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Porter County Commissioner:

Appiitmeat . Call to order by Chairman Bill Biller

VACANCY
Governor's Appointment

2. Pledge of Allegiance

DAN GARDNER

Executive Director 3. Recognition of Visitors and Guests

LOU CASALE I il
A“"”W/ : ¥ 4. Approval of Minutes of May 4, 2005
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W" *4) )y, Chairman’s Report
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6. Executive Director’s Report
» Several meetings were held with Corps regarding
project schedule and funding to develop input and
response to the Congressman Visclosky’s letter to the
g Corps dated March 30, 2005
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8. Standing Committees

A. Finance Committee - Report by Treasurer Arlene Colvin -
« Financial status report b 6 7
- Approval of claims for May 2005 =
« Approval of O&M claims for May 2005 g
» Approval of dedicating the interest monies ($185,000) and the marina sand
monies ($133,721.49) to the O&M Fund to meet requirements in LCA
* Issues for discussion

B. Land Acquisition/Land Management Committee - Committee Chair Bob Marszalek

Land Acquisition
* Appraisals, offers, acquisitions, recommended actions
* Right-of-Entry for Stage VI-1 North mailed to Corps on May 25, 2005 7—,/
* Issues for discussion

Land Management
* 3120 Gerry Street - State requests all submitted by May 12
« Schedule committee meeting to proceed with soliciting bids on the 32 acres
* Issues for discussion

C. Project Engineering Committee - Committee Chair Bob Huffman
* May 26 meeting held with Gary and J.F.New for Burr St. MS4 issue
* Pre-Bid meeting held May 12 for Stage VI-2
* Stage V-2 pipeline corridor
« Stage VI-1North backcheck set distributed on May 27
* Issues for Discussion

D. Operation & Maintenance - Committee Chair Bob Huffman
* Final Gary pump station inspection to be scheduled
» Conference call held on May 24 for new river monitoring equipment
« LCRBDC response to Corps regarding pump station maintenance
* Issues for Discussion

E. Environmental Committee - Committee Chair Mark Reshkin 3
» Report on dedication ceremony for Hobart Marsh held May 7th , 2 "/
* Issues for Discussion

F. Legislative Committee - Committee Chair George Carlson
» Federal appropriation House passage / /
* Issues for Discussion

G. Recreational Development Committee - Committee Chair Bob Huffman
» Corps request to complete flood protection prior to completing recreation
« Issues for Discussion

H. Marina Development Committee - Committee Chair Charlie Ray
» Transmittal letter and proposed agreement for transfer of marina property
sent to city of Portage on May 18th
« Issues for Discussion

I. Policy Committee - Committee Chair Bob Marszalek
« Issues for Discussion

9. Other Issues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 PM. WEDNESDAY, MAY 4, 2005
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:05 p.m. Seven {7) Commissioners were present. Pledge of
Allegiance was recited. The guests were recognized.

Development Commissioners: Visitors:

Charlie Ray Sandy O’Brien - Hobart

Arlene Colvin Elizabeth Johnson — Congressman’s Office
Robert Huffman Imad Samara — Army Corps

William Biller Eloise Gentry — Urban League of NW IN

John Mroczkowski
Steve Davis
Mark Reshkin

Staff:

Dan Gardner
Lou Casale
Sandy Mordus
Jim Pokrajac
Judy Vamos
Lorraine Kray

After a correction to the minutes reflecting that there were seven (not eight) Commissioners present at the April
meeting, a motion to approve the April 6, 2005 minutes was made by Arlene Colvin; motion was seconded by Steve
Davis; motion passed unanimously.

Chairman’s Report — Chairman Bill Biller .thanked the board members and staff for the get-well wishes extended to
him during his recent hospital stay.

s Chairman Biller announced that the Dedication Ceremony for Hobart Marsh will be held this Saturday May 7 at 1:30
at Robinson Park in -Hobart. The Congressman will be present, as well as Army Corps Colonel Johnston.
Commissioners are invited.

Executive Director’s Report — Mr. Gardner reported that we have signed the right-of-entry for Stage VI Phase 2
(Liable to Cline, south of the river). We have also obtained all the property for the Stage VI Phase 1 North segment and
requested a right-of-entry form from the Corps so we can proceed with the signing of that segment.

» Mr. Gardner stated that we have saved the project approximately $800,000 with donations of properties from the
town of Highland and the city of Hammond. He then referred to the chart with projected costs by stage/phase to
complete the project within the next four years. The Corps had asked us to develop a time and money schedule so they
could incorporate it with their schedule which will then be submitted to the Congressman, as per his request. The chart
addresses the anticipated dollar amount without a funding mechanism which would allow us to acquire the properties
within this four year period. If the Congressman wants project completion by the end of 2009, that means the properties
need to be acquired by December 2007 in order to allow for construction of the final stage). There are about 230 parcels
that need to be acquired between Kennedy and the State Line to complete acquisition. In addition, there are
approximately 31 flowage acquisitions in the East Reach to meet requirements for the rest of the west reach permit. We
have about 1350 properties all together. We have acquired 850-900 properties. In addition to the real estate, there are
recreation and pump station and utilities to do. Staff continues to have extensive discussions.

+ Discussion continued on whether or not the newly passed RDA bill could produce some monies for the project. Mr.
Gardner said it was created for regional transportation and economic development purposes. Commissioner Mark
Reshkin asked what components of this project would impact economic development.
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Mr. Gardner replied that the primary benefit when the project is completed is the fact that the floodplain designation
will be lifted, thus allowing development of property that could not be developed before, as well as the “individual”
economic benefits to property owners being removed from the floodplain and not have to pay flood insurance. It is
important for the city to come out of the floodplain with the development progressing on 25t Avenue in Gary between
Chase & Grant. We continue to talk with Gary and stress the importance of them taking over the O&M responsibility
for the pump stations and other miscellaneous features. Hammond is already maintaining several of the completed pump
stations. Highland has been maintaining the levee in Wicker Park Manor as well as several pump stations. There have
been no direct discussions with Munster yet but will be scheduled in the near future with the accelerated completion
date. Jim Pokrajac added that Hammond and Highland have been very cooperative regarding O&M; agreements are in
place; and as we move further westward, we would expect similar other agreements would be approved and accepted.
Regarding the maintenance for O&M for pump stations in Hammond, the Hammond Sanitary District should already
have money in place to perform O&M on all their pump stations. Mark Reshkin added that we will have to look at
overseeing the O&M and coordinating it after project is complete. The Corps has emphasized that the Commission is
the responsible O&M party.

» Discussion ensued on creating a conservancy district. That district would be made up of the people who would come
out of the floodplain. We need to know what the savings the homeowners would have in the floodplain regarding flood
insurance. Although this idea was previously discussed for operation and maintenance after the project is completed, the
discussion now centered on a conservancy district to help to fund the remaining construction. Commissioner Mark
Reshkin added that this Commission has an obligation and a responsibility to look at all approaches and be creative. We
need to look at all options.

* Imad Samara stated that the Corps sent a letter to the Congressman stating they would have a time and money
schedule distributed to him by May 31. ‘

* Mr. Gardner stated that the LCRBDC has been approved for $2 million for the 2005/07 biennium budget. The new
State budget begins July 1. We will have to submit a request to be on the State Budget Committee agenda. Chairman
Biller encouraged staff to make the request to the Budget Committee as soon as we can. Mr. Gardner stated that we are
meeting with the Corps tomorrow to talk about the scheduling and dollars.

» Mr. Gardner stated that survey and title work is under way for Stage V2 (Kennedy to Northcote). Actual acquisition
offers will follow Corps accepting appraisals that are being assigned, contingent upon funds available. We will try to
explore some options for additional monies beyond the State monies with the local municipalities.

Finance Committee — Treasurer Arlene Colvin presented the financial report and the claim sheet for April. She
proceeded to make a motion to approve the claims totaling $66,708.76; motion seconded by Bob Huffman; motion passed
unanimously.

* Ms. Colvin then proceeded to make a motion to approve the pending O&M claims totaling $43,750.90; motion
seconded by Bob Huffinan; motion passed unanimously.

Land Acquisition/Land Management Committee — In Committee Chairman Bob Marszalek’s absence, Mr. Gardner
gave the report. He reported that there are no condemnations or no increased offers. Mr. Gardner reported that the
deadline for Stage VI-2 has been met and the right-of-entry has been signed and given to the Corps. It is anticipated
that construction start would be in the fall of 2005. The pre-bid meeting is scheduled for May 12 and the bids are due
May 20. We have also met the deadline for Stage VI-1 North (Cline to Kennedy, north of the river). We are ready to
sign a right-of-entry as soon as we receive it. That construction is scheduled to start in the fall of 2005. Mr. Gardner
reported that the next scheduled stage is Stage V-2 (Kennedy to Northcote). All title work and surveys have been
ordered and appraisals will be assigned this month.

 Staff has ordered a Phase 1 Environmental assessment from K&S Testing for 3120 Gerry Street. This is a
requirement from the State as part of the disposition of Property Act.

» Staff presented a draft License Agreement for View Outdoor Advertising for the leasing of the properties for the
construction of three billboards. Bob Huffman made a motion to enter into the agreement with View Outdoor subject to
the stafT'and attorney’s review and concurrence; motion seconded by Arlene Colvin; motion passed unanimously.
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¢ Staff reported they identified property ownership for N. W. Engineering for development purposes in the area east of
Broadway, north of 33 Avenue in Gary.

Project Engineering Committee — Committee Chairman Bob Huffiman reported that the pre-bid meeting for Stage VI-
2 is scheduled for May 12. Staff has notified newspapers of scope of work and provided general details of the project for
the purpose of making the accessibility for bidding this project to local contractors.

* Two letters were mailed out to residents in Stage VI-1 South area. The first letter went out to notify residents when
clearing and grubbing started. The second letter went out to inform residents that the contractor would like to take a
video of inside and outside of their homes for documentation purposes before sheetpile driving would begin. Although
the contractor says the new equipment minimizes noise and impact, it was still felt that it would be a good idea to video
the current situation. Mr. Gardner said that it might be a good idea to have the contractor available at a meeting. Imad
Samara agreed that it would be a good idea — progress meetings are held regularly with the contractor. Jim Pokrajac
added that in this stage, a formliner finish will be used for aesthetics purposes for the first time.

* Regarding the Stage V-2 segment, the Corps is finalizing design modifications to the pipeline corridor to try to
minimize utility relocation and construction costs. Once the LCRBDC receives this information, we will begin
coordination with the pipeline companies to obtain engineering comments and costs for any pipeline protection needed.

Operation & Maintenance Committee — Committee Chairman Bob Huffiman reported that Austgen Electric
completed diagnostics for the four pump stations in Gary. Results of these diagnostics are available if anyone is
interested.

* Final sluice gate inspections were held in Gary on April 14 and April 21. Overall, most of the gates worked pretty
well. The final results will be sent to Gary in order to complete a scope of work to correct the deficiencies. Costs appear
to be minimal. Within a couple of months, everything should be put together and we can sit down with Gary.

« Mr. Biller asked if staff could develop a time line for O&M with a dollar estimate. It would need to be consistent with
the four year schedule for completion by December 2009.

Environmental Committee — Committee Chairman Mark Reshkin again reported that all property acquisition in
Hobart Marsh had been accomplished last month. He reiterated that the dedication ceremony for these properties will
be held on May 7. He publicly thanked Sandy O'Brien for her efforts on behalf of supporting Hobart Marsh. He also
gave credit to Chris Slattery of TPL for their pursuance of the properties.

* Commissioner Steve Davis added that he talked to DNR law enforcement regarding trespassing and/or dumping on
the newly-acquired Hobart Marsh properties. They will patrol when they are in the area. Mr. Davis inquired whether
the properties were marked or not; they are not.

Legislative Committee ~ In Committee Chairman George Carlson’s absence, Mr. Gardner referred to the budget
print-out of appropriated budget amounts in which the Commission is listed for $2,000,000. Mr. Gardner also
distributed a copy of the letter he sent to Mark Lopez, Congressman's Office, updating our progress on real estate
acquisition, He emphasized the Commission has committed all funding available to acquisition, completing the Burr
Street project, and Gary accepting O&M, and meeting Corps escrow cash available for upcoming construction.

* Mr. Gardner stated that we used to be able to go to Indianapolis and talk directly with the Budget Committee. That is
not the process anymore. Mr. Gardner can talk to the legislators and we rely on them to speak for us.

Recreation Commitiee — Committee Chairman Bob Huffiman reported that a letter was received from EJ&E RR
denying the Commission’s request to install an at-grade crossing east of Cline Avenue. Any design and construction will
be done as part of the future Recreation Phase II project.

* Mr. Huffiman also reported that NSRR denied the Commission’s request to install an at-grade crossing over their
tracks west of Kennedy as part of the upcoming V-2 contract.
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* He also reported that a Recreation Phase II contract will be done in the future to tie in all the remaining segments of
trail not completed, including the Grant and Broadway by-passes.

Marina Committee — Committee Chairman Charlie Ray stated that Dan and Lou have been working very hard on an
agreement that would transfer the marina property to the city of Portage. We think that we have the authority in our
legislation to be able to transfer the property without going through the Land Disposal Act. It would only require the
Attorney General's Office to sign it. The Congressman wants this to move forward as the Portage lakefront
development is part of his Marquette Plan. The attorney will finalize the agreement and a marina committee meeting
will be scheduled before sending it to the city. Mr. Gardner will talk to Tim Sanders to help move it forward at the State
acceptance level once it is acceptable to the city.

Policy Committee— No report.
Public Relations Committee — No report.
New Business - None

Statements from_the Floor - Sandy O’'Brien thanked the Commission for supporting and finishing the acquisition in
Hobart Marsh.

There being no further business, the next meeting was scheduled for 6:00 p.m. Wednesday, June 1, 2005




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2005 - APRIL 30, 2005

CASH POSITION - JANUARY 1, 2005

CHECKING ACCOUNT
LAND ACQUISITION 120,883.59
GENERAL FUND 34,095.43
TAX FUND 0.00
INVESTMENTS 885,000.00
SAVINGS 224,287.94
ESCROW ACCOUNT INTEREST 1.951.86
1,266,218.82
RECEIPTS - JANUARY 1, 2005 - APRIL 30, 2005
LEASE RENTS 15,098.32
LEL MONIES (SAVINGS)
INTEREST INCOME(FROM CHECKING & FIRST NATL) 4,024.30
LAND ACQUISITION 1,527,700.97 r
ESCROW ACCOUNT INTEREST 1,598.02
MISC, RECEIPTS 20,069.97
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 523.68 -
TRANSFERRED FRCOM SAVINGS 122,107.90
PROCEEDS FROM VOIDED CHECKS
TOTAL RECEIPTS 1,691,123.16
DISBURSEMENTS - JANUARY {, 2005 - APRIL 30, 2005
ADMINISTRATIVE
2004 EXPENSES PAID IN 2005 92,289.74
PER DIEM 3,300.00
LEGAL SERVICES 1,190.32
NIRPC 33,658.03
TRAVEL & MILEAGE 523.73
PRINTING & ADVERTISING 687.72
BONDS & INSURANCE 6,406.25
TELEPHONE EXPENSE 2,137.83
MEETING EXPENSE 28.90
LAND ACQUISITION
LEGAL SERVICES 38,077.58
APPRAISAL SERVICES 24,750.00
ENGINEERING SERVICES 13,000.50
LAND PURCHASE CONTRACTUAL 18,400.00
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIQNS SERVICES
LAND MANGEMENT SERVICES 66,648.83
SURVEYING SERVICES 32,439.38
MISCELANEQOUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS 1,334,799.00
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES 4,548.78
LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS A
BANK CHARGES MERCANTILE 48.30
PASS THROUGH FOR SAVINGS 17,825.22
PAYBACK TO SAVINGS 104,150.00
TOTAL DISBURSEMENTS 1,702,680.37
CASH POSITION - APRIL 30, 2005
CHECKING ACCOUNT
LAND ACQUISITICN 135,990.46.
GENERAL FUND 5,833.33.
TAX FUND 0.00.
N TOTAL FUNDS IN CHECKING ACCOUNT 141,823.79
TOTAL CD NOTE HELD AT ' 700,000,600
FIRST NATIONAL BANK *700,000.00 5/312005
*Note: CD broken 5/3/05, dedicated to Land Acquisition/project costs
B .
392,701.50 -

BANK ONE SAVINGS ACCOUNT BALANCE#5—>
(0 & M MONIES) *387,314.

*Note: O & M Fund comprised of remaining LEL Money, $185,000 Intepést Money, and $133,721.49 Marina Sand Money
N ~
)

O
SAVINGS INTEREST /
1 TOTAL CD & SavaNGS—

ESCROW ACCOUNT INTEREST AVAILABLE

TOTAL OF ALL ACCOUNTS 1,238,075.17.°
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT, MAY 2005

UNALLOCATED
2005 ALLOCATED BUDGETED .
BUDGET JANUARY FEBRUARY  MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00
5811 LEGAL EXPENSES 8,500.00 311.83 283.33 283.33 283.33 283.33 1;445.15 7,054.85
5812 NIRPC SERVICES 130,000.00 10,952.61 11,576.93 11,185.14  11,278.74  11,311.69 56,305.11 73,694.89
5821 TRAVEL/MILEAGE 10,000.00 25.84 6.12 66.43 23.12 48,47 169.98 9,830.02
5822 PRINTING/ADVERTISING 2,500.00 50.00 36.15 637.72 0.00 0.00 723.87 1,776.13
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 0.00 6,406.25 0.00 6,406.25 1,593.75
5824 TELEPHONE EXPENSES 5,000.00 0.00 389.73 804.73 422,05 413.39 2,029.90 2,970.10
5825 MEETING EXPENSES 6,000.00 0.00 0.00 88.90 0.00 0.00 88.90 5,911.10
5840 PROFESSIONAL SERVICES 600,000.00 60,961.53 44,209.31 67,649.81  47,94927  29,976.59 250,746.51 349,253.49
5860 PROJECT LAND PURCHASE EXP. 2,337,073.00 0.00 1,200,841.00  127,462.00 346.00 459.31 1,329,108.31 1,007,964.69
5882 UTILITY RELOCATION EXP. 100,000.00 194.46 129,64 1,955.00 0.00 153.02 2,432.12 97,567.88
5883 PROJECT LAND CAP. IMPROV. 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
5884 STRUCTURES CAP. IMPROV. 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
5892 PROJECT COSTSHARE/ESC ACCT 472,500,00 0.00 0.00 0.00 0.00 0.00 0.00 472,500.00
3,227,073.00 72,496.27  1,257,472.21  210,133.06  66,708.76  42,645.80 0.00 1,649,456.10 1,577,616.90
v UNALLOCATED
2005 ALLOCATED BUDGETED
BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL BALANCE
5801 PER DIEM EXPENSES 10,000.00 0.00 10,000.00
5811 LEGAL EXPENSES 8,500.00 1,445.15 7,054.85
5812 NIRPC SERVICES 130,000.00 56,305.11 73,694.89
5821 TRAVEL/MILEAGE 10,000.00 169.98 9,830.02
5822 PRINTING/ADVERTISING 2,500.00 723.87 1,776.13
5823 BONDS/INSURANCE 8,000.00 6,406.25 1,593.75
5824 TELEPHONE EXPENSES 5,000.00 2,029.90 2,970.10
5825 MEETING EXPENSES 6,000.00 88.90 5911.10
5840 PROFESSIONAL SERVICES 600,000.00 250,746.51 349,253.49
5860 PROJECT LAND PURCHASE EXP. 2,337,073.00 1,329,108.31 1,007,964.69
5882 UTILITY RELOCATION EXP. 100,000.00 2,432.12 97,567.88
5883 PROJECT LAND CAP. IMPROV. 5,000.00 0.00 5,000.00
5884 STRUCTURES CAP. IMPROV. 5,000.00 0.00 5,000.00
5892 PROJECTCOSTSHARE/ESC ACCT 472,500.00 : 472,500.00
3,227,073.00 0.00 0.00 0.00 0.00 0.00 0.00 1,649,456.10

1,577,616.90



’ CLAIMS PAYABLE FOR MAY 2005

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM
5811 CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER FOR MONTH OF APRIL-2005
5812 NIRPC 11,311.68 SERVICES PERFORMED APRIL 2005
5821 SANDY MORDUS 18,72 MILEAGE 5/4/05-5/16/05
5821 JAMES E POKRAJAC 28.75 TRAVEL EXPENSES INCURRED FOR 5/24 CHICAGOQ COE MEETING
5824 AT&T 413.39 BILLING PERIOD 4/15/05-6/13/05(TOTAL BILL 420.83KRBGC 7.44)
5842 R. W, ARMSTRONG 34,50 PROFESSIONAL SERVICES FOR PERIOD ENDED 5/13/05
5844 JAMES E POKRAJAC 4,743.70 ENGINEERING SERVICES 4/16/05-4/30/05/05
5844 JAMES E POKRAJAC 212,50 APRIL MILEAGE
5844 JAMES E POKRAJAC 3,997.50 ENGINEERING SERVICES 5/1/05-5/15/05
5844 JUDITH VAMOS 2,993.78 LAND ACQUISITION AGENT SERVICES 4/16/05-4/30/05
5844 JUDITH VAMOS 34.68 APRIL MILEAGE
5844 JUDITH VAMOS 3,221.40 LAND ACQUISITION AGENT SERVICES 4/1/05-4/15/05
5844 LORRAINE KRAY 82540 CREDITING TECHNICIAN/LAND ACQUISITION ASST 4/19/05-4/28/05
5844 LORRAINE KRAY 931.20 CREDITING TECHNICIANLAND ACQUISITION ASST 5/3/05-5/13/05
5844 SANDY MORDUS 100.00 CREDITING TECHNICIAN SERVICES 4/19/05-4/20/05
5844 SANDY MORDUS 212.50 CREDITING TECHNICIAN SERVICES 5/2/05-5/09/05
5847 GARCIA CONSULTING 2,555.00 -PROFESSIONAL SERVICES FOR DC-1014 & DC-1015
5847 DLZ 830,57 PROFESSIOMAL SERVICES FOR M-7
5847 DLz 2,543.75 PROFESSIONAL SERVICES FOR DC-1017
5849 CASALE.WOODWARD & BULS LLP 6,731.17 LAND ACQUISITION/LEGAL SERVIGES FOR PERIOD ENDED 5/20/05
§861 LAKE COUNTY RECORDER 26.00 RECORDINGS FOR DC-1016
5861 LAKE COUNTY RECORDER 250.00 RECORDINGS FOR DC-1000,1000,10108,1010D,7019 & 1020A
5861 POST TRIBUNE 71.06 COST INCURRED FOR ADVERTISING PRE-BID FOR SVI-2
5861 THE TIMES 82.25 COST INCURRED FOR ADVERTISING PRE-BID FOR SVI-2
5882 NIES 153.02 UTILITY LOCATE ASSISTANCE SVi-2
TOTAL 42,645.80



APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND (LEL MONIES)
JUNE 1, 2005

i

'r i

$2,760.00 to South Shore Marina for cost incurred for Portage
Marina handrail installation

$1,500.00 fo K&S Engineers, Inc. for environmental site
assessment — Phase 1 for 3120 Gerry Street, Gary

$7.45 to NIPSCO for cosfs incurred for elec. & gas at 3120 Gerry
Street in Gary

| IR
TOTAL $4,267.-;5 ‘L@‘ (‘?f
W
O\
S
D _\d
En

Balance in O&M account (LEL monies) after paying these invoices will be $20,94



Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chalrman
Governor's Appointment

ROBERT HUFFMAN, Vice Chairman May 25, 2005
Govemor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appolntment

DR. MARK RESHKIN, Secratary
Govemnor's Appointment

o CRLEAN Mr. Imad Samara

Appointment Project Manager

gt U.S. Army Corps of Engineers
Appolntment 111 N. Canal Street

SAM DIMOPOULOS Chicago, lllinois 60606-7206

Lake County Commissioners’
Appolntment Dear Imad:
ROBERT MARSZALEK

Governar's Appointment

JOHN MROCZKOWSHI Enclosed please find the Development Commission’s
Govemor's Appointment signed Right-of-Entry and the Attorney’s Certificate of Authority
CHARLIE RAY for Stage VI Phase 1 North (Cline to Kennedy, north of the river).

Parter County Comymissioners’
Appointment

v We are happy that we have met the Corps deadline date

ACANCY P

Govemor's Appolntment for real estate acquisition and assume the Corps contract award
T date is still June 30, 2006.

DAN GARDNER
Executive Director

LOU CASALE .
Attarney Sincerely,

e

Dan Gardner
Executive Director

Isjim

encl.

cc; Mark Lopez, Congressman’s Office
Elizabeth Johnson, Congressman’s Office
Steve Hughes, ACOE Real Estate
William Biller, LCRBDC Chairman
Lou Casale, LCRBDC attorney



AUTHORIZATION FOR ENTRY FOR CONSTRUCTION
LITTLE CALUMET RIVER FLOOD CONTROL PROJECT
STAGE VI, 1 NORTH

I, Dan Gardner, Executive Director for the Little Calumet River Basin Development
Commission, do hereby certify that the Little Calumet River Basin Development Commission
has acquired the real estate interests required by the Department of the Army for construction of

Stage VI, 1 North at the Little Calumet River Flood Control Project site in Portage, Indiana, and
otherwise is vested with sufficient title and interest in lands to support construction of the Little
Calumet River Flood Control Project that is described in the attached map. Further, I hereby
authorize the Department of Army, its agents, employees and contractors to enter upon said lands
as identified on the attached map to construct the features as set forth in the plans and
specifications held in the U. S. Army Corps of Engineers’ Chicago District Office, Chicago,
Illinois. |

Witness - my signature as Executive Director of the Little Calumet River Basin

Development Commission this [7 day of May 2005.

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

BY: /&WM

DAN GARD)!

/0



ATTORNEY’S CERTIFICATE OF AUTHORITY
I, Lou Casale, attorney for the Little Calumet River Basin Development Commission,
certify that the Little Calumet River Basin Development Commission has the authority to grant
the above Authorization for Entry; that said Authorization for Entry for Construction is executed

by the proper duly authorized officer; and that the Authorization for Entry for Construction is in

sufficient form to grant the authorization therein stated.

Witness my signature as attorney for the Little Calumet River Basin Development

Commission this __ / 2 day of May 2005. @(/(_/

Lou Casale

n: All property acquired-VI-1 North.doc
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of the Trust for Public Land.
Two years ggo, the Trust
-acquired 220 acres near the
Prairie Grove and Oak
Savannah Trail.

Slattery said newly acquired
land is also adjacent to the trail
and prairie and Hobart's Robin-
son Park Lake,

The Trust acquired the land
in partnership with the Indiana
Department of Natural
Resources, the Little Calumet
Siommisswn and federal agen-

es,

On 8aturday, U.S. Rep. Peter

* Visolasky will join the consers §

svation group along with state
and local officlals at Robinson
Lake Park to annource the plan
for restoring the land to its
original atate,
- . The group with meet at.the
lako atlpm.
*; “The restored land will !'uno-
tion as a nature preserve,” Slat-
. tery said. “But trails are also
" contemplated so it can also
Serve 4 recreation function.”
The briefing also will include
a walking tour of the area con-
ducted by local botanist Sandy
O’Bﬂ:n

Taklng back beach

Actogs the county line, the
ﬂrst tangible evidence of
Visclogky's Marquette Plan to
improve recreational access to
Lake Michigan is taking shape
on 55 acres of former National
Steal property along Portage’s
north shore,

#This is the template for :

what the Marquette project
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will look like,” Visclosky said

Wednesday,

. “"We havs a shoreline used
“'for.industrial parposes for
‘over a century.”

" * The Indiana Dunes National
' Lakeshore bought the site from

U.8. Steel last fall, to add to an

adfacent 100 acres it bought in

the 19708 just east of Ogden

Dunes,

The plan last year was for an
existing sewage treatment
plant, now used by U.S. Steel,
to be demolished and the
sewage rercuted to the city of
Pertage by this month.

Portage Mayor Doug Qlson
sald Wednesday the plant
should be closed by the end of
the summer, though no
physical work has begun yet.

Director of Public Works

Cralg Hendrix is working with [

\ .

PBSTTRIBUNE GRAPH!C

the Army Corps of Engineers
;:I;emove the plant, Olsen

The city’s participation gives
them a stake in the project.
Olsen said a beach for the city
will eventually be built out
along the lakeshore.

“First things first,” Olson
sald. “We’ve got to get this
thing down.”

Visclosky was responsible
for securing $400,000 in

federal funding for removal of
the sewage plant. U.S, Steel

If put up another $250,000
for removal of the piping to the

The $3 milllon cost of the
parcel, which les within the

i authorized boundaries of the

nationial lakeshore, came from
Natjonal Park Service land

LESUE ADNNS/POSI’-TR]

A fance and pipe bridzs owned by U.S. Steel will be removed tn pormit public access. The Portage beach
property will be developed by the Indlata Bunes National Lakeshore and the city of Portage,

facilities,

Visclosky sald Portage will
pay a nominal fee to the”
National Lakeshore to lease the
praperty, which will be gpen to
everyone, not just Portage
residents.

It’s development will be a
cooperative effort between the
national park service and the

acquisition funds, sald Indiana ity

Dunes National Lakeshore -

Superintendent Dale Engquist.

National Steel removed the
waste from the holding ponds
under the directlon and
monltoring of the Environ-
mental Protection Agency and
the Indiana Department of
Environmenta] Manageinent,
Engquist sald.

“We got clean closure from
them,” Engquist sad.

“Qur role was to acquire the |

preperty,” Engquist said,

“The city's role is to plan for
public use of it, It's a very nice
piece of land, despite the awful
tl;jh‘ll.gs that happened here," he

The beach already includes a
barbor built ebout 15 years ago
by the Army Corps .of
Engineers that Enggquist
envisions as a daytime dock
for boaters to use the beach

“This is the template for what the
Marquette project will look like?”

Rap, PeterVisclosky, D-Menfitville
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LAND ACQUISITION REPORT
For meeting on Wednesday, June 1, 2005
(Information in this report is from April 28 — May 25, 2005)

EAST REACH — REMAINING ACQUISITIONS

In compliance with the Congressman’s request to complete the project by December, 2009, ‘-}
we are reviewing remaining East Reach acquisitions for acquisition either on tax sale or

from landowner.

STATUS (Stage I11) - REMEDIATION

Pumping west of Grant Street

1. Status of Right-of-Entry:
¢ ROE was signed by the LCRBDC on April 4™ 2002.
e (Contract awarded — Construction started February, 2003.
e (Contract currently 95% complete

STATUS (Stage IV — Phase 1 South) EJ&E RR to Burr St — South Levee:

1. Construction on the WIND Radio station property has been completed using a right-to-
construct. Appraiser Tim Harris will start the appraisal in June, 2005.

2. Appraiser Tim Harris submitted the “WIND” appraisal. It does not have to be
reviewed (Burr St. is not creditable). We have contacted the railroad and they are
expecting our offer.

STAGE V-2 is separated into V-2A and V-2B for property identification only:

STATUS (Stage V — Phase 2A) — Kennedy to NSRR — Both N & S levees:

1. A conference call was held with the COE and the LCRBDC on February 16, 2005 to discuss

V-2A. (Awaiting COE response to finalize “results (minutes)” of this call for record.)

2. Surveys and title work for the N&S Railroad to Northcote are now on order.

3. We received an email from the Corps reviewer in Detroit explaining that we can
contract our own review appraiser. This will save time. We will have a coordination
meeting between the appraiser, review appraiser, and Corps reviewer will be scheduled
ASAP.

4. A letter was sent to the COE on May 11", 2005, requesting information on this overall

modified real estate to proceed (see Item #1 in letter).
e [s there a possibility of combining Stages V-2 and V-3, as previously discussed on an

segment. 6
e [If the recreational bridge is re-located to the area east of the NSRR, we need
coordination conference call (see Item #3 in letter). 3

STATUS (Stage V — Phase 2B) — NSRR to Northcote: (Excluding Woodmar Country Club

& Wicker Park Manor)

1. On a conference call with INDOT, the COE, and the LCRBDC on March 19“1, 2004, INDOT
indicated that our portion of construction in this area must be completed before they install
their pump station. LCRBDC needs to work with the COE to modify our construction and
acquisition schedules to accommodate the INDOT project.




2. A land acquisition plan was sent to the Corps on May 9™, 2005, to show a timetable and

expended monies. The Corps will incorporate this into their graph which will be given

to the Congressman’s office at a meeting on May 25", 2005.

* An e-mail was received from GLE on may 25 indicating that their update of all G
easement plats from the NSRR to Northcote will be completed no later than June 7,
2005.

* Woodmar Country Club is a separate contract, and the appraisals for North
Township (Wicker Park) will proceed as is. The Corps indicated there have been no
changes to engineering, or real estate, at this time.

STATUS (Stage V — Phase 3) — Northcote to Indianapolis — (Woodmar Country Club):

1. We are continuing with acquisition. We have contracted a new appraiser, Integra Realty , I
Resources, to complete the Woodmar appraisal. The contract requires appraisal to be
submitted by June 8", 2005.

STATUS (Stage VI-Phase 1 South) — Kennedy to Liable - South of the river:
Land Acquisition deadline July, 2004
1. A letter to residents explaining that construction would be starting was sent on April 6,
2005.
2. A letter was sent to the affected residents on April 28", 2005, informing them of /;Z

upcoming sheet piling installation, and requesting cooperation in working with the
contractor to do a structural, video record, inspection on their residence.

STATUS (Stage VI-Phase 1 North) — Cline to Kennedy — North of the river:

Land Acquisition deadline April 30, 2005

1. All acquisitions are closed. Right-of-Entry was sent to the CORPS on May 25", 2005.
Motel 6 and Oak Brook Metro filed exceptions to their court awards and we will discuss
settlement offers at the June 1 Board meeting.

2. As requested by the Congressman’s office, we continue to send copies of recorded
easements.

STATUS (Stage VI-Phase 2) — Liable to Cline — South of the river:

Land Acquisition deadline April 15, 2005

1. The LCRBDC signed the ROE on April 15, 2005 and submitted it to the Corps on April 18,
2005.

STATUS (Stage VII) — Northcote to Columbia:

1. In compliance with the Congressman’s request to complete the project by December,
2009, we will be reviewing parcels, cost, schedule on Stage VII with the CORPS for a
timetable to be submitted with Corps graph at a meeting with the Congressman’s office
on May 25", 2005.

STATUS (Stage VIII — Columbia to State Line (Both sides of river)

1. The COE has put Stage VIII on hold. We will be reviewing parcels, cost, schedule on Stage
VI with the Corps in light of Congressman’s Visclosky’s letter to complete the project by
December 2009.




STATUS (Betterment Levee — Phase 1 - Gary) Colfax to Burr Street:

Land Acquisition is completed.

1. This portion of construction will be advertised, paid for, and coordinated by the city of Gary.
The COE will oversee the construction to assure compliance with Federal specifications. We
still need a signed agreement with Gary before we can sign our right-of-entry.

2. Agreement for easements west of Burr and south of the NSRR were submitted to
NIPSCO for approval on February 9, 2005. This agreement was signed on March 28, 2005.

STATUS (Betterment Levee — Phase 2 North of the NSRR east of Burr Street, and % mile

east, back South over RR approximately 1400°:

Land Acquisition deadline is May, 2005

1. At our monthly Corps/LCRBDC Real Estate meeting on March 15, 2005, it was agreed to
continue with Burr Street as far as possible. Deadline is August 2005. Corps will possibly
know then if they will receive their Burr Street funding. (ongoing)

2. The last private landowner acquisition (DC582/583) is still in condemnation court. Court-
appointed appraisers will be sworn in when family attorneys agree to a date. (ongoing)

EAST REACH REMEDIATION AREA — (NORTH OF 1-80/94, MLK TO I-65):
1. We will be reviewing parcels, cost schedule with the Corps in light of Congressman
Visclosky’s letter to complete the project by December 2009.

CREDITING:
1. LCRBDC had a conference call with John Weaver of INDOT on March 16, 2005
requesting incremental cost data at Cline Avenue that would substantiate crediting.
Best estimate still is in the range of $300,000-$400,000. (ongoing)
2. We have submitted from March 1-31, 2005, a total of $453,279.22 to the Corps for land
acquisition crediting. Corps is still reviewing $54,748.40 from January 2005. (ongoing) 3‘_| Y
3. CORPS has had an RIF (reduction in force) and we are dealing with a reduced real '
estate department until October, 2005. After that date, the Real Estate Department will be
closed in Chicago.

GENERAL INFORMATION:

1. A dedication ceremony for the preserved acres in Hobart Marsh was held on May ;i
2005. TPL emceed the ceremony. The Congressman, Corps of Engineers, DNR and
LCRBDC were in attendance.
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Judy Vamos

From: "Judy Vamos" <jvamos@nirpc,org>

To: <turtledog@comecast.net>

Sent: Friday, May 13, 2005 3:30 PM

Subject: Properties needed for the Little Cal Flood Project D(t/ X
Y

%
13May 05 <5\\/

Dear Ms. Brinson,

Thanks for calling me today with the information about Mr. Nozrik's properties. We need the following tracts for
the Little Calumet River Flood Control Project:

Rivershores Addition:
Blk 3 Lot 54 - 25) 46-0452-0054 /i'&
Blk 3 Lot 55 - 25) 46-0452-0055 p}/
Blk4 Lot 71 - 25) 46-0454-0034 ) o
Blk4 Lot 72 - 25) 46-0454-0035 0\\ )
\
Blk 5 Lot 14 - 25) 46-0455-0014 §\ ‘ . {
Blk 5 Lot 15 - 25) 46-0455-0015 Q% \o
Bk 6 Lots 13,14,15,16,17 - 25) 46-0457-0013, 0014,0015, 0016, 0017 ’\)Y\’ &

Bk 7 Lot 10 -25) 46-0458-0010
Blk7 Lot 11 -25) 46-0458-0011

We could do in-house appraisals as early as next week, have them approved by the Army Corps, and send the
offer as soon as possible. | also need to know about the tax situation. Some of these lots are very small and
the current tax bill may be in excess of the fair market value. Please let me know if there is a problem.

Thanks, again.

JV

Judith (Judy) Vamos

Land Acquisition Agent

Little Calumet River Flood Control and Recreation Project
Phone: 219-763-0696

Fax. 219-762-1763

e-mail: vamos{@nirpc.org

/ | 5/13/05
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Judz Vamos

From: "Denise Brinson" <turtledog@comecast.net>

To: "Judy Vamos" <jvamos@nirpc.org>

Cce: "Stephen L. Nelson" <snelson@sinelson.com>
Sent: Thursday, May 19, 2005 7:11 PM

Subject: Re: Properties needed for the Little Cal Flood Project

Here are the taxes and back taxes for each of these properties...let me know what you want to do..thanks,
Denise

—~-- Original Message —-- :
From: Judy Vamos

To: turtledog@comcast.net - .
Sent: Friday, May 13, 2005 3:30 PM W \§
Subject: Properties needed for the Little Cal Flood Project %

13 May 05
Dear Ms. Brinson,

Thanks for calling me today with the information about Mr. Nozrik's properties. We need the following tracts
for the Little Calumet River Flood Control Project:

Rivershores Addition:

Blk 3 Lot 54 - 25) 46-0452-0054.......In Jon Nozrik's name..tax free?

Blk 3 Lot 55 - 25) 46-0452-0055....In Jon Nozrik's name..tax free? w
Blk 4 Lot 71 - 25) 46-0454-0034...$473.04 delinquency..$13.65 taxes

Blk 4 Lot 72 - 25) 46-0454-0035...$473.69 delinquency..$13.65 taxes

Blk 5 Lot 14 - 25) 46-0455-0014....$27.30 taxes

Bik 5 Lot 15 - 25) 46-0455-0015...$27.30 taxes M

Blk 6 Lots 13,14,15,16,17 - 25) 46-0457-0013, 0014,0015, 0016, 0017..Lot 13..5473.04
delinquency..$13.65 taxes. Lot 14...$473.04 delinquency..$13.65 taxes: Lot 15..3456.45
delinquency..$13.65 taxes:
Lot 16 ..$398.47 delinquency..$6.82 taxes: Lot
17...$456.45 delinguency..$13.66 taxes

Blk 7 Lot 10 - 25) 46-0458-0010....$27.30 taxes
Blk 7 Lot 11 - 25) 46-0458-0011,,,$27.30 taxes

We could do in-house appraisals as early as next week, have them approved by the Army Corps, and send
the offer as soon as possible. | also need to know about the tax situation. Some of these lots are very small
and the current tax bill may be in excess of the fair market value. Please let me know if there is a problem.

Thanks, again.

JV

Judith (Judy) Vamos

Land Acquisition Agent

Littie Calumet River Flood Control and Recreation Project
Phone: 219-763-0696,

Fax: 219-762-1763

2 5/20/05



Little Calumet River Basin Development Commission

6100 Southport Road

(219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368

E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chalman
Governor's Appointment

ROBERT HUFFMAN, Vice Chalrman

Gavernor’s Appointment
ARLENE COLVIN, Treasurer

May 11, 2005

Mayar of Gary's
Appointment
DR. MARK RESHKIN, Secreta:
Governor's Appolnﬂnenfecre i Mr. Imad Samara
Project Manager
GEORGE CARLSON )
Mayer's of Hammond U.S. Army Corps of Engineers
Appolniment 111 N. Canal Street
STEVE DAVIS Chicago, Illinois 60606-7206

Dept. of Natural Resources
Appointment

Porter County Commissioners'

. Dear Imad:
SAM DIMOPOULOS
Lake _County Commissioners'
Appointment Enclosed are several items that need your response to allow us to proceed in
ROBERT MARSZALEK Stage V-2. They are:
Governor's Appointment
JOHN MROCZKOWSKI (1) We discussed the possibility of relocating the recreational trail bridge from the
Govemors Appoiatment area west of Indianapolis Blvd. to the area east of the NIPSCO right-of-way. We all
CHARLIE RAY concurred on this conference call that it would be 2 project benefit at this point in

Appointment time, to do this due to the refusal of the NSRR to let us cross at grade as we had
VACANCY originally proposed in our Stage V-2 plans.

Govemnor's Appointment * I'would request a letter, for record, that this will be the design that will be
- implemented as part of the Stage V-2 construction. We will still continue to
DAN GARDNER proceed accordingly,

Executive Director

:ggm %:SALE (2) You recently mentioned to us that we should proceed with flood protection

casements only for the West Reach and obtain the necessary real estate to complete
this task. This would exclude recreational features, which are not necessary to
remove the municipalities from the floodplain.

By removing the bridge west of Indianapolis Blvd, it may create some
problems for the city of Hammond to tie in the trail system with other
systems in this area. Is it possible to include this bridge in a future
“Recreational Phase 2 project™?

* Accordingly, we will eliminate the real estate in Stage V-2 adjacent to K-
Mart and west of Indianapolis Blvd that is not necessary for flood
protection. Flease confirm this.

(3) 1t was also mentioned, recently, the potential of combining Stage V-2 and Stage
V-3 into one contract. Are-we going to do this?



Mr. Imad Samara
May 11, 2005

Page 2

(4) In the conversation of May 10, Jim Pokrajac questioned the directional bores of the two 8”
Phillips pipelines west of the NSRR. We currently anticipate these bores to cost in the neighborhood
" of $450,000.

» We discussed the possibility of installing sheetpiling and bridging similar to what we had
done on the NIPSCO pipeline corridor, east of the NSRR. This would tremendously reduce
this utility relocation cost.

« The Phillips pipelines are located very close to the west toe of the NSRR
embankment. Sheet piling would extend minimally to a point west of these two pipelines and,
hopefully, a cost justification could be done to allow us to do this.

(5) Jim Pokrajac received modifications to engineering drawings on the pipeline corridor east of the
NSRR, west of Kennedy Avenue on May 11, 2005. It appears, at this point in time, there arc 14
pipelines that will be nnpacted

» Jim Pokrajac is currently coordinating this information with ali of the affected pipelines in
order to determine what costs could be accrued to the Development Commission as part of
the Local Sponsor’s responsibility to the project for utility relocations.

» The Development Commission has a concern, based upon a recent proposal from NIPSCO
in Stage VI-2, that the utilities might request the reinforcing of their plpclmcs even though
we are using the same “bridging technique”. We are hoping this is not the case in the pipeline .
corridor.

I realize a number of issues are raised, but we need clarification from the Army Corps in

order that we may proceed west of Kenmedy Avenue in a timely manner. If you have any questions
regarding these requests, please contact me.

/sjm
cc:

Sincerely,

Dan Gar er
Executive Director

Shamel Abou-El-Seoud, ACOE
Joe Schmidt, ACOE

Eric Sampson, ACOE

Khallid Maali, ACOE

Lou Casale, LCRBDC attomney
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Sandy Mordus

From: "Gregg Heinzman" <glh@garcia.com>

To: “James E. Pokrajac™ <littlecal@nirpc.org>
Sent: Wednesday, May 25, 2005 6:54 AM

Attach: image003.gif; image001.png; image003.gif; image004.emz
Subject:  Status of Stage V Work

Jim,

We are proceeding with updating the easement plats for the following parcels as shown on DLZ drawing
3018PS3:

DC-1171 Virginia Young {DLZ reference material received)

DC-1172 Lake County Trust 3556 {DLZ reference material received)

DC-1173 Hammond Center Associates (DLZ reference material received)

DC-1174 Hammond Vacant Land Associates (DLZ reference material received)

DC-1175 Hammond Hotel Limited Liabitity {May not be require easements — no impact?)

DC-1177 Hammond Acreage Partners (K-Mart Site) (DLZ reference material received)
DC-1181 Parcel 51 Cardinal Services.

DC-1181 Parcel 52 Cardinal Services

DC-1182 Parcel 43A Cardinal Services

DC-1182 Parcel 53 Petrites (May not be require easements — no impact?)
DC-1183 Arzumanian (May not be require easements — no impact?)

Please review the above referenced master drawing and see if there are other parcels we need to address at this
time. Parcel numbers 58 and 49 may be needed? We have received DLZ reference material on the parcels as
noted above on May 19 and 20. Apparently DLZ did not prepare easement plats on the other parcels. We intend
to combine all the Cardinal Services parcels into one drawing.

As we discussed at our meeting with Judy on May 10, it is our intent to complete this work within four weeks. Our
intended completion date is June 7. We made that commitment without knowing of any special problems that
may delay any of the parcels. We believe we are currently on schedule. We will let you know immediately of any
problems encountered. If any parcels can be completed ahead of schedule, we will forward them to you as soon
as possible. Any parcels that are completed without the benefi t of title work will be subject to revision when fitle
work is completed.

If you have any questions or comments regarding this work, please call.

Sincerely,

Gregg L. Heinzinan PE SE LS

Vice President

! GARCIA
CONSULTING

7501 Indianapolis Boulevard, Hammond, IN 46324
219.989.1954 Fax: 219.989.3321
www.garcia-consulting.com

6 5/25/2005
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CONTACT: Ms, Judith Vamos, Land Acquisition

COMEANY J9aAME: Little Calumet River Basin Development Coaraission
Fax NUMBER: 1-219-762-1653
SunJeEcT: Proposal for Professional Services
DATE: Wednesday, May 18,2005

Number Of Page
INCLUDIN.G COVER SHEET!

- Dear Ms. Vamos:

Please review the contract and call me with any questions. I look forwaxd to working on this exciting project witl
you. Assuming that you return this to me by tomorrow, the due date would be June 8 (20 days). Please contact m
at 312-346-3200 X109 if you hay: any questions. .

P
Respectfilly submitted, ﬂf i OWZVV ﬂ")ij [0 “‘0\‘\%\0 4

Patricia L. McGarr, MAJ, CRE | w c%’ 'é\@;\D
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CONTEACYT AGREEMENT FOR APPRAISAL REPORTS U

LITTLE CALUMSZT RIVER FLOOD CONTROL AND RECREATION PROJECT
DC 1199 Woodmar Country Club

his Contract Ag.'reement is made and entered into this / f 74 day of
4_'3; 2005 by and between the Little Calumet River Basin Development
1, heremaﬁel

eferred to as the Commisszon, and Zne.
TRIed ME¢ }A 2R, M4 A7 2 Rhuiter
called the Contractor, located at - ' , IL e 56 /

WITNESSETH:

WHEREAS, the Commissjon has entered fnto a Local Cooperation Agreement (LCA)
with the United States of America (government) under which a civil works project will be

constructed by the U.S. Army Corps of Engineers (COE) in cooperation with the Commission;
and

WHEREAS, pursuant to the L.CA it is the xesponsibi]ﬂy of the Commission to obtain

appraisals for all interesis in real propetty required for the project, and it is the responsibility
of the COE to review sald appraisals; and

WHEREAS, the Contractor has been retaived for the purpose of furnishing to the
Commission appraisal reports covering the real property described in this Contract.

NOW, THEREFORE, the parties muiually agree as follows:
1. Preparation ind Review of Appraisal Reports -

a. The Contracior shall prepare, furnish and deliver to the Commission appraisal
reports covering the tracts of real property described in "Schedule A" attached to this Contract.

b. In aciordance with Public Law 91-646, as amended, the Contractor shall
contact the owner and give the owner, or his designated representative, an opportunity to
accompany the appraiser during the inspection of the owner’s property.

c. After the appraisal report is delivered to the Cormmission, it will be
reviewed by a COE Review Appraiser. If requested by the Review Appraiser, the Contractor
shall discuss the appraisal reports with the Review Appraiser, clarify or supplement any
appraisal xeports as necessary, and shall cooperate with the review process, Any discussions,
clarifications, and supplements required by the review process shall be performed by the
Contractor at no additional cost to the Commission, unless they are caused by changes in the
project plans.

5
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2. Contents ¢f Appraisal Reports -

a. The appraisal reports shall be narrative. The preparation, documentation and
reporting shall conform 10 the all applicable requirements contained in the "Uniform Appraisal
Stapdards for Federal Land Acquisition” dated 1992 and in compliance with the Uniform
Standards‘of Professional Appraisal Practice (USPAP) as promulgated by the Appraisal
Standards Board of the Appraisal Foundation and regulations contained in CFR, Part 24,
entitled "Uniform Relocation Assistance and Real Property Acquisition Regulitions of Federal
and Federally Assisted Programs.” The appraisals shall be based on state rules for
coppensation.

b. The reports shall be in an 81/2" by 11" format.

c. The contractor shall furnish three (3) appraisals to the commission, each with
original signatures and photographs (digital acceptable) in each report to the Commission,

d. The appraisal report shall be organized as set forth in "Section B" of the
"Uniform Appraisal Staxndards for Federal Land Acquisitions.” The appraisal report shall
contain all of the items szt forth in "Section B," unless inclusion is inappropriate, inapplicable,
or impossible, and the report so indicates,

¢. For lauds valued at $5,000 or less, the appraisal report may consist of a
brief narrative report of four (4) pages, or less, and containing at least three (3) comparable
sales,

3. Delivery - Time being of the essence, the contractor shall deliver to the

Commission all the completed reports on the following schedule: .
20 daufs Jrom LYeeud 1N -

Delivery on or before . . Failure to deliver appraisal
reports to the Commission on or before tHe above date shall result in a deduction of _1%  of
the total payment for each business day the reports are late unless the Commission, chooses, at
its sole option, to declar: this Agreement terminated pursvant to Paragraph No. 6 for failure to
provide said reports on & timely basis, in which event the Commission shall be liable for only
reports received prior to termination and found acceptable by the COE.

4. Testimony at Judicial Proceedings - At the request of the Commission, the
contractor agrees to testi fy as to the value of the property at any judicial proceeding, including
pre-trial conferences anc! trials.
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5. Payment - Upon performance of the obligations under this contract, the contractor
agrees to make the appraisal for a total consideration of $__ [0, 600 - 49
s _Jo, 000 00 y and an hourly rate of $150 for additional work and /or
subsequent changes; sukject, however, to deductions for late delivery of appraisal reports as
provided in Paragraph Mo. 3 hetein. This shall constitute full payment to the contractor and
shall include the costs o;" all supplies, material and equipment, including all discussions,
clarifications, and supp)zments required by the COE Review Appraiser, and all other expenses
incurred by the contractor in performance of this contract. The contractor shall present to the
Commission an invoice and purchase order claim form for payment, Payment shall be subject
to the completion of review and acceptance by the COE Review Appraiser and approval of the
invoice and purchase oriler claim form by the Commission.

a. For testimony in judicial proceedings and attendance at pre-trial conferences
the contractor shall be paid $150,00 per hour.

b. For appraisal revisions caused by changes in plats, descriptions, or estates,
or for updating teports when requested, the contractor shall be paid  $175.00 .

6. Termination
a. If the contractor does not perform pursuant to this contract, and specifically
if the contractor fails to deliver completed appraisal repotts on the schedule set forth in
Paragraph 3 above, the Commission may terminate this contract upon written notice to the
contractor, IF this contract, is terminated pursuant to this section, the contractor shall be due
payment only for those mppraisal reports which were received by the Commission before the
contractor receives said notice and were found to be acceptable by the COE Review Appraiser.

b. The Commission may terminate this contract for its convenience at any time
by written notice to the contractor. Unless the notice directs otherwise, the contractor shall
immediately after receipt of notice discontinue all work and services. If the contract is
terminated pursuant to tiis section, the Commission will pay the contractor for all work done
by the contractor which is turned over to the Commission.

7. Changes - The Commission. may at any time, by a written order, make any changes
within the general scope of this contract which may either increase or decrease the work. and
services hereunder. If such change causes an increase or decrease in the cost or the time
required for performance of this contract, an equitable adjustment shall be made and the
contract shall be modified in writing accordingly.

8. Confidentialty - All information contained in the appraisal zeports shall be strictly
confidential, The contractor shall not divulge any information concerning such appraisal
reports to amy person other than authorized representatives of the Commission and the COE,

/0
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9. Federal and State Laws ~ The coniractor agrees to comply with all applicable
Federal and State laws snd regulations, including section 601 of Title IV of the Civil Rights
Act of 1964 (Public Lav: 88-352) and the Department of Defense Directive 5500.1X issued
pursuant thereto and published in Part 300 of Title 32, Code of FPederal Regnlations, as well as
Army Regulation 600-7, entitled "Nondiscrimination of the Basis of Handicap in Programs and
Activities Assisted or Conducted by the Department of the Army."

10. Officials nct to Benefit - No member of or delegate to the Congress, or resident

commissioner, shall be #dmitted to any shaxe or patt of this Contract, or to any benefit that
may arise therefrom.

11. Covenant against Contingent Fe¢s ~ The contractor warrants that no person or
selling agency has been eraployed or retained to solicit or secure this Agreement upon
agreement or understancling for a commission, percentage, brokerage, or contingent fee,
excepting bona fide emy loyees or bona fide established commercial or selling agencies
maintained by the Comrrission for the purpose of securing business. For breach or violation
of this warranty, the Commission shall have the right to annul this Contract without liability,
or in its discretion, to acd to the Contract, or otherwise recover, the full amount of such
commission, percentage, brokerage, or contingent fee.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
day and year first above written.

APPRAISE LITTLE CALUMET RIVER BASIN
f DEVELOPMENT;OMMISSION

(f’ﬂrﬂmm }fém Appraiser) (Dan Gardner, Executive Director)

MA] CRE
Genezdl CoeiEich 5/ 19 /o5
WAL 15/ o

Date: %% /8, 2ns




Littlb Calumet River Basin Development Commission

WILLIAM BILLER, Chaiman
Governor's Appointment

6100 Southport Road
Portage, Indiana 46368

April 28, 2005

ROBERT HUFFMAN, Vice Chairman

Govemor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

Governor's Appointment

GEORGE CARLSON
Mayor's of Hammond
Appoinlment

STEVE DAVIS
Dept. of Natural-Resources
Appointment

SAM DIMOPQULOS

Lake County Commissioners' -

Appointment

ROBERT MARSZALEK
Govemor's Appointment

JOHN MROCZKOWSKI
Governor's Appointment

CHARLIE RAY

Porter County Commissioners’ .

Appaintment

VACANCY
_ Govemor's Appaintment

DAN GARDNER
Execitive Director

LOU CASALE
Allornay

This letter is to inform you of upcoming flood contro) construction in your area
that will include sheet piling installation. lllinois Constructors Corporation has been
awarded this contract and are currently dearing and grubbing the areas of
construction. They started ot Liable Road near the little Calumet River and are
working their way westward. They are currently approximately 70% completed. The
current schedule anticipates that this work will be completed in June of this year. Upon
initiul site preparation being completed, sheet pile driving may begin shortly
thereafter. Sheet piling will be installed in areas of limited real estate availability., Less
repl estate will be required for sheet pile installation that would therefore minimize the
property impact. The contractor will provide a minimum 1 month lead time prior to
driving sheet piling in the general vicinity of your residence. '

: We are proposing you would allow the contractor the opportunity to visit your
home and take videos, both interior and exterior, for record as to whether or not there
is currently any structural damage to your home. This will be videotaped for record to
show if there are any structural deficiencies or if there are none. While ICC does not

pect the sheet pile installation to adversely affect your property, this procedure
affords you the oppottunity to allow them to document the existing structural
condition and also offers you the opportunity to reject their proposal. We feel this is to
the benefit of not only the contractor, but you as well. The contractor indicated that
they will be using a method of driving this piling that wifl have minimal impact for
yaur home. It will be more of a vibratory method rather than using the driving
method. This should greatly reduce the noise as well as the amount of vibrations that
colild structurally damage your property. The contractor will make an effort to contact
yau. prior to their visiting your home in order to schedule a time that would be
convenient for you. Their points of contact wil! be Phillip Ross (mobile phone 630-918-
1242) or Brian Schallhom (mobile phone 630-918-0434),

_ lf you have any questions regarding the engineering in this area, you may
cohtact Jim Pokrajac (LCRBDC Land Management/Engineering Agent, 219-763-0696,
e-mail jpokrajac@nirpe.org) or, if there are questions regarding construction or impacts
toi residents, you may contact Army Corps field representative Dave Druzbicki (219-
923-1763, e-mail David.E.Druzbicki@usace.anmy.mil). '

Sincerely,

Dan Gardher
Executive Director

/el

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org
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&
Judy Vamos
From: "Petrucci, Steven J LRE" <Steven.J.Petrucci@lre02.usace.army.mil>
To: <jvamos@nirpc.org> '
Cc: "Hughes, Steven J LRC" <Steven.J.Hughes@irc02.usace.army.mil>; "Kotwicki, Victor L LRE"

<Victor.L.Kotwicki@Ire02.usace.army.mil>
Sent: Friday, May 13, 2005 1:10 PM
Attach:  Llittle Cal Appraisers.doc
Subject: Little Cal - Appraisers

Hi Judy,

Per our conversation on 5/11/05, | was unable to obtain a current Corps of Engineers Approved Appraiser List.
However, aftached is a list of fee appraisers you may want to consider.

Typically, the Local Spensor is asked to have the selected fee appraiser provide their qualifications to the Corps.
for review & approval.

Due to regional responsibilities and upcoming work schedule, | will be unable to directly review the parcels for
acquisition purposes.

In cases like this, we ask the Local Sponsor contract a qualified Review Appraiser to review the appraisals for
acquisition purposes.

The contract Review Appraiser will deal directly with the fee appraiser to resolve all appraisal issues cccurting in
the review process.

After satisfactory review by the contract Review Appraiser, my function will be to approve the reviewed appraisals
for tand crediting purposes due the Local Sponsor.

Prior to beginning the appraisal assignment, we typically meet with the interested parties {Local Sponsor, fee
appraiser, review appraiser, attorneys, etc.) to determine what type of appraisal format is required.

At your request, my supervisor, Vic Kotwicki and | would be available to travel to the site to make
recommendations and offer assistance in this process.

I hope this will be helpful, and please call if you have any questions.
Regards,

Steve Petrucci

Appraiser - Fj{
USACE

Detroit District | .

313.226.3399 f),)"

/ 3 5/13/05



Mr. Lowell K. Griffin (appraiser f review appraiser)
Sturges, Griffin Trent & Company

202 N. Berry Street

Suite 610

Fort Wayne, IN. 46802

219.424.8448

Rita Gabriel (appraiser)
Standard Federal Plaza
200 E. Main

Suite 1020

Ft. Wayne, IN. 46802
219.420.7482

The above worked on a similar scale appraisal assignment for the Locals/Corps.

Dale Kleszynski, MAI
708.799.4200

Bob Gorman, MAI
708.799.4200

Realty Consultants, USA
312.346.3200

Alan M, Landing, SRA
LaPorte, IN.
219.326.5722

LaPorte Appraisal Service
219.879.5503

The Oetzel-Williams Group
Terrell R. Oetzel, MAI

321 Woodland Pass

Suite 200

East Lansing, Ml. 48823
517.336.0009

Allen & Associates
Larry Allen

2100 E. Maple Rd.
Suite 350

Birmingham, ML, 48009
248.433.9630

Terzo & Bologna, Inc.
Ray Bologna

38705 Seven Mile Rd.
Ste 490

Livonia, M. 48152
313.953.1050

Integra Realty Services / Dean Appraisal Co.
Donald Passalacqua, MAI

Thomas H. Chuba

400 W, Maple Rd.

Suite 200

Birmingham, MI. 48009

248.540.0040

Fred B. Phlippeau & Associates
38116 Minton

Livonia, Ml. 48150
734.432.5166

Cook, Pray, Hanson & Assoc.
David K. Rexroth

316 W. Court St.

Flint, MI. 48502
810.767.6211

Sabin Valuation Group
John D. Sabin

2600 Horizon Dr.

Suite E1

Grand Rapids, M. 40546
6816.575.1860

Colliers International
Robert Scherer

Fred Sewell

32100 Telegraph

Suite 100

Bingham Farms, M. 48025
248.258.0293

R.S Thomas & Associates / Harold Blake Co.
Norman Thomas

23366 Farmington Rd.

Suite 100

Farmington, MI. 48336

248.474.1408

Wieme, Rende & Assoc.
Donald Wieme, MAI
Michael Rende, MAI
2100 W. Big Beaver Rd.
Suite 213

Troy, M.
248.649.3925

Maturen & Assoc.
David Maturen
1125 E. Milham Rd.
Portage, MI. 49002



Little Calumet River Basin Development Commission

WILLIAM BILLER, Chairman
Govemor's Appointment

ROBERT HUFFMAN, Vice Chairman

Govemor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR, MARK RESHKIN, Secretary

Govemnaor’s Appoiniment

GEORGE CARLSON
Mayor's of Hammond
Appointment

STEVE DAVIS
Dept. of Natural Resources
Appointment

SAM DIMOPGULOS
Lake County Commissioners’
Appointment

ROBERT MARSZALEK
Governior’s Appointment

JOHN MROCZKOWSKI
Govemor's Appointment

CHARLIE RAY

Porter County Cnmmissioners"

Appoiniment

VACANCY
Govemor’s Appoiniment

DAN GARDNER
Executive Director

LOU CASALE
Attomey

6100 Southport Road
Portage, Indiana 46368

11 May 2005

Mr. Steven Petrucci, Appraiser/Review Appraiser
United States Army Corp of Engineers
477 Michigan Avenue
6th Floor Real Estate
Detroit, MI 48226

RE: Appraisal Reviews
Dear Mr. Petrucci,

Thank you for speaking with me yesterday, 10 May 05, about the Little Calumet
River Basin Development Commission (LCRBDC) and our aggressive acquisition
schedule. T'll be sending you approximately 261 appraisals for review over the
next year and a half and I'm confident that our mutual cooperation will be a
deciding factor in the LCRBDC project's completion schedule.

Thanks also for your knowledge of our crediting situation. As I explained we
have a few properties that were acquired before the Corps and LCRBDC Local
Cooperation Agreement signing date of 9/26/90 and those properties need to be
valued at that date for crediting. Those appraisals will also be coming your way
for review from our land acquisition crediting technician Lorraine Kray.

Lastly, we are interviewing an appraisal firm on 5/18/05 to get started on the
acquisition schedule for our next stage, Stage/Phase V-2. I thank you in advance
for any names of appraisal firms you've worked with previously who might be
interested in contracting with us.

In this mailing I have enclosed information about the flood project and I ask that

you call me at 219-763-0696 if you have questions about my letter or the project.
I am happy to help.

Respectfully, y
Lprear”

Judith (Judy) Vamos, Land Acquisition Agent
Little Calumet River Basin Development Commission

Enclosures;

/8

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org



OPERATION AND MAINTENANCE REPORT

For meeting on Wednesday, June 1, 2005
(Information in this report is from April 28 — May 25, 2005)

o= = ————— s = e T e R e =)

O&M Committee (Ongoing issues):
A. Funding to complete O&M obligations.

1. A letter was received from the COE on April 14 indicating that FEMA will require
that the city of Gary must provide certification that they will provide O&M in
compliance with the COE manual prior to FEMA completing their re-mapping of the
floodplain.(Ongoing)

e As part of the City of Gary’s request for taking O&M responsibility, they
requested that the COE assume responsibility for complying with IDEM
requirements for water quality regarding discharges for the Little Calumet
River Flood Control Project.

2. A conference call was held with the Corps, LCRBDC, and representatives for
Gary on May 6 to discuss the status of the closure structure east of Chase Street
along the north line of protection.

* The Corps is finalizing their design in coordination with Gary. (This was
one of several items remaining will Gary that needs to be resolved for them
to accept O&M responsibility.

» Jay Niec (Greeley & Hansen) and Jim Pokrajac (LCRBDC) will work /
together and contact J.F. New to determine what will be required for
water quality at the east end of the drainage ditch as part of the Burr
Street Il — Gary project.

3. City of Gary (or their representatives) position on taking over L&M for pump
stations.

» LCRBDC received an e-mail from United Water on December 17 referring to
the June 9 letter and their proposal. In a conference call with Dwain Bowie on
December 14 (Dan Gardner, Jim Pokrajac, Dwain Bowie), WREP indicated they
would do no maintenance, or any diagnostics, without a signed agreement.

B. A meeting was held with the city of Gary on June 28, 2004, to discuss land transfers,

Corps upgrades on lift stations, and Gary Stormwater Management District O&M.

1. Land transfers (approximately 359 acres) were discussed. LCRBDC Passed a
resolution at the July 7, 2004 Commission meeting to begin process.

* A meeting needs to be scheduled with the city of Gary to formulate a method to
transfer these lands (Ongoing)

2. Inspections were held with the Corps, LCRBDC, and representatives from Gary as
follows:

1. All four pump stations in Gary were inspected on September 13, 2004 (these
included Burr St. North, Grant, Broadway, and Ironwood). Representatives
from the COE, Greeley & Hansen, United Water, and the LCRBDC attended.

+ Costs to correct these deficiencies are being obtained to determine total costs
to correct. A meeting will be held with Gary when all reports



(LCRBDC/Corps/GSD) are combined to get a scope of work.
* A letter was sent to Gary on May 12 along with the results of the 2"3
inspections with the Corps, and the diagnostics as completed by Austgen
Electric. This letter suggested a date be set between May 31 and June 10 to
begin Gary’s inspection.
2. Sluice gates were inspected on September 14 and Sept. 22, 2004 with
representatives from the COE, Greeley & Hansen, United Water (provided the
compressor), and LCRBDC.
* Final sluice gate inspections were held on April 14, 2005 and April
21, 2005. The Corps participated on the 14", but ran out of funds and
could not attend on the 21%.
* When the summarization is completed, it will be forwarded to the
Corps.
3. Levee inspections were held September 24, 28, and 29, 2004.

C. Sent a letter to the Corps on October 5, 2004 requesting “as-built” drawings not

previously submitted in order that we could provide these to Gary as part of the O&M

turnover process. (Ongoing)

* Two (2) half sized sets of “as-built” drawings were received for the East Reach
from the Corps on April 28, 2005.

* As part of the turnover process to Gary, LCRBDC will submit appropriate sets to
Gary and their representatives.

. A letter was sent to the town of Griffith on December 20, 2004 requesting them to take

over O&M between the EJ&E RR and Colfax Avenue (Burr Street Betterment-Phase 1)

» A meeting needs to be scheduled with Griffith to review their O&M responsibilities.
LCRBDC requesting information from Corps for scope of work.

. The Army Corps and the USGS proposed to replace current monitoring equipment y
for river levels, as part of the emergency response plan, and wanted to schedule a

conference call to discuss.

» A conference call was held on May 24, 2005 to discuss how this plan will be .f-"

implemented. % p
* A conference call summary sheet was received on May 25.

. A letter was received from the Corps on December 16, 2005 indicating problems

with the operation of the Burr Street pump station and that it was the responsibility

of the LCRBDC to assure operation & maintenance.

* A letter of response was sent to the Corps on May 11, 2005 providing dates, and 7‘/0
actions, whereby the station was put back into “normal” operation in a timely
manner.
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Sandy Mordus

From: "Sandy Mordus” <smordus@nirpc.org>

To: "Niec, Jay" <jniec@greeley-hansen.com>

Cc: "James Meyer” <jmeyer@meyerwyattpc.com>; "Spike Peller" <spike@garysan.com>; "Smales,

Donald” <dsmales@greeley-hansen.com>; "Samara, Imad LRC"
<lmad.Samara@Irc02.usace.army.mil>

Sent: Wednesday, May 11, 2005 11:07 AM
Qlﬂjfgt: Burr St. Levee-Gary portion-Water Quality
Jay:
Froay, MK b, -
As per our conference call on - s 2005, you and I have been given the task to
coordinate environmental concern issues with J. F. New to determine what will be required
at the east end of the drainage ditch (south of the NIPSCO R/W and west of Burr Street) as
part of the Burr Street Phase 1 Betterment levee -~ Gary portion. Please contact me in order

that we may begin the process of coordination with J. F. New. As we discussed on our
conference call, it is very critical that this be done immediately.

This construction, as well as the Development Commission’s portion east of Burr Street,
needs to be completed before the city of Gary can come out of the floodplain.

If I may provide you any information or may assist you in any way before contacting J. F.
New, please let me know.

Jim Pokrajac, Agent
Land Management/Engineering

/ 5/11/2005



Little Calumet River Basin Development Commission

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chalrman
Govemnor's Appointment

ROBERT HUFFMAN, Vice Chalrman

Govemor's Appolnlment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

Governor's Appolntment

GEORGE CARLSON
Mayor's of Hammond
Appointment

STEVE DAVIS
Dept. of Natural Resources
Appointrmant

May 12, 2005

Mr. Spike Peller

Gary Sanitary District
3600 West 3™ Avenue
Gary, Indiana 46404

Mr. Dwain Bowie

White River Environmental
3600 W. 3™ Avenue

Gary, Indiana 46404

Dear Gentlemen:

As we have discussed in the past, the Little Calumet River Basin

SAM DIMCPOULOS . s .

Lake County Commissioners’ Development Commission is in the process of turning over the operation and
Appointment maintenance of the flood protection system for the Little Calumet River to the
ggfﬁiﬁ‘;ﬁ;iﬁﬁz city of Gary We recently contracted.out Austgen Electric, Inc. who completed
JOHN MROGZKOWSK diagnostics on all four pump stations; and the results of these tests are
Governor's Appolntment enclosed. We also did an inspection with the Army Corps of Engineers and
CHARLIE RAY some representatives from Gary in mid-September, 2004 and the resulis of

Porter County Commissloners’

Appolrtrment

that inspection are also enclosed on the Corps “Inspection Guide for Flood
Control Works”, The Army Corps also wrote a letter, dated December 16,

e Appointmer 2004 that summarizes these resuits (this is also enclosed). On the Burr Street

pump station form, reference was made to a letter from GSD dated April 12,
DAN GARDNER 1999; and accordingty, this is attached to that form. As we’ve previously
Exacutive Diroctor agreed, we will work with you to get an inspection of the four pump stations-
LOU CASALE as performed by representatives from the White River Environmental

Company. It is our intention to make a comprehensive listing of all the
deficiencies for each of the pump stations in Gary and solicit for bids to bring
all of the stations up to acceptable condition as requested by Gary.

I would like to begin the facilitation of the inspection to be done by
Gary and would suggest a meeting with the appropriate representatives to
determine how these inspections will be done. We are very anxious to
complete this in a timely manner. The Army Corps has explained to us that
the total responsibility for operation and maintenance is the responsibility of
local interests; currently the Development Commission. As part of our
responsibility, we will work with you in any way possible to complete the
inspection, solicit for bids, and assume cost responsibility to correct any
deficiencies.

Our overall plan would be to complete the turnover of the pump
stations as Phase I of the overall process. The pump stations are probably the

2



May 12, 2005
Page 2

most critical and extensive item of the operation and maintenance for flood features in Gary.
Phase II will also be implemented to turn over the remainder of items, which will include,
among other features, sluice gates and flap gates thronghout Gary. The inspections have been
completed on these items and this information will also require solicitation to bring the
remainder of the flood control project in Gary up to the point where Gary would assume full
O&M responsibility. The Corps of Engineers has pointed out that Federal relief funds would

not be eligible in case of a flood if the pump stations are not functioning due to local non-
maintenance.

We have also enclosed a copy of a letter from the Army Corps dated April 14, 2004
pointing out the necessity of having Gary accept O&M responsibilities as a condition for -
Gary coming out of the floodplain. As was indicated in this letter, the O&M responsibilities
need to be accepted by the city of Gary in order that the FEMA process to remove Gary from
the floodplain could be completed. After implementation and Gary is removed from the
floodplain, this would allow new construction outside the line of protection. Once again, I
would like to suggest a meeting as soon as possible in order that we may begin the initial
process with the White River Environmental Company doing the pump station inspections in
an expeditious manner. We would like to schedule a meeting sometime between May 31 and
June 10. Please contact me with dates and times that would be good for your appropriate
representatives within that time frame. We can then schedule the meeting at a location
convenient for you.

If you have any questions regarding this coordination, please contact either Jim
Pokrajac or myself. :

Sincerely,
Dan Garpdner
Executive Director
/sjm
encl.
cc:  Scott King, Mayor of Gary
Jim Meyer, GSD attorney
Don Smales, GSD

Imad Samara, Corps Project Manager
Shamel Abou-El-Seoud, Corps Engineering
Lou Casale, LCRBDC attorney

William Biller, LCRBDC chairman

Bob Huffman, LCRBDC

3



>From: Scott E Morlock {mailto:smorlock@usgs.gov]

>Sent: Wednesday, February 02, 2005 12:38 PM

>To: Davis, Susanne J LRC

>Subject: Little Calumet River data loggers

>

p-d

>Hello Sue,

- .

>It's been awhile since we've touched base about this, but we continue to

. >have problems with the Handar (now Vaisala) 555 DCPs for the LCRDAS. We are
>always now dealing with a malfonction, and I am increasingly worried about
Sthe future of this product. At the present time we send the units to our
>HIF facility for repair, but if Vaisala at some point quits manufacturing
>and supporting these units we could gradually dwindle down to no
>operational units.
-
>The 555s have unfortunatety developed into a maintenance headache for
>linois and us.
>
>The INlinois District has offered to try their own CR10 units, but that
>would create issnés regarding RDAS -- in particular, Mike Rehmel would need
>to modify RDAS to accept CR10 data. That might be a considerable task, and
>would likely exceed the scope of the normal O&M funding. I know things are
>very tight for the Corps. Can you see any way to secure some extra funding,
>even from the local Cooperators for some RDAS major mods?
-
>Some other questions/issues/possibilities:
>Is there any possibility of going to an all web based system for the
>future? This would negate the need for a special software program. If we
>went with a satellite, web based system for example, it would keep future
>0&M costs down. -
>-One thing we could do to help local EMA folks — one of our computer gurus
>has developed a program that will send cell phone text messages upon
Sthreshold exceedences. We are in fact testing it today. The program queries
>our USGS data base and works based on that data. That means that any data
>source -- ie satellite or telephone -- that enters our database will work.
>An option could therefore be a satellite DCP system with backup data/voice
>modem, and automated text messaging to local operations folks. The system
>could also send conventional emails, inclnding a status report similar to.
>what you now get. .
>-The advantages of the above system include:
> -we eliminate the need (and associated costs) of stand alone PCs and the
>required computer support.
>-the choices of DCP equipment would be opened up. We are also willing, by
>the way to contribute equipment if we could transition to such a system.
>Here in Indiana we might have to phase in the equipment, but the system we
>would propose would be "blind” to the kind of transmitting equipment. .
>
>This is just food for thought so that maybe we can get a dialog going about
>this again. Anyway, if you could please mull this over and give mea call
>or email at your convenience.
>
>Thanks!
o
>Scott
>
>Scott E. Morlock
>Chief, Hydrologic Data Section
>1.S. Geological Survey
>Water Resources Division

_ >5957 Lakeside Boulevard

>Indianapolis, IN 46278

>317-290-3333 ext. 153

>Fax 317-250-3313

>http/fin.water.usgs.gov

>
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Little Calumet River Basin Development Commission

WILLIAM BILLER, Chalrman
Govemor's Appointment

ROBERT HUFFMAN, Vice Chairman

Govemor's Appolniment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

Governor's Appointmant

GEORGE CARLSON
Mayor's of Hammond
Appointment

STEVE DAVIS
Dept. of Natural Resources
Appointment

§AM DIMOPOULOS
Lake Counly Commissioners’
Appointment

ROBERT MARSZALEK
Governor's Appolntment

JOHN MROGZKOWSKI
Governor's Appolntmont

CHARLIE RAY

Porter County Commissioners'

Appointment

VACANCY
Govermnor's Appointment

DAN GARDNER
Executive Director

LOU CASALE
Altorney

6100 Southport Road
Portage, Indiana 46368

TO: Jeff Miller, Lake County Emergency Management
Tony Vicari, Hammond Emergency Management
Jeff Kumorek, Gary Civil Defense

FROM: James E. Pokrajac, Agent
Land Management/Engineering
DATE: May 12, 2005

SUBJECT: Flood Warning Meeting

The Army Corps of Engineers, in conjunction with the
USGS, is proposing to look into details regarding the use of a
satellite based system to replace the current system being used
for monitoring water levels by your agency. We are intending to
have a teleconference call on Tuesday, May 24 at 10:00 a.m.

Will you please make that day and time available in order
that we may discuss the details of providing you information
regarding coordination and installation of this new system? |
have enclosed an agenda for the telephone call and the
instructions on dialing into the teleconference call. Please let me
know if you, or your representative, are available at this time and
will be present on the call. You can either call me or e-mail me of
your availability. '

Thank you for your timely response back to me.

Isjm

encl.

cC: Sue Davis, ACOE
Rick Ackerson, ACOE

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org



LITTLE CALUMET RIVER DATA ACQUISITION NETWORK
CONFERENCE CALL AGENDA
5/24/2005, 10:00 AM - 12:00 PM
Facilitator: Scott Morlock, USGS Indiana

The purpose of this call is to discuss ongoing problems with network data loggers and
other issues, and to discuss possible problem solutions and future directions for the
network

Agenda

1.

2.

3.

4.

Participant introductions

Network status

Input from Users on current network
Network issues

a. Problems with ficld data loggers
b. Issue with future support of field base stations and software

Potential solutions
a. Transition to a satellite telemetry system and backup telephone voice
modems
b. Elimination of base stations and implementation of email/paging system

Other comments/questions
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Sandy Mordus

From: "Ackerson, Rick D LRC" <Rick.D.Ackerson@lrc02.usace.army.mil>
To: <jpokrajac@nirpc.org>

Sent: Tuesday, May 24, 2005 1:49 PM

Attach: conf,call.05.24.05.summary.doc
Subject: FW: Summary from today's Littie Calmet River network conference call

Jim,
Here is the summary of the floodwaming conference call with the USGS.
Rick

Rick Ackerson

Hydraulic Engineer

U. S. Amy Corps of Engineers

Chicago District

111 N. Canal St.

Chicago, IL 60606

Phone: (312)-846-5511

e-mail: rick.d.ackerson@usace.army.mil
Fax:(312)-353-2156

From: Scott E Morlock [mailto:smorlock@usgs.gov]

Sent: Tuesday, May 24, 2005 1:11 PM

To: Ackerson, Rick D LRC; William.Morris@noaa.gov; Michael S Rehmel;
Gary P Johnson; Phillip G Dennis; Davis, Susanne J LRC; Jeff Miller;

Paul R Baker; spike@garysan.com; Adriene.fancher@unitedwater.com;
Clavin. Andrews@unitedwater.com; Hal.black@unitedwater.com;
Dwain.Bowie@UnitedWater.com

Subject: Summary from today's Little Calmet River network conference

call

Thanks to everyone for their participation this morning. Attached is a Word
file with a summary of today's conference call. If there are any

corrections or omissions, please let me know.

Rick, could you please forward to Jim.

Scott

(See attached file: conf.call.05.24.05.summary.doc)

Scott E. Morlock : 5957 Lakeside Boulevard
Chief, Hydrologic Data Section Indianapolis, IN 46278
U.S. Geological Survey 317-290-3333 ext. 153
‘Water Resources Division Fax 317-290-3313

http://in.water.usgs.gov

5/24/2005



Little Calumet River Data Acquisition Network
Conference Call Summary, 5/24/2005 -

Participants infroduced themselves. Participants included the U.S. Geological
Survey (USGS), U.S. Army Corps of Engineers (USACE), Little Calumet River
Basin Commission, National Weather Service (NWS), Lake County Emergency
Management Agency, Gary Sanitary District/Storm Water Management District,
and United Water.

A summary of the network was presented — network components and how data is
obtained by users. The main components of the network are field stations that
collect and transmit stream/river stage data and precipitation data using telephone
telemetry and PC base stations that can be used to query the field stations and
display the data. The PC base stations can also receive data generated from
alarms. Data is also served on USGS World-Wide Web (WWW) pages. The
USGS Indiana and Illinois Water Science Centers operate the networks.

Current issues with the network were discussed. The data loggers used at the
network field stations are old and frequently malfunction. The malfunction rate is
disproportionately high as noted by the Indiana and Illinois USGS offices.
Another issue involves the PC base stations — it is difficult to maintain and
support them, and PCs become obsolete rapidly. The Lake County EMA office
Base Station is currently not functioning. The USGS will get someone to look at
Lake County’s base station as soon as possible.

The USGS proposed replacing the data loggers with new generation data
collection platforms (DCPs). The DCPs would utilize satellite data telemetry
wherein data would be transmitted on one-hour intervals supplemented with the
ability to generate emergency transmissions based on exceeding stage or
precipitation thresholds. This data would be available to users through the USGS
WWW pages and by email or cell phone text messaging generated by USGS
servers. The NWS would be able to receive the satellite telemetry directly which
would be a benefit for flood forecasting. Backup telemetry would be provided by
the DCPs using telephone voice telemetry — a user would call the DCP and the
DCP would provide a live data reading. The proposed changes to the network
were discussed by the group and consensus was reached that the approach would
be suitable for users.

The USGS estimated that retrofitting the field with DCPs would cost about
$6,000 per station.

The USGS will prepare a cost estimate for upgrading the network to the USACE.
The USGS would propose ordering the new DCPs this fiscal year (ending
September 30, 2005) if funding is available.

The USGS will keep all participants notified of progress in network operations
and upgrades if funding is secured. Other conference calls can be scheduled as
needed.
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May 11, 2005

Mr. Shamel Abou-El-Seoud, P.E.
Chief, Construction Operations Branch
U.S. Army Corps of Engineers

111 N. Canal Street

Chicago, Illinois 60606-7206

Dear Shamel:

We received a letter from you on December 16, 2004 indicating an
unsatisfactory rating for the Burr Street pump station. In this letter, it was
pointed out that none of the pumps at the Burr Street station operated in the
automatic mode. These deficiencies were felt to have resulted from inadequate
maintenance procedures. You had indicated that according to the Local
Cooperation Agreement, we must correct those deficiencies within 30 days.

On December 30, 2004, the Development Commission had entered
into an agreement with Austgen Electric to provide the necessary diagnostics
to determine what deficiencies existed at this pump station and what needed to
be done to correct them. We received the results of this testing from Austgen
electric on Jannary 12, 2005 indicating what repairs were necessary and what
had been done to correct this condition. On January 4 and January 5, 2005,
Austgen Electric made observations on the status of the pumps, and then made
necessary adjustments to bring this system to an automatic operational state.

Currently, the Burr Street storm water pumping station is operating in
the antomatic mode and all of the other deficiencies at this station have been
noted as well. The Broadway storm water pumping station was inspected on
January 4 and 5, 2005 and adjustments were made at that time to bring the
station to an operational state. Both the North Grant Street and Tronwood
Stations were inspected and initial adjustments were made to bring both
stations to an operational state between March 7 and March 10, 2005.

We are currently in the process of combining these diagnostics with
the results from the Army Corps, the Development Commission, and the city
of Gary inspections held in mid-September of 2004 and will supplement these
with a final inspection which will be coordinated by the Development

/

(219) 763-0696 Fax (219) 762-16563
E-mail: littlecal@nirpc.org



Shamel Abou-El-Seoud
May 11, 2005
Page 2

Commission with the city of Gary to determine a final scope of work to bring all four stations
up to “as-built” condition. We are presently in the process of completing this task. We will be
advertising this project and complete all of these deficiencies as soon as possible.

As you can see, we have completed your request within the 30 days you requested.
We are also in the process of finalizing the results of the remaining project features in the
East Reach, which include sluice gate, flap gate, and levee items. We will keep you informed
as to the status of correcting any deficiencies to these features.

Sincerely,

Executive Director

/sjm
cc:  Jim Meyer, attorney, GSD
Spike Peller, GSD
Don Smales, Greeley & Hansen
Imad Samara, Project Manager, ACOE
Bob Huffman, LCRBDC

/0



WORK STUDY SESSION
RECREATIONAL DEVELOPMENT COMMITTEE
June 1, 2005
~ Bob H@cjmmittee Chairman

P

B 4
o ===

1. /' The Corps has committed to completing the line of flood protection first in order
to expedite the date that property owners could be removed from the floodplain.

/
| /
|« Trails thaf are on the permanent levee easements Wi .Led,_bil}jgy//

estate for only recreation will be done secondarily. This would also include East
Reach tie in’s.
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@b \ ,\.«f WORK STUDY SESSION
) ‘{U OPERATION AND MAINTENANCE
\Q@‘ &j} June 1, 2005
\ BOB HUFFMAN, Committee Chairman
\/ 1 Final pump station i ction to be scheduled with city of Gary (GSD/WREP) \/ K
¢ LCRBDC completed diagnostic inspection, and completed inspection with
Corps and Gary representatives — need detailed Gary inspection to complete 0 0
scope of work to bring stations upto “as-built” condition. &‘v) (‘ ( b,
. Wﬂ tosetu ination meeting — No response (see page 2 ~ 0 (7\
& 3 of attachments to O&M Report). ;\ \SL 54
' (
2. Conference caill-on May-24-with the Corps and USGS for new river monitoring N v
equipment.— e et )

e See page 8 of attachments to O&M Report for conference call summary.

¢ New equipment is needed for Lake County Emergency Management, city of | )QJ
Gary, and city of Hammond - old equipment not efficient and some is not f\ A M};
working. @j’,\ v

¢ Intend to replace this during this Corps fiscal year (September 30, 2005) if 4 @9\
funding is available. Y

3. f/ LCRBDC response to Corps letter dated December 16, 2004 indicating Burr
ttreet pump station is deficient and LCRBDC has not been in compliance with
LCA for O&M responsibilities.
See pages 9 & 10 of attachments to O&M Report for LCRBDC letter of
response and status of pump stations.
e LCRBDC contracted services of Austgen Electric to do diagnostics and correct
deficiencies — pump station was put back in operational mode by January 12,
2005 (pumps operating in automatic mode) =

@ £



WORK STUDY SESSION
ENGINEERING COMMITTEE

June 1, 2005
Bob Huffman, Committee Chairman “3

Meeting held with LCRBDC, Greeley & Hansen, and J. F. New on May 26 to review

MS4 issue for Burr Street I — Gary contract.

* J. F. New presented preliminary ideas for improving water quality to be in compliance
with regulations before entering pump station east of Burr Street,

* Proposal due for review by June 3, which would be reviewed with Corps and
incorporated into plans and specs to allow advertisement by mid-July. ‘Q}"

W@W@Z\(}i\ablc to Cline, south of Little Calumet
ver) on May 12, 2005.
* QOriginal bid due date was May 20 — this was extended to June 23 because of
amendments to solicitation (or addél‘d/—/ums)t}i}t_ﬁmlmriﬁed as a result of the
meeting.

* Current schedule is to award by July 7; anticipated construction start in Fa

05;-and”
a completion date of Fall 2006.
— /

Pipeline corridor East of Kennedy Avenue as part of Stage V Phase 2 contract.
+ Fourteen (14) pipelines and six (6) different owners to coordinate with. All points of

contact have been established.
. e

* Received modified Corps design using sheet piling and “bridging” over pipelines in /«/’/J
\ a concrete “T” wall which would require sleeving for each pipe. ;

o

/
» This information is being Senttothe pipelines to get feedback, including any cost 5
information {(could be up to $1 million savings for utility re-locates in this area). ﬁﬁ
Stage VI-1 North status for design \/
» Backcheck sétdistributed to affected parties with comments due on June 10.

-mduld be to advertise this contract in July 2005; award in

August 2005; tentative construction start in late Fall of 2005; construction
completion date of Fall of 2007. —
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WORK STUDY SESSION
1 June 2005

LAND ACQUISITION COMMITTEE
Robert Marszalek, Chairman

There are no condemnations.
There are no increased offers.

W
" A
WL/ }7}5 e /{
) NEED ACTION ON: o P q)y
A ¥ o( |
1) DC 101G)E Motel 6\ ‘ﬂ,’”’ 0, 2 ﬂ‘e
A settlement has been offered. Lou (legal) will explain. " 1 o° "‘[]I
M g -
v W :
2.) DC 1022 to 1024 Oak Brook Metro \)} p o ‘{_V J\/J
A settlement has been offered. Lou (legal) will explain. AV

3.) GOOD NEWS! GOOD NEWS!

xé

\\;\‘u

On 5/13/05 we received an e-mail from the Corps explaining that a new appraisal
procedure has been approved by the Corps. This new procedure will help to
eliminate appraisals and review problems. LCRBDC will contract independent
appraisals firms and an independent appraisal reviewer from the private sector.
Appraisals will be reviewed by the Corps for crediting only. This new procedure
will shorten the review time and allow us to send out offers to landowners quicker.

A meeting with the appraiser, appraisal reviewer, and the Corps Real Estate (from
Detroit) is scheduled for Monday and Tuesday, 13 and 14 June. We will discuss the
acceptable appraisal format ahead of time to eliminate problems at crediting time.
We anticipate that under this new system Land Acquisition will go smoother and
more efficiently.
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ngh court
‘ruling may -
_help bring
in Cabela’s

BY KEITH BENMAN
kbenman@nwitimes.com:
219 933 3326

A US. Suprcme Court rulmg
issued Thursday may put ‘another

- club-in the bag of Hammond
- Mayor Thomas McDermott jr 1n

his effort to .
IN' CDURT

phink' .- . a . |
.Cabela’s sport- TheSupreme

ing goods’ store (oo rulmg A3
on the site of '
the Woodmar
Country Club. . .

The court, in a 5-4 dec1smn,

ruled local governments can some- -

times condemn and séize- homes
and businesses and turn them dver
to private developers - provided
the project serves a pubhc good.

A .
. nwitimes.com

~ Cabela's:
c;ntlnued from A1

“For the last nine months
we’ve been tracking this case,
and we feel this case is right
on point,” McDermott said

‘Thursday.

But,. the mayor said, con-
demnation . proceedmgs
against Woodmar would only
be used as a last resort.

" “That is always a possibili-
ty,” McDermott ‘said: “If it
came to the point where they
would not sell ‘at any pnce
the government has the
power to condémn for a pri-
vate use.”

In April, the members of
Woodmar County Club voted
against giving Cabela’s an

option to buy the 93-acre club:

for $11.5 million.

McDermott, who has an
honorary membership at the
club as mayor, has said mem-
bers previously received a $10

million offer from Cabela's.

and responded with a $14
million counteroffer.

- Woodmar Country Club
Board President Peter Lan-
man did not return a call
seeking cornment Thursday.

The U.S. Supreme Court’s
long-annmpated ruling came

in' the case of a group of .

homeowners in New London,

_Conn., who have resisted the
city’s effort to dernolish their

homes to make way for.a

riverfront office and hotel

development.

Government has tradition- .

ally had the power to take pri-
vate property to make way for
roads, airports and other such
projects that serve an overall

‘public good. But lower courts

have been divided on whether

‘government can take private
property and hand it overtoa-

developer.

The 5-4 majority Thursday‘
rendered a-decision narrowly
‘tailored to those projects that

bring economic benefits to

.the general community.

RIDGE

50 cents

t

Hammond City Attorney.
Kristina Kantar said the
Supreme Court’s decision in-

.the New London case: was

anxiously anticipated by the
city’s legal department. ’
“If the members of Wood-
mar can find a price they
would agree to, we would

‘cheer for that and be all in

favor of that,” Kantar said.

. “That would be just great.”

'FINAL EDITION
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RECREATION REPORT

For meeting on Wednesday, June 1, 2005
(Information in this report is from April 28 — May 25, 2005)

“

RECREATION — PHASE I
(This contract included recreational facilities for Lake Etta, Gleason Park, Stage III (trails) and
the OxBow area in Hammond.)
A. OXBOW (Hammond)
1. October 28", 1998 was the date that this facility was turned over to the City of
Hammond.
B. GLEASON PARK (Gary Parks & Recreation)
1. October 28™ 1998 was the date this facility was turned over to the Gary Parks &
Recreation Department.
C. LAKE ETTA (Lake County Parks)
1. October 27", 1998 was the date that this facility was turned over to the Lake County
Parks Department.
D. CHASE STREET TRAIL (City of Gary)
1. October 27™, 1998 was the date that this facility was turned over to the City of Gary.

EAST REACH RECREATION

A. At this point in time, the existing construction contracts in the East Reach are almost all
completed. The only remaining area of construction is the Betterment Levee — Phase II.

B. Currently, the joint recreation venture with the Army Corps is completed; 90% of the

completed East Reach levees have stoned trails completed; the remainder of East Reach
trails are currently being coordinated and should be included in an upcoming recreation
contract.
£ Recreation trail re-alignments will be required in the East Reach due to heavy traffic in
the proposed crossings at Grant Street and Broadway.
1. Broadway to Harrison Crossing — Stage I1-3B — Crossing at Broadway (currently
on hold until the next recreation contract.)

+ Additional land, and some construction, will be required to extend a recreation
trail along both the sidewalks East and West of Broadway to allow recreation
trail continuation.

* Upon completion of I.U. Northwest modifications on, and adjacent to,
Broadway, we may be able to install a permanent trail crossing south of the
river and along the line of flood protection, as originally proposed by the COE

(Ongoing)
2. Harrison to Grant Street Crossing — Stage I1-3C — Crossing at Grant (currently on
hold until the next recreation contract.)

« In the Corps letter dated February 7", 2002, they indicated, under the

“remaining East Reach recreation features” response, that these remaining
features will be incorporated into the next recreation contract.

* As part of the Stage I1I Remediation contract, an access roadway, and
ramp up to the existing recreation trail, have been constructed.




* The remainder of the trail system is currently proposed along the east side
of Gilroy Stadium to 32~ Street, then west to Grant, where crossing could
be done at the existing stop light.

3. EJ&E at-grade crossing — East of Cline Avenue
A. A letter was sent to the EJ&E RR on March 11, 2005 requesting them to re-
visit their requirements which would allow the LCRBDC to install a new at-
grade crossing for a recreational trail.

* A letter was received from the EJ&E RR on April 6 indicating they will
not allow an at-grade crossing in this area. They suggest the topography
would be most ideal for an under grade crossing.

It is currently being reviewed by the Corps. Above grade is
restricted by real estate and cost, and the nearest at grade crossings
are too far away. This could be done as part of the final Recreation
Phase II contract.

WEST REACH RECREATION
Cline Avenue Crossing:
1. LCRBDC has contracted First Group Engineering (Dennis Cobb) to coordinate
crossing Cline Avenue at the NIPSCO right-of-way.
* A letter was received from INDOT on March 4 (dated March 1) indicating
they had no objection to this crossing.
« At the March 15, 2005 Real Estate meeting, the COE indicated that this
crossing, and the trail from Cline east to the EJ&E RR will be done as part
of an upcoming construction contract.

Tri-State recreational trail tie-in for the Highland/Wicker Park/Erie Lackawanna Trail
System: (Part of Stage V — Phase 2 construction.)
A. In a conversation with Mr. David Orrison (NSRR Coordinating engineer) in
January 2005, he indicated that the LCRBDC could not cross over their railroad
adjacent to the NIPSCO right-of-way west of Kennedy Avenue (Awaiting the letter).
1. A letter of reminder was sent to the NSRR on April Af requesting their
position in writing. (No response as of May 25, 2005)
2. Refer to Stage V-2 (V-2A portion) in the Engineering Report for general
information.
3. LCRBDC and the Corps agreed on a conference call on February 16, 2005
that the recreation trail bridge from west of Indianapolis Blvd. would be
re-located to an area east of the NIPSCO R/W, west of Kennedy Avenue.

(Refer to Item #1 of a letter to the Corps on May 11 requesting written \/’y

documentation of this major change)
« This will be coordinated in a meeting with Hammond and Highland.
We will then be able to cross at an existing at-grade crossing which

is to the south on Grand Avenue.

* A letter was sent to the Corps on May 11, 2005 requesting \ - v

coordination information for both real estate and engineering
issues. (Refer to Item #2 of a letter to the Corps on May 11).



C. Stage VIII Trails:

13

Currently on hold as part of the Stage VIII construction due to lack of funding.

2. We received a letter from NICTD on October 15", 2001 (dated October 9™) indicating

problems with the location of our trail on their R/W under I-80/94

¢ They feel it is a safety concern and suggested we re-route our trail along their R/W to
173" Street.

A meeting was held with NICTD on March 11", 2002, to review recreation trail re-

alignment, review hydraulic information, and discuss other local and COE concerns.

e [t appears we may be doing our construction in this area before the railroad would be
proceeding. It is our intent to use our current design and when they proceed, we can
work together accordingly.

The trail alignment in this area will be re-visited when the Stage VIII plans come up

for review and comments.

GENERAL:
At a coordination meeting with the Army Corps on May 24, 2005 to review the
scheduling and funding for the rest of the project, it was agreed that the line of
protection should be the focus of first available money. (Refer to Item #2 of May 11,
2005 letter).

* Recreation, river clean-up, and landscaping would be done secondarily.

* This would allow the municipalities to come out of the floodplain at an

earlier date.

\-¥
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May 11, 2005

Mr. Imad Samara
Project Manager

Mayor's of Hammond U.S. Army Corps of Engineers
Appointment 111 N. Canal Street
STEVE DAVIS Chicago, Illinois 60606-7206

Dept, of Nalural Resources
Appointrent

Dear Imad:
SAM DIMOPOULOS
Lake County Commissioners’ :
Appolntment Enclosed are several items that need your response to allow us to proceed in
ROBERT MARSZALEK Stage V-2, They are:
Govemncr's Appointment
JOHN MROCZKOWSKI (1) We discussed the possibility of relocating the recreational trail bridge from the
Govemor's Appoinment area west of Indianapolis Blvd. to the area east of the NIPSCO right-of-way. We all
g:?erjgs RAYComm!ssi - concurred on this conference call that it would be a project benefit at this point in
Aopeiiment’ o time, to do this due to the refusal of the NSRR to let us cross at grade as we had
VACANGY originally proposed in our Stage V-2 plans.

Governor's Appointment

* I'would request a letter, for record, that this will be the design that will be
implemented as part of the Stage V-2 construction. We will still continue to

DAN GARDNER proceed accordingly.

Executive Director

:3U C;J;SALE (2) You recently mentioned to us that we should proceed with flood protection
orn

easements only for the West Reach and obtain the necessary real estate to complete
this task. This would exclude recreational features, which are not necessary to
remove the municipalities from the floodplain.
~* By removing the bridge west of Indianapolis Blvd, it may create some
problems for the city of Hammond to tie in the trail system with other
systems in this area., Is it possible to include this bridge in a future
“Recreational Phase 2 project’?
* Accordingly, we will eliminate the real estate in Stage V-2 adjacent to K-
Mart and west of Indianapolis Blvd that is not necessary for flood
protection. Please confirm this.

(3) It was also mentioned, recently, the potential of combining Stage V-2 and Stage
V-3 into one contract. Are we going to do this?



F—

Mr. Imad Samara
May 11, 2005
Page 2

(4) In the conversation of May 10, Jim Pokrajac questioned the directional bores of the two 8”
Phillips pipelines west of the NSRR, We currently.anticipate these bores to cost in the neighborhood

" of $450,000.

* We discussed the possibility of installing sheetpiling and bridging similar to what we had
done on the NIPSCO pipeline corridor, east of the NSRR. This would tremendously reduce
this utility relocation cost.

« The Phillips pipelines are located very close to the west toe of the NSRR
embankment. Sheet piling would extend minimally to a point west of these two pipelines and,
hopefully, a cost justification could be done to allow us to do this.

(5) Jim Pokrajac received modifications to engineering drawings on the pipeline corridor east of the
NSRR, west of Kennedy Avenue on May 11, 2005, It appears, at this point in time, there are 14
pipelines that will be impacted.

« Jim Pokrajac is currently coordinating this information with all of the affected pipelines in
order to determine what costs could be accrued to the Development Commission as part of
the Local Sponsor’s responsibility to the project for utility relocations. :

« The Development Commission has a concern, based upon a recent proposal from NIPSCO
in Stage V1-2, that the utilities might request the reinforcing of their pipelines even though
we are using the same “bridging technique”. We are hoping this is not the case in the pipeline .
corridor.

I realize a number of issues are raised, but we need clarification from the Ammy Corps in

order that we may proceed west of Kennedy Avenue in a timely manner. If you have any questions
regarding these requests, please contact me.

/sjm
cc:

Sincerely,

Dan Gardrter

. Executive Director

Shamel Abou-El-Seoud, ACOE
Joe Schmidt, ACOE

Eric Sampson, ACOE

Khallid Maali, ACOE

Lou Casale, LCRBDC attorney



/ CLAIMS PAYABLE FOR APRIL 2005

AENDOR NAME AMOUNT EXPLANATION OF CLAIM
CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER FOR MONTH OF MARCH 2005
NIRPC 11,278.74 SERVICES PERFORMED MARCH 2005
21 SANDY MORDUS 23.12 MILEAGE 4/5/05-4/9/05

1823 DON POWERS AGENCY 6,406.25 RENEWAL POLICY FOR DIRECTORS & OFFICERS
824 VERIZON NORTH 126.25 BILLING PERIOD 4/16/05-5/15/05(TOTAL BILL 238.61,KRBC 112.36)
1824 AT&T 205.80 BILLING PERIOD 3/15/05-4/13/05(TOTAL BILL 311.15KRBC 15.35)
841 PROFESSIONAL APPRAISAL SERVICES LLC 6,000.00 APPRAISAL FEE FOR DC-598 & DC-598A
842 R. W. ARMSTRONG 939.75 PROFESSIONAL SERVICES FOR PERIOD ENDED 4/15/05 SVI-II
843 STEWART TITLE SERVICES OF NORTHWEST 470.00 TITLE WORK FOR DC-1101
1843 STEWART TITLE SERVICES OF NORTHWEST 360.00 TITLE WORK FOR DC-1104
843 STEWART TITLE SERVICES OF NORTHWEST 360.00 TITLE WORK FOR DC-1107
844 JAMES E POKRAJAC 3,251.30 ENGINEERING SERVICES 3/16/05-3/31/05/05
3844 JAMES E POKRAJAC 226.44 MARCH MILEAGE
3844 JAMES E POKRAJAC 5,010.20 ENGINEERING SERVICES 4/1/05-4/15/05
3844 JUDITH VAMOS 2,646.15 LAND ACQUISITION AGENT SERVICES 3/16/05-3/31/05
5844 JUDITH VAMOS 25.84 MARCH MILEAGE
5844 JUDITH VAMOS 3,777.48 LAND ACQUISITION AGENT SERVICES 4/1/05-4/15/05
5844 LORRAINE KRAY 1,046.40 CREDITING TECHNICIAN/LAND ACQUISITION ASST 3/16/05-3/31/05
5844 LORRAINE KRAY 816.00 CREDITING TECHNICIAN/LAND ACQUISITION ASST 4/1/05-4/15/05
5844 SANDY MORDUS 400.00 CREDITING TECHNICIAN SERVICES 3/16/05-3/31/05
5844 SANDY MORDUS 250.00 CREDITING TECHNICIAN SERVICES 4/1/05-4/15/05
5847 GARCIA CONSULTING 6,395.00 PROFESSIONAL SERVICES FOR SV-2
5847 GARCIA CONSULTING 3,697.50 PROFESSIONAL SERVICES FOR S§V-2
5847 DLZ 1,496.25 PROFESSIONAL SERVICES FOR SV-3
5847 DLZ . 1,385.00 PROFESSIONAL SERVICES FOR SV-2
5847 DLZ 1,085.00 PROFESSIONAL SERVICES FOR SVI-2
5849 CASALE.WOODWARD & BULS LLP 8,310.96 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 4/22/05
5861 LAKE COUNTY RECORDER 280.00 RECORDINGS FOR DC-1000,1009,1010B,1010D,1019 & 1020A
5861 LAKE COUNTY RECORDER 66.00 RECORDINGS FOR DC-210/211,617,1002,& 1014A & B

TOTAL 66,708.76
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WORK STUDY SESSION
LAND MANAGEMENT
JUNE 1, 2005
Bob Marszalek, Committee Chairperson

1. All requests for disposal of property met with the State for selling 3120 Gerry Street

e The environmental assessment report was the last item to be addressed and was sent
to the staff attorney on May 12, 2005.

2. 32 acres East of Clay Street and North of Burns Ditch

e LEL needs to relinquish their rights in the existing License Agreement in order to
proceed.

o Commissioners suggested staff put together a package to solicit for bids.

e Potential money could be made readily available to help pay for the upgrading of
the East Reach pump stations as part of Gary taking over O&M for the East Reach.



WORK STUDY SESSION
1 June 2005

ENVIRONMENTAL COMMITTEE
Dr. Mark Reshkin, Chairperson

1.) Dedication Ceremony for Hobart Marsh:

A Dedication Ceremony for Hobart Marsh was conducted by Trust for
Public Land Executive Director Christine Slattery on 7 May at the John
Robinson Park in the heart of the Hobart Marsh Area. About 35 attended
and speakers included:

- Congressman Peter Visclosky,

- LCRBDC Executive Director Dan Gardner,

- IN DNR Director of Nature Preservation John Bacone,

- and Corps Environmental Specialist Greg Moore.

- Colonel Gary Johnson of the Chicago District was in attendance.

Several people were honored for their work in saving the 446 acres and
Environmentalist Sandy O’Brien was presented a plaque in thanks for her
service and perseverance to the cause of saving the Hobart Marsh acreages
for future generations. A nature walk through the area ended the
celebration.

From September 03 to March 05 acquisition in the Hobart Marsh for
LCRBDC has been accomplished. With these acquisitions and the lands
already approved in the flood project area, we have fulfilled our mitigation
requirements.

/77




LAND MANAGEMENT REPORT

For meeting on Wednesday, June 1, 2005
(Information in this report is from April 28 — May 25, 2005)

A. 3120 GERRY STREET (RENTAL HOUSE):

e One bid was received in the amount of $7,502.00

e Being that the bid on the house was less than 90% of the appraisal, the sale
needs to be approved by the Governor. Package sent to Dept. of
Administration for coordination on November 16, 2004.

e Package went to the Governor’s office on December 20", 2004.

e K&S Testing completed the environmental ite assessment report on May
11, 2005. This was forwarded to LCRBDC attorney with directions to
proceed.

e Governor’s Office requested additional information and our Attorney’s
office has provided all information they required, the last of which was
the environmental assessment report, which was sent on May 12, 2005.

B. BILLBOARDS:
* Proposed agreement was reviewed, discussed, and approved at the
LCRBDC Board meeting May 4.
* These agreements were executed and co-signed on May 17 and a letter was
sent to VIEW OUTDOOR ADVERTISING on May 9 — Requested
notification of start of construction of each of the three (3) signs.

C. Coordination of property use of 30 acres of land east of Clay Street (in Lake
Station) and north of Burns Ditch.
* A meeting was held with the Land Management Committee and several
Commissioners on March 8 to discuss potential coordination with LEL to
use this land for wetland banking.
* The Commissioners suggested that staff put together a package whereby
we will solicit for bids.
* LEL would need to relinquish their rights in the License Agreement for us
to proceed.



Little Calumet River Basin Development Commission

6100 Southport Road : (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chairman
Governor's Appointment May 1 1’ 2005

ROBERT HUFFMAN, Vice Chairman
Governor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary Mr. Mark Goodrich

Govemors Appolntment Attorney-at-Law
GEORGE CARLSON CASALE, WOODWARD & BULS
layor's of Hammond .

Appointment 9223 Broadway, Suite A
STEVE DAVIS Merrillville IN 46410
Depl. of Naturaf Resources
Appointment
SAM DIMOPOULOS Dear Mark:
Lake County Commissioners’
Appolniment Enclosed are two (2) copies of the Environmental Site Assessment
ggfj;‘;wj’};ﬂ}n‘zﬁt Report for 3120 Gerry Street, as performed by K&S Engineers and submitted

to us on May 11, 2005.
JOHN MROCZKOWSKI
Govemnor's Appointment
CHARLIE RAY Will you please proceed to forward this informat%on 'to the appropriate
Fortor County Gommissioners' party down state in order that we may complete our obligation to the state of

Indiana for the Disposition of Property Act. Hopefully, this will be the last
Bovemes’s Appointment item needed in order for us to sell this property.
DAN GARDNER If you have any questions regarding this report, please let me know.
Executive Divector
LOU CASALE
Attorney .

Sincerely,
3
es E. Pokr. gent
Land Management/Engineering
/sjim
encl.

cc: Lou Casale, LCRBDC attormey
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Governior's Appointment
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Appointment

DR. MARK RESHKIN, Secretary

Govemor's Appointment

GEORGE CARLSON
Mayor's of Hammond
Appointment

STEVE DAVIS
Dapt. of Natural Resotirces
Appointment

SAM DIMOPOULOS
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Appointment

ROBERT MARSZALEK
Governor's Appoiniment
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Govemar's Appointment

CHARLIE RAY

Porter Countly Commissioners’

Appointment

May 9, 2005

Mr. Dennis Sonntag

VIEW OUTDOOR ADVERTISING LLC
1000 East 80t Place, Suite 700N
Merrillville, Indiana 46410

Dear Dennis:
Enclosed please find two (2) partially executed copies for each of
the License Agreements between View Outdoor and the Little Calumet

River Basin Development Commission for Signs IN-120, IN-115, and IN-
116.

At our May 4% Commission Board meeting, it was voted and

VACANCY approved to enter into these agreements with View Outdoor. The
Sovemor's Appointmert Development Commission has signed all copies. We would request that
DAN GARDNER you please cause to have these agreements counter-signed, recorded, and
Executive Director

LOU CASALE
Atlorney

then return one recorded copy each to the Development Commission for
our files.

We request that you notify us when you are ready to begin
construction of each sign. if you have any questions regarding this issue,
please let me know. We look forward to a good working business
relationship with your firm. ' '

Sincerely,

\
0C, P&@o
. James E. Pokrajacy,Agent

Land Management/Engineering
/sjim
encl.
cc: Lou Casale, LCRBDC attorney
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PROJECT ENGINEERING

MONTHLY STATUS REPORT

For meeting on Wednesday, June 1, 2005
(Information in this report is from April 28 — May 25, 2005)

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:
1. Project completed on July 10th, 1992.
Dyer Construction — Contract price: $365,524

STATUS (Stage IT Phase II) Grant to Harrison — North Levee:
1. Project completed on December 1%, 1993
Dyer/Ellas Construction — Contract price: $1,220,386

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13™, 1995
Ramirez & Marsch Construction — Contract price: $2,275,023

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:
1. Project completed in September, 1998.
Rausch Construction — Contract price: $3,288, 102

STATUS (Stage IT Phase 3C2) Grant to Harrison: (8A contract)
1. Project completed in December, 1998.
WEBB Construction — Contract price: $3,915,178

STATUS (Stage 1I Phase 4) Broadway to MLK Drive — North Levee:
1. Project completed on January 6, 2003.
» Rausch Construction Company — Contract price: %1 86,070.75

STATUS (Stage III) Chase to Grant Street:
1. Project completed on. May 6™, 1994
Kiewit Construction — Contract price: $6,564,520

Landscaping Contract — Phase I (This contract includes all completed levee segments)
installing, planting zones, seeding, and landscaping):
1. Project completed June 11, 1999

Dyer Construction — Final contract cost: $1,292,066

STATUS (Stage IV Phase 2B) Clark to Chase:
1. Project completed on October 2, 2002,

¢ Dyer Construction Company, Inc. - Contract price: $1,948,053

STATUS (Stage 1V Phase 1 — South) EJ&E Railroad to Burr St., South of the Norfolk
Southern RR.):
1. Project completed in November, 2004.

Dyer Construction — Contract price: $4,285,345




Landscaping Contract — Phase II (This contract includes all completed levee segments in
the East Reach not Iandscaped):
1. Contract award date — June 30, 2004
2. Notice to proceed —July 29, 2004 (430 days to complete)
3. Bids were opened on June 30 and the low bidder was ECO SYSTEMS, INC.
e 104 acres included in bid — 100 to be herbicided, remaining 4 acres are ditches.
o First seeding is scheduled to be done in the Fall of 2005.
4. Received construction status report from the COE on April 25, 2005.
e Environmental protection plan approved, with minor changes, storm water pollution
prevention plan approved by DNR, reviewing tree planting before herbiciding.

STAGE III Drainage Remediation:
1. The bid opening was September 10, 2002
A. The contractor is Dyer Construction :
o Contract was awarded on September 30, 2002
¢ Construction started February, 2003
e Anticipated completion July 9, 2004
¢ Pending scheduled completion date/pending time extensions — June 15, 2005
B. Project money status:
» Original contract estimate - $1,695,822
¢ Original contract amount - $1,231,845
o Current contract amount - $1,625,057
e  Amount overrun - $70,765 (4%)
C. Corps monthly construction status report - Refer to Handout
2. The scope of this project includes the following:
A. Lift station West of Grant to remediate drainage problems due to Stage III construction.
(Completed)
B. East Reach Remediation lift station for interior drainage. (Completed)
C. Extending the combination sewer, East of Grant St., North to our line of
protection.(Completed)
D. Phase indicator system, for generator plug-in at the North Burr St. pump station.
(Completed)
3. The pump station start-up for Grant Street was done on July 20™, 2004. This pump station is
now functional.
e A punch list will be completed by the COE and the turnover will be done afier the
Marshalltown Station is completed.
o The COE and their contractor will schedule training and turn over spare parts in the near
future.

STATUS (Stage IV Phase 1 — North) Cline to Burr (North of the Norfolk Southern RR:
1. IV-1 (North) The drainage system from Colfax to Burr St. North of the Norfolk Southern
RR.
e Current contract amount - $2,956,964.61
e OQOriginal contract amount - $2,708,720.00
e Amount overrun - $248,244.60 (9%)




2. The only item needed to be completed is to assure turf growth in all areas.

+ Current plantings are for erosion control that will give way to native grasses. Native
grasses weren’t planned on this contract, but will be needed to be included in an
upcoming contract.

* LCRBDC has a concern with sloughing in the concrete ditch bottom between Colfax and
Calhoun.

+  We received a response from the COE on January 7%, 2003, addressing vegetation.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Project completed in November, 1998.
Dyer Construction — Contract price: $3,329,464

STATUS (Betterment Levee — Phase 1) EJ & E RR to, and including Colfax — North of the
NIPSCO R/W (Drainage from Arboegast to Colfax, South of NIPSCO R/W):
1. Project completed in July, 2001.

Dyer Construction. — Contract price: $2,228,652

STATUS (Betterment Levee — Phase 2 — Gary) Colfax to Burr St.

1. This portion of construction will be advertised, paid for, and coordinated by the City of Gary.
The Army Corps will oversee the construction to assure compliance with federal
specifications.

2. We were informed of the change in schedule on October 27, 2004 indicating that a schedule
has not yet been established and that a coordination meeting with Gary needs to be arranged
to discuss design. (Ongoing)

A. A conference call was held with the Corps, LCRBDC, and representatives for Gary

on May 6 to discuss the status of the closure structure east of Chase Street along the

north line of protection.

* Jay Niec (Greeley & Hansen) and Jim Pokrajac (LCRBDC) will work together and
contact J.F.New to determine what will be required for water quality at the east end
of the drainage ditch as part of the Burr Street II - Gary project.

* A meeting was held with J.F. New, LCRBDC, and Greeley & Hansen on May 26

3. A meeting was held with the COE, LCRBDC, and Jim Meyer (GSD attorney) on March 234,
2004, to discuss their portion of this project, funding, project management, and coordination.
e Gary will contribute $1.4 million toward this portion of construction.
¢ The scope of work will be reviewed by the COE to reduce thetr estimate of $1.8 million

to allow Gary appropriate budget.

STATUS (Betterment Levee — Phase 2 - LCRBDC) North of the NSRR, East of Burr St.,

and % mile East, back South over RR approx. 1400

1. This portion of construction will be advertised, coordinated, and facilitated by the COE and
LCRBDC as a project cost.

2. We were informed of the change in schedule on October 27, 2004 as follows: Final
engineering drawings for review will be submitted June 2005; design completion August
2005; advertise September 2005; and award October 2005. (One year to complete
construction)

3. A letter was sent to the NSRR (Dave Orrison) on November 12, 2004 along with the current
cross-sectional and plan view drawings of our impacts to the railroad. A field meeting will be
scheduled to review and discuss.




o A follow-up letter was submitted to the NSRR on April 4™ 2005, informing them of our
current schedule and the importance of completing his review.(No response to date)

STATUS (Stage V Phase 1) Wicker Park Manor:
1. Project completed on September 14", 1995.
Dyer construction — Contract price: $998,630

STATUS (Stage V Phase 2) Kennedy Avenue to Northcote: (This segment is separated into
two (2) segments for preliminary coordination only):

A. Stage V-2A (Kennedy Avenue to the NSRR)

1. A conference call was held with the Corps and the LCRBDC on February 16,
2005 to discuss V-2A coordination. Minutes were taken and submitted for review
and comments from the Corps.

« No response was received and a follow-up was sent on May 10, 2005. 2’

2. LCRBDC received an e-mail from Siavash Beik to the COE dated January 4, 2005
regarding the Scheduling of our upcoming West Reach projects, and LCRBDC
commitment to obtaining necessary real estate.

» LCRBDC received a letter from Christopher Burke (Siavash Beik) sent to
Hammond on January 21, 2005 indicating that Hammond could come out of
the floodplain east of the NSRR when all construction is completed to Cline
Avenue.

= LCRBDC has begun acquisition process (Refer to Land Acquisition Report). It
is projected that construction in this segment could be completed in late
summer of 2007 which would coincide with Cline/Kennedy completion.

3. LCRBDC received modified design drawings from the Corps on May 11, 3 - 51
2005. (Refer to Item #5 of May 11, 2005 letter to the Corps.

» Modified design will eliminate the use of a concrete “T* wall which would
require pipeline sleeving and accordingly, should save on utility re-
location costs.

 All new points of contact for each pipeline have been established and
design and technical information is in the process of being forwarded for

review and comment.

+ Sheet piling and bridging will be used which would minimize construction
impacts to the pipes.

4. A letter was sent to the NSRR on April 4", 2005, requesting a letter on what
their position is regarding an “at-grade” crossing over their tracks West of Kennedy
Avenue. (No response as of May 27, 2005).

B. Stage V-2B (NSRR to Northcote Avenue)
1. INDOT drainage issues at Indianapolis Blvd. and the Little Calumet River.

» INDOT indicated the earliest they could release Phase 1A (Ridge Road to
Little Calumet River.) would be in summer of 2005. Lift station couldn’t be in
use until we complete our levee in that area.

» LCRBDC received an e-mail from United Engineering (INDOT {
consultant) on May 19 questioning our current schedule and requesting
cost and design information.




* LCRBDC discussed the possibility of modifying design west of the NSRR 34
by using the “sheet pile & bridging” technique to eliminate the $450,000
directional bores for (2) 8” pipelines. (Refer to Item #4 of May 11, 2005
letter to the Coxps)
« Army Corps would like to complete all of the original V-2 as one contract.
* LCRBDC compiled cost estimates for acquisition and utility re-locates and
projected time frames and submitted these to the Corps for consideration.

STATUS (Stage V Phase 3) Woodmar Country Chub:

1. Refer to Land Acquisition report for status of appraisal.

o The current schedule shows a September 2006 acquisition deadline. The construction
sequence due to hydrology will push construction back in the schedule.

2. This project will be done after all other construction between Cline Ave. and Northcote is
completed due to hydrology concerns with installing the control structure as part of the
project.

3. In June 2004, it was discussed with the COE, Woodmar, and LCRBDC that Woodmar might
be able to come out of the floodplain if they provided their own tie back levees along
Indianapolis Blvd. on the east and Northcote on the west, northward to tie into the [-80/94
embankment.

STATUS Stage VI-1 (South) South of the river — Kennedy to Liable
1. Illinois Constructors Corporation was awarded the contract on September 30, 2004.

e COE estimate (without profit) - $6,141,815.00
¢ Low bid (awarded amount) - $6,503,093.70 (Awarded September 30, 2004)
e 700 days to complete from contractor receiving his “Notice to Proceed” (November 4,

2004)
2. Received a weekly construction progress report from the Corps on May 24, 2005 ("1

STATUS (Stage VI — Phase 1-North) Cline to Kennedy — North of the river

1. We received a modified schedule from the COE on March 8, 2005 indicating a contract
award date of June 30, 2005, with a one and one half (1-1/2) year to complete construction.

e Comments from the LCRBDC, Hammond, and NIPSCO were submitted to the COE on
January 26, 2005. (These are on the 95% submittals — One final review will be done).
Copies of comments available to Commissioners upon request.

2. A coordination meeting was held on August 25™ 2003, with the Lake County Highway
Dept., LCRBDC, and the Army Corps to discuss the upcoming construction by the county
for their bridge and our construction on and adjacent to Kennedy Ave.

e The county is only re-building the existing bridge deck.

e COE agreed we could accept the cost for the incremental difference for a 10° cantilevered
recreational trail, include the concrete closure slabs, engineering costs, and minor clay
work. This will be facilitated after the final COE design is completed and incorporated
into their plans for bid.

¢ An interlocal agreement will need to be signed between the COE, Lake Co. Hwy., and
the LCRBDC. (Needs to be facilitated.)

e LCRBDC received an e-mail from Lake Co. Highway on December 21%, 2004, with their
schedule for construction. Let bid in January 2006, start construction in April, 2006.
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STATUS (Stage VI — Phase 2) Liable to Cline — South of the river:

1. Rani Engineering was awarded the A/E contract by the COE in January 2000. They are out
of St. Paul, Minnesota.)

2. The ROE was signed on April 15", 2005. This project was advertised in early May, with
a bid due date of May 20, 2005. (This date was extended to June 1, 2005). It is currently
scheduled to be awarded in June, with an anticipated construction start in the Fall,
2005. It should be completed in the Fall of 2006.

e A pre-bid meeting was held on May 12™, 2005, at 10:00 am at the LCRBDC office. 9 "D
(LCRBDC notified local contractors & posted in local newspapers.)

3. LCRBDC contacted INDOT on March 17 to get input for the Corps regarding fencing west of
Cline Avenue (No response as of May 23)

4. NIPSCO submitted a cost estimate to the LCRBDC in the amount of $75,000 to provide
sleeves for their three pipelines.

e LCRBDC sent a letter to the COE to review on March 17. (COE concurrence assures
LCRBDC credit). Ongoing.

e LCRBDC sent a letter to the COE on April 27 requesting a cost substantiation review for
$19,773 to install a pole and down guys west of the Cline Avenue frontage road.

5. A letter was sent to the Corps on May 6 showing electric relocation drawings from , '
NIPSCO for areas north of the river on both sides of Kennedy Avenue. Need Corps
review that proposed re-location west of Kennedy will not be impacted by our proposed
construction.

STATUS (Stage VII} Northcote to Columbia:

1. The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%, 1999.

2. Wereceived a modified schedule from the COE on October 27, 2004 indicating a contract
award date of January 2007, with one and one half (1-1/2) years to complete construction.

STATUS (Stage VIII) Columbia to the Iilinois State Line):
1. Project currently on hold.
2. Some preliminary design has been completed by SEH. (Contract has been terminated at this
point in time.)
3. A letter was sent to the Corps by Congressman Visclosky’s office indicating they want a
December 2009 construction completion date for the project.
» Coordination ongoing with the Corps to modify the schedule accordingly.

East Reach Remediation Area — North of 1-80/94, MLK to I-65

1. Project cost information
e Current contract amount - $1,873,784.68
e Original contract amount - $1,657,913.00
e Amount overrun - $215,971 (13%)

2. The lift station at the Southwest corner of the existing levee that will handle interior drainage
has been completed as part of the Stage Il remediation project. (See Stage III remediation in
this report for details.) Anticipated pump station final inspection is scheduled for June 2005.




Mitigation (Construction Portion) for “In Project” Lands:
1. Bids were opened on September 17“', 2002, and Renewable Resources, Inc. (from
Barnesville, Georgia) is the successful bidder.
e The current contract amount is $1,341,940.96
¢ Amount overrun - $420,838 (above their bid). This is approx. a 46% overrun.
2. A final inspection was held on both sites on May 12" 2004, with the COE, LCRBDC,
project A/E, and Renewable Resources.
* A summarization of the inspection was received by the LCRBDC on June 4", 2004.
3. Received monthly construction status report from the COE on April 25, 2005.
4. LCRBDC received a request from the COE on March 4 for review of the quality control
plan for Cady Marsh Ditch.
» The mitigation for Griffith is provided by the LCRBDC (approx. 3 acres) west of
our project.
* A contract will be let this year for approx. $286,000. LCRBDC will get approx. 57
acres of hydric soils.
5. The 24 month monitoring period began on May 15, 2004 (Cost - $3,000/month)

West Reach Pump Stations — Phase 1A:
1. The four (4) pump stations that are included in this initial West Reach pump station project
are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2. Low bidder was Overstreet Construction. Notice to proceed was given on November 7%
2000 — 700 work days to complete (Anticipated completion date is August 26, 2004)
o Current contract amount - $4,974,280.67
o Qriginal confract amount - $4,638,400
¢ Amount overrun — $335,880 (7.2%)
A.Received construction status report from the COE on January 26, 2005.
4. The COE sent Overstreet a cure letter on October 19, 2004 due to lack of progress.
Project currently on hold — Refer to construction status report.
6. Corps monthly construction status report — Refer to Handout.
+ Refer to this Report for status on all four (4) stations and the status of the “termination
of contract”.

b

West Reach Pump Stations — Phase 1B:

1. The two (2) pump stations included in this contract are S.E. Hessville (Hammond), and 81*
St. (Highland). Overall contract work is completed.

2. Project completed in September 2001.
Thieneman Construction — Contract price: $2,120,730

North Fifth Avenue Pump Station:
1. The low bidder was Qverstreet Construction

¢ Current contract amount - $2,501,776
¢ Original contract amount- $2,387,500
e Amount overrun - $114,276 (4.8%)
o Project is currently 99% completed
2. LCRBDC received a copy of the pre-inspection punch list from Highland on February 2",
2004. (Dated January 29", 2004.)




General
1. INDOT coordination for Grant St. & Broadway interchanges with I-80/94.
e INDOT sent a letter to the COE on April 15", 2004, indicating they worked out an

agreement with the COE whereby flood control features will be included in their contract
at no cost to the COE, which could be credited to the LCRBDC for that portion
constructed for the flood control of the Little Calumet River.

LCRBDC is awaiting a letter from the COE indicating that all of the flood control related
features done as part of the INDOT construction will be creditable to the LCRBDC.
(Ongoing as of May 22, 2005)

LCRBDC had a call with INDOT on March 17 whereby INDOT projected a potential
cost of approx. $650,000 at the interchanges for flood protection related features, (This
would be creditable).

2. Scheduling

A letter was written by Congressman Visclosky on March 30, 2005 indicating he wanted
all construction completed by December 2009. :

LCRBDC worked out a schedule and funding requirements with the Army Corps,
to meet the December 2009 deadline from the Congressman and submitted it, for
review, to the Corps on May 24", A meeting was held in Chicago to discuss and
modify this.

A meeting was held with the Corps and the Congressman’s office to discuss this on
May 25.
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Sandy Mordus

From: "Sandy Mordus" <smordus@nirpc.org>
To: "Niec, Jay" <jniec@greeley-hansen.com> ,
Cc: “James Meyer" <jmeyer@meyerwyattpc.com>; "Spike Peller” <spike@garysan.com>; "Smales,

Donald" <dsmales@greeley-hansen.com>; "Samara, Imad LRC*
<Imad.Samara@irc02.usace.army.mil>

Sent: Wednesday, May 11, 2005 11:07 AM

Subject:  Burr St. Levee-Gary portion-Water Quality

Jay:
. FRioay, Y b, .
As per our conference call on Mendaysvay-9; 2005, you and I have been given the task to

coordinate environmental concern issues with J. F. New to determine what will be required
at the east end of the drainage ditch (south of the NIPSCO R/W and west of Burr Street) as
part of the Burr Street Phase 1 Betterment levee — Gary portion. Please contact me in order
that we may begin the process of coordination with J. F. New. As we discussed on our
conference call, it is very critical that this be done immediately.

* This construction, as well as the Development Commission’s portion east of Burr Street,
needs to be completed before the city of Gary can come out of the floodplain.

If I may provide you any information or may assist you in any way before contacting J. F.
New, please let me know.

Jim Pokrajac, Agent
Land Management/Engineering

/ 5/11/2005
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Sandy Mordus

From: "Sandy Mordus” <smordus@hnirpc.org>

To: "Samara, Imad LRC" <Imad.Samara@Irc02.usace.army.mil>
Sent:- Tuesday, May 10, 2005 3:58 PM

Attach:  RESULTS OF THE FEBRUARY 16.doc
Subject: Fw: Stage V-2A (Kennedy to NSRR)

Imad:

Following is the request | submitted to you via email dated February 23, 2005 regarding our
conference call on February 16 in reference to the engineering and real estate for Stage V-2A.
Once again, will you please submit your review and comments (from that point in time) to me
in order that | may distribute these minutes to all participating parties? | realize that alot has
changed since our conference call; however, for record, | need the input from the Corps as to
the minutes or "resuits” of this call because it will serve as a guideline, or preliminary:
guideline, for how we are currently proceeding with upcoming construction and real estate
acquisition. ' '

The Development Commission will be sending you a separate letter updating the curent plans
on how we are to proceed for Stage V-2 which extends westward to Northcote.

Jim Pokrajac, Agent
Land Management/Engineering

~--- Original Message —

From: Sandy Mordus

To: Samara, Imad LRC

Sent: Wednesday, February 23, 2005 1:35 PM
Subject: Stage V-2A (Kennedy to NSRR)

Imad:

Attached is my preliminary draft of the results of our conference call on February 16
regarding the current engineering and real estate for Stage V-2A (Kennedy to
NSRR). | have not proofread it, nor has Judy. To speed up the final product, will you
please review these attached four pages and make any additions, corrections,
revisions, or deletions, as you see fit. If you have any questions regarding any of
these results, please call me. When you have completed your review, please
transmit back to me and | will issue a final copy that | will distribute to all involved
parties. Thanks.

Jim Pokrajac, Agent
Land Management/Engineering

/) 5/10/2005
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Altorney

May 11, 2005

Mr. Imad Samara

Project Manager

U.S. Army Corps of Engineers
111 N. Canal Street

Chicago, Illinois 60606-7206

Dear Imad:

Enclosed are several items that need your response to allow us to proceed in
Stage V-2. They are:

(1) We discussed the possibility of relocating the recreational trail bridge from the
area west of Indianapolis Blvd. to the area east of the NIPSCO right-of-way. We all
concurred on this conference call that it would be a project benefit at this pomnt in
time, to do this due to the refusal of the NSRR to let us cross at grade as we had
originally proposed in our Stage V-2 plans.
* I would request a letter, for record, that this will be the design that will be
implemented as part of the Stage V-2 construction. We will still continue to
proceed accordingly.

(2) You recently mentioned to us that we should proceed with flood protection
casements only for the West Reach and obtain the necessary real estate to complete
this task. This would exclude recreational features, which are not necessary to
remove the municipalities from the floodplain.
* By removing the bridge west of Indianapolis Blvd, it may create some
problems for the city of Hammond to tie in the ttail system with other
systems in this area. Is it possible to include this bridge in a future
“Recreational Phase 2 project™?
* Accordingly, we will eliminate the real estate in Stage V-2 adjacent to K-
Mart and west of Indianapolis Blvd that is not necessary for flood
protection. Please confirm this.

(3) It was also mentioned, recently, the potential of combining Stage V-2 and Stage
V-3 into one contract. Are we going to do this?

~—

A
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Mr. Imad Samara
May 11, 2005
Page 2

(4) In the conversation of May 10, Jim Pokrajac questioned the directional bores of the two 8”
Phillips pipelines west of the NSRR. We currently anticipate these bores to cost in the neighborhood
" of $450,000.
» We discussed the possibility of installing sheetpiling and bridging similar to what we had
done on the NIPSCO pipeline corridor, east of the NSRR. This would tremendously reduce
this utility relocation cost.
+ The Phillips pipelines are located very close to the west toe of the NSRR
embankment. Sheet piling would extend minimally to a point west of these two pipelines and,
hopefully, a cost justification could be done to allow us to do this.

(5) Jim Pokrajac received modifications to engineering drawings on the pipeline corridor east of the
NSRR, west of Kennedy Avenue on May 11, 2005. It appears, at this point in time, there are 14
pipelines that will be impacted.
« Jim Pokrajac is currently coordinating this information with all of the affected pipelines in
order to determine what costs could be accrued to the Development Commission as part of
the Local Sponsor’s responsibility to the project for utility relocations.
« The Development Commission has a concern, based upon a recent proposal from NIPSCO
in Stage VI-2, that the utilities might request the reinforcing of their pipelines even though
we are using the same “bridging technique”. We are hoping this is not the case in the pipeline .
corridor.

I realize a number of issues are raised, but we need clarification from the Army Corps in
order that we may proceed west of Kennedy Avenue in a timely manner. If you have any questions
regarding these requests, please contact me.

Sincerely,
o
Dan Gardiier
Executive Director
/sjm
cc: Shamel Abou-El-Seoud, ACOE

Joe Schmidt, ACOE

Eric Sampson, ACOE

Khallid Maali, ACOE

Lou Casale, LCRBDC attorney
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Sandy Mordus

From: "Egilmez, Allen" <ALLENE@ucea.com>

To: <jpokrajac@nirpc.org>

Cc: <Imad.Samara@usace.army.mil>; "Hammond, Chris" <CHRISH@ucea.com>; “Bryant, Keith"
<KEITHB@ucea.com>; “Richter, Dave" <DAVER@ucea.com>

Sent: Thursday, May 19, 2005 7:50 AM

Subject: US 41 Group Lift Station
Jim,

INDOT is in the process of re:zassessing the status of their projects. One of the projects I've been
asked about is the Phase 1-A of the US 41 project which includes the group lift station near Little
Calumet River.

INDOT would like to know the status of the levee project near the lift station (stage 5-2 I believe).
What I need is the following:

1. Status of Design Plans

2. Status of Land Acquisition

3. Status of Permits

4. Estimated Construction Cost for this portion of the levee

5. If available, estimated land costs

6. Any other information (local participation, commitments, Corps schedule, etc.)

If you could prdvide me this information at your earliest convenience, I would appreciate it. I will
pass the information on the INDOT. I believe they are considering funding portion of the project
but I am not sure.

Allen R. Egilmez, P.F.

Transportation Department Manager
United Consulting Fngineers, Inc.
1625 North Post Road

Indianapolis, IN 46219-1995

Ph: (317) 895-2585 ext. 125

Cell: (317) 250-3761
Fax: (317) 895-2596

( 5/19/2005
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MEETING MINUTES #005
LITTLE CALUMET RIVER, HIGHLAND

Weekly Construction Progress: 5/24/05 Next Mtg. 6/14/05 @ 9:00am

Last 5/10/05

Attended By: . Non-Attendees:

Hlinois Constructors Corporation — Bridan Schallhomn Ilinois Constructors Corporation — Phil Ross
Ilinois Constructors Corporation — Vince Turner

USACE - Brad Waldron

USACE - Dave Druzbicki

1. SCHEDULE

A. LAST TWO WEEKS

Sheeting at Kennedy Avenue North
Excavation for Kennedy Avenue South I-wall
Sheeting at Kennedy Avenue South

DLZ pre-construction cross-sectioning

ICC frailer hook up

Remove existing 60” PCCP

Start sheeting for North 5 Street

Sk LN~

. THIS WEEK
Complete sheeting at North 5™ Street
Unload Sheeting for North Drive -wall
Set 12” channel cap & 3” bar on North 5 Street sheeting
Sheeting at North Drive wall

il SR el v v

NEXT WEEK

1. Sheeting at North Drive wall

2. Set 12” channel cap & 3” bar on North 5™ Street sheeting
2. Construct [-wall form system

3. Homer Tree Service

CRITICAL ACTIVITY: Levee Breach, Clearing, Stripping

. TWO WEEK LOOK AHEAD
See attached Schedule

)

. ESTIMATE JOB COMPLETION PERCENTAGE TO DATE: 7

CONTRACT FUNDS
Contract reduction for deletion of Corps office trailer
See attached S-Curve

No—T



2. WEATHER DAYS
Week Ending 5/14/05 2
Week Ending 5/21/05 0
- Weather Days in Apnil 2005 =1
Weather Days over specification schedule effecting Critical Path to date =0

3. PUNCHLIST OR CORRECTIVE ITEM ISSUES
1. ICC to repair area at EP.S.

\

4. STORED MATERIALS

5. SUBMITTALS

A. SUBMITTAL REGISTER
1. See attached submittal register

6. CHANGED CONDITIONS

1. ICC owes Corps letter concemning slotted drain and drainage line at 181%,

2. ICC awaiting response to changed condition with the Levee Breach S.L. 005, dated 5/9/05.
7. PAY ESTIMATES

A. PAID TO DATE: $166,319.00

B. ESTIMATES PENDING: 0

8. SAFETY and SECURITY

9. CQC and TESTING
A. SOIL - Re-sampling done on Monday 5/16/05.
B. CONCRETE - Need K & S certification
C. ASPHALT — Need K & S certification

10. RFDPS/RFC’S

i1. RFP’S

Contract reduction for deletion of Corps office trailer
12.  COORDINATION WITH OTHERS

13 OTHER MISC.



LITTLE CALUMET RIVER FLOOD CONTROL/
RECREATION PROJECT .
(Upcoming Segment going out for Bid)

Location: Liable Road to Cline Avenue,
South of the Little Calumet River
In Highland, Indiana .

Pre-Bid Meeting: Scheduled at the office of the Little Calumet River Basin
Development Commission (Northwestern Indiana Regional Planning Commission
headquarters), 6100 Southport Road, Portage, Indiana on Thursday, May 12 at
10:00 a.m. (Northwest Quadrant of I-80/94 and Route #249 — Exit 19)

Refer to the following for general information, scope and description of work, and
points of contact.

General Information

Solicitation Number: W912P6-05-B-0006

Title: Little Calumet River, Indiana Local Flood Protection
Stage VI Phase 2

Location: Highland, Indiana

Issue Date: April 19, 2005

Closing Date: May 20, 2005 - 2:00 p.m. (Bids due)

Price Range: $1,000,000 to $5,000,000

Media. Web

Contracting POC: Linda Zamarocy LCR Phone: 312-846-5374

Solicitation Registration
Any prospective bidder interested in bidding on this solicitation must register to be

placed on the plan holders list. If you are not registered, the United States
government is not responsible for providing you with notifications of any changes to
this solicitation.

Synopsis
With this announcement, the Corps of Engineers, Chicago District, issues a Pre-
solicitation Notice for its Little Calumet River, Local Flood Protection, Indiana, Stage
VI Phase 2 South Levee, Highland, Indiana. The bid items entail the Contractor to
provide all necessary facilities, plants, labor, transportation, materials, and
equipment to construct a levee protection system consisting of 8,250 linear feet (LF)
of earthen levee, 1,600 LF of steel sheetpile floodwall, excavations, 3 gatewell
structures, culverts and sewer appurtenances,

s



Gravel access roads, traffic restraints, asphalt removal, tree planting and seeding.
The classification Code for this procurement is North American Industry
Classification System (NAICS) 237990 and is unrestricted to business size, The U.S.
Army Corps of Engineers intends to award a firm-fixed-price construction contract.
The estimated price range for this project is between $1,000,000 to $5,000,000. The
Invitation for Bids will be downloadable from the INTERNET ONLY. The project
specification files are Portable Document Format (PDF) files and can be viewed,
navigated or printed using Adobe Acrobat Reader. Minimum system requirements
are a 486 based personal computer, Microsoft Windows 3.1 or greater and 4 MB
application RAM, 4MB hard disk space and compact disk drive. Interest Bidders can
download the Invitation for Bid package from Internet Site
http://ebs.Ir.usace.army.mil/ebs/ by clicking on the appropriate solicitation number.
The solicitation is currently available at the above-mentioned Internet site. The due
date for bids will be May 20, 2005 at 2:00 p.m. Chicago local time. Requests
made by telephone, fax or e-mail will not be honored. BIDDERS ARE CAUTIONED
TO READ THE FOLLOWING STATEMENT WITH PRUDENCE AND IN ITS ENTIRETY:
Contract Award for the described services is contingent upon approval from
HQUSACE. An Amendment will be issued prior to the Bid Opening Date informing
Bidders as to the status of award approval.

AMENDMENTS WILL BE AVAILABLE FROM THIS WEB SITE BY DOWNLOAD ONLY.

SITE VISIT (CONSTRUCTION)(FEB 1995)
(a) The clauses at 52.236-2, Differing Site Conditions, and 52.236-3, Site

Investigations and Conditions Affecting the Work, will be included in any contract
awarded as a result of this solicitation. Accordingly, offerors or quoters are urged
and expected to inspect the site where the work will be performed.

(b) Site visits may be arranged during normal duty hours by contacting:
Name: Doug Anderson
Address: Calumet Area Office, 906 Griffith Blvd, Griffith IN 46319
Telephone: 219/923-1763 or1764

Interested Bidders may fax questions regarding the bid package to Linda
Zamarocy at 312/886-5475 at least 72 hours prior to the Pre-Bid meeting

SOLICIATION PROVISIONS INCORPORATED
‘ BY REFERENCE (FEB 1998)
This solicitation incorporates one or more solicitation provisions by reference, with
the same force and effect as if they were given in full text. Upon request, the
Contracting Officer will make their full text available. The offeror is cautioned that
the listed provisions may include blocks that must be completed by the offeror and
submitted with its quotation or offer. In lieu of submitting the full text of those
provisions, the offeror may identify the provision by paragraph identifier and provide

9



the appropriate information with its quotation or offer. Also, the full text of a
solicitation provision may be accessed electronically at this/these address(es):

http://www.arnet.qov/far/loadmainre.htmi
http://farsite.bill.af.mil/

http://www.hq.usace.army.mil/cepr/asp/lirary/efar.asp?strCat+8&strSubCat+6

(End of Provision)

/0
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6100 Southport Road
Portage, Indiana 46368

May 6, 2005

Mr. Imad Samara

Project Manager

U.S. Army Corps of Engineers
111 N. Canal Street

Chicago, lilinols 60606-7206

Dear Imad:

Enclosed is a copy of an electric relocation drawing from NIPSCO in the
area west of Kennedy Avenue and north of the Little Calumet River. 1 have
coordinated this relocation with Frank Janosi, which also includes the reloccations on
the east side of Kennedy Avenue north of the river (which has already been
completed). In a field meeting with the Corps and lllinois Constructors on April 29,
| indicated to NIPSCO that we should put a temporary hold on these relocations
until | can confirm with the Corps that the location of the poles and down guys will
not interfere with our Stage VI Phase 2 construction in this area.

As we discussed in our last Real Estate meeting, it was agreed that we
would pursue the easement acquisition with Wendy's as is currently proposed by
your design and as is shown on your real estate drawings. This includes the taking
of a number of parking spaces along the south side of Wendy's. We are proceeding
with the appraisal in order to do a cost comparison to justify any modification in
design and construction in that area. The current plan calls for the installation of a
levee. The modification would need to change the levee to an |-wall, Will you let
me know if the NIPSCO installation, as it is shown on the enclosed drawing, would
interfere with either the current levee design or the future l-wall design?

Upon receipt of this information, | will instruct NIPSCO to complete this
relocation as is shown on the plans. If you have any questions regarding this issue,
please contact me.

Sincerely,

E. Pokrajac, Asegt

Management/Engineering
Isim
encl,
cc: Khdllid Maali, Corps
Frank Janosi, NIPSCO
Mark Pasyk, NIP5CO
Lou Casale, LCRBDC attorney

 Judy Vamos, LCRBDC Real Estate

(/

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org



