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MEETING NOTICE

THERE WILL BE A MEETING OF THE
LITTLE CALUMET RIVER BASIN \
DEVELOPMENT COMMISSION
AT 6:00 P.M. WEDNESDAY, MARCH 3§, 2004 \
AT THE COMMISSION OFFIC
6100 SOUTHPORT ROAD
PORTAGE, IN

WORK STUDY SESSION - 5:00 P.M.

AGENDA

Call to Order by Chairperson Arlene Colvin
Pledge of Allegiance
Recognition of Visitors and Guests

Approval of Minutes of February 4, 2004 / -..,%

Chairperson’s Report

Executive Director’s Report —

« FEMA letter to COE regarding Gary floodplain designation removal & =

+ COE schedule for upcoming levee construction s-10
« Notice of Comments to IDNR regarding West Reach construction permit

Outstanding Issues o
+ Update on Highland Town and Park property — donation/acquisition
+ Eviction of Mr. Askew from Commission property



9.
10.
11.

8. Standing Committees
A. Finance Committee — Committee Chairman Mark Lopez 7/
» Financial status report
* Approval of claims for February 2004 /S~ /3
» State Board of Accounts auditing for years 2002 and 2003 underway

e Tre L
Al

B. Land Acquisition/Management Committee — Arlene Colvin, Chairperson

Land Acquisition
- Appraisals, offers, acquisitions, recommended actions
* Acquisition deadline schedule set for West Reach
* Issues for Discussion

Land Management
« Issues for Discussion

C. Operation & Maintenance — Committee Chairman Bob Huffman
+ Letter from COE transmitting O&M Manuals for commission takeover of O&M on  / )(
completed segments
- O&M Manuals will be distributed at Commission meeting
» Issues for Discussion

D. Envirommental Committee — Committee Chairman Mark Reshkin
* Mitigation status of Hobart Marsh area
» Issues for Discussion

E. Legislative Comniittee — Committee Chairman George Carlson
« George Carlson meeting with Marty Wielgos, Chief of Staff, city of Hammond
» Issues for Discussion

F. Praject Engineering Committee — Committee Chairman Bob Huffinan
+ Engineering Committee meeting held February 23 regarding engineering issues / {
- INDOT Tri-State pump station issue
+ Landscaping Phase 2 upcoming contract
* Issues for Discussion

G. Recreational Development Committee — Committee Chairman Emerson Delaney
* Jssues for Discussion

H. Marina Development Committee — Committee Chairman Emerson Delaney
+ Marina claim approval /6
+ Issues for Discussion

I Policy Committee — Commiittee Chairman George Carison
» Issues for Discussion

J. Public Relations Committee — Committee Chairman Bob Marszalek
« Issues for Discussion

Other Issues/New Business
Statements to the Board from the Floor
Set date for next meeting



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. WEDNESDAY, FEBRUARY 4, 200+
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

In Chairperson Arlene Colvin's absence, Vice Chairman Bob Marszalek called the meeting to order at 6:10 p.m. Eight
(8) Commissioners were present. Pledge of Allegiance was recited. Secretary John Mroczkowski recognized the guests
present.

Development Commissioners: Visitors:

John Mroczkowski Phil Gralik - R.W.Armstrong Co.
Robert Huffinan Kelsee Waggoner — Congressman’s Office
Mark Reshkin Sandy O'Brien - Hobart

George Carlson Imad Samara - COE

Mark Lopez Dan RePay — Hammond City Council
Charlie Ray Jomary Crary - IDNR

Bob Marszalek Steve Enger - Munster

Steve Davis

Staft:

Dan Gardner

Sandy Mordus

Lou Casale

Jim Pokrajac

Judy Vamos

Lorraine Kray

A correction to the minutes of the January 7, 2004 meeting was made by Bob Huffman. On the first page regarding the
motion of nominating Mark Lopez as Treasurer, it was stated that there was one abstention by Curt Vosti. He c.orrected
the minutes to read that Curt Vosti voted against the motion, With that correction, a motion to approve the minutes of
the January 7% meeting was made by George Carlson; motion seconded by Bob Huffinan; motion passed.

Chairperson’s Report — Vice Chairman Bob Marszalek referred to the committee list distributed to all members. He
asked the committees to select their chairman and let Sandy know who it is. Mark Lopez added his name to the Public
Relations committee. George Carlson made a motion to approve the committee list as presented; motion seconded by
Bob Huffman; motion passed unanimously. Mr. Carlson questioned why the Treasurer automatically doubled as the
Finance Committee Chairman. Mr. Gardner explained that it made sense that the treasurer would head the Finance
committee because the same tasks/duties would be performed by both positions. It has traditionally been the same
person.

Executive Director’s Report — Mr. Gardner referred to the letters in the agenda that were sent to the town of
Highland and the Highland Parks Department regarding town property that is needed for the flood control project.
Approximately 60 acres of land will be needed for Stage VI-1 construction. (There will be additional town l.and needed
for the Stage VI-2 construction at a later date.) We did request the property be donated to the Commission for two
reasons: (1) it would stretch our ability to speed up west reach construction and (2) we can show the State Budget
officials that the local municipalities are supportive of the project by contributing where they can. There is a concern
that the “locals” are not doing enough monetarily. Mr. Gardner added that the property has been appraised at
approximately $50,000. ' -

« Mr. Gardner stated that there was a town concern that some recreation features that they had thought were in the
original COE plans have been eliminated. Imad Samara explained to the town that those recreatipn features were moved
from Highland because the original design for the levee and the recreation area along the south side of the river from
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Liable to Cline was on the old Highland landfill. Accordingly, they were shifted to Hammond. Staff will pursue this with
the COE to see if something can be changed or added to the Highland side to satisfy the town’s concern. The town is
still willing to work with us because they do understand and support the transfer of the easements to the Commission as
a “local donation”. It was also discussed that property owned by the Highland Parks & Recreation Dept. with two (2)
ballfields will be impacted by our permanent levee easement. The easement line is adjacent to both infields, which
eliminates both outfields. Highland is currently in the process of re-locating both fields. Staff will also pursue this issue
to see if some compensation could be made to the Highland Parks & Recreation Dept. .

* Bob Huffman questioned the value of the easements and the process regarding COE approval. Mr. Gardner answered
by saying the COE appraiser reviewer determined that the value of the Highland easements is very low. Because of this
evaluation process, we will probably encounter many refusals from future west reach property owners. Mr. Huffman
concluded by saying that we should look closely at the three court- appointed appraisers on condemnations to see what
the difference is for future appraisals.

« Mr. Gardner stated that we will be requesting easements from the city of Hammond very soon and will ask for
donation of needed properties. He had a brief discussion with the new mayor, Tom McDermott Ir., who appeared to be
very supportive of our project.

« Mr. Gardner referred to the letter sent to the town of Griffith in which the Commission donated two (2) acres of
property which will be required for mitigation as part of the Cady Marsh project. FHe indicated that this property is not
creditable to us. The Cady Marsh Ditch project will be beneficial to our project and our participation shows local
cooperation.

« We are still working with Marty Maupin of IDEM to identify mitigation property for us.

+ Mr. Gardner distributed a news article about development in the city of Gary along 25th Avenue. Discussion ensued
on the FEMA process of removing Gary from the floodplain. Dr. Reshkin also discussed future 1.U. development.

Finance Committee — Treasurer Mark Lopez gave the financial report. He commended the staff, as well as R. W.
Armstrong, for doing a great job for the Commission. He proceeded to make a motion to approve the contract for
administrative services with NIRPC; motion seconded by Mark Reshkin; motion passed unanimously.

* Mr. Lopez then made a motion to approve the contract for legal services with Lou Casale at a cost increase of $5 per
hour, raising the amount to $95 per hour with the retainer fee of $283.33 per month remaining the same; motion
seconded by Bob Huffman; motion passed unanimously.

« Mr. Lopez then presented the proposed contract with R. W. Armstrong. After a previous discussion, it was
determined that the rate charged by Phil Gralik would be $145 per hour whereas Jim Flora’s hourly would be $158 per
hour. Discussion ensued on whether this hourly was consistent with other engineering firms. It was determined that the
contract amount/hours worked would be reviewed again in 3-4 months, with a possibility of revisions if deen*.led
appropriate. With that, Mr. Lopez made a motion to approve the contract as presented by R. W. Armstrong; motion
seconded by George Carlson; motion passed unanimously.

+ Mr. Lopez proposed a 2% increase for independent contracts, being consistent with state employees receiving a 2%
increase (a 5% increase was originally proposed). This was made in the form of a motion; motion seconded by George
Carlson. An amendment was made to the motion by Bob Huffman to allow these independent contractor agreements to
be retroactive to January 1; motion seconded by Charlie Ray; motion passed unanimously. '

« Mr. Lopez then made a motion to provide a compensation adjustment amount to Executive Director Dan Gardner in
the amount of $5,500 and Business Coordinator Sandy Mordus in the amount of $4,000 (consistent with prior years);
motion seconded by George Carlson; motion passed unanimously. Bob Marszalek added that the Commission has
excellent staff and contractors working for them and was very supportive of the increases.

* Mr. Lopez proceeded to make a motion to approve the O&M claim of $200 to cover 3 months of insurance on 3120
Gerry Street (rental property); motion seconded by George Carlson; motion passed unanimously. .

« Mr. Lopez then made a motion to approve the financial status sheet and the claims as presented for January in the
amount of $64.571.12; motion seconded by George Carlson; motion passed unanimously.
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Land Acquisition/Land Management Committee — In Committee Chairperson Arlene Colvin's absence, Bob
Marszalek asked Judy Vamos to give the report. Ms. Vamos proposed one (1) increased offer be made for DC69-A from
$9,000 to the 15% allowed COE increase to $10,850. A motion was made for approval by Mark Lopez; seconded by Bob
Huffiman; motion passed unanimously. Steve Davis asked if they do not accept this offer, do we then go to condemnation.
Judy answered that we would and we already have approval for condemnation at the last meeting just in case we need it.
» Judy also stated that there are 18 flowage and fee acquisitions in the East Reach that we have not acquired. We need
to check with the COE, and possibly FEMA, to determine if these acquisitions must be completed before FEMA allows
Gary to be removed from the floodplain.

» Jim Pokrajac stated that INDOT has scheduled a meeting on February 10 that will serve as a public hearing for the
widening of I-80/94. He will attend the meeting as the INDOT project does affect some of our property.

« Jim reported that a meeting was held at the Ironwood pump station on January 21 to review access to the pumps
during a flood event.

« It was also reported that the COE has verbally indicated that we could use approximately 57 acres west of the Chase
Street “In-Project” mitigation area for hydric soils, which would be applied toward our total mitigation requirement.

« Mark Lopez made a motion authorizing the attorney to proceed with notification of eviction as early as possible and
proceed with required legal proceedings on DC739 (Joseph Askew ‘s unauthorized use of the barn with his horses);
motion seconded by Mark Reshkin; motion passed unanimously.

Operation & Maintenance Committee — Bob Huffman informed the Commission that R. W. Armstrong Company has
been contracted by the Gary Stormwater Management District to compile GIS information which will give state plane
coordinates for all infrastructure within the Little Calumet River watershed.

+ The COE will provide updated O&%M information to R. W. Armstrong to incorporate into an update of manpower/
cost information for the East Reach. The Commission will be receiving new copies of Q&M very soon from the COE.

+ The COE sent a letter to Jim Meyer regarding storm water quality and that the COE would comply with IDEM
regulations. This is essential to have GSD take ownership of two pump stations as part of Stage 111 Remediation. Phil
Gralik agreed to check on MS4 compliance of all communities affected by our project for this next meeting.

Environmental Committee — Mark Reshkin reported that the 173 acre parcel in Hobart Marsh has been acquired; the
purchase price was $1,066,400. Attorney Casale has prepared a memo of agreement for the process of transferring the
property to IDNR. A motion was made by Mark Reshkin to ratify the action previously taken for Dan Gardner to
approve and sign the memo of agreement; motion seconded by Bob Huffman; motion passed unanimously. TPL is
continuing to work on other parcels within the Hobart Marsh area.

« Judy Vamos added that we will be providing relocation benefits to tenants that are currently living on the 173 acres.
Under federal law, we are required to provide relocation and moving expenses. Staff will follow up.

» Dr. Reshkin also reported that he and Mr. Gardner attended a meeting regarding the University Park development
project in Gary.

Legislative Committee — There was no report.

Project Engineering Committee — Bob Huffman informed the Board that an Engineering Committee meeting was
held on February 2 to discuss engineering issues and professional services contracts.

« Discussion was held in the Work Study Session regarding the COE letter to bring portions of Hammond out of the
floodplain segment by segment. Staff will work with the COE to see what can be done to make this happen.

« A meeting will be scheduled with the new mayor of Hammond, Tom McDermott Jr., and Hammond City engineer,
Stan Dostatni, along with staff and Commissioner Carlson to discuss the project.

« It was reported that a progress meeting was held January 15 with the COE and Overstreet-(COE's contractor) for the
pump station contracts. Pump Station 1A has been evaluated by the COE and they are writing an assessment report
addressing how overruns and delays may be avoided in future contracts.

J
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* Mr. Huffman referred to the sample spread sheet created by Charlie Ray that would track the Federal costs on
construction projects. He felt this was in an easier reading format than what the COE is currently using. The format
will be discussed more in depth at a future committee meeting. Jim Pokrajac added that he has gotten a lot of
information from the COE and he will work with Charlie Ray to develop a more efficient tracking system.

Recreation Committee — There was no report.

Marina Committee— There was no report.

Policy Committee — Treasurer Mark Lopez asked the Policy Committee to alert the Commission members when
engineering contracts reach a 90% level of costs that would be based the previous year’s total. This would be put in
place as an “alert” to the Commissioners to determine if further action is needed to allow the contracts to proceed.

Public Relations Committee— There was no report.

Other Issues — Mr. Gardner thanked Jomary Crary from IDNR for keeping him informed on the issue of the fill that
was placed along Hart Ditch in Wicker Park. That fill has been removed, as requested by DNR.

+ Bob Huffinan referred to a list he shared with other Board members with sites that viewed color aerial photographs
for Lake, Porter, and LaPorte counties.

» Jim Pokrajac added that he has distributed the current lease schedule to all Board members.

Statements from the Floor - Steve Enger, a Munster resident, talked about the property along Hart Ditch being a
vibrant greenbelt with a lot of wildlife and birds. It's a beautiful area and he hopes the project considers that when they
are finalizing plans in that area.

Now is the time, before construction actually starts, that items need to be addressed while there is time to consider any
changes that need to be made.

There being no further business, the next meeting was scheduled for 6:00 p.m. Wednesday, March 38, 2004

/sjm
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NATIONAL FLOOD INSURANCE PROGRAM
FEMA MAP COORDINATION CONTRACTOR

JAN 2 8 2004
Imad Samara, Project Manager IN REPLY REFER TO:
Chicago Distriet, U.S. Army Corps of Engineers Case No.: 04-05-0897R
111 North Canal Street Community: City of Gary, .
Chicago, IL, 60606-7206 Lake County, Indiana

Community No.: 180132

316-ACK.FEX

Dear Mr. Samara:

This responds to a request, dated December 29, 2003, from Roy J. Deda, P.E., Deputy for Project
Management, Chicago District, U.S. Army Corps of Engineers, that the Federal Emergency Management
Agency (FEMA) issue a conditional revision to the Flood Insurance Rate Map (FIRM) for the
above-referenced community. Perrinent information about the request is listed below.

Identifier: Little Calumet River Levee Project
Flooding Source: . Little Calumet River
PIRM Panels Af_fcdtp;@; ' ‘, .. City of Gary, Laka County, Indmna FIRM numbcr 180132

panels 0008 C, OQ‘.IZC 0016(3 and 0019 C, all dated .
March 16, 1981

' FBFM Pauels Affected: City of Gary, Lake County, Indiana FBFM, number 180132,
panels 0008 C, 0012 C, 0016.C, and 0019 C, all dated
March 16, 1981 '

As you may know, FEMA has implemented a procedure to recover costs associated with reviewing and
processing requests for conditional modifications to published flood information and maps. However,
because your request is based on the effects of a federally sponsored flood-control project where 50 percent
or more of the project’s costs are federally funded no fees will be assessed for our review,

We have completcd an inventory of the items that yon submitted. The items identified below are the
~‘pdditional items thar are required before we can begin a detailed review of your request.

I

Please provide documentation stating that the proposed analyses have been submitted to the Indiana
Department of Natural Resources (INDNR), and that INDNR has issued a final approval of all

aspects of this revision mqucst that covers the entire revised reach from upstream tie-in to
dcwnstream Uc-m l ).\1 - 5 bm‘( et ’;-q ’k‘s

Pleass provide commumty acknowledgmcnt in the form ofia letter. statin g that the City of Gary has
reviewed the revision request and understands the. cffccts of the revision on flooding conditions in
the community} or submit Application/Certification Form 1, t1t1ed “Overview and Concurrence
Form,” signed by  community official from the City of Gary.

12101 Indign Cresk Couri, Beltsville, MD 20705 » Phona: 1-800-657-7275 » Fax: 801-210-5157
s

PBS&J, under coniract with the FEDERAL EMERGENCY MANAGEMENT AGENCY,
Is a Map Coordinafion Contracior for the National Flood Insurance Program

= Ve o Lo N T
e e " \ .
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3. FEMA requires that when encroachments upon a 19 annual chance (100-year) floodplain cause the
1% annual chance flood elevation to increase in excess of those permitted under the National Flood
Insurance Program (NFIP) regulations Subparagraph 60.3(d)(3) / 60.3(c)(10), that the requirements
of Section 65.12 be met. Please provide evidence of compliance with the following:

a. Subparagraph 65.12(a)(2) — Please provide an evaluation of alternatives to this project that
would not result in any increases to the 1% ennual chance water surface elevations for
" Little Calumet River, demonstrating why these alternatives are not feasible. To better ensure

timely processing of your request, please have this evaluation directly address one or more of the
following issues:

i, The evaluation indicates that alternatives that do not cause increases are not
technically feasible.
il The chosen alternative demonstrates a net reduction of flood hazards. An example

of this could be a project involving a proposed dam or detention pond.

iii, The chosen alternative provides other net public benefits. This benefit cannot be a
reduction in construction costs of a planned development or benefit to one property
owner or interest,

b. Subparagraph 65.12(a)(3) — Documentation of individual legal notice to all impacted property

owners within and outside of the community, explaining the impact of the proposed action on
their property.

¢. Subparagraph 65.12(a)(5) - Certification that no structures are located in areas that would be
impacted by the increased 1% annual chence flood elevations.

4. Please submit a copy of the effective hydraulic mede] for Litde Calumet River.
A MVJ '
5. Please submit paper copies of the as-built plans, topographic work map, and the operation and
maintenance manual. 5 :
| 2k

6. Pleass submit an snnotated FIRM at the scale of the effective FIRM showing the revised floodplain
and floodway boundaries delineated on the submitted work map and how they tie inte the floodplain

and floodway boundaries shown on the effective FIRM at the downstream and upstream ends of the
revised reach. '

v

Pleese send the required data to us at the address shown at the bottom of the first page. If all required
items are not submitted within 90 days of the date of this letter, FEMA will treat any subsequent request
as an original subrmittal, and it will be subject to all submittal procedures.

If you are unable to mest the 90-day deadline for submittal of required items and would like FEMA to
continue processing your request, you must request an extansion of the deadline. This request must be
submitted to us in writing and must provide (1) the reason why the data cannot be submitted within the
requested timeframe, and (2) & new date for the qubmittal of the data. FEMA receives a very large
.. olume of requests and cannot maintain inactive requests for an indefinite period of time.

When you write to us about your request, please include the case nuraber refarenced above in your letter.

If you have general questions about your case, FEMA policy, or the NFIP, please call FEMA's toll free
map assistance line at 1-877-FEMA MAP (1-877-336-2627). If you have specific questions concerning

o QLJ ;‘{,{a}é/ L’(L‘ f'f',i'zﬁ-'t/

Y- | |
— 124 - \Il"7‘+
TR PTS M

€ s i
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your request, please contact the Engineer assigned to your case, Mr. Daven Patel, by phone at
1-800-697-7275 BExt, 477, or by e-mail at dpatel @pbsj.com.

Sincerely,
et DD

Michael DePue, P.E., CEM
Program Manager, Region V

cc:  The Honorable Scott L. King, Mayor, City of Gary
Roland Blyambuens, Bogineering Departmcnt, City of Gary
Linda M. Sorn, P.E., Chief, Technical Services Division, Chicago District, U.S. Army Corp of

Engineers




Little Calumet River Basin Development Commission

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

6100 Southport Road
Portage, Indiana 46368

ARLENE COLVIN, Chairperson . = February 11, 2004

Mayor of Gary's
Appoiniment

EMERSON DELANEY, Vice Chairman

Governor's Appointment

CURTIS VOST!, Treasurer
Govemor's Appointment

ROBERT MARSZALEK, Secrotary

Govemnor's Appointment

GEORGE CARLSON
Mayor of Hammond's
Appoiniment

STEVE DAVIS
Degl. of Nalural Resources'
Appointrment

ROBERT HUFFMAN
Govemor's Appoiniment

MARK LOPEZ
Lake County Commissioners’
Appolniment

JOHN MROCZKOWSKI
Governor's Appointment

DR, MARK RESHKIN
Governor's Appoiniment

CHARLIE RAY

Porter County Commissioners',

Appointment

DAN GARDNER
Execulive Director

LOU CASALE
Attorney

Mr. Imad Samara
U.S. Army Corps of Engineers
111 N. Canal Street
Chicago, lllinois 60606-7206

Ded‘r Imad:

As you are aware, we have discussed the scheduling by the COE
to advertise Stage VI-1, Stage VI-2, and the Betterment levee Phase 2 all
during this upcoming fiscal year. We have also discussed the possibility of
separating both VI-1 and Burr Street Il into two segments to allow early
release of Stage VI-1 (south of the river), and Burr Street Il (between
Colfax and Burr). Are we doing this? Acquisitions and utility coordination
will delay releasing both of these projects in their entirety. | have been
informed that we have not received 100% engineering drawings: for
review for any-of these segments. Will you please let me know when we
can anticipate receiving these three (3) separate sets of drawings in
order that we may start to facilitate the utility relocations for each of
these segments? Could you advise me what Is required of us as far as
utility relocations and/or agreements are concerned for each of these
segments in order to sign the ROE? Jim Pokrajac has identified all utilities
in VI, is currently gathering information for VI-2, and has to update
Burr St. Betterment Phase 2.

In the LCRBDC's conversations with the municipalities, pipelines,
NIPSCO, and the NSRR, they indicate that they want to see the final
plons and specs before they enter into any agreement with the
Commission. We request that all local parties have the required 14
working days to review these drawings. If all three of them are received
at the same time, it will be a difficult task to accomplish. As you know,
the later we receive these final drawings for review, the longer it will be
for us to obtain the necessary easements.

In addition to these three upcoming segments, we are requesting
an updated, current construction schedule for the remainder of the west
reach based on “full capability”. This would be a very helpful tool in

J
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coordinating with the municipalities when they ask when they will be coming out of
the floodplain.

Will you please respond back to me, in writing, so 1 can also provide this
information to our attorney as well as the commissioners, who have the responsibility
for signing off on the right-of-entry? :

Sincerely,

O

Dan Gardner
Executive Director

lsim

cc Roy Deda, COE A
Arlene Colvin, Chairperson, LCRBDC
Jim Pokrajac
Judy Vamos
Lou Casale
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. DEPARTMENT OF THE ARMY
CHIGAGO DISTRICT, U.8, ARMY CORPS OF ENGINEERS
141 NORTH CANAL STREET
CHICAGO IL 60608-7208

February 11, 2004

. . Planning, Programming and Project .
Management Division

Dan, Gardner

Executive Director

Little Calumet River Basin .
Development Commission
6100 Southport Road
Portage, Indiana 46368

' Dear Mr. Gardner,

Here is the schedule for the segments of the Little Calumet River Project that you requested in

you letter dated Feb. 11, 2004.

JI-{ Nomy  MARCW 17,064  Acpu 2004 _Ock Ao  PEC200A-
Stage Final Review Design " Confract Contract

' ‘ Submittal LCRBDC* Completion © Advertised  Award

facrcH 1R,2004 . ' A
Stage VI-1 (S)** Iober3;2603 - March 2004 April 2004  June 2004
W |6, 2004 ' ' . WL 2009
Stage VI-2 AL e May 2004 SR A0 pﬁ’%ﬂ%
. 31,2004 '
Burr Street (G)*** m-'f—'zﬁes May 2004 Tune 2004 Ausust 2004
RoeR St -PWSEL  (MARW 2),200%  JuME 2004 - - Sept. 200 - NOV. 2004
~—¥THE i s date LORBDC will get 166 final placs. Review time 1s 14 wotking days. v ’

w(8) South of the River '

¥ %((3) Gary Contract Colfiax Street $o Burr Sweet

As you know, in the January Real Estate Meeting we reviewed what real estate would be
available for the State VI-1 and the Burr Street Betterment Levee to meet the schedule

mentioned above. In the meeting, it was identified that for Stage VI-1 real estate for the levees
south of the river only would be available, And for the Burr Street Betterment Levee the segment
between Colfax and Burr Street is available. So as a result of that meeting Stage VI-1 above is’
for the levee portion south of the river, and the Burr Street Betterment levee is only for the
portion between Colfax Street and Burr Street. The Burr Street Betterment (@) will be contracted
by the City of Gary. This is how the COE is proceeding with these segments of the project.

[ ImadN 8 AT 4
Projact Manager

Printad an m Racyclod Papar



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT
JANUARY 1, 2004 - JANUARY 31, 2604

CA -
CHECKING ACCOUNT
LAND ACQUISITION

Y 1, 200

SAVINGS
ESCROW ACCOUNT INTEREST

CEIPTS - JANUARY 1, 2004 -

LEASE RENTS
LEL MONIES (SAVINGS)
INTEREST INCOME(FROM CHECKING & FIRST NATL)
LAND ACQUISITION
ESCROW ACCOUNT INTEREST
MISC. RECEIPTS
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
TRANSFERRED FROM SAVINGS
PROCEEDS FROM VOIDED CHECKS
TOTAL RECEIPTS

ARY 31,2004

|SBURSE! - JANUARY 1, 2004 - JANUARY 31, 200

ADMINISTRATIVE - -~
2003, EXPENSES PAID IN 2004
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES
LAND MANGEMENT SERVICES
SURVEYING SERVICES
MISCELANEOUS EXPENSES
ECONOMICAMARKETING SOURCES
PROPERTY & STRUCTURE COSTS
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES
LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE
PASS THROUGH FOR SAVINGS
TOTAL DISBURSEMENTS

CASH POSITION - J, Y 31,2004

CHECKING ACCOUNT ~
LAND ACQUISITION
GENERAL FUND
TAX FUND

TOTAL FUNDS IN CHECKING ACCOUNT

TOTAL INVESTMENTS

FIRST NATIONAL BANK 700,000,00
(BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK 258,000.00
(I5C INTEREST/RENTAL INVESTMENT

BANK ONE SAVINGS ACCOUNT BALANCE
(LEL MONEY) 136,202.15
(MARINA SAND MONEY) 133,721.49
(STATE DRAW MONIES) -
(GARY PARKS & REC MONIES) S
SAVINGS INTEREST 1,296.85

TOTAL INVESTMENTS & SAVINGS

ESCROW ACCOUNT INTEREST AVAILABLE

TOTAL OF ALL ACCOUNTS

F 4

72,756.84
30,420.54
0.00
958,000.00
274,854.48
1,384,.3%

4,076.10

359.88
1,232,540.24
8237

0.00

270.52
3,900.00

—_
142,432.59 |

4,050,00
283.33
10,507.18
467.12
0.00

0.00
488.18
2,925.69

7,137.50
16,250.00
147.00
17,235.00
0.00

0.00
18,181.95
32,684.,00
0.00

0.00
48,850.00
0.00

0.00

0.00
9,818.67
0.00

0.00
10,00
3,900,00

J

1,154,992.96
16,395.54
0.00
1,171,388.50

958,000.00
4/26/2004

4/26/2004

271,220.49

1,229,220.49
1,466.76

- 2,402,075.75

1,337,416.25

1,241,229.11

172,935.62



“... LITTLE CALUMET.RIVER BASIN DEVELOPMENT COMMISSION -~ .
' MONTHLY BUDGET REPORT, FEBRUARY 2004 S '

: ' . 9MONTH UNALLOCATED

2004 | ALLOCATED BUDGETED

*

1,281,314.18

BUDGET JANUARY FEBRUARY  MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 15,000.00 0.00 100.00 100.00 14,900.00
5811 LEGAL EXPENSES 8,500.00 418.33 682.33 1,100.66 7,399.34
5812 NIRPC SERVICES 130,000.00  10,336.79 18,439.62 = 28,776.41 101,223.59
5821 TRAVEL/MILEAGE 10,000.00 35.36 36.72 72.08 9,927.92
5822 PRINTING/ADVERTISING 5,000.00 0.00 0.00 0.00 5,000.00
5823 BONDS/INSURANCE 8,000.00 0.00 77.00 77.00 7,923.00
5824 TELEPHONE EXPENSES 7,000.00 121.98 186.92 308.90 6,691.10
$825 MEETING EXPENSES 8,000.00 2,926.81 0.00 2,926.81 5,073.19
5840 PROFESSIONAL SERVICES 650,000.00  50,657.93 37,97047 88,628.40 561,371.60
5860 PROJECT LAND PURCHASE EXP. 4,073,177.00 0.00 ("1,159,250.00_ 1,159,250.00  2,913,927.00
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 100 0.00 25,000.00
5882 UTILITY RELOCATION EXP. 200,000.00 73.92 0.00 73.92 199,926.08
5883 PROJECT LAND CAP. IMPROV. 25,000.00 0.00 0.00 0.00 25,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 0.00 0.00 0.00 25,000.00
5892 PROJECT COSTSHARE/ESC ACCT 400,000.00 0.00 0.00 0.00 400,000.00
5,189,677.00 6457112 1216,743.06 0.00 0.00 0.00 0.00 1,281,314.18  3,908,362.82
g 9MONTH UNALLOCATED

, 2004 ALLOCATED BUDGETED

P BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 15,000.00 100.00 14,900.00
5811 LEGAL EXPENSES 8,500.00 1,100.66 7,399.34
5812 NIRPC SERVICES 130,000.00 28,776.41 101,223.59
5821 TRAVEL/MILEAGE 10,000.00 72.08 9,027.92
5822 PRINTING/ADVERTISING 5,000.00 0.00 5,000.00
5823 BONDS/INSURANCE $,000.00 77.00 7,923.00
5824 TELEPHONE EXPENSES 7,000.00 308.90 6,691.10
5825 MEETING EXPENSES $,000.00 2,926.81 / 5,073.19
5840 PROFESSIONAL SERVICES 650,000.00 88,628.40 561,371.60
5860 PROJECT LAND PURCHASE EXP. 4,073,177.00 1,159,250.00  2,913,927.00
5881 PROPERTY/STRUCTURE INS. 25,000.00 0.00 25,000.00
5882 UTILITY RELOCATION EXP. 200,000.00 73.92 199,926.08
5883 PROJECT LAND CAP, IMPROV. 25,000.00 0.00 25,000.00
5884 STRUCTURES CAP. IMPROV. 25,000.00 -0.00 25,000.00
5892 PROJECTCOSTSHARE/ESC ACCT 400,000.00 400,000.00

5,189,677.00 0.00 0.00 0.00 . 0.00 0.00 0.00

3,908,362.82




CLAIMS PAYABLE FOR JANUARY 2004

ACCT"

¥

VENDOR NAME AMOUNT EXPLANATION OF CLAIM
5811 ; CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER FOR MONTH OF FEBRUARY
§811  CASALE, WOODWARD & BULS LLP 390.00 ADDITIONAL LEGAL SERVICES FOR PERIOD ENDED 2/23/04
§801  CURT VOSTI 100.00 CLOSEOUT OF PER DIEM FOR 1-1-04 TO 2/2/04
9812 NIRPC 104.00 DECEMBER 2003 GRAPHICS BILL
§812  NIRPC 8,713.59 SERVICES PERFORMED JANUARY 2004
5812  DAN GARDNER 5,500.00 ADJUSTMENT COMPENSATION FOR YEAR 2003
5812  SANDY MORDUS 4,000,00 ADJUSTMENT COMPENSATION FOR YEAR 2003
5812 UNITED PARCEL SERVICE 27.69 OVERNIGHT MAIL
. 5812 , UNITED PARCEL SERVICE 32.55 OVERNIGHT MAIL
5812 . UNITED PARCEL SERVICE 33,98 OVERNIGHT MAIL
5812 ;  UNITED PARCEL SERVICE 27.83 OVERNIGHT MAIL
5812  CURT VOSTI 2512 MILEAGE 1/7/04-2/2/04
5821  SANDY MORDUS 13.60 MILEAGE 1/30/04-2/11/04
5823 DALY INSURANCE 77.00 BOND INSURANCE FOR COMMISSION TREASURER
5824’ VERIZbN 123.29 BILLING PERIOD 2/16/~4=3/16/04(TOTAL BILL 235.90,KRBC 112.61)
5824  AT&T 63.63 CONFERENCE CALL BILLING FOR 1/27/04
5841  ASSOCIATED PROPERTY COUNSELORS LTD 400.00 APPRAISAL FEE FOR DC-1032
§842 R. W. ARMSTRONG 10,756.86 PROFESSIONAL SERVICES FOR PERIOD ENDED 1/16/04
5843 . STEWART TITLE SERVICES OF NORTHWEST 85.00 TITLE WORK FOR DC-1022
5843 TICOR TITLE INSURANCE COMPANY 150.00 TITLE WORK FOR DC-1023 & DC-1024
§843 : TICOR TITLE INSURANCE COMPANY 385,00 TITLE WORK FOR DC-1143
5843  LAKE COUNTY RECORDER 27.00 TO RECGRD DEED FOR DC-1012B
5844  JAMES E POKRAJAC 87,15 DIFFERENTIAL AMGUNT FOR 1/1/04-1/15/04 DUE TO PAY INCREASE
5844 JAMES E POKRAJAC 4,903.60 ENGINEERING SERVICES 1/16/04-1/31/04
5844  JAMES E POKRAJAC 178.84 JANUARY MILEAGE
5844  JAMES E POKRAJAC 4,850.30 ENGINEERING SERVICES 2/2/04-2/13/04
5844  JUDITH VAMOS 63,00 DIFFERENTIAL AMOUNT FOR 1/1/04-1/15/04 DUE TO PAY INCREASE
5844  JUDITH VAMOS 3,020.65 LAND ACQUISITION AGENT SERVICES 1/16/04-1/31/04
5844 _ JUDITH VAMOS 19.38 JANUARY MILEAGE
5844 " JUDITH VAMOS 3,259.75 LAND ACQUISITION AGENT SERVICES 2/2/04/-2/15/04
5844 . LORRAINE KRAY 18.60 DIFFERENTIAL AMOUNT FOR 1/1/04-1/15/04 DUE TO PAY INCREASE
5844  LORRAINE KRAY 748.8¢ CREDITING TECHNICIAN/LAND ACQUISITION ASST 1/20/04-1/20/04
5844  LORRAINE KRAY 921.60 GREDITING TEGHNICIANLAND ACQUISITION ASST 2/3/04-2/12/04
5844  SANDY MORDUS 3.76 DIFFERENTIAL AMOUNT FOR 1/1/04-1/15/04 DUE TO PAY INCREASE
5844’ . SANDY MORDUS 462.50 CREDITING TECHNICIAN SERVICES 1/20/04-1/26/04
5844  SANDY MORDUS 300.00 GREDITING TECHNICIAN SERVICES 2/3/04-2/11/04
5849  CASALE.WOODWARD & BULS LLP 7,319.68 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 2/23/04
5861  CHICAGO TITLE COMPANY 1,086,400.00 PURCHASE PRICE OF BAILEY TRUST PROPERTY
5861  D&RHOTELSLLC 2340000 PURCHASE PRICE OF DC-1011C v
5881 - LEROY & PRESLEY SCOTT €3,000.00 PURCHASE PRICE OF DC-69/584 .~
5862~  WILLIAM & GEORGIANNA MASSA 6,450.00 RELOCATION & MOVING BENEFITS FOR M-12 & M14 v
TOTAL 1,216,743.06



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.5. ARMY CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO IL 805067208

" February 25, 2004

Planging, Programming and Project
Muaoagement Division

Mr, Dan Gardner

Little Calumet River Basin
Development Commission
6100 Southport Road
Portage, Indiapa 463638

Dear Mr. Garduer:

Enclosed with this letter are 10 copies of the Operational and Maintenance Manual (O&M) for
the constructed levee segments in the East Reach of the Liitle Calumet River Flood Cotitrol and
Recreation Project. As you know the construction on these levee segments have been compleled
for some years now. With this O&M manuat you should be able to pmceed on maintaining these
completed levee segments. This letter will serve as your notice to perform the O&M on these
completed lovea segments,

The construction of this project is continuing and once an additional levee segment is constructed
we will update the O&M Manusi to include the newly completed segment. So as you can sce this
O&M Manugl is a living document for the duration of the project. Once the last segment of the
project is completed the O&M Manual will be finalized. Please review the attached Manual and
if youi have any comments these commenis will be incorporate in the next update of the O&M
Manual. Unless the comments are deemed very critical to the operation and maintenance of the
project, we will lncorporate these comments and re-submit the Manual.

I'm also aware of some items that your comnission has concerns with on the completed
segments of the project. Discussion and cuordination to resolve these items should continue. 1
pmposc that we st up a meeting so a list of these items is developed and a plan to resolve each
item is esiablished,

Ifyou have any questions regarding this please call me at 312-846-5560 or call my cell phone at
312-860-0123. You can also email me at imad samaraGlusace. army. ik,

Sineégely You

Project Manager

Porpid e % Heepting Pope

/Y



Little Calumet River Basin Development Commission .

ARLENE COLVIN, Chalrperson

Mayor of Gary's
Appointment

EMERSON DELANEY, Vice Chairman

Govemor's Appointment

CURTIS VOSTI, Treasurer
Governor's Appointment

ROBERT MARSZALEK, Secretary

Governor's Appointment

GEORGE CARLSON
Mayor of Hammond's
Appointment

STEVE DAVIS
Dept. of Natural Resources’
Appolniment

ROBERT HUFFMAN
Governor's Appointment

MARK LOPEZ
Lake Counfy Cormmiissioners’
Appoiniment

JOHN MROCZKOWSKI
Governor's Appoiniment

DR. MARK RESHKIN
Govemngr's Appointment

CHARLIE RAY

Porter County Commissioners”

Appointment

DAN GARONER
Execulive Director

LOU CASALE
Attorney

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax i21 9) 762—1653
E-mail: littlecal@nirpc.org

ENGINEERING COMMITTEE MEETING
5:00 P.M.
MONDAY, FEBRUARY 23, 2004

COMMISSION OFFICE

6100 SOUTHPORT ROAD
PORTAGE, IN

AGENDA

Spreadsheet for tracking construction contracts
Pump Station Assessment Reports
Emerging West Reach project/engineering issues

Potential West Reach segments to be removed from
[floodplain

COE/LCRBDC project responsibilities
o Engineering
o Overseeing contracts — bidding, cast control
scheduling, inspections, etc.

Other Items of Discussion

/5



Lumuma Calumet River Basin Deve!opmem Comymiss

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

MARINA REVENUE BOND CLAIM
MARCH 3, 2004

Marina Sinking Account #185018027630

001-02 BANK ONE $28,643.84
' Due April 1, 2004)

/6



PROJECT ENGINEERING

MONTHLY STATUS REPORT

For meeting on Wednesday, March 3, 2004
(Information in this report is from January 29, 2004 — February 26, 2004)

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:

15

Project completed on July 10th, 1992.
Dyer Construction — Contract price: $365,524

STATUS (Stage II Phase II) Grant to Harrison — North Levee:

b

Project completed on December 1%, 1993
Dyer/Ellas Construction — Contract price: $1,220,386

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South Levee:

P

Project completed on January 13" 1995
Ramirez & Marsch Construction — Contract price: $2,275,023

STATUS (Stage 11 Phase 3B) Harrison to Georgia — South Levee:

1

3

Rausch Construction started on November 20", 1995. (Construction is now completed)

e Current contract amount - $3,288,101.88

e Original contract amount - $3,293.968.00

e Amount overrun — current contract is under COE estimate.

A final inspection with the LCRBDC and the COE was held on December 18", 2002.
LCRBDC received O&M Manuals & inspection was found to be completed as per plans &
specifications.

e Awaiting “as-built” drawings.

Contractor is relieved from any further contractual responsibilities.

Refer to monthly contract status report (Handout)

STATUS (Stage II Phase 3C2) Grant to Harrison: (8A contract)

1. WEBB Construction was the contractor.

e Original contract amount - $3,451,982.36.
e Current contract amount - $3,915,178.36
e Amount overrun - $463,196 (13%)

Landscaping Contract — Phase I (This contract includes all completed levee segments)

installing, planting zones, seeding, and landscaping):

1.

Project completed June 11, 1999
Dyer Construction — Final contract cost: $1,292,066

Landscaping Contract — Phase II (This contract includes all completed levee segments in

the East Reach not landscaped):

1,

Projected date to advertise — April, 2004

2. Projected construction start — June, 2004
3. Anticipated construction cost $1,787,000.



4. Kﬂi}ckoff meeting held with Chicago COE & A/E (St. Paul Army Corps District) on December
57, 2002.

5. LCRBDC received 100% plans and specs for review from the COE on February 12%,

2004.

e These were distributed locally by the LCRBDC for review and comments on
February 13", 2004.

6. Refer to COE monthly contract status report. (Handout)

STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:

1. Project completed on January 6, 2003.
e Rausch Construction Company — Contract price: $4,186,070.75

STATUS (Stage III) Chase to Grant Street:

1. Project completed on May 6", 1994
Kiewit Construction — Contract price: $6,564,520

STAGE III Drainage Remediation Plan:

1. The bid opening was September 10, 2002
A. The contractor is Dyer Construction

Contract was awarded on September 30, 2002
Construction started February, 2003

Anticipated completion February, 2004.

B. Project money status:

Original contract estimate - $1,695,822

Original contract amount - $1,231,845
Current contract amount - $1,301,801

C. COE estimates approx. $1 million to do this work. $800,000 for ditches and pumps,
$50,000 to engineer an 18,500 GPM pump station west of Grant Street. The remainder
will be applied toward work with the city of Gary.

2. The scope of this project is to include the following:

A. Lift stations West of Grant to remediate drainage problems due to Stage III construction.

B. East Reach remediation lift station for interior drainage.

C. Extending the combination sewer, East of Grant St., North to our line of protection.

D. Phase indicator system, for generator plug-in at the North Burr St. pump station.

3. A meeting was held on September 16™, 2003, with NIPSCO, LCRBDC, COE, Dyer
Construction and their electrical contractor.

A. NIPSCO completed cost estimates for electrical drops and supply west of Grant and west
of Marshalltown (to serve both pump stations.). These were forwarded to the City of
Gary on September 18", 2003. (Need Gary to sign off as owner.)

A meeting was held by the Stormwater Management Board of Directors on January
13, 2004. A motion was made and approved to sign off on the NIPSCO agreement for
electric service for the Grant Street south Pump Station

S~

A letter was sent to the GSD on February 17", 2004, requesting follow-up on 3

getting power to the (2) pump stations.

As of February 20", 2004, GSD had not completed necessary paperwork for
coordination with NIPSCO to begin the process of getting power to the (2) pump Y-
stations. An email was sent providing an outline of the procedure.

2
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4. Refer to COE monthly contract status report (Handout)

STATUS (Stage IV Phase 1 — North) Cline to Burr (North of the Norfolk Southern RR:

1. IV-1 (North) The drainage system from Colfax to Burr St. North of the Norfolk Southern
RR.

e Current contract amount - $2,956,964.61

¢ Original contract amount - $2,708,720.00

e Amount overrun - $248,244.60 (9%)

2. We received “as built” drawings from the COE on March 13" 2002. The only item needed
to be completed is to assure turf growth in all areas.(This will be inspected in the spring,
2004)

3. We received a response from the COE on January 7" 2003, addressing vegetation.

e Current plantings are for erosion control that will give way to native grasses. Native
grasses weren’t planned on this contract, but will be part of the upcoming landscaping II
confract.

e LCRBDC has a concern with sloughing in the concrete ditch bottom between Colfax and
Calhoun.

STATUS (Stage IV Phase 1 — South) EJ&E Railroad to Burr St., South of the Norfolk
Southern RR.):
1. Dyer Construction was low bidder. Given 450 days to complete
e Current contract amount - $4,285,345
e Original contract amount — 3,862,737
e Amount overrun - $422,608 (11%)
2. An inspection was held with Dyer Construction/COE/LCRBDC on December 18™, 2002.
e The inspection was found to be satisfactory as per plans and specifications, and the
contractor is relieved of any further contractual responsibilities.
e The LCRBDC received O&M Manuals, “as-built” drawings on the day of inspection.
3. Refer to COE monthly construction status report (Handout)

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Dyer Construction — 100% complete.
e Current contract amount - $3,329,463.66
e Original contract amount - $2,473,311.50
e Amount overrun - $856,152 (34%)
2. The North Burr St. stormwater pumping station has been completed.
A. LCRBDC requested phase indicator system for generator plug-in. This is being done as
part of the Stage III Remediation contract.
e Awaiting as-built drawings.
3. The final inspection was held on December 18" 2002, with the COE, Dyer & LCRBDC and
found to be satisfactory as per plans and specifications.
e We received O&M Manuals and the hand held programmer on December 18™ 2002
4, Refer to COE monthly contract status report.(Handout)




STATUS (Stage IV Phase 2B) Clark to Chase:
1. Project completed on October 2, 2002.

e Dyer Construction Company, Inc. - Contract price: $1,948,053

STATUS (Betterment Levee — Phase 1) EJ & E RR to, and including Colfax — North of the
NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1. The bid opening was held on May 9™, 2000
e The low bidder is Dyer Construction.
e Current contract amount - $2,228,652.16
e Original contract amount - $2,074,072.70
e Amount overrun - $113,604.62 (6%)
2. The drainage ditch north of the Mansards is having sloughing problems that should be
corrected when Burr St. Phase II is completed.

STATUS (Betterment Levee — Phase 2 — Gary) Colfax to Burr St.

1. This portion of construction will be advertised, paid for, and coordinated by the City of
Gary. The Army Corps will oversee the construction to assure compliance with federal
specifications.

e The City of Gary has agreed to commit $1.4 million to this project, which will be
available by February, 2004. This will allow utility re-locations to begin.

2. We received a modified schedule from the COE on February 11*", 2004, indicating that 6
final engineering drawings would be made available for review on March 31st, 2004,
design completion, May, 2004, advertise contract, June, 2004, and award contract in
August, 2004.

3. A conference call was held on September 9™ 2003, with the COE, City of Gary, and the
LCRBDC to preliminarily discuss coordination regarding the City of Gary request for city
ordinance compliance.

STATUS (Betterment Levee — Phase 2) North of the NSRR, East of Burr St., and > mile

East, back South over RR approx. 1400

1. This portion of construction will be advertised, coordinated, and facilitated by the COE
and LCRBDC as a project cost.

2. A letter was sent to Wolverine Pipeline on July 18, 2003 requesting coordination for utility
re-locates for their two (2) 16” pipelines.

3. The COE anticipates distributing final engineering drawings for review on March 31st, é
2004, completing design in June, 2004, advertising in September 2004 (pending land
acquisition to sign ROE), and awarding this contract in November, 2004.

STATUS (Stage V Phase 1) Wicker Park Manor:
1. Project completed on September 14" 1995,
Dyer construction — Contract price: $998,630

STATUS (Stage V Phase 2):

1. A meeting was held with the LCRBDC and the COE on May 14, 2003 to discuss revised
scheduling with the recent appropriation from the State.
A. We considered breaking up Stage V-2 into (2) segments as follows:

4




o Stage V-2A (Kennedy to Indianapolis Blvd.)

e Stage V-2B (Indianapolis Blvd. to Northcote)

e A letter was sent to the COE on June 5 requesting division of V-2 into (2) segments &

also hydrology data and recreational tie-in. (Response is ongoing.)
Dependent on remaining money from VI-1 acquisition.
B. A revised schedule proposes to begin real estate acquisition for Stage V-2B this biennium
if money is available. Real estate costs in the Kennedy Industrial Park could prohibit this.

e This would be done approximately the same time, or slightly after, the INDOT Tri-

State pump station
2. INDOT drainage issues at Indianapolis Blvd. and the Little Calumet River.
A. We received an e-mail from INDOT on August 11%, 2003, requesting funding
information for our construction in the Tri-State area.

e A letter of response was sent back to INDOT on September 3™ 2003, indicating that
we do not know at this point what the balance of our $7 million will be at the time
this construction will be done, and indicated what the current monetary priorities are.

B. INDOT had a coordination meeting on August 12™ 2003, to review their projects in the

Lake County area.

o We received minutes of this meeting on October 14", 2003.

e INDOT indicated the earliest they could release Phase 1A (Ridge Road to Little
Calumet River.) would be in 2005. Lift station couldn’t be in use until we complete
our levee in that area.

C. We received a letter from INDOT on February 9", 2004, agreeing to pay 85% of the
maintenance and power costs and Highland and North Township will pay $314,500
of the $1,746,950 pump station construction cost.

STATUS (Stage V Phase 3) Woodmar Country Club:

1. Refer to Land Acquisition report for status of appraisal process and revised schedule.

e The current schedule shows a March 2006 advertising date. The construction sequence
due to hydrology will push construction back in the schedule.

2. This project will be done after all other construction between Cline Ave. and Northcote is
completed due to hydrology concerns with installing the control structure as part of the
project.

3. A meeting with Woodmar was held on December 4, 2003 to discuss current status.

e At this point in time, all of Hammond (Cline to State Line) would come out of the
floodplain at one time. All construction needs to be completed north of the river because
no tie-backs are currently available.

STATIS Stage VI-1 (South) South of the river — Kennedy to Liable

1. We received a modified schedule from the COE on February 11", 2004, indicating that
final engineering drawings would be made available for review on March 37,2004,
design completion March 31%, 2004, advertise contract April, 2004, and award contract
in June, 2004.

STATUS (Stage VI — Phase 1-North) Cline to Kennedy — North of the river

1. The COE is anticipating to make final engineering drawings available for review on
March 17th 2004, complete design by April, 2004, advertise October 2004 (based upon
real estate acquisition to sign ROE), and award contract in December, 2004,

7-8
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2. A coordination meeting was held on August 25“’, 2003, with the Lake County Highway

Dept., LCRBDC, and the Army Corps to discuss the upcoming construction by the county

for their bridge and our construction on and adjacent to Kennedy Ave.

e The county is only re-building portions of the existing bridge deck.

e COE agreed we could accept the cost for the incremental difference for a 10” trail,
include the concrete closure slabs, engineering costs, and minor clay work. This will be
facilitated after the final COE design is completed and incorporated into their plans
for bid.

e An interlocal agreement will need to be signed between the COE, Lake Co. Hwy., and
the LCRBDC.

3. Plans and specifications for 65% BCOE review were received from the COE on August 12,

2003, and distributed to Hammond and Highland, as well as other affected parties. We are
still awaiting 100% plans and specs for review.

UTILITY COORDINATION

1. A contract was signed on May 21, 2003 with SEH Engineering to coordinate all Hammond

utility re-locations, Water Department, Hammond Sanitary District, etc.

e Task is completed — Awaiting VI-1 100% drawings to continue with final coordination.

A contract was signed with NIES Engineering to coordinate all Highland utility re-locations

on May 23.

e Task is completed — Awaiting VI-1 100% drawings to continue with final
coordination.

A utility coordination meeting was held with NIPSCO on February 20™, 2004, to review all

re-locations and identify necessary coordination to get agreements.

STATUS (Stage VI — Phase 2) Liable to Cline — South of the river:

i

Rani Engineering was awarded the A/E contract by the COE in January 2000. They are out
of St. Paul, Minnesota.) (COE anticipates 100% review set will be available in February,
2004).

e The anticipated construction cost for this segment is $3,650,000.

We received a modified schedule from the COE on February 11", 2004, indicating that
final engineering drawings would be made available for review on April 16, 2004,
design completion May, 2004, advertise contract February, 2005, and award contract in
April, 2005.

e NIES Engineering has been given the task to do all utility coordination

A utility coordination meeting was held with NIPSCO on February 20", 2004, to review all
re-locations and identify necessary coordination to get agreements.

STATUS (Stage VII) Northcote to Columbia:

8

2

The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%,1999.
The COE anticipates we should be getting the 100% drawings for review and comment no
later than the fall of 2004. (ongoing)
e LCRBDC received Earth Tech comments from the COE on December 9, 2003. The COE

will handle the update of the plans when project is reactivated.
A letter was sent to the Lake County Highway Dept. on January 22, 2004 requesting they
coordinate their design and scope of work with the COE for re-building the deck of the
Columbia Avenue bridge.

6
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e A letter was sent to the COE on January 22, 2004 requesting their review of hydrology if
the Columbia Avenue Bridge could be raised which could allow Cline to Columbia be
taken out of the floodplain segmentally.
e We received an email from the COE on February 2", 2004, indicating that abouta /2
5’ raise would be required and about 2000 of tieback.
4. Refer to COE monthly contract status report. (Handout)
STATUS (Stage VIII) Columbia to the Illinois State Line):
1. Project currently on hold.

2. Some preliminary design has been completed by SEH. (Contract has been terminated at this
point in time.)

East Reach Remediation Area — North of 1-80/94, MLK to 1-65

1. Project cost information
e Current contract amount - $1,873,784.68
e Original contract amount - $1,657,913.00
e Amount overrun - $215,971 (13%)

2. The lift station at the Southwest corner of the existing levee that will handle interior drainage
is being done as part of the Stage III remediation project. (See Stage III remediation in this
report for details.) Construction started March, 2003. Approximately 95% complete.
Awaiting NIPSCO electric power to test pumps.

Mitigation (Construction Portion) for “In Project” Lands:

1. Bids were opened on September 17™ 2002, and Renewable Resources, Inc. (from
Barnesville, Georgia) is the successful bidder.

e The government estimate is $1,017,082 and the low bid came in at $921, 103 (this is
$95,979 under the estimate).

e Construction started in late March, 2003. On site at Chase Street; clearing and grubbing,
signage installed, trenching and backfilling.

2. Refer to COE monthly contract status report.(Handout)

3. A memo was sent to the COE on January 26, 2004 requesting that we could modify this
contract to include some work on adjacent land that could be made suitable for use as hydric
soils for overall project mitigation.

e The COE submitted an email response on January 26 indicating they will coordinate &
see if it is feasible. (ongoing)

West Reach Pump Stations — Phase 1A:

1. The four (4) pump stations that are included in this initial West Reach pump station project
are Baring, Walnut, S. Kennedy, and Hohman/Munster.

2. Low bidder was Overstreet Construction. Notice to proceed was given on November ™
2000 — 700 work days to complete (Anticipated completion date is December 1, 2004)
e Current contract amount - $4,855,320
e Original contract amount - $4,638,400
e Amount overrun — $216,920 (4.7%)




3. We received the project progress update from the COE on January 26, 2004. For any detailed
information regarding construction status, refer to the attached “Project Progress Update
Report”.

e Baring Pump Station
98% complete

e Walnut Pump Station
64% complete

e S. Kennedy Pump Station
59% complete

e Hohman/Munster Pump Station
98% complete
4. A progress meeting was held by the COE, HSD, Overstreet Construction, and the
LCRBDC on February 10™, 2004 (copies of the agenda and status available upon
request).
5. Refer to COE monthly contract status report. (Handout)

West Reach Pump Stations — Phase 1B:
1. The two (2) pump stations included in this contract are S.E. Hessville (Hammond), and 81
St. (Highland). Overall contract work is completed.
2. Thieneman Construction from Griffith, IN was the successful bidder.
e Final contract amount - $2,120,730.12
e Original contract amount - $1,963,400.00
e Amount overrun - $157,330 (9%)

North Fifth Avenue Pump Station:
1. The low bidder was Overstreet Construction
e Current contract amount - $2,501,776
Original contract amount- $2,387,500
Amount overrun - $114,276 (4.8%)
Project is currently 99% completed
Project completion date was scheduled for July 30, 2003
2. We received the Project Progress Update from the COE on January 26, 2004.
LCRBDC received a copy of the pre-inspection punch list from Highland on February / 3 ‘/7(
2" 2004. (Dated January 29™, 2004.)
4. A progress meeting was held by the COE, Highland, Overstreet and the LCRBDC on
February 10™, 2004. (Copies of the agenda and status available upon request.)
5. Refer to COE monthly contract status report. (Handout)

w

GENERAL:
A. A letter was sent to the COE on February 11th, 2004, requesting upcoming facilitation, /51
scheduling, and coordination of upcoming projects in 2004.



B. A meeting of the Engineering Committee was held on February 23", 2004, to review n" 8
upcoming and ongoing issues for the West Reach, discuss tracking of COE construction
contracts, and COE/LCRBDC responsibilities to the project.
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US Army Corps LETTER OF TRANSMITTAL

of Engineers,

Chleago District

Jim Pokrajac
To: Little Calumet River Basin Development Date 10-Feb-04
Commission

Little Calumet River Flood

Thru: Project No: - o ntrol Project

Re: Landscaping Cont. 2

Attn:
X e —
No. of
Copies
8 Half Size 100% BCOE Review Plans
8 100% BCOE Review Specifications

Sent to you for the following reason:

For Approval Review Completed Revise and Resubmit
For Your Use Not Reviewed Retumed
X For Review and Comment Other:
' Remarks:

Please review and comment the enclosed plans and specifications for the Landscaping Cont. 2. Please

provide your comments in writing by Feruary 27, 2004, Please coordinate these blans and specification

with the impacted communities.

Copy To: File

U.S. Army Cotps of Englnears, Chicago District

111 Norlh Canal Street, Chicago, llinols 80606-7206, (312) 353-6400, FAX (312) 353-2156 ‘@ m EB' 12)20

LRC FORM 1110-1 (RE), June 1987



Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653

ARLENE COLVIN, Chairperson

Mayor of Gary's
Appolntment

EMERSON DELANEY, Vice ChalrmanFRoM

Govemor‘s Appointment  *

CURTIS VOSTI, Treasurer
Govemor's Appointment

ROBERT MARSZALEK, Secretary

Govemor's Appolniment

GEORGE CARLSON
Mayor of Hammond's
Appoiniment

STEVE DAVIS
Dept. of Natural Resources’
Appalntment

" ROBERT HUFFMAN

Portage, Indiana 46368

Bob Nickovich, Superintendent, Lake County Parks &
" Recreation Department
Dr. Spencer Cortwright, Indiana University N.W. -

Mr. Jim Flora, R. W. Armstrong Company
Dr. Mark Reshkin, LCRBDC

TO: Kim Lyles, Gary Parks & Recreation

James E. Pokrajac, Agent, Land Management/Engineering

Landscaping Phase 2 (selected, completed levee segments.
Cline Avenue and [-65)

SUBJECT:
between

DATE: February 13, 2004

For your information, enclosed is a copy of the letter of transmittal from the
Army Corps of Engineers requesting engineering review on the upcoming

Govemor's Appointment

VARK LOPEZ Landscaping Phase 2 project. This work will be done on selected segments of

Jliake County Commissioners' completed levees in Gary. The Army Corps is anticipating advertising this
ppoimen project and doing work on this project during the 2004 fiscal year. The

JOHN MROCZKOWSK! Hal H H H

Pt Sy b anticipating total cost for this work Is approximately $1.737 million.

D oo ment Will you please review these plans and specifications or facilitate to have

CHARLIE RAY them reviewed by the pertinent people in your department?

Porler County Commlss!uners

Appointment

Copies of the plans and specifications have also been provided to Bob

AN GARDNER Nickovich (Lake County Parks & Recreation) and Spencer Cortwright
Executive Direclor (Indiana University N.W.).

LOU CASALE

Attorney If you have any qtiestions regarding this request, or if | may’ assut you in any

way, please let me know.

/sim

encl. ' .

cc Arlene Colvin, Chief of Staff, City of Gary
James Meyer, Attorney, City of Gary

2

E-.mail: littlecal@nirpc.org



Little Calumet River Basin Devei;dprrient Commission

(219) 763-0696 Fax (219) 762-1652
E-mail: littlecal@nirpc.org

6100 Southport Road:

ARLENE COLVIN, Chalrperson
Mayor of Gary's
Appointment

EMERSON DELANEY, Vice Chaimman

Gavernor's Appointment

CURTIS VOSTI, Treasursr
Govermor's Appointment

ROBERT MARSZALEK, Secretary

Governor's Appointment

GEORGE CARLSON
Mayor of Hammond's
Appaintment

STEVE DAVIS
Dept. of Natural Resources’
Appointment

ROBERT HUFFMAN
Governar's Appointment

MARK LOPEZ
Lake Counfy Commissioners’
Appointment

JOHN MROCZKOWSK!
Goveror's Appointmsnf*

DR. MARK RESHKIN
Govetnor's Appointment

CHARLIE RAY
Porter Counly Commissioners’
Appointment

DAN GARDNER
Executive Director

LOU CASALE
Aftorney

Portage, Indiana 46368

February 17, 2004

Mr. Spike Peller, P.E,
Director

Gary Sanitary District
3600 West 3™ Avenue
Cary, Indiana 464086

'Re: Electric Power for Pump Stations

Dear Spike:

At your January 13 Board meeting, the Gary Sanitary Distric made a
motion that was approved, whereby the GSD would coordinate with NIPSCO to
get electric power for both the Grant Street pump station (as currently being
constructed by the city of Gary) located west of Grant Street, adjacent to our line
of protection and also, for our newly constructed lift station west of Grant Street
and approximately % mile south of our line of protection adjacent to the levee.
Have you made application with NIPSCO to do this? Dyer Construction has been
waiting for NIPSCO to provide electric power for over eight weeks and we will
have complications with contract extensions if this is not done soon.

We also requested that the GSD make application for electric power for
the Marshalltown lift station. | realize that no motion was made nor approved to
provide electric power for that station at this point in time. A preliminary discussion
indicated that you would review this application after our field coordination
meeting at the Ironwood pump station on January 21, 2004, Will you please let me
know what the position of the Board is and what we need to do to facilitate
getting this coordination started with NIPSCO? Will you please respond to this as
soon as possible in order that | may inform the Corps of Engineers what the
schedule will be in order that our contractor can schedule éxtending the electric
power to the two pump stations in order that they may be tested as well as being

_able to pump water down out of these areas.

Sincerely,

¢..

es E. Pokrajac)
Land Management/Engineering

fsim

cc: Jim Mever, attorney, GSD
Imad Samara, Vic Gervais, Doug Anderson, COE
Don Smales and Jay Niec, Greeley & Hansen i
Arlene Colvin, City of Gary '

Xl



Page 1 of 2

Sandy Mordus

From: "Sandy Mordus” <smordus@nirpc.org>

To: ~ "Spike Peller" <spike@garysan.com>

Cc: <bkwoodberry@NiSource.com>; <PMBuzolitz@NiSource.com>; <jniec@greeley-hansen.com>;

"Samara, Imad LRC" <Imad.Samara@Irc02.usace.army.mil>;
<Victor.P.Gervais@irc02.usace.army.mil> :

Sen: Friday, February 20, 2004 10:10 AM

Subject: Re:LCRBDC - Letter attached

Spike:

T contacted Arniec Muzumdar regarding the coordination of the Grant Street lift stations. Arnie indicated
to me that he had submitted the money ($8,704) to NJPSCO. However, a number of things have not
been addressed in order for NIPSCO to start the initiation of a contract to proceed with the electric
power for our lift station west of Grant and south of the Flying J Truck Stop.

In order to clarify the locations of the two (2) Grant Street pump stations: the pump station Gary is
constructing is north of the Flying J, adjacent to Grant Street; the lift station we are concerned with as
part of our Stage III Remediation project, is south of the Flying J, approximately % mile west of Grant
Street. I’m not sure Arnie understands that the money he submitted was, in reality, for our pump station
rather than the one he is currently coordinating.

The following items need to be addressed in order for our contractor to get power to test their pumps and
begin pumping down the water in the area outside of the Flying J and adjacent to the buildings west of -
Grant. Following are a list of the items, and the procedure to be followed to apply for the electric power:

(1) GSD needs to contact NIPSCO’s Business Link Department at 1-888-689-8665 to request an order
for new electric service. You will need to provide the department with an address for the pump station,
(2) GSD must sign and return the Customer Information Load Sheet, which verifies the electrical load
requirements and whether a three wire or four wire system is required. Jan Niec from Greeley & Hansen
is checking to determine if additional capacity beyond what is required of the pump stations will be
required. The load sheet can be faxed to Brian Woodbury at NIPSCO at 219/ 886-5553.

(3) After the above two items have been completed, NIPSCO’s Business Link Department will mail
GSD a contract for the up-front construction cost of $8,704. :

(4) After receipt of the contract, GSD should sign and return the contracts to the return address
submitted with the contracts. Please note that NIPSCO has already received a check from the GSD in the
amount of $8,704 for the up-front construction costs.

(5) Once Items 1-4 have been completed, NIPSCO will proceed with scheduling of their construction
work to provide new electric service. v

As you indicated to me in your e-mail on February 18, you will be checking on the status of the
Marshalltown lift station. Following is what is required in order to get NIPSCO to provide electric
service to this station:

(1) GSD needs to contact NIPSCO’s Business Link Department at 1-888-689-8665 to request an order
for new electric service. You will need to provide the department with an address for the pump station.
(2) GSD must sign and return the Customer Tnformation Load Sheet, which verifies the electrical load
requirements and whether a three wire or four wire system is required. The load sheet can be faxed to
Brian Woodbury at NIPSCO at 219/886-5553.

(3) After the above two items have been completed, NIPSCO business Link Department will mail GSD

6( 2/20/2004
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a contract for the up-front construction cost of $20,749.

(4) After receipt of the contract, GSD should sign and return the contracts along with a check in the
amount of $20,749. '

(5) Once Items 1-4 have been completed, NIPSCO will proceed with scheduling of their construction
work to provide new electric service. Please note that NIPSCO’s work for this pump station must be
completed while the ground is still-frozen. ‘

If I may answer any other questions or help facilitate in any other way, please let me know.

Jim Pokrajac, Agent
Land Management/Engineering
Little Calumet River Basin

Development Commission

--— QOriginal Message —-—

From: Spike Peiler
To: Sandy Mordus

Cc: Arnie Muzumdar (E-mail)
Sent: Wednesday, February 18, 2004 9:12 AM
Subject: RE: LCRBDC - Letter attached

Sandy:
Arnie Muzumdar is is coordinating the Grant Street lift stations.

{ will check on the status of the Marshatltown lift station.

thanks
Spike

-----Original Message--—-—

From: Sandy Mordus [mailto:smordus@nirpc.org]
Sent: Tuesday, February 17, 2004 6:18 PM

To: Spike Peller

Subject: LCRBDC - Letter attached

: _ 2/20/2004
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FROM:

February 11, 2004

Planning, Prograrmumting and Project .
Management Division

Dan, Gardner

Execufive Director

Little Calumet River Basin .
Development Commission
6100 Southport Road
Portage, Indiana 46368

* Dear Mr. Gardner,

FAX: PAGE 2

DEPARTMENT OF THE ARMY
CHIGAGO DISTRICT, U.5. ARMY CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO IL 60806-7206

Here i the schedule for the segments of the Little Calumet River Project that you requested in

you letter dated Feb, 11, 2004.

- 11 Ok dod  hECJ00A
Stage Final Review Design Contract Contract
' Submittal LCRBDC* Completion - Advertised  Award
fasrcH 12,2004 L .
Stage VI-1 (S)** Mar3,26003 March 2004 April 2004  June 2004
I |6,2004 ' . 2005
Stage VI-2 Wb iees ‘May 2004 et A@p‘%—ﬁ-&%
. 21,2004 '
B Street (G)*¢* m-'féees May 2004 June 2004 August 2004
B St.-DUWEIl  (qecW 21,200 Junk 2004 St 200 - NON. 2004

will gt the plans. Review time is 14 working days,

we(3) South of the River
i () Gary Contract Colfax Street to Burr Street

As you know, in the January Real Estate Meeting we reviewed what real estate would be
available for the State VI-1 and the Burr Street Betierment Levee to meet the schedule
mentioned above. In the meeting, it was identified that for Stage VI-1 real estate for the levees
south of the river only would be available, And for the Burr Street Betterment Levee the segment
between Colfax and Buxr Street is available. So as a result of that meeting Stage VI-1 above is’
for the levee portion south of the river, and the Burr Street Betterment levee is only for the
portion. between Colfax Street and Burr Street. The Burr Street Betterment (&) will be contracted
by the City of Gary. This is how the COE is proceeding with these segments of the project.

Project Manager -

Printad an mﬁnwm Pepar

b
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INDIANA DEPARTMENT OF TRANSPORTATION
100 North Senafe dvenue
Room N755
Indianapolis, Indiana 46204-2249
(317) 232-5533  FAX: (317) 232-0238
An Equal Opportunity Employer @ http://www.state.inus/dot

JOSEPH E. KERNAN, Governor

THRU:

THRU:

" J. BRYAN NICOL, Commissioner ' Writer's Direct Line
TO: James E. Pokrajac, Agent - 1/13/04 ' .
Iand Management / Engineering RECEVED FER.Q ,2004

Little Calumet River Basin Development Comm1ss1on
6100 Southpoit Road :
Portage, IN 46368

G. Gregory Cvitkovich
North Township Trustee
5947 Hohman Ave.
Hammond, IN 46320

John Back
Director of Public Works
3333 Ridge Road

Highland, IN 46322

Richard Smutzer, P.E. )4
Chief Engineer, INDOT £

Phelps Klika, P.E.
Deputy Chief Engineer, INDC

Gary Mroczka, PE. 7F41
Chief, Division of Design, INDOT

John Wright, PE. -0 \i3\ew
Consultant Project Group Manager, INDOT

COUNTER PROPOSAL LE'ITER FOR GROUP LIFT STATION PROPOSAL
FORUS 41 INLAKE COUNTY, NORTH OF RIDGE ROAD

A Group Llﬂ Station proposal was sent from Rlchard Smutzer back in December 4, 2002. After receiving

"a Memorandum of Understanding letter from Greg Cvitkovich, dated 5/30/03 and a letter from John Bach, dated
7/15/03, INDOT has discussed the situation has agreed to-the following;

INDOT will agree to pay for 85% of the Mamtenance and Power costs T he Town of I-I1gh1and and North Townshlp

B agree to pay for 15% of the Maintenance and Power costs.

The breakdown was decided on, through the following information;

7
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Indlana Department of Transportation

Email from Bryant Keith (UCE) to Todd Burch (also UCE) 7/4/03 answering the question,

‘What is the maintenance cost difference between an INDOT only Lift Station and a Group Lift Station?
Concerning the maintenance, I would say that there is little maintenance cost difference. There will be more power
consumption, but this should not be a large portion of the cost. The additional cost of maintenance for the controls,

- gates, etc. to “prioritize” the INDOT storm water flow is an estimated $1,500 - $2,000 per year. With the power cost
estimated at this point, we would estlmate $3,000 per year more for the Group Lift Stanon

Page2of 3

ESTIMATED ANNUAL MAINTENANCE COST

Pump and Control Panel & Generator Replacement cost=$ 20,000 per year
Annual Maintenance cost = $ 20,000 per year
Annual Power cost = $ 750 peryear
Total = $ 40,750 per year

Use § 3,000 per year more due to the Group Lift Station for Maintenance and Power Costs.
$ 17,750/ $ 20,750 = 85.5% Use 85% for INDOT’s share,

85% of the Time the Pump will run because of INDOT

Therefore the breakdown will be as follows;

INDOT to pay for;

New Pumyp Station $ 1,746,950

85% of Annual Maintenance and Power costs =0.85 x $ 20,750 =$ 17,637.50
INDOT will provide 85% of the Replacement cost when pump needs to be-replaced.

The Town of Highland and North Township agree to pay for;

New Pump Station $ 314,500*

15% of Annual maintenance and Power costs = 0.15 x-$ 20,750 = $3,112.50
Annual payment for Future Replacement = $ 3,000 (This is 15% of the total) -

* The original estimate was $250 000, but has now changed to $314,500. The added cost is needed to run the force main pipes in front of Cardinal Services
instead of behind Cardinal Services. As per Environmental restrictions, we are not allowed to take public property (golf course property) if there is another .
alternative.

Additional pipe required 715° of 36” force main to be shared by the large pumps and
715" of 12 force main to be used for tow intensity / duration storms.
_ This additional cost of $64,500 has a 15% contingency factored in to offset uncertain costs. $250 000 +$64,000 = $314,500 total,

Note: The Maintenance and Power costs above are only estimates, actual costs to be divided up 85% for INDOT and
15% for The Town of Highland and North Township.

The agreement shall discuss monetary commitments, payment details, maintenance schedules and mamtenance o
inspection details,

Please review this proposal and send written comments to John Wright @ INDOT within 30 days of receiving this
letter, (approxunately March 10%, 2004)

John Wright, P.E.

100 N Senate Ave. C '

2 ROOIM IGCIN G0 e o e e e e e e e e e e e e e
Indpls, IN 46204-2249

Cc: Wright / Brittain / JSE / file
Merril Dougherty : ‘
Kevan McCluré - | g
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Sandy Mordus
From: "Jim Pokrajac” <jpokrajac@nirpc.org>
To: "Samara, Imad LRC" <Imad.Samara@Irc02.usace.army.mil>; "Louis M. Casale”

<|casale@cwblawfirm.com>
Sent: Wednesday, February 18, 2004 12:42 PM
Subject:  Fw: Little Cal River Basin Projects

Imad and Lou -

For your information only, [ am forwarding to you the e-mail that I have
sent to NIPSCO regarding utility relocations. It is not necessary that you
attend the meeting; I just wanted to keep you "in the loop".

Any questions, let me know.

Jim Pokrajac, Agent
Land Management/Engineering

----- Original Message -----

From: "Jim Pokrajac” <jpokrajac@nirpc.org>

To: <mlpasyk(@nisource.com>

Cc: <Flanosi@nisource.com>; <JKHayward@nisource.com=;

<neamndt@nisource.com™>; <dwspaniol@nisource.com>; <j dfiegle@nisource.com=>;

<ifnadolski@nisource.com>; <cmhanusin@nisource.com-=>,
<DJPiekarski@nisource.com=

Sent: Wednesday, February 18, 2004 12:32 PM

Subject: Re: Little Cal River Basin Projects

> Mark:

>

> Thank you for your coordination to line up a meeting for this Friday, Feb.
> 20, 2004 at 1:15 p.m. at your office in Merrillville. I realize that our

> utility relocation coordination has been ongoing for a number of years and
> that, to date, no construction has occurred in any of these areas that

> required your attention. However, recently, we received a revised

> construction schedule froni the Army Corps of Engineers indicating the

> following dates for each of the upcoming three (3) projects:

>

> (1) Stage VIPhase 1South (this includes the construction from Kennedy
> Avenue to Liable Road, south of the little Calumet River, all in Highland
>

> - Prints will be available for final review from the COE on March 3,

> 2004; advertisement for contract in April 2004; and contract award in June
> of 2004.

> . Ifthe contract is awarded in June 2004, I would anticipate a
> construction start in September 2004.
>

> (2) Stage VI Phase 2 (this includes the construction from Liable Road to
> Cline Avenue, south of the Little Calumet River, all in Highland IN)

7
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> - Prints will be available for final review from the COE on March

24,

> 2004; advertisement for contract in June 2004; and contract award in
August

>2004.

> - Some construction may start in this area as early as October 2004,

>

> (3) Burr Street Phase 2 (this includes the construction located from
Colfax

> to Burr Street, adjacent to both sides of the NIPSCO tower line
right-of-way

> and Burr Street to a point approximately 1/2 mile east, north of the NSRR)
> - Prints will be available for final review on March 17, 2004,

> advertisement for contract in June 2004; and contract award in August
2004.

> - We anticipate some construction may start as early as October

2004.

>

> The Development Commission had $7 million allocated to us in the 2004/05
> biennium by the IN State Budget Committee. With this money available, we
> feel that these above dates can be met and we need to coordinate the
utility

> relocations for all of these segments in a timely manner.

>

> The COE and I have worked with Jim Hayward, Frank Janosi, and Nearl Amdt
> over the past several years to facilitate these relocations. I would

request

> that all current engineering and cost estimates would be available at this

> meeting and that we may discuss scheduling for relocations in all of these
> areas.

>

> 1 am looking forward to meeting with all of you on Friday and if you have
> any questions prior to the meeting, please let me know.

>

> Jim Pokrajac, Agent

> Land Management/Engineering

> Little Calumet River Basin

> Development Commission

> 6100 Southport Road

> Portage, IN 46368

>219/763-0696

> email: jpokrajac@nirpc.org

> e Original Message -----

> From: <mlpasyk@nisource.com>

> To: <FJanosi@nisource.com>; <JKHayward@nisource.com>;
> <pearndi{@nisource.com>; <jpokrajac@nirpc.org>

> Cc: <dwspaniol@nisource.com>; <jdfiegle@nisource.com™>;
> <jfnadolski@nisource.com™>; <cmhanusin@nisource.com>;

> <DJPiekarski@nisource.com>

/0 2/18/2004
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> Sent; Wednesday, February 18, 2004 9:42 AM

> Subject: Re: Little Cal River Basin Projects

>

>

>>

> > Frank, Jim & Neal,

>>

> > I've reserved the Engineering Small Conference room at Southlake to
review .

> > the Little Cal River Basin projects for this Friday 02/20/04 at 1:15PM.
>>

> > Mark Pasyk

> > Utility Highway Affairs

> > Phone (219) 647-4299

> > Fax. (219) 647-4942

> > mlpasyk@nisource.com

>>

> >

>> '

> > Mark Pasyk

>> To: James

> Hayward/NCS/Enterprise@NiSource, Neal Arndt/NCS/Enterprise@NiSource,
>> 02/17/2004 01:04 Ferenc

> Janosi/NCS/Enterprise@NiSource

> > PM cc:  James

> Fiegle/NCS/Enterprise@NiSource, Jon Nadolski/NCS/Enterprise@NiSource,
>> Douglas

> Spaniol/NCS/Enterprise@NiSource

>> Subject: Little Cal
River

> Basin Projects

>>

>>

>>

> >

> > Jim, Neal & Franco,

>>

> > Jim Pokrajac called me this morning asking to meet with a team of NIPSCO
> > folks that are familiar with their projects. He would like to review

the -

> > short and long range plans for the Little Cal River Basin Development.
He

> > and I are available on Friday moming. Please let me know if you would
be

> > able to meet at 8:30 AM this Friday, 02/20/04, at Southlake for a review
> > session.

> >

> > Thanks

>>

> > Mark Pasyk

> > Utility Highway Affairs

// 2/18/2004
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Sandx Mordus

From: "Samara, Imad LRC" <Imad.Samara@|rc02.usace.army.mil>
To: "Little Calument (E-mail)" <littlecal@nirpc.org>
Sent: Monday, February 02, 2004 3:20 PM

Subject: FW: Letter from Little Cal Commission regarding raising of Columbia Avenue Bridge

Dan, I'm giving you this unofficially just incase you discuss this tonight.

Imad Samara

Acting Chief Project
Management Branch
111 N Canal Street
Chicago IL. 60606
(W) 312-846-5560
(Cel) 312-860-0123

-—---Original Message-----
From: Ackersan, Rick D LRC
Sent: Tuesday, January 27, 2004 3:09 PM
To: Samara, Imad LRC
Cc:  Davis, Susanne J LRC
Subject: Letter from Litde Cal Commission regarding raising of Columbla Avenue Bridge

Imad,

| got a letter today from the Commission about possibly raising Columbia Avenue to get more residents out of the
flood plain. Raising only the bridge will do little to remove homes from the flood plain. We also have to be careful
not to raise stages downstream In lllinois. If the bridge is raised we would need to insure that downstream stages
are niot increased in lllinois (lllinois has a 0.044 ft maximum allowable stage increase limit).

If Columbia Avenue were raised on the south side of the river to provide a tieback (approximately 2000 ft raised
up about 5 ft. above the existing roadway), construction through stage VIl would remove homes on the south side
of the river between Hart Ditch and Columbia Avenue, however, this would not be feasible with all the driveway
and cross street access problems that would be caused by either raising the road or adding a wall down the

middle of Columbia Avenue.

Sue said that raising Columbia to try to eliminate the closure structures was looked at before and there were road
and driveway access problems with raising the bridge alone even without a tieback.

Let me know if there are any questions.

Rick
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' Jamuary 29, 2004

M. Bob Craib

US Amy Corps of Engineers
906 Griffith Blvd

Griffith, IN 46319

. RE: 5th Street Stormwater Pump Station
- Pre-inspection Punchlist by Town of Hi ghland

Dear Mr. Craib:

.Ericloséd is a punchlist developed by Mike Pipta and mjself during the January 29, 2004
The Town inspection was performed -
on behalf of the Highland Board of Sanitary Commissioners. Please call me if you have any

Pre-inspection of the 5t Street Stormwater Pump Station.

questions about the enclosed list.

Yours very truly,
NIES Engineering, Inc.

“Terrence J. Hodnik, P.E.
. Sanitary Board Engineer.
Town of Highland, Indiana

¢e: Board of Sanitary Commissioners
Mr. John Bach
. Mr. Jobn Tweedle
" . Mr. Jim Pokrajac
. Mr. Imad Samara

.com

mail@niesengineering

m

.niesengineering.co

www

.+ 2421 173rd Street, Hammond, IN 46323
PH: (219) 844 » BEBO | FAX: (219) 844 » 7754

19150 5. Walf Rozd, Mokena, IL. 60448
PH: (708) 478 « 0003 | FAX: {708} 478 + 0004
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5% Street Stormwater Pump Station
Pre-Inspection Punchlist
Town of Highland, Indiana
January 29, 2004

. Pump No. 1 suction gauge does not appear to be working.
Three- emetgency light packs did not respond to “test” button on unit. One in lowet level dry
pit, one in upper level pump-room and one in the upper level electrical room. =
Pump No. 1 suction valve should have.a handwheel operater instead of an operating nut .
Light is out in lower level dry pit.
"The new fiberglass door for entry to the wet well is not mstalled
Indicators for floor stand valve operators on Pumps Nos.3,4 and 5 are not installed. |
Discharge chutes are not yet installed on the mechanical bar screen. Bar screen operating
panel has some corroded components inside which is not acceptable.

“Wet well access ladder dowri to bottom of bar screen has not been installed.

. Seal water system storage tank support system has come loose from the wall and needs

improved support system over timbers currently in use.
10. Town would like a-copy of the final O & M Manual during the review process so ‘we can
verify that all manuals have been provided.
11. Blectrical control panel schematics and Electrical wiring record drawings are requested.

[ o

_ 12. There is a substantial water leak at the Pump No. 1 suction plpe where it passes through the

wet well wall,

13. The Town requests cop1es of all factory test reports on eqmpment 1nstalIed and oop1es of
startup notes from USACE Field Engineer for startup dates of all equipment.

14. Pumps Nos. 6 and 7 have temporary relays installed in the MCC for each pump to prov1de
control power for electric motor heaters. These need to be wired to the control power
transformer in each bucket.

15. Prior to start of this project, the Town had installed battery backed exit lights at both exterior
doors in response to a Federal Safety Inspectlon Report. The exit lights were removed during
- the course of this project and not replaced

16. The wall around the sump pump in the 1.0 MG wet well has not been installed and: the pump
has not passed startup tests, '

FTR aer
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'Littlg_calumet‘ River lB%asin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219).762-1653
E-mail: littlecal@nirpc.org

ARLENE GOLVIN, Chalrperson . ' February 11, 2004

Mayor of Gary's
Appalniment

EMERSON DELANEY, Vice Chalrman

Governor's Appolntmont

CURTIS VOSTI, Treasurer
Govemor's Appolntment

ROBERT MARSZALEK, Sscretary

Govemor's Appointment

Mr. Imad Samara _
U.s. Army Corps of Engineers
111 N. Canal Street

GEORGE CARLSON Chicago, lllinois 60606-7206
Mayor of Hammond's

Appointment :

STEVE DAVIS Dear Imad:

Depl. of Natural Resourﬁes'
Appointment

As you are aware, we have discussed the scheduling by the COE -

'é??ﬂi??ﬂﬁ,fﬁﬁﬁﬁm f to advertise Stage VI-1, Stage VI-2, and the Betterment levee Phase 2 all
during this upcoming fiscal year. We have also discussed the possibility of

e oty commlssionars' sepdirating both VI-1 and Burr Street Il into two segments to allow early
Appointment release of Stage VI-1 (south of the river), and Burr Street If (between
JOHN MROCZKOWSKI Colfax and Burr). Are we doing this? Acquisitions and utility coordination
Govemor's Appointment will delay releasing both of these projects in their entirety. | have been
DR. MARK RESHKIN informed that we have not received 100% engineering drawings for
Governor’s Appointment review for any.of these segments. Will you please let me know when we
ggrf;'j'gﬁuf#y‘fmmmfmme’s.' can anticipate. receiving these three (3) separate sets of drawings in
Appointment order that we may start to facilitate the utility relocations for each of
—_— these segments? Could you advise me what is required of us as far as
DAN GARDNER utility relocations and/or agreements are concerned for each of these
segments in order to sign the ROE? Jim Pokrajac has identified all utilities

:iggmc;?fsALE in V-1, is currently gathering information for Vi-2, and has to update

Burr St. Betterment Phase 2.

In the LCRBDC's conversations with the municipatities, pipellnes,
NIPSCO, and the NSRR, they indicate that they want to see the final
plans and specs before they enter into any agreement with the
Commission. We request that all local partles have the required 14
working days to review these drawings. If all three of them are recelved
at the same time, it will be a difficult task to accomplish. As you know,
the later we receive these final drawings for review, the longer it wiil be
for us to obtain the necessary easements. '

In addition to these three upcoming segments, we are requesting
an updated, current construction schedule for the remainder of the west
reach based on “full capability”. This would be a very helpful tool In

J

/5~



-

Mr. Imad Somara
February 11, 2004
Page 2

coordinating with the municipalities when they ask when they will be coming out of
the floodplain.

Will you please respond back to me, in writing, so | can also provide this
information to our attorney as well as the commissioners, who have the responsibility
for signing off on the right-of-entry? -

Sincerely,

o

Dan Gardner
'Executive Director

© Ism

cc: Roy Deda, COE :
Arlene Colvin, Chalrperson, LCRBDC
jim Pokrajac

Judy Vamos

Lou Casale

4



Little Calumet River Basin Development Commission

6100 Southport Road | (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 . | E-mail: Ilttlecal@nlrpc org

ARLENE COLVIN, Chalrperson

- Mayorof Gary's
Appointment ,
EMERSON E:tﬁl:lai:n}nce Chalrman TO:. Engineering Committee members Bob Huffman,
i . Mark Lopez, Charlie Ray, and Mark Reshkin

?;';‘.fgﬁi}’ff,?;ol;?,?::{ o All other Commission members Arlene

ROBERT MARSZALEK, Secrelary Colvin, Bob Marszalek, George Carlson, .
Governor's Appointment Steve Davis, Emerson Delaney, John Mroczkowski,
GEORGE CARLSON Attorney Lou Casale
Mayor of Hammond's - - :
Appointment . ) . .
STEVE)"?VAVIS FROM: Jim Pokrajac, Agent, Land Management/Engineering
Dept. of Natural Resources’ ) . :
Appolnfment SUBJECT: Engineering Committee Issues Meeting
ROBERT | HHFFI\::IAN '
Govermor's Appolniment ,
° pRomime DATE: Monday, February 23, 2004
MARK LOPEZ :
Lake Counly Comm/ssioners’ .
Appolntment
JOHN MﬁOCZKO‘;VS}(l’
Governor's Appoinimen , '
DR, MARK RESHKIN : © ENGINEERING COMMITTEE MEETING-
Governor's Appointment 5:000 P M. MOND AY
CHARLIE RAY )
Porter County Commissioners’ Febl_‘ual‘y 23, 2004
. Appoiment LCRBDC OFFICE
DAN GARDNER
Exaculive Director The purpose of this meeting is to allow discussion time on any
Aoy E remaining engineering issues left over from the previous

- Engineering meeting held on 2/2/04, discussion of Charlie Ray’s
proposed format for tracking Federal construction contract
expenditures,’ cmerglng west reach project issues, and any other
pertment engmeenng items you wish to discuss.

An agenda will be available the night of the meetmg Tmad Samara |
will be invited to the meeting.

All Commissioners all invited to attend. The meeting will be
properly noticed to comply with the Open Door law.

/7



Little Calumet River Basin Development Commission

6100 S,.duthport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

ARLENE COLVIN, Chairperson
Mayor of Gary's
Appointment

EMERSON DELANEY, Vice Chairman

Govemnor's Appointment

CURTIS VOSTI, Treasurer
Governor's Appointment

ROBERT MARSZALEK, Secretary

Governor's Appointment

GEORGE CARLSON
Mayor of Hammond's
Appointment

STEVE DAVIS
Dept. of Natural Resources’
Appointment

ROBERT HUFFMAN
Govemnor’s Appointment

MARK LOPEZ
Lake County Commissioners’
Appointment

JOHN MROCZKOWSKI
Governor's Appointment

DR. MARK RESHKIN
Govermor's Appointment

CHARLIE RAY

Porter County Commissioners’,

Appointment
DAN GARDNER
Executive Director

LOU CASALE
Atlorney

ENGINEERING COMMITTEE MEETING
5:00 P.M.
MONDAY, FEBRUARY 23, 2004

COMMISSION OFFICE

6100 SOUTHPORT ROAD
PORTAGE, IN

AGENDA

Spreadsheet for tracking construction contracts
Pump Station Assessment Reports
Emerging West Reach project/engineering issues

Potential West Reach segments to be removed from
floodplain
COE/LCRBDC project responsibilities
o FEngineering
e Overseeing contracts — bidding, cost control,
scheduling, inspections, etc.

Other Items of Discussion

/8



IN. DNRZDIV. Uk WAIER Fax:s$l/-255-4579 Mar 1 2004 15:57 P.08

APPLICATION # :
STREAM :
APPLICANT :

AUTHORITY :
DESCRIPTION

LOCATION :

APPROVED BY

STATE OF INDIANA :
DEPARTMENT OF NATURAL RESOURCES WARED MAR 0.1 ZUus

CERTIFICATE OF APPROVAL
CONSTRUCTION IN A FLOODWAY
FW-22313

Hart Ditch
Little Calumst River Basin Development Commission

‘Dan Gardner, Executive Director

6160 Southport Road
Portage, IN 46368-6409

IC 14-28-1 with 312 IAC 10

- in total, approximately 4900" of earthen levee and l-wall will be constructed on the

east and west overbanks of Hart Ditch for flood control. The earthen levee will
have a top width of 10", crest elevations varying from 605.2' to 604.7", National
Geodetic Datum of 1929 (NGVD), and streamward and landward slopes of 2.5:1
and'2.5:1 respectively. The I-wall will have a crest elevation of 604.7' (NGVD).
Details of the project are contained in information and plans received at the
Division of Water on August 31, 2001, October 15, 2002, February 20, 2003 and
May 2, 2003.

DOWNSTREAM: Along both banks, beginning about 500" upstream of the mouth
and continuing upstream (south) for about 2,100' near Munster, North Township,
Lake County '

NW4, N4, Section 20, T 36N, R 9W, Highland Quadrangle’

UTM Coordinates: Downstream 4601500 North, 458900 East

UPSTREAM: &
UTM Coordinates: Upstream 4600850 North, 459800 Eas

o Gt I

APPROVEDON :

Jahes J. Hebenstreit, P.E., Assistant Director
Division of Water

February 27, 2004

Atiachments: Notice Of Right To Administrative Review
General Condittons
Spedal Conditions '

Servico List



IN. DNR/DIV. OF WATER Fax:317-233-4579 Mar 1 2004 15:5¢ P. iO

NP BT e Wl TN -

DEPARTMENT OF NATURAL RESOURCES

NOTICE OF RIGHT TO ADMINISTRATIVE REVIEW
APPLICATION #; FW- 22313

This siéned document constitutes the issuance of a permit by the Department of Natural Resources,
subject to the conditions and limitations stated on the pages entitled “General Conditions" and "Special
Conditions".

The pemit or any of the conditions or limitations which it containe may be appealed by applying for
administrative review. Such review is governed by the Administrative Orders and Procedures Act, IC
4-21.5, and the Department's rules pertaining to adjudicative proceedings, 312 1AC 3-1.

in order to obtzain a review, a written petition must be filed with the Division of Hearings within 18 days of
the mailing date of this notice. The petition should be addressed to: :

Mr. Stephen L. Lucas, Director
Division of Hearings
Room W272
402 West Washington Street
Indianapolis, Indiana 46204

The pefition must contain specific reasons for the appeal and indicate the portion or portions of the permit
to which the appeal pertains.

If an appeal is filed, the final agency determination will be made by the Natural Resources Commission
following a legal proceeding conducted before an Administrative Law Judge. The Department of Natural
Resources will be represented by legal counsel.



IN. DNR/DIV. OF WRATER Fax:i317-233-45r9 . Mar 1 2004 1558 P.11

STATE OF INDIANA
DEPARTMENT OF NATURAL RESOURCES

GENERAL CONDITIONS
APPLICATION #: FW- 22313

(1) If any archaeclogical artifacts or human remains are uncovered during construction, federal law and regulations (18 USC 470, et seq.; 36 CFR 800,11, et
of) and State Law {IC 14-21-1) require that work must step and that the discavery must be reportad to the Division of Historic Preservation and
Archaeology within 2 business days. '

Division of Historis Presarvation and Archaeoclogy
Room W274
402 West Washington Street
Indiananpolis, IN 46204

Telephone: (317) 2321646, FAX: (317) 2328036

(2} This permit must be posted and maintained at the project site until the projectis completed.

(3) This permit does not relieve the permittea of the responsibliity for obtaining addiional permits, approvals, easements, etc. as required by other foderal,
state, or local requlatery agencies. Thesa agancies include, but are not limited to:

Agency : ] Telephane Number

Lake County Drainage Board (219; 755-3756

US Army Corps of Engineers, Detrolt District © o (313) 2262218

Indiana Department of Envronmenta! Management (317) 233-8488 or (800) 451-6027

Local city or county planning or zoning commission
( 4) This permit must not be canstrued as a waiver of any loczl ordinance or other state or federal law.,
(5) This permit does not relieve the permittee of any Rability for te effects which the preject may have upon tho safety of the life or property of others,
(6 This permit may be revoked by the Dapartment of Natural Resources for violation of any condition, limitation or applicables statute or rule,
(7 This permit shall not be assignable or transferable without the prior written approval of the Department of Natural Resources. To inifate a transfer contact:
Mr. Michael W. Meyer, PE, Director
Divigion of Water
Room W264
402 West Washingtan Street
Indianapolls, IN 46204
Telephone: (317) 232-4160, Toll Froe: (877) 828-3755

FAX: (317) 2934578

{ 8) The Depariment of Natural Rescurces shall have the right to enter upon the site of the permitted activity for the purpese of Inspectng the authorized work

{9) The receipt and acceptance of this permit by the applicant or authorized agent shall be considered as acceptancs of the conditions and (imitations stated
on he pages entited “General Conditons™ and "Special Conditions™.



IN. DNR/DIV. OF WATER Fax:317-233-45¢3 Mar 1 2004 15:58 P.12
DIAIL UPF INDUIANA

DEPARTMENT OF NATURAL RESOURGES

SPECIAL CONDITIONS
APPLICATION #: FW- 22313

PERMIT VALIDITY : This permitis valid for 24 months from the “Approved On" date shown on the first page.

It work has not been initiated by February 27, 2006 the permit will become void and a
new permit will be required in order to continue work on the praject.

This permit becomes effective 18 days after the "MAILED" date shown on the first page.
if both a petition for review and a petition for a stay of effectiveness are filed before this
permit becomes effective, any part of the permit that is within the scope of the pefition for
stay is stayed for an additional 15 days.

GONFORMANCE ~ : Other than those measures necessary to satisfy the "General Conditions” and "Special

Conditions”, the project must conform to the information received by the Department of
Natural Resources on: August 31, 2001, October 18, 2602, February 20, 2003 and May
2, 2003. Any deviation from the information must recelve the prior written approval of the
Department.

Spedial Condition

(1).

(2)

(3)

(4)

(5

(6)

(7

revegetate ail bare and disturbed areas with a mixture of grasses (excluding all varieties
of tail fescue) and legumes as soon as possible upon completion

appropriately designed measures for controlling erosion and sediment must be
implemented to prevent sediment from entering the stream or leaving the construction
site: maintain these measures until construction is complete and all disturbe'd areas are
stabilized . :

seed and protect all disturbed streambanks and slopes that are 3:1 or steeper with
erosion control blankets (follow manufacturer’s recommendations for selection and
instaliation) or use an appropriate structural armament; seed and apply mulch on all
other disturbed areas

implement the Habitat Mitigation Plan on file at the Division of Water and dated August
2001

construction of Project Stages V, VI, Vill (North and South for each Stage), as shown on
the plans entitied “Little Calumet River, Indiana, Flood Control Project, West Reach Plan
& Profile Sheets, Cline Ave to Indiana/lllinols State Line™ that were received at the

Division of Water on Qctober 15, 2002, shall riat begin untll all lands needed to meet the

* habitat mitigation requirements, as detailed in the Habltat Mitigation Plan dated August

2001, are acquired

within 80 days of mitigation property acquisition (he applicant must grant a legal
conservation easement that protects all habitat replacement areas in perpetuity from
disturbance: the development of the easement must be coordinated with the
environmental biologist and a DNR attomey

each mitigation site must be monitored and success criteria evaluated until the mitigation
site is complete and determined to be successful, as described in the Habitat Mitigation
Plan on file at the Division of Water and dated August 2001



(8)

(9)

(10)

(11)

(12)

(13)

(14)

{16)

(16)

IN. DNR/DIV. OF WATER Fax:317-233-45r9 Mar 1 2004 15:58
STATE OF INDIANA

DEPARTMENT OF NATURAL RESOURCES

SPECIAL CONDITIONS
APPLICATION #: FW- 22313

a monitoring report must be submitted to the Division of Water, 402 West Washington
Street, Rm W264, Indianapolis, IN 46204, by December 31 of each year; reports must be
submitted even if work has not been initiated on site to monifor the initiation, progress,
and success of each mitigation site; the report must include & narrative that describes
the activity accomplished to date and identifies upcoming activity scheduled to complete

. the plan, appropriate piclures of vegetative plantings, acres planted, number planted, list

of species planted, and estimated survival for each mitigation site
do not leave felled trees, brush, or other debrls in the floodway *
upon completion of the project, remove all construction debris from the floodway *

construction of Project Stages V, VI, and VIl (North and South for each Stage), as
shown on the plans entitled "Little Calumet River, Indiana, Flood Control Project, West
Reach Plan & Profile Sheets, Cline Ave to Indiana/lllinois State Line" that were received
at the Division of Water on October 15, 2002, shall not begin until all construction
contracts have been awarded for the completion of the Burr Street Betterment Levee

by this Certificate of Approval, the project and its appurtenant works are recognized and
approved by the Department of Natural Resources as a Flood Control Project under I1C
14-28-1-29; this approval is conditioned upon the Little Calumet River Basin
Development Commission owning, operating, and maintaining the project in perpetuity
and in accordance with the above-referenced project plans and resolution or agreement
on file at the Division of Water :

as a condition of the Department's approval of the project as a Flood Cantrol Project
under iC 14-28-1-29, ownership of or interest in all lands subject to flooding as a restit of
this project must be secured prior to operation of the project; within 6 months of
completion of the project, submit a letter to the Division of Water-confirming title or
interest in all lands which are subject to flooding as a result of the project

the U.S. Army Corps of Engineers must certify that the constructed levee will perform as
the intended flood control structure and submit "as-built” plans with any documentation of
any field or geotechnical anomalies to the Division of Water for consideration within &
months of campietion of the project

* NOTE: for regulatory purposes, the floodway is defined as: that shown on PANEL 1 of
the Town of Highiand Floed Boundary and Floodway Map dated December 15, 1983; |
and that shown an PANEL 2 of the Town of Munster Flood Boundary and Floodway Map
dated May 16, 1983; until such time when a final Letter of Map Revision (LOMR) is
obtained from the Federal Emergency Management Agency (FEMA) which woauld
supersede the existing floodway at the site '

NOTE: pursuant to 327 IAC 16-5, this project will require a Storm Water Run-Off
Associated with Construction Activity NPDES general permit from the Indiana
Department of Environmentai Management's Office of Water Quality, Storm Water Group
Permits Section

P.15






