Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org
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8. Standing Committees
A. Finance Committee — Report by Treasurer Kent Gurley
« Financial status report for end of October 2007 9* /
= Issues for discussion

B. Land Acquisition/Land Management Committee — Committee Chair Bob Marszalek
Land Acquisition
« Appraisals, offers, acquisitions
« Status of activity for Stages V-2, VIl and VIII
» Significant progress on resolving 2 remaining options on Stage V-2 ROE
(NSRR and NIPSCO)
» Received payment funding for 19 signed offers for Stage VII Munster
» Status of appraisals for Stage VIII
Land Management
» RFP update for 32 acres east of Clay Street

* |ssues for discussion

C. Project Engineering Committee - Committee Chair Bob Huffman
» Stage V-2 construction segment awarded to Dyer Construction - 2’ 9\
Pre-construction meeting held October 30, 2007
Status of Stage V-2 pipeline corridor
Meeting held with Southmoor residents on October 20, 2007
Stage VI-1S final inspection held on October 12, 2007
Issues for discussion

D. Operation & Maintenance — Committee Chair Bob Huffman

« Gary sluice gate/flap gate inspections completed October 10 & 11, 2007
Griffith/Highland/INDOT sluice gate inspections held on October 25, 2007
DNR denial notice for 30” water main west of Grant Street
Gary O&M - features remediation costs e
INDOT flooding coordination 5 3=08
Issues for discussion

E. Legislative Committee — Committee Chair
* Issues for discussion

F. Environmental Committee - Committee Chair Mark Reshkin
» Report on status of Little Cal watershed planning committee
« Issues for discussion

G. Recreational Development Committee — Committee Chair Bob Huffman
» Kennedy Avenue bridge/Highland opt;ions
» Issues for discussion v

H. Policy Committee — Committee Chair Bob Marszalek
« Issues for discussion

9. Other Issues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment
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MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION HELD AT 6:00 P.M. WEDNESDAY,OCTOBER 3, 2007
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:00 p.m. Six (6) Commissioners
were present. Pledge of Allegiance was recited. Guests were recognized.

Development Commissioners: Visitors:

William Biller Jim Wolf — Post Tribune

Robert Huffman Imad Samara — Project Manager, Corps of
Steve Davis Engineers

Bob Marszalek Elizabeth Johnson — Congressman
Mark Reshkin Visclosky’s Office

Mark Gordish

Staff:

Dan Gardner
Sandy Mordus
Lou Casale
Jim Pokrajac
Judy Vamos

Chairman Biller introduced the newest member to the Commission, Mark Gordish, who is
the Mayor of Hammond’s appointment replacing George Carlson, who has retired after
serving 24 years on the Commission. Mr. Gordish is the assistant city engineer for the city
of Hammond.

The minutes of the meeting held on September 5, 2007 were approved by a motion from
Bob Marszalek; motion seconded by Robert Huffman; motion passed unanimously.

Chairman’s Report — Additional discussion took place on the flooding that happened on
August 24-26. Chairman Biller was out of town so he did not see first hand the impact of the
closing of the Borman Expressway. Mr. Gardner referred to the news articles. He reported
that INDOT has hired Earth Tech to do an independent study of what happened and what
can be done so it will never happen again. They will identify where the flap gates/sluice
gates are located that impact or are designed to help I-80/94 drainage, where they drain to,
and whose responsibility it is to close them/open them during rain events. Several meetings
have taken place already. INDOT has not been an active player in our local emergency
management meetings but they will be included from now on. All understand that the
coordination of all jurisdictions is necessary. Mr. Gardner stated that the INDOT
Commissioner has committed publicly that it is being addressed by independent assessment.
The Lake County Surveyor’s Office is also doing a study as to the interral drainage and
tributary areas upstream on Hart Ditch. Mr. Gardner stated that everyone needs to allow
the studies be completed; then we will go forward from there. Commissioner Mark Reshkin
asked if the Army Corps emergency response plan worked the way it was supposed to in
Highland and Munster. Mr. Gardner replied that it did work; nothing failed; the Cady
Marsh project in Griffith helped to lower river stage elevations. Mr. Pokrajac added that
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three immediate actions will be taken: (1) sluice gate inspections are scheduled for next
week and INDOT will accompany them for the first time; (2) an emergency management
meeting will be scheduled before the end of the year with INDOT and all the municipalities;
and (3) and we will work with Earth Tech to establish a benchmark on the flap gate at
Kennedy Avenue interchange that when water reaches that level, the sluice gate will be
closed.

* Chairman Biller inquired about the letter we received from North Township regarding
silting of their golf course from Hart Ditch overflow. Mr. Gardner replied that it was a
request letter to the Army Corps for technical assistance. They received so much silt in
addition to extensive water on the golf course that it destroyed a large number of fairways,
six greens, and six tees. Their request was to get information from the Corps to prevent this
from happening again before our construction is completed in this area. Mr. Gardner will
be contacting the Corps. He also stated that North Township has excess clay that they will
make available, as an option, to the contractor. Some has already been tested for Corps
suitability.

Action Required — In Treasurer Kent Gurley’s absence, Mr. Gardner presented items for
action. He referred to the Monthly Budget Report where $2,000,000 of allocated funds from
the 2007/09 biennium was added into the budget figures, as well as the $302,000 that is
being appropriated to the Commission from the town of Munster for land acquisition
purposes within their town. Bob Marszalek made a motion to approve the adjustment of the
budget report; motion seconded by Bob Huffman; motion passed unanimously.

* Mr. Huffman made a motion to approve the monthly claims of $46,723.83; the motion was
seconded by Steve Davis; motion passed unanimously.

* Mr. Huffman then made a motion to approve the O&M claims in the amount of
$59,081.70; motion seconded by Steve Davis; motion passed unanimously.

* Mark Reshkin proceeded to make a motion to approve the claim payout for Munster
residents in Stage VII, utilizing Munster funds, for 15 property owners who have signed the
easement agreements in the amount of $149,108; motion seconded by Bob Huffman; motion
passed unanimously.

* Mark Reshkin made a motion to approve the funding of the USGS agreement for the
funding of the Hart Ditch gage station in Munster for a cost of $6,000; motion seconded by
Bob Huffman; motion passed unanimously.

Land Acquisition/Management action: Bob Marszalek made a motion to approve an
increased offer for DC1131 from $392 to $410; motion seconded by Bob Huffman; motion
passed unanimously.

» Bob Marszalek proceeded to make a motion authorizing the condemnation (if needed) as a

last resort on DC-1229, DC-1236, DC-1245, and DC-1248. \v&;‘?{v\&&,\

Executive Director’s Report — Mr. Gardner reported that Colonel John Drotet; accompanied
by District Director Roy Deda and project manager Imad Samara, visited the office on
September 10. Several Commissioners were able to meet with them. In attendance were
Charlie Ray, Arlene Colvin, Steve Davis, Bob Huffman, John Mroczkowski, and Mark
Reshkin. Discussion topics included construction scheduling for remainder of project,
efforts to get funding to complete construction, recent flooding issues, operation &
maintenance of project and emergency response issues. Mr. Gardner stressed to the Colonel
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that it is important for the Commission not to have to change any real estate because of
design change. Appraisals are already complete for Stage VII and property owners are
signing the easements. In Stage VIII, staff has had several meetings with residents and have
showed them the staked out easement lines and the center line of the line of protection. Mr.
Gardner stressed the need for real estate not to change to keep to the project schedule.

* Mr. Gardner talked about the need for $6 million for the LCRBDC to meet their funding
needs to complete the project to the state line. Mr. Gardner referred to an extremely
positive and supportive letter from Congressman Visclosky and Governor Daniels
addressed to John Clark (Governor’s appointment to the RDA Board) requesting the RDA
to “loan” the Commission the needed $6 million. Senator Frank Mrvan is also writing a
support letter. Mr. Gardner has met with the RDA Executive Director Tim Sanders and it
appears that things are progressing to make those funds available. Without any additional
funding, Stage VIII will not get built. Staff will be meeting with the RDA Board within the
next month. No formal request has been made to them at this point in time. Mr. Gardner
and the Board thanked Elizabeth Johnson from Congressman Visclosky’s office.

Finance Committee — Finance action was already taken. The financial statement for end of
August can be found on page 23 of the agenda packet. The Burr Street Phase II Gary
account has been closed. That project is complete. .

Land Acquisition/Land Management Commitice — Committee Chairman Bob Marszalek
stated action has already been taken. He referred to Judy Vamos to give the report. Ms.
Vamos distributed a real estate report to all members. In V-2, there are only two remaining
options to the right-of-entry, those being NIPSCO and NSRR. Staff would work diligently
to resolve these.

» Ms. Vamos reported that we have received 20 signed offers for easements in Stage VII in
Munster. Munster has approved up to $302,000 to finance those offers being made to
Munster residents. We expect Munster to donate the easements they hold to the LCRBDC.
There may be a few condemnations because all current owners cannot be located.

» In Stage VIII, we have seven appraisers currently doing over 90 appraisals; those
appraisals are being turned into the review appraisal firm as they are completed. Staff has
met with some residents on Southmoor Road who have significant questions; we will
continue to meet with them to try to resolve some of the issnes. We have had some survey
staking done in their backyards so the owners can see exactly where the floodwall and the
permanent easement lines are located.

» Mr. Gardner is working on an RFP for the 32 acres east of Clay Street.

e Mr. Gardner is also hopeful that some of the property we own between the levees can be
put into a wetland reserve program with the Soil Conservation Service. He has met with Bill
Moran and it appears to be a good program. They will create wetlands and pay us to
dedicate these lands for their use and purpose at no cost to the Commission. We will
continue to pursue this coordination with them.

Project Engineering Committec ~ Committee Chairman Bob Huffman announced that Dyer
Construction was the low bidder on Stage V-2. Imad Samara added that the contract was
officially awarded to Dyer. Discussion ensued on the length of the allowable construction
days (750 days). There is an urgency to complete V-2 before then so future development can
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take place. The Corps contract does not allow for them to provide “incentive to finish
early”. Options will be explored to see what can be done. A pre-construction meeting will be
held shortly.

* Mr. Pokrajac stated that he has been working with Huntington District for coordination of
the pipelines. Six out of eleven have submitted cost re-location estimates that is being
reviewed by Huntington to see if they are “fair and reasonable”. We also have to obtain
subordinated agreements with the individual pipeline companies. As soom as we have
received the additional cost estimates from the pipelines and written concurrence
acknowledging the costs to be fair and reasonable, Mr. Gardner will request the remaining
$1,250,000 from IEDC.,

* Discussion was held on FEMA coordination. We need to work with them so that when
construction is complete, it will not be a lengthy process to complete the re-mapping and
eliminate the flood insurance requirement. We have also learned that additional
information has to be submitted to keep Wicker Park Manor (Indianapolis Blvd. to the
NSRR, south of the river) out of the floodplain. Mr. Gardner is talking to Siavash Biek from
Christopher Burke Engineering, who was instrumental in getting that segment originally
removed from the floodplain.

* Mr. Gardner hopes to have more information by the next meeting regarding the Griffith
levee. Instead of going out for a RFP in this area, he is considering a RFQ. Additional
information will be given once it is available. A greater Corps role than first thought may be
possible.

* Discussion was held about the pump station that INDOT is scheduled to construct as part
of their last phase of Indianapolis Blvd construction from Ridge Road to 81" Street. It
appears they have delayed this contract. Once the Corps contract is let for the V-2 levee, it
is hoped that INDOT will revisit the importance of completing the construction of their
pump station. The LCRBDC will send them a request letter to urge their re-engagement.

Operation & Maintenance Commitiee — Committee Chairman Bob Huffman stated that a
committee meeting was held on October 1. There will be sluice gate inspections on October
10 and 11. INDOT will be invited.

* A letter was sent to the Gary Sanitary District requesting O&M turnover coordination.

* O&M manuals were sent out to locals. Comments were due by October 1; none were
received.

Legislative Committee — There was no report.

Environmental Committee — There was no report.

Recreation_Commnittee — Committee Chairman Bob Huffman reported that the trail was
finally graded and stoned between Cline and Kennedy in Highland.

Policy Committee - There was no report.

Other Business — Jim Pokrajac added that Stage VI-1 South is basically complete. Final
inspection is scheduled for October 10.
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* Chairman Biller added that the grand opening for Cabela’s is October 19, with the pre-
opening being October 18.

Statements from the Floor — There were none.

There being no further business, the meeting was adjourned. The next scheduled Board
meeting is set for 6:00 p.m. on Wednesday, November 7, 2007,




AWETEN AT T

FOR THE
LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
ADOPTED June 6, 2002

LEGISLATION CREATING COMMISSION

The Enabling Act of 1980 (iC 14-6-29.5) created the Little Calumet River Basin Development
Commission and that is the crucial document which sets forth the powers and authority of the

. Commission. Nothing in the Bylaws can override the language, spirit or intent of the Enabling Act.

BYLAWS ESTABLISHMENT

It shall be the policy of this Commission to follow Robert's Rules of Order in the conduct of
Commission business unless superceded by :Statute or Commission Bylaws. The Commission
adopted Robert's Rules of Order Newly Revised- 10" Edition by Henry M. Robert lll, William J. Evans,
Daniel H. Honemann, Thomas J. Balch at its March 1, 2001 Board meeting.

OFFICERS |
Officers of the Commission are Chairrnan;_'\“/_ice Chairman, Treasurer & Secretary.
' CHAIRMAN

The Chairman is a member of the Commiss\lon and as such, has the right to full participation
in the proceedings, including the right to vote.

The Chairman can speak in discussion without leaving the Chair.

The Chairman need not rise when putting a question to vote.

The form of taking a vote shall be “Those in favor, say “aye”; those opposed, say “no”.

MEMBERS

Any member shall abstain if he has a direct pecuniary interest or may abstain for any other
reason.

Six (6) members constitute a quorum. A majority vote of those present is necessary to take
action.
A member may discuss business or make a motion while seated.
Motions need to be seconded with the exception of nominations, which do not require a
second.
-There is no limit as to the number of times a member can speak to a question.
Informal discussion of a subject is permitted while no motion is pending.

COMMITTEES

Committees shall be either standing committees, which have a continuing existence, or
special committees, which go out of existence as soon as they complete a specific task.

Committee assignments will be chosen by the Chairperson from the preferences indicated by
individual Commissioners and then committee members will choose their own committee chairman.
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The policy of this Commission shall be that the Presiding Officer, or Chairperson, is a non-
voting ex-officio member of all committees. Furthermore, salary per diems for committee meetings
shall be allowed only for voting members of committees. ‘

PROCEDURE OF NOMINATING COMMITTEE

e

A Nominating Committee is to be chosen by the full Commission at its November meeting.
Each commissioner can vote for three candidates (not more than one vote for any candidate) with the
top three vote getters (plurality, not majority) from all Commissioner votes becoming the Nominating
Committee. The Nominating Committee is to meet and, considering the reaffirmed Goals of Officer
and Committee Rotation Policy, report to the full Commission at the January meeting a slate of
candidates, with additional nominations available from the floor.

MEETINGS

Regular meetings shall be held once a month at 6100 Southport Road in Portage, Indiana, or
at any other such location as designated by the Commission. The meeting date is fixed at the
previous meeting and normally will be on the first Thursday of each month at 6:00 p.m. A Work Study
Session may precede the regular meeting at 5:00 p.m. The public may attend both these meetings.

The order of business (agenda) generally will be as follows:
s Call to arder by Chairman

Pledge of Allegiance

Recognition of Visitors and Guests

Approval of Minutes

Chairman’s Report

Executive Director's Report

Pending Business

Standing Committees

Other Issues

Statements to the Board from the floor

Set date for next meeting

The order of business may be suspended by a majority of the members present.

TRAVEL

It is understood that final approval of all claims related to travel are subject to approval of the
full Commission, as are all claims, per the 1980 State enabling Act as amended, authorizing and
empowering this Commission.

Definitions

1. Area Business — automobile travel, no overnight stay.

2. Indianapolis Business — for pertinent State legislative, executive or regulatory business; overnight
stay not required but may be allowed.

3. Annual Conferences — as authorized by a majority vote of the Commiission at a public meeting.

4. Emergency Travel — overnight travel, as needed, to be used only in situations where other
authorization scenarios cannot apply for reasons of time. :

5. Special Travel — travel not covered by other categories, as determined by a majority vote of the
Commission at a public meeting.




Authorization to Travel (Staff includes contract employees)

1. Staff shall be authorized to travel on Area Business as deemed necessary by the Executive
Director. Commissioners are autharized to trave] on Area Business that is pertinent to their
Committee work, as directed by Committee Chairperson,

2. Staff shall be authorized to travei on Indianapolis Business as deemed necessary by the Executive
Director. Commissioners are authorized to trave! on Indianapolis Business as pertinent to their
Committee work, as directed by Committee Chairperson.

3. Staff and Commissioners shall be authorized to travel to Annual Conference as determined by a
majority vote of the Commission at a public meeting.

4. Staff and Commissioners shall be authorized for Special Travel as determined by a majority vote
of the Commission at a public meeting.

5. Staff and Commissioners shall be authorized for overnight Emergency Trave! as determined
through polied approval of at ieast six (6) Commissioners.

Authorization for Reimbursement

Reimbursable expenses shall be subject to State law and the following guidelines:

1. For Area Business — State law on mileage reimbursement shall apply to Area Travel directed by
the Executive Director, Commissioners shall be reimbursed pursuant to State law for Area Travel only
if related to Committee work as directed by Committee Chairperson.

2. For Indianapolis Business — State law on mileage shall apply. Other expenses of staff and any
Commissioners related to meals, entertainment and/or salary per diem shall be governed by
appropriate State law and Commission policy. Overnight stay for staff allowed upon determination by
Executive Director.

3. For Annual Conferences - State law and Commission policy as enumerated in this policy or
subsequent policies. '

4. For Special Travel and Emergencies — As authorized by State law and the Commission as
enumerated in this policy or subsequent policies.

Particular Travel-Related Expenses

Other travel related expenses are to be reimbursed in accordance with State law and Commission
policy as enumerated in this and subsequent Commission policies.

1. Registration fees which have not been prepaid by the Commission for attendance at events
related to authorized travel shall be reimbursed when supported by receipts. If staff or Commissioner
fails, without valid reason as determined by a majority of the Commission at a public meeting, to
attend an event at which pre-registration fee was paid, that Commissioner or staff shall be liable for
any non-refundable porticn of the fee.

2. Airline, bus, rail or other travel fees for Authorized Trave! which have not been prepaid, will be
reimbursed at prevailing “coach” or “tourist” rate when supported by receipts. If pre-paid travel is
cancelled without a valid reason, as determined by a majority vote of the Commission at a public
meeting, the staff or Commissioner will be liable for the non-refundable portion of the pre-paid fee.
3. Local transportation costs, parking, and/or tolls as related to Authorized Travel will be reimbursed
when supported by receipts,

4. Automobile travel for Authorized Trave! will be reimbursed at the current State-authorized rate.

5. Rental car expenses for Authorized Travel wil! be reimbursed when supported by receipts upon
the approval of a majority of the Commission at a public meeting.

6. Lodging expenses at the Single Occupancy rate for Authorized Travel that are not prepaid will be
reimbursed when supported by receipts. Lodging costs shall include room costs, taxes, and
reasonable phone charges.

7. Meal expenses relating to Authorized Travel will be reimbursed at the maximum allowable rate as
determined by State law.

8. In addition to allowable meal and travel expenses, Commissioners shall receive a salary per diem
as enumerated in applicable State law, as amended.
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AMENDING BYLAWS

These Bylaws may be amended by a 2/3" vote and notice shall be given at the previous
meeting.
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MONTHLY BUDGET REPORT,
UNALLOCATED

2007 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00 2,450.00 2,450.00 5,050.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 283.33 1,699.98 1,800.02
5812 NIRPC SERVICES 145,000.00 11,742.56 12,743.90 12,536.24 13,188.58 12,475.34 12,586.25 75,272.87 69,727.13
5821 TRAVEL/MILEAGE 2,500.00 38,40 41.00 12.40 14.00 24.40 489.20 619.40 1,880.60
5822 PRINTING/ADVERTISING 2,000.00 0.00 0.00 0.00 0.00 0.00 36.82 36.82 1,963.18
5823 BONDS/INSURANCE £,000.00 0.00 150.00 0.00 6,406.25 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500.00 469.54 472.65 527.86 553.80 506.48 584.25 3,114.58 3,38542
5825 MEETING EXPENSES 5,0_00.00 79.50 188.50 106.95 0.00 0.00 0.00 374.95 4,625.05
5840 PROFESSIONAL SERVICES 1,700,000.00 35,139.96 72,326.12 77,003.90 163,308.17 56,647.33  101,469.82 505,895.30 1,194,104.70
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 1,783.00 49,686.00 15,109.00 15.00 0.00 109,517.86 176,110.86 1,451,889.14
5882 UTILITY RELOCATION EXP. 1,000,000.00 0.00 0.00 0.00 3,229.90 1,196.16 265.26 4,691.32 995,308.68
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,442,583.60 0.00 1,442,583.00
5,950,583.00 49,536.29 135,891.50 105,579.68 186,999.03 71,133.04 227,682.79 776,822.33 35,173,760.67
(\> ] UNALLOCATED

2007 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL BALANCE

5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 2,450.00 5,050,00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 ) 2,833.30 666.70
5812 NIRPC SERVICES 145,000.00 12,055.26 13,069.34 12,325.44 12,791.69 - ’ 125,514.60 19,485.40
5821 TRAVELMILEAGE 2,500.00 30.80 155,80 36.40 68.00 910.40 1,589.60
5822 PRINTING/ADVERTISING 2,000.00 0.00 0.00 30.00 0.00 66.82 1,933.18
5823 BONDS/INSURANCE '8.000.00 0.00 0.00 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500.00 549.22 559,76 394.86 460.23 5,078.65 1,421.35
5825 MEETING EXPENSES .5,000.00 0.00 59.67 235.34 179.11 849.07 4,150,93
5840 PROFESSIONAL SERVICES 1,700,000.00 26,077.53 65,809.52 32,736.26 42,757.54 673,276.15 1,026,723.85
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 116.00 98.00 0.00 2,551.00 178,875.86 1,449,124.14
5882 UTILITY RELOCATION EXP, 1,000,000.00 0.00 45,149.27 0.00  30,031.83 79,872.42 920,127.58
5883 PROJECT LAND CAP. IMPROV. 0.00 ' 0.00
5884 STRUCTURES CAP, IMPROV. 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,442,583.00 0.00 1,442,583.00
5,950,583.00 39,112.14 125,184.69 46,041.63 89,122.73 0.00 0.00 1,076,283.52 4,874,299.48




CLAIMS PAYABLE FOR OCTOBER 2007

ACECT VENDOR NAME

AMOUNT EXPLANATION OF CLAIM

5811 CASALE WOODWARD & BULS LLP 283,33 MONTHLY RETAINER THROUGH OCTOBER 26,2007
5812 NIRPC 12,635.76 SERVICES PERFORMED SEPTEMBER 2007 -
5812 UPS 3.18 EXPENSES INCURRED FOR SENDING PLANS & SPECS FOR REVIEW
5812 CARDMEMBER SERVICES 152,75 CARTRIDGES FOR PRINTER .
5821 SANDY MORDUS 46,00 MILEAGE FOR SEPTEMBER 2007
5821 Jivi POKRAJAC 22.00 REIMBURSEMENT FOR PARKING FOR MEETING 10-17-07 IN CHICAGO
5824 VERIZON NORTH 128.86 BILLING PERIOD 10/16/07-1116/0T(TOTAL BILL 241.68 KRBC 112.82)
5824 AT&T 331.37 BILLING PERIOD 9/14/07-10/12/07(TOTAL BILL 351.37 KRBC 9.67)
5825 CARDMEMBER SERVICES 179.11 EXPENSE FOR QCT 17, 2007 MEETING WITH CORP
5841 VALUATION SERVICES LLC 4,800.00 APPRAISALS RE: DC-1351,1352,1356 & 1357 ~
5841 VALUATION SERVICES LLC 9,600.00 APPRAISALS RE: DC-1355,1358-1363 & 1365
5843 STEWART TITLE SERVICES 160.00 TITLE WORK RE: DC-1312
5843 STEWART TITLE SERVICES 100,00 TITLE WORK RE: DC-1357
5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1358
5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1359
5843 STEWART TITLE SERVICES 100.60 TITLE WORK RE: DC-1374
5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1324
5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1 324iUPDATE
5343 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1321
5844 JAMES E POKRAJAC 5,116.50 ENGINEERING/LAND AGENT 9/16/07-9/30/07
5844 JAMES E POKRAJAC 267.60 SEPTEMBER MILEAGE
5844 JAMES E POKRAJAC 4.775.40 ENGINEERING/LAND AGENT 10/4/07-10/15/07
5844 JUDITH VAMOS 3,22530 LAND ACQUISITION AGENT SERVICES 8/16/07-0/30/07
5344 JUDITH VAMOS 31.60 SEPTEMBER MILEAGE
5844 JUDITH VAMOS 2,646.40 LAND ACQUISITION AGENT SERVICES 10/1/07-10/15/07
5844 G. LORRAINE KRAY 928,40 CREDITING TECH & LAND ACQUISITION ASST 9/18/07-9/28/07
5344 G. LORRAINE KRAY 1,087.20 CREDITING TECH & LAND ACQUISITION ASST 10/1/07-10/11/07
5844 SANDY MORDUS 100.00 CREDITING TECHNICIAN SERVICES 9/17/07-2/25/07
5844 SANDY MORDUS 137.50 CREDITING TECHNICIAN SERVICES 10/1/07-10/3/07
5349 CASALE.WOODWARD & BULS LLP 8,635.14 LAND ACQUISITIONLEGAL SERVICES FOR PERICD ENDED 10/26/07
5840 CASALE WOODWARD & BULS LLP 566.50 LAND UTILITY RELOCATION/LEGAL SERVICE THROUGH 10/26/07
5861 LAKE COUNTY RECORDER 126.00 RECORD EASEMENTS RE: DC-1201,1211,1230,1228,1247 & 11T1A
6861 LAKE COUNTY RECORDER 252,00 RECQORD EASEMENTS RE: DC-1171A,1203,1206,1234,1235,1238
5861 LAKE COUNTY RECORDER 286.00 RECORD EASEMENTS RE: DC-1125,1231,1243,1240,1250,1251A-D,1252 ,1253
5861 DELORES ADAMS 1,887.00 PURCHASE PRICE OF DC-1176 -
5882 DYER CONSTRUCTION 1.107‘.50 UTILITY RELOCATION SERVICES FOR BUCKEYE ~
5882 NIPSCO 28,924.33 UTILITY RELOCATION SERVICES FOR SVI-IS ¢

TOTAL 89,122.73
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APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
November 7, 2007

® $52.88 to T-Mobile for costs incurred for cell phone for engineer
- field work; monthly service 9/11/07 - 10/10/07

° $2,500.00 to Tallgrass Restoration for weed control, herbicide
application to weeds growing within ditch control structure

. $66,640.00 to Austgen Electric Inc. for cleaning various flap
gates and sluice gates

. $800.00 to Austgen Electric Inc. for inspection of sluice gates in
Griffith

TOTAL $ 69,992.88
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STAGE VII - MUNSTER
(Northcote to Columbia, south of the river)

CLAIMS PAYABLE FOR NOVEMBER 2007
TO BE DRAWN FROM MUNSTER — UP TO $302,000

Budget

Code DC Number Amount
5860 DC-1237 $ 8,025
5860 DC-1241 $16,868
5860 DC-1244 $ 7,897
5860 DC-1245 $10,009

TOTAL $42,799
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Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653

Portage, Indiana 46368 E-mail: littlecal@nirpc.org
WILLIAM BILLER, Chairman
Govemnor's Appoiniment October 12’ 2007
ROBERT MARSZALEK, Vice Chairman
Governor's Appaintment

R. KENT GURLEY, Treasurer
Leke County Commissioners'

Appointment .
GHARLIE RAY, Secrotary Mr. Tim Sanders
» DECTE . N
Porter County Commissionars' Executive DlreCtOI:
Appointment Northwest IN Regional
ARLENE COLVIN Development Authority
f:pl’;; of Gary'’s 9800 Connecticut
Crown Point, Indiana 46307
STEVE DAVIS
Dept. of Natural Resources’ (A
Agpointment Dear Mp~Sanders:
MARK GORDISH . . . ..
Mayor of Hammond's The Little Calumet River Basin Development Commission respectfully
Appointment submits an application form and supporting documentation for a $6 million
ROBERT HUFFMAN loan request from the RDA Board to be used for the completion of the
Governor's Appointment construction of the Litfle Calumet River flood control/recreation project in
JOHN MROGCZKOWSKI Lake County, Indiana.
Governior's Appointment
g‘:‘-@Mﬂ?;?: ﬁ%ﬂ:m | am available to meet with you and your Board members at any time
for a presentation of this request. If you have any questions on any of the
VACANCY ; i
Goveror's Appointment submitted items, please let me know.
DAN GARONER Thank you for your consideration.
Execurtive Diractor :
" LOUCASALE )
Attorney Sincere!y,

Dan Gafdner
Execufive Director
fsim
encl. '
cc: Governor Mitch Daniels
Congressman Peter Visclosky
Senator Frank Mrvan, member Budget Committee
Christopher Ruhl, State Budget Director
Tony Armstrong, State Budget Agency
Lt. Col. John Drolet, USACOE
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Northweét Indiana Regional Development Authority
Application for Financial Support

Date of Filing: October 12, 2007

Applicant: Little Calumet River Basin Development Commission

Contact Person: Dan Gardner, Executive Director

Mailing address: 6100 Southport Road, Portage IN 46368

Phone: 219-763-0696 '

Emuail: dgardner@nirpc.org

Applicant’s legal status: State legislatively-created development commission for the

purpose of acting as the U. S. Army Corps of Engineers’
. non-Federal local spansaor,

(Enclosure 1-A: State Enabling Act 1980
1-B: Commission bylaws
1-C: Local Cooperation Agreement with Corps of Engineers)

Project Description:

The Little Calumet River project.is a Federally-authorized local flood control/
recreation project. The total cost for construction is + $200 million, of which 75% is
Federally funded through Congressional appropriations to the U. S. Army Corps of
Engineers. The remaining 25% of commitments must be non-Federal funding sources.
The project was authorized for Federal construction in the 1986 Water Resources
Development Act. Indiana General Assembly appropriations date back to 1975 and have
been included in each State budget since. The project was authorized on the basis of a
Federal benefit cost study addressing the 9,500 acres along the river in Gary, Griffith,
Hammond, Highland, and Munster that were subject to major floods. The average
annual damages, as calculated by the Corps of Engineers, are over $12 million a year.
Over 8,600 structures will be protected by the project; over $6 million in flood insurance
payments by individuals and businesses will be saved by removal from the floodplain;
over 3,500 acres of urban land along the 1-80/94 Borman corridor will be made available
for taxable new construction; and over 1,500 acres will be preserved and developed as a

1

s



linear recreation system tying together with recreation trails, six major county and
municipal parks, as well as preserving and restoring 750 acres of wetlands.

The non-Federal sponsor agency (Liftle Calumet River Basin Development
Commission), as part of its 25% share, is responsible for acquiring the needed lands,
easements, and rights-of-way for the project, providing for needed highway bridge
improvements and utility relocations, as well as providing a 7% cash match for all
Federal construction contracts. It is important to note that the non Federal project
commitments must be performed in advance of the Federal construction, as the Corps of
Engineers cannot construct on private property. Additionally, the need for non Federal
funds is magnified by the state of Indiana's biennial budget process covering nearly
three years of Federal construction appropriations. The lack of requested State funding
has severely constrained Congressman Visclosky from completing the Federal
construction as quickly as desired. A copy of our most recent biennial capital budget
request is included (Enclosure 2) along with the documentation of the breakdown of the
requested $8 million (Enclosure 3) to meet Congressman Visclosky's directive to
complete the Federal flood protection by the end of calendar year 2009.

Economic Impact Statement:

The project has three principal categories of justification for Federal funding and
regional economic benefits for northwest Indiana. The first category is the Federal
benefit cost ratio to obtain eligibility for Federal funding (listed as Benefit 1 on Enclosure
4). The second benefit is individual economic benefits and savings to the property
owners along the Little Calumet River — roughly 8,000 homes, 500 businesses, and 100
public buildings (listed as Benefit 2 on Enclosure 4). The third economic benefit is the
development potential along the Litlle Calumet River/l-80/94 corridor in Gary, Griffith,
Hammond, Highland, and Munster (listed as Benefit 3 on Enclosure 4). In total, 5,000
acres of existing development will be protected, and + 3,000 acres of land will be made
available for new taxable development. (Enclosure 4 - “Little Calumet River Flood
Control/Recreation Project Economic Benefits Estimate”).

Quality of Life Impact Statement:

The Little Calumet River project is at its heart an urban re-investment project.
The project is investing over $200 million of Federal and local resources along northwest
Indiana's “main street” 1-80/94. The investment will provide needed flood protection to
not only homes and businesses, but also to the interstate highway itself and to both
regional commuter campuses of L.U. Northwest and Purdue Calumet. The investment
will allow significant acreage and existing structures to be removed from the floodplain
designation; thereby, saving over $6 million of annual flood insurance payments by area
residents in this time of property tax challenges. Individual homeowners are paying
between $900 - $1,500 annually with businesses paying significantly more. The project
also opens up over 3,600 acres of presently marginal land for urban investment and re-
investment adding to the tax base of Gary, Griffith, Hammond, Highland, and Munster. In
addition to the physical and economic development improvements, the project reclaims
a river for functional flood protection, active and passive recreation, and environmental
restoration. The Little Calumet River project will construct a lineal recreation trail and
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facilities connecting the communities and six of their major parks. The flood control
improvements through added pumping stations and river channel cleaning will lend itself
to other water quality improvements not directly paid for by this project. Finally, the
project will enhance the natural environment through preservation and restoration over
750 acres of wetland and natural areas. This regionally benefiting project has also been
. coordinated with local municipal redevelopments and quality of life improvements. The
most notable recent investment is the commitment by Cabela’s Inc. to developing the
110 acres for their store and related out lots in Hammond. This is only possibie because
of assured flood protection by the Little Calumet River project. The Commission was part
of the negotiations along with the State and city of Hammond to secure their
commitment and removal from the floodplain by committing to finish their levee segment
by the end of 2008. As a result, the Indiana Econornic Development Corporation allotted
36 million to the LCRBDC to accelerate the schedule. This development alone will
produce over 400 jobs and over $78 million of private investment by the store.

Funding Request and Financial Analysis:

Total Project Cost: + $200 million

Funds requested from RDA: $6 million

Total Funds from other sources, both received and requested:

Federal: + $150 million

State: $48,300,000 (IN General Assembly, IDNR, IEDC, INDOT)
Local: County (Lake) $2,600,000

Township: North $430,000

Municipals: $4,470,000

Private Developments/Not-for-Profit: $3,597,000

(Enclosure 6 - “Non Federal Project Contributions — State, County, Township, Municipal,
Local Sanitary Districts, Private Donations”)

The LCRBDC's request from the RDA Board is for $6 million to serve as the
required non-Federal items of cooperation needed to allow the Federal construction
appropriations by Congressman Visclosky to be included in the next several Federal
budgets and utilized to complete the construction of the flood protection project by the
end of calendar year 2009. Our request number is based upon the gap of funding
created by the Indiana General Assembly only funding $2 million of our requested and
required $8 million to finish the project on the Congressman's schedule. The use of the
$8 million is detailed in Enclosure 3. Enclosure 5 is a letter from Governor Daniels and
Congressman Visclosky initiating the request and the benefits accrued by the RDA’s
funding.

The LCRBDC clearly recognizes the legislation creating the RDA Board spells
out the four initial capital projects that are eligible to deserve RDA funding and the
statement that future regional significant economic development projects may be
considered. While we understand that the RDA Board has not had the time to define
what would specifically qualify outside the four named projects, we believe this
submission meets the test for regional economic significance. Based on that, we are
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submitting it because of the critical nature to finish the project which required the $6
miilion of non-Federal funds.

Equally significant is the written statements by Governor Daniels and
Congressman Visclosky to utilize the requested funding as a mechanism to complete the
project and not a specific grant of funding. Their commitment to work with area
legislators to secure these appropriated funds in future State budgets is an important
distinction (Enclosure 6).

Project Timeline:

The project timeline shown is driven by the project schedule Congressman
Visclosky has required of the Army Corps and the LCRBDC (Enclosure 7 is the letter
from Congressman Visclosky and Enclosure 8 is the Project Time Schedule). (Enclosure
9 is the overall project map showing construction sequence).

Supporting Materials

The Corps of Engineers background documentation and economic justification for
Federal participation studies are all available upon request at the: :

U. S. Army Corps of Engineers
Chicago District

111 N. Canal Street

Chicago, Illinois 60606-7206
(Phone 312-846-5560)

With respect to participation by minority business enterprises and local contractors and
labor, the LCRBDC worked diligently with the Corps of Engineers at the beginning of the
construction in the early 1990’s to secure an aggressive goal and performance standard
for all contracts let by the Corps. | am including a copy of the agreed-to commitment by
the Corps of Engineers for a 40% goal for minority participation and local labor
preference. (Enclosure 10 - Corps of Engineers letter signed by Lt. Col. David Reed)



Also sent to Dr. Howard Cohen,™ - RECEIVED OCT  9-2087
Harley Snyder, Carmen Fernandez,
Gus Olympidis, Lou Martinez,

and Tim Sanders

Senator Frank Mrvan . Committees:

6732 Maryland Ave Appropriations, RUM.M.

Hammond, IN 46323 Stata Budgat Commitiee

Residence (219) 844-3375 Economic Development & Technology

Fax (219) 844-5025 Tax & Fiscal Pollcy
October 4, 2007

Mr. John Clark, Chairman :

Northwest Indiana Regional Development Authority
101 West Ohio Street

Suite 1250

Indianapolis, IN 46204

Dear Mr. Clark:

I write to you today in strong support of a recent request by Governor Mitchell Daniels and Congressman Peter
Visclosky for your assistance in providing funding for the Little Calumet River Flood Control and Recreation
project. The Governor and Congressman Visclosky delivered a letter to you dated September 24, 2007, with details
of a $6 million loan from the Northwest Indiana Regional Development Authority for this purpose.

This project is a priority for the welfare of the residents of Northwest Indiana. Major floods along this corridor have
raised grave concerns for the safety of homeowners and their families. In fact, the floods have been so severe that
the State of Indiana has twice requested Federal disaster funds for repair and improvements in this area.

Future consequences of this central flood project are many. Nearly 10,000 houses will no longer need flood
insurance, resulting in millions of dollars in savings for homeowners living in the area. Additionally, economic
development will be stimulated because approximately 4,000 acres will be out of the floodplain and available for
business growth and much needed jobs.

The $6 million dollars requested would be repaid and would not have an impact on the Authority’s long term future
goals. :

‘Your prompt action would result in many positive results.

1. The protection of thousands of Hoosier homeowners from floods.
. Millions of dollars saved by homeowners who no longer must purchase flood insurance.
3. A tremendous advantage for economic development by removing thousands of acres of land from the flood
plains for business growth and the creation of much needed jobs.
4. Early positive contribution by the Authority for the benefit of our residents.

In closing, I assure you that the Indiana General Assembly’s intent was for the Northwest Indiana Regional
Development Authority to be used as an economic development tool.

Please help complete this flood control project for the safety of our people and the opportunity of economic growth.
Sin

ol Wi

rank Mrvan
State Senator, District 1
Ranking Minority Member, State Budget Committee
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2007 - SEPTEMBER 30, 2007

CASH POSITION - JANUARY 1, 2007

CHECKING ACCOUNT
LAND ACQUISITION 180,024,535
GENERAL FUND 52,129.93
TAX FUND 0.00
INVESTMENTS
SAVINGS 760,563,12
ESCROW ACCOUNT INTEREST 4,411.06
RECEIPTS - JANUARY 1, 2007-_SEPTEMBER 30, 2007
LEASE RENTS . 135,910.22
INTEREST INCOME(FROM CHECKING) 1,514.50
LAND ACQUISITION 1,107,082.58
ESCROW ACCOUNT INTEREST 6,179.26
MISC. RECEIPTS 1,165.00
KRBC RE| 1,060.74
TRANSFERRED FROM SAVINGS 596,527.88
PROCEEDS FROM VOIDED CHECKS
TOTAL RECEIPTS
DISBURSEMENTS - JANUARY 1, 2007 - SEPTEMEER 30, 2007
ADMINISTRATIVE
2004 EXPENSES PAID IN 2005 150,159,58
PER DIEM 5,100.00
LEGAL SERVICES 2,549.97
NIRPC 111,904.30
TRAVEL & MILEAGE 1,189.20
PRINTING & ADVERTISING 36.82
BONDS & INSURANCE 6,481.25
TELEPHONE EXPENSE 5,885.81
MEETING EXPENSE 797.20
LAND ACQUISITION
LEGAL SERVICES 87,826.20
APPRAISAL SERVICES 138,650.00
ENGINEERING SERVICES 31,066,235
LAND PURCHASE CONTRACTUAL 55,285.00
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES . 44,603.90
LAND MANGEMENT SERVICES 169,074.72
SURVEYING SERVICES 166,652.30
MISCELANEOQUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS 287,885.06
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE .
UTILITY RELCCATION SERVICES 4,691.32
LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE 50.00
PASS THROUGH FOR SAVINGS 485,592.76
PAYBACK TO SAVINGS
TOTAL DISBURSEMENTS
CAS ITION - SEFTEMBER 30, 2607
CHECKING ACCOUNT
LAND ACQUISITION 373,149.89
GENERAL FUND 4496,943.45
TAX FUND -
TOTAL FUNDS IN CHECKING ACCQOUNT 470,093.34
CHASE SAVINGS ACCOUNT BALANCE 88,743.92
(LAND ACQ I HOUSE PROJECT FUNDS) *38,054.35 .
(0 & M MONIES) **46,560,42
*Note: Original $700,000 note
**Note: O & M Fund corprised of remaining LEL Money, $185,000 Interest Money, and
$133,721.49 Marina Sand Money
SAVINGS INTEREST 4,129.15
**¥*Note: Interest depostied from Savings 25.700; Escrow Interest 4,418; Buer 5t Interest 5,220
TOTAL SAVINGS 88,743.92
ESCROW ACCOUNT INTEREST AVAILABLE 6,172.32
TOTAL OF ALL ACCQUNTS 565,009.58

X/

997,128.66

1,849,440.18

1,605,322.06
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Dyer Construction gets $13.34M flood control
contract

October 17, 2007

Post-Tribune staff report

HAMMOND -- Dyer Construction Co. has been awarded a $13.34 million
federal contract to complete the fifth phase of a flood contro! project along
the Little Calumet River.

Earthen levees and flood walls will be erected along the river between
Kennedy Avenue in Hammond and Northcote Avenue in Munster south of
Interstate 94, said Imad Samara, project manager for the U.S. Army Corp
of Engineers.

The low-bid contract was awarded to Dyer Construction earlier this
month. Samara said the levee work will begin early next year.

He said the Indiana Department of Transportation has been given details
on the flood control measures.

Two months ago, flood water shut down the Borman Expressway at
Kennedy Avenue after the highway's stormwater drainage system failed.

Meanwhile, Samara said two more phases of the river's flood control
project still have to be designed.

Contracts for that work are expected to be awarded by June, Samara
said.

He said the entire project is scheduled to be completed by December
2009,

PPN
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INDIANA DEPARTMENT OF TRANSPORTATION

Driving Indiana’s Economic Growth

LaPorte District
315 East Boyd Boulevard, P.O. Box 429 Mitchell E. Daniels, Jr., Governor
LaPorte, Indiana 46350, 46352 (219) 362-6125 FAX:(219) 325-7516  Karl B. Browning, Commissioner

ocT 2 2 007

October 8, 2007 RECEIVED

Hammond Board of Public Works and Safety
Hammond City Hall

5925 Calumet Avenue

Hammond, IN 46320

RE: Authorization for Access and Construction
Replacement of Existing 54-inch Waterman F-10 Flap Gate
With Tide Flex TF-1 “Duckbill”
City of Hammond, Lake County, Indiana

Dear Sirs/Madams:

The Indiana Department of Transportation respectfully requests your permission and authorization to gain access and to
perform the following construction work at the outlet of an existing 54-inch diameter RCP pipe which drainsto the Little
Calumet River and is located approximately 70 feet east of the centerline of Kennedy Avenue: remove and haul away
existing Waterman (F-10, 54-inch) flap gate, install thimble plate, and install Tideflex TF-1 “Duckbill” gate. This outlet
is identified as Structure No. 63 (Project IR-80-HHO013) and drains an area which includes the southeast quadrant of the
Borman Expressway (I-80/1-94) and Kennedy Avenue Interchange. Property information obtained indicates that the
property at which this outlet is located is owned by the City of Hammond.

This work is necessary since the existing flap gate is subject to interference by debris and could remain open during flood
events, as occurred during the recent flooding of August 23 — 26, 2007. The Tide Flex gate is much less susceptible to
interference by debris and will provide a higher level of protection against backwater from the Little Calumet River,

The construction work is planned to be carried out by INDOT workers from the Laporte District office. Prior to removing
the existing flap gate, and until after the Tideflex gate is successfully installed and inspected, the existing sluice gate
located upstream of the outlet will be closed to prevent any possibility of backflow from the Little Calumet River during
construction activities, which are anticipated to take several days. We do not anticipate any disruption to traffic along
Kennedy Avenue during this time. A small staging area will be required for equipment and materials, and all disturbed
areas will be cleaned and re-seeded as necessary prior to leaving the site. :

Due to the nature of flooding conditions on the Little Calumet River which could impact the Borman Expressway, we
request 'your permission for requested access and construction as soon as possible. We anticipate starting the work
sometime in late November or early December, of course depending on river and weather conditions. We will provide a
copy of the construction plans to the City Engineer prior to start of the project and notify him of the construction schedule
as soon as it is determined. We will coordinate all construction activities with him.

In the meantime, if you have any questions or require additional information, please-contact John Pangallo (317-234-
5602), the INDOT Project Manager for this project, or Rick Rampone, Earth Tech, the design consultant (317-712-2900).

www.in.gov/dot/
An Equal Opportunity Employer
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' *  Hammond Board of Public Works and Safety
Qctober 8, 2007
Page -2

Thank you for your consideration of our request.
Sincerely,

INDOT

Mike Monahan

Director, Laporte District Office

Copy: Stan Dostatni, Hammond City Engineer
Dan Gardner, Little Calumet River Development Commission
Imad Samara, U.S. Army Corps of Engineers, Chicago District
John Pangailo, INDOT
Rick Rampone, Earth Tech



REQUEST FOR PROPOSALS

The Little Calumet River Basin Development Commission (LCRBDC)
is seeking proposals from experienced wetland banking entities for the
establishment of a wetland restoration development that would qualify, be
developed, and managed as a wetland bank for the sale of wetland credits
to development entities. The LCRBDC is a state of Indiana legislatively-
created development commission with powers and specific authority
along the main stem of the Little Calumet River in Lake and Porter
counties in Indiana. The LCRBDC is seeking proposals for the
establishment of a wetland bank on a 32 acre site which it owns in Lake
Station, Indiana, located directly north of the Little Calumet River/Burns
Ditch and immediately east of Clay Street. The responding successful
entity, when selected, will enter into a contractual agreement with the
LCRBDC for the site design, creation, and required five (5) year
maintenancelrestoration period to assure wetland banking eligibility with
permitting agencies. The successful developer would solely be
responsible for these costs, and in addition, be required to pay an initial
per acre usel/rental fee and a specified percentage of the sale of wetland
credits once the bank is permitted and operating and credits are sold. The
financial details are to be provided in the proposal.

The proposal must include: (1) a description of the proposing entity/
joint ventures as to type of businessl/incorporation; (2) a history of
operations; (3) a listing of officers/directors of the entity; (4) a financial
overview of the entity including bank references and finances to assure
the ability to successfully carry out such a development; (5) a description
of the entities experience in developing wetland banks, including
references; (6) a statement of any relationships between the developer
and any parent companies or subsidiaries that might take part in the
design, development, or operations; (7) a listing/ description of any
consultants/ contractors to be utilized for the project; and (8) the
designation of a principal point of contact of the proposer with name,
position, address, phone, email, and any other pertinent information.

It is the intent of the LCRBDC to move as expeditiously as possible
in the pursuance of this project. The 32 acres is currently owned by the
LCRBDC and has had preliminary environmental site assessment
indicating the site is suitable for wetland development. The site is
currently being farmed on a yearly rental basis.



Page 2

The site’s topographic, legal description, soils and any other
existing information is available by request to the LCRBDC at no cost. Any
further studies or added details of this information is solely the
responsibility and cost of the proposed developer.

The site is available for viewing/field inspection by contacting the
LCRBDC at its business address/phone during business hours of 8:30 -
4:30 p.m. weekdays. The contact should be to the LCRBDC Executive
Director Dan Gardner. Any questions or clarification can be directed to
Dan Gardner.

Proposals must be submitted in writing to the LCRBDC office.
Proposals shall be delivered in a sealed envelope to the:

Little Calumet River Basin
Development Commission

6100 Southport Road

Portage, Indiana 46368

Attn. Dan Gardner

(phone 219-763-0696)

(littlecal@nirpc.org)

Sealed proposals will be opened by the LCRBDC staff publicly at
4:00 p.m. on in the LCRBDC office in
Portage.

The LCRBDC reserves the right to accept or reject any or all and
any/or any combination of proposals or to negotiate with any one or more
of the bidders.

Dated this 7" day of November 2007.



RECREATION REPORT

For meeting on Wednesday, November 7, 2007
(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing
design and/or coordination with the Army Corps.

Report period is from June 1 — October 31, 2007)
h

RECREATION — PHASE 1
(This contract included recreational facilities for Lake Etta, Gleason Park, Stage III (trails) and
the OxBow area in Hammond.)
A. CARLSON OXBOW (Hammond)
1. October 28", 1998 was the date that this facility was turned over to the city of Hammond.
B. GLEASON PARK (Gary Parks & Recreation)
1. October 28", 1998 was the date this facility was turned over to the Gary Parks &
Recreation Department.
C. LAKE ETTA (Lake County Parks)
1. October 27", 1998 was the date that this facility was turned over to the Lake County
Parks Department.
D. CHASE STREET TRAIL (City of Gary)
1. October 27", 1998 was the date that this facility was turned over to the City of Gary.

EAST REACH RECREATION

A. At this point in time, the existing construction contracts in the East Reach are almost all
completed. The only remaining area of construction is the Burr Street Phase 2 East
and the Griffith levee. (Scheduled completion July 20, 2008)

B. Currently, the joint recreation venture with the Army Corps is completed; 90% of the
completed East Reach levees have stoned trails completed; the remainder of East Reach
trails will be included in the upcoming Recreation Phase II contract.

5% Recreation trail re-alignments will be required in the East Reach due to heavy traffic in
the proposed crossings at Grant Street and Broadway.

1. Broadway to Harrison Crossing — Stage I1-3B — Crossing at Broadway (currently
on hold until the Recreation Phase II contract.)

+ Additional land, and some construction, will be required to extend a recreation
trail along both the sidewalks East and West of Broadway to allow recreation
trail continuation.

* Upon completion of .U. Northwest modifications on, and adjacent to,
Broadway, we may be able to install a permanent trail crossing south of the
river and along the line of flood protection, as originally proposed by the COE

2. Harrison to Grant Street Crossing — Stage I11-3C — Crossing at Grant (currently on
hold until the Recreation Phase II contract.)

* In the Corps letter dated February 7‘”‘, 2002, they indicated, under the

“remaining East Reach recreation features” response, that these remaining
features will be incorporated into the next Recreation Phase II contract.




3. EJ&E at-grade crossing — East of Cline Avenue
A. A letter was sent to the EJ&E RR on March 11, 2005 requesting them to re-
visit their requirements which would allow the LCRBDC to install a new at-
grade crossing for a recreational trail.

* A letter was received from the EJ&E RR on April 6, 2005 indicating
they will not allow an at-grade crossing in this area. They suggest the
topography would be most ideal for an under grade crossing.

» It is currently being reviewed by the Corps. Above grade is
restricted by real estate and cost, and the nearest at grade crossings
are too far away. This could be done as part of the final Recreation
Phase II contract. (The re-engineering will be coordinated prior to
the release of the Recreation Phase II project).

* A letter will be sent out enclosing a September 1, 1999 letter from
the EJ&E RR notifying us we could be permitted to construct an at-

grade crossing. We would then request coordination to work with
them to get an easement agreement.

WEST REACH RECREATION
Cline Avenue Crossing:
1. LCRBDC has contracted First Group Engineering (Dennis Cobb) to coordinate
crossing Cline Avenue at the NIPSCO right-of-way.

* A letter was received from INDOT on March 4, 2005 (dated March 1)
indicating they had no objection to this crossing.

* At the March 15, 2005 Real Estate meeting, the COE indicated that this
crossing, and the trail from Cline east to the EJ&E RR will be done as part
of the upcoming construction contract.

* The Corps indicated that this crossing will be coordinated with the
upcoming Recreation Phase II project. The construction contract in this
area is now completed and current priorities are directed at new flood
protection contracts to the state line.

Stage VI-2 (Rec. trail tie-in):

1. LCRBDC received a request from the COE on October 13, 2006 regarding the
raising of the recreation trail ramp east of the NIPSCO substation east of Liable
Road and north of the NIPSCO R/W.

* This area allowed water to pass over the NIPSCO substation during recent
heavy rains. COE wants to raise this ramp and extend it to the north
NIPSCO R/W (the extent of LCRBDC work limits).

* Meeting held with LCRBDC, NIPSCO, COE, and Highland Parks on
October 18 — Highland to work with NIPSCO to extend their existing trail
from west of Liable to our ramp extension.

» An email was sent to the Highland Parks & Recreation Dept. on December
18, 2006 requesting the status of their real estate, funding, and scheduling.

 Highland currently working on easement agreements with NIPSCO, and
have contracted out to have design completed. (Refer to Engineering Report)

5



Kennedy Avenue Bridge area — Tie in for Stage VI-1 South and Stage V-2

A. An article was written in the April 15 Times with a preliminary opinion of the
town of highland regarding the Army Corps recreational bridge proposals as
submitted to Highland as part ofthe90% review set submitted to them on April
3, 2007.

B. Several coordination meetings were held with the Corps, Hammond and
Highland Redevelopment Commissions, and the LCRBDC to discuss the current
proposal.

April 16 — Met with Highland Redevelopment. Highland proposes formed

concrete bridge (similar to Naperville) in lieu of the Army corps “link

pedestrian truss type” bridge.

* Corps presented preliminary cost estimates for both the bridges east and

west of Kennedy and indicated any costs in excess of the estimates would be a

betterment and would be the responsibility of the locals to make up the

incremental difference.

April 19 — Met with both Hammond and Highland Redevelopment

Commissions, and their Boards.

* Hammond was brought up to speed on the previous discussions

* Locations of both bridges were discussed, type of bridge design, costs

involved and who would pay what share. West of Kennedy did not appear to

be a problem — all agreed a Work Study Session was needed.

April 25 — A Work Study Session was held to do a review.

* All agreed the bridge west of Kennedy (near NIPSCO R/W) was OK and could

use truss-type design. (This is included in V-2 plans and specs)

* All agreed to have trail north of the river instead of south behind the houses.

* Bridge east of Kennedy will be part of this stage and be installed nearer to

existing bridge with ramps

* Corps provided some options & costs from bridge company to consider as

upgrades on October 3, 2007 that would have to be considered as a

betterment by the town of Highland.

> Highland replied on October 25 that they do not want to participate
in any cost enhancements to the bridge.

C. An email was sent to the Corps on April 28 (See Item #3) indicating the
LCRBDC did not want to acquire additional real estate or they would not
meet the June 30 deadline.

* The Corps modified real estate east of the NIPSCO R/W, south of
the river, to accommodate the new location of the pedestrian bridge
west of Kennedy Avenue (Refer to Land Acquisition Report).

D. After investigation, it was found Highland had not obtained any rights

from the NSRR at Grand Avenue.

* It was suggested by the Corps to not confuse other ongoing issues

with the NSRR and to pursue it later in the Recreation Phase 2
contract.




Stage VIII Trails:

1.

The trail alignment in this area has been re-visited by the Buffalo Army Corps and

will be coordinated through the review process. ,

* The Chicago Corps contracted out the Buffalo District to do the Stage VIII design
in October 2006. (See Engineering Report)

Coordination with NICTD for trail along their R/W under 1-80/94

» We received a letter from NICTD on October 15™, 2001 (dated October 9™) indicating
problems with the location of our trail on their R/W under 1-80/94

* They feel it is a safety concern and suggested we re-route our trail along their R/W to
173" Street.

* A meeting was held with NICTD on March 1 1“’, 2002, to review recreation trail re-
alignment, review hydraulic information, and discuss other local and COE concerns.

* It appears we may be doing our construction in this area before the railroad would be
proceeding. It is our intent to use our current design and when they proceed, we can
work together accordingly.(Buffalo Corps is coordinating)

* A conference call is being scheduled with NICTD to review our upcoming
construction on their right-of-way, which includes new discussion about an at-
grade crossing.

GENERAL:

A. At acoordination meeting with the Army Corps on May 24, 2005 to review the
scheduling and funding for the rest of the project, it was agreed that the line of
protection should be the focus of first available money.

* Recreation, river clean-up, and landscaping would be done secondarily.
* This would allow the municipalities to come out of the floodplain at an
earlier date.
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" ELGIN, JOLIET & EASTERN RAILWAY EJ &FE

EXECUTIVE DEPARTMENT
1141 Maple Road
Joliet, Riineis 66432-1981

(815) 74D-6635, FAX (815) 740-6729 M. A. PAULL, Project Engineer

September 1, 1999

Mr. James E. Pokrajac

Agent Engineering/Land Management

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

SUBJECT: At-Grade Recreation Trail Crossing
Dear Mr. Pokrajac:

This letter serves as notification that the EJ&E will permit the proposed, at-grade recreation trail
" crossing that is to be constructed in conjunction with the Burr Street Betterment Levee Project within
Griffith, Indiana,

Prior to actual construction, the at-grade crossing is subject to a fully executed license agreenient
between the EY&E and the trail owner. The trail owner is expected to indemnify the railroad for any
and all liability associated with the trail’s use. Find attached a copy of a sample license agreement

that can be used for reference purposes.

Be advised that the proposed crossing location will be blocked for extended periods, 15 minutes and -
beyond dependent upon operating requirements, due to its proximity to the interchange between the
EJ&E and Norfolk Southern (NS). It is imperative that the trail users do not attempt to cross a
stopped train and signs should installed to make the users aware of this condition,

If I can be of further assistance, please contact me.

Sincerely,

AL L,
Mark A. Paull

ce: KLH
DRO
DMS
MST
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Jim Pokrajac

From: "Richard Underkofler" <runderkofler@highland.in.gov>
To: “Samara, Imad LRC" <Imad.Samara@usace.army.mil>
Cc: “Dan Gardner™ <littlecal@nirpc.org>; “John Bach™ <jbach@highland.in.gov>; "Terry Hodnik™

<thodnik@mail.niesengineering.com>; "“Jim Pokrajac" <jpokrajac@nirpc.org>;
<calinskir@gohammond.com>; "CPetro" <cpetro@highland.in.gov>;
<adamg@appliedleadershipservices.com>

Sent: Thursday, October 25, 2007 6:15 PM

Subject:  RE: Little Calumet River, Stage V-2, Bridge East of Kennedy (UNCLASSIFIED)

Imad,

At a meeting last night the Highland Redevelopment Commission determined it
does NOT want to participate in the cost for enhancements to the bridge.

Richard Underkofler

Highland Town Manager

3333 Ridge Road

Highland, IN 46322

Phone: 219-838-1080 Ext. 3335
Cell: 219-741-6166

Fax: 219-972-5097
runderkofler@highland.in.gov

From: Samara, Imad LRC [mailto:Imad.Samara@usace.army.mil]
Sent: Wednesday, October 03, 2007 9:08 AM

To: Richard Underkofler

Cc: Dan Gardner; John Bach; Terry Hodnik; Jim Pokrajac;
calinskir@gohammond.com; novakp@hmdin.com; CPetro;
adamg(@appliedleadershipservices.com

Subject: Little Calumet River, Stage V-2, Bridge East of Kennedy
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Dear Richard,

As [ states in the attached email the COE included the tow items listed
below

as options in the Stage V-2 contract. We did open bids and awarded a
contract

on September 30th for the construction of Stage V-2. The cost of the two
upgrades that where included in the bid are below. The total amount for the
two options are $41,560. We have 90 day from award to exercise the two
options listed below.

This is from the contract bid tap %

?l 10/26/2007
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36 UPGRADE HAND RAILING TO WROUGHT IRON ON PEDESTRIAN BRIDGE EAST OF
$22,560.00

KENNEDY AVE
37 UPGRADE TO A CAST IN PLACE STAMPED CONCRETE DECK ON PEDESTRIAN
BRIDGE
$19,000.00 \
EAST OF KENNEDY AVE

Total $41,560,00

Please as soon as you can let me know if the town wishes to fund these
upgrades and to when the funds would be available to the COE.

Imad N Samara

Project Manager

U S Army, Corps of Engineers

111 N Canal Street

Chicago IL, 60606

(W) 312.846.5560

(Cell) 312.860.0123
Classification: UNCLASSIFIED

Caveats: NONE

( 10/26/2007



OPERATION AND MAINTENANCE REPORT

For meeting on Wednesday, November 7, 2007
(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing
design and/or coordination with the Army Corps.

Report period is from September 27 — October 31, 2007)

GENERAL SUMMARIZATION (EAST REACH TURNOVER)

1. A meeting was held with the city of Gary, and their new representatives on July 20",
2006 to familiarize the new administration with our project, explain O&M responsibility
to be assumed by Gary, and to determine what they will require for the O&M turnover
process. Some of these items include:

1. Six (6) pump station turnover
2. Levee, sluice gate, flap gate turnover
3. Transfer of LCRBDC excess lands
4. Coordination for emergency response
Maps, pump station reports, O&M detail for maintenance breakdown and costs
were distributed and discussed. (Copies available upon request.)
» Mailed handouts of this meeting to Geraldine Tousant (Deputy Mayor),
Gwen Malone (Public Works Director), and Luci Horton (GSD Director)
on September 6.
5. A letter was sent to the GSD on September 20, 2007 requesting coordination for
turnover of drawings, specs, manuals, and other miscellaneous items as part of
the overall process.

2. A coordination meeting was held at the Gary City Hall on February 28, 2007 to
discuss status of O&M and what will be required to turn over excess lands.

* A follow-up meeting was held on March 22, 2007 and the LCRBDC
submitted a “repair’” commitment schedule along with a modified “Sluice
Gate/Flap Gate Inspection Report”™
3. Scheduling of inspections (and remediation prior to inspections)
A. A letter was sent to the city of Gary and the Army Corps on August 7, 2007 with
the schedule of all upcoming inspections in the East Reach.
 Levees and floodwalls (August 13, 14, 15) — Completed (awaiting Corps
report)
« Pump stations (August 27, 28, 29) — Completed (awaiting Corps report)
» Sluice gates and flap gates (Sept. 12, 13, 14) — Re-scheduled for
approximately mid-October (problems with high water)

OPERATION AND MAINTENANCE BREAKDOWN STATUS
A. PUMP STATION TURNOVER (Will be first items to turn over)
1. Six (6) pump stations will be turned over to Gary. These include Burr Street,




Grant, Broadway, and Ironwood. It also includes two (2) lift stations at Mg
Cleveland and Marshalltown. (Tentative schedule to complete & turn over July
13,2007)

2. An inspection of the six (6) pump stations in Gary was held on September 4 & 5,

2007 with the COE, representatives from Gary, and the LCRBDC.

» Each of the three (3) parties will submit results of the inspection which
included accepted items, items to be put on a punch list, and any
questions/clarifications regarding safety or intent of design.

* A letter was sent to GSD on September 18 indicating the LCRBDC will
provide the material for telemetry and a one year subscription in the
amount of $10,490 based upon Commission approval at our September 6, 2006
Board meeting.

3. Survey work for the six (6) pump stations has been completed and was provided to
the LCRBDC attorney on March 23, 2007, and will require coordination with the
city of Gary attorney as part of the O&M turnover.

B. SLUICE GATE/FLAP GATE TURNOVER
1. General Note: There are a total of 51 different closure areas in the East Reach.

* Gary (41 sluice gates/41 flap gates)

« Griffith (4 sluice gates/4 flap gates)

» INDOT (6 sluice gates/6 flap gates)

» INDOT gates were included as part of this inspection

« Griffith gates will be inspected in the near future as part of the overall
O&M turnover to Griffith

2. It is the intent to complete remediation of sluice gates, and flap gates separately
from the pump stations and will include lubrication, clean-up, and repair, as noted
in inspection reports.

* Received a letter from Austgen Electric (LCRBDC contractor to remediate
Gary features to “as-built” condition) on September 8 indicating the
problem with existing flap gates. Keeping them clean regularly and getting
access 1s repetitive and expensive. It was suggested to replace flap gates
with “duckbill” type.

* Minor items for lubrication or gear boxes are scheduled to be completed by
Austgen Electric.

3. Prior to the most recent storms of late August, 2007, the LCRBDC had
completed cleaning and remediation of most of the features in Gary.

« After the storm, many flap gates were stuck open again. This will all have to
be done again at an additional cost.

* We received an email from Austgen Electric on October 24 with remaining \,9u
costs for sluice gate/flap gate work. The cost is $60,692 and the tasks are
currently being evaluated for responsibility by the LCRBDC.

* The original sluice/flap gate work was completed on August 5, 2007

for (10) sluice gates and (11) flap gates for a total cost of $69,150. (Refer to
General Summarization in this report on page 1 for status).

« LCRBDC had Austgen install cables to the flap gates (fastened overhead to

the handrails) to ease opening & cleaning in the future.




» Sluice/flap gate work ongoing and was delayed because of flood waters from
August 22-25.
* The inspections for sluice/flap gates in Gary were completed on October 10 3
& 11, 2007 (Reports are being comprised).
* The inspection of the four sluice/flap gates in Gary, one in Highland, and
one in Hammond (east of Indpls. Blvd) were completed on October 25,
2007. (Reports are being comprised).

C. LEVEE, I-WALL TURNOVER
1. Levee inspections were held on August 13 (August 14 was a rain-out), August

15, and August 16, 2007.

* Stage V-1 (Wicker Park Manor), located between Indianapolis Blvd and the
NSRR, south of the river, was held with Highland on august 13.

* Burr Street betterment levee (EJ&E to Colfax) south of the NIPSCO r/w,
was held with Griffith on August 13.

* The remainder of completed levee segments were in Gary and were
completed in the afternoon of August 13, 15, and 16.

2. The general observation was that some levee tops were rutted and needed to
be filled and graded, seeding was needed in many areas due to herbiciding for
the landscaping Phase II project, and some trees needed to be removed from
side slopes that could be impacting the structural portion of the levees.

* LCRBDC awaiting written Corps report to take actions. (No response as of
October 31, 2007)

D. TRANSFER OF EXCESS LANDS TO CITY OF GARY
1. Transfer of excess lands (approximately 359 acres) were discussed as part of a
meeting held with the city of Gary on March 22, 2007. Gary is in concurrence
with the format of the agreement. (Ongoing between attorneys)

2. A letter was sent to City of Gary attorney requesting that we proceed with
coordination of agreements and what is required for land transfers of LCRBDC
properties on September 22, 2006. (Ongoing between attorneys)

3. Surveys were completed on April 25, 2006 for excess lands which include
acreage west of Clay Street, south of the NIPSCO R/W, east of 1-65, and north of
and adjacent to Burns Ditch. (This is approximately 196 acres)

« The other area is between Chase and Grant adjacent to both sides of 35" Avenue
(This 1s approximately 189 acres).

E. TURNOVER OF SPARE PARTS, MANUALS, AND “AS-BUILT” DRAWINGS
(COMPLETED)
1. Spare Part Turnover Process
* A meeting was held with Debra Harris (United Water — Purchasing/Warehouse
Manager) on June 13, 2006 to pick up inventory list of “spare parts for pump
stations 7, which were stored on GSD facilities in November 2005.
2. A letter was sent to city of Gary on October 3, 2006 indicating that the
LCRBDC has the (6) electric sluice gate operating drills for inspections.







