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P okt THERE WILL BE A MEETING OF THE

e S LITTLE CALUMET RIVER BASIN

fﬁ;’?&%’%”" | DEVELOPMENT COMMISSION
,/ AT 6:00 P.M. WEDNESDAY, MAY 4, 2005

Pt s s AT THE COMMISSION OFFICE

Appointment 6100 SOUTHPORT ROAD

f:kh; EWSJSS:MWS' PORTAGE’ IN

Appointrhent

ROBER ARSZALEK

Govermar 3 aintment WORK STUDY SESSION - 5:00 P.M.
JOHN MROCZKOWSKI

Governor's Appointment A G E N D A

CHARLIE RAY

Porter County Commissioners

Appointment 1. Call to order by Chairman Bill Biller
VACANCY

Governor's Appointment 2 Pledge Of Allegiance

DAN GARDNER o i

Executive Director 3. Recognition of Visitors and Guests
LOU CASALE

Attorney 4. Approval of Minutes of April 6, 2005

5. Chairman’s Report
* Dedication ceremony for Hobart Marsh scheduled for
1:30 - 3:00 p.m. Saturday May 7 at Robinson Park

6. Executive Director’s Report
* Project schedule response to Congressman Visclosky
- Relation to State Budget
» Report on signed ROE for Stage VI-2 (Liable to Kennedy, i
south of the river) 5

7. Outstanding Issues )



8. Standing Committees

A. Finance Committee - Report by Treasurer Arlene Colvin
* Financial status report
* Approval of claims for April 2005
« Approval of O&M claims for April 2005
* Insurance coverage update
* Issues for discussion

B. Land Acquisition/Land Management Committee — Commitiee Chair Bob Marszalek
Land Acquisition
» Appraisals, offers, acquisitions, recommended actions
* Right-of-Entry signed for Stage VI-2; we are ready to sign right-of-entry for
Stage VI-1 North; we have started acquisition process for Stage V-2
* [ssues for discussion
Land Management
* Phase | environmental ordered from K&S Testing for 3120 Gerry Street
* Draft proposal agreement with VIEW QUTDOOR
* Gary development east of Broadway north of 33th Avenue
* Issues for discussion

C. Project Engineering Committee — Comimittee Chair Bob Huffman
* Pre-Bid meeting scheduled for May 12 for Stage VI-2
- Commission advertised locally
* Letter sent to the affected residents in VI-1S impacted by sheet piling
¢ Issues for Discussion

D. Operation & Maintenance - Committee Chair Bob Huffman
* Results of sluice gate inspections held April 14%, 21st
* Gary pump station summarization
* Issues for Discussion

E. Environmental Committee — Committee Chair Mark Reshkin
* Updated Hobart Marsh ownership map
+ Issues for Discussion

F. Legislative Committee - Committee Chair George Carison
« State biennial budget report
+ Issues for Discussion

G. Recreational Development Committee — Committee Chair Bob Huffman
* Received EJ&E letter April 6 denying at-grade crossing for rec. trail
* Recreation Phase 2 contract
+ Issues for Discussion
H. Marina Development Committee — Committee Chair Charlie Ray
» Update on Commission land transfer to city of Portage
* Issues for Discussion

I. Policy Committee — Committee Chair Bob Marszalek
. *Issues for Discussion

9. Other Issues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 PM. WEDNESDAY, APRIL 6, 2005
6100 SOUTHPORT ROAD

PORTAGE, INDIANA M‘J

In Chairman William Biller’s absence, Vice Chairman Robert Huffiman called the meeting to order at 6:10 p.m. &%{(Sk())

Commissioners were present. Pledge of Allegiance was recited. The guests were recognized.

Development Commissioners: Visitors:

Charlie Ray Sandy O’Brien - Hobart

Arlene Colvin Elizabeth Johnson — Congressman'’s Office
Robert Huffman Jomary Crary, IDNR

Sam Dimopoulos Chris Slattery - TPL

George Carlson -
Steve Davis
Robert Marszalek -

Staff:

Dan Gardner
Lou Casale
Sandy Mordus
Jim Pokrajac
Judy Vamos

A motion to approve the March 2, 2005 minutes was made by Arlene Colvin; motion was seconded by Steve Davis;
motion passed unanimously.

Chairperson’s Report - Vice Chairman Bob Huffman introduced Chris Slattery, Executive Director of Trust for Public
Lands, who reported on the completion of the mitigation acquisition in Hobart Marsh.

Ms. Slattery proceeded with the announcement that the properties needed for project mitigation in Hobart Marsh has
been completed. Of the potential 12 properties originally looked at, TPL negotiated with 10 of them, and ended up with
signed agreements on five of the properties. Those five properties total 446 acres in the Hobart Marsh area (which is
nine acres more than IDNR requires to meet permit requirements). The five properties will all be in IDNR's ownership.
Ms. Slattery proceeded to thank the Congressman’s office, as well as IDNR, our office, attorney Casale, and Sandy
O’Brien. She announced that TPL is planning to have a dedication ceremony in Robinson Park, where the Congressman
will speak and the news media will cover. She will set a date after talking to the Congressman’s office and inform us of
the date. Ms. Slattery stated that they will keep in touch with the other landowners in the area but will not actively
pursue acquisition because there is no money in place for that purpose. The Army Corps will plan to do restoration in
about two years. Discussion was held on whether or not there are any signs posted. Jomary Crary, from IDNR, offered
to check and let us know. Commissioner Bob Huffman extended the Commission’s thanks to Dr. Mark Reshkin for all
his help and expertise in this matter.

Executive Director’s Report — Mr. Gardner referred to the Corps letter in the packet regarding information they
received from FEMA relative to the completion of floodplain revisions in protected areas of the project. Mr. Gardner
stated that FEMA has determined the best that can be achieved until Burr Street levee is built is an A99 designation.
This entitles a substantial reduction in flood insurance costs and would apply to areas completed at this point in time.
With the mitigation acquisition now completed, we are almost ready to sign a ROE for Stage VI-2 and VI-1N. We then
need to focus on completion of Burr Street, then move westward from Kennedy to Northcote. Mr. Gardner has updated
the Congressman'’s office on the status of the summary sheets for the mitigation properties, which will be completed
shortly. We are working with INDOT in trying to resolve the last remaining easement acquisitions for Stage VI-2
(Liable to Cline, south of the Little Calumet River).
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Commissioner Carlson questioned if we would be constructing both sides of the river with VI-IN and VI-2. Jim
Pokrajac answered that construction of both segments would be complete in the summer to fall of 2007.

Environmental Committee — In Committee Chairman Mark Reshkin's absence, Dan Gardner stated that he talked to
Jay Niec from Greeley & Hansen, regarding water quality issues relative to the Burr Street Phase 1 levee and that this
project could not be advertised until this issue is resolved. Greeley & Hansen was to contact J. F. New to determine
what the technical recommendations are for the Corps to consider.

Finance Committee — Treasurer Arlene Colvin presented the financial report and the claim sheet for March. She
proceeded to make a motion to approve the claims totaling $210,133.06; motion seconded by George Carlson; motion
passed unanimously. She indicated that we will be using our investment money now as we move west of Kennedy
Avenue. .

* Ms. Colvin then proceeded to make a motion to approve the pending O&M claims totaling $5,865.46; motion
seconded by George Carlson; motion passed unanimously.

Land Acquisition/Land Management Committee — Committee Chairman Bob Marszalek gave the report. He
reported that there are no condemnations or no increased offers. Mr. Marszalek made a motion to approve the attorney
filing exceptions to the recent court awards on DC1010-E, DC617, DC1002, and DC1022-1024. Filing exceptions may
take the case to a jury unless a settlement is reached. Motion seconded by Arlene Colvin; motion passed unanimously.

* Bob Marszalek stated that another committee meeting needs to be scheduled to continue the discussion regarding the
30 acres east of Clay Street and north of Burns Ditch in Lake Station. Commissioner Bob Huffman asked to be invited to
the committee meeting when scheduled.

Project Engineering Committee ~ Committee Chairman Bob Huffman reported that the preliminary clearing and
grubbing started for Stage VI-1 South (Kennedy to Liable, south of the river)

Operation & Maintenance Committee ~ Committee Chairman Bob Huffman reported that Austgen Flectric
completed diagnostics for the four remaining pump stations in Gary. We will get the Corps and GSD's inspection
results and complete a final punch list of items to bring the stations up to “as-built” condition. We will then have to
decide how to pay for the repairs.

» The Commission is working with the Corps to establish dates to finish the sluice gate inspections. We are trying to
coordinate with Gary; we are waiting for a response from them.

+ Mr. Huffman reported that the instructional video for the closures on Chase Street is completed. A second drill to do
both closure structures simultaneously will be scheduled this summer,

Legislative Committee — Committee Chairman George Carlson referred to a letter in the agenda packet that we sent
to the House members thanking them for the inclusion of $4 million in the House version of the State biennial budget.
Since then we have learned that the Senate version has only included $2 million for project use. Mr. Gardner spoke to
several legislators at a meeting last week and although they felt somewhat constrained in what they could do for us,
they said they would do what they could. The cities and towns have been supportive and accommodating in doing what
they can. We need to explore if there are any other sources of funding which could help us. The communities have their
own individual projects within their community they need to fund so it is not probable that they can help out financially.
Mr. Gardner stated that it is a tough session and we need all the help we can get. Attorney Casale inquired whether it
would be a good idea to go down state and try to meet with the Governor’s Office and/or legislators. Mr. Gardner did
not think we could do anything more in person down state than we are doing up here.
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Recreation Committee — Committee Chairman Bob Huffiman reported that a contract has been signed with Dennis
Cobb of First Group Engineering to provide services to help in securing an INDOT permit to cross at Cline Avenue
and NIPSCO right-of-way for a recreational trail.

* Mr. Huffman reported that a letter has been sent to EJ&E on March 11 requesting current railroad requirements to
construct an at-grade crossing east of Cline Avenue.

* Mr. Huffman spoke about the elevation of the trail changing dramatically at the EJ&E trail crossing site. He felt a
different alternative needed to be discussed for the area. He asked staff to provide some prints on the Corps plans for
that area; staff will get them to him.

Marina Committee — Committee Chairman Charlie Ray give the Marina report. He talked about the city of Portage
wanting the marina property transferred to them. The Marina Committee met to discuss the issue. Mr. Gardner showed
a map of the marina relative to the property. What Mr. Gardner is asking for is a resolution for the attorney and staff to
take the necessary steps transferring Commission-owned land at the marina to the city of Portage for the explicit
purpose that would allow the city to finish the marina slip development. A lengthy discussion was held regarding items
which included (1) responsibilities to the Federal government regarding the breakwaters, handrails, and the building
and operation of the appropriate public marina facilities; (2) transfer of the responsibility of payment of the revenue bond
from the Commission directly to the City; (3) the State of Indiana Disposal of Surplus Property Act regarding the
transfer of State property to a municipality and the repayment/waiver of State dollars invested in the project; and (4)
release from responsibility of the ground lease with NIPSCO as the result of the ownership transfer. All pertinent issues
will be addressed to the city regarding the completion of the marina slips. The city would assume responsibility for
everything; the Commission would be released from all previous responsibility. A motion was made by Charlie Ray
authorizing the staff and attorney to begin the process of transfer to the city of Portage for the explicit purpose for the
city to finish the marina slip development; motion seconded by Arlene Colvin; motion passed unanimously. Attorney
Casale added that the transfer is not a simple matter. He has prepared a memo for the Attorney General's Office in
which he has made an argument that the Commission should not have to follow the IN Disposal of Property Act. He
will work with the city of Portage.

Policy Committee — Committee Chairman Bob Marszalek stating there was no report at this time. He stated that he
would be calling a Policy Committee meeting in the near future.

Public Relations Comnmittee — No report.

New Business— None

Statements from the Floor - For the Commission’s information, Judy Vamos reported that the completion of the
acquisition in Hobart Marsh has yielded 352 acres and we have 94 acres of in-project land for a total of 446 acres (we
were only required to purchase 437 acres); entire cost of properties was $2,487,247; this is an average of $6,900 per acre
in Hobart Marsh. Hobart Marsh properties are currently held in IDNR’s name. Discussion was held on whether signs

were posted on the properties. Jomary Crary from IDNR will talk to John Bacone about sign posting.

There being no further business, the next meeting was scheduled for 6:00 p.m. Wednesday, May 4, 2005




JOIN US IN A HOBART NATURE CELEBRATION! S
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ATTORNEY’S CERTIFICATE OF AUTHORITY

I, Lou Casale, attorney for the Little Calumet River Basin Development Commission,
certify that the Little Calumet River Basin Development Commission has the anthority to grant

the above Authorization for Entry; that said Authorization for Entry for Construction is executed
by tﬁe proper duly authorized officer; and that the Authorization for Entry for Construction is in
sufficient formn to grant the authorization therein stated.

Witness my signature as attorney for the Little Calumet River Basin Development

Commission this _ / day of April 2005.

vy
A ="



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2005 - MARCH 31, 2005

CASH POSITION - JANUARY 1, 2005

CHECKING ACCOUNT
LAND ACQUISITION . 120,843.59
GENERAL FUND 34,095.43
TAX FUND 0.00
INVESTMENTS ’ 885,000,00
SAVINGS 224,287.94
ESCROW ACCOUNT INTEREST 1,951.86
1,266,218.82
RECEIPTS - JANUARY 1, 2005 - MARCH 31, 2005
LEASE RENTS 11,548.74
LEL MONIES (SAVINGS)
INTEREST INCOME(FROM CHECKING & FIRST NATL) 643,50
LAND ACQUISITION 1,305,105.46
ESCROW ACCOUNT INTEREST . 451.68
MISC. RECEIPTS 6,852.50
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 523 68
TRANSFERRED FROM SAVINGS 12,092.44
PROCEEDS FROM VOIDED CHECKS
TOTAL RECEIPTS 1,337,218,00
DISBURS - JANUARY. 1, 2005 - H 31,200
ADMINISTRATIVE
2004 EXPENSES PAID IN 2005 92,289.74 .
PER DIEM 3,300.00
LEGAL SERVICES 906.99
NIRPC 22,032.40
TRAVEL & MILEAGE 457.30
PRINTING & ADVERTISING 687.72
BONDS & INSURANCE
TELEPHONE EXPENSE 1,588.07
MEETING EXPENSE
LAND ACQUISITION
LEGAL SERVICES 26,304.24
APPRAISAL SERVICES 10,500.00
ENGINEERING SERVICES 5,264.00
LAND PURCHASE CONTRACTUAL 5,695.00
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES
LAND MANGEMENT SERVICES 48,800.65
SURVEYING SERVICES 29,501.88
MISCELANEQUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS 1,201,303.00
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES 2,464.14
LAND CAFPITAL BMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE 40,50
PASS THROUGH FOR SAVINGS 11,9%4.90
TOTAL DISBURSEMENTS 1,370,940.79
CASH POSITION - CH 31, 2005
CHECKING ACCOUNT
LAND ACQUISITION 102,860.71
GENERAL FUND 17,943.84
TAX FUND 0,00
TOTAL FUNDS IN CHECKING ACCOUNT : 120,804.55 -
TOTAL INVESTMENTS 885,000,00
FIRST NATIONAL BANK 700,060.00 51312005 .
(BASE CAPITAL INVESTMENT)
FIRST NATIONAL BANK 185,600.00 5732005 O
(MISCINTEREST/RENTAL INVESTHENT 0 d
-
BANK ONE SAVINGS ACCOUNT BALANCE aspors .y f X D
(LEL MONED) 74,458.93 ' 00
(MARINA SAND MONEY) 133,721.49 4 -7 o) Oy
(STATE DRAW MONIES) - -
(GARY PARKS & REC MONIES) -
SAVINGS INTEREST 492071
TOTAL INVESTMENTS & SAVINGS 1,098,101.13
ESCROW ACCOUNT INTEREST AVAILABLE 2,403%

TOTAL OF ALL ACCOUNTS 1,221,309.22



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, APRIL 2005

~ UNALLOCATED

2005 ALLOCATED BUDGETED

" BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES *10,000.00 0.00 0.00 0.00 0.00 0.00 10,000.00
5811 LEGAL EXPENSES 8,500.00 311.83 283.33 283.33 283.33 1,161.82 7,338.18
5812 NIRPC SERVICES 130,000.00 10,952.61 11,576.93 11,185.14  11,278.74 44,993.42 85,006.58
5821 TRAVEL/MILEAGE 10,000.00 25.84 6.12 66.43 23.12 121.51 9,878.49
5822 PRINTING/ADVERTISING 2,500.00 50.00 36.15 637.72 0.00 723.87 1,776.13
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 0.00 6,406.25 6,406.25 1,593.75
5824 TELEPHONE EXPENSES 5,000.00 0.00 389.73 804.73 422.05 1,616.51 3,383.49
5825 MEETING EXPENSES 6,000.00 0.00 0.00 83.90 0.00 88.50 5,911.10
5840 PROFESSIONAL SERVICES 600,000.00 60,961.53 44,209.31 67,649.81  47,949.27 220,769.92 379,230.08
5860 PROJECT LAND PURCHASE EXP. 2,337,073.00 0.00 1,200,841.00 127,462.00 346.00 1,328,645.00 1,008,424.00
5882 UTILITY RELOCATION EXP. 100,000.00 194.46 129.64 1,955.00 0.00 ' 2,279.10 97,720.90
5883 PROJECT LAND CAP. IMPROV. 5,000.00 0.00 0.00 0.00 0.00 0.00 5,000.00
5884 STRUCTURES CAP. IMPROV, 5,000.00 0.00 0.00 0.00 0.00 0.00 5,000.00
5892 PROJECT COSTSHARE/ESC ACCT 472,500.00 0.00 0.00 0.00 0.00 0.00 472,500.00
3,227,073.00 72,496.27  1,257,472.21 210,133.06  66,708.76 0.00 0.00 1,606,810.30 1,620,262.70
UNALLOCATED

2005 ALLOCATED BUDGETED

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE

5801 PER DIEM EXPENSES 10,000.00 0.00 10,000.00
5811 LEGAL EXPENSES 8,500.00 1,161.82 7,338.18
5812 NIRPC SERVICES 130,000.00 44,993.42 85,006.58
5821 TRAVEL/MILEAGE 10,000.00 121.51 9,878.49
5822 PRINTING/ADVERTISING 2,500.00 723.87 1,776.13
5823 BONDS/INSURANCE 8,000.00 6,406.25 1,593.75
5824 TELEPHONE EXPENSES 5,000.00 1,616.51 3,383.49
5825 MEETING EXPENSES 6,000.00 88.90 5,911.10
5840 PROFESSIONAL SERVICES 600,000.00 220,765.92 379,230.08
5860 PROJECT LAND PURCHASE EXP. 2,337,073.00 1,328,645.00 1,008,424.00
5882 UTILITY RELOCATION EXP. 100,000.00 2,279.10 97,720.90
5883 PROJECT LAND CAF. IMPROV. 5,000.00 0.00 5,000.00
5884 STRUCTURES CAP. IMPROV, 5,000.00 0.00 5,000.00
5892 PROJECTCOSTSHARE/ESC ACCT 472,500.00 472,500.00

3,227,073.00 0.00 0.00 0.00 0.00 0.00 0.00  1,606,810.30 1,620,262.70




CLAINMS PAYABLE FOR APRIL 2005

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5811 CASALE WOODWARD & BULS LLP 283,33 MONTHLY RETAINER FOR MONTH OF MARCH 2005

6812 NIRPC 11,278.74 SERVICES PERFORMED MARCH 2005.

5821 SANDY MORDUS 2312 MILEAGE 4/5/05-4/9/05

5823 DON POWERS AGENCY 6,406,.25 RENEWAL POLICY FOR DIRECTORS & OFFICERS

5824 VERIZON NORTH 126.25 BILLING PERIOD 4/16/05-5/15/05(TOTAL BILL 238.61,KRBC 112.36)
5824 AT&T 295.80 BILLING PERIOD 3/15/05-4/13/05(TOTAL BILL 311.15KRBC 15.35)
5841 PROFESSIONAL APPRAISAL SERVICES LLC 6,000.00 APPRAISAL FEE FOR DC-598 & DC-598A .

5842 R. W. ARMSTRONG 939.76 PROFESSIONAL SERVICES FOR PERIOD ENDED 4/15/05 SV
5843 STEWART TITLE SERVICES OF NORTHWEST 470.00 TITLE WORK FOR DC-1101

5843 STEWART TITLE SERVICES OF NORTHWEST 360.00 TITLE WORK FOR DC-1104

5843 STEWART TiTLE SERVICES OF NORTHWEST 360.00 TITLE WORK FOR DC-1107

5844 JAMES E POKRAJAC 3,251.30 ENGINEERING SERVICES 3/16/05-3/31/05/05

5844 JAMES E POKRAJAC 228.44 MARCRH MILEAGE

5844 JAMES E POKRAJAC 5,010.20 ENGINEERING SERVICES 4/1/05-4/15/05

5844 JUDITH VAMOS 2,646.15 LAND ACQUISITION AGENT SERVICES 3/16/05-3/31/05

5844 JUDITH VAMOS 26.84 MARCH MILEAGE

5544 JUDITH VAMCS 3,777.48 LAND ACQUISITION AGENT SERVICES 4/1/05-4/15/05

5844 LORRAINE KRAY 1,046.40 CREDITING TECHNICIAN/LAND ACQUISITION ASST 3/16/05-3/31/05
5844 LORRAINE KRAY 816.00 CREDITING TECHNICIAN/LAND ACQUISITION ASST 4/1/05-4/15/05
5844 SANDY MORDUS 400,00 CREDITING TECHNICIAN SERVICES 3/16/05-3/31/05

5844 SANDY MORDUS 250,00 CREDITING TECHNICIAN SERVICES 4/1/05-4/15/05

5847 GARCIA CONSULTING 6,395.00 PROFESSIONAL SERVICES FOR SV-2

5847 GARCIA CONSULTING 3,697.50 PROFESSIONAL SERVICES FOR SV-2

5847 DLZ 1,496.26 PROFESSIONAL SERVICES FOR SV-3°

5847 DLZ - 1,385.00 PROFESSIONAL SERVICES FOR SV-2

5847 DLZ 1,085.00 PROFESSIONAL SERVICES FOR 5VI-2

5848 CASALEWOODWARD & BULS LLP 8,310.96 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 4/22/05
5861 LAKE COUNTY RECORDER 280.00 RECORDINGS FOR DC-1000,1008,10108,1010D,1018 & 1020A
5861 LAKE COUNTY RECORDER 66.00 RECORDINGS FOR DC-210/211,617,1002,& 1014A & B

TOTAL

66,708.76



APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND (LEL MONIES)
MAY 4, 2005

\

!

[ $39,778.21 td\\Valparaiso Insurance Professionals for liability
insurance policy renewal

° $3,897.37 to Austgen’s Electric, Inc. for diagnostic testing to
determine deficiencies at three pump stations in Gary

o $75.32 to NIPSCO for costs incurred for elec. & gas at 3120 Gerry
Street in Gary

TOTAL $ 43,750.90

Balance in O&M account (LEL monies) after paying these invoices will be $25,212
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FY 2005-2006
Appropriation

FY 20072008
Appropriation

Biennial
Appropriation

DEPARTMENT OF NATURAL RESOURCES - GENERAL ADMINISTRATION

Preventive Maintenance
General Admin, - ADA
Repair and Rehabilitation
FISH AND WILDLIFE
Preventive Maintenance
F&W - Public Access Land Acq.
Repair and Rehabilitation
FORESTRY
Preventive Maintenance
Repair and Rehabilitation
MUSEUMS AND HISTORIC SITES
Preventive Maintenance
Repair and Rehabilitation
NATURE PRESERVES
Preventive Maintenance
Repair and Rehabilitation
OUTDOOR RECREATION
Preventive Maintenance
Repair and Rehabilitation
STATE PARKS AND RESERVOIR MANAGEMENT
Preventive Maintenance
Parks/Res. - Charlestown
Repair and Rehabilitation
Drinking Water and Wastewater Projects
Cigarette Tax Fund (IC 6-7-1-29.1)
Preventive Maintenance
DIVISION OF WATER
Preventive Maintenance
Repair and Rehabilitation
Dam Repair and Rehabilitation
Shafer-Freeman Lakes Dredging Enhancement Project
ENFORCEMENT
Preventive Maintenance
Repair and Rehabilitation
STATE MUSEUM
Preventive Maintenance
Repair and Rehabilitation
OIL AND GAS
0Oil & Gas - Partnership Program
ENTOMOLOGY
Entomology - Exotic Species Control
WAR MEMORIALS COMMISSION
Preventive Maintenance
Repair and Rehabilitation
MAUMEE RIVER BASIN COMMISSION
Repair and Rehabilitation
LITTLE CALUMET RIVER BASIN COMMISSION
Little Calumet River Basin Devipmnt Comm

CCI00101/DI 51+

93

266,000
1,000,000
6,500,000

1,810,863
817,000
2,555,000

1,756,800
5,119,650

331,586
3,768,520

134,200
1,093,000

33,306
375,000

2,945,654
3,000,000
17,200,000
6,000,000
3,276,500
250,000
925,000
8,000,000
1,000,000

207,480
700,000

650,000
300,000

200,000
700,000

1,421,494
1,750,000

150,000

2,000,000

2005
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Sandy Mordus

From: "Samara, Imad LRC" <Imad.Samara@Irc02.usace.army.mil>

Ta: "Little Calument (E-mail)" <littlecal@nirpc.org>

Cc: "Ackerson, Rick D LRC" <Rick.D.Ackerson@irc02.usace.army.mil>; "Albert, Dick LRC"

<Dick.Albert@Irc02.usace.army.mil>; "Anderson, Douglas M LRC"
<Douglas.M.Anderson@irc02.usace.army.mil>; "Blair, Regina G LRC"
<Regina.G.Blair@lrc02.usace.army.mil>; "Burnsed, Mary J LRC"
<Mary.J.Burnsed@Irc02.usace.army.mil>; "Davis, Susanne J LRC"
<Susanne.J.Davis@Irc02.usace.army.mil>; "Fornek, John T LRC"
<John.T.Fornek@lrc02.usace.army.mil>; "Go, Ernesto T LRC"
<Ernesto. T.Go@Irc02.usace.army.mil>; "Kluza, Witold LRC"
<Witold.Kluza@Irc02.usace.army.mil>; "Leggett, Kahla M LRC"
<Kahla.M.Leggett@irc02.usace.army.mil>; "Maali, Khalid J LRC"
<Khalid.J.Maali@lrc02.usace.army.mii>; "Montez, Andrew J LRC"
<Andrew.J.Montez@Irc02.usace.army.mil>; "Moore, Gregory LRC"
<Gregory.Moore@lrc02.usace.army.mil>;, "Roach, Nicole L LRC"
<Nicole.L.Roach@Irc02.usace.army.mil>; "Sampson, Eric LRC"
<Eric.Sampson@irc02.usace.army.mil>; "Shah, Bharat S LRC"
<Bharat.S.Shah@Irc02.usace.army.mil>; "Shinbori, Yuki J LRC"
<Yuki.J.Shinbori@lrc02.usace.army.mil>; "Taylor, Elaine R LRC"
<Elaine.R.Taylor@Irc02.usace.army.mil>; "Turner, Leon B LRC"
<Leon.B.Turner@Irc02.usace.army.mil>

Sent: Wednesday, May 25, 2005 4:39 PM

Subject: FW: House gives region $20.3 million flood control, environmental package---The Times, 5/25/05

] would like to apologize for the Commissioner comment in this article. | did call Dan Gardner and informed him of
my frustration of what was said. He told me that he was not aware of the article. He also informed me that he did
not agree with the commissioner's sentiment toward the COE. | really think we work very hard to get this project
done on time. The commissioner need to meet with the rest of the team and get informed of the professional way
that this COE office conducts itself.

Imad Samara

Project Manager

U S Army Corps of Engineers
Suite 600

111 N Canal Street

Chicago IL 60606

(W) 312-846-5560

(Cel) 312-860-0123

—---Original Message-—-
From: Villarreal, Vanessa LRC
Sent: Wednesday, May 25, 2005 8:04 AM
To: DLL-CELRC-NEWS
Subject: House gives region $20.3 million flood conirol, envirenmental package---The Times, 5/25/05

House gives region $20.3 million flood control, environmental package
ENVIRONMENT: Senate approval still needed for spending measure

BY EDWARD WELSCH

Medill News Service
This story ran on nwitimes.com on Wednesday, May 25, 2005 12:33 AM CDT

5/25/2005
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http://www.thetimesonline.com/articles/2005/05/25/mews/top_news/71190b9f1f432ae98625700c000{64<

WASHINGTON | Northwest Indiana receives $20.3 million in flood control, environmental and
infrastructure projects in a bill passed Tuesday by the U.S. House of Representatives.

The energy and water projects spending bill, which passed the House 415-13 and now goes to the
Senate, would earmark $10.5 million for projects related to the Little Calumet River, $7.6 million for an
environmental waste disposal facility in East Chicago's Indiana Harbor and $2.2 million for various
other projects.

"People are stuck in the flood plain, and the Little Calumet Flood Control project must move ahead
faster," said U.S. Rep. Pete Visclosky, D-Ind. "It is my hope that these funds will encourage all parties
involved to redouble their efforts and get this project done as soon as possible."

Indeed, the pace of the project, managed by the U.S. Army Corps of Engineers, is a source of
discontent for local environmentalists.

"The Corps of Engineers is more the tortoise than the hare when it comes to projects, but they are the
game that is in town, if you know what I mean," said Mark Reskin, of the Little Calumet River Basin
Development Commission.

Gary environmentalist Lee Botts also expressed frustration with the pace of the project and blamed the
corps. "I think that it is unfortunate that these projects have to depend upon the Corps of Engineers,"
Botts said.

"These projects take way too long, and somehow when the Corps of Engineers gets involved,
controversy develops," she said.

Chicago District corps spokeswoman Lynne Whalen said the project "was projected to be a very lengthy
project.” She could not immediately confirm whether the project was on schedule and declined to
respond to the environmentalists' criticism.

The Times reported in 1990 that the project would be completed in 1995.

Reskin said the project, which was proposed in 1990 after a severe flood and started in 1993, is about
half-done, with work in Gary nearly complete and work in Hammond, Munster, Highland and Griffith

yet to come.

Visclosky's spokesman said flooding on the Little Calumet River causes more than $11 million in
damages annually.

However, the lack of recent floods makes it harder to get continued funding for the project, Reskin said.
His commission requested $4 million from the state for the next two years, but was only granted $2
million.

"You still need to do the project. It is the No. 1 flood hazard in Indiana. It has to be rectified,” he said.

Reskin praised Visclosky for getting the federal funding for the project. "We wouldn't be where we are
without his help," he said.

Visclosky, who is the ranking member of the Energy and Water Appropriations Subcommittee, has

5/25/2005
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secured more than $105.2 million for the Little Calumet project during a 14-year period, his spokesman
said.

5/25/2005



WORK STUDY SESSION
4 May 2005

LAND ACQUISITION COMMITTEE
Robert Marszalek, Chairman

1.) There are no condemnations. \ \“h)
There are no increased offers. \)?V{ '
2.) ACQUISITION UPDATES: "

N

O \);'

STAGE VI-2: (Cline Avenue to Liable Road, south of the river) Y
We have met the land acquisition deadline for Stage VI-2 and signed the Right-of-
Entry on 15 April 05.

- Pre-bid meeting on 12 May, bid due date 20 May,

- Contract award on June,

- Construction start in Fall of 05, completion expected Fall 06. ¥
STAGE VI-1 NORTH: (Cline Avenue to Kennedy Avenue, north of the river)
We have met the land acquisition deadline for Stage VI-1 North and are ready to
sign the Right-of-Entry. Army Corps will:

- Advertise the contract in May, award in June,

- Start construction in the Fall of 05, completion expected Spring 07.

STAGE V-2 v

This is the next stage in the aggressive schedule for project completion as requested
by the Congressman. All title work and surveys for 23 parcels in the section
between Kennedy Avenue and the Norfolk & Southern Railway. Appraisals will be
assigned this month. Title work and surveys (for 20 parcels) will be ordered in June
and July for the next section, the N. & S. Railway to Northcote Avenue. This
timetable fits in with title companies and survey companies schedule.

3.) Date to remember:

Commissioners invited!

Saturday — 7 May 05 — Robinson Park on Liverpool Road in Hobart
Hobart Marsh Dedication — 1:30 to 3:00 pm

Congressman's remarks around 1:45 pm. Walking tour to follow.



LAND ACQUISITION REPORT

For meeting on Wednesday, May 4, 2005
(Information in this report is from March 31 — April 27, 2005)

el e eSS ———

STATUS (Stage I11) — Chase to Grant:

1. A letter from Congressman Peter Visclosky dated March 30, 2005 was forwarded to the
Corps requesting that the flood control project be completed by December 2009. To
meet the construction schedule of the last two years of the next four year period, our
land acquisition would have to be completed by December 2007. In response, we will be
working with the Corps to develop a time and financial schedule to meet this deadline.
There are five parcels left in this area and 21 parcels (flowage easements) in other areas
to complete the entire East Reach.

STATUS (Stage III) - REMEDIATION

Pumping west of Grant Street

1. Status of Right-of-Entry:
e ROE was signed by the LCRBDC on April 4™, 2002.
¢ Contract awarded — Construction started February, 2003.
e Contract currently 95% complete

STATUS (Stage I'V — Phase 1 South) EJ&E RR to Burr St — South Levee:

1. Construction on the WIND Radio station property has been completed using a right-to-
construct. Appraiser Tim Harris will start the appraisal after the railroad appraisal is
approved by Corps reviewer.

2. Ownership of this station has changed. It is now the Salem Communications
Corporation. “WIND?” is now news only and “WICG” is Christian programming.

* A letter of introduction was sent to Mr. Dave Dybas who is their prime /..2
coordinator on April 25. We indicated we would be pursuing easement
agreements in the future.

3. Tim Harris has submitted the N&S RR appraisal. It was mailed to Corps reviewer on
April 29, 2005.

STAGE V-2 is separated into V-2A and V-2B for property identification only:

STATUS (Stage V — Phase 2A) — Kennedy to NSRR — Both N & S levees:

1. A conference call was held with the COE and the LCRBDC on February 16, 2005 to discuss
V-2A.

« If the COE agrees to install a bridge for recreation east of the NIPSCO right-of-way,
LCRBDC staff could pursue steps for acquisition.

2. Title work and surveys are now completed. We will assign appraisals around the second

week of May when the appraiser is available.

STATUS (Stage V — Phase 2B) — NSRR to Northcote: (Excluding Woodmar Country Club

& Wicker Park Manor)

1. On a conference call with INDOT, the COE, and the LCRBDC on March 19", 2004, INDOT
indicated that our portion of construction in this area must be completed before they install
their pump station. LCRBDC needs to work with the COE to modify our construction and




acquisition schedules to accommodate the INDOT project.

2. A preliminary budget of anticipated costs for the entire V-2 Stage has been completed. We
are working to have all the Stage V-2 acquisitions under way by June 2005 (title work,
surveys, and appraisals). Offers can be made depending on our funding situation.

STATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):

1. We are continuing with acquisition. The appraisal on Woodmar is ongoing. The appraiser
will consider the easement as explained in our attorney memorandum. We have not
received a written concurrence from the Corps concerning our definition of the 75’

easement; however, the Corps has concurred verbally. The Woodmar appraiser
needed legal information. He now has it and will finish the appraisal and submit it for
review shortly.

STATUS (Stage VI-Phase 1 South) — Kennedy to Liable - South of the river:

Land Acquisition deadline July, 2004 {

1. A letter to residents explaining that construction would be starting was sent on April 6, q"
2005.

STATUS (Stage VI-Phase 1 North) — Cline to Kennedy — North of the river:

Land Acquisition deadline April 30, 2005

1. Easements for DC1010-B and 1010-D (Deja-Vu and the old Burger King) were recorded
on April 11.

2. Easements on DC1014 (Krosan II) were recorded on April 11.

3. We have completed condemnations on Motel 6 and Oakbrook Metro and paid money
into court. We have right-of-way on the land; however, both landowners have filed
exceptions on the price and we will continue to be in court until a settlement is reached.

4. All Hammond easements were recorded on April 11. fI

5. Copies of the recorded easement agreements were sent to the Hammond Sanitary ("'
District and the Hammond Public Works Department on April 14, 2005.

6. As the Congressman’s Office has requested, we continue to send copies of recorded 8
easements.

STATUS (Stage VI-Phase 2) — Liable to Cline — South of the river:
Land Acquisition deadline April 15, 2005 l‘
1. The LCRBDC signed the ROE on April 15, 2005 and submitted it to the Corps on April “§*
18, 2005.
* Easement agreements were signed and executed by INDOT on April 15.
* Easement agreements with NIPSCO were recorded on April 11
* Money was paid into Court for DC617 and DC1002 on April 15.
* Deadline for land acquisition was met.
2. Executed agreements with the town of Highland were recorded and submitted, for \2'
record, to Highland on April 14.

STATUS (Stage VII) — Northcote to Columbia:

1. The COE has put Stage VII on hold. We will be reviewing parcels, cost, schedule on Stage
VII with the Corps in light of Congressman Visclosky’s letter to complete the project by
December 2009.




STATUS (Stage VIII — Columbia to State Line (Both sides of river)

I.- The COE has put Stage VIII on hold. We will be reviewing parcels, cost, schedule on
Stage VIII with the Corps in light of Congressman’s Visclosky’s letter to complete the
project by December 2009.

STATUS (Betterment Levee — Phase 1 - Gary) Colfax to Burr Street:

Land Acquisition is completed.

1. This portion of construction will be advertised, paid for, and coordinated by the city of Gary.
The COE will oversee the construction to assure compliance with Federal specifications. We
still need a signed agreement with Gary before we can sign our right-of-entry.

2. Agreement for easements west of Burr and south of the NSRR were submitted to
NIPSCO for approval on February 9, 2005. This agreement was signed on March 28, 2005.

STATUS (Betterment Levee — Phase 2 North of the NSRR east of Burr Street, and % mile

east, back South over RR approximately 1400°:

Land Acquisition deadline is May, 2005

1. At our monthly Corps/LCRBDC Real Estate meeting on March 15, 2005, it was agreed to
continue with Burr Street as far as possible. Deadline is August 2005. Corps will possibly
know then if they will receive their Burr Street funding.

2. The last private landowner acquisition (DC582/583) is still in condemnation court. Court-
appointed appraisers will be sworn in when family attorneys agree to a date.

EAST REACH REMEDIATION AREA — (NORTH OF 1-80/94, MLK TO 1-65):
I. We will be reviewing parcels, cost schedule with the Corps in light of Congressman
Visclosky’s letter to complete the project by December 2009.

CREDITING:

1. LCRBDC had a conference call with John Weaver of INDOT on March 16, 2005
requesting incremental cost data at Cline Avenue that would substantiate crediting.
Best estimate still is in the range of $300,000-$400,000. (ongoing)

2. We have submitted from March 1-31, 2005, a total of $453,279.22 to the Corps for land
acquisition crediting. Corps is still reviewing $54,748.40 from January 2005. (ongoing)

GENERAL INFORMATION:
1. Mitigation is complete. We have acquired 446 acres at a cost of $2,437,247.
2. A dedication ceremony for preserving the lands in the Hobart Marsh will be held /3
Saturday, May 7, 2005 from 1:30 to 3:00 at Robinson Park in Hobart Marsh.
Commissioners are invited to attend.
3. Money paid into court for condemnations but never claimed by the landowner is now
being returned to us. We will make an effort to find the owners and forward the court
award. q_ /(
* Money for seven condemnations was returned and we found one heir to a /
landowner. The court award was $1800 and he came to our office on April 25,
2005 to receive his money.
4. A letter was sent to the Congressman’s Office (Mark Lopez) on April 1, 2005 providing /6 -—/7
an update of real estate progress in Hobart Marsh as well as Cline to Kennedy and
Stage V-2.




5. Scheduling

* A letter was written by Congressman Visclosky on March 30, 2005 indicating he ,g
wanted all construction completed by December 2009.

* The Corps submitted notes regarding the Congressman’s letter on April 19. They '1
indicated LCRBDC should pursue acquisition from Kennedy Avenue to
Columbia. LCRBDC will develop a schedule to the Corps in order that they can

develop a design schedule, and Stage VIII acquisition should be completed by
March 2006.

* The Colonel wrote a letter to the Congressman on April 22 informing him of the 10

status, and indicated that by May 30, 2005, a design and construction schedule
will be provided to him.



Little Calumet River Basin Development Commission

WILLIAM BILLER, Chairman
Governor's Appointment

ROBERT HUFFMAN, Vice Chalman

Govemor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

Governor's Appointment

GEORGE CARLSCN
Mayor’s of Hammond
Appointment

STEVE DAVIS
Dept. of Nalural Resources
Appointment

SAM DIMOPOULOS
Lake County Commissioners’
Appolntmeant

ROBERT MARSZALEK
Governor's Appointment

JOHN MROCZKOWSKI
Governor's Appointment

CHARLIE RAY

Porter County Commissioners’

Appointment

VACANCY
Govemor’s Appointment

DAN GARDNER
Executive Director

LOU CASALE
Altorney

6100 Southport Road
Portage, Indiana 46368

April 25, 2005

Mr. Dave Dybas, Chief Engineer
WIND-WYLL Radio

Salem Media of lilinois

25 Northwest Point Blvd.

Suite 400

Elk Grove Village, lllinois 60007

Re: Northwest Indiana Radio Tower (formerly WIND Radio)
Dear Mr. Dybas:

In a recent conversation with Paul Easter on April 20, 2005, | was
made aware that WIND Radio no longer has ownership of the radio station
located in northwest Indiang, south of the NSRR, approximately ¥z mile east
of Cline Avenue (S.R. 912). Approximately four years ago, the Little Calumet
River Basin Development Commission entered into an agreement with
WIND Radio which allowed the U.S. Army Corps of Engineers to design and
construct a flood protection system along the south end of your property.
The construction of this line of protection will ultimately remove this
property from the floodplain.

In our Local Cooperation Agreement with the Army Corps of
Engineers,- it is the Development Commission’s responsibility as a State-
created Local Sponsor, to assure that we have easement .rights on this
property that would allow us the right to inspect and maintain these
features, as well as to allow us access to flood fight, if required, in this area.
In the future, we will be contacting you in order that we may start the
process of obtaining the necessary easement agreements that will allow us
the aforementioned rights.

The following people will be the points of contact representing the
Development Commission:

¢ Judith Vamos, Land Acquisition representative, LCRBDC
Phone 219/763-0696; e-mail jyamos@nirpc.org

e Lou Casale, LCRBDC attorney
Phone 219/736-9990; e-mail |casale@cwblawfirm.com

e Jim Pokrajac, Engineering and Land Management representative,
LCRBDC; phone 219/763-0696; e-mail jpokrajac@nirpc.org

/

(219) 763-0696 Fax (219) 762-1653
E-mail: litttecal@nirpc.org



Mr. Dave Dybas | i
April 25, 2005
Page 2

We are looking forward to working with you to obtain these easement agreements.
| have enclosed, for your information, a project map showing our flood protection
alignment. and what construction has been completed. | also enclosed some general
information regarding our project. | have “as-built” engineering drawings | could make
available if you should request. We would be willing to meet with you on the site to
familiarize you with this installation,

If you have any immediate questions, please feel free to contact me ot any time. If
not, we will be contacting you at a later date.

Congratulations on your business purchase of the radio station and we wish to
extend our best of luck to you and your company.

Sincerely,

-

&

James E. Pokrajac, Agent
Land Management/Engineering

fsim

encl.

cc Paul Ecster
Imad Samara, ACOE Project Monager
Lou Casale, LCRBDC Attorney
Judy Vamos, LCRBDC Land Acquisition
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Judy Vamos /
From: "Dale J. Kleszynski" <dkleszynski@apclimited.com>

To: <lcasale@cwblawfirm.com>

Ce: <jvamos@nirpc.org>

Sent: Thursday, April 14, 2005 9:26 AM

Subject: Woodmar

1 spoke to Chris Borton re some issues on the Woodmar case appraisal. He has some issues to work out with the
corps re the flowage easement and will be getting back to me after the issues are clarified.

A legal issue has arisen that requires your response.
1 am anticipating that there are special benefits to the Woodmar property because of the potential removal of the

property from the floodplain after the project is complete in 2009, Chris says that Indiana State Law dictates how
special benefits are calculated against compensation,

Please clarify if special benefits cffset total compensation or only damages in the State of Indiana.

Please advise ASAP so | can continue with the project.
A
0‘/@}/ + M
/® 4%" cg/ / {

P

\? - 4/15/05



Little Calumet River Basin Development Commission

WILLIAM BILLER, Chalrman
Goverrtor's Appointment

ROBERT HUFFMAN, Vice Chaiman

Governor’s Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appolntment

DR, MARK RESHKIN, Secretary

Governor's Appointment

GEORGE CARLSON
Mayor's of Hammond
Appoinlment

STEVE DAVIS
Depl. of Natural Resgurces
Appointment

SAM DIMOPOULOS
Lake County Commissioners’
Appolntment

ROBERT MARSZALEK
Govemor's Appointment

JOHN MROCZKOWSKI
Govemor's Appoiniment

CHARLIE RAY

Porter County Commissioners’ .

Appointment

VACANCY
Governor's Appointment

DAN GARDNER
Executive Direclor

LOU CASALE
Aftornay

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

April 6, 2005

Resident
Highland, IN 46322

RE: Construction of the Little Calumet River Flood Control and Recreation
Project (Stage VI-1 South) Liable Road to Kennedy Avenue

Dear Resident,

This letter will inform you that construction of the Little Calumet River Flood
Control and Recreation Project from Liable Road to Kennedy Avenue south of the
Little Calumet River will begin in early April 2005. The project will include
construction of a new flood protection levee, a new pump station at North Drive, and
a concrete floodwall in specified areas. This phase of construction is scheduled for
completion in December 2006.

The first major step in construction will be tree removal and site clearing. This will
start at Liable Road and proceed west toward Kennedy Avenue. Clearing is
expected to be completed in June 2005. Construction of the levee and floodwalls
will begin around May 2005. The majority of work will be completed in the day,
Monday through Friday, with the possibility of the contractor working some
evenings and week-ends.

There 1s additional storm sewer work in the area of Duluth Avenue and 81st Street.
This work will require some temporary road closures which will be coordinated with
the Town of Highland to minimize impact to residents. Sewer work is expected to
be completed in October and November 2005,

Please contact the following if you have questions concerning the project;

*Dave Druzbicki, Army Corps of Engineers Field Representative, 219-923-1763
{(questions regarding construction impacts in the field)

*Judy Vamos, Land Acquisition Agent, Little Calumet River Project, 219-763-0696
(questions regarding real estate or easement agreements)

*Jim Pokrajac, Engineer, Little Calumet River Project, 219-763-0696
(questions regarding construction impacts to property) -

¥



Stage VI-1 South Construction Letter
6 April 2005
page 2

We thank you for your cooperation and patience during construction.

Sincerely,

e

Dan Gardifer, Executive Director -
Little Calumet River Basin Development Commission




Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chairman

Govemor's Appoiniment April 14, 2005

ROBERT HUFFMAN, Vice Chalrman
Govemor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

Governor's Appoiniment

GEORGE CARLSON
Mayor's of Hammond
Appointment

STEVE DAVIS
Dept. of Nalural Resources
Appaintment

SAM DIMOPOULOS

Mr. William Biller

Business Manager

Sanitary District of Hammond
5143 Columbia Avenue
Hamimond, Indiana 46327-1794

Dear Bill:

o ety Commissioners: For your files, enclosed please find two (2) copies each of the
ROBERT MARSZALEK recorded, executed easement agreements for the flood protection levee
Governor's Appointment easement, flowage easement, and temporary work area easement needed
JOHN MROCZKOWSKI for Stage VI-1 North construction (Cline to Kennedy, north of the river). This
Govemor’s Appointment phase of construction has a contract award date of June 30, 2005, with an
CHARLIE RAY anticipated construction completion date in the fall of 2007.

Porter Counly Commissioners’

Appointment

We wish to take this opportunity to thank the Hammond Sanitary

gﬁ&:,ﬁf,‘; Appointment District for their contribution to this project. It is not only very much
E— appreciated, but very much needed. As State monies becomne tighter, and
DAN GARDNER property costs rise higher, the donation of these needed easements from the
Executive Director Hammond Sanitary Board, help us get one step closer to project completion
hﬁ;}m ci.?sms with land avadilable for Federal construction. it is always a pleasure to work

with the city of Hammond and the Sanitary District.

Sincerely,

oy

Dan Gardner
Executive Director

sim
encl.
cc: Dr. Michael Unger, HSD
Stan Dostatni, President, HSD
Congressman Viscloshy's Office
Lou Casale, LCRBDC attomey
Imad Samara, ACOE prcject manager

6



Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, indiana 46368 E-mail: littlecal@nirpc.org
//"

WILLIAM BILLER, Chalrman /
Govemor’s Appointment . Apﬂ] 14, 2005 | lD
ROBERT HUFFMAN, Vice Chairman .
Govemor's Appointment
ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment
DR. MARK RESHKIN, Secretary
Govermor's Appoiniment Mr. Stan Dostatni
GEORGE CARLSON City Engineer
faﬂ"'s of Hammond Hammond Public Works Dept.

ppointment

5925 Calumet Avenue
Pop. of fsiet Rosotoes Hommond, Indiana 46320
Appointment
SAM DIMOPOULOS Dear Stan:
Lake County Commissioners’
Appointment
ROBERT MARSZALEK For vour files, enclosed please find two (2) copies each of the
Goverior’s Agpointment recorded, executed easement agreements for the flood protection levee
JOHN MROCZKOWSKI easement and the temporary work area easement needed for Stage VI-1
Governor's Appaintment North construction (cline to Kennedy, north of the river). This phase of
CHARLIE RAY construction has a contract award date of June 30, 2005, with an
Forter Counly Commissioners' anticipated construction completion date in the fall of 2007.
\ppainiment
‘éﬁﬁ,,'ff,: Appointment We wish to take this opportunity to thank the city of Hammond for
EE— their contribution to this project. It is not only very much appreciated, but
DAN GARDNER very much needed. As State monies become tighter, and property costs rise
Executive Director higher, the donation of these needed easements from the city of Hammond
;ﬁ;&ASALE help us to get one step closer to project completion with land available for
Y Federal construction. It is always a pleasure to work with the city of
Hammond.
Sincerely,

e Lot

Dan Gardner
Executive Director
fsim
encl.
cc: Mayor Tom McDermott
Congressman Visclosky's Office
Williom Biller, LCRBDC Chairman
Lou Casale, LCRBDC attorney
Imad Samara, ACOE project manager
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Little Calumet River Basin Development Commission

WILLIAM BILLER, Chairman
Govemnor's Appointment

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

ROBERT HUFFMAN, Vice Chaiman 13 April 2005

Governor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

Governer's Appointment

GECRGE CARLSON
Mayor’s of Harmmond
Appointment

STEVE DAVIS
Dept. of Natural Resources
Appointment

SAM DIMOPOULDS
Lake County Commissioners’
Appolntment

ROBERT MARSZALEK
Governor's Appointmont

JOHN MROGZKOWSKI
Governor’'s Appofntment

CHARLIE RAY

Porter Counly Commissioners”

Appointment

VACANCY
Governor's Appointment

DAN GARDNER
Executive Director

LOU CASALE
Attorney

RE: Recorded Easements for the Little Cal Project

‘Ms. Elizabeth Johnson

c/o Representative Peter Visclosky
701 East 83rd Avenue Suite 9
Merrillville, IN 46410

Stages VI-1 North and Stage VI-2 \ le/ {
| 0
N\
. [}
Dear Elizabeth,

As you requested I'm mailing you copies of easements I recorded on Monday 11
April 05 at the Lake County Government Center.

Please call me if you have any questions. I'm happy to help.

Respectfully, b
: 0 ,
- b 0
- W | o! \Wq
Judgite (Judy)®/amos, Land Acquisition \0\
Litfle Calumet River Basin Development Commission P.

Attachments: 14 easements



Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

TLLIAM BILLER, Chaimnan .
ovemor's Appointment 6

OBERT HUFFMAN, Vice Chairman April 18, 2005
overnor's Appolntment v

RLENE COLVIN, Treasurer
ayor of Gary's
apointment

R. MARK RESHKIN, Secretary Mr. Imad Samara

overnor's Appointment Project Manager
EORGE CARLSON U.S. Army Corps of Engineers
ayor’s of Hammond 111 N. Canal Street
apointment . . e
Chicago, llfinois 60606-7206
TEVE DAVIS
apt. of Natural Resources
opolntment Dear Imad:
AM DIMOPOULOS
ke Counly Commissioners’
opointment L. . R
Enclosed please find the Development Commission’s signed Right-of-
DBERT MARSZALEK

overnor’s Appointment Entry and the Attomey'’s Certificate of Authority for Stage VI Phase 2
(Liable to Cline, south of the river).

IHN MROCZKOWSKI
overnor’s Appointment
HARLIE RAY . We are happy that all was worked out with INDOT and that we
orter County Commissioners’ have now received the MOU from them. With that last piece of the puzzle
opointment . . . . .
" in place, we are able to give you the authorization for entry for this segment

ANCY -
ovemar's Appointment of construction.
AN GARDNER This fulfills our obligation for acquiring the necessary real estate for
vecutive Director construction for Stage VI-2. We look forward to the successful award of a
JU CASALE contract.
orney

Sincerely,

Dan Gaptner
Executive Director
lsim
encl.
cc: Mark Lopez, Congressman's Office
Elizabeth Johnson, Congressman’s Office
Steve Hughes, ACOE Real Estate
William Biller, LCRBDC Chainman
Lou Casale, LCRBDC attorney
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AUTHORIZATION FOR ENTRY FOR CONSTRUCTION
LITTLE CALUMET RIVER FLOOD CONTROL PROJECT
STAGE VI, 2

I, Dan Gardner, Executive Director for the Little Calumet River Basin Development
Commission, do hereby certify that the Little Calumet River Basin Development Commission
has acquired the real estate interests required by the Department of the Army for construction of
Stage VI, 2 at the Little Calumet River Flood Control Project site in the Town of Highland,
Indiana, and otherwise is vested with sufficient title and interest in lands to support construction
of the Little Calumet River Flood Control Project that is described in the attached map. Further,
I hereby authorize the Department of Army, its agents, employees and contractors to enter upon
said lands as identified on th;: attached map to construct the features as set forth in the plans and
specifications held in the U. S. Ammy Corps of Engineers’ Chicago District Office, Chicago-,
Illinois.

Witness my signature as Executive Director of the Little Calumet River Basin

Development Commission this /. 5-7( A day of April 2005.

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

v /O Dotitoncs

DAN GARPNER —

/0



ATTORNEY’S CERTIFICATE OF AUTHORITY

I, Lou Casale, attorney for the Little Calumet River Basin Development Commission,
certify that the Little Calumet Ri;/cr Basin Development Commission has the authority to grant
the above Authorization for Entry; that said Authorization for Entry for Construction is executed
by tﬁe proper duly authorized officer; and that the Authorization for Entry for Construction is in
sufficient form to grant the authorization therein stated.

Witness my signature as attorney for the Little Calumet River Basin Development

Comrmission this _/ .5/ day of April 2005.

LA A4
{ {3&42"’ =

/4
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Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org
R
WILLIAM BILLER, Chalrman P ?
Govemor's Appoiniment April 14, 2005 i .._,_1
ROBERT HUFFMAN, Vice Chairman N
Govemnor's Appointment
ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment
DR, MARK RESHKIN, Secretary
Governar's Appointment Mr. Michael W. Griffin
GEORGE CARLSON Clerk-Treasurer
Mayor’s of Hammond Town of Highland
inl, t
:::E - Highland Municipal Building
Dept. of Natural Resources 3333 Ridge Road
Appointment Highland, Indiona 46322-2089
SAM DIMOPQULOS ,
e oty Commissioners Dear Michael:
ggfeﬁﬁmoﬁ}niﬁr For your files, enclosed please find two (2) copies each of the
JOHN MROCZKOWSKI recorded, executed easement agreements for the flood protection levee
Governor's Appointment easement and the temporary work area easement needed for Stage VI-2
CHARLIE RAY construction (Liable to Cline, south of the river). This phase of construction

- Rortor Counly Commissioners”  has a contract award date of May 2005, with an anticipated construction

Appointment ; .

' completion date in the fall of 2007.
VACANCY

Govemnor’s Appointment

We wish to take this opportunity to thank the town of Highland for

DANGARDNER their contribution to this project. It is not only very much appreciated, but
Executive Director very much needed. As State monies become tighter, and property costs rise
hggmf;gsﬂﬁ higher, the donation of needed Highland easements from the Town Council

members, help us get one step closer to project completion with land
available for Federal construction. It is always a pleasure to work with the

Highland town officials.
Sincerelym/
Dan Gardner
Executive Director

him

engl.

cc Mark Herak, Town Coundil President

Congressman Visclosky's Office

William Biller, LCRBDC Chairman
Lou Casale, LCRBDC attormey
Imad Samara, ACOE project manager

/ 2



Judy Vamos

Page 1 of 1

From: "Chris Slattery" <Chris.Slattery @tpl.org>

To: <jbacone@dnr.state.in.us>; <Gregory.Moore@Irc02.usace.army.mil>; <dgardner@nirpc.org>;

<jvamos@nirpc.org>
Sent: Tuesday, April 26, 2005 9:10 AM
Attach:  Hobart Invite.pdf

Subject: May 7th Hobart Nature Celebration Invitation

Congressman Visclosky is confirmed to speak at 1:45 p.m. We hope you can be there and say a few words as

well.

After the remarks, we'll do a brief walking tour of the Bailey site close by and have some refreshments.

Dan Gardner, could you please circulate the invitation to your board?

I am also asking Shirley Heinze, Save the Dunes and NIRPC's Environmental Committee to circulate to their

members,
Thank you in advance for joining us in this celebration!

Chris

Chris Slattery

Director, Chicago Office

The Trust for Public Land

53 W. Jackson Blvd., Suite 815
Chicago, IL 60604

tel.: (312) 427-1979

fax: (312) 408-1733

Email: chris.slattery@tpl.org
Website: http://www.tpl.org

The Trust for Public Land - publisher of Land&People magazine. Available by free subscription at

www.tpl.org/freemag

4/26/05



e itfie Calumet River Basin Deveicoment Comrisson

MEMO
TO: Judy Penn, Accountant, LCRBDC
FROM: Judith (Judy) Vamos, Land Acquisition
DATE: 25 April 05
SUBI: Dispersing Unclaimed Monies from Condemnations

In the late 1990's LCRBDC condemned several properties and paid the monies into court,
Attached you'll find a list of DC numbers and court awards.

The landowners we condemn are required by state law to follow certain steps to withdraw
their monies from the court. For unknown reasons some landowners did not follow-up
and left their monies in the court's treasury. Indiana Code requires the court after five
years to send unclaimed monies to the Indiana Unclaimed Holdings Department which in

turn returns the monies to the plaintiff in the court condemnation action, in this case the
LCRBDC.

When we received the news from the Unclaimed Holdings Department that
condemnation court monies were being returned to us, Lorraine and I searched to find the
previous landowners to give them their court awards. We succeeded in finding the heir to
only one landowner, DC 185 for the court award of $1,800. The heir had been named in
the condemnation and he visited our office on Thursday 21 April 05 to receive the court
award. We found no other landowners or heirs.

My MEMO today will be filed in each appropriate DC number to explain the sitnation of

returned monies from the Unclaimed Holdings Department. Please process the remaining
monies and contact me if you have questions about this MEMO. Thanks.

4



_ w Page 1 of 1
w Q&y
Judy Vamos
From: "Angela M. Ogrentz" <aogrentz@cwblawfirm.com>
To: "Judy Vamos" <jvamos@nirpc.org>
Sent: Tuesday, September 21, 2004 2:55 PM
Subject: Unclaimed Property
UNCLAIMED PROPERTY
AMT. PD. PREVIOUS
CAUSE NO. INTO COURT DC # OWNER
45D03-9701-CP-00228 $430 DC-560 FORD
45D03-9701-CP-00229 $468 DC-284 BELL
45D03-9702-CP-00500 $1800 DC-185 DEAN
45D03-9610-CP-02996 $1405 DC-256 McGEE
45D03-9610-CP-02997 $500 DC-561 WILLIS
45D03-9607-CP-02124 $450 DC-383 BAKER
45D03-9701-CP-00227 $540 DC-272 CARR
/ { 0/21/04



Little Calumet River Basin Development Commission

6100 Southport Road

(219) 763-0696 Fax (21 9) 762-1653
Portage, Indiana 46368

E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chalman
Governor's Appointment

ROBERT HUFFMAN, Vice Chalman

Govemor’s Appointront

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

April 1, 2005

- Mr. Mark Lopez

Congressman Visclosky’s Office

Govemor's Appalntment 701 East 83" Avenue, Suite 9

ggfgfﬁ&“a;%’nﬂ Merrillville, Indiana 46410

Appointment .

STEVE DAVIS Re: Update on LCRBDC Real Estate Progress

Depl. of Natural Resources
Appointment

SAM DIMOPOULOS

Dear Mark:

I wish to confirm relative to the phone message I left you that the

Lake Counly Commissloners’

Appalniment Commission has closed on the mitigation properties. We closed on March 24"
ggz%ﬁ;ﬂmt on the Bundalo tract (20.9-acres) and we closed on M:frch ?0 on the Kim tract
JOHN MROCZKOWSK! (61.027 acres) and the Brinson tract (52.1 acres). This brings .our acreage at
Governar's Appointmont Hobart Marsh to 446 acres, of which 437 acres was required by our IDNR
CHARLIE RAY permit. We will begin working with IDNR to extend the permit to the end of
Portor County Commissioners’ the project. i

Appaintment

ot Appolntment The Commission has also worked diligently to finalize the remaining
EEE——— acquisitions in the stretch between Cline Avenue and Kennedy Avenue (Stage
DAN GARDNER VI-1North and Stage VI-2). We have acquired all of the required properties
Executive Director within the time frame identified in the Corps schedule and are conveying to
Ao SALE them the certified right-of-entry to allow Federal construction advertisement

on schedule.

As I had mentioned previously, we were very concemed about
obtaining on time the court-ordered awards that had gone to condemnation,
both in time frame and within available funds. I ani pleased to report that the
two condemnation awards on undeveloped properties in Highland came back
within reason and have been drawn from the State and will be paid into court
shortly. The greatest success was in the negotiated settlement in the Hammond
Light Industrial Park area with Krosan Development, where a slight
modification of the engineering design for construction yielded 2 settlement
and saved over $400,000 of cost. With this closed, we can now apply those
monies that we legally had to reserve to the Stage V-2 section for acquisition
and any remaining obligations on the Burr Street segment. All told, about $1
million in negotiated settlements and municipal donations of easements have
been achieved.

/6
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Mr. Mark Lopez " \%
April 1, 2005
Page 2

Toward that end, the Commission is now breaking the first investment to utilize for
Stage V-2 purposes, which had to await final resolution of the condemnations to assure
sufficient coverage. The State available funding is now virtually depleted and we will be
spending from investment funds. -

Relative to Stage V-2 (west of Kennedy Avenue) we are currently, as requested,
waiting for surveys and title work on 25 out of 38 properties. This is in the area up to the
. Norfolk Southern RR. We are in active discussions with the city of Hammond on major
parcels west of that, i.e. the cumrently-vacant Inter-State Plaza parcels and the Woodmar
Country Club. We are seeking an engineering concurrence in a couple of areas, which will
allow us to do survey and title work on the Inter-State Plaza parcels and Tri-State Bus
facility. At the Woodmar Country Club, we are working with the Mayor’s Office on an
updated appraisal to attempt to move the club’s disposition of property along as a positive to
the project as opposed to a potential contentious and expensive condemnation with “damage”
needing to be paid to the Club.

The staff is updating the real estate work sheets for you and Elizabeth on the
segments both in Highland and Hammond over to Stage VI-1, VI-2, V-2, and V-3 showing
dollars spent and saved. This will be available by Wednesday. We are committed to letting
the full V-2 contract as a single construction contract. Currently, the city of Hammond has
been very interested in the first segment over from Kennedy and the railroad, which affords
the only tieback opportunity existing in the West Reach to begin removing people from the

floodplain once the levee construction has reached that location.

Lastly, we are working with the city of Gary and the Army Corps to identify getting
the Burr Street construction (both city and Commission) under way so as to permit continued
west reach-construction. Item 11 of our IDNR permit requires concurrent construction of -
Buir Street and Stage V.

I offer, once you have received our updated spread sheets, to meet with you and/or
Elizabeth and Imad Samara to discuss in detail these issues.

Sincerely,
Dan G er
Executive Director
Isjm
cc: Elizabeth Johnson
Imad Samara

7



Apr-04-05  03:20pm  From-VISCLOSKY DISTRICT OFFICE 219 795 1850 T-285 P.000/003 F-278
PETER J. VISCLOSKY

SANTTO, UL, ZOBEAS)
WASHNGTIN. 1
AT CESTRCT, INOvNA. 200 16461

COMMITTEE ON APPROPRIATIONS o gt 4 pr, e
SUMCOLRDTTEES - [T AT
werm e GOMgress of the United States Gy
CONGRESSIONAL STEEL CAUCUS ﬁ puse af E{zpr esentatiues N :-J:r::: E.:.
u.8. HOUSE c':'ﬁ:‘?’c Ergroncmsm m;:ghingtnn. @QI 205158-14101 SRRl A
March 30, 2005
Mr. Imad Samara
Project Manager
U.S. Anmy Corps Of Enpincers
Chicapo District Office

111 North Canal Street
Chicago, Illinois 60606

Pear Imad:

I write this letter in Tegard to the Little Calumet River Flood Control and Recreation
Project.

In 1991, actual construction for this federally funded floed control project, in which a
twenty-two mile lavee sysiem is to be constructed and completed in coordination with the United
States Army Corps of Engineers (USACE) and the Littls Calumnet River Basin Development
Commission (LCRBDC), was initiated. This project serves the best interest of residents in
Northwest Indiana who live along the river, and whose homes are located in the flood plain. One
complete, this project will alloviate the obligation to pay flood insurance for these residents and
will improve their quality of life, as they will be able to enjoy both the recreational oppormunities
offered by an improved river sysiem and flood protection.

To date, L have secured $98.7 Million in federal funding to support the activitics of this
project. Unfortunately, the Little Calumet River Flood Control and Recreation Project is not yet
complete. The USACE, acting as the Federal Sponsor, and the LCRBDC, acting as the Local
Sponsor, must establish a reasonable end date of construction that reflects a sense of urgency.

Irespectfully request that the USACE submit to my office a design and construction
schedule for this project that will reflect completion of the levee system within four years, or a
targeted end date of December 2009, This schedule will not only ensure monitored progress in
the West Reach, but will assist in my efforts fo secure additional fedoral funding for this project
during the federal appropriations cycle. Once this schedule has been submitted, I imow the
USACE, in coordination with the local sponsor, the LCRBDC, will work expeditiously and
agpressively to ensure the levee system reaches the Ulinois-Indiana State Line by the targeted
date,

Thank you for your immediate aftention to this matter. If you arc in need of any

additional information, please do not hesitate 10 contact m i :
- C ; ¢, or Elizabeth Johnson, Direct
_ Projects and Grants in my Memillville Office at 15-1844, " Director of

Peter J. Visclosky
Member of Congress

PIV:ej
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Sandff Mordus

From: "Samara, Imad LRC" <Imad.Samara@lirc02.usace.army. mil>
To: | “Littile Calument (E-mail)® <liitlecal@nirpc.org>

Sent: : Tuesday, April 19, 2005 11:56 AM
Attach:  Notes regarding congr.doc
Subjec?t: Notes regarding the Congressman's letter

DanlJtmeandleudy
Please rewew my comments that § shared with my team today.
<<Note§ regarding congr.doc>>

Imad Sa;mara

Project Manager

U S Army Corps of Engineers
Suite 600

111 N Ganal Street

Chlcagq IL 60606

(W) 312;846-5560

(Cel) 312 860-0123

Notes regardihg congressman's letter

o The Local Sponsor {LS) should be directed by the COE to pursue the acquisition of all real

estate in stages V-2, V-3 and VII based on final real state drawing provided to them by
the COE.

o The LS should develop a schedule and a timeline of the acquisition process for the stages

mentioned above and provide that to the COE, The COE will develop a design and
construction schedule based on the LS acquisition schedule,

o To complete the construction of the levee system by Dec. 2009 Stage VIII (last stage to
be constructed) construction would have to be completed by Dec 2009. Stage VIIl is a
two yeas construction so a contract will have to be awarded by Dec 2007, Real estate
acquisition of Stage VIII would have to be completed by September 2007. The

acquisition process takes 18 month so final real estate plans for Stage VIII have to be
provided to the LS by March 2006.

o For Stages V-2, V-3 and VII design changes permitted only for the following reasons

o Design changes are necessary due to past experience
o To avoid a condemnation proceedings

// 4/19/2005



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.S. ARMY CORP'S OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO I 60606-7206

April 22, 2005

REPLY TO
ATTENTION OF

Planning, Programs & Project Management Division
Project Management Branch

Honorable Peter J. Visclosky
Representative in Congress
701 Bast 83rd Avenue, Suite 9
Mermllville, Indiana 46410

Dear Rep. Visclosky:

I am writing in reply to your letter of March 30,2005 concerning the Little
Calumet River Flood Control and Recreation Project. As soon as we received
your letter we met with the Little Calumet River Basin Development Commission
(LCRBDC) to discuss the schedule and an action plan. We are working with
them to establish a real estate acquisition schedule that allows us to complete the
construction by December 2009 as you have requested. Past experience has
shown us that the critical activities are real estate acquisition and the non-Federal
funding. The schedule will assume that LCRBDC will effect timely completion of
real estate acquisition and provide the non-federal fanding according to the
schedule.

By May 30, 2005 we will provide you with a design and construction schedule
that shows a completion date of December 2009.

If 1 can assist you further, please contaét me at (312) 846-5300, or contact Mr.
Roy Deda at (312) 846-5302. .

Sincerely, _
< Mé—;b
Johpston
S, Army

olonel,
istrict Engineer

Copy Fumnished:
Dan Gardner, LCRBDC

Pririted on @ Racyclod Paper



PROJECT ENGINEERING

MONTHLY STATUS REPORT

For meeting on Wednesday, May 4 2005
(Information in this report is from March 31 — April 27, 2005)

“

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:
1. Project completed on July 10th, 1992.
Dyer Construction — Contract price: $365,524

STATUS (Stage IT Phase II) Grant to Harrison — North Levee:
1. Project completed on December 1%, 1993
Dyetr/Ellas Construction — Contract price; $1,220,386
* Discussions ongoing as to whether a pump station is needed between Grant and
Broadway along I-80/94 to address potential flooding of interstate when the gates are
closed.

STATUS (Stage I Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13" 1995
Ramirez & Marsch Construction — Contract price: $2,275,023

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:

1. Rausch Construction started on November 20", 1995. (Construction is now completed)
» Current contract amount - $3,288,101.88
¢ Ornginal contract amount - $3,293.968.00
* Amount overrun — current contract is under COE estimate.

2. A final inspection with the LCRBDC and the COE was held on December 18, 2002.
LCRBDC received O&M Manuals & inspection was found to be completed as per plans &
specifications.
¢ Awaiting “as-built” drawings.

Contractor is relieved from any further contractual responsibilities.

STATUS (Stage II Phase 3C2) Grant to Harrison: (8A contract)
1. WEBB Construction was the contractor.

¢ Original contract amount - $3,451,982.36.

e Current contract amount - $3,915,178.36

e Amount overrun - $463,196 (13%)

Landscaping Contract — Phase I (This contract includes all completed levee segments)
installing, planting zones, seeding, and landscaping):
1. Project completed June 11, 1999

Dyer Construction — Final contract cost: $1,292,066

STATUS (Stage IV Phase 2B) Clark to Chase:
1. Project completed on October 2, 2002.
¢ Dyer Construction Company, Inc. - Contract price: $1,948,053




STATUS (Stage IV Phase 1 — South) EJ&E Railroad to Burr St., South of the Norfolk
Southern RR.):

1. Dyer Construction was low bidder. Given 450 days to complete
e Current contract amount - $4,285,345
e Original contract amount — 3,862,737
* Amount overrun - $422,608 (11%)

Landscaping Contract — Phase IT (This contract includes all completed levee segments in

the East Reach not landscaped):

1. Contract award date — June 30, 2004

2. Notice to proceed — July 29, 2004 (430 days to complete)

3. Anticipated construction cost $1,787,000.- Low bid at $648,995.25

4. Bids were opened on June 30 and the low bidder was ECO SYSTEMS, INC. (who estimated

approximately 56% of the government estimate).

» 104 acres included in bid — 100 to be herbicided, remaining 4 acres are ditches.

» First seeding will probably be done in the Fall of 2005.

Received construction status report from the COE on April 25, 2005.

¢ Environmental protection plan approved, with minor changes, storm water
pollution prevention plan approved by DNR, reviewing trece plantmg before
herbiciding,

w

STATUS (Stage I1 Phase 4) Broadway to MLK Drive — North Levee:
1. Project completed on January 6, 2003.

¢ Rausch Construction Company — Contract price: $4,186,070.75

STATUS (Stage ITI) Chase to Grant Street:
1. Project completed on May 6™, 1994
Kiewit Construction — Contract price: $6,564,520

STAGE III Drainage Remediation:
1. The bid opening was September 10, 2002
A. The contractor is Dyer Construction
¢ Contract was awarded on September 30, 2002
e Construction started February, 2003
e Anticipated completion July 9, 2004
» Pending scheduled completion date/pending time extensions — June 15, 2005
B. Project money status:
¢ Original contract estimate - $1,695,822
¢ Original contract amount - $1,231,845
¢ Current contract amount - $1,625,057
¢ Amount overrun - $70,765 (4%)
C. Received construction status report from the COE on April 25, 2005.

2. The scope of this project includes the following:
A. Lift station West of Grant to remediate drainage problems due to Stage III construction.
(Completed)
B. East Reach Remediation lift station for interior drainage. (Completed)

2



C. Extending the combination sewer, East of Grant St., North to our line of
protection.(Completed)
D. Phase indicator system, for generator phig-in at the North Burr St. pump station.
(Completed)
3. The pump station start-up for Grant Street was done on July 20", 2004. This pump station is
now functional.
* A punch list will be completed by the COE and the turnover will be done afier the
Marshalltown Station is completed.
* The COE and their contractor will schedule training and turn over Spare parts in the near
future.
4. Both concrete outfalls have been constructed. Construction of ramp started April 25",
2005.

STATUS (Stage I'V Phase 1 — North) Cline to Burr (North of the Norfolk Southern RR:
1. IV-1 (North) The drainage system from Colfax to Burr St. North of the Norfolk Southern

RR.

e Current contract amount - $2,956,964.61

e Original contract amount - $2,708,720.00

* Amount overrun - $248,244.60 (9%) :

2. Wereceived “as built” drawings from the COE on March 13", 2002. The only item needed
to be completed is to assure turf growth in all areas. (This will be inspected in the spring,

2004)

* This will be part of the final inspection with the COE. If the turf grass has not established
itself, the COE will be responsible to remediate.

3. Wereceived a response from the COE on January 7", 2003, addressing vegetation.

* Current plantings are for erosion control that will give way to native grasses. Native
grasses weren’t planned on this contract, but will be needed to be included in an
upcoming contract.

¢ LCRBDC has a concern with sloughing in the concrete ditch bottom between Colfax and
Calhoun.

* Aspart of the upcoming “project inspection” with the COE and Gary, we are anticipating
this to be a punch list item that needs to be reviewed for remediation responsibility. (It
was not included, at this point in time, as part of the inspections completed to date.)

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Dyer Construction — 100% complete.
» Current confract amount - $3,329,463.66
¢ Original contract amount - $2,473,311.50
* Amount overrun - $856,152 (34%)
2. The North Burr St. stormwater pumping station has been completed.
A. LCRBDC requested phase indicator system for generator plug-in. This is being done as
part of the Stage III Remediation contract.
* Awaiting as-built drawings.




STATUS (Betterment Ievee — Phase 1) EJ & E RR fo, and including Colfax — North of the
NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1. The bid opening was held on May 9", 2000
¢ The low bidder was Dyer Construction.
¢ Final contract amount - $2,228,652.16
» Original contract amount - $2,074,072.70
e Amount overrun - $113,604.62 (6%)
2. The drainage ditch north of the Mansards is having sloughing problems that should be
corrected when Burr St. Phase II(Gary) is completed.

STATUS (Betterment Levee — Phase 2 — Gary) Colfax to Burr St.

1. This portion of construction will be advertised, paid for, and coordinated by the City of Gary.
The Army Corps will oversee the construction to assure compliance with federal
specifications.

2. We were informed of the change in schedule on October 27, 2004 indicating that a schedule
has not yet been established and that a coordination meeting with Gary needs to be arranged
to discuss design. (Ongoing)

A. COE is awaiting a letter from Gary indicating all of their concerns regarding water
quality that they feel are necessary for the project to address. (Ongoing) Project
engineering cannot be finalized for advertisement until the COE gets Gary input.

* A coordination meeting was held with the COE, Gary, and LCRBDC on
January 14, 2005 to discuss the impact of water quality and who has what
responsibilities to treat this,

* Discussed where treatment of water should be handled. Information will be

exchanged. (This has not been done as of April 26", 2005). _

3. A meeting was held with the COE, LCRBDC, and Jim Meyer (GSD attorney) on March 23™,
2004, to discuss their portion of this project, funding, project management, and coordination.
¢ Gary will contribute $1.4 million toward this portion of construction.

* The scope of work will be reviewed by the COE to reduce their estimate of $1.8 million
to allow Gary appropriate budget.

STATUS (Betterment Levee — Phase 2) North of the NSRR, East of Burr St., and % mile

East, back South over RR approx. 1400

1. This portion of construction will be advertised, coordinated, and facilitated by the COE and
LCRBDC as a project cost.

2. We were informed of the change in schedule on October 27, 2004 as follows: Final
engineering drawings for review will be submitted April 2005; design completion June 2005;
advertise July 2005; and award September 2005. (One year to complete construction)

3. Aletter was sent to the NSRR (Dave Orrison) on November 12, 2004 along with the current
cross-sectional and plan view drawings of our impacts to the railroad. A field meeting will be
scheduled to review and discuss.

* A follow-up letter was submitted to the NSRR on April 4", 2005, informing them of 3-?
our current schedule and the importance of completing his review.

STATUS (Stage V Phase 1) Wicker Park Manor:
i. Project completed on September 14", 1995.
Dyer construction — Contract price: $998,630

4



STATUS (Stage V Phase 2) Kennedv Avenue to  the Norfolk Southern RR:

A. A conference call was held with the COE and the LCRBDC on February 16, 2005 to
discuss Stage V-2A.

B. LCRBDC received an e-mail from Siavash Beik to the COE dated J anuary 4, 2005
regarding the Scheduling of our upcoming West Reach projects, and LCBDC
commitment to obtaining necessary real estate.

* LCRBDC reccived a letter from Christopher Burke (Siavash Beik) sent to Hammond
on January 21, 2005 indicating that Hammond could come out of the floodplain east
of the NSRR when all construction is completed to Cline Avenue.

¢ LCRBDC has begun acquisition process (Refer to Land Acquisition Report). Tt is
projected that construction in this segment could be completed in late summer of
2007 which would coincide with Cline/Kennedy completion.

C. Pipeline corridor east of the NSRR
* LCRBDC met with the COE on March 9 to discuss coordination and design for

construction.

D. LCRBDC sent an e-mail to the COE on March 28 requesting plan and profile information
for our construction on the NIPSCO R/W for the pipelines in order to start coordination
for utility re-locates and to get cost information.
¢ LCRBDC sent the COE a follow-up email on April 8", 2005 in response to initial 5 “

design comments. We will start our coordination process upon receipt of the

COE design (for comments). )

E. A letter was sent to the NSRR on April 4", 2005, requesting a letter on what their (Q"‘"’
position is regarding an “at-grade” crossing over their tracks West of Kennedy
Avenue,

1. INDOT drainage issues at Indianapolis Blvd. and the Little Calumet River.

* INDOT indicated the earliest they could release Phase 1A (Ridge Road to Little Calumet
River.} would be in summer of 2005. Lift station couldn’t be in use until we complete our
levee in that area.

STATUS (Stage V Phase 2) Norfolk Southern RR to Northcote:
1. Army COE would like to complete all of the original V-2 as one contract.
* LCRBDC compiled cost estimates for acquisition and utility re-locates and
projected time frames and submitted these to the COE for consideration.

STATUS (Stage V Phase 3) Woodmar Country Club:

1. Refer to Land Acquisition report for status of appraisal process and revised schedule.
¢ The current schedule shows a September 2006 acquisition deadline. The construction

sequence due to hydrology will push construction back in the schedule,
» Wereceived a modified schedule from the COE on October 27, 2004 indicating a
contract award date of November 2006, with one (1) year to complete construction.

2. This project will be done after all other construction between Cline Ave. and Northcote is
completed due to hydrology concerns with installing the control structure as part of the
project. '

3. In June 2004, it was discussed with the COE, Woodmar, and LCRBDC that Woodmar might
be able to come out of the floodplain if they provided their own tie back levees along
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Indianapolis Blvd. on the east and Northcote on the west, northward to tie into the I-80/94
embankment.

STATUS Stage VI-1 (South) South of the river — Kennedy to Liable
1. Hlinois Constructors Corporation was awarded the contract on September 30, 2004.
» COE estimate (without profit) - $6,141,815.00
* Low bid (awarded amount) - $6,503,093.70 (Awarded September 30, 2004)
¢ 700 days to complete from contractor receiving his “Notice to Proceed” (November 4,
2004)

2. A pre-construction meeting was held on December 2, 2004 at the Griffith COE office with
the contractor, municipalities, and utilities to answer questions, establish points of contact,
discuss scheduling, and review construction.

3. Reccived a construction status report from the COE on April 25", 2005.

e Clearing and grubbing 70% complete.
e I-walls @ Kennedy Avenue to start April 26", 2005.
* Letter to residents adjacent to sheet pile driving sent out on April 27", 2005.

STATUS (Stage VI — Phase 1-North) Cline to Kennedy — North of the river

1. We received a modified schedule from the COE on March 8, 2005 indicating a contract
award date of June 30, 2005, with a one and one half (1-1/2) year to complete construction.
e Comments from the LCRBDC, Hammond, and NIPSCQ were submitted to the COE on

January 26, 2005. (These are on the 95% submittals — One final review will be done).
Copies of comments available to Commissioners upon request.

2. A coordination meeting was held on August 25", 2003, with the Lake County Highway
Dept., LCRBDC, and the Army Corps to discuss the upcoming construction by the county
for their bridge and our construction on and adjacent to Kennedy Ave.

* The county is only re-building the existing bridge deck.

e COE agreed we could accept the cost for the incremental difference for a 10’ cantilevered
recreational trail, include the concrete closure slabs, engineering costs, and minor clay
work. This will be facilitated after the final COE design is completed and incorporated
into their plans for bid.

¢ An interlocal agreement will need to be signed between the COE, Lake Co. Hwy., and
the LCRBDC. (Needs to be facilitated.)

» LCRBDC received an e-mail from Lake Co. Highway on December 21%, 2004, with their

‘ schedule for construction. Let bid in January 2006, start construction in April, 2006.

3. The COE sent the LCRBDC a letter on March 9 indicating that they would modify the

line of flood protection from a levee to sheet piling behind Krosan to accommodate a
request from Krosan, eliminate condemnation proceedings, and saving the project
money. (Refer to Land Acq. Report.)

STATUS (Stage VI — Phase 2) Liable to Cline — South of the river:

1. Rani Engineering was awarded the A/E contract by the COE in January 2000. They are out
of St. Paul, Minnesota.)

2. The ROE was signed on April 15™, 2005. This project will be advertised in May,
awarded in June, with an anticipated construction start in the Fall, 2005, It should be
completed in the Fall of 2006.
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* A pre-bid meeting is scheduled for May 12*, 2005, at 10:00 am at the LCRBDC
office. (LCRBDC notifying local contractors & posting in local newspapers.

3. LCRBDC contacted INDOT on March 17 to get input for the Corps regarding fencing west of
Cline Avenue (No response as of April 23)

4. NIPSCO submitted a cost estimate to the LCRBDC in the amount of $75,000 to provide
slecves for their three pipelines.

* LCRBDC sent a letter to the COE to review on March 17. (COE concurrence assures
LCRBDC credit). Ongoing.

* LCRBDC sent a letter to the COE on April 27 requesting a cost substantiation
review for $19,773 to install a pole and down guys west of the Cline Avenue frontage
road.

5. Received view solicitation from the Corps on April 25. This information can be used for 'rl‘
LCRBDC to inform local contractors and advertise in the newspapers.
* Pre-bid meeting scheduled on May 12 at 10:00 a.m. at LCRBDC office.

STATUS (Stage VII) Northcote to Columbia:

1. The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%, 1999,

2. We received a modified schedule from the COE on October 27, 2004 indicating a contract
award date of January 2007, with one and one half (1-1/2) years to complete construction.

STATUS (Stage VIII) Columbia to the Illinois State Line):

1. Project currently on hold.

2. Some preliminary design has been completed by SEH. (Contract has been terminated at this
point in time.)

3. Wereceived a modified schedule from the COE on October 27, 2004 indicating a contract
award date of January 2008, with two and one half (2-1/2) years to complete construction.

East Reach Remediation Area — North of I-80/94, MLK to I-65

1. Project cost information
o Current contract amount - $1,873,784.68
¢ Original contract amount - $1,657,913.00
¢ Amount overrun - $215,971 (13%)

2. The lift station at the Southwest corner of the existing levee that will handle interior drainage
has been completed as part of the Stage III remediation project. (See Stage III remediation in
this report for details.) Anticipated pump station final inspection is scheduled for May 2005.

Mitigation (Construction Portion) for “In Project” Lands:
1. Bids were opened on September 17", 2002, and Renewable Resources, Inc. (from

Barnesville, Georgia) is the successful bidder.

¢ The current contract amount is $1,341,940.96

¢ Amount overrun - $420,838 (above their bid). This is approx. a 46% overrun.

2. A final inspection was held on both sites on May 12"‘, 2004, with the COE, LCRBDC,

: project A/E, and Renewable Resources.

* A summarization of the inspection was received by the LCRBDC on June 4", 2004.
3. Received monthly construction status report from the COE on April 25, 2005. ‘1
4. LCRBDC received a request from the COE on March 4 for review of the quality control

plan for Cady Marsh Ditch.
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* The mitigation for Griffith is provided by the LCRBDC (approx. 3 acres) west of
our project.
* A contract will be let this year for approx. $286,000. LCRBDC will get approx. 57
acres of hydric soils.

5. The 24 month monitoring period began on May 15, 2004 (Cost - $3,000/month)

West Reach Pump Stations — Phase 1A:
1. The four (4) pump stations that are included in this initial West Reach pump station project
are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2. Low bidder was Overstreet Construction. Notice to proceed was given on November 7™
2000 — 700 work days to complete (Anticipated completion date is August 26, 2004)
e Current contract amount - $4,974,280.67
¢ Original contract amount - $4,638,400
¢ Amount overrun — $335,880 (7.2%)
B.Received construction status report from the COE on January 26, 2005.
4. The COE sent Overstreet a cure letter on October 19, 2004 due to lack of progress.
5. Project currently on hold — Refer to construction status report. 3
6. Received COE monthly construction status report on April 25, 2005.. |
* Refer to this Report for status on all four (4) stations and the status of the
“termination of contract”.
7. The COE is investigating the possibility of combining two (2) new pump stations
(Jackson Ave. and Indianapolis Blvd) with the two (2) remaining pump stations from
this contract.
* Coordination will be done after COE determines status of this contract with
Overstreet.

West Reach Pump Stations — Phase 1B:
1. The two (2) pump stations included in this contract are S.E. Hessville (Hammond), and 81
St. (Highland). Overall contract work is completed.
2. Thieneman Construction from Griffith, IN was the successful bidder.
e Final contract amount - $2,120,730.12
e Qriginal contract amount - $1,963,400.00
* Amount overrun - $157,330 (9%)
North Fifth Avenue Pump Station:
1. The low bidder was Overstreet Construction
¢ Current contract amount - $2,501,776
¢ Original contract amount- $2,387,500
e Amount overrun - $114,276 (4.8%)
¢ Project is currently 99% completed
2. LCRBDC received a copy of the pre-inspection punch list from Highland on February 2",
2004. (Dated January 29", 2004.) .




General
1. INDOT coordination for Grant St. & Broadway interchanges with 1-80/94.

o INDOT sent a letter to the COE on April 15™, 2004, indicating they worked out an
agreement with the COE whereby flood control features will be included in their contract
at no cost to the COE, which could be credited to the LCRBDC for that portion
constructed for the flood control of the Little Calumet River.

o LCRBDC is awaiting a letter from the COE indicating that all of the flood control related
features done as part of the INDOT construction will be creditable to the LCRBDC.
(Ongoing as of February 22, 2005)

e LCRBDC had a call with INDOT on March 17 whereby INDOT projected a potential
cost of approx. $650,000 at the interchanges for flood protection related features. (This
would be creditable).

» INDOT is keeping substantiating data for costs and will submit to LCRBDC for
crediting. (Ongoing)

2. Scheduling

*  Aletter was written by Congressman Visclosky on Mareh 30, 2005 indicating he | Y
wanted all construction completed by December 2009.

*  The Chicago Army Corps submitted notes regarding the Congressman’s letter on l <
April 19. they indicated LCRBDC should pursue acquisition from Kennedy Avenue
to Columbia, LCRBDC will develop a schedule to the COE in order that they can
develop a design schedule, and Stage VIII acquisition would be complete by March

2006.

¢ The Colonel wrote a letter to the Congressman on April 22, 2005 informing him of lb
the status, and indicated that by May 30, 2005, a design and construction schedule
will be provided.



Calumet Area Office
Construction Progress Report

Thru End of: April 2005
CONTRACT NO.: W912P6-04-C-00603
CONTRACTOR: Eubanks & Associates,Inco orated of Glenyiew,IL.
DESCRIPTION: Little Calumet River]Landscaping

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods No Maods Tssued -
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:

ESTIMATED PROGRESS
A, Present Eamings as of Pay Est. No.
B. Estimated Eamnings thru end of reporting period
C. Value of work Performed on Directed Mods (Earnings not paid for)

TOTAL ESTIMATED PROGRESS (A+B+C)

D. Work Paid for but not in Place (Materials in Storage)
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D)

E. Poteantial Termination Costs (% of Remaining Costs) {If Applicable}
FINANCIAL PROGRESS - (A+B+C+D-E)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
F. Curment Contract Amount thru Mod.
G. Cument Value of Overruns/Underruns (+/-)
H. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H)

FUNDS OBLIGATED FOR PAYMENT: thru Modification  No Mods Issued
ACTUAL PERCENT COMPLETE (A+B+C+D-E)/(F+G+H)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chatt)
ESTIMATE EARNINGS FOR FY vs FUNDS AVAILABLE

No Mods Issued

PROJECT STATUS/MAJOR ISSUES: ] o B _
Environmental Protection Plan has been approved with some minor chaniges to be made. Storm Water Polfutiori Prevetition -
Plan approved by IDNR, Soil Conservation District. - Eibanks looking at revising schedule to plant trees before herbaciding.

30-Jun-04
-29-Jul-04

2-0¢t-05
2-Oct-05
2-Oct-05

. FS-C-S
Albert” -
Druzbicki’.

- Rundzaitis

648,995.25
'648;995:25
430

430

)

0:00
000
. ..0:00
0.00
“0.00.
0.00
0.00

0.00
648 995 25

0200
~ 0.00

648,995.25

" 20;000:00
0.00%
0.00%

.0:00.




Calumet Area Office
Ceonstruction Progress Report
Thru End of: April 2005
TS-C-8

CONTRACTNO.: DACW23-02-C0oio” - o Albest

CONTRACTOR:  Dyer Construction ( -
DESCRIPTION: Little Calumet River} Stage [IFRemediation i Craib
ORIGINAL CONTRACT AWARD DATE/AMOUNT: _ 29-Sep-02 1,231,848.50
NTP DATE/CURRENT CONTRACT AMOUNT: Mods 400009 Thru:P00006" 14-Nov-02 1,625,056:81
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 9-Nov-03 360
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 15-Jun-05 . 944
FENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 15-Jun-05 0
ESTIMATED PROGRESS
A. Present Earnings as of Pay Est, No. 12 1,560,107.64
B. Estimated Eamings thru end of reporting period “70,000.00
C. Value of work Performed on Directed Mods (Eamings not paid for) 0.00
TOTAL ESTIMATED PROGRESS (A+B+C) 1,630,107.64
D. Work Paid for but not in Place (Materials in Storage) 0.00
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D) 1,630,107.64
E. Potential Termination Costs (% of Remaining Costs) {If Applicable} .. 0o
FINANCIAL PROGRESS - (A+B+C+D-E) ' 1,630,107.64
TOTAL ESTIMATED FINAL CONTRACT AMOUNT
F. Current Contract Amount thru Mod. A00009 Thru PO0006 - 1,625,056.81
G. Current Value of Overruns/Undemuns (+/-) 4,144.25
H. Directed, Pending Modifications RO 111}
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H) ] 1,629,201.06
FUNDS OBLIGATED FOR PAYMENT: thru Modification A00009 Thru P00006 '1,625,056.81
ACTUAL PERCENT COMPLETE (A+B+C+D-E)/(F+G+H) 100.06%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) . 96.00%
ESTIMATE EARNINGS FOR FY vs FUNDS AVAILABLE - sEYT699:85

/MAJO
--A contractor proposal for $50016; SSOOI'J’ -and ‘550018 has been negotiated with Dyer. Determined that Dyer's revised
proposal of:: 5189,309 39 was fair and reasonable, 1ssued Nottce 10- Proceed on 22 FEB 2005, -Modification A0G0009 has been
executed

mp statio havc‘ been. closed by: LCRBDC Prewously this
) 2 the levee and: re-cucular.e back: lo the drain; t1lc pump 'station. As.a.

result, the Drain Tl le station pumps have been: placed backi into-sérvice. - :
- Modification A00009 work is ongoing. Both condrete. outfall structures have beén compléted: )
- Received letter from Dyer on 19 APR 2005 stating that'the onsite backfill naterial Which they. proposed for-construction of
the Recreational Trail Ramp in Mod AG0009 is "unsuitable”, They requested $14,625 in additional-funds for imported sand £ill
to construct the ramp. Responded with letter to on 22 APR 2005 requestmg for: Dycr to proceed as agreed in contract or
provide evidence that on-site backfill inaterial is "unsuitable™. ‘
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Little Calumet River Basin Developme}nt Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chaiman
Govemor's Appoiniment

ROBERT HUFFMAN, Vice Chalrman

Govemor's Appointmoent

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

April 4, 2005

Govemor's Appaintment Mr. David Orrison
GEORGE CARLSON Norfolk Southem Railway Company
M -
A:pyg,f_; : n;'g f;ﬂm'm'"' 175 Spring Street, S.W.
Atlantq, Georgia 30303
STEVE DAVIS

Dopl. of Natural Resources

Appointment Dear Dave:

SAM DIMOPOULOS . '

e oty Commlssloners Several outstanding issues still need to be addressed, and resolved,
ROBERT MARSZALEK between the LCRBDC and the Norfolk Southern Railway as follows:

Governar's Appointment .

JOHN MROCZKOWSKL (1) ‘We requested a letter from the NSRR stating their position to the
Governar's Appointment LCRBDC regarding the installation of an at-grade recreational trail crossing
CHARLIE RAY south of 1-80/94 and west of Kennedy Avenue in Highland IN. The exact
zggg,'n Gounly Commissioners’ location would be along our line of protection directly north of the Little
ACANGY Calumet River. We are currently proceeding with re-engineering in this area
Govermor's Appointment based upon your verbal indication that you would not permit us to cross in
_— this area, and we need written confirmation.

DAN GARDNER

Executive Director (2) We submitted two (2) sets of drawings to you for review and comments
kgg&:ﬁtﬁ in March of 2004 requesting your input and feedback as to whether or not

these plans are acceptable. These are in the area of Burr Street and Clark
Road in Gary IN, The Army Corps of Engineers is intending to advertise this
segment within the next few months, but before we can finalize the design
for bid, we need your input.

(3) We will be submitting current plans to you for review and comment in
the area west of Kennedy Avenue and south of 1-80/94 adjacent to both
sides of the Little Calumet River. We are hoping to advertise this segment in
late fall of 2005, Drawings will be forthcoming.

As was discussed when you attended the coordination meeting in
Chicago last fall, Jim Pokrajac is available anytime, upon your request, to
meet you in the field to review existing conditions and answer any of your
questions.



Mr. David Orrison
April 4, 2005
Page 2

The LCRBDC is trying to meet the construction schedules as established by the Army
Corps of Engineers as the local sponsor for the Little Calumet River Flood
Control/Recreation Project. The NSRR plays a key role in these several upcoming segments.
We would appreciate whatever efforts can be made to help us fulfill our contractual
obligations with the Army Corps of Engineers.

Sincerely,

A, Doty

Dan Gardner
Executive Director
DG/JEP/sjim
cc: Imad Somara, ACOE
Lou Casale, LCRBDC attorney
Jlames Pokrajac, LCRBDC Engineering
Judy Vamos, LCRBDC Real Estate
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Sandy Mordus

From: "Little Calumet” <littlecal@nirpc.org>

To: "Sampson, Eric LRC" <Eric.Sampson@Ilrc02.usace.army.mil>

Cc: "Samara, Imad LRC" <Imad.Samara@Irc02.usace.army.mil>;
<Khalid.J.Maali@irc02.usace.army.mil>

Sent: Friday, April 08, 2005 4:02 PM

Subject: Re: LCR Stage 5-2 Utility Crossing

Eric and tmad:

Upon receiving your preliminary findings regarding the lines of protection in Stage V-2A, we
appreciate your expediting the preliminary investigation into the design of the I-walls. As soon
as engineering designs have been made and drawings are available, | will be forwarding this
information to each of the pipelines to get their input.

It is my intent to send informational letters to each of the pipelines as soon as possible, even
before design is completed ,which will help to establish current points of contact and to inform
each pipeline of our upcoming schedule for construction. By doing this, | can get an immediate
start with their review for design coordination which will expedite the finalization of construction
drawings which will be used as documents for bid release.

Ideally, we would like to complete the construction between Kennedy Avenue and the railraod
. on both sides of the river at approximately the same time that all of the construction will be
completed between Kennedy Avneue and Cline. This will allow the process to begin to get
Hammond and Highland out of the floodplain eastward to Cline Avenue from the railroad. The
current schedule indicates that this will probably occur in late summer or fall of 2007. If | may
be of any assistance or can provide any additional infromation, please let me know.

Jim Pokrajac, Agent
L and Management/Engineering

—-- Original Message ——

From: Sampson, Eric LRC

To: Samara, Imad LRC ; Jim Pokrajac (E-mail)
Cc: Maali, Khalid J LRC

Sent; Friday, April 08, 2005 2:43 PM

Subject: LCR Stage 5-2 Utility Crossing

Jim & Imad,
[ started looking at the Utility Corridor on §-2 this week. Here are my preliminary findings:

South of the River

» The south side of the river should pose no problems. | ran some numbers and did some preliminary
design. We can use a concrete l-wall in this location and implement the lintel beam pipe passing if
necessary. However, based on the initial analysis, the bottom of the sheet pile would be above the top of
all the pipes that pass through this location. | guess the question is then weather the utilities will let us

drive pile above their pipes. We can work around that if they will not let us.

; 4/8/2005
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+ PZ22 piles should work for the pile portion of the l-wall in this location. The wall will only be about 3'-6"
high in this area.

North of the River

« The north side of the river is a little trickier. A concrete I-wall can be used but we may have to contort a
bit to make it work.

» We will need to change the alignment some so that the line of protection runs approximately
perpendicular to the pipes. Right now the line of protection runs at an angle to the pipes. This isn't good
no mater what type of flood wall structure you build. Khalid and ! discussed this and we have two
options. One option will require a little more real estate, the other shouldn't. We need to investigate this
further.

¢ The pipes on the north side are closer to the surface at the line of protection than the pipes on the south
side since on the south side the line of protection runs through the existing spoil bank [evee, approximate
elevation 600.0, but on the north side the line of protection runs through a low lying area, approximate
elevation of 592.0. Khalid and ! discussed the possibility of raising the finish grade, in the areas where
the pipes are closer to the surface, by about 1'-6" to 2'-0" above the current existing grade of 592.0. The
pipe line owners would probably have to buy off on this... but we don't think it would add too much of a

~ surcharge to the pipes. .
¢ Itlooks like we will need to use PZ27 piles for the pile portion of the l-wall in this location. The wall will be
approximately 11'-6" high in this area.
That's it. I'll continuing working on this next week and try to finalize some ideas,

- Have a great weekend,

Eric

A 4/8/2005



Calumet Area Office
Construction Progress Report
Thru End of: April 2005

TS-C-S
CONTRACT NO.: W912P6-04-C-0007. ‘ ' © L Albert
CONTRACTOR: Illinois Constructors Corporation . Druzbicki
DESCRIPTION: Locdl Flood Protection Little Caluriet: River, Indtana!Stage VILSouth Leved o 'Waldrom -
=

ORIGINAL CONTRACT AWARD DATE/AMOUNT: *30-Sep-04 6,503,003.70
NTP DATE./CURRENT CONTRACT, AMOUNT: Mods . PQ0092 4-Nov-04: 6,503,093.70
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 4-Dec-06 - 760
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 4-Dec-06 ' ©.760
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 4-Dec-06
ESTIMATED PROGRESS ‘

A. Present Eamings as of Pay Est. No. 3 176;319.00

B. Estimated Eamnings thru end of reporting period 124,000.00

C. Value of work Performed on Directed Mods (Earnings not paid for) . 000
TOTAL ESTIMATED PROGRESS (A4B+C) 300,315.00

D. Work Paid for but not in Place (Materials in Storage) w1 .00
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D) 300,319.00

E. Potential Termination Costs (% of Remaining Costs) {If Applicable} ST 000
FINANCIAL PROGRESS - (A+B+C+D-E) 300,319.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT

F. Current Contract Amount thru Mod, POOQ02 6,503,093.70

G. Current Value of Overruns/Underruns (+-) e, O

- H. Directed, Pending Modifications 230,000.00

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H) 6,733,093.70
FUNDS OBLIGATED FOR PAYMENT: thru Modification P000O2 37499900
ACTUAL PERCENT COMPLETE (A+B+C+D-EM(F+G+H) 4.46%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 5.00%

PROJECT STATUS/MAIJOR ISSUES:
= Clearing and grubbing:approx. 70% complete. Wood chip piles a.nd largér trees'fieed to'be havled offisite.

- Construction of I-walls @ Kennedy Ave. ‘scheduled to start 26 Apnl . ' L -
.Levee System Construction Plan being reviewed. - '
"Déwatering near end-of Duisth St. will need to be done before clearing and grubbing can be completed. ICC needs to

prepare.a dewatering plan,

- Mods for deletion of Corps field office trailer and Stripped material bid qty emor are being prepared (-$65,000, +$230 000)
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April 27, 2005
Resident
Address
Highland, Indiona 46322

Dear Mr. & Mrs. John Doe:

This letter is to inform you of upcoming flood control construction in your
area that will include sheet piling installation, The lllinois Constructors Corporation
has been awarded this contract and are currently clearing and grubbing the areas
of construction. They started ot Liable Road near the little Calumet River and are
working their way westward. They are currently approximately 70% completed.
The current schedule onticipates that this work will be completed in June of this
year. Upon initial site preparation being completed, sheet pile driving may begin
shortly thereafter. Sheet piling will be installed in areas of limited real estate
availability. Less real estate will be required for sheet pile installation that would
therefore minimize the property impact. The contractor will provide a minimum 2
month lead time prior to driving sheet piling in the general vicinity of your
residence.

We are proposing you would allow the contractor the opportunity to visit
your home and take videos, both interior and exterior, for record as to whether or
not there is currently any structural damage to your home. This will be videotaped
for record to show if there are any structural deficiencies or if there are none. While
ICCl does not expect the sheet pile installation to adversely affect your property,
this procedure affords you the opportunity to allow them to document the existing
structural condition and also offers you the opportunity to reject their proposal. We
feel this is to the benefit of not only the contractor, but you as well. The contractor
indicated that they will be wsing a method of driving this piling that will have
minimal impact for your home. It will be more of a vibratory method rather than
using the driving method. This should greatly reduce the noise as well as the
amount of vibrations that could structurally domage your property. The contractor
will make an effort to contact you prior to their visiting your home in order to
schedule a time that would be convenient for you. Their points of contcct will be
Phillip Ross (mobile phone 630-918-1242) or Brian Schallhom (mobile phone 630-
918-0434).

if you have any questions regording the engineering in this area, you may
contact Jim Pokrajac (LCRBDC Land Management/Engineering Agent, 219-763-
0696, e-mail jpokrajac@nirpc.org) or, if there are questions regarding construction
or impacts to residents, you may contact Army Corps field representative Dave
Druzbicki (219-923-1763, e-mail David.E.Druzbicki®@usace.army.mil).

Sincerely,

Dan Gardner
Executive Director



Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chairman
Govaror's Appolntment

ROBERT HUFFMAN, Vice Chalrman

Governor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary’s
Appointment

DR. MARK RESHXIN, Secretary

April 27, 2005

Mr. Imad Samara
Project Manager

Govermor's Appolintment U.S. Army Corps of Engineers
‘\Affaggﬁ r:;zammmd Chicago, lllinois 60606-7206

8 Re: SVI-P2 NIPSCO Utility Relocation
STEVE DAVIS

Dept. of Natural Resources
Appointment

Dear Imad:

SAM DIMOPOULOS ' Enclosed is a copy of an e-mail from NIPSCO dated April 5", along
Lake County Commissioners with their material and labor estimate and two (2) drawings #DE21054-1
BERT MARSZALEK that shows the plan and profile of this installation which would replace one
oo Appointment pole to raise the elevation of the 34KV and 12KV conductors in the area
JOHN MROGZKOWSK] directly west of the INDOT frontage road. The cost estimate as proposed by
Governor’s Appointment NIPSCO is $19,773. If you concur that their cost is fair and reasonable, please
CHARLIE RAY let me know and [ will execute a utility relocation agreement with them.

Porter County Commissioners’

Appolniment As is indicated in the ongoing e-mail from NIPSCO, there appears to

 Comes’s Appitment be a question not answered by the COE. It seems there is a conflicting access
-_— road that is not shown in the latest plans from the COE to NIPSCO. If this
DAN GARDNER concern has been addressed and NIPSCO and the COE are satisfied, | will
Executive Director begin the process of a utility re-location agreement.

LOU CASALE

Atterney

This re-location and the previous cost estimate submitted to you on
March 17, in the amount of $75,000, are the only two NIPSCO re-locates in
Stage VI Phase 2. | still need approval for both. If you have any questions,
please let me know. :

Sincerely,

é.

s E. Pokraja ent

Land Management/Engineering
fsim
encl.
< Mark Pasyk, NIPSCO
Jim Hoyward, NIPSCO
Eric Sampson, ACOE
Khallid Maali, ACOE
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All times shown are the Local Time where the bids will be opened.
Bids will be opened at Louisville District (Louisville, KY)
for advertisements beginning with W912QR, DACA27 or DACW27.
Bids will be opened at.Chicago District (Chicago, IL)
for advertisements beginning with W912P6 or DACW23.
See documents for each individual advertisement
for details specific to that advertisement.

General Information
Solicitation Number: W912P6-05-B-0006 I -
Title: Little Calumet River, Indiana Local Flood Protectlon_litage VI Phase 11
Location: Highland and Hammond Indiana
Issue Date: 4/15/2005
Closing Date: 5/20/2005 2:00 p.m.
Price Range: $1,000,000.00 - $5,000,000.00
Media: Web

Contracting POC: Linda Zamarocy LRC Phone: 312-846-5374
Alternate POC: Not Applicable Phone: NA
Alternate POC: Not Applicable Phone: NA
Amendments - AVAILABLE BY DOWNLOAD ORNLY
No. Date
gool 04/22/2005

Any prospective bidder interested in bidding on this solicitation must register to be pfaced on the plan holders
list. If you are not registered, the United States government is not responsible for providing you with
notifications of any changes to this solicitation.

Synopsis
7 _Hide Syncpsis | |

With this announcement, the Corps of Engmeers Chtcago District issues a Pre-solicitation Notice for its Little
Calumet River, Local Flood Protection, Indiana, Stage VI Phase 2 South Levee, Highland and Hammond,
Indiana. The bid items entail the Contractor to provide all necessary facilities, plants, labor, transportation,
materials and equipment to construct a levee protection system consisting of 8,250 linear feet (LF) of earthen
levee, 1,600 LF of steel sheetpile floodwall, excavations, 3 gatewell structures, culverts and sewer
appurtenances, gravel access roads, traffic restraints, asphalt removal, tree planting and seeding. The
classification Code for this procurement is North American Industry Classification System (NAICS) 237930
and is unrestricted to business size. The U.S. Army Corps of Engineers intends to award a firm-fixed-price

- construction contract. The estimated price range for this project is between $1,000,000.00 to $5,000,000.00.

The Invitation for Bids will be downloadable from the INTERNET ONLY. The project specification files are
Portable Document Format (PDF} files and can be viewed, navigated or printed using Adobe Acrobat Reader.
Minimum system requirements are a 486 based personal computer, Microsoft Windows 3.1 or greater and 4
MB application RAM, 4MB hard disk space and compact disk drive. Interested Bidders can download the
Invitation for Bid Package from Internet Site http://ebs.lrl.usace.army.mil/ebs/ by clicking on the appropriate
solicitation number. The solicitation will be available at the above-mentioned Internet site on or about 19
April 2005. The due date for bids will be on or about 20 May 2005 at 2:00 p.m. Chicago local time. Requests
rnade by telephone, fax or email will not be honored. BIDDERS ARE CAUTIONED TO READ THE FOLLOWING
STATEMENT WITH PRUDENCE AND IN ITS ENTIRETY: Contract Award for the described services is contingent
upan approval from HQUSACE. An Amendment will be issued prior to the Bid Opening Date informing Bidders
as to the status of award approval.

AMENDMENTS WILL BE AVAILABLE FROM THIS WEB SITE BY DOWNLOAD ONLY

/0
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W912P6-05-B-0006
Page 31 of 85

(End of provision})

52236-27 SITE VISIT (CONSTRUCTION) (FEB 1995)

(a) The clauses at 52.236-2, Differing Site Conditions, and 52.236-3, Site Investigations and Conditions Affecting
the Work, will be included in any contract awarded as a result of this solicitation. Accordingly, offerors or quoters
are urged and expected to inspect the site where the work will be performed.

(b) Site visits may be arranged during normal duty hours by contacting:
Name: Doug Anderson
Address: Calumet Area Office, 906 Griffith Boulevard, Griffith, IN, 46319
‘Telephone: 219-923-1763/1764

*ktk A Pre-Bid meeting will be held on May 12, 2005 at 10:00 A.M. located at Little Calumet River Basin
Development Commision, 6100 Southport Road, Portgage, Indiana 46368

Interested Bidders may fax questions regarding the bid package to Linda Zamarocy at (312) 886-5475 at least
72 hours prior to the Pre Bid Meeting.

(End of provision)

52.252-1 SOLICITATION PROVISIONS INCORPORATED BY REFERENCE (FEB 1998)

This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if
they were given in full text. Upon request, the Contracting Officer will make their full text available. The offeror is
cautioned that the listed provisions may include blocks that must be completed by the offeror and submitted with its
quotation or offer. In lieu of submitting the full text of those provisions, the offeror may identify the provision by
paragraph identifier and provide the appropriate information with its quotation or offer. Also, the full text ofa
solicitation provision may be accessed electronically at this/these address(es):

htip://www.amet.gov/far/loadmainre. html
http:/farsite.hill. af. mil/
http://www.hq.usace.army.mil/cepr/asp/library/efar.asp?strCat=8 &strSubCat=6

"(End of provision)
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Calumet Area Office
Construction Progress Report
Thru End of: April 2005
CONTRACT NO.: DACWZB-OZ c-0011 ' '

CONTRACTOR:  Renéwable: RESOUCE oo,
DESCRIPTION: Litie CalumetRiver- Nﬁfi"ga'tibﬁ"z s

ORIGINAL CONTRACT AWARD DATE/AMOUNT: 29-Sep-02
NTP DATE./CURRENT CONTRACT AMOUNT: Mods P0O0012 7-Nov-02
ORIGINAL CONTRACT COMPLETION DATE/QRIGINAL DURATION: 11-Jan-04
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 15-May-04
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 15-May-04
-ESTIMATED PROGRESS

A. Present Eamings as of Pay Est. No. 12

B. Estimated Earnings thru end of reporting perlod
C. Value of work Performed on Directed Mods (Earnings not paid for)

TOTAL ESTIMATED PROGRESS (A+B+C)

.D. Work Paid for but not in Place (Materials in Storage)
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D)

E. Potential Termination Costs (% of Remaining Costs){If Applicable}
FINANCIAL PROGRESS - (A+B+C+D-E)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
F. Current Contract Amount thru Mod. P00012
G. Cumrent Value of Overruns/Underruns (+/-)
H. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H)

FUNDS OBLIGATED FOR PAYMENT: thru Modification P00012
ACTUAL PERCENT COMPLETE (A+B+C+D-E)/{(F+G+H)
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)
ESTIMATE EARNINGS FOR FY vs FUNDS AVAILABLE

PROI ECT STATUS/MAJOR ISSUES , o
-15-May:2004:Contractor sltar.te,d:24mq_nth. mionitoring periad. ($3,000.00per-month)

/2

TS-C-S
Albert

921,102.68
1,341,940.96
430

555

0

‘-.l 287, 844 96

--0:00:
0:00-

—i5 28‘7‘“"‘“‘344 T3

0,00

1,287,844.96
0.00

1,287,844.96

1,341,940.96
: ! 0.

- $287,940.96:

95.97%
96.00%
1,268,594.96




Ealumet Area Office
Construction Frogress Report
Thru End of: April 2005

T5-C-8

CONTRACT NO.:  DACW27-01-C-0001 Albert
CONTRACTOR:  Overstreet Engineeg tion fos Anderson
DESCRIPTION: Little Calumet Rwerr Pump Station Rehabllltauon. Phase TA J . Craib; Waldrom
ORIGINAL CONTRACT AWARD DATEJAMOUNI‘ 5-0¢t=00, 4,638,400.00
NTP DATE/CURRENT CONTRACT AMOUNT: Mods thns AO0GLS & PO00I9 7-Nov-00 4,974,280.67
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION 8-Oct-02 © 760
REVISED CONTRACT COMPLETION DATE/REVISED DURATION 21-Cct-04 1,444
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS 28-Feb-03 130
ESTIMATED PROGRESS .

A. Present Eamings as of Pay Est. No. 30 4,239,236.58

B. Estimated Eamings thru end of reporting period 23,548.90

C. Value of work Performed on Directed Mods (Eamings not paid for) 0.00
TOTAL ESTIMATED PROGRESS (A+B+C, 4,262,835.48

D. Work Paid for but not in Place (Materials in Storage) 0.00
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D; 4,262,835.48

E. Potential Termination Costs (% of Remaining Costs){If Applicable} Not Available
FINANCIAL PROGRESS - (A+B+C+D-E; 4,262,835.48
TOTAL ESTIMATED FINAL CONTRACT AMOUN1

F. Cument Contract Amouat thru Mod. thru A0QOIS & POOO19 4,974,280.67

G. Curent Value of Overmuns/Underruns (+/-) 0.0

H. Directed, Pending Modifications (Theu RFP $S038) 0.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H 4,974,280.67
FUNDS OBLIGATED FOR PAYMENT: thru Modificationthra A000LS5 & POG019 4,382,627.09
ACTUAL PERCENT CGMPLETE (A+B+C+D-E}(F+G+H) 85.70%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) --100,00%

192,792.94

ESTIMATE EARNINGS FOR FY vs FUNDS AVAILABLI

- Pump’ #6 r:bm[dmg efforts’ have'
: pa i 0 ! SLIL Ave: nghland, o).

- The-motor for Pump #6 has been rebyilt and faclory l.esteuLRmuhs have bem submitted: and r:]el:ted due‘m una;cepta.ble wbmuon Per
Overstreet the motor is preserilly:| Iocated av Magmtech‘s shop ; i

- Pumps#4'and #5 have. ye,t to be: removed’ ‘and rebuilt. )
=+ AR RFP haj beén issued for 8 aself “refractirig; lifeling at the Walnux wit wéll-access hatch
- South Kennedy Ave All pump and: fuctor removal, rcbmldmg, ‘anid re‘installaticn has beén dlsconhnued.

- Pump #3 has been rebuilt, tested, and partially installed. Reinstallationhas been discontinued. -

- Pump #1 and #2 still need to be removed and rebuilt,.  ~
- Corps sent Overstreet a “cure letter” on 19 OCT 2004 dus to lack of progress. Overstreet submmed a number of partial
responses to the COE Cure Letter. Overstreet has bieen unsuccessful in deﬁmlmng a subcunlractwuh a pump rebuilding
subcontractor to complete the work,
- The Corps sent Overstrect and Overstreet's bonding coh1pany a 'show-m.gsé [etter on'Fcbrﬁary 7, 2005 indicating the Govemment is
considering terminating the Coatract under the provisions for- Defaiﬂ and-giving Overstn:e! lhc opportunity.fo, provxdc mformauon on whether

thc failure to perform-arose fmm causcfbeyond |ts c.onttol and w: ut Enegi'genca on 1ls patt. } !

had'not yet bccu ab[e lo finalize & subcontmct vmh apump rebulldmg subcontraclor to complete the.wark.

- O March 9, 2005, Overstreet-gave. the Corps a copy of the Jone proposal réceived for completing the pump rehabilitation- workfrom the
team of HydroAire and: Magnatech. The proposal is'for almost $900,000, which is approxlmately $500,000 ‘more than the unpaid amount
‘remaining in Viking's subcontract. Overstreet has: indicated that it bellc\res the price is unreasonable and that it cannot fund the additional

500,600,
- Overstreet's bonding comp:my met with Overstreet on March 20and 22,2005 to collect information on the Contract. A conference call

between the bonding company, the Corps, and Overstreet 'was suppased to be scheduled but never occurred.

Contracting Officer issued a show cause” letter on 7 FEB 2005 and a follawup “show cause™ notice on 30 MAR 2005, Overstreet has not
formally responded and the CQ-is in the process of tenminating them for defailt,

[t is likely that we will need to reverse the majority of the accrual and deobligate the funds.

/7



Aor=0d=05  03:20pm  Fraa-¥1SCLOSKY DISTRICT OFFICE 219 795 1850 T-205 P-Q02/003 F-278
PEYTER J. VISCLOSKY

SHT CONTRICT, SrOeaMA, “a}:l’:&?;ﬁ‘?rﬂl

COMMITTEE ON APPROPRIATIGNS : 1 AT 40 sran, s

SUACORITTER % - SFTMLLARLE, o 4T

et @ungress of the United States e
R r i Shucu finuse of Representatives Ama
“SSQIRST  fgsiington, BE 205151401 —E,
March 3@, 2005

Mr. Imad Samara

Project Manager

U.S. Army Corps Of Eagineers

Chicago District Office

111 North Canal Strest
Chicago, Illinois 60606

Dear Imad:

I'write this letter in Tegard to the Little Calumet River Flood Control and Recreation
Project. ' ‘

In 1991, actual construction for this federally funded flood control project, in which a
twenty-two mile levee system is to be constructed and completed in coordination with sthe United
States Ammy Corps of Engincers (USACE) and the Litle Calumet River Basin Development
Commission (LCRBDC), was initiated. This project serves the best interest of residents in
Northwest Indiana who live along the river, and whose homes are located in the flood plain. One
complete, this project will alloviate the obligation to pay fleod insurance for these residents and
will improve their quality of life, as they wilf be sble to enjoy both the recreational opportunities
offered by an improved river system and flaod protection.

To date, I have scoured $98.7 Million in federal funding to suppert the activities of this
project. Unfortunately, the Little Calumiet River Flood Contrel and Recreation Project is not yet
complete, The USACE, acting as the Federal Sponsar, and the LCRBDC, acting as the Local
Sponsor, must establish a reasonable end date of construction that reflects a sensc of urgency.

I vespectfitlly request that the USACE submit to my office a design and construction
schedule for this project that wilt reflect complerion of the levee system within four years, or a
targeted end date of December 2009, This echedule will not only ensure monitored progress in
the West Reach, but will assist in my efforts to secure additional federal funding for this project
during the federal appropriations cyele. Once this schedule has been submitted, I know the
USACE, in coordination with the local spousor, the LCRBDC, will work expeditiousiy and.

apgressively to ensure the levee system reaches the [llinois-Indiana State Line by the targeted
date.

Thank you for your immediate atteation 1o this matier, If you are in need of any

itional information, please do not hesitate to contact m i 4
Proj : ¢, or Elizabeth Johnso
. Frojects and Grants in my Menillville Office at 208-305-1844. n, Director of

Peter J. Visclosky
Member of Congress

PIV:ej

/Y J
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Sandﬂ} Mordus

| From: : *Samara, Imad LRC" <Imad.Samara@lrcOZ.usace.anny.mil>
To: '  ‘Little Calument (E-mail)" <littlecal@nirpc.org>
Sent: .  Tuesday, April 19, 2005 11:56 AM

Attach:  Notes regarding congr.doc .
Subjegt:  Notes regarding the Congressman’s letter

DanIJimZSandy!Judy
Please review my comments that | shared with my team today.
<<Note§ regarding congr.dac>>

Imad Samara

Project Manager

U S Arnjy Corps of Engineers
Suite 600

111 N Canal Street

Chicagaq IL 60606

(W) 312}846-5560

(Cel) 312-860-0123

1
1
i

Notes regardfng congressman's letter

o The Local Sponsor (LS) should be directed by the COE to pursue the acquisition of all real

estate in stages V-2, V-3 and VII based on final real state drawing provided to them by

the COE.

o The LS should develop a schedule and a timeline of the acquisition process for the stages
mentioned above and provide that to the COE. The COE will develop a design and

construction schedule based on the LS acquisition schedule.

o To complete the construction of the levee system by Dec. 2009 Stage VIII (last stage to
be constructed) construction would have to be completed by Dec 2009. Stage VIl is a
two yeas construction so a contract will have to be awarded by Dec 2007. Real estate
acquisition of Stage VIII would have to be completed by September 2007. The
acquisition process takes 18 month so final real estate plans for Stage VIII have to be

provided to the LS by March 2006.

o For Stages V-2, V-3 and VII design changes permitted only for the following reasons _

o Design changes are necessary due to past experience
o To avoid a condemnation proceedings

4/19/2005



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.S. ARMY CORP'S OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO 1L 60606-7206

April 22, 2005

REPLY TO
ATTENTION OF

Planning, Programs & Project Management Division
Project Management Branch

Honorable Peter J. Visclosky

Representative in Congress
701 East 83rd Avenue, Suite 9
Merrillville, Indiana 46410

Dear Rep. Visclosky:

I am writing in reply to your letter of March 30,2005 concerning the Little
Calumet River Flood Control and Recreation Project. As soon as we received
your letter we met with the Little Calumet River Basin Development Commission
(LCRBDC) to discuss the schedule and an action plan, We are working with
them to establish a real estate acquisition schedule that allows us to complete the
construction by December 2009 as you have requested. Past experience has
shown us that the critical activities are real estate acquisition and the non-Federal
funding. The schedule will assume that LCRBDC will effect timely completion of
real estate acquisition and provide the non-federal funding according to the
schedule.

By May 30, 2005 we will provide you with a design and construction schedule
that shows a completion date of December 2009.

If I can assist you further, please contact me at (312) 846-5300, or contact Mr,

Roy Deda at (312) 846-5302.

Jo fon
olonel, 7.S. Army
istrict Engineer

Sincerely,

Copy Fumnished:
Dan Gardner, LCRBDC

Printed on @ Recyclad Paper



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FLOOD PROJECT ESTIMATED COST BY STAGE/PHASE (6/05 to 9/07)
(dated 5/5/05)

GRAND TOTAL = $12,135,378 (plus recreation contract)

First Priority:
BURR STREET BETTERMENT LEVEE: $ 900,000
Deadline 2/05

Burr Street (Gary Phase 1) Construction = $ . 300,000 ($1.4 mil contribution from Gary)
Burr Street (Little Cal Phase) Construction = $ 600,000
TOTAL ESTIMATED $ 900,000

STAGE V-2 TOTAL = $ 3,717,853 (see page 3 for explanation)

Start 6/05 to 10/06 for 43 Acquisitions
Title Work: 43 @ $385 per $
Surveys: 43 @ $2,000 per $
Appraisals: 43 @ $2,500 per $
Land Acquisition:
Residential: 16@ $3,500 $ 56,000
Corporate: 17@ varied amounts $ 840,500
$
$
$
$

16,555
86,000
107,500

Municipal: 5 @ $10,000 50,000
NIPSCO: 2@ $9,000 18,000
INDOT: 2 @ $5,000 10,000
Railroads : 2 @ $45,000 90,000
Unknowns: O $ 0
*Condemnations: 21@ $7,500 $ 157,500
**Utility Relocation: 75 relocations $1,728,298
Local Spon. 5% Construction Cost Share $ 550,000 (Fed. construct. contract $11 mil)
TOTAL ESTIMATED $ 3,710,353

STAGE V-3 TOTAL = $ 1,254,195
Start 9/05 To 1/07 for 7 Acquisitions

Title Work: 7 @ $385 per

Surveys: 7 @ $2,000 per

Appraisals: 7 @x $2,500 per

Land Acquisition:

2,695
14,000
17,500

$

$

$
Residential: O $ 0
Corporate: 1 (Woodmar C.C.) $1,000,000
Municipal: 2 @ $10,000 $ 20,000
NIPSCO: 0 $ 0
INDOT: 3 @ $5,000 per $ 15,000
Railroads: 1 @ $45,000 $ 45,000
Unknowns: O $ 0
*Condemnations: 1 @ $15,000$% 15,000
**Utility Relocations: O $ 0

Local Spon. 5% Construction Cost Share:$ 125,000 (Fed. construct. contract $2.5 mil)
TOTAL ESTIMATED $ 1,254,195




STAGE VII TOTAL = $ 1,767,755
Start 1/06 to 3/07 for 63 Acquisitions

Title Work: 63 @ $385 per $ 24,255
Surveys: 63 @ $2,000 per $ 126,000
Appraisals” 63 @ $2,500 per $ 157,500
Land Acquisition:

Residential: 29 @ $3,500 $ 101,500
Corporate: 1@ est. amount $ 200,000
Municipal: 13 @ $10,000 $ 130,000

NIPSCO: 2 @ $9,000 $ 18,000
INDOT: O $ 0
Railroads: O $ 0

Unknowns: 18 @ $3,500 $ 63,000
*Condemnations: 25 @ $7,500 % 187,500
**Utility Relocation: total $ 460,000

Local Spon. 5% Construction Cost Share $ 300,000 (Fed. construct. contract $6 mif)

TOTAL ESTIMATED $1,767,755

STAGE VIII = TOTAL $ 3,261,815
Start 4/06 to 9/07 for 119 Acquisitions

Title Work: 119 @ $385 per $ 45,815
Surveys: 119 @ $2,000 per $ 238,000
Appraisals: 119 @ $2,500 per $ 297,500
Land Acquisition:

Residential: 79 @ $3,500 $ 276,500
Corporate: 5 @ est. amounts  $ 312,000
Municipal: 29 @ $10,000 $ 290,000

NIPSCO: 0 $ 0

INDOT: 3 @ $5,000 per $ 15,000

Railroads: 1 @ $45,000 $ 45,000

Unknowns: 2 @ $3,500 $ 7,000

*Condemnations: 50 @ $7,500 $ 375,000
**tility Relocation: $ 910,000
Local Spon. 5% Construction Cost Share $ 450,000 (Fed. construct. cost $9 mil)
TOTAL ESTIMATED $3,261,815

OTHER COSTS = $ 1,541,200

Mitigation Construction Cost Share = $ 175,000
Pump Stations Cost Share = $ 375,000
* *Professional Services = 28 mon.x $35,400 per = $ 991,200
TOTAL ESTIMATED $ 1,541,200

* Condemnations are $7,500 per acquisition ($1,500 for 3 court appraisers =$4,500 plus $3,000
for attorney fees calculated at 50% condemnation rate of total acquisitions per stage/phase)
** Utility Relocations are based on 2/94 drawings and will be brought up-to-date as the project progresses
**Professional Services of $35,400 per month for 28 months calculated from 6/05 to 9/07



STAGE V-2 is actually two sections:

Kennedy to the N.&r S. Railroad
Title Work: 23 @ $385 per $ 8,855 (already started)
Surveys: 23 @ $2,000 per $ 46,000 (already started)
Appraisals: 23 @ $2,500 per $ 57,500 (to be assigned May 05)
Land Acquisition:
$

Residential: 14 @ $3,500 49,000

Corporate: 3 @ varied amounts $ 150,500
Municipal: 3 @ $10,000 $ 30,000
NIPSCO: 2 @ $9,000 § 18,000
INDOT: O $ 0
Railroads : 1 @ $45,000 $ 45,000
Unknowns: O $ 0

*Condemnations: 11 @ $7,500$% 82,500
**Lltility Relocation: 75 relocations $1,728,298
Local Spon. 5% Construction Cost Share $ 550,000 (total contract $11 mil)
TOTAL = $2,765,653

N.&t S. Railroad to Northcote Avenue

Title Work: 20 @ $385 per $ 7,700
Surveys: 20@ $2,000 per $ 40,000
Appraisals: 20 @ $2,500 per $ 50,000
Land Acquisition:
Residential: 2 @ $3,500 $ 7,000
Corporate: 14 @ varied amounts$ 690,000
Municipal: 2 @ $10,000 $ 20,000
NIPSCO: O $ 0
INDOT: 2 @ $5,000 $ 10,000
Railroads : 1 @ $45,000 $ 45,000
Unknowns: 0 $ 0
*Condemnations: 10 @ $7,500¢% 75,000
**1tility Relocation: $ 0 (in Stage V-2 Kennedy Ave. to Railroad)
Local Spon. 5% Construction Cost Share $ O (in Stage V-2 Kennedy Ave. to Railroad)
TOTAL = $ 944,700

3 May O5






