisitions with an acquisition deadline of Spring 04.
It was discussed at the monthly Corps/LCRBDC Real Estate monthly to
consider contracting an appraisal firm to complete the nine appraisals.
Perhaps this would speed the acquisition procedure. Staff is contacting a
Chicago firm to get the details for next month's real estate meeting.
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LAND ACQUISITION REPORT

For meeting on Wednesday, October 1, 2003
(Information in this report is from August 28 — September 19, 2003)

STATUS (Stage IIT) — Chase to Grant:

1. Several landowners in the same area have asked to have their acquisitions completed. Even
though these acquisitions are on hold, the land value on these small lots is low. An appraisal
has been completed.

2. We received the appraisal approval on 8/11/03. Title work updates will be ordered.

3. Title work is still being received on six tracts. We expect offers to go out by third week
of October.

STATUS (Stage 11I) - REMEDIATION
Pumping west of Grant Street
1. Status of Right-of-Entry:
e ROE was signed by the LCRBDC on April 4", 2002.
e Contract awarded — Construction started February, 2003.

STATUS (Stage IV — Phase 1 South) EJ&E RR to Burr St — South Levee:

1. Construction on the WIND Radio station property has been completed using a right-to-
construct. We still need a permanent easement on the property to perform O&M.

2. Tim Harris of Professional Appraisal Services is completing the new appraisal.

3. Mr. Harris will complete two (2) railroad easements, DC593 and DC602, when we receive an
approval from the COE that legal drawings are correct.
e The drawings on DC593 and DC602 are correct and a notice to proceed was sent to /

Mr. Harris on September 19, 2003.

STATUS (Stage V — Phase 2) — Indianapolis to Kennedy — North Levee:
1. Stage V-2 is (2) segments as follows:
» Stage V-2A (Kennedy to Indianapolis Blvd.)
« Stage V-2B (Indianapolis Blvd. to Northcote)
2. A revised schedule for budgeting appropriations proposes land acquisition for Stage V-2 to
begin in April 2004, with a tentative construction start in October 2005.

STATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):
1. Construction is currently projected to start in the summer of 2006.
2. Woodmar Country Club acquisition is “on hold”.

STATUS (Stage VI-Phase 1) — Cline to Kennedy — North of the river, and Kennedy to

Liable — South of the River:

1. We met with the appraiser for the old Burger King property and the Déja Vu owners
(same owners) on September 8, 2003. A new appraisal encompassing both properties
must be completed under USPAP (Uniform Standards of Professional Appraisal
Practice) rules.




2. A field meeting was held with INDOT, LCRBDC, and the COE on August 7 to review
project impacts to INDOT parcel (DC-100C), and 3850 — 179" Street LLC (DC-1010D) to
discuss the roadway access to the levee construction area.

¢ A permanent roadway permit was sent to INDOT on September 19, 2003 for
approval.

3. A condemnation hearing for DC1011-C (Best Western Motel) and DC1015 (Krosan
Enterprises) is scheduled for October 15, 2003. We are condemning for permanent and
temporary easements.

4. Wereceived a letter from Accor North America (Motel 6 in the Kennedy Industrial
Park) expressing concerns about our offer and easements. We are in negotiations while
their main office is relocating.

5. DC-1022 ownership is now resolved. Appraiser will now remove DC-1022 from Hammond
Park Dept. appraisal and include in a private landowner’s appraisal.

6. Informational mapping was sent to LCRBDC attorney on September 19 showing
existing LAMAR sign is out of our work limits and will not be impacted.

STATUS (Stage VI-Phase 2) — Liable to Cline — South of the river:
1. Stage VI-2 is under way. All surveys will probably be completed by end of October 3.
At Real Estate meeting with the COE, it was discussed to hire an appraisal company

with several appraisers to complete the appraisals simultaneously. Deadline is spring of
2004.

STATUS (Stage VII) — Northcote to Columbia:
1. COE Division Headquarters is still reviewing our request for bike trails on top of levee
to be easements instead of fee takes from landowners. Letter was sent 2/19/03.

STATUS (Stage VIII — Columbia to State Line (Both sides of river)
1. The COE has put Stage VIII on hold.

STATUS (Betterment Levee — Phase 2) Colfax to Burr Street, then North N.S. RR, then
East (North of RR R/W) % between Burr and Clark, back over the RR, then South approx.

1,400 feet:

1. With Burr Street Betterment levee funding now committed, acquisition of remaining tracts
can begin again. Eight tracts remain, but only 6 landowners.

2. A letter was written to the COE on August 19 requesting their review, and approval, of
previously completed legal descriptions of the (2) NSRR easements.

e Wereceived an email response from the COE on August 29 indicating that our
legals are correct as long as they are based upon the final real estate plans to us.
(They are)

e Legal descriptions were sent to Attorney Casale on September 17 requesting we
obtain a right-to-construct.

3. DC603 (Mansards Apartments) has requested a fence as part of their acceptance of our
offer. The fence would separate the apartment complex from our ditch north of the
parking lot, which empties into the Burr Street Pump Station. This was agreed to in
1999 before Burr Street acquisitions were put on hold. We are starting acquisitions
again. We would pay for the fence; Mansards would pay for any upgrades and install
the fence.

/O



EAST REACH REMEDIATION AREA — (NORTH OF 1-80/94, MLK TO 1-65):
1. A tax sale will be held on October 15, 2003 by the Lake County Treasurer and we will
attend. Several of East Reach Remediation tracts are on the agenda.

IN-PROJECT MITIGATION:

1. Acquisition on in-project mitigation is complete. Construction started March, 2003 and we
anticipate completion by November, 2003.
» Renewable Resources is the contractor.

CREDITING:

1. The COE appraiser reviewer is requiring hydrology information on the 1990

appraisals. He is holding six appraisals for review until we update the information. We
have aerials and mapping to meet his request.
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19 September 2003

Mr. Tim Harris, Principal
Professional Appraisal Services, LLC
1050 Broadway Suite 12

Chesterton, IN 46304

Dear Tim,

RE: Appralsals on the Norfolk & Southern Railroad:
DC 593- Between Martin Luther King and Tndiana Streets
DC 602- Between Colfax and Calhoun

My Jetter today is a Notice to Proceed with the appra1sals on DC 593 and DC
602 and remove them from being "On Hold." The legals you have for
easement acquisitions are correct I've attached updated title work for DC 593

to thlsmalhng

We need the easements for operation and maintenance on these levee segments. -

‘Please call me if you-have questions about th1s letter or the appraisals.

I send my thanks for your cooperation.

Respectfully,
yW

Judith (Judy) Vamos
Land Acquisition

Attachmenits:
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it i Calumet River Bosin Developrnent Commisson

MEMO

TO: Lou Casale, Attorney De’
FROM: Judith (Judy) Vamos, Land Acquisition

DATE: 27 August 2003

SUBJ: New legal drawings for DC 1010-D

Owner 3850 179th Street LLC

: Enclosed in this packet are three new legal drawings for DC 1010-D, the old Burger
i King property, the new owner 3850 17%9th Street LL.C. These drawings are correct.
Please file in your records.

1 will call Dale and ask that he complete a new appraisal based on these easement -
drawings. He is also completing the appraisal on DC 1010-B Pastime Coin (D€ja
vu). When the Corps has approved both appraisals I will get the information to you
for your next meeting with the owners. '

Please contact me if you have questions about the enclosed. Thank you.

o

AR & er  wE



Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

ARLENE COLVIN, Chairperson
Mayor of Gary's
Appolatment

EMERSON DELANEY, Vice Chalrman

Govemor's Appaintment

CURTIS VOSTI, Treasurar
Govemor's Appoiniment

ROBERT MARSZALEK, Secretary

Governor’s Appointment

GEORGE CARLSCN
Mayor of Hammand’s
Appointment

STEVE DAVIS
Dept. of Natural Resources’
Appointment

ROBERT HUFFMAN
Governor's Appointrment

MARK LOPEZ
Lake County Commissioners’
Appaintment

JOHN MROCZKQWSK!
Govemnor’s Appointment

DR. MARK RESHKIN
Governar's Appointment

CHARLIE RAY
Porter Courdy Commissioners’
Appolntment

DAN GARDNER
+ Executive Director

LOUCASALE
Altornay

September 19, 2003

Mr. Ted Elmore

Land Acquisition Department

IN Department of Transportation
100 N. Senate Avenue
Indianapolis, Indiana 46204

Dear Ted:

Enclosed please find four (4) copies of a Permanent Roadway permit
for lands needed on the INDOT Lab property in the Kennedy industrial Park
in Hammond for our upcoming Stage VI Phase 1 construction segment. Will

you please coordinate the approval and signing of this permit and then

return them back to our office for our counter signature. After they are
recorded, we will return two (2) sets back to you for your files.

The format established on this roadway permit has been coordinated
with INDOT in the past; accordingly, we are following the same procedure
and using the same format previously approved. .

On Thursday, August 7, 2003, the Little Calumet River Basin
Development Commission and the Corps of Engineers met on this job site
with Tom Koniecziny, Operations Engineer from LaPorte District (who can
be reached at 219/325-7560) to discuss our request for the enclosed
easement that the Development Commission will be requiring as part of our
right-of-entry for construction. We discussed the need to allow us access to
the levee which will be constructed south of your propetty adjacent to the
Little Calumet River. We will need approximately a 22' easement (as shown -
on the drawing) along the western portion of this property. The Corps of
Engineers indicated that as part of our construction in this areq, we will
coordinate the installation, or re-installation, of gates to allow access across
this property with a minimal impact to your normai operations. Mr.
Konieczny indicated that the District is in full support of our project and that
they would like to be kept “in the loop”-as to the progress of this request for
easement.
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Mr. Ted Elmore
September 19, 2003
Page 2

As a reminder, you have copies of a permit previously sent to you on July 11, 2003
for a flood protection levee permit and a roadway permit in this same immediate area off
179" Street in the Kennedy lndustna[ Park. This permit also requires INDOT approval and
signature and needs to be returned to us for counter sianature,

The U.S. Army Corps of Engineers has o federal construction date scheduled for
March 2004. We are hoping to meet that deadline. We appreciate your cooperation on
past real estate requests and look forward to working with INDOT again on these permits.
If you have any questions regarding these permits, please call me. Thank you for your
assistance. '

Sincerely,

c.

s E. Pokrajac, Agent
Land Management/Engineering

im

encl.

cc Bill Proud, District Director, INDOT
Mike McGQuire, Real Estate Representative, INDOT
Tom Konieczny, Operations Englneer, INDOT
Imad Samara, ACOE
Lou Casale, LCRBDC attorney
Judy Vamos, LCRBDC



Accor North America

4001 Internaticnal Parkway
Carroliton, Texas 75007
Tel: 972 360 9000

www.accor.com

Sofitel
Novotel

ibis

Red Roof Inns
Studlo &
Motel 6

~ listed as follows.

RECEIVED §c7 ¢ 703
-}’ o8 |
AACCOR m’@ﬁ b

September 4, 2003
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Judy Vamos

Land Acquisition Agent

Little Calument River Basin Development Commission
6100 Southport Road ‘

Portage, IN 46368.

RE: Easement Acquisition on the Motel 6 in Hammond, Indiana
Dear Ms. Vamos:

Thank you for sending me the copy of the appraisal procured by your
firm to value the easement area requested from the Motel 6 located in
Hammond IN.

| have reviewed both the appraisal and the physical impact of the
requested easement on the Motel 8 property. My concerns, which are
not, addressed in the appralsal but very much impact the property are

1. | believe we will need new curbs and a landscape buffer between
our use on the property and the easement area.

2. Site lighting wiil need to be re-addressed.

3. We will lose five parking spaces between the new easement area

and additional surface area we will have to use to relocate the

dumpster. As we are already under-parked this is a tremendous
concern from an operatlona[ and municipal code prospectlve

The value of the [and in the appraisal is very low in our opinion.

We will lose 2 way automobile access in the parking lot, an issue

we're concerned about from an operational and municipal code

prospective.

6. We cannot tell what the impact will be to the propert[es existing
storm drainage system.

7. We are very concerned about the use of the easement from a noise
prospective and potential for blight of our property caused
therefrom.

8. 1do not know why your firm prefers an easement verses a fee
simple interest. We do not wish to pay taxes on land we do not
have functional use thereof. :

o

5
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As I'm not an appraiser and have not seen the property, | cannot
determine if this list is conclusive nor can [ value these challenges. |
am however available to talk to you about these concerns at your
convenience.

I've included a copy of our survey with the markings for each of my
concerns for your review.

My direct phone number is 872-360-2712.

Vice President
Real Estate & Development
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FROM: Jim Pokrajac, Agent, Land Management/Engineering
SUBJECT:  Krosan Development (DC-1014) - LAMAR
DATE: September 19, 2003

As per your request ot our September 18 Real Estate meeting, | am enclosing
three (3) copies of a sketch showing the eastern lot owned by Krosan
Development with overlying easements on their property relative to existing
structures. | highlighted the area where there is an existing LAMAR billhoard
in the very northeast comer of this property immediately south of 179t
Street. As you notice on the permanent roadway easement, we have a jog
going around this parcel of land to avoid any impacts to their existing sign.

- This had been modified as per an earlier engineering review and was

agreed upon by the COE.

To my knowledge, there are no other LAMAR concerns our project will
impact. However, if you would like to assure that there are no other
LAMAR impacts, you may call Mr. Ed Marcin at 219/980-1147. | hope this
provides you with the information you requested.

fsfm
cc: Imad Samara
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Sandy Mordus

From: "Samara Imad" <imad.Samara@rc02.usace.army.mil>
To: - <littlecal@nirpc.org>

Sent: Friday, August 29, 2003 12:27 PM

Subject: Burr Street Betterment Phase 2
Dear Jim

This email is in respense to your Letter Dated August 19, 2003, In your letter you requested a confirmation
regarding the final real estate requirements for the Burr Street Betterment Levee Phase 2. You have my
confirmation as long as these legal descriptions were based on the final real estate plans submitted to your office.
No changes are anticipated that would impact the real estate requirement for the Burr Street Betterment Levee

Phase 2.

Imad N. Samara
Project Manager
111 N Canal Street
Chicago, 1L 60606
Tel: 312-846-5560.
Fax: 312-353-4256

8/29/2003
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TO: * 'Lou Casale, Attorney-at-Law

FROM: Jim Pokrajac, Agent, Land Management/Engineering

SUB]ECT : Norfolk Southern Railway Company Right to Construct
(DC-598)
DATE: September 17, 2003

Enclosed please find four (4) sets of legal descriptions with respective
mapping for permanent. railroad and temporary easements needed for the
Burr Street Phase 2 levee construction project from Norfolk Southern
Railway Company. We have assigned DC-598 to this particular acquisition.

Please prepare a “Project Agreement to Cover Construction of
Project Affecting Norfolk Southern Railway Company Tracts and Property
between the Little Calumet River Basin Development Commission and
Norfolk Southern Railway Company”. Sandy has talked to Angie and has
confirmed that Angie hes the agreement wording that was used in previous
“Right to Construct’ agreements with NSRR saved on her computer. Listed
below is the contact person we have used in our previous agreements. |
would assume we would use the same person for continuity.

Mr. Dave Orrison
- Norfalk Southern Railway Company
99 Spring Street, S.W.
Atlanta, Georgia 30303
(404) 658-2309

Just for your information, the date that we have given to the State
Budget Agency for the completion of acquisition in the Burr Street
Betterment Phase 2 area is March 2004. If you have any questions, please
let me know,

fsim
encl.
cct - Imad Samara
Judy Vamos R

(219) 763-0696 .Fax (21 9).762-1653
E-mail: littlecal@nirpc.org
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