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Appointment 1. Call to order by Chairman Bill Biller
VACANCY
Governor's Appointment 2 Pledge Of Allegiance
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Executive Director 3. Recognition of Visitors and Guests
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Attorney 4. Approval of Minutes of May 3, 2006 l - %ﬁ/ \\@f\
5. Action Required: ({( \

Finance: Approval of claims for May 2006
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agreement with VIEW Outdoor Adv.
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for needed easements in Burr St. Phase 2
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6. Chairman’s Report
* Status of Cabela’s press conference/commitment on May 19 6-/0

* Report on Hammond public meeting held on May 16 at Morton High
School

7. Executive Director’s Report , - /3
= State Budget Committee Hearing - allocation of $3 million /

* Burr Street— Gary - coordination meeting being held June 2
* Burr Street - LCRBD_C - advertisement schedule

8. Standing Committees
A. Finance Committee — Report by Treasurer Arlene Colvin q. ,
* Financial status report

* Burr Street Phase 2 Gary 25% cost share {$623, 061) put in High Yield
Savings Account at 3.96% interest
= Issues for discussion 77 o

B. Land Acquisition/Land Management Committee — Committee Chair Bob Marszale

Land Acquisition
* Appraisals, offers, acquisitions / 6

« Status of activity for Stage V-2 and Vil

Land Management
» Option License Agreement with VIEW OUTDOOR ADVERTISING
* ARC Bridges request for property

C. Project Engineering Committee - Committee Chair Bob Huffman
* Discussion on Phase 1 Lawson-Fisher Griffith levee report
* Corps response to Stage V-2 design west of Hart Ditch
* Stage V-2 pipeline corridor coordination '

D. Operation & Maintenance — Committee Chair Bob Huffman
» Update on Stage Ill Remediation pump station agreement & update of the 4
Gary pump stations being turned over To Gary — Ongoing
» Updated approved contractor services list for 2006 , 7
* Emergency response coordination responsibilities

* Received I inspections
) 0 schedule an O&M comy'nttee meeting

k

E. Environmental Committee - Committee Chair Mark Reshkin / P

* Report of field investigation of Blue Heron nesting area in Highland

F. Legislative Committee — Committee Chair George Carlson
* $15.5 million funding in Federal House mark-up of Water Appropriations bill

G. Recreational Development Committee — Committee Chair Bob Huffman

H. Marina Development Committee — Commht Chair Charlie Ra
* Groundbregking on Marquette Plan

I. Policy Committee — Committee Chair Bob Marszalek

9. Other Issues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment
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MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 PM. WEDNESDAY, MAY 3, 2006
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:15 p.m. Eight (8) Commissioners were present. Pledge of
Allegiance was recited. The guests were recognized.

Development Commissioners; Visitors:
George Carlson Elizabeth Johnson — Congressman’s Office

Arlene Colvin Bill Petrites — Highland resident
Robert Huffman

William Biller

Steve Davis

Mark Reshkin

Kent Gurley

Charlie Ray

Staft;

Dan Gardner
Jim Pokrajac
Judy Vamos
Sandy Mordus

A motion to approve the April 5, 2006 minutes was made by Arlene Colvin; motion was seconded by Bob Huffman,
motion passed unanimously.

Chairman's Report — Chairman Biller updated the Commission on Cabela’s property. He reported that a proposed
commitment letter from the State had been sent to Cabela’s committing that the state would construct the access road
into the property up to $3 million and also stating that, in return, Cabela’s would donate the needed easements to the
Commission. The letter also stated that they would work with us and make a “good faith effort” to complete
construction for Stage V-2 by December 2008 (accelerating the funding of the project up to a maximum of $6 million).
This figure was based upon information that the Commission provided to the State. Cabela’s would want to start scon
so the store could be opened by the fall of 2007; additional construction at the south end of their property would follow
once the floodplain designation was lifted. The process is moving forward; the State is now waiting for a response from
Cabela’s. Once we know that it is a “go”, we can work with the city to start making offers on the properties across from
Cabela’s at the Interstate Plaza.

* Chairman Biller stated that we talked to Councilman Dan Repay, 5% District Hammond Councilman, who will
coordinate to have a public meeting set for Tuesday, May 16, at the Morton High School cafeteria from 6-9 pm. Mr.
Repay will contact his district residents to invite them to the meeting. Mr. Gardner, as well as Imad Samara, will give
an updated presentation of the upcoming and ongoing construction and schedule.

Action Required — Treasurer Arlene Colvin referred to page 10 for the claims. She proceeded to make a motion to
approve the claims in the amount of $116,027.76; motion seconded by George Carlson; motion passed unanimously.

* Ms. Colvin then presented the O&M claims for approval in the amount of $39,219.66. Ms. Colvin made a motion for
approval; motion seconded by George Carlson; motion passed unanimously.

*» Ms. Colvin presented an increased offer on DC-1104. Judy Vamos added that the business has asked for a 15% increase
on their original offer because they are losing 10 parking spaces. The Corps has approved the 15% increase. We need
permanent and temporary easements from them. Bob Huffman made a motion to approve the increased offer to $33,350,
motion seconded by Arlene Colvin; motion passed unanimously.

* Judy Vamos also asked for approval of a condemnation on DC-1101. It was suggested that she provide written
information on the condemnation. She agreed to produce it for consideration later in the meeting.
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LCRBDC Minutes
May 3, 2006
Page 2

Executive Director's Report - Mr. Gardner referred to the letter on Page 12 that was written to Spike Peller,
Director of Gary Sanitary District and the Gary Storm Water Management, whereby we officially let them know that
we have received the 25% cost share in the Burr Street Phase 2 Gary portion levee construction in the amount of
$623,061. We understand that Superior is under contract with Gary and they are proceeding with pre-construction
paperwork. The Corps of Engineers will oversee the project.

* In regards to Burr Street Phase 2 Little Cal portion, the NSRR still remains an issue. They have not signed the
easement agreement yet; the attorneys are still working out the agreement language. Commissioner Mark Reshkin
suggested that we let the Congressman’s Office know of the situation.

Finance Committee— Treasurer Arlene Colvin presented the financial status sheet on page 13 in the agenda packet.

» On page 14 is the letter from the Corps requesting our local cash contribution for FY 06 in the amount of $516,000.
This will allow the ongoing west reach contracts to continue.

* On page 15 is the letter from the Corps identifying $350,000 for the Burr Street Phase 2 Little Cal portion as the
Commission share to initiate construction. They are requesting $300,000 at this time. Mr. Gardner added that these
letters necessitate our need to ask the State Budget Agency to allocate the other $1 million from the 05/07 budget.

Land Acquisition/Land Management Committee — Land Acquisition Agent Judy Vamos reported that the gross
appraisal on the Stage VII (Northcote to Columbia) Munster tracts has been received from the appraiser. This will
enable us to go the town of Munster and discuss their ability to help us acquire these easements.

* Mrs. Vamos stated that there are 87 acquisitions in Stage V-2 (Kennedy to Northcote, both north and south levees), we
have accepted offers on 18 properties. (6 acquisitions are held up until a decision from Cabela’s is made)

* Ms. Vamos reported that title work and survey work has been completed for Stage VII. Appraisals are in progress.

+ Jim Pokrajac referred to an.updated lease income sheet.

Project Engineering Committee— Committee Chairman Bob Huffman reported a walk-thru with Lawson-Fisher took
place on May 3. Most of the levee meets IDNR levee height requirements; only a small portion is not. Some trees would
have to be removed. Mr. Huffman also asked about the trail system in this area. Mr. Pokrajac stated he was going to
send another letter to the EJ&E RR to see if they would reconsider their position on the trail crossing.

* Discussion was held on scheduling a meeting in mid-May with INDOT to discuss the pump station that they will
construct in the Stage V-2 area. Now that we are on a fast track for Stage V-2, it means that the pump station will be
constructed sooner than originally anticipated. INDOT may want to re-schedule their construction based upon this new
information.

* Regarding the Stage VIII engineering review, the Corps has asked us to do location surveys for the properties and
then forward any real estate changes to the Corps in order that they will modify their real estate requirements. The
current Stage VIII real estate is based upon 6 year old data and new construction will not be shown on the drawings.
We want to take the least amount of interest and avoid, to the extent possible, impacts to the backyards.

Operation & Maintenance Committee — Committee Chairman Bob Huffman reported that the legal descriptions for
the 2 pump stations in Stage III Remediation area have been given to the Commission attorney to proceed with the city
of Gary.

. Ther};emaining 4 Gary pump stations are having the final changes made to the legals and will be forwarded to the
Commission attorney.

* A meeting needs to be scheduled with the new administration in Gary to discuss and update what needs to be done for
turnover of excess Commission lands to Gary in exchange for O&M responsibility.

* An emergency response meeting was held in Crown Point at the Lake County Emergency Response Headquarters
office on April 24. The LCRBDC needs to coordinate with all municipalities to put respective emergency response plans
in place as soon as possible. The Corps needs a sign-off from each municipality to assume the responsibility for their
respective community to comply with an overall emergency response plan. The Corps wants to schedule a sandbag
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LCRBDC Meeting
May 38, 2006
Page 38

closure exercise and a panel closure structure exercise at 35t Street, east of Chase. Mr. Pokrajac added that a sandbag
closure exercise is scheduled for May 10th, :

* Levee inspections took place on April 25 thru the 28%. It appeared that only minor items existed and have no
structural problems that need to be repaired. In addition to the pump stations, the levees will also need to be turned
over to Gary for O&M responsibility.

Environmental Commjttee — Mr. Reshkin reported that we were notified by Carolyn Marsh, an area environmentalist,
that there were blue heron nests in the Stage VI-2 construction area. Upon inspection, it was determined that the area
west of Cline and south of I-80/94 was an extensive heron rookery. There was a concern that the birds, in their
breeding season, were being disturbed. The structural portion of the levee is in place; only grading and seeding remain.
A biological specialist from Bloomington is coming to the area to determine if there is a problem. Mr. Gardner will
accompany him to the site. Mr. Gardner went on to say that back in 1996, when original design was determined, there
were no nests present. After INDOT did additional re-construction at Cline Avenue and I-80/94, the area become much
wetter. There are about 60 nests now. The area encompasses three parcels. We only own one parcel; the other parcels
have only a flowage easement. We will keep the Commissioners informed.

Legislative Committee ~ Committee Chairman George Carlson referred to Mr. Gardner for a report. Mr. Gardner
referred to the packet that we gave to IDNR identifying the need for additional dollars and where those dollars would
be spent. With the letters we’ve received from the Corps requesting the $516,000 escrow monies and the $300,000 for
Burr Street Phase 2 Little Cal, it is imperative that we get approval for the remaining $1 million unallocated to us at this
point in time. We are continuing to work with the State in identifying the needed monies to keep on schedule.

* We will continue to explore with the town of Munster and the city of Hammond for any additional funding
commitments they can make,

* Mr. Carlson stated that the Congressman has set an aggressive schedule; we are doing everything we can to stay on
that schedule. He asked what the Corps was doing to accelerate their work contracts. He felt that the allocated number
of days to complete the contract at the time the project was advertised was too long. He feels that some sort of an
incentive should be given to contractors to finish early; the way the contracts are now, there is no reason for them to
move any faster. The Corps feels they are on schedule. Jim Pokrajac added that the Commission is doing the utility
coordination that is really the responsibility of the Corps. We are using our local facilities to look at updating their old
data.

Policy Committee— There was no report.

Recreation Committee — Committee Chairman Bob Huffinan stated that he has some suggestions on the trail map for
V-2. He will get those suggestions to staff.

Marina Committee — Committee Chairman Charlie Ray informed the Commission that the marina property has been
transferred to the city. The city of Portage has applied for a permit for the construction of additional slips. There are at
least 150 people on a waiting list for boat slip rental; the demand is there. Mr. Gardner added that we had furnished
some marina figures to the Corps. Steve Davis reported that, although the DNR permit was still valid, the Corps permit
had expired.

Other Issues/New Business — Judy Vamos presented information, as requested, on DC-1101. She asked for approval
for condemnation, Staff has not been able to identify a landowner. In order to meet the September 2006 deadline of
acquisition, she asked for approval to staff to start condemnation proceedings. The permanent easement has a value of
$5,450 and a temporary easement of $500. The land is vacant. Bob Huffman made a motion for approval; Arlene Colvin
seconded the motion; motion passed unanimously.

Sratements from the Floor - There were none.

There being no further business, the next meeting was scheduled for 6:00 p.m. Wednesday, June 7, 2006
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CLAIMS PAYABLE FOR MAY 2006

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5811 CASALE WCODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH 5/30/08

6812 NIRPC 11,927.09 SERVICES PERFORMED APRIL 2006

5812 UNITED PARCEL SERVICE 16.65 - OVERNIGHT MAIL

5821 SANDY MORDUS 15.60 MILEAGE FOR MAY 2008

6821 JAMES E POKRAJAC 16.00 REIMBURSEMENT FOR EXPENSES RE: 5/8/06 MEETING IN CHICAGO
5824 AT&T 40423 BILLING PERIOD 3/14/08-4/12/06 TOTAL BILL 415,00 KRBG 10,77
5824 AT&T 366.50 BILLING PERIOD 4/14/06-5/12/08 TOTAL BILL 375.67 KRBC 9.17
5824 VERIZON NORTH 125.10 BILLING PERIOD 5/16/06-6/16/08 TOTAL BILL 237.46 KRBC 112,36
5841 KOVACHEVICH & CO INC 2,500.00 APPRAISAL FOR DC-217

5841 HERITAGE APPRAISAL SERVICE 750.00 APPRAISAL FOR DC-217

5841 HERITAGE APPRAISAL SERVICE 13,800.00 APPRAISAL FOR DC-1221 TO DC-1254

5841 PROFESSIONAL APPRAISAL SERVICES LLC 2,000.00 APPRAISAL FOR DNR 4

5842 R. W. ARMSTRONG 2,347.50 PROFESSIONAL SERVICES FOR PERIOD ENDED 4/14/06

5842 GARCIA CONSULTING 597.50 PRQFESSIONAL SERVIGES RE: DC-12

5842 GARCIA CONSULTING 54250 PROFESSIONAL SERVICES RE: DC-1206

5842 GARCIA CONSULTING 832.50 PROFESSIONAL SERVICES RE: DC-1207

5842 GARCIA CONSULTING 597.50 PROFESSIONAL SERVICES RE: DC-1209

5842 GARCIA CONSULTING 680.00 PROFESSIONAL SERVICES RE: DC-1212 ‘ l
56842 GARCIA CONSULTING 4,268.75 PROFESSIONAL SERVICES RE: BC-1239 5 Q

5842 GARCIA CONSULTING 1,470,00 PROFESSIONAL SERVICES RE. DC-1253

5842 GARCIA CONSULTING 2,035.00 PROFESSIONAL SERVICES RE: DC-1254

5842 GARCIA CONSULTING 2,335.00 PROFESSIONAL SERVICES RE: DC-1255

5842 GARCIA CONSULTING 1,372.50 PROFESSIONAL SERVICES RE: DC-1256

5842 GARCIA CONSULTING 4,372.50 PROFESSIONAL SERVIGES RE: DG-1257

5842 GARCIA CONSULTING 870,00 PROFESSIONAL SERVICES RE: DNR-4

5842 GARCIA CONSULTING 1,470.00 PROFESSIONAL SERVICES RE: DG-1209

5842 GARCIA CONSULTING 2,035.00 PROFESSIONAL SERVICES RE: DC-1210

5842 GARCIA CONSULTING §70.00 PROFESSIONAL SERVICES RE: DC-1202

5842 GARCIA CONSULTING 2,665.00 PROFESSIONAL SERVICES RE: DC-1186

5842 GARCIA CONSULTING 1,175.00 PROFESSIONAL SERVICES RE: DC-1136

5842 GARCLA CONSULTING 1,575.00 PROFESSIONAL SERVICES RE: DC-1186

5843 STEWART TITLE SERVICES OF NORTHWEST 200.00 TITLE WORK FOR DC-1169

5843 STEWART TITLE SERVICES OF NORTHWEST 830.00 TITLE WORK FOR DC-1173

5843 STEWART TITLE SERVICES OF NORTHWEST 200.00 TITLE WORK FOR DC-1175

5843 STEWART TITLE SERVICES OF NORTHWEST 485.00 TITLE WORK FOR DG-1130

5844 JAMES E POKRAJAG 5,163.25 ENGINEERING SERVICES 4/16/06-4/30/06

5844 JAMES E POKRAJAC 276.40 APRIL MILEAGE

5844 JAMES E POKRAIJAC 4,891.50 ENGINEERING SERVICES 5/1/06-4/15/06

5844 JUDITH VAMOS 3,242.25 LAND ACQUISITION AGENT SERVICES 4/16/06-4/30/06

5844 JUDITH VAMOS 31.60 APRIL MILEAGE ’

5844 JUDITH VAMOS 3,028.10 LAND ACQUISITION AGENT SERVICES 5/1/06-5/15/06

6844 G. LORRAINE KRAY 813.10 CREDITING TECHNICIAN & LAND ACQUISITION ASSISTANT 4/16/06-4/20/8
5844 G. LORRAINE KRAY 883.33 CREDITING TECHNICIAN & LAND ACQUISITION ASSISTANT 5/1/06-5/15/06
5844 SANDY MORDUS 312,50 CREDITING TECHNICIAN SERVICES 4/16/06-4/30/06

5844 SANDY MORDUS 150.00 CREDITING TECHNICIAN SERVICES 5/1/06-5/15/06

5849 CASALE WOODWARD & BULS LLP 5,726.89 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 5/30{06
5861 STAR SHOPPING NEWS 50.52 LEGAL NOTICE RE: DC-1101

5882 NIES 2,212.98 UTILITY LOCATE ASSISTANCE SV-II

5882 NIPSCO 45,011.64 UTILITY LOCATE ASSISTANCE SVIHiI

6882 SEH 2,885.75 UTILITY COORDINATION RE: Sv-i

TOTAL

141,217.56



APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
June 7, 2006

° $7.82 to NIPSCO for costs incurred for elec. & gas at 3120 Gerry
Street in Gary

® $435 to R, W. Armstrong Company for O&M issues and meeting
attendance

° $2,226.70 to Lawson-Fisher Associates for services from April 1
thru 30, 2006 for the River Road levee in Griffith IN (Phase 1)

° $1,327.50 to Garcia Consulting for Burr St. Pump Station
easement layout

® $1,160.00 to Garcia Consuiting for Broadway Pump Station

easement layout

° $1,210.00 to Garcia Consuiting for Grant St. Pump Station
easement layout

® $1,512.50 to Garcia Consulting for Ironwood Pump Station
easement layout

° $622.50 to Garcia Consulting for Burr St. levee — NIPSCO legals

° $665.00 to Garcia Consuiting for Broadway Pump Station
easements

° $1,132.50 to Garcia Consulting for Grant St. Pump Station -
easements

TOTAL $ 10,299.52.

Balance in O&M account after paying these invoices will be $49,003.17
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After months of negotlatlon
store to locate in Hammond.

BY ANDREA HOLECEK
holecek@nwitimes.com
219.933.3316

Negotiations between the state - .

and Cabela’s have been successful

_and the mega outdoor retailer is .

_coming to Ham-
mond. .

Gov. - Mitch‘
Daniels,
Cabela’s  offi-
cials and Ham-
mond  Mayor
Thomas McDer-
mott. Jr.. will
announce Fri-
day. . morning.
that the state”
and  Cabela’s’
have reached an agreeinent on the
incentives .that. delayed the- con-
struction’ of the énormous:destina-
tion' stote for alinost a year.-

“We’re anriouncing v can

Y e o

: MITCH DANIEI.S

move forward, that we’re
moving forward with our
plans,” said -James Powell,
spokesman  for Cabela’s.
“After that, we’ll get an archi-
tectural drawing, get all the
permits and hire contractors.
None of it could be done

before.”

Sources close to the negoti-
ations said a deal was reached
Wednesday allowmg the proj-
ect to proceed.

McDermott declined to
comnient, but Powell. said
Cabela’s is sending a gronp of
people to Hammond for the
announcement. ‘

“It’s just amazing,” he said
Monday: afternoon: “It’s been
such a long process that
there’s almost a celebratory
mood around here. 1 think it’s
going to be really great.”

An artist’s rendering of the
new store- will ‘be. available
when the announcement is
made; and Powell said he
expects it to resemble the
chaim’s other "super-sized
locations. Cabela’s and .the

.state are preparing a news

release with information on
the project, incentives and the
date for ground hreaking,
Powell said:

The retailer bought the

+ J00“acré Woodmar®, Country

“in late Octob'

- structure
‘needed. - The improvements

;Indtanapohs B

fis very pleased. -

million with the intention of
building a 150, 000- 1o
250,000-square-foot store on
the site. Cabela’s also: plans
to sell its outlots to comple-
mentary businesses - such ‘as
hotels and restaurants,. as it
did at-its 14, other'. present )
locations. :
Since October, the Nebras—
ka-based retailer and the’
Indiana Economic Develop-
ment Corp. ‘have been’ in
negotiations.on.the incentives.
Cabela’s ‘requiested - to help
fund the.$40.million jn infra-
- Improvenients

include -an mterchange on.

*" The retailer says
ti_ves— af‘p" in exchah 5

periphlieral
Cabela’s
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« Cabela’s”
project will’
also produce
fiood control

“for Hammond
residents. A3

« Deal aided by
Daniets’ visit
to Kansas
City store, D1

+ Bass Pro
Shops doesn't
see new
Cabela’sas a
threat. D3
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Hammor_id mayor thanks governor for state’s help

BY ANDREA HOLECEK
holecek@nwitimes.com
293333316

HAMMOND | Mayot Thomas
McDermott Jr., Gov. Mitch Daniels
and Cabela’s on Friday announced
the outdoor retailer will build a
185,000-square-foot retail show-
room in Hammond.

“I'm happy to put to an end a
project we started almost two years
ago,” McDermott said, outlining the

steps in the process that Spanned

two rejected offers for the Woodmar -
Comnty Club property and, finally,

the members’ acceptance of the $14
million bid on Hallowéen,

That was followed by seven
months of negotiations on state
incentives, which led . to’ the
announcement, McDermott said
Friday as he thanked Daniels for
the “generous incentives” granted
by the Indiana Economic Develop--
ment Commission.

i‘he,sm:e is {:r‘;\{idiﬂg $6 million
for the completiori of the Little
Calumet River levee project and $3.,

million in additional. funding for

the project’s infrastructure.

Noting he arid the governor are
from different “pélitical parties,
McDermott said, #If the adminis-
tration was playing politics with,
this deal, it never would have hap-
pened.” .

See CABELA'S, A6

R 33

R N | CHRISTOPHER MH It
Gov, Mitch Daniels answers questions Friday about Cabela’s d

Cabela’s

to build one of its superstores in Hammond.

Continued from él

The mayor also thanked
Cabela’ for “sticking with us
through the ups and downs,”
and his father, former Mayor
‘Thomas McDermott 5r., who
has acted as a Haison
between the city and the
state, and between the eity
and Cabela’s. .

Cabela's Inc., which trades

on the New York Stock

Exchange, will invest about
$60 million in the project.
which will be built on the for-
mer Woodmar County Club
site between Northcote Ave-
nue and Indianapolis Boule-
vard, south of Interstate 80/94.

The company expects the
site eventually will have addi-

tional retail and new develop-

ment around the Cabela’s
-store, such as hotels, restau-
rants and complementary
retail stores,

The Cabela’s announce-

ment was made on what was

the clubhouse’s patio.

It may be the final event,
. at the historic clubhouse,

which will be demolished to
make way for the Hammond
Cabela’s, which the rerailer
classifted as one of its Tier 1,
large-format stores.

* The store will be located.

almost on ‘the clubhouse’s
footprint, Cabela’s spokesman
James Powell said.

- “We want the best visibili-
ty from the expressway,” he
said.

Plus, nnlike other parts of
the 100-acre site, the club-
house is on the fringe of the
Little Calumet flood plain
and can be developed before a
new levee {s completed.

Cabela’s now is in the
process of .getting permits,
and engineering, architectural
and site plans for the new
store scheduled to open in
late 2007 ot carly 2008.

“\We carft get permits until
we lad the financial package
worked our,” Powell said.”
“Now we're at the’ stage
where we can get serions.”

Michael Callahan, senior
vice president of retail for
Cabela’s, said the store will

be a major economic engine
. for Northwest Indiana, pro-

ducing 400 jobs at the store,
more jobs in peripheral
development and an untold
amount of sales, payroll and

Jodging taxes for the.area,

“WWhen it opens it will
host visitors from all over
the world,” he said, ddding
Cabela’s 14 stores are major
rourist attractions.

In 12 of the stores, 50 per-
cent of the visitors afe from
outside a 50-mile radius. In
the other two stores, 60 per-
cent of the customers are
from outside that zome.
Shoppers spend an average
of 3.5 hours to four hours in
Cabela’s, Callahan said. -

«Today the clock starts
ticking,” Callahan said.
“You can point to this store
as what a, public-private
partnership ought to be.”
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Peter Novak Jr, Ieﬂ. exetutive director of the ficpartment ell’lanninqandbevelepmenl for Harnmnnd; Tom McDermott, Hammond mayor; Darren Rabinson, real estate site seguisition
manager for Cabely's: and Kevin Rhodes, director of real estate for Cabela's verdures, tatk meavaﬂhe I‘onner Woodmar Cuuntrvﬂt:h h!fnreanms conference aansuncing the new store.

Deal aided by governor 3

visit to Kansas City store

BY ANDREA HOLECEK
holecek@myilimes.tom
295330

HAMMOND | Gov. Mitch
Danfels and economic develop-
-ment aide Michael Maurer sald
‘thetr visifs te a Cabela’s store
‘were insorumental in deciding the
mega outdoors outfitrer wasn't
" just another retailer and was wor-
thy of state support,

The Indiana Economic Develop-

Bass Pro Shops fs on target for a
November grand opening of its
130,000-squarc-foot  store

‘Cabela’s"
anlinued fram DY

Friday
square-foot store on the site of thi
forier Woodmar' Country Club,,
Located  between
Avenue and Iediamapolis Boule-
vard, just south of Intérstate 80-

ment ‘Commission and. Indiana
Department of Transportation are
providing $3 million to Hammond

Ior road and other infrastrucmre-

ﬁ. rovements - in addition to $4
on INDOT previously com-
mm:d to allow aceess to the site
where the Sidney, Neb.-based
Cabela’s will locate its new Ham-
mend store. o

Company officials announced

See CABELA'S, D2

Ponag:.

Hiring of salaried positions a
the store conrmued. week,
spokesman :Larry Whiteley said
Friday. -

The Cabela's store planned fora
year or so later and 17 mikes to-the

Cabeta's senlor vice president of retai? and marln!tlng. Mike Calizhén, talks Friday during.2
news conference announcing 2 stose In Hammond a5 Indiana Gov, Mitch Daniels listens.

Bass Pro Shops views _Cabe_la_'s,as no threat to its business

BY SYSAN ERLER
sarler@rmitimes.com
214625151

west, in Hemmond, isn't viewed
as a threat by Bass Pro Shops,
which orginated the concept of
deslinadon sgortlng goods stores,
teley sal
"Wc do our thing, they do their
thing,” Whiteley said.

Research indicated the  market
will support both stores, said
Michael Callahan, Cabela's senior
vice president of retal.

en we bring a store to an

Sex BASS PRO, D2

e

lans to busld a 185,000-.

Norchcote

94, the. store will have its main

entrance on  Indianapolis via
aceess that currently doesn't exist.

The state also has commited
up to 36 million for the Little
Calumet River Basin Commission’s
elfort to complete the Liule

Calumet River levee project from

Kennedy Avenue to Northeote in
Hammond and from Kennedy to

Hart Ditch in Highland. The river

runs through the southern tip of
the Cabela's property, and the

Jevee is necessary to remove the

.slte from l]ood pl‘ain status, whiu:h
restricts development on the site.

Daniels and Maurer, the 1EDC
chief who serves as Indiana Secre-
tary of Commerce, #apd Friday
they were Blown away®
gigantic Cabéla’s store they vistted
last yeer in Kansas City, Kan.

“They are just breathtaking,”
Daniels said, *T encourage people
to visit. When you see their park-
ing lots, you see why wé made an
exception to our rule of ne incen-
tives for retailers. .
of Cabela’s; I think of tourism.”

Maurer shid Cabela’s is “one of
the most outseanding experiences
you could give a shopper.”

The IDEC was responsible for
negotiating: with Cabela’s on lts
requested state incenxives.

“ knew all along we'd get an

by the

. When 1 think

‘agr:rm’tnl:. bﬂ:a'usc. Cabela‘s had
. ‘made the decision this arca would
support a store,” Mauter said.
Traniels said the state’s commit-
ment to the project is comparable
to wi
the Bags Pro Shops development at
the AmeriPlex. The cley received a
$2.5 million grant from the IDEC to
fund infrastructure on the proper-
ty, plus it agreed 1o Issue $I7.5 mil-
lion in revenue bonds and ir
spproved a tax:abatement in the
deal to bring the retailer to the city.
Hammond also is contributfng
o Cabela's $60 million develop-
ment through a Tax Increment
Flmncini District established for
the site t
$25 million for nfrastructure
tmprovements for thc devclop-
ment,

it is providing Portage for.

at should produce about



by Genmfer Jackson
gennifer@wjobcalpress.com

HAMMOND - Offictals fom
Cabeld's last week gathered with

state and local - officials in
-Hammond to formally announce

that a Cabela's store will be built in
the city. ’

Negotiations recently  weére
finalized with the Indiana
Fronomic Development
Corporation for a suitable incen-
tive package to bring the hunting
and fishing rewail superstere” to
Hammond,

The IEDC. and the Indiana

Department * of Transportanon-
{INDOT) are set to assist the ity

of Hammond by providing up to
$3 million towards public road
improvements in addition to pre-
viously committed INDOT funds.

“We don't really knew other
than Cabela’s what's going to be on
the sire ar this point. You're going
to see hotels, testaurants, and
you'll see other retail, just on the
Woodmar Country Club site,”
Mayor Thomas McDermott Jr,
said,

*That doesn't count what hap-
peas acioss the streer ar the
Interstate Plaza, Woodmar Mall,
or the River Park
Apartments.., You're going to sec 2
lot of devclopment spawned

because of whar we've just done

today.”
MeDermort said since Cabelds
bought the land at least four dif-

ferent developers have approached.

him about developing the
Interstate Plaza, which used to
house a Kart and Builder’s Square.
He also said Woodmar Mall has
talked about cxpansion, and
Purduc Calumer is considesing 2
second dormitory. There 'has also
been interest In the River Park
Apartments.

Governor Mitch Daniels said .

the Cabela's announcement was
good for the city and the rest of
the state.

"All those tax dollars fromi

WbL}I\ItDUHT, |V|dy LY, £VVU

Michael Callahan (Teft), senlor vlce president of Cabela's, and Hammond Mayor Thomas McDermott i’

confer after the press conference,
Hoosiers are petting: double or
wiple value, We're getting Cabelds,
We're getting other development
that comes with it. We'ré-golng to
protect a lot of Hemeowners and
businesses from the risk of food,
and those roads will trigger addi-
tional investments that we can't
even imagine today,” Daniels said.
The starc addidonally agreed o
provide up 10 $6 million to accel-
erate the completion’of the Lirtle
Catumet levy project past Cabela's

property to Northcote Avenue,

The state’s set 1o work with the
Litlé Calumer River Basin
Commission to-get that-denc by
the end of 2008.

McDermott sald the comple-
tion of the project will allow resi-
dents to save up 1o $1,000 per year
in flood insurance, )

The project has alrcady started

. Avenue, followed: by work from -
-'Nnnhcote o the state line -

betweeri Cline and Kennedy
Avenne, McDermott said. The
next phase of the project wil] take
place from Kennedy to Northcote

" The new retail store will be
located ar the site of the former
Woodmar County Club'atthe

Intersection of Interstates 80.and"
94 and Indianapolis Bivd. Cabelds

purchased the properry on
Halloween in 2005 and since has

been working with sare and local

officials to hammer- out a deal

Mote than 1,000 jobs may potens’

ually be crcated, and Cabelds
crpccts to employ about 400 peo-

The 185,000 square- -foot show-
room is sct to open in late 2007 or
éarly 2008,

McDermore said the city plans

(photo by Gennifer Jackson)-

to make the arca.a T mcumcn:.
financing (TIB) diswict to pener-
ate. additional Funds. “with all eax

. monics generated 10 go foward the

bulld.mg of. Cabc]ls.!Mchmott
estirhated . abour 5§25 million
should be gentrated’in r.h;’ TIF
arca.

Sentor Vice President of Cabelas
Michael Callshan said one of the
reasons they thought Hammonid
would be an {deal location 1o build
is because of the: pumber of mail-
orders they, already g‘etﬁom the
surrounding area.

Callahan abso said sd’tooh cou.lcl
use the store a5 a field wip destina-
tion because of the museum-qual-
ey, wildlife displays and other edu-
cational attractions,

*Ifs an adventure rcally.

" Callzhan said. A family shopping

experience.”



Cabela S made fundlng strear

for flood control increase

.
A
1

The issue; Cabela's

5-36~00

Our opmlon. The flood controf help this pro;ect will provide will save its neighbors a bundfe of money for ﬂood insurance - and protect their
homes as we!l lt sone more reason to be qrateful the state and the company came: to terms on assistance to brinigy thie stcre to frmtlon.

elghbors of the former
‘I Woodmar Country Club
- have spoken about the

-*Wl]l bring, -
.+ . ‘Maybe the nelghborhood will
be flooded with traffic, but it’s
- going to be a lot less’ hkely to. be

- flooded. with: ‘water:.

For that, théy owe Cabela s and
the state a thousand pardons:
'Ihat’s because homeowners who
live in the’ ﬂéod plain there Will
save, on average -$1,000 a year in.
flood insurance premiums.

As an incentive for Cabela’s to
build in Hammond, the state is

- providing $6 million to speed the.

“Little:Calumet River Basin Devel-
opment Commissior’s work. The
commission is-installing 22 miles
of flood levees along the north’
and south banks of the Little -
Calumet River.

trafﬁc the Cabela’s store '

Your opmmn, please

" Are vou glad the.Cabela's store is being

built-in Hammond? Share vour"thouqhtfs'at.

 www.nwitimes.com/youropinion.

That -will enable Hammond and

. nghland resu:lents who live east *

- of Northcgte Aveniié to.he.
removed* from the’ fede%ally desig-

People west of Northcote

-should expect similar relief by the |

end-of 2009." . |
- The Little Caluinet prq]ect was _

' mma]ly expectéd to be finished.

by.the end of 1996, but it has
been moving much slower than

“expected. State funding hdso’t -
. comeas fast as it should have i in_

order to'match the prOJect?s

/0

fede:al funding.
Officials from Hammond and
Cabela’s initially requested:sub-
stantial state assistance, incliding
sales tax increment fmancmg to
capture the increase in sales'tax .
revenue from that site. When'the
state turned down that request, it
countered with the ﬂood control
money.
_ The flood contrpl would have
come, S0ONEr or. later, but the
Cabela’s project increased ‘the’
trickle of state funding for. that
project to a steady stream. .
The ﬂood control help thls

. neighbots a bundle of mei: ;}:for

flood insurance — and proféet .

* their homes'as well. It’s oné- moré
' feason to be grateful the state and

Cabela’s came to terms on agsis--

- tance to bring the store to
'."fruluon Bt '




Little Calumet River Basin Development Commission

WILLIAM BILLER, Chairman
Govemnor's Appointment

ROBERT HUFFMAN, Vice Chairman

Governor's Appointment

ARLENE COLVIN, Treasurer
Mayor of Gary's
Appointment

DR. MARK RESHKIN, Secretary

Governor's Appointment

GEORGE CARLSON
Mayor's of Hammond
Appointment

STEVE DAVIS
Dept. of Natural Resources
Appointment

R KENT GURLEY
Lake Counly Commissioners’
Appolniment

ROBERT MARSZALEK
Governor's Appointment

JOHN MROCZKOWSK!
Governor's Appointment

CHARLIE RAY

Porter Counly Commissioners”

Appointment

VACANCY
Governor's Appointment

DAN GARDNER
Executive Director

LOU CASALE
Attorney
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May 11, 2006

Mr. Charles Schalliol

State Budget Director

INDIANA STATE BUDGET AGENCY
212 State House

Indianapolis, Indiana 46204

Attn. Deanne Oware, Budget Analyst

Dear Mr. Schalliol:

The Little Calumet River Basin Development Commission respectfully
requests to be placed on the agenda of the next State Budget Committee
meeting, which | understand is scheduled for June 2, for approval of
allocation of the remaining $1,000,000 from the 05-07 State Budget for
claim draw down to provide cash match required by the U. 5. Army Corps
of Engineers to continue the aggressive Federal construction schedule now
underway. Currently, only $160,500 remains from the $1,000,000 allocation
approved by the Budget Committee at their Cctober 2005 meeting. The
fund dllocation was depleted by claim draws to acquire the necessary
easements for some 37 properties required for Stage V-2 (Kennedy Avenue
to Northcote/Hart Ditch), as well as a major claim of $623,061 match to
leverage $1,870,000 of City of Gary funding commitment to initiate the Burr
Street Gary levee segment. This segment was required by the Indiana Dept.
of Natural Resources permit to be under construction prior to any further
construction in the Hammond/Highland stretch of the river (Stage V-2),
Attachment A.

The earliest allocation of the remaining $1,000,000 for claim drawn
down is urgently needed to address requests for funding recently received
from the U. S. Army Corps of Engineers for; '

() $300,000 for the initial non-federal share to allow the Corps of
Engineers to award a construction contract for Burr Street/Little Cal
by june of 2006. This is the other half of the required construction
(for IDNR permit compliance) prior to continuing work in Hammeond
and Highland (Stage V-2). As stated, the Corps of Engineers will
contribute $1,600,000 toward the construction contract. The
initial $300,000 is beyond currently-available funds for draw down
(Attachment B — letter). '

4

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org



Mr. Charles Schalliol
May 11, 2006
Page 2

(2) $516,000 as the non-federal cash contribution needed to continue existing
construction contracts in Hammond/Highland (Stage VI — 3 contracts). This
construction needs to be completed to allow upcoming advertisement/letting the

nelxt phase (Stage V-2). This amount is also beyond available funds (Attachment C
- letter).

As documented, it is critical for the earliest release of the remaining $1,000,000 to
meet current Corps of Engineers requests to: (1) continue the Stage VI contracts — 3
separate contracts totaling $16,275,609; (2) initiate the two Burr Street contracts for an
estimated $5,392,500, as required by IDNR permit FW-22241; and (3) allow Stage V-2
construction letting to be committed. The Stage V-2 contract estimate is for $13,699,700 of
work. Once completed in the fall of 2008, over 1,360 residences/businesses/public structures
in the city of Hammond and over 1,500 residences/businesses/public structures in the town
of Highland will be protected from flooding; and by the utilizing a proposed: tie-back
levee/berm along Northcote Avenue in Hammond and the levee extended along Hart
Ditch in Highland, this area will be eligible to begin early removal from floodplain
designation. This will produce significant economic benefits to the individual homeowners
on an annual basis.

An additional major benefit of the levee completion on the committed schedule is
the protection of recently-purchased 90 acres of the former Woodmar Country Club by
Cabeld’s Inc. in anticipation of development of the site for a major destination retail center
with over $78 million in private investment. Over 170 new full time jobs and 285 part time
positions are committed. This is all based upon the timely and certain completion of the
flood protection for the site to permit removal from the floodplain and ability to develop
the site. The Development Commission has been working closely with Kyle Hupfer, IDNR
Director, and Chad Sweeney, 1IEDC .Chief Financial Officer & Counsel, to coordinate
financial and infrastructure needed by a date certain to obtain firm commitment from
Cabela’s. Maps identifying the areas of the Stage VI construction contracts currently
underway and the Stage V-2 contract to be leveraged by this $1,000,000 allocation are
included as Attachment D.

In conclusion, the Development Commission asks your favorable consideration of
our request and we stand ready to answer any questions you may have. Thank you for
your consideration of this request.

Sincerely,

Dan Gar er
Executive Director

/&



fencl.
cc:

Congressman Visclosky's Office

Kyle Hupfer, Director, IDNR

Chad Sweeney, IEDC

Ron McAhron, IDNR

Imad Samara, Project Manager, USACOE
William Biller, LCRBDC Chairman

Lou Casale, LCRBDC attormey.
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2006- APRIL 30, 2006

ASH - JANUARY 12006
CHECKING ACCOUNT
LAND ACQUISITION 149,768.81
GENERAL FUND ‘ 17,675.85
TAX FUND ! 0.00
INVESTMENTS
SAVINGS 619,699.72
ESCROW ACCOUNT INTEREST ) 11,279.31
798,423.69
S- ARY 1, 2006 - 30, 2006
LEASE RENTS 13,088.32
LEL MONIES (SAVINGS) i
INTEREST INCOME(FROM CHECKING)} . 365.68
LAND ACQUISITION 255,091.02
ESCROW ACCOUNT INTEREST 1,984.27
MISC, RECEIPTS 10,000.00
KRBC REMBURSEMENT RE: TELEPHONE CHARGE damao
TRANSFERRED FROM SAVINGS 245402,07
PROCEEDS FROM VOIDED CHECKS ' !
TOTAL RECEIPTS ¢ 529,408.46
ISE - JANUARY 1. 2006 - MARCH 31,2006
ADMINISTRATIVE
2004 EXPENSES PAID IN 2005 120,614.81
PER DIEM 2,850,00
LEGAL SERVICES 1,133.32
NIRPC 46,58824
TRAVEL & MILEAGE 530.20
PRINTING & ADVERTISING
BONDS & INSURANCE 77.00
TELEPHONE EXPENSE . 219337
MEETING EXPENSE 202.45
LAND ACQUISITION.
LEGAL SERVICES 30,708.10
APPRAISAL SERVICES 50,250,00
ENGINEERING SERVICES 30,328.99
LAND PURCHASE CONTRACTUAL 19,914.00
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES 482.70
LAND MANGEMENT SERVICES 70,764.26
SURVEYING SERVICES 56,064.75
MISCELANEOUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS - 45,767.44
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELCCATION SER VICES 2,116.04
LAND CAPITAL IMPROVEMENT ‘
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE 2160 _
PASS THROUGH FOR SAVINGS 79,367.87
PAYBACK TO SAVINGS 133,629.90
TOTAL DISBURSEMENTS 73,8043
CASH POSITION - APRIL 30, 2006
CHECKING ACCOUNT
LAND ACQUISITION ' 108,463.55 «
GENERAL FUND 13,324.87
TAX FUND 0,00 g
TOTAL FUNDS IN CHECKING ACCOUNT 121,788.42 ﬂ O <
BANK ONE SAVINGS ACCOUNT BALANCE 521,838.65
(LAND ACQ IN HOUSE PROJECT FUNDS) ﬁ 337818145 o

(0 & M MONIES) ++176,087.50
Y
*Note: Original $700,000 note
**Note: O & M Fund comprised of remaining LEL Money, $185,000 Interest Money, and

$133,721.49 Marina Sand Money ‘ @ E g 0

SAVINGS INTEREST
BANK ONE SAVINGS ACCOUNT 623,327.27
BURR STPHASE I GARY 623,061.00 °
INTEREST 266.278y
TOTAL SAVINGS L,45,16592
ESCROW ACCOUNT INTEREST AVAILABLE . 2,468.38 ~5m,
TOTAL OF ALL ACCOUNTS 1,269,423.22

/Y



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, MAY 2006

UNALLOCATED

2006 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY  MARCH _APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00
5811 LEGAL EXPENSES 8,500.00 283.33 283.33 283.33 283.33 283.33 1,416.65 7,083.35
5812 NIRPC SERVICES 130,000.00 11,315.41 11,937.77 12,034.56  12,230.77  11,943.74 59,462.25 70,537.75
5821 TRAVEL/MILEAGE 10,000.00 14.40 32.60 20.80 47.20 31.60 146.60 9,853.40
5822 PRINTING/ADVERTISING 2,500.00 0.00 0.00 0.00 0,00 0.00 0,00 2,500.00
5823 BONDS/INSURANCE 2,000,00 77.00 0.00 0.00  6,406.20 0.00 6,483.20 1,516.80
5824 TELEPHONE EXPENSES 5,000.00 418.14 452.56 1,104.19 112.49 895.83 2,983.21 2,016.79
5825 MEETING EXPENSES 6,000.00 36.00 0.00 104,95 34.24 0.00 175.19 5,824.81
5840 PROFESSIONAL SERVICES 600,000.00 66,612.24 49,432.37 54,487.56  76,775.39  76,993.17 324,300,73 275,699.27
5860 PROJECT LAND PURCHASE EXP. 836,498.00 20,123.94 15,335.50 2462228 14,155.00 = 59.52 74,296.24 762,201.76
5882 UTILITY RELOCATION EXP. 100,000.00 1,708.00 0.00 13804  5983.14  51,010.37 58,839.55 41,160.45
5883 PROJECT LAND CAP. IMPROV. 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00
5884 STRUCTURES CAP. IMPROV. 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 - 2,500.00
5892 PROJECT COSTSHARE/ESC ACCT 866,635.00 0.00 0.00 0.00 0.00 0.00 0.00 866,635.00
2,588,133.00  100,588.46 77,474.13 92,795.71 116,027.76  141,217.56 0.00  528,103.62 2,060,029.38
\ ' UNALLOCATED

V‘ 2006 ALLOCATED BUDGETED

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL BALANCE
5801 PER DIEM EXPENSES 10,000.00 0.00 10,000.00
5811 LEGAL EXPENSES 8,500.00 1,416.65 7,083.35
5812 NIRPC SERVICES 130,000.00 59,462.25 70,537.75
5821 TRAVEL/MILEAGE 10,000.00 146.60 9,853.40
5822 PRINTING/ADVERTISING 2,500.00 0.00 2,500.00
5823 BONDS/INSURANCE 8,000.00 6,483.20 1,516.80
5824 TELEPHONE EXPENSES 5,000.00 2,983.21 2,016.79
5825 MEETING EXPENSES 6,000.00 175.19 5,824.81
5840 PROFESSIONAL SERVICES 600,000.00 324,300.73 275,699.27
5860 PROJECT LAND PURCHASE EXP. 836,498.00 74,296.24 762,201.76
5882 UTILITY RELOCATION EXP. 100,000.00 58,839.55 41,160.45
5883 PROJECT LAND CAP. IMPROV., 2,500.00 _ 0,00 2,500.00
5884 STRUCTURES CAP, IMPROV. 2,500.00 o 0.00 2,500.00
5892 PROJECTCOSTSHARE/ESC ACCT 866,635.00 0.00 . 0.00 0.00.. 0.00 0.00 - 0.00 0.00 866,635.00

2,588,133.00 0.00 0.00 0.00 0.00 0.00 0.00 528,103.62 2,060,029.38
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61 OO'S_outhport Road
Portage, Indiana 46368

May 18, 2006

Mr. Michael Griffin
Clerk-Treasurer

Town of Highland

3333 Ridge Road
Highland, Indiona 46322

Dear Mike:

The Little Calumet River Basin Development Commission is respectfully
requesting the town of Highland to donate the enclosed easements which are
needed for the next construction phase of the Little Calumet River project
(Kennedy Ave to Hart Ditch). Enclosed are two (2) originals each of three (3) flood
protection levee easements and two (2) originals each of three (3) temporary work
area easements for your consideration and approval at your next Board meeting.
These easements are all located north of the existing levee in the river stretch
between Kennedy Avenue and the Norfolk Southern Railroad. The construction
phase between Kennedy Avenué and Hart Diteh is scheduled for awarding in May
2007 with completion in November 2008. This construction segment is especially
important because, upon completion, the Amy Corps, the Development
Commission, and the Town will be requesting FEMA to remove the Town of
Highlemd from the floodplain.

The total appraised value of these easements is $33,800 and that amount
will go toward the non-federal share of the project. If a donation meets with your
approvadl, please write “Waive Acceptance” across the Acceptance Page of the
original Uniform Easement Offers, sion and notarize the original Easement
Agreements, make copies for your files, and retum the originals to the Commission.
After recording, | will mail an original set of easement agreements to you.

The town of Highland’s cooperation is greatly appreciated, and I would be
happy to come before the Town -Council to answer any questions or explain the
construction schedule. Again, thank you for your cooperation and support.

Sincerely,
Dan Gardner
Executive Director
/sjm
encl,

/G

(219) 763-0696 Fax (219) 762-1653
E-maii: littlecal@nirpc.org



APPROVED CONTRACTORS
TO PROVIDE SERVICES FOR THE
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
FOR THE 2006 SEASON

SURVEYING/ENGINEERING SERVICES
. R. W. Armstrong Company

. Garcia L.E. & Associates

SEH, Inc.

NIES Engineering, Inc.

Torrenga Engineering Inc.

Hardesty Surveying Company

Krull & Sons

NOOPWONS

MAINTENANCE SERVICES
1. South Shore Marina, Inc. (Pete Zak)
2. Congress Enterprises
3. C&H Mowing
4. Austgen Electric

ENVIRONMENTAL SERVICES
1. Environmental Inc.
2. K&S Testing
3. J.F. New

NOTE: Piease note that the above list of contractors have all
done work for the Commission in the past. Their
performance has been satisfactory and their costs
for their individual projects were generally based
upon submitting low bids. The contractors also have
project familiarity and have done work with both the
Commission and the Army Corps of Engineers.

/7
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HIGHLAND, Ind. A levee project along the Little Calumet River is being
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nesting area used by great blue herons.
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says the federal agency will make a recommendation about the rookery
and its potential effect on the multiyear levee project.
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The blue heron rookery was little-known until last year, when a wooded
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area that screened the nesting site from view was removed as part of the |
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levee construction project along the river.

TrafficWatch 8

Web Link 8

Gardner says the birds didn't seem to be in the area about 10 miles south

Contests

of Lake Michigan during the late 1990s when the Army Corps and

About WISH-TV

environmental agencies did their field work in preparation for the levee

Contact WISH-TV

construction project.

Copyright 2006 Associated Press. All rights reserved. This material may
not be published, broadcast, rewritten, or redistributed.

http://www.wishtv.com/Global/story.asp?S=4894436&nav=0Ra7 5/17/2006
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‘Pbstér child’ project gets

Marquette Plan rolling

us. Rep. Pete Visclosky. center, speaks at 3 groundbreaking Tuesday for the first phase of the P&rtaqe beachfront development, which includes the -

demofition of the wastewater treatment plant. Portage Mayor Doug G
Dale Engquist, superintendent of lh'_e Indiana National Dunes Lakeshore. *

Region residents will gét _pUbHc.bcaéh; aéc_éss to lake&qﬁt.

BY JOYCE RUSSELL .
faycer@owitimes.com -
9762 397

PORTAGE | The claw from the gian
excavator took a chunk out of the for-

Mer Waste water treatment plant at -

U.S. Steel's-Midwest Plant.
10 a year all signs of the facilicy will

be,go.ne. Instead, officlals hope the 60
acres é

"Officials gachered Tuesday on a hill

ovetlooldng what will becarde Portage”

Publi¢ Beach to ceremontally mark the

demolition of the wastewater: planc'.
and the beginning of construction of-

the beach.

N bé as natural as possible
with sand dunes and dune prass. = "*

Ison tooks on. “This is the poster child for what the Marguette Plan can do.”sald

" «This is the posf‘;cr child for
what the Marquette Plan can do,”

.said Dale Engquist, superintendent of
Dunes ’

the Indiana ~ National
Lakeshore,

" The' Nactonal Park Service part-

‘nered with-federal and’ local officials

Sce MARQUETTE PLAN, A6

- Ndrthwest

. OT Next spring.

Jomes, [ty 31,2006

“Lake Michigan is everyone’s and you ought n

to get to your lake.” us;

Marquette Plan

Contlnued from Al

to acquire the land. It will be

developed by the clr.?r, hog.-' T
Tom eie - p

Fully with $5 miilion
Northwestern Indiana
Regional Development *
Authority, Portage Mayor -
Doug Olson said. .

¢ Marquette Plan. was |-
-proposed by U.S. Rep. Pete BE
075 -

percent of Lake Michigan's .

Visclosky, D-Ind., to

shoreline between the Tlinois
state line and Porage, Vis-
clasky secured not only che

funding to purchase the prop- + L T
A.). Monrae, Purtage’s directar 64 commupity and planning develapient,

erty, bur also the $300,000
needed to kmock down the
plant and restore the 2

Visclosky said Olson first
approachéd him seven years *
ago about trming the land
into a beach.

“He wanted a;[o open Lhef .
property up to citizens o
Indiana, Lake

n Is everyone's and.
you ought not have to payany-
one o get to your lake,” said .
Visclosky, adding it {3 als a

significant factor in econothic™ pitities, L

development for the region. -
Olson said the $5 million
he will request from the RDA -
will fund access to the prop-
erty Including a river walk, '
parking area and perhaps, a
pavilion. They are also logk- %,
Ing to repair the fishing pier, .
niaking it more haridicapped

.

accessible. He hopes con- | .

struction will begin this fall -
RDA Executive , Director
Tim Sanders satd he will like-"
Iy recomriend the funding to :
the RDA executive board.
“This fits in with our
requirements with what we

 banknuptey during thé process and

. for Portage residents to use .

Rep. Pete Visclosky, D-lnd

ot have to pay anyone

RUPE T THE s

fakes his sons, Lam, 5, cenfer, and Emmett, 3, on a walkfa the future public

. beach after a groundbreaking Juesday
« beachlront development,

for the first phase of the Portage

- PARTHERS IN NEW PARK . '

Dfficials at Tuesday's
qroundbreaking for the Portage
Public Beath, the fivst project of the
Marquette Plan, called the eff
colfaboration and partnesshif
between varicus private afid  putiic

0One of those partners, some_
pointed out, was absent from the P
ceremeny, ;< - )

National Steel g, whichi filed

was eventually purchased b 15
Steel, was lauded by both indiana *
Dunes Natfonal Lakeshorg - -,

" could have chesen to cap thef,

Superintendent Dafe Engquistand -, « :
Spue the Dunes Executl 5
Tom Angérson ferifsinitial fecis
Stk cleanclosirgion i 60- ...
atfesifiatislo be the Portige ° .
PubligBeach. o L T
Drice the home of deepwell . -
jectiorisites ontabing txic -
wiaste, said Engquist, the compan

with ciay instead of Testoring the -
and ..o
1, thty hadrt madé tha

are suppose 1o do,” Sandérs
said. .

“As a kid,.you couldne get -
down to use it,” Olson sald |
of the lake, “It has been hard

Lake Michigan.”

Portage™s lack -of public
lakefront, sald Olson, was,
the result of *The ‘Grand
Compromise” of the 1960s
thac allowed Industry fo use
most of the then rows

. shoreline. - ...



WORK STUDY SESSION
JUNE 7, 2006
5:30-6:00 p.m.
ACTION ITEMS: &
S -
Finance ﬂé }f ")‘j

Approval of claims for May 2006

Approval of O&M claims for May 2006

Close out marina sinking fund bond account and place $82.66 in the
Administrative account

Consideration/approval of entering into Option License Agreement
between VIEW Outdoor Advertising and LCRBDC

Land Acquisition

Consideration/approval of entering into agreement with NSRR for needed
easements in Burr Street Phase 2 Little Cal portion levee
construction

TEMS OF IMPORTANCE/POLICY:

+ State Budget Committee Hearing for allocation of Commission funding -
$3 million scheduled for June 2
(1) Cabela’s commitmentiinitiation and completion of V-2
(2) Financial commitments necessary to initiate and complete Stage VIl &
Stage VIll by December 2009
« Status of Burr Street - Phase 2 Gary portion

» Status of Burr Street - Phase 2 LCRBDC portion



View

OUTDOOR ADVERTISING
1000 East 8ot Place
Merrillville, IN 46410

June 1, 2006

Dan Gardner

Executive Director

Litile Calumet River

Basin Development Comm.
6100 Sauthport Road
Portage, IN 46368

Dear Dan,

In regards to the proposed agreement for the signs on your managed property along 1-80/84, it is
certainly not View’s intent to construct all of the signs immediately. We anticipate any where from 14 to
18 possible legal sites and anticipate these being completed in small groups of five to seven at a time. it
certainly would not be in our best interest or yours to build these all at the same time. Realistically Dan,
this may be a two to three year project.

Hopefully this addresses your questions regarding the completion of this project. i look forward to
seeing you next Wednesday.

Sincerely;,

Pete Schroeder
President
View Outdoor Advertising
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OPTION LICENSE AGREEMENT
BETWEEN VIEW QUTDOOR ADVERTISING L1L.C
AND THE
LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

This Option License Agreement is made and entered into as of May __, 2006 (this
“Option™), by and between The Little Calumet River Basin Development Commission
having an office at 6100 Southport Road, Portage, Indiana 46368, telephone number 219-
763-0696 (“LICENSOR™), and View Outdoor Advertising LI.C, having an office at 1000
Fast 80 Place, Suite 700 North, Merrillville, Indiana 46410, telephone number 219-736-
8439 (“LICENSEE"), and for fair and valuable consideration agree as follows:

1. The LICENSOR hereby grants to the LICENSEE and exclusive option to license
to construct, operate, and maintain illuminated off-premise sign structures, including
electrical service to the signs (collectively a “Sign”), from and after the date hereof, and from .
time to time, for a period of five (5) years after the date of this Option upon any real estate
owned by LICENSOR. LICENSEE may exercise the Option with respect to any Sign by
providing written notice to LICENSOR containing a description of the proposed location (the
“Site”) for the Sign and the type of Sign anticipated to be constructed by LICENSEE. The
term of the License with respect to any Sign shall be for a period of ten (10) years after the
date the Sign is erected at the Site. LICENSEE shall have a period of six (6) months from
the date of such notice in which to erect such Sign at the Site. In the event that the Sign is
not erected within such six (6) month time period, the Option shall be deemed revoked by
LICENSEE with respect to such Sign. Upon request of LICENSEE, LICENSOR agrees to
execute and provide LICENSEE with written evidence of the exercise of this Option and a
memorandum with respect to any Sign.

2. In the event LICENSEE exercises the option with respect to any Sign as provided
in this Option, the annual rent rate for each Sign will be Nine Thousand Dollars and No
Cents ($9,000.00) (“Rent) payable monthly in advance commencing on the first day of the
month following the date the Sign is erected at the Site for which the Option is exercised (the
“Rent Commencement Date”) or Twenty percent (20%) of net revenues received by

. LYCENSEE with respect to the Sign (“Percentage Rent”) during each twelve (12) month
period commencing with the Rent Commencement Date and ending one year thereafter (the
“Percentage Rent Period™), whichever is greater, The base Rent of Nine Thousand and No
Cents ($9,000.00) will be paid on a monthly basis in advance. In addition, if at any time
Percentage Rent is due LICENSOR, LICENSEE pay the Percentage Rent to LICENSOR on
the first day of the month for which Percentage Rent is due. For purposes of determining
Percentage Rent, net revenues shall roean gross revenues actually received by LICENSEE
less agency commissions (if any) paid by LICENSEE with respect to the advertising on the
Sign, and no other costs would be deducted from gross revenues to determine net revenues.
Rent shall be deemed reccived by LIXCENSOR upon deposit by LICENSEE with the United
States Post Service, postage prepaid, and addressed to LICENSOR at the most recent address
provided to LICENSEEE, or when received by the bank designated by LICENSOR in the
event of electronic transfer. LICENSEE may exercise the Option with respect to any Sign by
providing written notice to LICENSOR and thereafter have a period of six (6) months from

C1T7 20 Joru LI
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the date of such notice to LICENSOR in which to erect such Sign at the site. In the event
that the Sign is not erected within such six (6) month time period, the Option shall be deemed
revoked by LICENSEE with respect to such Sign,

3. LICENSOR and LICENSEE agree that the Sign and all structures, equipment,
materials, and fixtures LICENSEE placed upon the Site are a permanent fixture and the
property of the LICENSEE. LICENSOR agrees that LICENSEE shall remove the Sign
within forty-five (45) days (or up to ninety (90) days in the event of adverse weather or
ground conditions) after the later of (a) expiration of the Term or (b) following expiration of
the Term if either LICENSOR or LICENSEE gives written notice to the other that
negotiations for a renewal lease have ended. If LICENSEE fails to remove the Sign as
required by this paragraph 3, the sole remedy of LICENSOR shall be to remove the Sign and
LICENSEE agrees to reimburse LICENSOR the reasonably cost of such removal upon
demand. ‘

4. The Sign may have, or may be modified to have, as many advertising faces or
displays, including changeable copy faces, and of any size and height as is allowed by
local and state laws. o

5. LICENSEE shall be responsible for personal mjury and property damage
caused by the negligent acts of LICENSEE while on the Site and LICENSEE shall carry
public liability insurance in the amount of $1,000,000, naming LICENSERE as an insured,
until the Sign is removed. A copy of the proof of such insurance coverage shall be made
available to the LICENSOR upon written,

6. LICENSOR warrants that (a) it is the owner or the authorized agent of the
owner of the Site, (b) it has full authority to enter into this Option, and (¢) if LICENSEE
shall pay the Rent, LICENSEE shall peacefully and quietly have, hold, and enjoy the use
of the Site and the property of which the Site is part throughout the Term or each Sign.

7. If any provision of this Option is determined by a court of competent
jurisdiction to be illegal or otherwise unenforceable, such provision shall be deemed
deleted aud this Option License Agreement shall be read, interpreted, and enforced
without such provision,

8, This Option is binding upon LICENSOR and LICENSEE, and their respective
executors, personal representatives, successors and assigns. LYICENSOR agrees to notify
LICENSER in writing within twenty (20) days of any change in ownership or control of
the Site, or of any change in the mailing address for LICENSOR. In the event
LICENSOR fails to so notify LICENSEE of any such change, LICENSEE shall not be in
default for failure to pay Rent or provide any notice to LICENSOR under this Option
License Agreement until thirty (30) days after written notice from LICENSOR of such

change.

LR 2o
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9. All notice contemplated by this Option shall be déemed given three (3) days
after the deposit in regular mail, postage prepaid or one day after deposit with a
recognized overnight courier and addressed to LICENSOR or LICENSEE.

10. LICENSEE will not place advertising copy on the Sign advertising types
identified as Gentlemen's clubs or other sexually-oriented advertising.

11. LICENSEE shall not prohibit access to any flood control features designated
in writing by LICENSOR to LICENSEE with Sign or utility installations.

12. In the event LICENSEE fails to perform under the terms of the Option or
with respect to a Sign, LICENSOR shall provide notice to LICENSEE of detailing such
failure and LICENSEE may cure such failure, or diligently pursue such cure, within sixty
(60) days from the date LICENSEE received such notice. In the event LICENSOR fails
to perform under this Option, LICENSEE may provide notice to LICENSOR of such
failure and LICENSOR may cure such failure, or diligently pursue such cure, within sixty
(60) days from the date of such notice. In the event of any litigation to enforce the
provisions of this Option, the prevailing party shall be entitled to recover attorneys’ fees
from the other party.

13.  Prior to and for a period of three (3) years after removal of the Sign from
the Site, LICENSOR grants LICENSEE a right of first refusal to match any agreement of
LICENSOR with any third party for the purpose of permitting off-premise outdoor
advertising on the property of which the Site is a part, LICENSEE shall have a period of
seven (7) days after receipt of written notice from LICENSOR accompanied with. a copy
of the agreement with the third party in which to elect to match agreement.

14. LICENSOR agrees that no off-premises sign structure other than that of
LICENSEE shall be erected or placed on any real estate owned or controlled by
LICENSOR, and LICENSOR will not cause or permit the Sign to be at all obscured from
view from the Highway or major road mear the Highway, unless required by the Little
Calumet River flood control project. LICENSOR, as to the property of which the Site is
a part and other property in which LICENSOR owns or controls, consents and grants to
LICENSEE the right of ingress and egress to and from the Site for all purposes
contemplated by this Option for a Sign, including, but not limited to (8) trimming, cufting
or removing brush, tree, shrubs, or any vegetation, and removing any obstructions which
in any manner determined by LICENSEE obscure the visibility of the Sign fiom the
Highway or major road near the Highway; (b) establishing and/or providing the necessary
utility service to the Site and the Sign; or (¢) placing incidental and additional equipment,
including but not limited to, antennas and other cormmnunication devices, on the Site
and/or the Sign. LICENSEE may sub-let the Site or the Sign, or any part thereof, and/or
assign this Option, after having notified LICENSOR of such intention and receiving
approval of LICENSOR.

15. LICENSOR grants to LICENSEE the right to establish above or below
ground utility service across, on or over real estate owned or controlled by LICENSOR to



L] L N N ol ot T e o e o 1wt bt A, BN

LT 120 DI

the Site and the Sign. LICENSOR grants to LICENSEE the right to reasonably locate
and orientate the Sign on the Site to achieve optimum visibility to be travelmg public on
the Highway or major road near the Highway. 'Any discrepancies or errors in the location
and orientation of the Sign are deemed waived by LICENSOR upon payment of the first
Rent payment from LICENSEE under this Option.

16. If, at any time during the Term for a Sign LICENSEE determines with
respect to such Sign that (a) federal, state, or local statute, ordinance, regulation, or other
government action precludes or materially limits the use of the Site or the Sign for
advertising purposes; (b) the visibility of one or more faces of the Sign from the Highway
or road near the Highway is obstructed or obscured as determined by LICENSEE; (c)
there occurs a diversion of traffic from or a change in the direction of traffic past the Sign
from the Highway or road near the Highway, and/or (d) LICENSEE determines the Sign
is no longer economically viable to LICENSEE; then LICENSEE, at its option, may
terminate this Term as to such Sign upon fifteen (15) days written notice to LICENSOR.

17. LICENSOR may terminate this Option only in the event that it becomes
necessary to do so for the public health, benefit, or welfare or for Flaod Control Project
purposes as LICENSOR reasonably determines and provides LICENSEE with One
Hundred Twenty (120) days notice to LICENSEE and holding a public hearing to make
such determination.

18. LICENSOR represents and warrants to LICENSEE that L.ICENSOR know of
(2) no pending action against LICENSOR or jts real ¢state under any environmental law,
regulation, ordinance or otherwise, and LICENSOR bas received no notice in any form of
any such action of possible action; (b) no past or current releases of hazardous substance
on, over, at, from, into, or unto its real estate; (¢) no environmental condition, situation,
or incident on, at, near or concerning its real estate that could possibly give rise to an
action or to liability under any law, statute, ordinance, or regulation or commeon law
theory. LICENSOR agrees to mdcmmfy and hold LICENSEE harmless from claims or
demands on account of bodily injury or property damage caused by or resulting from the
negligent or willful acts of LICENSOR of its agents in connection with the Sign, and
LICENSEE agrees to indemnify and hold LICENSOR harmless from claims or demands
on account of bodily injury or property damagc caused by or resulting from the negligent
of willful acts of LICENSEE or its agents in connection with the Sign.

In Witness Whereof, the undersigned executes this Option License Agreement on
this ____ day of May 2006.

LICENSOR: LICENSEE:
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION VIEW OUTDOOR ADVERTISING, LLC
By: By:
Pete Schroeder, President

r.g4o
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OPERATION AND MAINTENANCE REPORT

For meeting on Wednesday, June 7, 2006
(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing
design and/or coordination with the Army Corps.
Report period is from April 27 — May 30, 2006)

A. OPERATION AND MAINTENANCE
1. Funding to complete O&M obligations:

* A letter was received from the COE on April 14", 2004, indicating that FEMA
will require that the city of Gary must provide certification that they will
provide O&M in compliance with the COE manual prior to FEMA completing
their re-mapping of the floodplain. (Ongoing)

2. A meeting was held with the city of Gary on June 28, 2004, to discuss land transfers,
Corps upgrades on lift stations, and Gary Stormwater Management District O&M.
* Land transfers (approximately 359 acres) were discussed. LCRBDC passed a
resolution at the July 7, 2004 Commission meeting to begin process.
* Survey work has been completed and will be forwarded to the LCRBDC
attorney to incorporate into an agreement as part of the O&M turnover.
* These excess lands include acreage west of Clay Street, south of the
NIPSCO R/W, east of 1-65, and north of and adjacent to Burns Ditch. This
is approx. 196 acres)
« The other area is between Chase and Grant adjacent to both sides of 35"
Avenue. (This is approximately 189 acres)
3. Four (4) pump stations will be part of the O&M turnover to Gary. These
four pump stations were inspected on September 13, 2004 (these included
Burr St. North, Grant, Broadway, and Ironwood). Representatives from the
Corps, Greeley & Hansen, United Water, and the LCRBDC attended.
* A list of all items to be included for turnover as the scope of work (including

supplemental comments with more detail from Austgen Electric and the
Griffith COE) have been completed.

* Austgen Electric has completed all items of repair as part of their
diagnostic scope of work with a total cost of $58,752.74.

* R. W. Armstrong Company has completed their scope of work to date for a
total cost of $20,961.55.

* LCRBDC submitted the punch list items to Greeley & Hansen and the
Army Corps inspection team on April 25. The Corps will schedule an
inspection of pump stations in mid-May.

4. Remaining items on the composite punch list for turnover include fencing, sluice
gates, and flap gates.




* A letter was sent to the Army Corps on March 27 requesting they address certain
items that are part of the final punch list. (No response as of April 26)
* A letter was sent to Spike Peller, GSD, on March 24 providing a
status of all items (copy included) and indicating some items Gary
requested cannot be part of the project responsibility. (No response as of April
26)
« It is the intent to advertise sluice gates and flap gates separately
from the pump stations and will include lubrication, clean-up, and
punch list items.

5. Stage 11T Remediation pump station turnover is for 32" & Cleveland and
Marshalltown
* Legal descriptions for the pump station property were submitted to
LCRBDC attorney on April 5 to proceed with agreement with Gary.

» As per a request from the city of Gary, legal descriptions and
drawings are to be completed by LCRBDC to use as an
attachment to the agreement to give Gary rights to the land.

» Legal descriptions are now complete and the LCRBDC will
work with the city of Gary to get an agreement whereby
Gary will assume O&M responsibilities.

 Gary requires stations be in good repair (inspection found stations
satisfactory), plans and specs need to be reviewed by Gary (ongoing),
O&M manuals need to be turned over (completed), and training is
required (completed during completion of construction).

6. A meeting was held on June 30, 2005 at the Griffith Town Hall regarding the process of
Griffith being removed from the flood plain.(Refer to Engineering Report — Griffith
levee — page 8)

+ LCRBDC contracted out services for Griffith to gather information for levee
certification as requested by FEMA. (Lawson-Fisher)
¢ An email was sent to Lawson-Fisher on December 27 informing them to
proceed with their scope of work at a cost not to exceed $9,700.
> Scope includes determining what is required by FEMA to certify this
line of protection.
» Lawson-Fisher completed their on site levee walk thru/inspection on
March 28, 2006
> LCRBDC will do walk-thru on May 3 with Lawson-Fisher to
review their list of requirements for levee certification
7. LCRBDC currently working on final O&M package to Gary.
* Gary to review, comment, and familiarize themselves with current Army
COE O&M manual.
» COE to add to, update, and modify to include most recent construction.
» LCRBDC is putting together draft memo with summary of outstanding
issues & actions. (Ongoing)

8. LCRBDC working on turning over the North 5™ Avenue Pump Station to the town
of Highland.



* A final inspection was held with Highland on February 28 (Contractor was
Overstreet)

» A letter was sent by the Army Corps to Overstreet on March 15, 2006
listing the items remaining to complete the contract.

> This letter also summarized their contractual obligations, and a
sequence of events to complete the punch list. They demonstrated an
unsatisfactory performance on this contract and have failed to
complete these items in a timely manner.

> At the inspection on February 28, it was also noted that the automatic
trash rack was not operating without jamming. A factory
representative did diagnostics on March 28, and felt it was an electrical
problem.

» An email was sent by NIES ENGINEERING on March 28 and March
29 indicating that the problem appears to be a wire going to ground
due to installation, and that it seems to be a contractor problem.

» Turnover cannot be done until these three remaining punch list items
are completed. After they are done, LCRBDC will enter into an
agreement (similar to existing agreement for the 81* St. pump station).
(Ongoing)

» Received an email from NIES Engineering on April 25 referring costs
incurred to town of Highland to see if they want to recover their costs.

9. A levee inspection was held with the COE, LCRBDC, and Gary on April 25, 26,
27, 2006.

* Received comments from Greeley and Hansen (GSD consultant — Eric
Tonk) on May 1, 2006, including a general summarization. (Copies are
available upon request).

» Received a draft inspection report from the Corps on May 15, 2006 with a
summarization and request for comments. (Copies are available upon
request).

B. EMERGENCY RESPONSE COORDINATION

1. A meeting was held with the COE, LCRBDC, USGS, the National Weather
Service, and representatives from all five (5) communities on April 24, 2006.

» COE requires turnover, and sign-off, by each municipality to assume
responsibility for their community to comply with COE plan during a
flood, and to submit a plan as part of their overall community emergency
response plan.

* Email was sent on April 24 to the city of Gary, GSD (Spike Peller) to
clean out trenches for closure structure installation prior to scheduling the
installation practice on 35™ Street prior to May 12.

2. A coordination meeting was held in Chicago on May 8, 2006 with the Corps,
LCRBDC, and Lake County Emergency Management (Jeff Miller) to update
emergency procedures, establish field exercises, and establish new points of
contact.
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3. A practice sandbag closure exercise was held on May 10, 2006 in Munster, on
Northcote Avenue, south of the river.

» All project municipalities, LCRBDC, Corps, Lake County Emergency
Management, and FEMA were in attendance.

* The final notes were completed which include general information, {‘7
observations, and ongoing coordination.

* It was mutually agreed that the closures throughout the project could be g

expedited by supplementing 2°x2’x7” concrete blocks, with plastic and
sandbags at each location.

C. GENERAL

1. An updated list of approved contractors for 2006 has been comprised based upon
past experience, project familiarity, and competitive pricing.



GREELEY AnD HANSEN.

567 S. Lake Sfrest

Gary, Indiana 46403

P 215 938 B354

f 219 938 8376

www, greeley-hansen.com
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May 1, 2006

Charles“Spike’ Peller, PE

Direclor A
Gary Storm Water Management District
3600 W. 3 Avenue

Gary, Indiana 46403

Subject:  Little Calumet River 2006 Levee Inspection
Dear Director Peller;

Per the request of the Gary Sanitary District (GSD) and the Litfle Calumet River Basin

Development Commission (LCRBDC), Greeley and Hansen LLC attended the inspection of the

-Little Calumet River Levee in Gary, Indiana, with the US Army Corp of Engineers (ACOE). These
inspections were conducted on April 26, 27 and 28, 2006. oo )

The inspection was first scheduled for April 25, but was rained out and canceled by Mr. Bill
Rochford, P.E., of the ACOE. A meeting was held that day to discuss the inspection locations,
and the inspection methods. The ACOE provided an Inspection Guide for Flood Control Works,
which is for use of all inspections. The Guide has a grading scale of Satisfactory, Moderate, or
Unacceptable for inspection of the levee. The ACOE indicated they would walk the entire levee
system to complete a thorough inspection and will not conduct any drive by asséssments. The
levee system will be inspected annually by the ACOE, during early spring or before any flooding
or plant growth. The ACOE was late this year in their inspection since grass and plant growth
were well underway. The only vegetation the ACOE is concerned with are trees over 2 inches in
diameter or any other plant growth this is deteriorating the levee. The gravel top of the levee is
only a concem if it impacts the accessibility of the levee.

A summary of the inspection is attached, along with details of each section of the levee that
was inspected in Gary, Indiana. ‘

Very truly yours,

Greeley and Hansen

g
g
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Director Peller -2- May 1, 2006

SUMMARY OF INSPECTIONS
The ACOE Inspection Team consisted of six individuals, including structural engineers, civil engineers, and a
geotechnical engineer. The team was led by Mr. William A. Rochford. Also present were Mr. Jim Pokrajac and
Mr. Bob Huffman of the LCRBDC. The team inspecting the levee only seemed to be concerned with the
overall integrity of the levee. The items being inspected are listed in Section il of the Inspection Guideline, which
includes Depressions, Erosion, Slope Stability, Cracking, Animal Control, Unwanted Vegetation Growth,
Encroachments, Riprap / Revetments / Banks, Stability of Concrete Structures, Concrete Surfaces, Structural
Foundations, Culverts, Gates, Closure Structures, Motors, Power, and Metallic ltems. The ACOE inspection
team, with the exception of the Geotechnical Engineer, walked the top portion of the levee onfy. The
Geotechnical Engineer and myse!f walked the lower portion of the levee on the‘Wet Side, and nofed items such
as borrows created by wild life, erosion problems, and any sluffing of the levee.

The entire levee length was inspected with the exception of the westem end east of Cline Avenue, because the
EJ&E Railway had a lock on a fence that was not shared with the LCRBDC. This section was approximately
1000 feet long. The overall condition of the levee was in good shape with only three spots worth noting of -
concem. These spots were noted for sluffing of the levee, where a flat spot of the levee occurred 1/3 of the way
down and was not a uniform slope, the toe was missing in one section, and one elevation staff gauge was
exposed about 1 foot, indicating the levee has dropped one foot in that spot. Other items noted wete mainly
holes created by animals, some minor erosion or lack of plant growth to stop erosion, and several stuck open
flap gates. . o

L
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Jim Pokrajac |_$\JE'E i[}%ﬂ 10N

From: "Rochford, William A LRC" <William.A.Rochford@lrc02.usace.army.mil>

To: <jpokrajac@nirpc.org>; "Sandy Mordus" <smordus@nirpc.org>

Cc: "Ackerson, Rick D LRC" <Rick.D.Ackerson@irc02.usace.army.mil>; “Samara, Imad LRC"
<Imad.Samara@irc02.usace.army.mil>

Sent: Monday, May 15, 2006 4:39 PM o

Attach: 2006 Inspection Report - draft.pdf
Subject: Little Cal Inspection Report

Jim,

Attached is a draft of the inspection report for the levees. We are routing it around for final review and would like
any comments that you may have before it is sent formally,

William A. Rochford, P.E.
Chief, Geotechnical & Survey Section

U.5. Army Corps of Engineers, Chicago District
111 North Canal Street, Ste. 600

Chicago, IL. 60606-7206

(312) 846-5450
wiiliam,a.rochford@usace.army.mit

L
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FOR RECORD
SUBJECT: Inspection of Levee (East Reach of the Little Calumet River)

I. An inspection of the subject levee system was conducted on April 26, 27, and 28 of
2006. Temperatures were in the 60°s and 70’s all three days. Skies were clear and
sunny. Representatives from the Little Calumet River Basin Development
Commission (LCRBDC) and City of Gary and Highland accompanied the Corps staff
on a walk of the levee alignment constructed up to the date of inspection. In
attendance at the inspection, and the dates present were:

U.S. Army Corps of Engineers Inspectors

William Rochford, ICW Program manager (Apr 26)
‘ Rick Ackerson, Hydraulics Engineer (All 3 days)
| John Fornek, Geotechnical Engineer (All 3 days)
5 John Groboski, Civil Engineer (All 3 days)
‘ Arthur Rundzaitis, Field Engineer (All 3 days)
Yuki Shinbori, Geotechnical Engineer (All 3 days)

; Little Calumet River Basin Development Commission Representative
i James Pokrajac (All 3 days)
; Robert Huffman (Apr 26 and 27)

City of Gary Representative
Eric Tonk from Greeley and Hanson (All 3 days)

Highland Representative
Jack Lannon (Apr 28)

, Projects Visited
! Wednesday, 26 April 2006
- Burr St. to Clark St. - Stage IV Phase 2A (N)
- Clark St to Chase St. - Stage IV Phase 2B (N)
- Chase St. to Grant St. - Stage I1I (N)
- Grant St. to Harrison St. - Stage II Phase 2 (N)
-+ Harrison St. to Broadway - Stage II Phase 1 (N)
- Broadway to Georgia St. — Stage II Phase 4 (N)
Thursday, 27 April 2006
- Burr St. to Cline Ave. - Stage IV Phase [ (N)
- Chase St. to Grant St. - Stage I1I (S)
- Grant St. to Harrison St. - Stage II Phase 3C2 (S)
- Harrison St. to Georgia St. - Stage II Phase 3B (S)
Friday, 28 April 2006
- Indianapolis Blvd. to Conrail R.R. - Wicker Park Levee - Stage V Phase 1(S)
- Colfax St. to EH & E R.R. - Burr Betterment Levee Phase I
- Marhalltown - East Reach Remediation ‘
- Georgia St. to Martin Luther King Dr. (North of [80/94) - Stage II Phase 4
- Georgia St. to Martin Luther King Dr. - Stage II Phase 4 (N)
-Georgia St. to Martin Luther King Dr. - Stage II 3A (S)

v




LITTLE CALUMET RIVER — EMERGENCY RESPONSE

Subject: Practice Sandbag Installation on Northcote on May 10, 2006

| would like to thank both Jeff Miller, Lake County Emergency Management,
ond Jim Knesek, Town of Munster, for their cooperation to facilitate the sandbag
closure south of the Little Calumet River on Northcote Avenue in Munster. Following is
a general summarization of what occurred on that day and new issues and tasks that
will be brought up and need to be discussed and facilitated:

1)) Jeff Miller provided an automatic sandbag machine that could produce up to
1,600 sandbags per hour. (It has four (4) man stations)
o Jeff Miller agreed that he would provide some literature and general
information to the LCRBDC in order that we may look into the possibility of
purchasing additional machines for the other municipalities.
¢ Mr. Miller mentioned that each machine might cost in the neighborhood of
$19,000 a piece.
e Additional machines would be needed in order to expedite the making of
sandbags that could then be distributed to locations as needed by each
municipality.
¢ Each municipality could have its own crew at a central focation that could be
making sandbags and load them onto municipal vehicles, whereby they could.
be distributed to pre-determined locations.

(2 The town of Munster brought a concrete block (2! x 2' x 7' long with a re-bar
lifting loop)) that could be obtained from Ozinga for a cost of approximately
$20 a piece. ' ,
¢ The cost only includes material. LCRBDC will work with Lake County to see if
arrangements can be made to pick up and distribute these barricades.
¢ In discussions with representatives from each municipality, as well as the Army
Corps and Lake County Emergency Management, it was agreed that the
LCRBDC would investigate the possibility of ordering a number of these blocks
that could then by positioned at each closure installation. '

e Each municipality would then be responsible to position these barricades
along the line of protection adjacent to the river during a flood event.

e The Army Corps is to provide a section detail showing how the closure
installations need to be installed (the barricades will be placed first, plastic will
be placed over the barricade, and then sandbags will be placed on the plastic,
on the pavement, to secure the structure). ’
¢ LCRBDC will meet with each of the municipdlities to determine locations
where these concrete barricades could be placed for easy access.

¢ The LCRBDC will then determine real estate that would be required to store
these barricades at that specific location. (LCRBDC currently has real estate
available adjacent to closures in most areas).

5



€)

(4)

)

The Army Corps to provide current data on the location, height, and length for
each location.

¢ Upon receipt of this current mapping, the LCRBDC will calculate how many
concrete blocks will be needed at each location.

e The Army Corps will provide the number of sandbags and the amount of
plastic that will be needed at each location.

¢ Upon receipt of the updated mapping from the Corps, the LCRBDC wiill
distribute this to each municipality or participating organization as part of the
overall emergency response package.

The Army Corps will be working with each of the municipalities and the Lake
County Emergency Management to coordinate river elevation data that will be
used to determine each step of the emergency response procedure. (This would
be through an internet program).

o The elevation of each part of the response may be referenced by the staff
gauges that were installed by the Army Corps at each bridge abutment for the
entire project. (The elevation will be needed to notify respective municipal or
county personnel to be on alert, when to mobilize, and when to actually install
each of the lines of protection, all during an upcoming flood event).

Each municipality will also be responsible for clean-up after the installation of
the flood control barricades. '

o Each municipality will incorporate the procedure for their respective
community as their responsibility during a flood event. (This would include the
installation of the lines of protection, traffic control, or any other acts that they
determine will be necessary during a flood event.)

In summarization, 1 would like to thank all the attendees for attending this

exercise. The LCRBDC will be coordinating with the city of Gary in the near future to
install “aluminum posts and panel” installations at 35 Street, just east of Chase Street
in Gary. Any interested parties will be invited to attend. Individual meetings will be
scheduled with each municipality to discuss and review any concerns regarding
emergency response during a flood event. The LCRBDC, the Army Corps, and Lake
County Emergency Management will work with each municipality to facilitate this.
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Page 1 of 1.

Sandy Mordus

From: *Sandy Mordus" <smordus@nirpc.org>

To: <donhart@ozinga.com=>

Cc: *Ackerson, Rick D LRC" <Rick.D.Ackerson@Irc02.usace.army.mil>;

<imad.samara@usace.army.mil>; "Shamel Abou-El-Seoud" <Shamel. Abou-El-
Seoud@Irc02.usace.army.mil>; "Scott Vowinkel" <Scott.G.Vowinkel@Irc02.usace.army.mil>; "Jeff
Miller” <jefflcema@yahoo.com>

Sent: Monday, May 22, 2006 11:30 AM

Subject: Purchase and coordinafion for concrete blocks

Don:;

As per our conversation on Friday, I would like to introduce myself in order that you and I may work
together to procure 2’ x 2° x 7° concrete blocks that the Development Commission may use during
emergency flood conditions for closures. I do the coordination for the Commission for all engineering,
land management, emergency response, and operation & maintenance of the project. We recently had a
field coordination meeting to install sand bags in Munster and Ozinga was mentioned to be able to
provide the above-mentioned blocks for our project.

I am in the process of receiving information from the Army Corps as to the location and size of the
closures all the way from the Illinois state line to I-65 along both sides of the river to provide flood
protection. I initially anticipated that we will need up to 150 of these flocks that will be distributed in a
variety of site locations. The majority of these will be in the city of Gary and some will be required in
Griffith, Hammond, Highland, and Munster. Upon receipt of the information from the Army Corps, I
will provide you a map and a list of how many blocks we need and where they need to be distributed.

As you indicated to me, you provide the blocks and the loading of the blocks in your yard. It would be
our responsibility to distribute and unload the blocks in the areas where they will then later be installed
as closures. I will coordinate this at a later time.

I look forward to working with you to coordinate the procurement of these blocks that will be used in a
Federally and State funded flood control project. Please feel free to contact me at any time.

James E. Pokrajac, Agent

Engineering/L.and Management

Little Calumet River Basin
Development Commission

6100 Southport Road

Portage, Indiana 46368

Phone 219-763-0696

Fax 219-762-1653

jpokrajac@nirpc.org

5/22/2006



APPROVED CONTRACTORS
TO PROVIDE SERVICES FOR THE
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION
FOR THE 2006 SEASON

SURVEYING/ENGINEERING SERVICES

NoghA®N A

MAINTENANCE SERVICES

R. W. Armstrong Company
Garcia L.E, & Associates
SEH, Inc.

NIES Engineering, Inc.
Torrenga Engineering Inc.
Hardesty Surveying Company

1.
2.
3.
4.

South Shore Marina, Inc. (Pete Zak)
Congress Enterprises
C&H Mowing

Austgen Electric

ENVIRONMENTAL SERVICES

1.
2.
3.

NOTE:

Environmental Inc.
K&S Testing
J. F. New

Please note that the above list of contractors have all
done work for the Commission in the past. Their
performance has been satisfactory and their costs
for their individual projects were generally based
upon submitting low bids. The contractors also have
project familiarity and have done work with both the
Commission and the Army Corps of Engineers.

7



LAND MANAGEMENT REPORT

For meeting on Wednesday, June 7, 2006

(Information in this report is based upon latest data provided at the
time the report is put together. Dates and costs may vary depending
upon ongoing design and/or coordination with the Army Corps.

Report period is from April 27 — May 30, 2006)

A. Chicago Tower Leasing Corporation:

1. Received a proposal with the rental increase, based upon the consumer price

index for the last (5) years from Chicago Tower on July 12, 2005
e Current monthly rental is $1568/month

2. LCRBDC received a letter from Chicago Tower on July 22, 2005

proposing additional lease space for Verizon Wireless

e They would require an 11’ x 15” space for a diesel generator site to
provide emergency backup power in the event of a power outage.

e A letter was sent to Stan Stann on March 10 requesting pertinent data
showing the proposal for our review. After receipt, and approval,
LCRBDC will draft an addendum to the current License Agreement.

B. Chase Street Farm Stand
1. Building is currently occupied

A. This will help LCRBDC to avoid vandalism, get heat in the building,

and have insurance for an occupied building.

B. Closure structures and sluice gate drill operators are currently being

stored in this building and are readily available for emergency
operations during a flood event.

C. LCRBDC received a request from INDOT in early October, 2005 for a permanent
easement. This would be approximately a 10’ strip south of their right-of-way
between Harrison and Broadway.

1.

INDOT contacted LCRBDC on November 30 indicating that their engineering
firm will contact us for a review to assure their request will have no impact to
our project. (No response as of February 22, 2006).

LCRBDC received a letter from INDOT on March 6 as a follow-up

request for real estate for a perpetual easement. The letter explained it is

only for “working room”.

» LCRBDC forwarded this letter and real estate drawings to the
COE, and copied INDOT Engineering, on March 14.

* Before issuing the easement, LCRBDC needs assurance our line of
protection will not be disturbed. (The actual toe of our levee abuts
their south R/W line)

« LCRBDC also sent an email to INDOT Engineering representatives
on March 14 requesting specific information.



3. LCRBDC received an email response from INDOT’s engineering
consultant on April 13, 2006 indicating that this portion of construction
has been completed and he thought it would only be a temporary
easement (Awaiting confirmation this land is not needed).

D. The current lease agreements for 2006 provide a total income of approximately
$74,651. This includes billboards, farming, and a communications tower.
* LCRBDC received a request from VIEW OUTDOOR ADVERTISING on /
June 1 to install a number of signs along the I-80/94 corridor in Gary over
a several year period.

E. Received a request from ARC Bridges (formerly Lake County Assoc. for the af
Retarded) on April 13, 2006 requesting interest in our land east of their

facilities for future development.

* A draft letter was comprised on May 18, for consideration by the 3 —Y
Commission at our June 7 Board meeting, to discuss possible transfer of
approximately 6.8 acres of land.



View

OUTDOOR ADVERTISING
1000 East 80*" Place

Merrillville, IN 46410 .

June 1, 2006

Dan Gardner

Executive Director

Little Calumet River

Basin Development Comm.
6100 Southport Road
Portage, IN 46368

Dear Dan,

In regards to the proposed agreement for the signs on your managed property along 1-80/94, it is
certainly not View’s intent to construct all of the signs immediately. We anticipate any where from 14 to
18 possible legal sites and anticipate these being completed in small groups of five to seven at a time. It
certainly would not be in our best interest or yours to build these all at the same time. Realistically Dan,
this may be a two to three year project.

Hopefully this addresses your questions regarding the completion of this project. | look forward to
seeing you next Wednesday.

Sincerely,,

Pete Schroeder
President
View Outdoor Advertising
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Secretary
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April 13, 2006

Jim Pokerjack

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

Dear Jim:

Brian has mentioned your conversation regarding the property from the basm
commission project, immediately adjacent to the east of our property on 35t
Avenue. We discussed this property with Dan Gardner several years ago in
terms of an expansion project for our Gary campus. I understand that the
Conimission is deeding the property to the city of Gary. We are still interested in
reserving an option on this land for possxble expansion. The original plan had us
doubling our building, which faces 35" Avenue; which may still be necessary for
us to be interested in the property between our property line, and the service road
that looks to be about midway between our building and Berkheimer. In
addition, we would be interested in the property immediately north of both our
property. At some point we may need to go in that direction as well.

1t is not clear what the processes are for handling this property, but we would
certainly like to engage in an active discussion at this point. We appreciate your
- continued interest in our operatlons and needs.

Executive Director

ap
CC: Dan Gardner
Mayor Rudy Clay

. 2650 West 35th Avenue ® Gary, Indiana 46408 o (219) 884-1138

connecting people needing disability services
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May 18, 2006

Ms. Kris Prohl
Executive Director
ARC BRIDGES

2650 West 35" Avenue
Gary, Indiana 46408

Dear Ms. Prohl:

&5

Pm sorry | didn't respond sooner to yofi e,;tter of\ﬁ?ﬁgl 13" regarding
your request for transferring property to ARC Bridges. Receﬁ‘t;!gi\kye sold the
property east of the rcadway betwee &v ur facility and Berkheirnefs to the
Berkheimer Corporation. The land west

C

o?”’%b“e ro,%%ixgay to yoq%%cility still
remains in the name of the LCRBDC. It is oufﬁi‘:’%tmn to work with the city
of Gary to transfer excess landsi¢g them in exchﬁn@rge for their accepting the
operation and maintenance of %%?é”e%&ontrol featy %uithin the city. They
would use these lands for econoniic dé "étgpgfnt p}f‘poses. However, in an
earlier conversation with Brian Dayis, , "i?\@éi%_ d“that if you had some
interest in this propert§Zpther than forsthe use’of farming, we would try to
work with your o _h‘dniza". We would like to schedule a meeting with you
to discuss possibleidres yotijwould neé@a?Please let me know if you have
he LEWO) ild like to meet.

any questions and whe

Sincerely,

James E. Pokrajac, Agent
Engineering/Land Management
Isim
encl.
cc: Brian Davis
Arlene Colvin, City of Gary and LCRBDC
William Biller, LCRBDC Chairman
Lou Casale, LCRBDC attorney

3
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PROJECT ENGINEERING
MONTHLY STATUS REPORT

For meeting on Wednesday, June 7, 2006
(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing
design and/or coordination with the Army Corps)
Report period is from April 27 — May 30, 2006)

COMPLETED CONSTRUCTION

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:
1. Project completed on July 10th, 1992,
Dyer Construction — Contract price: $365,524

STATUS (Stage II Phase II) Grant to Harrison — North Levee:
1. Project completed on December 1%, 1993
Dyer/Ellas Construction — Contract price: $1,220,386

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13" 1995
Ramirez & Marsch Construction — Contract price: $2,275,023

STATUS (Stage IT Phase 3B) Harrison to Georgia — South Levee:
1. Project completed in September, 1998.
Rausch Construction — Contract price: $3,288, 102

STATUS (Stage II Phase 3C2) Grant to Harrison: (8A contract)
1. Project completed in December, 1998.
WEBB Construction — Contract price: $3,915,178

STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:
1. Project completed on January 6, 2003.
e Rausch Construction Company — Contract price: $4,186,070.75

STATUS (Stage 11I) Chase to Grant Street:
1. Project completed on May 6" 1994
Kiewit Construction —Contract price: $6,564,520

Landscaping Contract — Phase I (This.contract includes all completed levee segments)

installing, planting zones, seeding, and landscaping):
1. Project completed June 11, 1999
Dyer Construction — Final contract cost: $1,292,066

STATUS (Stage 1V Phase 2B) Clark to Chase:
1. Project completed on October 2, 2002.

e Dyer Construction Company, Inc. - Contract price: $1,948,053




STATUS (Stage IV Phase 1 — South) EJ&E Railroad to Burr St., South of the Norfolk
Southern RR.):
I. Project completed in November, 2004.

Dyer Construction — Contract price: $4,285,345

STATUS (Stage I'V Phase 1 — North) Cline to Burr (North of the Norfolk Southern RR:
1. TV-1 (North) The drainage system from Colfax to Burr St. North of the Norfolk Southern
RR.
e Current contract amount - $2,956,964.61
¢ Original contract amount - $2,708,720.00
e Amount overrun - $248,244.60 (9%)

2, The only item needed to be completed is to assure turf growth in all areas,
¢ Current plantings are for erosion control that will give way to native grasses. Native
grasses weren’t planned on this contract, but will be needed to be included in an
upcoming contract,
¢ LCRBDC has a concern with sloughing in the concrete ditch bottom between Colfax and
Calhoun,
* Wereceived a response from the Corps on January 7, 2003, addressing vegetation.
¢ Currently, the entire concrete ditch bottom is filled with silt and dirt and has cattails
growing. LCRBDC got a cost to clean the concrete bottom of the drainage ditch on
August 18 during dry conditions in the amount of $8,200; and wet conditions in the
amount of §11,640.
A letter will be sent to the COE requesting their participation for a design modification to
prevent this sloughing from re-occurring.

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Project completed in November, 1998.
Dyer Construction — Contract price: $3,329,464

STATUS (Betterment Levee — Phase 1) EJ & E RR to, and including Colfax — North of the
NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1. Project completed in July, 2001.

Dyer Construction. — Contract price: $2,228,652

STATUS (Stage V Phase 1) Wicker Park Manor:
1. Project completed on September 14, 1995.
Dyer construction — Contract price: $998,630

East Reach Remediation Area — North of I-80/94, MLK to I-65
1. Project cost information

o Current contract amount - $1,873,784.68

¢ Original contract amount - $1,657,913.00

* Amount overrun - $215,971 (13%)
The lift station at the Southwest corner of the existing levee that will handle interior drainage has
been completed as part of the Stage I remediation project. (See Stage Il remediation in this
report for details.) Pump station final inspection was held on June 23, 2005, and was found to be
satisfactory.




y

2. This pump station is in the process of being turned over to the city of Gary for O&M
responsibility. '
* A follow-up inspection was held with the COE and Greeley & Hansen on
February 17, 2006. Both stations were found to be satisfactory as per COE plans
and specs.

West Reach Pump Stations — Phase 1B: '
1. The two (2) pump stations included in this contract are S.E. Hessville (Hammond), and 81°
St. (Highland). Overall contract work is completed.
2. Project completed in September 2001.
Thieneman Construction — Contract price: $2,120,730

North Fifth Avenue Pump Station:
1. The low bidder was Overstreet Construction
e Current contract amount - $2,501,776
¢ Original contract amount- $2,387,500
e Amount overrun - $114,276 (4.8%)
» Project is currently 99% completed
2. LCRBDC received a copy of the pre-inspection punch list from Highland on February 2,
2004. (Dated January 29, 2004.)
3. Minor items remain to be completed.
4. A final inspection was held with the COE, town of Highland, and the LCRBDC on
February 28, 2006 as part of the O&M turnover.
= A letter was sent by the Army Corps to Overstreet on March 15, 2006 listing the items
remaining to complete the contract.
 This letter also summarized their contractual obligations, and a sequence of events
to complete the punch list. They demonstrated an unsatisfactory performance on this
contract and have failed to complete these items in a timely manner.

ONGOING CONSTRUCTION

Landscaping Contract — Phase II (This contract includes all completed levee segments in
the East Reach not landscaped):
1. Contract award date — June 30, 2004
2. Notice to proceed — July 29, 2004 (430 days to complete)
3. Bids were opened on June 30 and the low bidder was ECO SYSTEMS, INC.
e 104 acres included in bid — 100 to be herbicided, remaining 4 acres are ditches.
4. A walk-thru inspection was held with the COE and the contractor on October 25, 2005.

*  Scope of work — Approximately Y of East Reach to plant trees, do herbiciding starting
spring of 2006, clean up growth in collector ditches, plant new native grasses on
levees.

5. An email was sent to the COE on March 16 requesting the contract be modified to leave
the “turf type™ grass and eliminate the proposal for native grasses (No herbiciding).
* Inaconversation with Gary, it appears they would prefer mowing to controlled
burns; levee inspections would be easier (2 mowings per year) and could be done after
mowings; and no future controlled burms would be required.
Monthly Construction Status Report from COE (Refer to Handout)
7. COE response was to keep the contract the same. They will herbicide the landward side
of the levees & plant with native grasses. (Refer to O&M Report for details)

o
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STAGE III Drainage Remediation;
1. Project completed on June 23, 2005,
A. Dyer Construction — Contractor
B. Final Inspection — June 23, 2005
e Received partial O&M manuals and spare parts from the COE on July 13, 2005;
received remainder of manuals & spare parts on August 23.
e Received as-built drawings from the COE on December 23, 2005. (This is the last
item that was needed to turn over the (2) pump stations to Gary for O&M
responsibility)
» Agreement for O&M turnover to Gary is being finalized {Ongoing) (Refer to O&M
Report for details)
C. Project money status:
¢ Original contract estimate - $1,695,822
o OQriginal contract amount - $1,231,845
e Current contract amount - $1,625,057
¢ Amount overrun - $70,765 (4%)

STATUS (Betterment Levee — Phase 2 — Gary) Colfax to Burr St.

1. This portion of construction will be advertised, partially paid for, and coordinated by the City
of Gary. The Army Corps will oversee the design and construction to assure compliance with
Federal specifications.

* The Memorandum of Agreement was signed by Gary on December 21, 2005
(Board of public Works), and Gary Stormwater Management Group on

December 13, 2005,

» The fully executed agreement was forwarded to Gary on January 6, 2006.

* The project was advertised on December 7, 2005.

* The pre-bid meeting was held on December 19, 2005 at 10 a.m. at the Gary City

Hall (only attending contractors are eligible to bid).

* A second pre-bid meeting was held on January 5, 2006 because Gary felt there
was not enough notice for the contractors to aftend at the first pre-bid.

2. Bid opening was held at the Board of Public Works meeting on January 18, 2006.

* Apparent low bidder is Superior Construction with a bid of $2,492,245

+ Evaluations are ongoing to see where the additional money necessary will come
from or to possibly re-visit the bids. (Ongoing)

* The Gary Board of Public Works signed the “Notice of Award of Bid” at their

February 1, 2006 Board of Public Works meeting.

» A letter was sent to the GSD by their engineering consultant (Greeley & Hansen)
on March 27, 2006 indicating the low bid by Superior was reduced by $190,727
through negotiations, and is currently $2,301,518. It included the cost breakdown
of all funding to complete this project for Gary & LCRBDC

3. Agreement has been submitted to the Gary Storm water Management District and the
Gary Board of Public Works for their approval. Those Board meetings were scheduled
for March 28 and 29, respectively. Additional funding was approved at the GSWMD on
the 28™ and, with that in hand, the Gary Board of Public Works voted to sign the
agreement.

* The signed addendum to the Memo of Agreement is available upon request.

* LCRBDC received our 25% cost share for the project construction ($623,0601)
from the State. The monies were placed in a separate account; City of Gary was
notified that our portion of finding is in place.




STATUS (Betterment Levee — Phase 2 - LCRBDC) North of the NSRR, East of Burr St.,
and % mile East, back South over RR approx. 1400
1. This portion of construction will be advertised, coordinated, and facilitated by the Corps and
LCRBDC as a betterment levee.
2. The COE submitted plans for final review on January 12, 2006 with a final submittal with
comments to the COE no later than January 26, 2006; and to award by July 2006.
* LCRBDC distributed all plans & specs to affected entities on January 12, 2006
* Comments received from Wolverine Pipe Line on January 27, 2006 and these
were forwarded to the COE on January 30.
3. LCRBDC received a letter from the COE on April 20, 2006 requesting $300,000 to
initiate construction for Burr Street Betterment Phase 2 construction to allow a
construction confract in June 2006.
* Letter to Spike Peller & new Gary representatives that LCRBDC has our cost /
share in account & for them to consider this as their Notice to Proceed.

STATUS (Stage V Phase 2) Kennedy Avenue to Northcote
1. UTILITY CORRIDOR COORDINATION
A. Buckeye Partners:
* Received comments from Buckeye Partners regarding pipeline impacts due to
our construction on November 4, 2005, and submitted them to the Corps on
November 9, 2005.

B. NIPSCO
* NIPSCO pipeline corridor east of the Norfolk Southern Railway Company,

west of Kennedy Avenue. (LCRBDC received conceptual drawings from the
Corps on May 11, 2005)

* Letters have been sent to all of the pipeline companies requesting their
comments, engineering review, easement agreement with NIPSCO, and cost
information.

* Follow-up letters were sent to all of the owners of the pipelines on October
18-Oct. 19 requesting comments on design and to provide cost estimates,

* Supplemental follow-up letters were sent to pipelines who had not yet
responded on January 19, 2006 (Marathon, B.P.Amoco, and Explorer)

* With the engineering for plans and specs to re-start it is the intent to gather ail
information from the pipeline companies and forward it to the COE as they
come in, in order to incorporate this data and their design concermns, into the
plans.

2. Currently, NIES Engineering (Highland side), and SEH Engineering (Hammond side) are
contracted out to assist LCRBDC with utility coordination. Excluded is the pipeline
corridor coordination — LCRBDC is doing.

* Submitted V-2 utility coordination information to the Corps on May 30 for aﬁa
utilities south of the river (excluding the pipeline corridor) to be used for
design coordination.

3. LCRBDC discussed the possibility of modifying design west of the NSRR by using the
“sheet pile & bridging” technique to eliminate the $450,000 directional bores for (2) 8”
pipelines.

o A letter was sent to the Conoco Phillips Pipeline Company on March 20, 2006
enclosing previous correspondence from the past year and trying to schedule a field

meeting in mid-April. Y

¢ Conoco Phillips Pipe Line submitted information regarding 10-year old
information from Stanley Consultants on May 9, 2006 requesting clarification.
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¢ LCRBDC responded on May 15 clarifying current design, funding, and (
scheduling,

4. An email was sent on January 26, 2006 from INDOT to all affected parties indicating that
their project from Ridge Road to the Little Calumet River on Indianapolis Blvd. will be
on hold until we construct our line of protection in this area.

o Tri-State Bus Terminal will not be impacted as originaily planned.
* Article in May 16, 2006 Times indicated an agreement has been reached with
Cabela’s, Hammeond, and the State to proceed.

5. A meeting was held with North Township on December 20 (Frank Mrvan Jr) to discuss,
and familiarize him with our project and to present current design and options being
considered.

* A meeting was held on February 2, 2006 to make a presentation to the North
Township Trustee and Wicker Park staff.

* A follow-up meeting will be scheduled to make a presentation to the new North
Township board members.

6. The COE re-considered the levee alignment and have modified the levee onto Cabela’s
property (received re-alignment drawing mid-March 2006)

7. The Army Corps responded to concerns expressed by the “Committee for the 1... 1
Preservation of Wicker Woods” (Steve Enger) on May 2, 2006.

*  Several options have been investigated comparing benefits, costs, and
engineering options.
*  This was sent to Steve Enger on May 26.

STATUS Stage VI-1 (South) South of the river — Kennedy to Liable
1. Illinois Constructors Corporation was awarded the contract on September 30, 2004.
® COE estimate (without profit) - $6,141,815.00
e Low bid (awarded amount} - $6,503,093.70 (Awarded September 30, 2004)(6% over
estimate)
Current contract amount $7,378,033 (13% over estimate)
700 days to complete from contractor receiving his “Notice to-Proceed” (November 4,
2004) Date is currently March 4, 2007.
2. Monthly Construction Status Report from the COE (Refer to Handout).
3. A wecekly progress meeting was held on May 23, 2006 with the COE and Illinois
Constructors. (Copy of total report available upon request)
* Minutes from May 9 meeting were distributed. / 0", "’

STATUS (Stage VI — Phase 1-North) Cline to Kennedy — North of the river

1. The bid results for this project were posted on August 24, 2005 and the low bidder is the
Illinois Constructors Corporation,

e The bid amount is $5,566,871, and the Army Corps estimate (without profit) is
$6,525,253. (Official award was September 30, 2005)

e The bid is $958,382 (or 14.7%) under the Federal estimate

¢ Current scheduled completion date is July 2, 2007.

e Approximately 3% of the construction is completed to date.

2. Coordination with the Lake County Highway Dept., LCRBDC, and the Army Corps will be
required for the upcoming construction by the county for their bridge and our construction on
and adjacent to Kennedy Ave.
® The county is only re-building the existing bridge deck.




¢ Email was sent to Lake County Highway Dept. on May 10 indicating Corps said to
advertise project and they would design walkways and coordinate with their 3"”
contractor for installation.

3. Monthly Construction Status Report from the COE (Refer to Handout)

4. Charlie Blaine (Hammond Parks Dept) attended May 23 progress meeting with the
Corps and Illinois Constructors complaining of no access to the Carlson/OxBow Park
from the south.
* Contractor agreed to allow access.

STATUS (Stage VI — Phase 2) Liable to Cline — South of the river:
1. Dyer Construction was awarded the contract on July 29, 2005,
o Corps estimate (without profit) - $5,720,757
¢ Low bid (awarded amount) - $4,205,645 (approx. 26% under Corps estimate)
* 540 days to complete from contractor receiving his “Notice to Proceed” (August 11,
2005)
e Current construction completion date — February 2, 2007
2. Project Description
e Construct a levee protection system consisting of 8,250 lineal feet of earthen levee, 1,600
lineal feet of steel sheet pile floodwall, (3) gatewell structures, culverts & sewer
appurtenances, and miscellaneous tree planting and seeding.
3. NIPSCO utility coordination 7
A. An invoice was received from NIPSCO on May 18, 2006 for reimbursement for '< ' l
reinforcing three pipelines (welded areas) west of Cline Avenue in the area where
sheet piling was driven.
» This could be typical with all welds near sheet piling (even though
“bridging” is being used) on future projects.
4. Monthly Construction Status Report from the COE (Refer to Handout)
5. A letter was sent to Dennis Cobb (First Group Engineering) on April 25 requesting they
pursue getting permission from INDOT to do a recreation trail crossing at the light on Cline
Avenue, south of the NIPSCO R/W.

STATUS (Stage VII) Northcote to Columbia:
1. The final contract with Earth Tech to do the A/E work for this stage/phase of constructlon
was signed and submitted by the COE on December 21%, 1999.
2. The schedule shows a June, 2008 contract award and a July, 2009 Completion.
3. All survey work north of the river has been completed.
4. Survey work south of the river is 90% completed (27 residential properties)
* Refer to monthly Land Acquisition Report

STATUS (Stage VIII) Columbia to the Illinois State Line):
1. The COE indicated at the October 20 Real Estate meeting that they will be focusing

engineering on Stage VIIT until April, 2006 in order to assure real estate acquisitions are

current and accurate.
* The COE has provided final real estate plans for review on March 23,
» LCRBDC made comments and concerns on April 19, 2006.

Mitigation (Construction Portion) for “In Project” Lands:

1. Bids were opened on September 17, 2002, and Renewable Resources, Inc. (from Bamesville,
Georgia) is the successful bidder.




e The current contract amount is $1,341,940.96
¢ Amount overrun - $420,838 (above their bid). This is approx. a 46% overrun.
2. A final inspection was held on both sites on May 12, 2004, with the Corps, LCRBDC, project
A/E, and Renewable Resources and was found to be satisfactory for this portion of the
overall project.
3. The 24 month monitoring period began on May 15, 2004 (Cost - $3,000/month)
4. Received copy of permit from IDEM on may 8 to perform a prescribed burn on these “O‘q
properties.

West Reach Pump Stations — Phase 1A:
1. The four (4) pump stations that are included in this initial West Reach pump station project
are Baring, Walnut, S. Kennedy, and Hohman/Munster.
2. Low bidder was Overstreet Construction. Notice to proceed was given on November 7™,
2000 — 700 work days to complete (Anticipated completion date is August 26, 2004)
e Current contract amount - $4,974,280.67
e Original contract amount - $4,638,400
s Amount overrun — $335,880 (7.2%)
3. Monthly Construction Status Report from the COE (Refer to Handout).
o Refer to this Report for status on all four (4) stations and the status of the “termination of
contract”.
¢ Most recent action was October 21, 2005 whereby a revised termination of default
memo was sent out for verification and signatures.

Griffith Golf Center (North of NIPSCO R/W, East of Cline Avenue)

1. LCRBDC was directed by the COE to obtain a ﬂowage easement on the entire property
in a letter dated October 7, 2005.

* Refer to Land Acquisition Report for current update of appraisal.

2. An informational meeting was held with the DNR, COE, LCRBDC, Griffith, and the
owner (Bob Farag) on February 1,2006.

3. A letter was received from the COE on January 13, 2006 indicating any construction
shall not compromise our project in any manner and that compensatory flood storage
would need to be provided.

Griffith Levee (EJ&E RR to Cline Avenue, north of River Drive)
1. An email was sent to Lawson-Fisher on December 27 informing them to proceed with their
scope of work at a cost not to exceed $9,700.
» Scope includes determining what is required by FEMA to certify this line of
protection.
* A meeting was held with the COE, FEMA, IDNR, LCRBDC, and Lawson- Fisher
to discuss the scope of work. (This was held at the FEMA office in Chicago on
February 9, 2006 at 10:00 a.m.)
2. Lawson Fisher did an inspection of the levee on March 28 and has a draft report on
what is required for levee certification. &
« LCRBDC received the final memorandum with a sunimary of their inspection on o <
May 15, 2006. Also attached information for their future participation for Phases
II, II1, and IV,




GENERAIL
1. INDOT coordination for Grant St. & Broadway interchanges with [-80/94.
A. INDOT sent a letter to the COE on April 15™, 2004, indicating they worked out an
agreement with the COE whereby flood control features will be included in their contract
at no cost to the Corps, which could be credited to the LCRBDC for that portion
constructed for the flood control of the Little Calumet River.
s LCRBDC had a call with INDOT on March 17, 2005 whereby INDOT projected a
potential cost of approx. $650,000 at the interchanges for flood protection related
features. (This would be creditable).
o A follow-up e-mail was sent to INDOT on October 27, 2005 requesting the
construction status of these interchanges and to provide us a detailed cost breakdown
that we could use for crediting.(Ongoing)
2. An updated list of engineering/surveying/and environmental services has been 2\“
completed based upon experience, project familiarization, and competitive pricing. )
3. A public meeting was held at Morton High School in Hammond (coordinated by 5% ’g
District Councilman Dan Repay) to present information on the current schedule, 3-1-
removal of Hammond from the flood plain, establish points of contact, have a
question/answer session with the residents, and distribute project information.
4. A letter was sent to the Corps on May 31 requesting a response to concerns by ao
Commissioner George Carlson regarding length of time of contracts and to see if a‘-
anything could be done to expedite the completion of the contracts.
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6100 Southport Road
Portage, Indiana 46368

April 27,2006

Mr. Spike Peller, P.E., Director
Gary Sanitary District &

Gary Storm Water Management:
3600 West 3™ Avenue

Gary, Indiana 46406

Dear Spike:

This letter is to officially notify you that the Development
Commission’s 25% cost share in the Burr Street Phase 2 Gary portion has
been received from the State and placed into a separate account named:

Little Calumet River Basin Development Commission
Burr Street Phase 2 ~ Gary contract

The amount received was $623,061. Please consider this as your
notice to proceed with the awarding of the contract.

We are happy that we were able to reach a satisfactory agreement
for the funding identification. We look forward to working with Gary to
complete this last phase of levee construction within the city. We are hoping
to be able to advertise this summer for the LCRBDC portion of the levee,
thereby completing all remaining Gary levee construction. We will then start
the process with FEMA to remove Gary from the floodplain. | will call you
shortly to set up a conference call with the key players.

Sincerely,

O ot
an Gartiner

Executive Director

Ce Elizabeth Johnson, Congressman's Office
Honorable Rudy Clay, Mayor of Gary
James Meyer, attomey, City of Gary
Arlene Colvin, City of Gary, LCRBDC
Ron McAhron, IDNR
Bill Biller, LCRBDC Chairman
Lou Casale, attomey, LCRBDC
Superior Construction

/

(219) 763-0696 Fax (219) 762-1 653
E-mail: littlecal@nirpc.org



Little Calumet River Basin
CROSS- PLAN &
1.D. OWNER STATION PHOTO® |CONTENTS SIZE TYPE DIRECTION |LEVEE WALL| PROFILE ADDITIONAL REMARKS
LR-1 NIPSCO 35+ 602 PH1,PH2 |OVERHEAD POWER e CABLE N-5 YES PLATE 58 WiLL RELCCATE WITH POLE RELGCATION
35+ 00
UR-1A NIPSCO 25RTx PH1,PH2 |UTIUTY POLE - WOOoD - —_ FLATE 58 RELOCATE BY OTHERS
UNDERGROUND
UR-2 AMERITECH SBC 33 +682 PH3-PH5 |TELEPHONE — CABLE N-5 YES PLATE 58 TO BE ADDRESSED
UR-3 NIPSCO — PHB-PH12 |CVERHEAD POWER — CABLE E-W NO PLATE 58 WILL RELOCATER WITH POLE RELOCATION
QVERHEAD
UR-4 AMERITECH SBC —-SH' PHE-PH12 |TELEPHCNE ~-— CABLE E-W NO PLATE 58 WILL BE RELOCATED
IF
UR-5 NIPSCOQ S0'RTx PHE UTILITY POLE —_ WooD — NO PLATE 58 |TO BE RELOCATED
ESERY) 7
UR-6 NIPSCO RT §U PHa UTILITY POLE - WOOoD -~ RO PLATE 58 |70 BE RELOCATED
3+
UR-7 NIPSCO 20 R';b: PHE UTILITY POLE - WOCD - NQ PLATE 58 |TO BE RELOCATED
ITF
LUR-8 NIPSCO 200RT 2 PH7 UTILITY POLE - WOOD -~ NG PLATE 58 |TQ BE RELOCATED
WFAS —
UR-2 NIPSCO 20RT £ PHB UTILITY PCLE - WOCD - NG PLATE 58 |TO BE RELOCATED
L ET LY
UR-10 NIPSCO 20RT £ PH9 UTILITY FCLE - WOoCD - NO PLATES8 |TO BE RELOCATED
Z8¥T0
UR-11 NIPSCO 20RT+ PH10 UTILITY PCLE - WCOD - NO PLATE 58 |TO BE RELOCATED
UR-12 NIPSCOQ 2ORT: PH11 UTILITY POLE - WOOD - NO PLATE 58 |TO BE RELOCATED
UR-13 NIPSCO 20°'RT = PH12 UTILITY POLE - WOQD ~ NO PLATE 58 TO BE RELOCATED
HIGH VOLTAGE T
UR-14 NIPSCO 23+ 60 PH13 OVERHEAD POWER - CABE N-S YES PLATE 58
FGH VOLTAGE
UR-15 NIPSCO 22+ 70 PH14 OVERHEAD POWER -~ CABLE N3 YES PLATE £8
HIGH VOLTAGE
UR-16 NIPSCO 22+ 30+ PH14 OVERHEAD POWER — CABLE N-S YES PLATE 58
HKH YOLTAGE
UR-17 NIPSCO 21+ 90 PH14 OVERHEAD POWER — LABLE NS YES PLATE 58
NORFORK SOUTHERN COMMUNICATION
UR-18 RAILROAD 21+ 75¢ PH1S CABLE - CABLE N-5 YES PLATE 58
UR-19 HIGHLAND 82+ 20z Pr16-PH17 |SANITARY SEWAGE 20°s Cl N-5 YES PLATE 54 REMOVE AND REPLACE
UR-20 NIPSCO 80+ 602 PH18 OVERHEAD POWER — CABLE N-S YES PLATE 54 RELOCATE POLES
UR-21 TRI-STATE BUS DEPOT 8% + 002 PH18 PETENTION POND — - - NO PLATE 54 MAINTAIN DURING CONSTRUCTION
UR-22 - — PH20-FPH21 [STORMWATER 18" o CMP SW-NE NQ PLATE 53 TO BE REPLACED
TS+ 00
UR-23 PARK 250 RT & PH22 NONE 24's CMP SW-NE NO PLATE 53 CULVERT BRICKED SHUT (NOT CPERATING}
UR-24 PARK S5+ 602 PH23 CRINKING FOUNTAIN - - - NO PLATE 5§51 REMOVE
UR-25 PARK 52+ 50z PH24 DRINKING FOUNTAIN — — — NO PLATE 51 REMOVE
UR-26 PARK — PH25-PH28 |POTABLE WATER 10 GALV. N-5 YES PLATE 50 NOT ADDRESSED (FEED LINE FOR IRRIGATION PUMP PRIMED AND DRINKING FOUNDATIONS)
UR-27 PARK 38 + 102 PH25, PH29 MER 4" 9 Ccl E-W YES PLATE 50 PARK IRRIGATION SYSTEM DISCHARGE LINE
: IRRIGATION PUMP .
UR.28 PARK 38+ 20+ PH25, PH29 |HOUSE - BUILDING BRICK NO PLATE S0 PARK IRRIGATION PUMP HOUSE
UR-29 PARK 38+ 204 PH30 WATER 4o Cl. E-W NO PLATE 50 PARK IRRIGATION PUMP INTAKE
UR-30 PARK 3B+ 25+ PH3Q WATER 4o C.l E-W NO PLATE 50 PARK IRRIGATION PUMP INTAKE
UR-31 FARK 40 + 00+ PHa1 WATER 248" g EW YES PLATE 50 CULVERT PIPE
UR-32 NPSCO 34 + 50+ PHI2 UTILITY POLE - Woob - NO PLATE 49
UR-33 NIPSCO, 32+50% PH32 UTILITY POLE . — WOOD — NO PLATE 49
»
UR-34 NPSCO 30+ 95+ PH33 UTILITY POLE - WooD - NO PLAYE 48
UR-35 NIPSCO 29+ 10 PHA3 UTILITY FOLE — WodD - NO PLATE 49
UR-36 MUNSTER 28+ 20% PH34 STORMWATER 12" PVYC E-W YES PLATE 49
UR-37 NIPSCO 27+ 402 PH35 UTILITY POLE - WooD - NO PLATE 48
25+ 70
UR-33 NIPSCO 40" RT 2 PH 38 UTILITY POLE - Wo0oD - NG PLATE 49

X\ProjectsiLittle_



Little Calumet River Basin

CROSS- PLAN &
1.D. OWNER STATI%N PHOTO# [CONTENTS SIZE TYPE DIRECTION |LEVEEWALL| PROFILE ADDITIONAL REMARKS
L5t
UR-39 NIPSCO MNFRT PH37 UTILITY PCLE - WooD - NO PLATE 49
P ]
UR-40 NIPSCO By R;;t PH38 UTILITY POLE - WQOD - NO PLATE
T+
UR-41 NIPSCO 4¥RT & PH35 UTILITY POLE - WOOD - NO PLATE
4T 39
UR-42 NIPSCO 2¢RT+ PH38 UTILITY POLE - WOoQD - FLATE
HAMMOND SANITARY
UR-43 DISTRICT 2420 PH42, 41 |COMBINED SEWER RCP PLATE PART OF COMBINED SEWER SYSTEM
HAMMOND SANITARY
UR-44 DISTRICT 2+ 20 PH4544 |COMBINED SEWER RCP PLATE PART CF COMBINED SEWER SYSTEM
HAMMOND SANITARY
UR-45 DISTRICT 2+20 PH4245 |COMBINED SEWER VAT PLATE PART OF COMB[NED SEWER SYSTE_M
HAMMOND SANITARY 1+20
UR-46 DISTRICT 60 RT+ PH48 STORM SEWER VAULT E-W - FLATE PART OF COMBINED SEWER SYSTEM
HAMMOND SANITARY BARING AVE, PUMP.
UR-47 DISTRICT 2 +30 PH4T7 STATION BLDG . PLATE BYPASS COMBINED SEWER PUMP STATION
UR-48 NIPSCO — PH48 OVERHEAD POWER - E-W NQ FLATE 46
U5G.5 GAGING
UR-49 FEDERAL GOVERNMENT 35+ 20 PH49 STATION NO PLATE 49 LL.5.G.5. DITCH LEVEL STATION
UR-S0 MUNSTER 30+ PHA9, 50 |HYDRANT - D.J. PLATE 49 HYDRANT PLUG FOR MUNSTER WATER SYSTEM
POWER SERVICE
UR-51 NIPSCO 2+35 P}El USGS STA. - CABLE E-W YES PLATE 49 POWER SERVICE TO U.5.G.5. STATION
POWER SERVICE o
UR.52 NIPECO 0+3%0 PH52 PUMP STA. - CABLE N-5 YES PLATE 49 POWER TO RRIGATION PUMP HOUSE IN PARK
UR-53 NIPSCO — PHS53,54 |OVERHEAD POWER - CABLE N-3 NO PLATE 49 POWER LINES ON.
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—--0riginal Message—---
From: Hanten, Gary L
Sent: Tuesday, May 09, 2006 9:52 AM
To: ‘jpokrajac@nirpc.org’
Cc:  Martin, Kody Lynne; Brown, Mike; Newton, Chris G; Hardt, Bob L
Subject:”  LCRBDC

James Pokrajac,

Attached document for reference from Stanley Consultants - 1995, was used for preparing an estimate in
rerouting the pipelines. Will the Army Corps plan to address these items in current planning? In our clder
paperwork it was indicated there would be a rcadway along the top of the embankment. How will changes to the
embankment impact our pipelines in the new "bridging technique"?

It was requested we prepare a list of questions and concerns to be addressed by the Army Corps, since the
original proposal of directional bores has been modified to propose a "structural bridging technique” to help
control costs. The drawings provided to us identified a proposal for the area east of the railroad tracks. Before
proceeding we need to understand the current scope of work planned for the area impacting our pipelines. Can
you provide additional detail? '

Separate item: Will the flood control protection address plans for the use of the area located north and west of
our pipelines? Over the years drainage control measures seem to have impacted the area. The area remains
underwater and has not dried out even through the 2005 drought.

<<LCR 1995 Request Stanley Consultants.pdf>>

Gary Hanten

ConocoPhillips Pipe Line

IL/IN Project Engineer

400 E. Columbus Drive

East Chicago, IN 46312

219-397-6666 ext.307 (fax 219-397-0706)

7 5/15/2006
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Sandy Mordus

From: "Sandy Mordus" <srriordus@mrpc org>

To: <Bob.L.Hardt@conocophillips.com>

Cc: <Gary.L.Hanten@conocophillips.com>; <imad.samara@usace. army mil>; "Groboski, John-A

LRC" <John.A.Groboski@lrc02.usace.army.mit>; "Sampson, Eric LRC"
<Eric.Sampson@Irc02.usace.army.mil>; "Kelsey Lavicka” <kelsey Iawcka@usace army.mil>
Sent: Monday, May 15, 2006 4:41 PM
Attach: LCR 1995 Request Stanley Consultants.pdf
Subject: Fw:LCRBDC

Bob:

The attached documents with reference from Stanley Consultants in 1995 are now outdated.
At that point in time, the Army Corps of Engineers referenced an "up and over” on the levee
system as is shown on the "typical levee cross section”. In the letter | submitted to you dated
March 20, 20086, | indicated that we are on an aggressive schedule with the Army Corps to
complete this entire project to the lllinois state line no later than December 2009, as per our
Congressman's directive. The Army-Corps is currently revisiting the design in the area where
your two pipelines pass underneath the Little Calumet River west of the NSRR and south of I-
80/94.

The information | provided regarding our "structural bridging technique” were taken from
what we are proposing to do east of the NSRR. We propose to use the same design concept
relative to your pipelines to avoid the use of directional bores which would be cost prohibitive
to the LCRBDC. We are hoping to get information from the Conono Phillips Pipeline Co.
indicating any concerns you may have regarding this technique.

All costs associated for construction or engineering will be the responsibility of the LCRBDC,
as per our Local Cooperation Agreement with the Army Corps. If your company needs to do
any engineering research as to whether or not this "bridging technique” is acceptable, | would
request that you submit a proposal to me with your fee schedules and/or other associated
costs. We would then enter into an agreement with you to reimburse you for your time and
material in responding to our request.

if you have any questions regarding this information, you may respond to me via email or
you may call me at 219/763-0696.

Jim Pokrajac, Agent
Engineering/Land Management

---— QOriginal Message -----

From: Jim Pokrajac

To: Sandy Mordus
Sent: Monday, May 15, 2006 2:19 PM

Subject: Fw: LCRBDC

----- Original Message -----

From: Hardt, Bob L

To: jpokrajac@nirpc.org

Sent: Monday, May 15, 2006 11:11 AM
Subject: FW: LCRBDC

James, please confirm that this project is fully reimbursable to ConocoPhillips Pipe Line Co. Thanks.

( 5/15/2006
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~After months of negotiation,

store to lTocate in Hammond.-

BY ANDREA HOLECEK
holecek@nwitimes.com
. 2199333316

Negotiations between the state -
and Cabela’s have been successful-
_and the mega outdoor retailer is .

. coming to Ham-
mond.

Gov. Mitch'
Daniels,
Cabela’s  offi-
cials and Ham-
mond  Mayor
Thomas McDer-
‘mott Jr.. will
announce Fri-
day. . morning, & ix
thayl: the stat§ MITCH DANIELS
and Cabelas ‘ )
have reached an agreemeént on the
mcennves that delayed ;the *con-
) ction of the enormous destiha-
non store for almost a year. -

- “We're announcing vf% can

move forward, that we're
moving forward with our
plans,” said- ‘James Powell,
spokesman for ~Cabela’s.
«After that, we’ll get an archi-
tectural drawing, get all the
permits and hire contractors.
None of it could be done

before.”

Sources close to the negoti-
ations said a deal was reached
Wednesday allowing the proj-

" ect to proceed.

McDermott .declined to
comment; but Powell. said
Cabela’s is sending a group of
people to Hammond for the
anhouncement.

“It’s just amazing,” he said
Monday afternoon: “It’s been
such a long process that
there’s: almost a -celebratory
mood around hete: I think it’s
going to be really great.”

- -:An artist’s rendering of the
new store will "be. available
when the. announcement is
made] and Powell said he

'expects it- to' resemble the

chain’s . other " super-sized
locations. ” Cabela’s and the
State are "preparinig a news
release with information on
the project; incentives and the
date for ground breakmg,
Powell'said: - -

The retailer bought the

” lOO-ac“""‘Woog],.m
b ¥

million with the intention of
building a 150,000- ‘to
250,000-square-foot store on
the site. Cabela’s also plans.
to sell its outlots to comple-
mentary businessés such as
hotels and restaurants, as it
did at .its 14 other' present
locanons t
Since October, the Nebras-
ka-based retailer and the’
Indiana Economic Develop’
ment Corp. have been in
negotiations-on'the incentives.
Cabela’s requested. to” help
fund the $40 million in infra-
structure improverients
‘needed.” The: improvements
includé an interchange on
;Indianapolis’;Boulevard:jjust
south of Inter“state -80/94;:ahd

_ 'very pleased o
" The retailer says, th_

tives are’ in exchang
peripheral i
Cabela's

attract, the”millior

_tax revenues ‘that ﬁauld be
produced and. the jobs it
would bring to the area.



CELRC-TS-DC 02-May-2006
‘ TO: Dan Gardner, Executive Director
Little Caluniet River Basin Development Commission
FROM: Imad Samara, Project Manager
USACE - Chicago District

SUBJECT: Levee Alignment 5S 03+00 to 15300
Between Northcote Ave and Hart Ditch
_ Town of Munster, IN
PROJECT: Little Calumet Stage 5 Phase 2

Steve Enger representing the "Committee for the Preservation of Wicker Woods” sent a letter to Dan
Gardner of the “Little Calumet River Basin Development Commission” requesting that different altematives
be investigated to preserve a park like setting to the north of South River Road.. He asserts that the area is
frequently used by the public. The area in question is relatively flat with several old growth cotton wood
frees. The property is routinely mowed by the owner, North Township. See Attachment 1, for referenced
letter.

Mr. Enger maintains the position that it would be more cost effective to construct a sheet pile wall than the
proposed earthen levee. The primary advantage would be the reduced footprint, which would allow more
usable space for the public. He would also like to shift the existing alignment to the north and follow the
existing berm.

Their cost information is presented in Attachment 1. Both the design and cost differ from what has been
historically built for the Litte Calumet Flood Protection Project, following USACE Design Guidelines. Based
on preliminary analysis, below is a summary of the primary differences:

Committee for the Preservation of USACE -- Bid Abstracts From Other
Wicker Woods Little Calumet Projects and
USACE Design Guidelines
Sheet Pile embedment = 10 ft Sheet pile embedment = 20 ft
Cost of Sheet Pile wall = 12 $ /ft~2 Cost of Sheet Pile wall = 23 $ /N2
Cost of impervious fill = 12 $/yd"3 Cost of impervibus fill = 18 $fyd~3
Diminution of real estate value = $120,000 No diminution of real estate value
Real Estate

The COE real estate appraiser went to Hawthorne Drive on April 19, 2006 to see the area. He observed that
the residences are on the west side of Hawthomne Dr. and situated relatively deep in their lots. Hart Ditch is
located east of Hawthore Dr. There appears to be a significant greenspace (open area, grass, trees, etc.)
between the east side of Hawthorne Dr. until you reach the toe of the Hart Ditch levee.




The proposed project limit staking appears to be placed only slightly beyond the existing toe of the levee.
Although the levee area may be deared, he understood that the project will not negatively impact all of the
existing greenspace between the levee toe and Hawthome Dr.

In the opinion of the COE it would be difficult to quantify this "value” in the market and find it equally
difficult to believe that these homes would lose value due to the levee being altered. Itis lmportant to
remember that some greenspace will still be there.

From the Little Calumet River Flood Control Project’s real estate standpoint, the residences are wholly not
within the project limits, not affected by any proposed “taking” for project construction, and are not entitied
to compensation for any aspect of the project, including any claim or perception of “loss in value”.

Flood Protection

During large storm events the Little Calumet River may flow in either direction, based on a multi-tude of
variables. A large confluence exist 1400 ft east of Northcote Ave, where Hart Ditch feeds into the Little
Calumet River. The distance between levees to the north and south of the Little Calumet River is reduced
as you move west from the confluence of Hart Ditch. This increases the flood stages, since there is less
volume for the storage of water. A control structure will be added east of Northcote Ave to help regulate the
flow. In order not to decrease the safety and reliability of the design, it is preferred that the alignment is
not shifted any further north. This is especially true in the area where the distance between the north and

south levee are the closest together. See Figure 1 for a plan view of the area, showing the original proposed
levees.

Figure 1 - Plan View of original proposal



Optional Layouts

Based on the concerns presented by Committee for the Preservation of Wicker Woods. Three different
options were investigated. The Jayout for each option is presented in Attachment 2,

Option 1

The alignment for this option, maintains the minimum clearance in the vicinity of the pumpstation and then
moves north in an attempt to preserve some of the existing land for recreational use. This is the least
expensive alternative and has the smallest impact to the natural storage of the area.

Option 2

The second option, uses a combination of sheetpile wall and levee. It begins with a sheetpile wall in the
vicinity of the pumpstation and then changes to an earthen levee. It provides the smoothest alignment of
the three options, since there are fewer points of intersection. This option is more costly than the first
option, due to the sheet pile wall. It also provides less storage than the first option.

Option 3

The third option follows the “Committee for the Preservation of Wicker Woods” recommendation for driving
sheetpile through the existing berm. This is the most costly option and provides the least amount of flood
protection benefits.

Recommendations

From a cost, constructability, and increased storage standpoint it is preferred to not change the existing
alignment. If the Little Calumet River Basin Development Commission, North Township, and Committee for
the Preservation of Wicker Woods would like to preserve a portion of the area, then option 1 would be the
best alternative.

Please direct questions to Mr. John Groboski (312) 846-5417.






