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EETING NOTICE

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
/ AT 6:00 P.M. WEDNESDAY, JANUARY 4, 2005
\/ AT THE COMMISSION OFFICE
6100 SOUTHPORT ROAD

Lake ] missioners, :,3—9})}? - PORTAGE, 'N

Appoi j‘}‘_\f?..l

ROBERT MARSZALEK \/ WORK STUDY SESSION — 5:00 P.M.
overnor's Appointmen|

JOHN M ZKOWSKI A G E N D A

Governgl's Appointment

CHARLIE RAY 5 . o
Poﬁ%y commissioners' 1. Call to order by Chairman Bill Biller

Appoinme

VACANCY
Governor's Appointment

DAN GARDNER
Executive Director

LOU CASALE
Attorney

2. Pledge of Allegiance
3. Recognition of Visitors and Guests
4. Approval of Minutes of December 7, 2005 5 5/

= a7 =
5. Chairman’s Report — s GC.5 \\\
» Election of officers for 2006 B

6. Executive Director’s Report

 Update on Burr Street-Gary & Burr Street-Little Cal levee 5 — 7
construction schedule

* Meeting with North Township Trustee on December 20,
2005

7. Outstanding Issues

* Update on the Lawson-Fisher agreement to do a Phase |
work scope on Griffith levee



8. Standing Committees
A. Finance Committee - Report by Treasurer Arlene Colvin

* Financial status report 70
« Approval of budget transfer Ve
« Approval of claims for December 2005 = /=273

* Approval of O&M claims for December 2005
* Report of Finance Committee recommended action
* Transfer of monies into the Administrative Account
* Approval of NIRPC contract for administrative services
* Approval of Independent Contractors contracts
* Approval of legal services for 2006
* Adoption of 2006 operating Budget 7S
« Issues for discussion
B. Land Acquisition/Land Management Committee - Committee Chair Bob Marszalek
Land Acquisition
* Appraisals, offers, acquisitions, recommended actions
« Status of Wicker Park/Cabelas modified easements
* Easement offers are starting to go out on V-2
* Issues for discussion
Land Management
* Update on 35" & Chase Street property agreement
* Projected 2006 lease income
« Issues for discussion
C. Project Engineering Committee — Committee Chair Bob Huffman
* VI-1N and VI-2 status
« Kick-off meeting for V-2 to be scheduled for mid-danuary
+ Issues for Discussion
D. Operation & Maintenance — Committee Chair Bob Huffman
* Update on Stage Il Remediation pump station agreement
» Status of bidding cut Gary pump stations
* O&M committee meeting to be scheduled
* Issues for Discussion
E. Environmental Committee - Committee Chair Mark Reshkin
+ Issues for Discussion
F. Legislative Committee — Committee Chair George Carison
* Year end report for area State legislators
* Issues for Discussion
G. Recreational Development Committee ~ Committee Chair Bob Huffman
* Meeting to be scheduled regarding recreational trail alignment
* Issues for Discussion
H. Marina Development Committee — Committee Chair Charlie Ray
* Portage marina property transfer to city of Portage approved by Attorney / G-2 /
General ; agreement complete
* Issues for Discussion
I. Policy Committee — Committee Chair Bob Marszalek
+ Issues for Discussion

9. Otherlssues I New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 PM. WEDNESDAY, DECEMBER 7, 2005
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:10 p.m. Nine (9) Commissioners were present. Pledge of
Allegiance was recited. The guests were recognized.

Development Commissioners: Visitors:
George Carlson Imad Samara — Corps of Engineers

Charlie Ray Josh Reasoner — R. W. Armstrong Company
Robert Huffiman

William Biller

Steve Davis

Mark Reshkin

Arlene Colvin

Robert Marszalek

R. Kent Gurley

Staff:

Dan Gardner
Lou Casale
Jim Pokrajac
Judy Vamos
Sandy Mordus

A motion to approve the November 9, 2005 minutes was made by Bob Huffman; motion was seconded by Arlene Colvin;
motion passed unanimously.

Chairman’s Report — Chairman Biller introduced and welcomed a new Commissioner, R. Kent Gurley, who replaces
Sam Dimopoulos on the Commission. Mr. Gurley is a Lake County Commissioners appointment and his term will run
through December 2609.

* Mr. Biller proceeded to announce the Nominating Committee who will consist of George Carlson, Steve Davis, and
Bob Marszalek, with Mr. Marszalek acting as Chairman. The committee will present a slate of officers for 2006 at the
next meeting.

* Mr. Biller announced the re-appointment of Steve Davis to the Commission. Mr. Davis is an IDNR appointment and
will serve a term through December 2008. Mr. Gardner added that Mr. Davis has served as a Board member for over 15
years.

* Mr. Biller referred to pages 13-18 in the agenda packet that was the Commission’s response to the Govenor’s Indiana
Government Efficiency Commission’s request. The request was a questionnaire that would provide them with in-depth
information about our Board. They are investigating over 300 government organizations of the State in order to
recommend to the Governor whether such entities should be eliminated, reorganized, or combined. Mr. Marszalek
commented that he felt the report was well written; it took a lot of work but feels that it portrays that the Commission
does have an important ongoing function and needs to stay viable. Mr. Gardner added that we sent substantial
supporting documentation.

Executive Director’s Report— Mr. Gardner referred to a schedule of commitments for land acqmsmon with available
dollars that meets the aggresswe schedule. He commented that staff has done an excellent job of securing the title work,
surveys, and engineering work needed before easement offers can be sent out. Currently, we can start sending out offers
for Stage V-Phase 2 (Kennedy to Northcote). Several suggestions were made for clarification purposes. Staff will fine-
tune it and it will be a discussion item at the Finance committee meeting.
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* Burr Street II — Gary portion (Colfax to Burr Street) — Mr. Gardner reported that the Gary Board of Public Works is
in the process of authorizing advertisement of bids that will lead to a January letting. It will be an open competitive
bidding process. Chairman Biller asked whether we've entered into an agreement with Gary yet. Attorney Casale
answered that we presented the city of Gary with a proposed agreement and, although it was acceptable to their
attorney, the Public Works Board questioned what responsibilities the Gary Stormwater Management Group had.
LCRBDC indicated that whatever modifications needed to be done would be done quickly, and then re-submitted. Mr.
Casale stated that the agreement says no bid will be awarded if it is in excess of the amount of money LCRBDC has
appropriated. We are hopeful they will receive bids within budget.

* Burr Street [I — Little Cal portion — Mr. Gardner reported that we are working through the problem with NSRR. One
prime item of discussion was that during a major flood event, who would authorize the closure (if it ever would have to
be closed). Mr. Gardner stated that the current Army Corps flood warning/preparedness plan indicated that the Mayor
of that municipality would be the one to formally request the closure; and that the railroad’s engineer would be
informed.

Outstanding Issues — Mr. Gardner informed the members that he and a few Commissioners met earlier to discuss the
proposal received from Lawson-Fisher to complete a Phase I inspection and determine the current Griffith levee
requirements to be certified, and accepted by FEMA, for a not-to-exceed cost of $9,700. Staff will talk with Lawson-
Fisher to see if we can get a lower cost. Mark Reshkin stated that we first need a negotiating session with them to define
their proposal. After the scope of work has been determined, Imad indicated that he COE could review these items and
promde a cost estimate. Mark Reshkin proceeded to make a motion to approve having staff discuss with Lawson-Fisher
in a negotiating session before entering into a contract with them for an amount not to exceed $9,700; motion seconded
by Bob Marszalek; motion passed unanimously.

Finance Committee — Treasurer Arlene Colvin referred to the Financial Statement for November. She proceeded to
make a motion to approve the transfer of $1,000 from Administrative Budget Line Item 5821 to Administrative budget
Line Item 5824, in order to cover telephone expenses; motion seconded by Bob Huffiman; motion passed unanimously.

* Ms. Colvin made a motion to approve the claims for November in the amount of $70,053.19, motion seconded by Bob
Huffinan; motion passed unanimously.

* Ms. Colvin then presented the O&M claims for approval in the amount of $2,227.31and made a motion for approval;
motion seconded by Bob Huffman; motion passed unanimously.

» A Finance Committee meeting needs to be scheduled. Members will be contacted this week.

Land Acquisition/Land Management Committee — Committee Chairman Bob Marszalek gave the report. There is
one condemnation. Mr. Marszalek made a motion authorizing the attorney to file condemnation proceedings on DC128;
motion seconded by Bob Huffinan; motion passed unanimously. We need a flowage easement on DC128 where the
property owner is a dissolved Indiana corporation and we cannot find any representatives of the company.

* Bob Marszalek made a motion for authorization to enter into an agreement with the Gary Fire Department for the
property formally known as Chase Street Farm Stand once an agreement is completed by our attorney and agreed to by
the city’s attorney; motion seconded by Arlene Colvin; motion passed unanimously.

* Chairman Biller asked whether the drainage ditch between Chase and Grant has regular maintenance. Jim Pokrajac
replied that it has been an ongomg problem and requires annual cleaning at a minimum. Also that Gary has been
contacted and they are reviewing this. He thinks it is on their rlght-of-way and we are hoping they will take care of any
" blockages from now on.

Project Engineering Committee — Committee Chairman Bob Huffman reported that the Corps has officially combined
Stage V-2 (Kennedy to Northcote) and Stage V-8 (Cabelas’ Retail) into one project and it will be advertised in one
contract. A preliminary walk-thru for site familiarization will be held mid-January. Mr. Huffman also stated that the
Corps will pursue an agreement with the Lake County Highway Department for the installation of the Little Cal flood
control and recreation features as part of our project.

2



LCRBDC Minutes
December 7, 2005
Page 3

* Mr. Huffman stated that we sent the letter, as submitted by the residents, which requested some engineering
modifications which are currently proposed for Stage V-2 along the west side of Hart Ditch, in order that the Corps
would review and comment.

Operation & Maintenance Committee — Committee Chairman Bob Huffman made a motion authorizing approval to
enter into an agreement with Gary for them to take over the O&M of the Stage III Remediation pump stations and
allow the attorney to negotiate any items not acceptable; motion seconded by Steve Davis; motion passed unanimously.
The LCRBDC attorney is working on a memo of understanding.

* Mr. Carlson inquired about the current flood control work going on adjacent to Kennedy Avenue. He thought the I-
wall there was very plain and does not have a decorative facing like the I-wall at Liable Road. He felt visibility was much
greater on Kennedy Avenue and that it should have a decorative facing. Imad explained that the reason the I-wall has a
decorative facing on Liable is because it is behind residents’ homes and they have to lock at it all the time, whereas the
traffic on Kennedy drives by quickly. The concern for aesthetics was more important for the residents. Imad was
requested to work up an approximate cost comparison between using a “fin-type” finish and the new decorative
formliner that could be discussed at a later date.

* The current list for the scope of work has been completed for the four pump stations (Grant, Broadway, Ironwood, and
Burr) and will be forwarded to Gary by the end of the week for final review.

* The LCRBDC attorney is working on the agreement for the pump station O&M and on the two Stage III Remediation
pump stations (Marshalltown and 32~ and Cleveland).

* Mr. Huffman reported that the sluice gates and flap gates will be released as a separate contract by the Commission.
Also, fencing and rusting issues will be released as a separate contract by the Commission in order to save money.

* R. W. Armstrong Company is reviewing the O&M manual. We have the manual that we received from the Corps for
Gary. Mr. Pokrajac added that it needs to be updated. Imad agreed. The manual addresses only completed segments.
Burr Street Phase I is included but not Burr Street Phase II. An updating needs to be done quickly; R. W. Armstrong is
summarizing outstanding issues, questions, additions, and clarifications. We hope to schedule an Q&M Committee
meeting before the end of the year.

* Mr. Gardner added that Steve Davis and Jomary Baller of IDNR are identifying a list of items that need to be done as
part of the west reach permit; we need to make sure we are in compliance. There is a concern with renewing the permit
for Hart Ditch since no work has started; only preliminary engineering has been completed and that may not be enough.

Environmental Committee — There was no report.

Legislative Committee — Committee Chairman George Carlson commented on the package we submitted to the
Governor’s committee. Mr. Gardner added that we received the request on November 14 and it had to be submitted no
later than November 80. Out of the 300 boards and commissions, we are unique in the size and type of ongoing
construction.

Recreation Committee — Imad asked if we could schedule a meeting to talk about the comprehensive plan for the
recreational trails. Although recreational features will not be included in upcoming contracts, the trail alignment needs
to be finalized and that land could be obtained later. Mr. Huffman asked that Charlie Ray be included in that meeting
because his firm has recreational experience in layouts. Mr. Huffman also indicated that new committee members need
to be added.

Marina Committee ~ Mr. Gardner reported that the inter-local agreement has been approved in form by the Attorney
General's Office. The Mayor has already signed and we will sign it tonight and then Lou will mail it out to the A.G.’s

office for their signature.

Policy Committee — There was no report.
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Other Issues/New Business — Jim Pokrajac informed the members that we still have not gotten any approval from the
State that we can sell the house on Gerry Street. Attorney Casale suggested that we list out what has been done up to
date and submit it to the Attorney General’s Office to see if they would work with us. We will be paying higher utility
bills with the cold weather and we may want to consider demolition.

Statements from the Floor - There were none.

There being no further business, the next meeting was scheduled for 6:00 p.m. Wednesday, January 4, 2006.




MEMORANDUM OF AGREEMENT BETWEEN
THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION,
THE CITY OF GARY AND
THE GARY STORMWATER MANAGEMENT BOARD
FOR THE CONSTRUCTION OF
THE GARY SEGMENT OF THE BURR STREET LEVEE

WHEREAS, the Little Calumet River Basin Development Commission, a public body
corporate and politic, organized, existing and operating under the laws of the State of Indiana,
hereinafter the ‘COMMISSION,” is the local sponsor of the Little Calumet River Basin
Development Commission Flood Control and Recreation Project for the United States Army
Corps of Engineers, hereinafter the “CORPS,” which is govemed by the terms and conditions of
a Local Cooperation Agreement between the Department of the Army and the COMMISSION
which was entered into on the 16" day of August 1990, a copy of which is attached hereto and
marked Exhibit A, hereinafter the “LCA;” and,

- WHEREAS, the COMMISSION and the City of Gary, a8 municipal corporation organized
and existing under the laws of the State of Indiana, hereinafter the “CITY,” and the Gary
Stormwater Management District, a political subdivision of the State of Indiana and the CITY,
hereinafter the “DISTRICT,” desire to enter into and carry out the terms-and agreements outlined
herein so as to provide for the implementation and construction of the Gary segment of the Burr
Street Betterment Levee,

NOW THEREFORE, it is agreed as follows:

1. The CITY shall, pursuant to applicable public works bidding statutes, regulations
and ordinances, publish and award bids for the construction of the portion of the Burr Street
Betterment Levee described in Exhibit B, hereinafter referred to as “BURR-GARY™ project.
The CORPS will furnish supervision and oversight for the BURR-GARY project which shall be
constructed pursuant to CORPS specifications.

2. The CITY shall fund construction of the BURR-GARY portion of the Burr Street
Betterment Levee in an amount not to exceed $1,400,000.00.

3. The COMMISSION 'shall' fund any costs for the BURR-GARY portion of the
Betterment Levee in excess of the $1,400,000.00 to be furnished by the CITY in an amount not
to exceed $300,000.00.

4, In the event that the lowest acceptable bid exceeds the BURR-GARY project
budget of $1,700,000.00, the Parties will make a good faith effort to obtain the additional
funding required to complete the BURR-GARY project and/or cause it to be modified and/or re-
bid. In any event, the Parties must agree to award any contract in excess of the BURR-GARY
project budget and must furthermore agtee as to any change orders or contract modification that
will cause it to exceed the above stated budget.
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5. It is understood and agreed that the CORPS will be the design engineer and
construction manager for the BURR-GARY project.

6. Maintenance and operation of the completed Burr Street Betterment Levee and
the BURR-GARY portion thereof, shall be at the sole cost of the CITY and the DISTRICT.

The undersigned, on behalf of the Parties hereto, hereby agree to the terms and conditions
outlined in this Memorandum of Agreement.

CITY OF GARY
BOARD OF PUBLIC WORKS

BY: %mu A s
PRESIDENT

’VICE-PRESIDENT

BY:M ) ()@m-d-"li

DATE: IZ/ZI/O{—




GARY STORMWATER MANAGEMENT
DISTRICT
BOARD OF DIRECTORS

DATE: / Z/ / 3/ o5




LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION:

BY:

ATTEST:

DATE:




REVIEWED AND APPROVED

o

MAYOR ___“

DATE; 12/20/05




Ll'I.TLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1,2005 - NOVEMBER 30, 2005

CASH POSITION - JANUARY 1, 2005

CHECKING ACCOUNT
LAND ACQUISITION 120,883.59
GENERAL FUND 34,095.43
TAX FUND 0.00
INVESTMENTS . §85,000.00

. SAVINGS 224,287.94
ESCROW ACCOUNT INTEREST 1.951.86
1,266,218.82

RECEIPTS - JANUARY 1, 2005 - NOVEMBER 30, 2005

LEASE RENTS 46,764.73

LEL MONIES (SAVINGS)
INTEREST INCOME(FROM CHECKING & FIRST NATL) 19,125.58
LAND ACQUISITION 1,896,943 .60
ESCROW ACCOUNT INTEREST 8,835.55
MISC. RECEIPTS 20,469.97
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 1,555.92
TRANSFERRED FROM SAVINGS 277,632.72
PROCEEDS FROM VOIDED CHECKS ’
TOTAL RECEIPTS 2,271,348.07
ISBURSEMENTS - JANLI 2005 - NOVEMBER 30, 2005

ADMINISTRATIVE
2004 EXPENSES PAID IN 2005 92,289,74
PER DIEM 6,150.00
LEGAL SERVICES 3,173.63
NIRPC 124,061.33
TRAVEL & MILEAGE 1,096.60
PRINTING & ADVERTISING 687,72
BONDS & INSURANCE 6,406.25
TELEPHONE EXPENSE 6,752.15
MEETING EXPENSE 401.74

LAND ACQUISITION
LEGAL SERVICES 88,136.47
APPRAISAL SERVICES 95,800.60
ENGINEERING SERVICES 51,345.78
LAND PURCHASE CONTRACTUAL 41,515.00
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES
LAND MANGEMENT SERVICES 193,519.11
SURVEYING SERVICES 60,173.39
MISCELANEOUS EXPENSES
ECONOMIC/MARKETING SOURCES 9,655.00
PROPERTY & STRUCTURE COSTS 1,375,991.31
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES 4,701.80
LAND CAPITAL IMPROVEMENT
S$TRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE 86.50
PASS THROUGH FOR SAVINGS 80,700.69
PAYBACK TO SAVINGS 104,200.60
TOTAL DISBURSEMENTS 2,254,555.57

CASH PQSITION - NOVEMBER 30_2005

CHECKING ACCOUNT
LAND ACQUISITION 110,237.47
GENERAL FUND 13,651.33
TAX FUND ) 0.00

TOTAL FUNDS IN CHECKING ACCOUNT 123,888.80
BANK ONE SAVINGS ACCOUNT BALANCE 620,279.03
(LAND ACQ IN HQUSE PROJECT FUNDS) 337.978.70
(0 & MMONIES) +263,665.98

*Note: Original $700,000 note
**Note: O & M Fund ¢comprised of remaining LEL Money, $185, 000 Interest Money, and

$133,721.4% Marina Sand Money
SAVINGS INTEREST 18,634.35
TOTAL SAVINGS 620,279.03
ESCROW ACCOUNT INTEREST AVAILABLE 10,787.47

TOTAL OF ALL ACCOUNTS ~ 754,955.30



BUDGET TRANSFER

JANUARY 4, 2006

Request to move $ $5,701.98 from Administrative Budget Line Item
5821 (Travel/Mileage)

To

Administrative Budget Line Item 5812 (NIRPC Services)

Request to move $43,529.82 from Land Acquisition/Project
Development Budget Line Item 5882 (Utility Relocation Expenses)

To

Land Acquisition/Project Development Budget Line Item 5840
(professional Services)
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, DECEMBER 2005

UNALLOCATED

2005 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 10,000.00 0.00 0.00 0.00 0.00 0.00 2,850.00 2,850.00 7,150.00
5811 LEGAL EXPENSES 8,500.00 311.83 283.33 283.33 283.33 283.33 283.33 1,728.48 6,771.52
5812 NIRPC SERVICES 130,000.00 10,952.61 11,576.93 11,185.14  11,278.74 11,311.69 11,357.19 67,662.30 62,337.70
5821 TRAVEL/MILEAGE 9,000.00 25.84 6.12 66.43 23.12 48.47 353.60 523.58 8,476.42
5822 PRINTING/ADVERTISING 2,500.00 50.00 36.15 637.72 0.00 0.00 0.00 723.87 1,776.13
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 0.00 6,406.25 0.00 0.00 6,406.25 1,593.75
5824 TELEPHONE EXPENSES 6,000.00 0.00 389.73 804.73 422.05 413.39 620.30 2,650.20 3.349.80
5825 MEETING EXPENSES 6,000.00 0.00 0.00 88.90 0.00 0.00 0.00 88.90 5,911.10
5840 PROFESSIONAL SERVICES 600,000.00 60,961.53 44,209.31 67,649.81 47,949.27 29,976.59 41,790.84 292,537.35 307,462.65
5860 PROJECT LAND PURCHASE EXP. 2,337,073.00 0.00  1,200,841.00 127,462.00 346.00 459.31 0.00 1,329,108.31 1,007,964.69
5882 UTILITY RELOCATION EXP. 100,000.00 194.46 129.64 1,955.00 0.00 153.02 0.00 2,432.12 97,567.88
5883 PROJECT LAND CAP. IMPROV. 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
5884 STRUCTURES CAP. IMPROV. 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
5892 PROJECT COSTSHARE/ESC ACCT 472,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 472,500.00
3,227,073.00 72,496.27 1,257,472.21 210,133.06 66,708.76 42,645.80 57,255.26 1,706,711.36 1,520,361.64
Q‘ UNALLOCATED

2005 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL BALANCE
5801 PER DIEM EXPENSES 10,000.00 0.00 0.00 0.00 0.00 0.00 2,850.00 5,700.00 4,300.00
5811 LEGAL EXPENSES 8,500.00 283.33 283.33 283.33 283.33 283.33 283.33 3,428.46 5,071.54
5812 NIRPC SERVICES 130,000.00 11,412.61 11,435.66 11,164.23 11,305.56 11,408.92 11,312.70 135,701.98 -5,701.98
5821 TRAVEL/MILEAGE 9,000.00 9.62 36.04 31.82 70.20 51.05 462.40 1,184.71 7.815.29
5822 PRINTING/ADVERTISING 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 723.87 1,776.13
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 6,406.25 1,593.75
5824 TELEPHONE EXPENSES 6,000.00 491.64 780.66 515.92 431.37 455.84 418.14 5,743.77 256.23
5825 MEETING EXPENSES 6,000.00 0.00 90.20 0.00 222.64 288.90 117.26 807.90 5,192.10
5840 PROFESSIONAL SERVICES 600,000.00 34,424.89 37,548.84 92,719.30 75.458.16 57,565.15 53,276.13 643,529.82 -43,529.82
5860 PROJECT LAND PURCHASE EXP. 2,337,073.00 31,000.00 0.00 13.00 5,650.00 0.00 0.00 1,365,771.31 971,301.69
5882 UTILITY RELOCATION EXP. 100,000.00 270.00 0.00 0.00 0.00 0.00 0.00 2,702.12 97,297.88
5883 PROJECT LAND CAP. IMPROV. 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
5884 STRUCTURES CAP. IMPROV. 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
5892 PROJECTCOSTSHARE/ESC ACCT 472,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 472,500.00
3,227,073.00 77,892.09 50,174.73 104,727.60 93,421.26 70,053.19 68,719.96 2,171,700.19 1,055,372.81




CLAIMS PAYABLE FOR DECEMBER 2005

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5801 R. KENT GURLEY §0.00 PER DIEM FOR PERIOD JULY 1-DECEMBER 31,2005

5801 WILLIAM BILLER 450.00 PER DIEM FOR PERIOD JULY 1-DECEMBER 31,2005

§801 ROBERT HUFFMAN §50.00 PER DIEM FOR PERIOD JULY 1-DECEMBER 31,2005

5801 ARLENE COLVIN 300.00 PER DIEM FOR PERIOD JULY 1-DECEMBER 31,2005

5801 MARK RESHKIN 250.00 PER DIEM FCR PERIOD JULY 1-DECEMBER 31,2005

5801 GEORGE CARLSON 450.00 PER DIEM FOR PERIOD JULY 1-DECEMBER 31,2005

5801 §AM DIMOPOULOS 150.00 PER DIEM FOR PERIOD JULY 1-DECEMBER 31,2005

5801 ROBERT MARSZALEK 250.00 PER DIEM FOR PERIOD JULY 1-DECEMBER 31,2005

5801 JOHN MROCZKOWSKI 100.00 PER DIEM FOR PERIOD JULY 1-DECEMBER 31,2005

53 CHARLIE RAY 300.00 PER DIEM FOR PERIOQD JULY 1-DECEMBER 31,2005

6311 CASALE WOODWARD & BULS LLP 263.33 MONTHLY RETAINER THROUGH DEC

6812 NIRPC 11,296.95 SERVICES PERFORMED NOVEMBER 2005

5812 uPs 15.75 OVERNIGHT MAIL

5821 SANDY MORDUS 16.00 MILEAGE FOR DECEMBER

§821 CHARLIE RAY 65.60 MILEAGE 8/3/05-12/14/05

5821 JOHN MROCZKOWSKI 27.20 MILEAGE 7/6/05-8/3/05

5821 ROBERT MARSZALEK 32.00 MILEAGE 7/6/05-12/7/05

5821 SAM DIMOPOULOS 45.60 MILEAGE 7/605-9/7/05

5821 MARK RESHKIN 71.20 MILEAGE 8/3/05-12/7/05

5821 ARLENE COLVIN 45.60 MILEAGE 7/26/05-1214/05

6821 ROBERT HUFFMAN 116.80 MILEAGE 7/5/05-12/7/05

5821 WILLIAM BILLER 27.20 MILEAGE 12/7/05-12M4/05

582 R. KENT GURLEY 15.20 MILEAGE 12/7/05 .

5824 AT&T 289.34 BILLING PERIOD 11/14/05-1213/06(TOTAL BILL 300.10 KRBG 10.78)

5824 VERIZON NORTH 128.80 BILLING PERIOD 12/16/05-1/16/05(TOTAL BILL 240.94 KRBC 112.14)

5825 SAND RIDGE BANK 117.26 FINANCE COMMITTEE MTG EXPENSE 12/14/05

5841 INTEGRA 2,500.00 APPRAISAL FOR DC-1177

5841 INTEGRA 17,500.00 APPRAISAL FOR DC-1171,1172,1174,1185A,1115A,1116,1117,1112 &1113

5841 INTEGRA 5,000.00 APPRAISAL FOR DC-1173 & DC-1175

5842 R. W. ARMSTRONG 2,207.50 PROFESSIONAL SERVICES RE: PUMP STATION ANALYSIS

5842 R. W. ARMSTRONG 4,373.00 PROFESSIONAL SERVICES FOR PERIOD ENDED 12/9/05

5842 NIES ENGINEERING INC 84,94 PROFESSIONAL SERVICES FOR SV-II

5843 STEWART TITLE SERVICES OF NORTHWEST 100.00 TITLE WORK FOR DC-1185A

5843 STEWART TITLE SERVICES OF NORTHWEST 505.00 TITLE WORK FOR DC-1115

5843 STEWART TITLE SERVICES OF NORTHWEST 100.00 TIiTLE WORK FOR DC-1169

5843 STEWART TITLE SERVICES OF NORTHWEST 785.00 TITLE WORK FOR DG-1209

5843 STEWART TITLE SERVICES OF NORTHWEST 665.00 TITLE WORK FOR DC-1216

5843 STEWART TITLE SERVICES OF NORTHWEST 785.00 TITLE WORK FOR DC-1219

5844 JAMES E POKRAJAC 4,850.30 ENGINEERING SERVICES 12/1/05-12/15{05

5844 JUDITH VAMOS 3,393.88 LAND ACQUISITION AGENT SERVICES 12/1/05-12115/05

5644 SANDY MORDUS 87.50 CREDITING TECHNICIAN SERVICES 12/1/05-15/14/05

5847 DLZ 843.75 PROFESSIONAL SERVICES FOR SV-Il

6847 DLZ 4,382.50 PROFESSIONAL SERVICES FOR SV

5847 DLZ 75.00 PROFESSIONAL SERVICES FOR SVi-il

5849 CASALEWOODWARD & BULS LLP 5,037.66 LAND ACQUISITIONALEGAL SERVICES FOR PERIOD ENDED 12/22/05
TOTAL 68,719.96
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APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
JANUARY 4, 2006

° $177.89 to NIPSCO for costs incurred for elec. & gas at 3120
Gerry Street in Gary

. $3,974.98 to R. W. Armstrong Company for services incurred on
O&M issues and manual

® $1,250.00 to South Shore Marina for removal and storage of
handrails on breakwater

TOTAL $ 5,402.87

Balance in O&M account after paying this invoice will be $290,253.25

2



2006 PROPOSED OPERATING BUDGET

Budget 2005 2006
Code Category (12 month) (12 month)
Budget Budget
ADMINISTRATIVE BUDGET
5801 Per diem expenses $10,000.00 $10,000.00
5811 Lepal Services $8.500.00 $8,500.00
5812 NIRPC Services $130,000.00 $130,000.00
a) Basic staff support
b) Mileage/expenses
¢) Room rental
d) Postage
e) Copying machine
f) Printing/graphics labor
g) Office supplies
h) Other
5821 Travel and Mileage $10,000.00 $10,000.00
5822 Priating and Advertising $2,500.00 $2,500.00
5823 Bonds and Insurance $8,000.00 $8,000.00
5824 Telephone Costs $5,000.00 $5,000.00
5825 Meeting Expenses $6,000.00 $6,000.00
SUB TOTAL $180,000.00 $180,000.00
LAND ACQUISITION/PROJECT DEVELOPMENT BUDGET
5840 Professional/Consultant Services $600,000.00 $600,000.00
5841  Appraisal Services
5842  Engineering/design services
5843  Land Purchase contractural services
5844  Land management services
5845  Facilities/project maintenance services
5846  Operational services
5847  Surveying services
5848  Economic/marketing sources
5849 Legal Services ¥ Y
5860 Project Land Purchase Contracts $2,337,073.00 $836,498.00
5861  Property & Structures costs
5862 Moving/relocation costs
5863  Real Estate Taxes owed account
(pass through account)
5881 Property/Structure Insurance - -
5882 Utility Relocation Costs $100,000.00 $100,000.00
5883 Land Capital Improvements $5,000.00 $2,500,00
5884  Structures Capital Improvements $5,000.00 $2,500.00
5892 Project Cost Share Payments/Escrow Account ($472,500.00) $866,635.00
SUB TOTAL $3,047,073.00 $2,408,133.00
0&M BUDGET
Monies available as of December 1, 2005
SUB TOTAL ' $264,773.00
TOTAL BUDGET $3,227,073.00 $2,852,906.00
Note:

¢ Budget includes $1 million allocated on October 28th, 2005 from the '05/07 budget,

budget also includes $1 million appropriated but yet to be allocated.
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RECEIVED 0iC
ATTORNEYS AT LAW.

CASALE, WOODWARD & BULS,. LLP

9223 BROADWAY-SUITE A + CAMBRIDGE COMMONS
417 S. DEARBORN STREET - SUITE 1000

LOUIS M. CASALE
DAVID E. WOODWARD
DAVID A. BULS

R. BRIAN WOODWARD
DAVID M. BLASKOVICH®
DAVID W. MASSE
MARK A. GOODRICH
DANETTE GARZA

« TELEPHONE: 219-736-9990 - FAX: 219-736-9991
. FAX: 312-663-0991

« MERRILLVILLE, IN 46410
« CHICAGO, ILLNOIS 60605 - TELEPHONE: 312-663-0901
1205 S. HALLECK STREET » DEMOTTE, IN 46310 + TELEPHONE: 219-987-7770

E-MAIL: thefirm@cwblawfirm.com
LEGAL ASSISTANTS
DEBRA L KOZLOWSKI
ANGELA M, OGRENTZ
CAROL E. BERWANGER
PAMELA R, MILLER
KAREN SHANAHAN
MICHELLE L. POLING

FINANCIAL COORDINATOR
CHRISTY DLIERR

*UCENSED N INDIANA & LLINOIS

December 19, 2005

Gregory f}_gs-obkowskl

HODG,ES"& DAVIS PC

Mers ilvﬂle IN 46410

RE: Interlocal Agreement between the Little Calumet River Basin Development
Commission and the City of Portage for the Transfer, Development and Operation
of the Portage Marina

Dear Greg:

Enclosed please find a fully executed Interlocal Agreement between the Little Calumet
River Basin Development Commission and the City of Portage for the Transfer, Development -
and Operation of the Portage Marina. Please note that this agreement has been fully signed by
all parties including the Attorney General of the State of Indiana. Please contact me at your
earliest convenience so we can discuss executing formal transfer documents pertaining to this
agreement. Thank you for this and past courtesies.

incerely,

CASALE, WO

h.

Louis M. Casale

WARD & BULS, LLP

Lo

LMC/amo

Enclosure

T

cc: ner
Elizabeth Johnson (w/o encl.)

* Bankruptcy « Business Litigation » Civil Rights - Creditors Rights - Condemnation - Construction + Corporate + Criminal Defense
Estate Planning - Government Law » Healthcare « Insurance Law « Labor & Employment » Medical Malpractice
Personal Injury « Products Liability - /€3l Estate + Worker's Compensation

~
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INTERLOCAL AGREEMENT BETWEEN
THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION AND THE CITY OF PORTAGE FOR
THE TRANSFER. DEVELOPMENT AND OPERATION
OF THE PORTAGE MARINA

L A Y T

WHEREAS, the Little Calumet River Basin Development Commission, a public body

corporate and politic, organized, existing and operating under the laws of the State of Indiana,

“hereinafter the «COMMISSION” and the City of Portage, a municipal corporation organized

existing and operating under the laws of the State of Indiana, hereinafter the “CITY” entered into
an Interlocal Cooperation Agreement dated the 3" day of October, 1991 for the construction and
operation of a public access marina, boat launch ramps and ancillary facilities in the City of
Portage, Stite of Indiana, a copy of which is attached hereto and marked Exhibit “A,” hereinafter
the “INTERLOCAL AGREEMENT;” and,

WHEREAS, the COMMISSION and the CITY have, pursuant to the attached
INTERLOCAL AGREEMENT operated, maintained and developed a public access marina, boat

launch ramp and ancillary facilities hereinafter to be referred to as the “PORTAGE MARINA;”
and,

WHEREAS, the COMMISSION owns fee simple title to the underlying real estate upon
which the CITY operates the PORTAGE MARINA; and,

WHEREAS, the CITY desires to complete the development of the PORTAGE MARINA
and to operate it solely at its expense and pursuant to the Local Cooperation Agreement between
the COMMISSION and the U.S. Army Corps of Engineers a copy of which is attached hereto
and marked Exhibit “B,” hereinafter the “LLCA,” upon the tiansfer of ownership of the
underlying fee simple title to the real estate upon which the PORTAGE MARINA lies from the
COMMISSION to the CITY; and,

WHEREAS, the COMMISSION and CITY desire that this AGREEMENT replace the
INTERLOCAL AGREEMENT attached hereto. '

NOW THEREFORE, in consideration of the mutual promises and covenants set out

herein, the undersigned parties promise and agree as follows:
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A, DURATION, PURPOSE AND FINANCING.

The term of this Agreement shall be from the date it is signed by both
parties hereto and shall thereafter run concurrently with the “LCA” and
shall ferminate either upon termination of the LCA or upon substitution of
the CITY for the COMMISSION as Local Sponsor in the LCA and
termination of the COMMISSION’S obligations regarding the Midwest
Steel Jetty as outlined in paragraph 3a herein.

The purpose of this Agreement is to effectuate the transfer of ownership of
the real propgerty upon which the PORTAGE MARINA Ilies from the
COMMISSION to the CITY, and thereafter for the CITY to complete the
development, maintenance and operation of the PORTAGE MARINA in
conformance with the LCA, the funding for which shall be furnished
solely by the CITY. The Portage Port Authority will budget for the
construction, operation and maintenance of the Marina and will be

responsible for the administration thereof.

B. TRANSFER OF REAL ESTATE AND MARINA DEVELOPMENT

1.

Upon the execution of this Agreement by the COMMISSION and CITY,
and approval by the Aftomney General of the State of Indiana, the
COMMISSION shall execute a quit claim deed in the form as attached in
Exhibit “C” conveying fee simple title to the CITY of the real estate
underlying the PORTAGE MARINA to the CITY.

After transfer of the said real property from the COMMISSION to the
CITY pursuant to this Agreement, the CITY shall commence, at its sole
cost and expense, to complete the development of the PORTAGE
MARINA in conformance with the LCA.

Operation and maintenance of the PORTAGE MARINA shall continue at
the sole cost and expense of the CITY.

V4
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C.

ASSUMPTION OF OBLIGATIONS

The CITY agrees to assume the obligation to any and all financial
institutions and or owners of the revenue bonds sold to finance
development of the PORTAGE MARINA pursuant to the INTERLOCAL
AGREEMENT attached hereto, and shall execute any and all documents
as is necessary to assume said obligation and to relieve the
COMMISSION therefrom or, in the alternative, to indemnify and hold the
COMMISSION harmless from said obligations,

The CITY and COMMISSION entered into a lease with NIPSCO, a copy
of which is attached hereto and marked Exhibit “D,” hereinaﬂ:er the
«“NIPSCO LEASE,” so as to allow the operation and development of
access and parking for the PORTAGE MARINA. The CITY hereby
agrees to provide lease payments and all other payments thereunder and to
hold harmless and indemnify the COMMISSION from any liability,
lawsult, claim or damage arising by reason of the NIPSCO LEASE and
will endeavor to assume all obligations thereunder subject to NIPSCO’S
acquiescence thereto.

The CITY hereby agrees to assume at its sole cost, the ongoing
maintenance obligations of the COMMISSION under the LCA with the
U.S. Army Corps of Engineers, except as provided in Paragraph C3a
below, and shall legally- substitute itself as local sponsor in said LCA,
squect to US Army Corps of Engineers concurrence.

a. The COMMISSION shall retain maintenance responsibility for the
Midwest Steel Jetty as provided in Paragraph 1] of the LCA for a
period of five (5) years from the date of this Agreement or until the
Midwest Steel Jetty is federalized, whichever comes first. In the
event the Midwest Steel Jetty is not federalized within five (5) years

7



the CITY will be responsible thereafter for its maintenance as
provided in the LCA.

The CITY agrees to indemnify and hold the COMMISSION harmless
from any and alt damages, claims, liability or action that may have arisen
or that might arise during, or as a result of, the ownership, development,
operation and maintenance of the facilities by the CITY or pursuant to the
operation and development of the PORTAGE MARINA pursuant to the
INTERLOCAL AGREEMENT unless caused by the negligence of the
COMMISSION or its contractors or employees.

If any term, covenant or condition of this Agreement or the application
thereof shall be invalid or unenforceable, the remainder of this Agreement,
or the application of such term, covenant or condition other than those as
to which are held invalid or unenforéeable, shall not be affected thereby
and each term, covenant and condition of this Agreement shall be valid
and may be enforced to the fullest extent permitted by law or in equity.

The administration and eversight of the terms and conditions of this
agreement shall be governed by the JOINT BOARD which shall be
composed of the Mayor of the CITY and the Chairperson of the
COMMISSION who will meet at least quarterly to oversee the terms and
conditions and operation, construction and maintenance of the Marina, and

of this agreement and insure compliance with the LCA.

This Agreement shall bind the successors and assigns of the Parties hereto,

and shall not be assignable without the written consent of the Parties
hereto.

This Agreement is subject to U.S. Army Corps of Engineers and the State
of Indiana Attorney General’s approval.




The Parties sign, seal and deliver this document this ?T‘M day of
DNecember 2005

THE CITY OF PORTAGE THE LITTLE CALUMET RIVER
BASIN DEVELOPMENT COMMISSION

MM

BY: POWCLAS W- gL%0N BY: W.E.Biller
TITLE: MAUre. TITLE: Chaivrman
ATTEST: _ | ATTEST:

s 4 4

BY: DENN# m%A-PMS
TITLE: (LER\ - TLREASHLEL TITLE: Qecee TARY

REVIEWED AND APPROVED:

FOR THE STATE OF INDIANA
(1) 5

This instrument prepared by:
LOUIS M. CASALE, Casale, Woodward & Buls, LLP,
9223 Broadway, Suite A, Mérrillville; IN 46410, Telephone: 219/736-9990

L/
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

LIST OF CONTRIBUTIONS FROM LOCAL LANDOWNERS
(as of 1/3/06)

Lake County Parks:
$ 104,000 temporary easement on Deep River Borrow Site for clay
$ 200,000 permanent/flowage easements on individual tracts

Indiana Department of Transportation (INDOT):
$ 18,000 permanent/temporary easements along levee line

Northern Indiana Public Service Company:
$ 92,600 permanent/temporary/roadway easements on individual tracts

Lake County Commissioners:
$ 353,000 permanent/flowage easements (from tracts on tax sales)

City of Gary: !
$ 1,400,000 local funds committed to construct Burr Street Levee/Gary

City of Hammond:
$ 46,000 permanent/temporary/flowage easements

Hammond Sanitary District:
$ 359,000 permanent/flowage easements at pump station

Hammond Park Department:
$ 32,500 flowage easements

$ 300,000 to complete recreation features of Carlson/Oxbow Park.

Town of Highland:
$ 81,200 permanent/temporary/flowage easements

Highland Park Department;
$ 49,000 permanent/temporary/flowage easements

Private Landowners:
$ 25,000 various easements on Wicker Park Manor

Corporate:
$ 400,000 permanent easement for sheet-piling instead of earthen levee

as a negotiated settlement.

Section 104:

$ 1,667,200 City of Hammond reconstructed State Line to Hohman Ave.
.levee (to Corps specifications) & constructed Hohman Ave. Pump Station.

TOTAL = $ 5,127,500



WORK STUDY SESSION
OPERATION AND MAINTENANCE
January 4, 2006
BOB HUFFMAN, Committee Chairman

Stage IIT Remediation Pump Station Agreement — STATUS

» The “Agreement for Operation and Maintenance of Stormwater
Pumping Stations” in the city of Gary, has been completed and will be
forwarded to the city of Gary for review and comments.

» This is for the Marshalltown Pump Station and the 32" & Cleveland
station, which were inspected and found satisfactory by the COE,
LCRBDC, and Greeley & Hansen on June 23, 2005.

Gary pump station rebuilding for the (4) stations already completed —
Broadway, Grant, North Burr Street, and Ironwood - STATUS

» A scope of work was comprised for all (4) stations on December 16 and
was broken down into items which needed field clarification to define each
problem. It includes those items which will be in the scope of work, and
those items needing clarification, or help, from the COE (See pages 2-5 in the
attachments to the O&M report)

e Austgen has been given authorization to provide minor repairs during
their final field analysis. This will begin January 3, 2006.

¢ Letter will be sent to the COE by January 10, 2006.

» After Austgen reports, review request will be sent to city of Gary.

An O&M Committee meeting needs to be scheduled to discuss updating
the current O&M Manual, how LCRBDC will participate with ongoing O&M,
and the turnover process with the city of Gary.



LITTLE CALUMET RIVER BASIN DEVELOMENT COMMISSION
RESOLUTION NO. __ 04 ~0/

A RESOLUTION AUTHORIZING THE ENTRY INTO AN AGREEMENT FOR
OPERATION AND MAINTENANCE FOR THE MARSHALLTOWN
STORMWATER PUMPING STATION

WHEREAS$, the Sanitary District of the City of Gary and the Little Calumet

River Basin Development Commission are political subdivisions or governmental
entities in the State of Indiana authorized to contract on behalf of each other on a
basis of mutual advantage so as to better provide public services and facilities; and,

WHEREAS, the little Calumet River Basin Development Commission is a

public body corporate and politic of the State of Indiana capable of entering into and
fulfilling the requirements of a non-federal interest (as defined by 42 U.S.C. 1962d-5b);
and,

WHEREAS, the Little Calumet River Basin Development Commission now
desires to enter into an agreement with the Sanitary District of the City of Gary to
provide for the operation and continuing maintenance of the Marshalltown
Stormwater Pumping Station (located at the southwest comer of Marshalltown
Subdivision, south of Marshalltown Drive along the extension of Wisconsin Street).

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Little Calumet
River Basin Development Commission:

sectiont, That an Agreement for the Operation and Maintenance of the
Marshalltown Stormwater Pumping Station between the Little Calumet River Basin
Development Commission and City of Gary in a form substantially in compliance with
Exhibit “A", attached hereto Is hereby approved, authorized, and adopted;

g$ectlon2. That the Chairperson of the Little Calumet River Basin
Development Commission is hereby authorized and permitted to sign said Agreement
on behalf of the Commission; and further, the Secretary is hereby authorized to attest
the execution of said Agreement by the Chairperson;



LITTLE CALUMET RIVER BASIN DEVELOMENT COMMISSION
RESOLUTION NO. __d6 ~03b

A RESOLUTION AUTHORIZING THE ENTRY INTO AN AGREEMENT FOR
OPERATION AND MAINTENANCE FOR THE 32"° AND CLEVELAND
STORMWATER
PUMPING STATION

WHEREAS, the Sanitary District of the City of Gary and the Little Calumet
River Basin Development Commission are political subdivisions or governmental
entities in the State of Indiaona authorized to contract on behalf of each other on a
basis of mutual advantage so as to better provide public services and facilities; and,

WHEREAS, the Little Calumet River Basin Development Commission is a

public body corporate and politic of the State of Indiana capable of entering into and
fulfilling the requirements of a non-federal interest (as defined by 42 U.S.C. 1962d-5b);
and,

WHEREAS, the Little Calumet River Bosin Development Commission now
desires to enter into an agreement with the Sanitary District of the City of Gary to
provide for the operation and continuing maintenance of the 32™ & Cleveland
Stormwater Pumping Station (located approximately 14 mile west of Grant Street
along the extended 32™ Street right-of-way).

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Little Calumet
River Basin Development Commission:

$ection1. That an Agreement for the Operation and Maintenance of the
32™ and Cleveland Stormwater Pumping Station between the Little Calumet River
Basin Development Commission and the City of Gary, in a form substantially in
compliance with Exhibit “A”, attached hereto is hereby approved, authorized, and
adopted;

Section2. That the Chairperson of the Little Calumet River Basin
Development Commission is hereby authorized and permitted to sign said Agreement
on behalf of the Commission; and further, the Secretary is hereby authorized to attest
the execution of said Agreement by the Chaitperson;
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PROJECT ENGINEERING
MONTHLY STATUS REPORT

For meeting on Wednesday, January 4, 2006

(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing

design and/or coordination with the Army Corps)
Report period is from December 1 - December 28, 2005

COMPLETED CONSTRUCTION

STATUS gSt'age I1 Phase 1) Harrison to Broadway — North Levee:
1. Project completed on July 10th, 1992,

Dyer Construction — Contract price: $365,524

STATUS (Stage II Phase IT) Grant to Harrison — North Levee:
1. Project completed on December 1%, 1993
Dyer/Ellas Construction — Contract price: $1,220,386

STATUS (Stage II Phase 3A) Geor tkqna to Martin Luther King — South Levee:

1. Project completed on January 13", 1995
Ramirez & Marsch Construction — Contract price: $2,275,023

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:
1. Project completed in September, 1998.
Rausch Construction — Contract price: $3,288, 102

STATUS (Stage IT Phase 3C2) Grant to Harrison: (8A contract)
1. Project completed in December, 1998.
WEBB Construction ~ Contract price: $3,915,178

STATUS (Stage IT Phase 4) Broadway to MLK Drive — North Levee:
1. Project completed on January 6, 2003.
o Rausch Construction Company — Contract price: $4,186,070.75

STATUS (Stage III) Chase to Grant Street:
1. Project completed on May 6%, 1994
Kiewit Construction — Contract price: $6,564,520

Landscaping Contract — Phase I (This contract includes all completed levee segments)

installing, planting zones, seeding, and landscapmg)_
1. Project completed June 11, 1999
Dyer Construction — Final contract cost: $1,292, 066

STATUS (Stage IV Phase 2B) Clark to Chase:
1. Project completed on October 2, 2002.

s Dyer Construction Company, Inc. - Contract price: $1,948,053




STATUS (Stage I'V Phase 1 — South) EJ&E Railroad to Burr St., South_of the Norfolk
Southern RR.):
1. Project completed in November, 2004.

Dyer Construction — Contract price: $4,285,345

STATUS (Stage IV Phase 1 — North) Cline to Burr (North of the Norfolk Southern RR:
1. IV-1 (North) The drainage system from Colfax to Burr St. North of the Norfolk Southern
RR.
e Current contract amount - $2,956,964.61
¢ Original contract amount - $2,708,720.00
e Amount overrun - $248,244.60 (9%)

2. The only item needed to be completed is to assure turf growth in all areas.

» Current plantings are for erosion control that will give way to native grasses. Native
grasses weren’t planned on this contract, but will be needéd to be included in an
upcoming contract.

s LCRBDC has a concern with sloughing in the concrete ditch bottom between Colfax and
Calhoun.

e Wereceived a response from the Corps on January 7, 2003, addressing vegetation.

o Currently, the entire concrete ditch bottom is filled with silt and dirt and has cattails
growing. LCRBDC got a cost to clean the concrete bottom of the drainage ditch on
August 18 during dry conditions in the amount of $8,200; and wet conditions in the
amount of $11,640.

A letter will be sent to the COE requesting their participation for a design modification to
prevent this sloughing from re-occurring.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. -Broject completed in November, 1998.
Dyer Construction — Contract price: $3,329,464

STATUS (Betterment Levee — Phase 1) EJ & E RR to, and including Colfax — North of the
NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1. Project completed in July, 2001.

Dyer Construction. — Contract price: $2,228,652

STATUS (Stage V Phase 1) Wicker Park Manor:
1. Project completed on September 14, 1995.
Dyer construction — Contract price: $998,630

East Reach Remediation Area — North of 1-80/94, MLK to I-65
1. Project cost information

¢ Current contract amount - $1,873,784.68

¢ Original contract amount - $1,657,913.00

e Amount overrun - $215,971 (13%)
The lift station at the Southwest comner of the existing levee that will handle interior drainage has
been completed as part of the Stage III remediation project. (See Stage III remediation in this
report for details.) Pump station final inspection was held on June 23, 2005, and was found to be
satisfactory.
2. This pump station is in the process of being turned over to the city of Gary for O&M
responsibility. (Awaiting agreement as of November 10, 2005)
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West Reach Pump Stations — Phase 1B:

1. The two {2) pump stations included in this contract are S.E. Hessville (Hammond), and 81%
St. (Highland). Overall contract work is completed.

2. Project completed in September 2001.
Thieneman Construction — Contract price: $2,120,730

ONGOING CONSTRUCTION

Landscaping Contract — Phase II (This contract includes all completed levee segments in

the East Reach not landscaped):

1. Contract award date — June 30, 2004

2. Notice to proceed — July 29, 2004 (430 days to complete)

3. Bids were opened on June 30 and the low bidder was ECO SYSTEMS, INC.

e 104 acres included in bid - 100 to be herbicided, remaining 4 acres are ditches.

4. A walk-thru inspection was held with the COE and the contractor on October 25, 2005.

*  Scope of work — Approximately /2 of East Reach to plant trees, do herbiciding starting
spring of 2006, clean up growth in collector ditches, plant new native grasses on
levees.

5. A modification to the contract for continued contract funding was received from the '—?
COE on December 23, 2005 for an additional $45,000. Current funding available
$65,000.

6. Monthly Construction Status Report from COE (Refer to Handout)

STAGE III Drainage Remediation:
1. Project completed on June 23, 2005.
A. Dyer Construction — Contractor
B. Final Inspection — June 23, 2005
* Received partial O&M manuals and spare parts from the COE on July 13, 2005;
received remainder of manuals & spare parts on August 23.
* Reccived as-built drawings from the COE on December 23, 2005. (This is the last Q "‘
item that was needed to turn over the (2) pump stations to Gary for O&M
responsibility)
C. Project money status:
o Original contract estimate - $1,695,822
¢ Original contract amount - $1,231,845
e Current contract amount - $1,625,057
e Amount overrun - $70,765 (4%)

STATUS (Betterment Levee — Phase 2 — Gary) Colfax to Burr St.
1. This portion of construction will be advertised, partially paid for, and coordinated by the City
of Gary. The Army Corps will oversee the design and construction to assure compliance with
federal specifications.
* The Memorandum of Agreement was signed by Gary on December 21, 2005
(Board of public Works), and Gary Stormwater Management Group on
December 13, 2005.
* A letter was sent to the pipelines, utilities, and the town of Griffith on December 8, 7
2005 providing an update on scheduling and a description of the scope of work.
* The project was advertised on December 7, 2005.




* The pre-bid meeting was held on December 19, 2005 at 10 a.m. at the Gary City 7.- 1
Hall (only attending contractors are eligible to bid).
* Bid due date is January 18, 2006.
2. The issue of water quality in the drainage ditch, south of the NIPSCO R/W, between Colfax
and Burr St., as part of the Burr St. (betterment) levee — Stage IT — Gary. This is included as
part of the bid package and the design has been provided to the Corps by J. F. New.

STATUS (Betterment Levee — Phase 2 - LCRBDC) North of the NSRR, East of Burr St.,
and ¥ mile East, back South over RR approx. 1400/
1. This portion of construction will be advertised, coordinated, and facilitated by the Corps and
LCRBDC as a betterment levee.
2. The revised schedule has a goal to submit plans for final review on January 3, 2006; and to
advertise by February 20, 2006.
3. NSRR design issues appear to be agreed upon, but need to be finalized.
* Conference call with NSRR, LCRBDC, and the COE held on December 15, 2005.

STATUS (Stage V Phase 2) Kennedy Avenue to Northcote

1. An initial kickoff meeting is being scheduled for the week of January 16, 2006. (This
includes a field walk-thru to preliminarily review construction and discuss ongoing
design issues, alignment, and type of construction).

2. Buckeye Partners:

* Received comments from Buckeye Partners regarding pipeline impacts due to our
construction on November 4, 2005, and submitted them to the Corps on November 9
2005.

3. NIPSCO pipeline corridor east of the Norfolk Southern Railway Company, west of
Kennedy Avenue. (LCRBDC received conceptual drawings from the Corps on May 11,
2005)

A. Letters have been sent to all of the pipeline companies requesting their comments,
engineering review, casement agreement with NIPSCO, and cost information.

» Follow-up letters were sent to all of the owners of the pipelines on October
18-Oct. 19 requesting comments on design and to provide cost estimates.

B. With the engineering for plans and specs to re-start in April, 2006, it is the intent to
gather all information from the pipeline companies and forward it to the COE as they
come in, in order to incorporate this data and their design concerns, into the plans.

* Marathon Pipeline Company had questions and concerns they sent on ’ o
December 14. These were forwarded to the COE on December 22.

4. INDOT drainage issues at Indianapolis Blvd. and the Little Calumet River.

A. LCRBDC received an e-mail from United Engineering (INDOT consultant) on May
19, 2005 questioning our current schedule and requesting cost and design information

e An e-mail was received from United Engineering on September 19, 2005
indicating review is completed and this phase of INDOT construction (Ridge
Road to Little Calumet River) has been suspended due to lack of Little Cal
matching funds. INDOT is unable to assist in any funding for the levee project.

5. LCRBDC discussed the possibility of modifying design west of the NSRR by using the
“sheet pile & bridging” technique to eliminate the $450,000 directional bores for (2) 8”
pipelines.
¢ A letter & design were sent to Phillips Pipeline on June 2, 2005.

» A follow-up letter was sent on September 1%, 2005.

?



* A second follow-up letter was sent on October 19 enclosing COE drawings for design
on the east side of the NSRR and explaining the intent of design for the “bridging”
technique. (Ongoing)

6. A meeting was held with representatives from The Committee to Preserve Wicker Woods

(CPWW) on October 25 to review their concerns and suggestions.

e His letter, dated October 25, 2005, was forwarded to the COE for review,
comments, and consideration on November 22, 2005.
7. A meeting was held with North Township on December 20 (Frank Mrvan) to discuss,
and familiarize him with our project and to present current design and options
being considered.

STATUS (Stage V Phase 3) Cabelas’ Retail, Inc.
1. Refer to Land Acquisition report for status of appraisal.

e (Stage V-3 will now be advertised with Stage V-2 as one contract)

2. An e-mail was sent to the COE on November 1, 2005 indicating legals are being modified to
move the line of protection from the north part of Wicker Park to the south part of Cabelas’
Retail, Inc. to do an economic analysis.

o LCRBDC received modified legals from GLE on November 22 and will submit these to
the Corps for review and comments prior to having the modified appraisals done.

o A letter was sent to the COE on December 7 enclosing modified legals for Cabelas as
well as North Township requesting review and comments.

STATUS Stage VI-1 (South) South of the river — Kennedy to Liable

1. Ilinois Constructors Corporation was awarded the contract on September 30, 2004.

e COE estimate (without profit) - $6,141,815.00

» Low bid (awarded amount) - $6,503,093.70 (Awarded September 30, 2004)(6% over
estimate)

e Current contract amount $6,733,494 (10% over estimate)

e 700 days to complete from contractor receiving his “Notice to Proceed” (November 4,
2004)

Monthly Construction Status Report from the COE (Refer to Handout).

A modification to the contract for continued contract funding was received from the l;-'

COE on December 23, 2005 for an additional $300,000. Current funding available

$3,574,999.

4. A weekly progress meeting was held on December 13, 2005 with the COE and Ilinois )5
Constructors.

ol

STATUS (Stage VI — Phase 1-North) Cline to Kennedy — North of the river

1. The bid results for this project were posted on August 24, 2005 and the low bidder is the
Illinois Constructors Corporation.

e The bid amount is $5,566,871, and the Army Corps estimate (without profit) is
$6,525,253. (Official award was September 30, 2005)
o The bid is $958,382 (or 14.7%) under the Federal estimate

2. A modification to the contract for continued contract funding was received from the
COE on December 23, 2005 for an additional $200,000. Current funding available
$220,000.

3. Coordination with the Lake County Highway Dept., LCRBDC, and the Army Corps will be
required for the upcoming construction by the county for their bridge and our construction on
and adjacent to Kennedy Ave.

» The county is only re-building the existing bridge deck.

5
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o COE agreed we could accept the cost for the incremental difference for a 10” cantilevered
recreational trail, include the concrete closure slabs, engineering costs, and minor clay
work., This will be facilitated after the final COE design is completed and incorporated
into their plans for bid.

* Aninterlocal agreement will need to be signed between the COE, Lake Co. Hwy., and
the LCRBDC. (Needs to be facilitated.)

s A letter was sent to the COE on October 3, 2005 indicating County engineering is 90%
complete, and if the walkway or concrete closure structures are to be included in their
contract coordination should begin immediately.

¢ A conference call was held with Lake County Highway, COE, and LCRBDC on
December 6, 2005. The COE is currently working with Lake County Highway to get
their design information included as part of the Lake County bid package.

4. A request for the COE to review & approve a NIPSCO utility re-locate in the amount of
$13,712 was sent out on September 23, 2005,

e Submitted executed agreements to NIPSCO on November 14 in the amount of $13,712
for downguy re-locations and a new pole installation at 179" Street and New J ersey
Avenue. 0

e The fully executed agreement was sent to NIPSCO on December 8, 2005. 3-

5. Monthly Construction Status Report from the COE (Refer to Handout)
6. Contractor currently in the process of providing submittals to the COE prior to

starting construction. Anticipate first work to start in mid to late January 2006.

STATUS (Stage VI — Phase 2) Liable to Clin¢ — South of the river:
1. Dyer Construction was awarded the contract on July 29, 2005.
* Corps estimate (without profit) - $5,720,757
* Low bid (awarded amount) - $4,205,645 (approx. 26% under Corps estimate)
+ 540 days to complete from contractor receiving his “Notice to Proceed” (August 11,
2005)
o Current construction completion date — February 2, 2007

2. Project Description

¢ Construct a levee protection system consisting of 8,250 lineal feet of earthen levee, 1,600
lineal feet of steel sheet pile floodwall, (3) gatewell structures, culverts & sewer
appurtenances, and miscellaneous tree planting and seeding.
3. A modification to the contract for continued contract funding was received from the ’l'a,
COE on December 22, 2005 for an additional $125,000. Current funding available
$225,000.
4. NIPSCO utility coordination
A. An executed agreement was submitted to NIPSCO on November 10, 2005 in the amount
of $25,907.
* Scope of work includes utility re-locations west of Cline Avenue and new pole
installations on Liable and Kleinman. ~

B. A letter was sent to NIPSCO on September 12™, 2005, providing authorization to do pipe
reinforcements adjacent to out sheet piling installation West of Cline.
* A letter was received from NIPSCO on November 18 indicating final cost in the
amount of $59,598 — original estimate if (3) pipes needed (2) reinforcements each was
$102,451 (Work has been completed).
* Final costs with breakdown sent to COE on November 23 to review NIPSCO for
crediting purposes.

5. Monthly Construction Status Report from the COE (Refer to Handout)




6. Contractor currently in the process of providing submittals to the COE prior to starting
construction. Anticipate first work to start in mid to late January 2006.

STATUS (Stage VII) Northeote to Columbia:

1. The final contract with Earth Tech to do the A/E work for this stage/phase of construction

was signed and submitted by the COE on December 21%, 1999.

The schedule shows a June, 2008 construction start and a July, 2009 Completion.

All survey work north of the river has been completed.

. Survey work south of the river is 90% completed (27 residential properties)
= All field work and legals have been done. Drawings are completed and are
currently under review by the LCRBDC.
* Some discrepancies have been found in the field using GPS and the modified
project coordinates will be sent to the COE by the LCRBDC surveyor.

STATUS (Stage VIII) Columbia to the Illinois State Line):
1. The COE indicated at the October 20 Real Estate meeting that they will be focusing

engineering on Stage VIII until April, 2006 in order to assure real estate acquisitions are
current and accurate.
» The COE has set a goal to provide final real estate plans by January 6, 2006.
Mitigation (Construction Portion) for “In Project” Lands:
1. Bids were opened on September 17, 2002, and Renewable Resources, Inc. (from Barnesville,
(Georgia) is the successful bidder.
o The current contract amount is $1,341,940.96
¢ Amount overrun - $420,838 (above their bid). This is approx. a 46% overrun.
2. A final inspection was held on both sites on May 12, 2004, with the Corps, LCRBDC, project
AJ/E, and Renewable Resources and was found to be satisfactory for this portion of the
overall project.
3. The 24 month monitoring period began on May 15, 2004 (Cost - $3,000/month) g
4. A modification to the contract for an administrative change was received on December aq-a
23, 2005 (dated September 28, 2005) to modify the database to coincide with the
contractor database,

v

West Reach Pump Stations — Phase 1A:
1. The four (4) pump stations that are included in this initial West Reach pump station project
are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2. Low bidder was Overstreet Construction. Notice to proceed was given on November 7%,
2000 — 700 work days to complete (Anticipated completion date is August 26, 2004)
e Current contract amount - $4,974,280.67
e Original contract amount - $4,638,400
» Amount overrun — $335,880 (7.2%)
3. Monthly Construction Status Report from the COE (Refer to Handout).
e Refer to this Report for status on all four (4) stations and the status of the “termination of
contract”.
¢ Most recent action was October 21, 2005 whereby a revised termination of default
memo was sent out for verification and signatures.




North Fifth Avenue Pump Station:
1. The low bidder was Overstreet Construction
e Current contract amount - $2,501,776
¢ Original contract amount- $2,387,500
e Amount overrun - $114,276 (4.8%)
e Project is currently 99% completed
2. LCRBDC received a copy of the pre-inspection punch list from Highland on February 2,
2004. (Dated January 29, 2004.)
3. Minor items remain to be completed.

Griffith Golf Center (North of NIPSCO R/W, East of Cline Avenue)
1. LCRBDC was directed by the COE to obtain a flowage easement on the entire property
m a letter dated October 7, 2005.
* An e-mail was sent to the COE on November 1, 2005 informing them that the
appraisal process has begun using Ted Oetsel and that he has all the information
needed to complete this appraisal. (Refer to Land Acq. Report)

Griffith Levee (EJ&E RR to Cline Avenue, north of River Drive) .
1. An email was sent to Lawson-Fisher on December 27 informing them to proceed with
their scope of work at a cost not to exceed $9,700.
* Scope includes determining what is required by FEMA to certify this line of
protection.
* A meeting (or conference call) will be scheduled with the COE, FEMA, IDNR,
LCRBDC, and Lawson-Fisher to discuss the scope of work.

General
1. INDOT coordination for Grant St. & Broadway interchanges with I-80/94.
A. INDOT sent a letter to the COE on April 15™ 2004, indicating they worked out an

agreement with the COE whereby flood control features will be included in their contract

at no cost to the Corps, which could be credited to the LCRBDC for that portion

constructed for the flood control of the Little Calumet River.

e LCRBDC had a call with INDOT on March 17, 2005 whereby INDOT projected a
potential cost of approx. $650,000 at the interchanges for flood protection related
features. (This would be creditable).

o A follow-up e-mail was sent to INDOT on October 27, 2005 requesting the

construction status of these interchanges and to provide us a detailed cost breakdown

that we could use for crediting.(Ongoing)

Ab
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SUBJECT: Contract No. W912P6-04-C-0003
Little Calumet River Landscaping Contract 2
Little Calumet River, Indiana
Modification No. P00001 - Executed .

MEMORANDUM FOR: See Distribution

1. Enclosed for your files is a copy of all pertinent information
related to executed Modification No. P00001, under the subject
contract.

2. Any questions concerning the enclosed items shall be directed
to the undersigned at (219) 923-1763 or 1764.-

-Enclosuxes David E. Druzbicki
‘ ' * Project Engineer
Calumet Area Office

Distribution: .
CELRC-TS-C-S (Complete Mod. File)
CELRC-TS-C-C (Complete Mod. File)
.CELRC-CT (Complete Mod. File)
CELRC-TS-C-8 (Complete Mod. File) D. Druzbicki
CELRC-TS-C-8 (Mod. Only) A. Rundzaitis
CELRC-TS-C-S8 (Mod. Only} Project Binder
CELRC-PM-PM (Mod. Only) I. Samara

\/.LCRBDC - (Jim Pokerjac)




1. CONTRACT ID CODE

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

PAGE OF PAGES

J 1 2
2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. 5. PROJECT NO.(If applicable)
P00001 14-Dec-2005 WE1G66-4007-2343
6. ISSUED BY CODE  |Wo912Ps 7. ADMINISTERED BY (If other than item 6} COPE  |HBL1CSO
CALUMET AREA OFFICE
U. 5. ARMY ENGINEER DISTRICT, CHICAGO 908 N, GRIFFITH BOULEVARD
111 CANAL STREET GRIFFITH IN 46319
CHICAGO IL 60508 -
8. NAME AND ADDRESS OF CONTRACTOR. (No., Street, County, State and Zip Code) 9A. AMENDMENT OF SOLICITATION NO.
EUBANKS & ASSOCIATES, INC .
DAVID EUBANKS
10350 DEARLOVE ROAD 9B. DATED (SEE ITEM 11)
SUTED
GLENVIEW L 60025 x | 16A. MOD. OF CONTRACT/ORDER NO.
W812P6-04-C-0003
10B. DATED (SEE ITEM 13)
CODE_3V5X7 [FACILITY CODE X | 30-Jun-2004
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D'l‘h: above numbered solicitation is amended as set forth in Item 14. The hour and date specified for receipt of Offer D is extended, D is not extended.
Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods:
(2) By completing Items 8 and 15, and returning copics of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submittad:
or (c) By separate letter or telegram which inchudes & reference to the solicitation and smendment numbers. FAILURE OF YOUR ACKNOWLEDGMENT TO BE
RECEIVED AT THE PLACE DESIGNATED FOR. THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN
REJECTION OF YOUR OFFER. Ifby virtue of this amendment you desire to changs an offer already submitted, such change may be made by telegram or letter,
provided cach telegram or letter makes referenca to the solicitation and this amendment, and is recelved prior to the opening hour and date specified.
12. ACCOUNTING AND APPROPRIATION DATA (If required)
See Schedule
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.
A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE
CONTRACT ORDER NO. IN ITEM 10A.
B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying
office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:
X |D. OTHER (Specify type of modification and authority)
EFARS Clause 52.232-5001, "Continuing Contracts”
E. IMPORTANT: Contractor » is nat, D is required to sign this document and return copies to the issuing office.
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter
where feasible))
Contract for Litle Calumet River - Landscaping |l at Litle Calumet River, Indiana.
Reference No. RO0001
$5001 Continuing Contracts Funding, $45,000.00
See Page 2.
Exccpt as provided herein, all tenms aod condittons of the document referenced in Item SA or 104, as heretofore changed, remains unchanged and in full force and effect.
15A. NAME AND TITLE OF SIGNER (Type or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER. (Type or print)
REGINA G BLAIR/ ADDED BY SUMI
TEL: 312.846.5371 ' EMAIL: ragina.g blain@usace.amy.mil
15B. CONTRACTOR/OFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
BY ' 14-Dec-2005
{Signature of person authorized to sign) (Signature of Contracting Officer)
EXCEPTION TO SF 30 30-105-04 STANDARD FORM 30 (Rev. 10-83)
APPROVED BY OIRM 11-84 Prescribed by GSA
FAR (48 CFR) 53.243




SUMMARY OF CHANGES

SECTION SF 30 - BLOCK 14 CONTINUATION PAGE

The following have been added by full text:

A,

MODIFICATION NO. P00001

SCOPE OF WORK

88001 Continuing Contract Funding — $45,000.00

Pursuant to the “Continuing Contracts” clause, this modification
hereby increases the total Contract funded amount by $45,000.00.

CHANGE IN CONTRACT PRICE

Total contract price is unchanged.

CHANGE IN CONTRACT TIME

The contract completion date shall remain unchanged by this medification.
C1LOSING STATEMENT

Pursuant to the “Continuing Contracts” clause, this modification

hereby obligates and amount of $45,000.00 for this contract; thus,
increasing the total Coniract funded amount to $65,000.00.

SECTION G - CONTRACT ADMINISTRATION DATA

Accounting and Appropriation

Summary for the Payment Office

W912P6-04-C-0003
P006001
Page 2 of 2

As aresult of this modification, the total fanded amount for this document was increased by $45,000.00 from
£20,000.00 to $65,000.00.

Contract Level Funding:

AD: 96 NA X 8862.0000 H6 X 08 2426 075325 96112 3230 KF4KF0 NA 2C750G

was increased by $2,250.00 from $0.00 to $2,250.00
The contract ACRN AD has been added.

AC: 96 NA X 3122,0000 H6 X 08 2426 075325 96112 3230 1C94LF NA CHK3KF

was increased by $42,750.00 from $0.00 to $42,750.00
The contract ACRN AC has been added.

(End of Summary of Changes)




DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET -
CHICAGO, ILLINOIS 606067206

. December 23, 2005

REPLY TO
ATTENTION OF

Technical Services Division
Calumet Area Office

SUBJECT: Contract No. DACW23-02-C-0010
Local Flood Protection
Stage III Drainage Remediation
Little Calumet River, Indiana
As~Built Drawings and Checklist for Turnover

Mr. James E. Pokrajac

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

Dear Mr. Pokrajac:

Enclosed are copies of the final As-Built drawings for the
subject contract as follows:,

- One (1) set of half-scale reproducible drawings
- One (1) set of full-scale reproducible drawings
- Five (5) sets of half-scale paper drawings
- Five (75) sets of full-scale paper drawings

If you have any questions, please contact Bob Craib at (219)
923-1763.

Sincerely,
Douglas M. Anderson, P.E.

Area Engineer
Calumet Area Office

Enclosures



August 23, 2005 K

' o5~
Stage 3 Drainage Remediation Decen L et 3; 20
Gary Sanitary District, Lake County, Indiana
DACW23-02-C-0010
CHECK LIST FOR TURNOVER
DATE COE SPONSOR
Completed SIGN- SIGN-OFF
and/or OFF
received.
e COE Preliminary Inspection for Compliance with Contract Documents | 3-17-05 RAC
¢  Punch list items completed. 7-15-05 1 RAC JEP ﬂ f)o/os

¢ Operational Purnp, Controller, Moter Tests/Training/Inspections
e Drain Tile Pump Station (32nd. & Cleveland):

«  Sump Pump 72004 | RAC \'EP b ﬁo,bs

. SWP1 7-20-04 | RAC \\EP (9}29/05

e SWP-2 7-20-04 { RAC cJEP 6 /20 /bS

e Pump Controller and Motor Controller 7-20-04 RAC \ltf') b /9_0 /05

» Marshalltown Pump Station:

e Sump Pump 12204 | RAC | jkp |5PgbS

o SWP-1 . 102204 | RaC | Jeb |gho 2@)‘

Y 102204 | RAC ! b /20 /05

¢ Pump Controller and Motor Controller 10-22-04 | RAC \]EP 6 ﬁ <
0/ 05

e  Tumover 6 Sets of Complete Manufacturer’s O&M Manuals For All 7-20-05 RAC

Items To LCRBDC JE?
¢ NOTE: Individual equipment O&Ms have been provided to station 1 /9—0/ 0

personnet during equipment turnover.

» Tumover of Guarantees and Warrantees to LCRBDC 7-20-05 RAC

e  Turnover All Spare Parts and Tools for All Items to
LCRBDC

»  Spec section 02821 (Locks)

Deleted RAC

¢  Spec section 11310 (Pumps). See attached contract requirements. 8-26-04 RAC

»  Spec section 16415 (Electrical). See attached contract requirements. 6-2-05 RAC % is 65

P
o
-
®  Spec section 15050 (Gates). See attached contract requirements. 8-26-04 RAC ‘.@") ‘6/93/ 0
!_ |

Page 1 of 2
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AWS 72C

Stage 3 Drainage Remediation Pecem J or A 3,200

Gary Sanitary District, Lake County, Indiana
DACW23-02-C-0010

CHECK LIST FOR TURNOVER

¢ Tumover 1 Set of Manufactures O&M Manuals for All Items to
CELRC-PM-M

7-13-05 RAC

» USACE Received Contractors Set Of “Red Line” As Built Drawings

6-7-05 RAC

e  COE and Sponsor Final Inspection

{62305 | RAC

» USACE Received Contractors Final As-Built Drawing Submittal
w/CD-ROM and Reproducible Drawings

11-25%05| fThC

¢  Turnover 5 Full Size and 5 1/2 size Hard Copy Sets, 1 Full Size and 1
1/2 Size Reproducible Sets of As-Built Drawings to LCRBDC,

Bjisps | Ac Jﬁ?

Additional “Non-Contract” Items Requested by Local Community

Punch list Items to be completed

Page 2 of 2

é

ROBERT CRAIB
Construction Representative
U.S. Army Corps of Engineers




Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653

Portage, Indiana 46368 E-mail: littlecal@nirpc.org
WILLIAM BILLER, Chalrman . '
Governor's Appolniment December 8, 2005
zOBERT HUFFMAN, Vice Chairman
ovemor's Appaintment Mr. Fred Hipshire
. . Mr. D Woodsmall
MARLENaWOEf gg;};lﬂ- Treasurer Wolverine Pipeline Company M;rat;zz Pi::lirsl:mCompany
Appointment 8105 Valleywood 277 Streamwood Drive
Portage, Michigan 49024 s :
DR. MARK RESHKIN. Secretary Valparaiso, Indiana 46383
Mr. James Reyome
Director, Public Works Dept. Mr. Mark Pasyk
- Town of Griffith NIPSCO
111 N. Broad Street 801 E. 86" avenue
Griffith, Indiana 46319 Merrillville, Indiana 46410
| GEORGE CARLSON Dear Fred:
Mayor's of Hammond
+ Appointment
' STEVEDAVIS This letter is to inform you of the upcoming construction between
i ggﬁl of Natural Rasourcas Colfax and Burr Street adjacent to the NIPSCO right-of-way in Gary, Indiana.
St DINOPOLLOS We refer to this project as the Buir Street Betterment Levee Phase IT — Gary.
| Eoke County Comamissionors’ ~ The current schedule is to advertise this project for bids during the week of
. Appolatmont December 12. Currently, a pre-bid meeting is scheduled for Monday,
i ROBERT MARSZALEK December 19 at the Gary Council Chambers on the second floor of the Gary
i Govomara Ao City Hall, 401 Broadway, at 10:00 a.m. The current schedule also projects a
! -gm‘gﬁmnﬁ‘g bid due dat.e of January 18, 2006. If any of these dates change, I will inform
: you accordingiy.
+ CHARLIE RAY
Porter Counly Commissioners’
 Appointment The general scope of work includes earthen levee construction parallel
: VACANCY -~ and adjacent to the north line of the NIPSCO right-of-way and an open
: Ve, Appaintment . . . ..
o ——— drainage ditch parallel and south of the NIPSCO right-of-way, draining
! DAN GARDNER : eastward to a culvert undemeath Burr Street which will be directed into an
i Executive Director existing pump station that will direct the drainage to the Little Calumet River.
: LOUCASALE It also includes minor ditch work and clean-up for the existing drainage ditch

: south of the NIPSCO right-of-way between Arbogast and Colfax.
Upon my receipt of the contract bid set, I will forward these to you for

your information. If you need any additional information or have any
questions regarding this project, please contact me at 219/763-0696 or my

email address jpokrajac@nirpc.org.

Sincerely,

&,

Jamgh B. Pokrajac, At
Engineering/Land Management

cc: Imad Samazra, Dm;g Anderson, ACOE
Spike Peller, Gary Sanitary District
Lou Casale, LCRBDC attormney

7 )



CITY OF GARY BOARD OF PUBLIC WORKS
GARY, INDIANA

Local Flood Protection
Little Calumet River, Indiana
Burr Street Betterment Levee

Phase 2 - Gary

Pre-Bid Meeting
‘Agenda

United States Army Corps of Engineers
December 19, 2005

DATE: - December 19, 2005
TIME: 10:00 AM
LOCATION: City Hall
: - Cleo Wesson Lounge, 2™ Floor
401 Broadway
Gary, Indiana 46402

I. INTRODUCTION OF REPRESENTATIVES
A. OWNER - City of Gary
I. Department of Public Works
401 Broadway, Suite 300
Gary, Indiana 46402
Phone: 219-881-1310
Fax: 219-882-7371
2. Director — Gwen Malone
B. ENGINEER/CONSTRUCTION MANAGER/CONTRACTING OFFICER — US Army Corps of Engineers
1. Calumet Area Office .
906 N. Griffith Boulevard
Griffith, Indiana 46319
Phone: 219-923-1763
Fax: 219-923-2957
2. Douglas M. Anderson, P.E., Area Engineer (Douglas.M. Anderson@usace.army.mil)

II. PRELIMINARY ITEMS

Contractor shall complete all Work as specified or indicated in the Contract Documents
Bidders Procedure Checklist

Local Participation

Legal Procedures and Protocols

Wage Rate Requirements

Bid Opening

January 18, 2006, 10:00 AM

G. Addenda

il -Eel- T2

III. SUBMITTALS
A. Section 01330 — Submittal Procedures; SD-01 — Pre-Construction Submittals

CAWINNTProfiles\Administrato\DESK TOP\PreBidMtgAgenda.doc ‘ Page 1



IV. CONSTRUCTION

Summary of Work

Operation Coordination
Utilities

Working Hours

Safety

Discrepancies / Clarifications
Change Order Procedures
Acceptance Tests

Tom@muowp

V. GENERAL DISCUSSION

VI. SITE VISIT

CAWINNT\Profiles\Administrato\DESKTOP\PreBidMtgAgenda doc

7 Page 2
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Sandy Nordus

From: *Sandy Mordus" <smordus@nirpc.org>

To: <imad.samara@usace.army.mil>; "Sampson, Eric LRC" <Eric.Sampson@Irc02.usace.army.mif>
Cc: <rbandy@f-w.com>

Sent: Thursday, December 22, 2005 4:15 PM

Subject: Fw: Little Calumet River Basin - Flood Protection Construction
Imad and Eric:

Following is an email | received from the Marathon Pipeline Company regarding some
concerns and questions for the installation of our sheetpiling and "bridging" technique in the
vicinity of their pipelines as part of our Stage V Phase 2 construction. | realize engineering will
not be resuming in this stage until mid January of 2006. Will you please address these
engineering concerns at your convenience and incorporate any changes that may be incurred
due to this request in your upcoming design for the pipeline corridor. Thanks.

Jim Pokrajac, Agent
Engineering/Land Management

—--- Original Message ----

From: Jim Pokrajac

To: Sandy Mordus

Sent: Thursday, December 22, 2005 3:44 PM

Subject: Fw: Little Calumet River Basin - Flood Protection Construction

--—- Original Message -----

From: Ryan Bandy

To: jpokrajac@nirpc.org
Cc; Matt Schneider

Sent: Wednesday, December 14, 2005 9:33 AM
Subject: Litle Calumet River Basin - Flood Protection Construction

James,

| am working with Marathon Pipe Line and recently received a set of plans regarding flood protection construction
west of Kennedy Avenue and south of i80/94 along the Little Calumet River. 1 was wondering if you could answer
a couple questions, or put me in contact with sorieone who would be able to help out?

| see the proposed levees consist of concrete walls over sheet piling, with gaps in the sheet piling where the
pipelines cross underneath. | also noticed the bottom of the wall would be approximately 2' above the top of
Marathon's pipelines and was looking into how this load would be distributed. Are these walls supported by the
sheet piling, or would their weight be carried by the soil over the pipelines? | appreciate any information you can
give me regarding the weight distribution of these walls, feel free to contact me with any questions!

Thanks in advance,

Ryan Bandy
Engineering Intern
Farnsworth Group, Inc.
St. Louis, MO
voice.314.962.7901 x225
fax.314.962.1253

/70 12/22/2005



Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (21 9) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org
fILLIAM BILLER, Chairman
iovernor's Appoiniment December 7, 2005
OBERT HUFFMAN, Vice Chaimman
‘overnor's Appoiniment Mr. Imad Samara
g‘;ﬂﬁgg;?;‘“-mas‘"e’ U.S. Army Corps of Engineers
ppointment 111 N. Canal Street
R MARK RESHKIN, Secretary Chicago, Illinois 60606-7206
overnor's Appoiniment
conee gamson Dear Imad:
ppointment
TEVE DAVIS Enclosed is a full-size copy and three half-size copies of the modified
:ﬁ;;:grv:,ﬁm Resources easements for the Wicker_ Park (North Township_) and Woodmar (Cabela’s
AM DIMOPOULOS Retail Inc.) for the upcoming Stage V-2 construction. As we discussed at the
ake County Commissionars’ November 29 Real Estate meeting in Chicago, these drawings and legals
ppointment represent our proposal for relocating the concrete sheet pile wall (line of
OBERT ﬂ:ﬂiﬁﬁz protection) from North Township property entirely on to the southern portion
of the Cabela’s property.
ool o et At this point in time, the LCRBDC has not coordinated with
HARLIE RAY Hammond or Cabela’s due to the ongoing negotiations. However, as I
orter County Commissioners' indicated on the Cabela’s legal, we are suggesting a 70° permanent easement
Ppointment and a 10’ temporary easement on their property. Would you let me know if
oeomors Anpaitment this easement will accommodate the standard levee construction or if this
_— easement needs to be expanded or reduced? On the North Township property,
AN GARDNER we have entirely removed the permanent easement but have left a 10’
xecutive Director temporary work area easement and extended the flowage easement up to the
3;’{;;?3'% southern line of this temporary easement. In addition, could you let me know
if by removing the levee further north, it would create any hydrology or
design complications?

.. Upon receipt of your comments, we will pursue a supplemental
appraisal for both of these properties as part of what you could evaluate as
part of the economic analysis. If you have any questions regarding these
easements or if [ may provide you with any additional information, please let

me know.

Sincerely, .

-
s E. Pokrajac, Agent

Engineering/Land Management
fencl.
cc! Vie Kotwicki, Steve Petrucci

Lou Casale, Judy Vamos

//
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CELRC-TS-C-S8 (1180-1-1q) : 21 DEC 2005 »

| s Demees Foupwe Ameimit - 3,014,998
MEMORANDUM FOR: See Distribution . o Qemst fNONG pawB EPSW Q%4

SUBJECT: Contract No. W912P6-04-C-0007
’ Local Flood Protection
Little Calumet River, Indiana
Stage VI-1 South Levee
Modification No. P0000O7 - Executed

1. Enclosed for your files is a copy of all pertinent information
related to executed Modification No. P00007, under the subject
contract.

2. Any questions concerning the enclosed items shall be directed
to the undersigned at (219) 923-1763 or 1764.

DAE Tl

Enclosures David E. Druzbicki
' Project Engineer
Calumet Area Office

Distribution:

CELRC-TS-C-S (Complete Mod. File)

CELRC-TS-C-C {Complete Mod. File)

CELRC-CT {(Complete Mod. File)

CELRC-TS-C-S  (Complete Mod. File) D. Druzbicki

CELRC-TS-C-S (Mod. Only) B. Waldrom

CELRC-TS-C-S (Mod. Only)} Project Binder

CELRC-PM-PM (Mod. Only) I. Samara
\/LCRBDC (Mod. Only) J. Pokrajac




) 1. CONTRACT ID CODE PAGE OF PAGES
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT J 1 | 2
2. AMENDMENT/MODIFICATION NO. 3.EFFECTIVEDATE  |4. REQUISITION/PURCHASE REQ. NO. 5. PROJECT NO.(If applicable)
PO00O7 14-Dec-2005 WB1GE6-4180-3060 .
6. ISSUED BY CODE  |wW912P§ 7. ADMINISTERED BY (If other than ftem 6) CODE {HBLICSO
CALUMETAREACFFICE
U. 5, ARMY ENGINEER DISTRICT, CHICAGQ 06 N, GRIFFITH BOULEVARD -
111 CANAL STREET . GRIFFITH IN 46319 .
CHICAGO L 60608
8. NAME AND ADDRESS OF CONTRACTOR (No., Street, County, State and Zip Code) 9A. AMENDMENT OF SOLICITATION NO.
ILLINOIS CONSTRUGTORS CORPGRATION ) .
JOHN MAGKANIN
PO BOX 745 9B. DATED (SEE [TEM 11)

ST CHARLES IL 60174

x | 19A. MOD. OF CONTRACT/ORDER NO.

W912P6-04-C-0007
10B. DATED (SEE ITEM 13)
CODE_ OF1T6 [FACTLITY CODE X | 30-Sep-2004
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D'I‘he above numbered solicitation is amended as set forth fn Item 14, The hour and date specified for receipt of Offer D is extended, D is mot extended.

Offer mnst acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods:

(a) By completing Itzms 8 and 15, and retuming copies of the emendment; (b) By acknowledging receipt of this amendmant on each copy of the offer submitted;
or {¢) By separate letter or telegram which includes a reference to the solicitation and amendment mumbers. FAILURE OF YOUR ACKNOWLEDGMENT TO BE
RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF QOFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN

REJECTION OF YOUR OFFER. Ifby virtue of this amendment you desire to change an offer already subusitted, such changs may be made by telegram or letter,

provided cach telegram or letter makes reference to the solicitation and this mendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)
See Schedule

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE
CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying
office, appropriation date, ctc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X |D. OTHER (Specify type of modification and authority)
EFARS Clause 52.232-5001, "Continuing Conftracts"

E. MPORTANT: Contractor is nat, D is Tequired to sign this document and return copies to the issuing office.

14. D};SCRIFf I’bT?N OF AMENDMENT/MODIFICATION (Organized by UCE section headings, including solicitation/contract subject matter
Wwhere 1easipie,
Contract for L'o(%l Flood Prot., Stage VI-1 South at Calumet River, Indiana.
Reference No. RQ0008
88011 Continuing Contract Funding, $300,000.00
See Page 2.
NOTE: The REQUISITION/PURCHASE REQ. NO. shown in Block 4. of this Modification should read as W81G66-5026-5276 in lieu of W81G66-4180-3069.

Exccptasprovidodhmin.aﬂtzrmsand:ondiﬁunsofﬂzedounmn:refa’mnedhlt:mQAorlOA.ashmforedmngod,minsunnhangcdandinﬁlﬂfomcandcﬁbct

15A. NAME AND TITLE OF SIGNER (Type or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER. (Type or print)
’ REGINA G BLAIR / ADDED BY SUM|
TEL: 312.846.56371 EMAIL: regina.g blain@usace.amy.mit
15B. CONTRACTOR/QOFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
BY : 14-Dec-2005
(Signature of person authorized to sign) (Signature of Contracting Officer)
EXCEPTION TO SF 30 30-105-04 STANDARD FORM 30 (Rev. 10-83)
APFROVED BY OIRM 11-84 Prescribed by GSA
FAR (48 CFR) 53.243




W912P6-04-C-0007
P0O0007
Page 2 of 2

SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES -

SECTION SF 30 - BLOCK 14 CONTINUATION PAGE

The following have been added by full text:

A,

MODIFICATION NO. P00007

SCOPE OF WORK

SS011 Ceontinuing Contract Funding.

Pursuant to the “Continuing Contracts” clause, this modification
hereby increases the total Contract funded amount by $300,000.00.

CHANGE IN CONTRACT PRICE

Total contract price is unchanged.
CHANGE IN CONTRACT TIME

The contract completion date shall remain unchanged by this modification.
CLOSING STATEMENT

Pursuant to the “Continuing Contracts” clause, this modification

hereby obligates and amount of $300,000.00 for this contract; thus,
increasing the total Contract finded amount to $3,574,999.00.

SECTION 00800 - SPECIAL CONTRACT REQUIREMENTS

Accounting and Appropriation

Summary for the Payment Office

As a result of this modification, the total funded amount for. this document was increased by $300,000.00 from

$3,274,999.00 to $3,574,999.00.

Contract Level Funding:

AD: 96 NA X 8862.0000 H6 X 08 2426 075325 96112 3230 KF4KF0 NA 72)B27
was increased by $15,000.00 from $158,750.00 to $173,750.00

AC: 96 NA X 3122000 H6 X 08 2426 075325 96112 3230 1C94LF NA B1GB82
was increased by $285,000.00 from $3,111,249.00 to $3,396,249.00

(End of Summary of Changes)



_ St W1-1 (Sorh)

MEETING MINUTES #018
LITTLE CALUMET RIVER, HIGHLAND

Weekly Construction Progiess:  12/13/05 | Next Mtg. 1/10/06 @ 9:00am

Last 11/08/65

Attended By: ' ‘Non-Attendees:
Tllinois Constructors Corporation— Brian Schallhor LCRBDC - Jim Poksjac

‘linois Constnictors Corporation — Phil Ross
{USACE -Brad Waldron

USACE ~ Dave Druzbicki

USACE ~ Bob Craib.

1-

3.

OLP BUSINESS j oo el derwibis

1. House keeping ~ @t Sotos o ""Q') « Bl [efreos

2., Pump dimensional cancenms i, Jorvo- %W%- vty o= / 5‘
3. Earth £ilk cold Weathicr placement plan from Grimimet i

4. ‘[Hydro. Aire and Sweeney Electric submittals oot

5. NIPSCO*-chwek b wtnk; @QWW L»..mi‘?*&ﬁ %7

6. Blow out setlement gauge - p’,,,ag,.ﬂ B" E")

SCHEDULE

A. LAST-TWO WEERKS

1. Form walls at North Drivé pump station - Se=R b5 ppin O
2 ' Farth fill, Parsishi to North Drive piimp. stntmn, Grimmer

B. THIS & NEXT WEEK.

1.-FPS walls North Diive puinp station ,

2. Earth-fill and tip-rap, Grimmer - Gy anowk IO

WD shat sebo ﬁiﬂw Erpra romnon 12122, Sww | '-/’_3:‘%_.
CRITICAL AC'I’}VITY Pump House

C. CONTRACT STATUS
Ongmal contract mmpleuon date: 121’12106 Cummt contract compietmn date: ‘3/04/07
Ongmai contractamount: $6,503,093.70 Cusrent contract amount:’ $7 378,033 30

D. ESTIMATE JOB COMPLETION PERCENTAGE TO DATE: 58% verk. éangle,

E. CONTRACT FUNDS
1. See attached S-Curve

WEATHER DAYS .
Weather Days in April 2005=1
Weather Days in May 2005 = 0
Weather Daysin June 2005 ===1
Weather Daysin July 2005 =2
Weather Days'in August 2005=: i
Weather Days iii September 2005=1

/8"



8.

10.

1.

13.

Weather Days in October. 2005 =3
‘Weather Days:in November 2005 =2

Weather Days over specification schedule effecting Critical Pith 1o date =0

PUNCHLIST OR CORREC’I'IVE TIEM ISSUES
1. ICCto'xepair arca at E.P.S. w/ new foliage

2. Correct 1* pilaster top

3. See attached

STORED MATERIALS
None

SUBMI’ITALS

1.” Seeattached submittal regster

2. Critical submittals in revieww

3. Qutsianding critical submittals
., Hydxo-m:e

CHANGED CONDITIONS

1. Stann sewer systentat 81%-T0C.. ioviwte, M Reopprse 4 EFP‘.
2. UtilityPole at North'Drive wall, NIPSCO to move. DaveD. will get-date. ( iz

PAY ESTIMATES
'A.- PAID TO DATE: -.'$2 945,773.00

B. ESTIMATES PENDING: -$273,800.00 « rlacd] fpr R = ?,
SAFETY and SECURITY

1. "Housekeeping policed daily
2. Maintaining safety fence at pump slailon site-

CQC and TESTING

K. SOIL~ 7 seboe Yoty due

B. CONCRETE ~ gk .47

C. ASPHALT~

RFI'S/REC'S |

I. Secatiached RFI log dated 11/28/05, RFI's-1 thru- 19.
REP'S

1. 81" Strcet and North Diive pump station storm scwers

~ COORDINATION WITH OTHERS

/e
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CELRC-TS-C-S (1180-1-1q) B 21 DEC 2005
o (RBIOS Fnong Apugie- *go,mo
MEMORANDUM FOR: See Distribution o (veRst Fwowg Almmie 2900600

SUBJECT: Contract No. W91l2P6-05-C-0010
: Local Flood Protection
Little Calumet River, Indiana
Stage VI-1 North
Modification No. P00001l - Executed

1.‘Enclosed for your files is a copy of all pertinent information
related to executed Modification No. P0000l1, under the subject
contract. :

2. Any questions concerning the enclosed items shall be directed
to the undersigned at (219) 923-1763 or 1764.

'Enélosﬁrés _ ' David E. Druzbick .

Project Engineer
Calumet Area Office

Distribution: _
CELRC-TS-C-S (Complete Mod:. File)
CELRC-TS-C-C (Complete Mod. File)
CELRC-CT (Complete Mod. File)
CELRC-TS-C-S (Complete Mod. File) D. Druzbicki
CELRC-TS-C-S (Mod. Only) C. Lee
CELRC-TS-C-S8 (Mod. Only) Project Binder
CELRC-PM-PM (Mod. Only) I. Samara
\LCREBDC (Mod. Only) J. Pokrajac



1. CONTRACT ID CODE PAGE OF PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

J 1 ] 2
2. AMENDMENT/MODIFICATION NO. 3.EFFECTIVEDATE  |4. REQUISITION/PURCHASE REQ. NO. 5. PROJECT NQ.(If applicable)
PO00D1 14-Dec-2005 WB1665-5131-6T16
6. ISSUED BY copE  _|wo12Ps 7. ADMINISTERED BY (If other than iterm 6) "CODE [ HE6L1CSO
CALUMET AREA OFFICE . :
U. 5. ARMY ENGINEER DISTRICT, CHICAGO . 806 N. GRIFFITH BOULEVARD ' .-
111 CANAL STREET "GRIFFITH IN 46318
CHICAGQ IL 60606
8. NAME AND ADDRESS OF CONTRACTOR. (No., Street, County, State and Zip Code) 9A. AMENDMENT OF SOLICITATION NO.
ILLINOIS CONSTRUCTORS CORPOGATION :
JOHN MACKANIN ‘
Bt 9B. DATED (SEE ITEM 11)

ST CHARLES IL60174

x | 10A. MOD. OF CONTRACT/ORDER NO.

WOo12P6-05-C-0010
10B. DATED (SEE ITEM 13)
CODE _OF1T6 IFACILITY CODE X | 30-Sep-2005
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
DThe above numbered solicitation is amended as set forth in Item 14. The hour and date specified for receipt of Offer D is extended, I:] is not extended.
Offer nmst acknowledge zeceipt of this amendment prior to the hour and date specified in the solicitation or s amended by oae of the follewing methods;
(a) By completing Items 8 and 15, and returning copies of the amendment; (b) By acknowledging receipt of this amendwent on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and smendment numbers. FAILURE OF YOUR ACKNOWLEDGMENT TO EE
RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT I¥
REJECTION OF YOUR OFFER. Ifby virtae of this emeadment you desire to change an offer already submitted, such chznge may be made by talegram, or letter,
provided each telegram or letter makes reference to the solicitation and this amend and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)
See Schedule

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE
CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TQ THE AUTHORITY OF FAR 43.103(B).
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: ‘

X |D. OTHER (Specify type of modification and authority)
EFARS Clause 52.232-5001, "Continuing Contracts®

E. IMPORTANT: Contractor is not, D is required to sign this document and retum copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter
where feasible.)

Contract for Local Flood Prot., Stage VI-1 North at Little Calumet River, Indiana.
Reference No. R00001
858001 Continuing Contract Funding, $200,000.00
See Page 2.

Except as provided herein, all terms and conditions of the document seferenced in Iem 9A or 10A, as heretofore changed, remains unchanged and in fill force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)
REGINA G BLAIR / ADDED BY SUMI
TEL: 312.846.5371 EMAIL:  regina.g blain@usace. amy.mil
15B. CONTRACTOR/QFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
BY -~ 14-Dec-2005
{Signature of person avthorized to sign) ) (Signature of Contracting Officer) .
EXCEPTION TO SF 30 30-105-04 STANDARD FORM 30 (Rev. 10-83)
APPROVED BY OIRM 11-84 ' Prescribed by GSA
FAR (48 CFR) 53.243




SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

SECTION SF 30 - BLOCK 14 CONTINUATION PAGE

The following have been added by full text:

A.

MODIFICATION NO. P00001

SCOPE OF WORK

§S001 Continuing Contract Funding

Pursuant to the “Continuing Contracts” clause, this medification
hereby increases the total Contract funded amount by $200,000.00.

CHANGE IN CONTRACT PRICE

Total contract ;;rice is unchanged.

CHANGE IN CONTRACT TIME

The contract completion date-shall remain unchanged by this modification.
CLOSING STATEMENT

Pursuant to the “Continuing Contracts” clause, this modification

hereby obligates and amount of $200,000.00 for this contract; thus,
increasing the total Contract funded amount to $220,000.00.

SECTION 00800 - SPECIAL CONTRACT REQUIREMENTS

Accounting and Appropriation

" Summary for the Payment Office

W912P6-05-C-0010
P00001
Page 2 of 2

As a result of this modification, the total funded amount for this document was increased by $200,000.00 from
$20,000.00 to $220,000.00.

Contract Level Funding:

AB: 96 NA X 8862.0000 H6 X 08 2426 075325 96112 3230 KF4KF0 NA GB7250

was increased by $20,000.00 from $0.00 to $20,000.00
The contract ACRN AB has been added.

AA: 96 NA X 3122.0000 H6 X 08 2426 075325 96112 3230 1C94LF NA GB7250

was increased by $180,000.00 from $20,000.00 to $200,000.00

(End of Summary of Changes)

. /9
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Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chatrman
Govemor's Appointment

ROBERT HUFFMAN, Vice Chairman

Govemior's Appointment

ARLENE COLVIN, Treasurer
Mayar of Gary's
Appointment

DR. MARK RESHKIN, Secretary

Governor's Appaintment

GEORGE CARLSON
Mayor's of Hammond
Appointment

STEVE DAVIS
Dept. of Natural Rosources
Appointment

December 8, 2005

Mr. Mark Pasyk

Utility Highway Affairs
NIPSCO

801 E. 86th Avenue
Merrillville, Indiana 46410

SAM DIMOPOULOS
Lake County Comrmissioners’

Appointment Re:  Sites3.2 and 3.3 New Jersey Avenue
ROBERT MARSZALEK Dear Mark:

Governor's Appointment

o OCZROWEK! Enclosed please find one (1) copy -of the fully executed agreement
CHARLIE RAY between NIPSCQ and the Development Commission for relocation of utilities
Porter ?ounry Commissioners* in the area known as Stage VI-1 North (Cline to Kennedy, north of the river).
Appolntment This agreement covers Sites 3.2 and 3.3 at a preliminary estimated cost to
pwatnld Appoiniment complete of $13,712,

DAN GARDNER Upon receiving this signed copy, please consider this as your notice to
Execuiive Director proceed. If you need access to any of these arcas and they are secure, please
kg;—'mitsALE contact me a week prior to start of work. If you have any questions, please call

me at the above number.

Siricerely,

¢ ’
Jates E. Pokrajac, Agent
Land Management/Engineering
/sim
encl.
cc: Lou Casale, LCRBDC attomey
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MEMORANDUM FOR: See Distribution s QM_M'MM_?&

SUBJECT: Contract No. W912P£-05-C-0006 .
Little Calumet River, Indiana §
Local Flood Protection
Stage VI-2 Levee :
Modification No. P00001 - Executed

1. Enclosed for your files is a copy of all pertinent information
related to executed Modification No. P00001l, under the subject
contract.

2. Any questions concerning the enclosed items shall be directed
to the undersigned at (219) 923-1763 or 1764.

Enclosures David E. Druzbicki
Project Engineer
Calumet Area Office

Distribution:
CELRC-TS-C-S (Complete Mod. File)
* .CELRC-TS-C-C (Complete Mod. File)
CELRC-CT- (Complete Mod. File) .

. CELRC-TS-C-S8 (Complete Mod. File) D. Druzbicki
CELRC-TS-C-S {(Mod. Only) B. Waldrom
CELRC-TS-C-S (Mod. Only) Project Binder
CELRC-PM-PM " (Mod. Only) I. Samara

. \CRBPC (Mod Only) J. Pokrajac




1. CONTRACT ID CODE PAGE OF PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

J : 1 2
2. AMENDMENT/MODIFICATION NO. 3.EFFECTIVEDATE |4 REQUISITION/PURCHASE REQ. NO. 5. PROJECT NOJIf applicable)
PO0001 14-Dec-2005 W816G66-5046-5561
6.ISSUED BY CODE wa1i2ps - 7. ADMINISTERED BY (If other than item 6) CODE [ H6L1CSO
CALUMET AREA OFFICE ; )
U. 5. ARMY ENGINEER DISTRICT, CHICAGO ' B08 N. GRIFFITH BOULEVARD
111 CANAL STREET GRIFFITH IN 46319
CHICAGO IL 6606
8. NAME AND ADDRESS OF CONTRACTOR (Mo., Street, County, State and Zip Code) - 9A. AMENDMENT OF SOLICITATION NO.
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

SECTION SF 30 - BLOCK 14 CONTINUATION PAGE

The following have been added by full text:

A,

MODIFICATION NO. P00001

SCOPE OF WORK

SS001 Continuing Contract Funding

Pursuant to the “Continuing Contracts™ clause, this modification.

hereby increases the total Contract funded amount by $125,000.00.
CHANGE IN CONTRACT PRICE

Total contract price is unchanged.

CHANGE IN CONTRACT TIME

The contract completion date shall remain unchanged by this modification
CLOSING STATEMENT -

Pursuant to the “Continuing Contracts” clause, this modification
hereby obligates an amount of $125,000.00 for this contract; thus,

.increasing the total Contract funded amount to $225,000.00.

SECTION 00800 - SPECIAL CONTRACT REQUIREMENTS

Accounting and Appropriation

Summary for the Payment Office

As aresult of this modification, the total funded amount for this document was increased by $125,000.00 from
$100,000.00 to $225,000.00. :

Contract Level Funding:

AB: 96 NA X 8862.0000 H6 X 08 2426 075325 96112 3230 KF4KF0Q
was increased by $15,750.00 from $0.00 to $15,750.00
The contract ACRN AB has been added.

AA:96 NA X 3122.0000 H6 X 08 2426 075325 96112 3230 1C94LF
was increased by $109,250.00 from $100,000.00 to $209,250.00

(End of Summary of Changes)

I

W912P6-05-C-0006
P00001
Page 2 of 2
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- - __ OO CoprearunG DATARASE NEEDED
MEMORANDUM FOR: See Distribution : :[E m | m @ CQ]EHETOR D EBEE

SUBJECT: Contract No. DACW23-02-C-0011
Local Flood Protection And Recreation
Mitigation Implementation
Little Calumet River, Indiana
Modification No. P00013 - Executed

1. Enclosed for your files is a copy of all pertinent information
related to executed Modification No. P00013, under the subject
contract. . - .

2, ﬁny questions concerning the enclosed items shall be directed
to the undersigned at (219) 923-1764..

D27

Enclosures David E. Druzbicki
Project Engineer
Calumet Area Office

Distribution:

_CELRC-TS-C-S8 (Complete Mod. File)
CELRC-TS-C-C (Complete Mod. File)
CELRC-~CT (Complete Mod. File)

" CELRC-TS-C-8 (Complete Mod. File) D. Druzbicki
CELRC-TS-C-S (Mod. Only) B. Waldrom
CELRC-TS-C-8 (Mod. Only) Project Binder
CELRC-PM-PM (Mod. Only) I. Samara

VAICRBDC (Mod. Only) J. Pokrajac
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CONTRACT ORDER NO. IN ITEM 10A.
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where feasible.)

.

THIS MODIFICATION IS ADMINISTRATIVE IN NATURE,

1. This administrative Modification Is issued to correct the Modification numbering in the USACE's internal contracting database to coinclde
with the numbering sequence in its CEFMS database. Thus, the Contracior is receiving this Modification with no action required on its part.

2. Allterms and conditions of the' Contract remaln unchanged.

3. The Paint of Contact for this Modification is Regina G. Blair at (312) 846-5371.
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Sandy Mordus

From: "Dan Gardner” <dgardner@nirpc.org>

To: <ifa@lawson-fisher.com>

Cc: <billerw@hmdin.com>; "Bab Huffman" <huffmun@sbcglobal.net>; "Arlene Colvin"
<acalvin@ci.gary.in.us>; <imad.samara@usace.army.mil>

Sent: Tuesday, December 27, 2005 3:52 PM

Subject: River Road levee - Griffith

To Dennis Zebell:

This is to confirm the Development Commission's approval for Lawson-Fisher Associates to
proceed with Phase 1 as described in your letter proposal of October 10, 2005. Subsequent to
our telephone conversation, the Commission has authorized me to allow work to proceed at a
cost not to exceed $9,700. As per our conversation, | hope that every effort will be made

to contain the cost as much as possible. We will work with you to set up an initial coordinating
meeting with the agencies involved at the earliest date feasible. Please call if you have
questions.

Dan Gardner
Executive Director

a 6 12/27/2005



WORK $TUDY SESSION

ENGINEERING COMMITTEE
January 4, 2006
Bob Huffman, Committee Chairman

1 Stage V| - Phase 1 South (Kennedy to Liable, south of the river) — STATUS
o Concrete work is continuing on the new North Drive pump station. lllinois
Constructors Corporation plans on working on the pump station through the winter
(weather permitting). Levee work is shut down until spring. Installation of the new
sheet pile wall through the old landfill in Homestead Park should begin in March. Work
is approximately 60% complete.

2. Stage VI - Phase 1 North (Cline to Kennedy, north of the river) — STATUS
e lllinois Constructors Corporation is working on pre-construction submittals.
Preliminary schedule calls for clearing and grubbing (Homer Tree) to begin in late
February/early March. If ground is frozen, this might start earlier (would not have to
work in the mud). Wick drains for preload scheduled to be installed in February.

3. Stage VI — Phase 2 (Liable to Cline, south of the river) — STATUS
o Dyer Construction has key pre-construction submittals approved. Sheet pile for
project has been delivered and is stored in their yard. Clearing and. grubbing (Homer

\; Tree), sheet pile installation and preloads could begin in February. Similar to Stage VI-1
\ North, if ground is frozen, work could begin earlier.

¢ To be a field walk-thru from Kennedy Avenue to Northcote to review and discuss
urrent design, and options, alignment, and type of construction,
o Tentative date would be during the week of January 16 — January 20.

-\
\(L Ntage V = Phase 2 (Kennedy to Northcote) — Kick-Off Meeting

5. Meeting with North Township Trustee (Frank Mrvan Jr.) on December 20 to familiarize
him with our project, answer questions, and discuss impacts to their properties as part
of Stage V Phase 2 construction. (Part of Executive Director's report).

6. Griffith Levee Certification (Cline to EJ&E RR) using Lawson-Fisher to do Phase |
analysis.
e Gave authorization to proceed with the understanding they would keep costs to a
minimum (cost not to exceed $9,700)
e A meeting will be scheduled with the COE, Lawson-Fisher, FEMA, and the LCRBDC
to discuss FEMA criteria prior to Lawson-Fisher beginning certification requirements.
(Part of Outstanding Issues)
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WORK STUDY SESSION L At g 7[)33
LAND MANAGEMENT 02) Y
January 4, 2006 b o

Bob Marszalek, Committee Chairman/

35" and Chase Street Property turnover to Gary Fi/Department

» Interlocal Agreement for their occupancy was submitted to Gary for legal
review on December 21, 2005.

» If there are no questions or problems with the wording of the agreement, it
will be submitted for approval at the January 4, 2006 Gary Board of public Works
Board meeting.

» Gary Fire Department turned on electric and lit furnaces (propane) in mid-
December.

Projected 2006 lease income has been completed
o Refer to attachment to the Land management Report.

The 2006 farm lease agreements will be sent out no later than January 11, 2006.
The 2005 leases will be renewed for 2006, with the same terms and conditions.
All farmers have been notified verbally in order to disc fields and order seed.



WORK STUDY SESSION
4 January 2006

LAND ACQUISITION COMMITTEE
Robert Marszalek, Chairman

; 'R
1.) There are no increased offers. j/ ("».!.—:)
There are no condemnations. T’)f'} \\ D) (2
\Q/ 2D
2.) FYl - Wicker Park / Cabela's Modified Easements: “)

We asked the Corps in a letter dated 12/7/05 to consider moving the north
easement of Wicker Park to the south boundary of Cabela's. The appraiser can
complete the Wicker Park appraisal then add a comparison analysis once he
receives the modified drawings (if the Corps agrees). We're waiting on a
response.

3.) FYI - Update on Land Acquisition Schedule:

V-2 Kennedy Avenue to Northcote — we are on time.

Offers to residential landowners are going out. We need a meeting with
Hammond to see if there is, in fact, a developer interested in the Interstate Plaza
area (K-Mart and Builder's Square). We are hoping to make offers to the potential
developer who in turn might donate the easements; however, if there is no
potential developer we must make offers to present owners who may not donate
easements. Compensation to current landowners total approximately $200,000.

VIl Northcote to Columbia — we are still about three weeks behind schedule.
Title work is mostly in and surveys are being finalized. We've spoken with an

appraiser who will use a short form for the appraisals to speed up the process (as
long as easement values are under $10,000).



LAND MANAGEMENT REPORT

For meeting on Wednesday, January 4, 2006
(Information in this report is based upon latest data provided at the
time the report is put together. Dates and costs may vary depending

upon ongoing design and/or coordination with the Army Corps.
Report period is from December 1 — December 28, 2005)

e e e e e e e  ————————————

A. CHICAGO TOWER LEASING CORPORATION:
1. Received a proposal with the rental increase, based upon the consumer price
index for the last (5) years from Chicago Tower on July 12, 2005
e Current monthly rental is $1568/month
2. LCRBDC received a letter from Chicago Tower on July 22, 2005
proposing additional lease space for Verizon Wireless
e They would require an 11’ x 15” space for a diesel generator site to
provide emergency backup power in the event of a power outage.
e LCRBDC will coordinate and negotiate, after receipt of
information from Chicago Tower.

B. Chase Street Farm Stand
1. Received a “hand written” notice from Bert Witvoet on October 27, 2005

that the final day of business was October 15 and that premises will be

vacated on October 31, 2005.

* Premises was vacated on October 31, 2005.

» Final field visit was held with lessee on November 10. Received all
keys and inspected premises and they were found to be satisfactory.

2. Building is being occupied — Staff recommended leasing this facility, and
property, over to the city of Gary Fire Department for supplemental use
for their training facilities at the November 9 Board meeting and the
Commissioners made a motion to approve.

A. The Fire Department expressed interest in occupying this facility and
said they could do so immediately, which would help LCRBDC to
avoid vandalism, get heat in the building, and have insurance for an
occupied building.

B. The LCRBDC currently is working on an Inter-local Agreement with
the Gary Fire Department for them to occupy our currently vacant
Chase Street Farm Stand for one year for $1.00.

* This was submitted to Gary for review on December 21, 2005. If
no questions or problems with the wording of the agreement, it
will be submitted for approval at the January 4, 2006 Board
meeting.







