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8. Standing Committees
A. Finance Committee — Report by Treasurer Kent Gurley
* Financial status report for end of November 2007 / 3
* Budget transfer of funds R /f(
* Issues for discussion

B. Land Acquisition/Land Management Committee — Committee Chair Boh Marszalek
Land Acqguisition
» Appraisals, offers, acquisitions
» Status of activity for Stages V-2, VIl and VIl

Land Management (=
« RFP update for 32 acres east of Clay Street””
* Farm leases to be bid out for 2008 farming season
+ Issues for discussion

C. Project Engineering Committee — Committee Chair Bob Huffman
« First Stage V-2 progress meeting held on 11/28
+ Status of Stage V-2 pipeline corridor
« Proposed Gary pump station east of I.U. Northwest
+ Issues for discussion

D. Operation & Maintenance — Committee Chair Bob Huffman
« Report on O&M Committee meeting on 11/14
+ Bids for remaining sluice gate/flap gates
« Pump Station plan-in-hand meeting held on 11/27 _
* Emergency response meeting scheduled with Corps/Lake County on 12/7
« Issues for discussion

E. Legislative Committee -- Committee Chair
« Issues for discussion

F. Environmental Committee — Committee Chair Mark Reshkin
+ Issues for discussion

G. Recreational Development Committee — Committee Chair Bob Huffman
* |Issues for discussion

H. Policy Committee —- Committee Chair Bob Marszalek
» Issues for discussion

9. Other Issues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION HELD AT 6:00 P.M. WEDNESDAY NOVEMBER 7, 2007
6100 SOUTHPORT R0OAD
PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:20 p.m. Nine (9) Commissioners
were present. Pledge of Allegiance was recited. Guests were recognized.

Development Commissioners: Visitors:

William Biller Bill Petrites — Highland resident
Robert Huffman Imad Samara — Project Manager, Corps of
Steve Davis Engineers

Bob Marszalek Elizabeth Johnson — Congressman
Mark Reshkin Visclosky’s Office

Mark Gordish

Charlie Ray

Arlene Colvin

Kent Gurley

Staff:

Dan Gardner
Sandy Mordus
Lou Casale
Jim Pokrajac
Judy Vamos

The minutes of the meeting held on October 3, 2007 were approved as amended by a motion
from Kent Gurley; motion seconded by Bob Marszalek, after a correction was made on
page 2 under the Land Acquisition/Management action. It should read “Bob Marszalek
proceeded to make a motion authorizing the condemnation (if needed) as a last resort on
DC-1229, DC-1236, DC-1245, and DC-1248; motion seconded by Bob Huffman; motion
passed unanimously.”; motion passed unanimousty.

Chairman’s _Report — Chairman Biller proceeded with the election of a Nominating
Committee for 2008 officers. According to the Bylaws “A Nominating Committee is to be
chosen by the full Commission at its November meeting. Each commissioner can vote for
three candidates (not more than one vote for any candidate) with the top three vote getters
(plurality, not majority) from all Commissioner votes becoming the Nominating Committee.
The Nominating Committee is to meet and, considering the reaffirmed Goals of Officer and
Committee Rotation Policy, report to the full Commission at the January meeting a slate of
candidates, with additional nominations available from the floor.”

+ After discussion, Chairman Biller set an O&M/Financing Committee meeting for 5:30
p.m. on Wednesday, November 14, 2007.

Action Required — Treasurer Kent Gurley presented items for action. He proceeded to make
a motion to approve the monthly claims of $89,122.73; the motion was seconded by Bob
Huffman; motion passed unanimously.

« Mr. Gurley then made a motion to approve the Revised O&M claims in the amount of
$73,992.88; motion seconded by Bob Marszalek; motion passed unanimously.
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» Mr. Gurley then proceeded to make a motion to approve the claim payout for Munster
residents in Stage VIL, utilizing Munster funds, for an additional four property owners who
have signed the easement agreements in the amount of $42,799; motion seconded by Bob
Huffman; motion passed unanimously. A running total of claim payouts will be shown on
the Stage VII claim sheet from this point on.

Land Acquisition/Management action: Committee Chairman Bob Marszalek made a
motion to approve condemnation proceedings on two properties as a last resort. Those two
properties are DC1223 (the owner is a bank trust that is out of business and cannot be
located; condemnation will be necessary if further research produces no results) and
DC1227 (dispute as to who the owner is; condemnation will be necessary only if the dispute
cannot be settled); motion seconded by Arlene Colvin; motion passed unanimously.

Executive Director’s Report — Mr. Gardner referred to the letter in the packet addressed to
Tim Sanders, Executive Director of the RDA and the accompanying application for
financial support. The request is for $6 million for the LCRBDC to meet the estimated non-
federal funding needed to complete the project to the state line. Copies of the letter and
application were also sent to the Governor, Congressman, Senator Frank Mrvan, State
Budget Agency, and the Army Corps Colonel Drolet. Mr. Gardner also referred to support
Ietters that Senator Frank Mrvan has written to the RDA Board members. Mr. Gardner
will address the Board members on a working session of the RDA Board on November 13.
He invited Commissioners if they would like to attend. There probably will be a series of
meetings before final approval would be given. It was reported that the previous
Governor’s and Congressman’s letter stated it would be a “loan” to the Commission and
would be paid back in future budget sessions. Mr. Gardner stated that all communities are
supportive of the $6 million request. The Commission expressed its thanks to the
Congressman and Governor for the support for RDA funding.

Finance Committee — Committee Chairman Kent Gurley reported that finance action was
already taken. The financial statement for end of September is in the agenda packet. He
went on to say that he felt a discussion needed to happen as to where O&M funds are going
to come from; Commissioner Mark Reshkin agreed that a meeting was necessary. Mr.
Gurley thought a “transition” committee may be to be formed to address this issue once the
project is completed to address issues like emergency response, responsibility of
communities, and an O&M overseer. This will be discussed at the O&M committee meeting
scheduled for November 14.

Land Acquisition/Land Management Committee — Committee Chairman Bob Marszalek
stated action has already been taken. He referred to Judy Vamos to give the report. Ms.
Vamos distributed a real estate report to all members. In VIIE, there are 62 appraisals done
out of 89 property owners. Discussion ensued on whether or not we could make offers
without having the additional $6 million available to us at this point in time. Mr. Gardner
said it would be desirable to send out offers to owners in Stage VII at one time. He felt that
it would not be a real long time before we know something definite from the RDA. He said
that the RDA will have to first have an independent economic analysis done on our request.
Chairman Biller asked if we have a cash flow statement of how the $6 million would be
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spent. Mr. Gardner replied that we prepared one for $8 million (we received $2 million
from the 07/09 biennium) that was shared with the RDA.

e Committee Chairman Bob Marszalek thanked Judy Vamos, Land Acquisition Agent, for
all the hard work she has been doing on these properties.

* Mr. Gardner referred to the Request for Proposals for the 32 acres east of Clay Street in
Lake Station. Jim Pokrajac added that the property may be less than 32 acres; we probably
need a legal as part of the submittal RFP. The value of the property is that it has a potential
to create wetlands and is not committed to any project purpose. We would retain
ownership of the property. It hopefully would be eventually be transferred to the National
Parks Service for long term maintenance and inclusion in their properties. This will be
mailed to outside entities that may have an interest in the property. We have a list of
companies that would have a need for wetland mitigation. It will also be advertised in the
paper. Mark Reshkin made a motion to pursue outside entitics and request proposals;
motion seconded by bob Huffman; motion passed unanimously.

Project Engineering Committee — Committee Chairman Bob Huffman announced that a pre
construction meeting was held on October 30 with Dyer Construction (contractor for V-2).
There are still two options on this segment (NIPSCO and NSRR). The Army Corps and
Commission staff is working on them and trying to resolve remaining issues). The
municipalities and some of the utilities attended the pre-construction meeting. Construction
was discussed; questions were answered, points of contact were established. A follow-up
meeting will be scheduled once pipeline agreements are in place.

» Mr. Pokrajac stated that he has been working with Huntington District for coordination of
the pipelines. They are reviewing cost estimates from the pipelines to see if they are “fair
and reasonable”. We also have to obtain subordinated agreements with the individual
pipeline companies. As soon as we have received the cost estimates from the pipelines and
written concurrence from the Chicago Corps acknowledging the costs to be fair and
reasonable, Mr. Pokrajac will coordinate the utility re-location agreements. Mr. Gardner
will request the remaining $1,250,000 from IEDC.

« Staff, as well as the Corps, has met on October 20 with some of the residents of Southmoor
in Stage VIIL They are concerned with the construction impacts of Stage VIII and how it
will affect their property. We completed survey work done on their properties staking out
the center line of the line of protection along with the extent of the permanent levee
easement. The Army Corps has agreed to reduce the impacts to their property as much as
possible.

* Mr. Huffman reported that the final inspection for Stage VI-1South (Liable to Kennedy,
south of the river, in Highland) was held on October 12. Mr. Pokrajac added that only
minor items have to be corrected.

Operation & Maintenance Committee — Committee Chairman Bob Huffman stated that
Gary sluice gate/flap gate inspections were substantially completed. Some stuice gate/flap
gate work will still need to be completed due to affects of ill climate weather. The estimate
provided by Austgen Electric to complete the remaining repair work was in excess of what
is allowable for the Commission to approve. It was agreed that further discussion would be
deferred until the upcoming O&M committee meeting, Mr. Pokrajac stated he would

F
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provide additional information summarizing what has been completed and what remains to
be completed for use at the meting.

+ It was reported that INDOT contracted out Earth Tech to provide a summarization of the
impacts of the flood incident on I-80/94 in late August 2007. The report will include
emergency response information, and who has what responsibility, to assure this does not
occur again. Coordination meetings have already been held between the Commission,
INDOT, and the Army Corps. Mr. Huffman referred to the letter in the agenda packet
where INDOT commits to replacing the existing flap gate with a “duckbill” gate at Kennedy
and Indianapolis Blvd. INDOT feels that a duck bill type gate is less likely to be impacted
by debris than a flap gate and that they prefer the duck bill type gates on their projects.
INDOT indicated that it is less likely to have back flow from the river to the landward side
during a flood event. The Commission suggested the possibility, for INDOT"s consideration,
to replace existing flap gates with duck bill type gates in all areas that impact INDOT (I-
80/94 drainage).

* Mr. Pokrajac stated that a meeting will be held at the Chicago Corps office regarding
emergency response. Jeff Miller of the Lake County Emergency Management office will
attend.

Legislative Committee — There was no report.

Environmental Committee — Committee Chairman Mark Reshkin referred to Dan Gardner.
Mr. Gardner stated that he has been attending the meeting of the watershed planning
committee (consultant is R. W. Armstrong Co.). They are starting to produce some
documents of which he will share with the Commission. Mark Reshkin asked if all
communities are represented and Mr. Gardner replied that they were, as well as IDEM and
IDNR personnel,

Recreation Committee — Committee Chairman Bob Huffman reported that the town of
Highland sent the Corps an email on behalf of the Highland Redevelopment Commission
that they do not want to participate in additional costs in enhancing the recreation bridge
east of Kennedy in the V-2 area.

* Mr. Huffman referred to an old letter from the EJ&E RR that they will permit an at-
grade recreation trail crossing across their tracks in the area east of Cline Avenue and west
of Colfax. Jim Pokrajac stated he will write a letter referring to the previous approval by
the EJ&E to see if we can still establish this crossing.

Policy Committee - There was no report.

Other Business — Chairman Bill Biller announced that the Nominating Committee will
consist of Arlene Colvin, Steve Davis, and Mark Reshkin; and they accepted.

« Mr. Gardner mentioned that he is awaiting written guidance from Imad Samara in regard
to proceeding on the Griffith levee analysis. Mr. Samara stated that the Corps will inspect
this levee as a project cost to see if the levee was built to federal standards. The Commission
may still have to do some additional work but the Corps will also assist.

A
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* Mr. Gardner stated that FEMA needs an update status of the Wicker Park Manor sub-
division in Highland that was declared out of the floodplain years ago. FEMA is allowing a
two year period to reaffirm their floodplain status. Mr. Gardner has talked to Siavash Biek
of Christopher Burke Engineering, who was instrumental in assisting Highland with FEMA
at that time. He will assist us, as well as Highland, as needed.

Statements from the Floor — Bill Petrites informed the Commission that he filed a complaint
with North Township regarding their maintenance people trimming trees and branches and
tossing them over the fence by Hart Ditch; Mr. Gardner indicated he would contact Dennis
Simala to discuss the potential problems with this debris accumulating in Hart Ditch and
interrupting drainage flow.

There being no further business, the meeting was adjourned. The next scheduled Board
meeting is set for 6:00 p.m. on Wednesday, December 5, 2007.




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT, .
UNALLOCATED

2007 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00 2,450.00 2,450.00 5,050.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 283.33 1.699.98 1,800.02
5812 NIRPC SERVICES 145,000.00 11,742.56 12,743.90 12,536.24 13,188.58 12.475.34 12,586.25 75,272.87 69,727.13
5821 TRAVEL/MILEAGE 2,500.00 38.40 41.00 12.40 14.00 2440 489.20 619.40 1,880.60
5822 PRINTING/ADVERTISING 2,000.00 0.00 0.00 0.00 0.00 0.00 36.82 36.82 1,963.18
5823 BONDS/INSURANCE 8,000.00 0.00 150.00 0.00 6,406.25 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500.00 469.54 472.65 527.86 553.80 506.48 584.25 3,114.58 3,385.42
5825 MEETING EXPENSES 5,000.00 79.50 188.50 106.95 0.00 0.00 .00 374.95 4,625.05
5840 PROFESSIONAL SERVICES 1,700,000.00 35,139.96 72,326,12 -~ 77,003.90 163,308.17 56.,647.33  101,469.82 505,895.30 1,194,104.70
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 1,783.00 49,686.00 15,109.00 15.00 0.00 109,517.86 176,110.86 1,451,889.14
5882 UTILITY RELOCATION EXP. 1,000,000.60 0.00 0.00 0.00 3,229.90 1,196.16 265.26 4,691.32 995,308.68
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00
3884 STRUCTURES CAP. IMPROV, 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,442,583.00 0.00 1,442,583.00
5,950,583.00 49,536.29 135,891.50 105,579.68  186,999.03 71,133.04 227,682.79 776,822.33 5,173,760.67
N UNALLOCATED

2007 ALLOCATED BUDGETED

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL -BALANCE
5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00 2,450,00 5,050.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 3,116.63 383.37
5812 NIRPC SERVICES 145,000.00 12,055.26 13,069.34 12,325.44 12,791.69 12,472.03 137,986.63 7,013.37
5821 TRAVEL/MILEAGE 2,500.00 30.80 155.80 36.40 68.00 0.00 910.40 1,589.60
5822 PRINTING/ADVERTISING 2,000.00 0.00 0.00 30.00 0.00 0.00 66.82 1,933.18
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 0.00 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500.00 549.22 559.76 394.86 460.23 453.43 5,532,08 967.92
5825 MEETING EXPENSES 5,000.00 0.00 59.67 23534 179.11 0.00 849.07 4,150.93
5840 PROFESSIONAL SERVICES 1,700,000.00 26,077.53 65,809.52 32,736.26 42,757.54  127,251.52 800,527.67 899,472.33
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 116.00 98.00 0.00 2,551.00 198.00 179,073.86 1,448,926.14
5882 UTILITY RELOCATION EXP, 1,000,000.00 0.00 45,149.27 0.00 30,031.83 3,924.10 83,796.52 916,203.48
5883 PROJECT LAND CAP. IMPROV, 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,442,583.00 0.00 1,442,583.00

5,950,583.00 39,112.14 125,184.69 46,041.63 89,122.73 144,582.41 0.00 1,220,865.93 4,729,717.07 .




CLAIMS PAYABLE FOR NOVEMBER 2007

" ACCT VENDOR NAME AMOQUNT EXPLANATION OF CLAIM

5811 CASALE WOODWARD & BULS LLP ’ 283.33 MONTHLY RETAINER THROUGH NOVEMBER 26,2007

5812 NIRPC 12,424.38 SERVICES PERFORMED OCTOBER 2007

6812 UPS 47.65 OVERMNIGHT MAIL

5824 VERIZON NORTH 133.47 BILLING PERLIOD 11/16/07-12116/07(TOTAL BILL 246,29 KRBC 112.82)
5824 AT&T 319.96 BILLING PERIOD 10/14/07-11/15/07(TOTAL BILL 328,36 KRBC 8.40 )
5841 VALE APPRAISAL GROUP 7.200.00 APPRAISALS RE: DC-1309,1311,1338,1346,1349, & 1350

5841 VALE APPRAISAL GROUP 4,800.00 APPRAISALS RE: DC-1330,1316,1318, & 1339

5841 JONATHAN LANDING ' ' 8,400.00 APPRAISALS RE: DC-1383,1387-1392

5841 BOCHNOWSKI APPRAISAL COMPANY 18,600.00 APPRAISALS RE: DC-1321-1335

5841 BOCHNOWSKI APPRAISAL COMPANY 2,400.00 APPRAISALS RE: DC-1313 & 1319

5841 ALLSTATE APPRAISAL §4,750.00 APPRAISALS RE: DC-1300,1301,,1303-1305,1308-1309,1311-1335,1338-

1339,1346,1349-1352, 1355-1363, 1365-1366, 1368-1370,1372-1373,1375-1384,
1387-1392,1394,1396

5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1360

6843 STEWART TITLE SERVICES 100.60 TITLE WORK RE: DC-1381

5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1362

5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1363

5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1365

5843 STEWART TITLE SERVICES 100.00 TITLE WORK RE: DC-1351

5844 JAMES E POKRAJAC 6,026.10 ENGINEERING/LAND AGENT 10/16/07-10/31/07

5844 JAMES E POKRAJAC 336.00 OCTOBER MILEAGE

5844 JAMES E POKRAJAC 5,571.30 ENGINEERING/ALAND AGENT 111/07-11115/07

5844 JUDITH VAMOS 4,031.63 LAND ACQUISITION AGENT SERVICES 10/16/07-10/31/07

5844 JUDITH VAMOS 25.20 OCTOBER MILEAGE

5844 JUDITH VAMOS 3,804,20 LAND ACQUISITION AGENT SERVICES 11/1/067-11/15/07

8844 G. LORRAINE KRAY 506.40 CREDITING TECH & LAND ACQUISITION ASST 10/16/07-10/18/07

5844 G. LORRAINE KRAY 1,213.25 CREDITING TECH & LAND ACQUISITION ASST 11/1/07-11/15/07

5844 SANDY MORDUS 212.50 CREDITING TECHNICIAN SERVICES 10/16/07-10/28/07

5844 SANDY MORDUS - 175.00 CREDITING TECHNICIAN SERVICES 11/1/07-11/13/07

5849 CASALEWOCDWARD & BULS LLP 8,071.94 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 11/26/07

5849 CASALE WODRDWARD & BULS LLP 528,00 LAND UTILITY RELOCATION/LEGAL SERVICE THRQUGH 11/26/07

5861 LAXE COUNTY RECORDER 90.00 RECORD EASEMENTS RE: DC-1131.1241 & 1244

6861 LAKE COUNTY RECORDER 108.00 RECORD EASEMENTS RE: DC-1176,1246

5882 GATLIN PLUMBING 8 HEATING INC 846.00 EXPENSE INCURRED RE: UTILITY FOR DC-1302

5882 NORFOLK SOUTHERN 3,078.10 COST INCURRED BY NSRR FOR BURR ST PHASE [ EAST
TOTAL 144,582.41



APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
December 7, 2007

. $52.88 to T-Mobile for costs incurred for cell phone for engineer
field work; monthly service 10/11/07 ~ 11/ 10/07

® $6,341.00 to Austgen Electric Inc. for repair of some remaining
gates and installation of adapters

TOTAL $ 6,393.88



STAGE VII - MUNSTER
(Northcote to Columbia, south of the river)

CLAIMS PAYABLE FOR DECEMBER 2007
TO BE DRAWN FROM MUNSTER — UP TO $302,000

Budget
Code DC Number Amount
5860 DC-1236 $15,178

TOTAL $15,178

(Claim total previously approved and paid out - $ 191,907)

(Remaining monies from town of Munster - $ 94,915)



-| WEDNESDAY . NOVEMBER 14,2007 | PAGE A3

",thtle Cal prOJect could negate need

for flood insurance: for homeowners .

BY KEITH BENMAN N
. kbenman@nwitimes.com
219.933.3326

. The-Little Calumet flood con- .-

" trol project could get a $6 million

shot in the drm in two' weeks,

speeding up the day when 8,000
homeowners will no longer have
to pay for flocd insurance.

A Northwest Indiana Regional -

Development Authority commit-
tee voted 5-0 Tuesday to forward
the $6 million request to the full
© board, which meets Nov. 27.

“At its .heart, the Little

Calumet flood project is an.urban -
. infrastructure project,”. said Dan -

Gardner; executive director of the

Little Calumet River Basin Com- - ‘;

flood protection, economic devel-
opment opportunities and possi-

bilities for recreation once it is

finished.”

Gov. Mitch Daniels and U.S..

Rep. Pete Visclosky, D-Ind., made
the original request for the
money. Some RDA members have
. signaled that will make it hard to
refuse.

See RDA, AS

'VAI.PO B_U-S'.'“‘.
i . committee.
also voted 50 -
1o forward t0f :

the full hoarda

: - request for §2

million for
buses-for.an =
express -

~-service from’

Valparaiso to.
downtown

. Chicago. But - :

the committee’
alsotold -
Valparaiso
Mayor Jon. -~

Costas it wants

mission. “It basically provides - t . toknowjust

howsoona -
similar service
will be
provided in
Lake County. .

7

Contmued from A3

e ‘_'A

About 8000 homes 500

; busmesses and ‘aréas around

"two- college. campuses. would -
" be taken:out of the‘flood plam
- omce’ work is complete. “That .
- would, save homeowners alone.
- ‘about $6 lmlhon in flood-insur-
, ange paymients, Gardner said.

“The goveirior said in His let- -

ter. that-he wotld work, with -
- «the Indxana General A53emb1y'
10 appropnate the “$6 ‘million. .
so it-could’ be pald back to the

RDA ,.board member B111-.ff,.
Joiner'said that pledge should
" not be taken as a-guarantes-the i
, leglslature w111 appropriate the

‘money. . '
= The L1tt1e Calumet flosd.
* control project vote was one of

‘a number on Tuesday that
- showed  the RDA 'is ready: to -
. expand its role and even step.

outside of the “four corners” of )
. future.-of the . Gary/Chicago,
" Internationial Airport, which

projécts mandated by its
enabling legislation.

The RDA committée also
voted 5-0 to forward to the full

board a request for' $2 million

for buses for an express service
Jrom: Valparalso tg downtown'
Chlcago i .

But the committee also told -
Valparalso Mayor Jon Costds it
“wants tokriow justhow sooh a
‘sirnilar sérvice will be: provid-
ed i Lake County. It also sig-
‘naled: Valparaiso will have. to "
make the request in conjunc-,
‘tion- with' the Reglonal Bug
Authonty o -
w -Given we are using’ money
thiat’s.. coming from all of-
Northwest Indlana all. North .
west Indiana should feel it cari -
Ventually ‘benefit from this
semce,” Joirier said:

" The..RDA" ecommittee -also
forwarded ‘to the full' RDA

+ board atequest for $125000°

[for"a’study of high speed rail
‘with afavorable recommenda-
non R

" RDA member Harley Snyder
sa1d the'study will be valuable

for knowinig- miore ‘about- the

marny ‘people think " needs-a
direct rail link to downtown
Chicago to be successful. :
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RDA recommends
$6M for Little Cal

i Funding will enable
~ $200 million project to be
- completed by late 2009.

‘By Erik Porier
Post-Tribune staff writer

The final funding piece in

-the decades-long effort to pro--
tect homes along the Little
Calumet River from flooding’

. got an initial nod-of approval
Tuesday.

A commlttee of the North-.
west Indiana Regional Devel--

opment. Authority recom-
mended that .the full RDA
board approve the $6 million
funding request to complete
the final two stages of the
$200 million flood control
project.

The %6 million would-allow
the local project leaders, the

Little - Calumet River Basin:

Development Commission, to
qualify for the remaining fed-
eral funds reserved for the
project and finish construction
by the end of 2009, -

The request represents
some new territory .for the
RDA, as the Little Calumet
levee project is not one of the
four projects specifically
named in the state law that
created the group, nor is it
contained in the RDA’s com-
prehensive plan.

However, Dan Gardner,
director of the Little Calumet
Commission, argued that the
project fits squarely in the fifth
area mentioned in state law:
economic development.

“At its heart, this is an urban -

infrastructure project,” Gard-
ner said, stressing the benefits
of opening up former flood
plains for economic develop-

ment and freeing up ﬂloney

that currently goes to:buy .

flood insurance for use in the
local economy.

The Little Calumet request
reaches the RDA because the
state funded only $2 million of

. the.$8 million the commission -
requested to finish-construc-

tion, leaving a $6 million gap 1o
fill.

With another two years
remaining before the  next
state budget cycle, "‘both

Republican  Gov. #Mitch

Daniels and Democratic U.S.
Rep. Pete Visclosky, D-Merril-

‘1ville, signed on to a letter to
the RDA requesting that the

group front the remaining $6
million so the project could

-move forward, with the prom-

ise that the state would reim-

‘burse the money later on.

The RDA unanimously sent

the request forward with the -

condition that some frame-
work for a repayment plati be
worked out.

- If that plan can be worked
out quickly, the RDA\' 3
approve the project next ;week
at its November board meet-
ing. If not, it will wait until
January.

In other business, the com-
miitee recommended that the
full board approve a $2 million
funding request for an express
bus service line from Val-
paraiso to Chicago, though
committee members want to
see more details about how the
plan will work.

The service is designed to
be an incubator -for the pro-
posed South Shore rail line

-extension to Valparaiso, build-

ing demand in the area for a
mass transit alternative to the
existing South Shore line.

//



of Engineersﬁ‘ P u b I i C N Oti ce Date: November 28, 2007

Little Calumet River Flood Control and Recreation
Project, Stage V-2 Construction

On Sept. 29, 2007, the Corps of Engineers awarded Local Flood Protection Little Calumet River, Indiana Stage V-
2 construction contract to Dyer Construction Company, Inc. Weather permitting, work is currently scheduled for
completion by 2010, The contractor has started survey work along Hawthorne and River Drive in preparation for
the start of clearing and grubbing operations. The contractor plans to drive sheet piling during the winter 2007-
2008 season.

Scope of work:

The contractor is responsible for providing all necessary facilities, plants, labor, transportation, materials, and
equipment to construct a levee protection systems consisting of approx. 11,795 ft of earthen levee; 360 ft of sheet
pile wall; 3,520 ft of floodwall; 810 ft of utility corridor floodwall (option item); two railroad closure structures; 1,600
ft access ramps; 1-270 ft span, one 140 ft span and one 232 ft span pedestrian bridges (option items); 2,100 ft of
ditches; 360 ft of drains; one flood control structure constructed in the channel; gatewell structures; outlet
improvements; and riprap for erosion control, recreation trail, and other work items identified in the bid schedule.

Sequence of events (for next few months):

Over the next month or two, the contractor and local utility companies will prepare the site for construction work.
This will involve surveying and laying out of the work limits, the levee centerline, and flood wall alignment. This
work will also involve the relocation of utility lines, if needed, to allow the construction to proceed. In general, this
work will start at the west end of the project and work toward the east end.

Following the site preparatory work, in late fall/early winter and prior to removing the brush and trees to allow the
construction to proceed, Corps of engineers and the contractor will mark the trees which will be saved within the
work limits. This activity will also start at the west end of the site and work toward the east. The next major stage
of the project will be the installation of steel sheet pile and concrete flood walls. This work should begin in
December and proceed through the winter and into spring. Steel sheet pile flood wall construction will begin in the
area along South River Drive at the Baring Avenue Pump Station. Then sheet pile floodwalls will be constructed
along Hawthorne Avenue and North Drive in Highland. Construction of the Wicker Park shest pile wall along Hart
Ditch will follow.

In late winter or early spring, the contractor will begin to work on the earthen levees. The contractor will start
hauling in and placing levee embankment soils on the south side of the river within Wicker Park, along South
River Drive, and along Hawthorne Avenue. The contractor may also begin placing earthen levee embankment on
the north side of the river in the area between Indianapolis Boulevard and Northcote.

Traffic and other interruptions:

There will most likely be some traffic interruptions during construction work. Every effort will be made to minimize
them. The south end of Hawthorne at the sheet pile wall will be open to local traific only, with possible temporary
closures for a few hours to unload materials.

Trucks delivering levee soil to Wicker Park will probably enter the park from Ridge Road and exit on Indianapolis
Boulevard. The Wicker Park bike path will be closed during construction. Pending coordination between the
centractor and Hammond public works, access to deliver soil for the South River Drive/Hawtharne levee will be off
of Narthcote, through-Hammond. Every effort will be made to comply with the local ordinance.

Points of contact: Thank you for your continued cooperation and patience. Please direct questions andfor

comments to Lynne Whelan, Corps of Engineers, Public Affairs Office, at (312) 846-5330, or imad Samara, Corps
of Engineers, Project Management Branch, at (312) 846-5560.

/X



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSIO
FINANCIAL STATEMENT .
JANUARY 1,2007 - OCTORER 31, 2007

CASH POSITION - JANUARY 1, 2007

CHECKING ACCOUNT
LAND ACQUISITION 180,024.55
GENERAL FUND 52,129.93
TAX FUND 0.00
INVESTMENTS
SAVINGS 760,563.12
BSCROW ACCOUNT INTEREST 4,411.06
RECEIPTS - JANUARY |, 2007- OCTOBER 31 2007
LEASE RENTS 138,424.80
INTEREST INCOME(FROM CHECKING) 1,741.01
LAND ACQUISITION ‘ 1,156.425.16
ESCROW ACCOUNT INTEREST 8,913.68
MISC. RECEIPTS 1,165.00
KRBC RE 1,060,74
TRANSFERRED FROM SAVINGS 506,527.88
CITY OF MUNSTER FOR PROPERTIES 191,997.00
TOTAL RECEIPTS
DISBURSEMENTS - JANUARY 1, 2007 - OCTOBER 31, 2007
ADMINISTRATIVE
2004 EXPENSES PAID IN 2005 150,159.58
PER DIEM 5,100.00
LEGAL SERVICES 2,833.30
NIRFC 124,180.72
TRAVEL & MILEAGE 1,225.60
PRINTING & ADVERTISING 36,82
BONDS & INSURANCE 6,481.25
TELEPHONE EXPENSE 6,478.86
MEETING EXPENSE 94995
LAND ACQUISITION
LEGAL SERVICES 95,970.93
APPRAISAL SERVICES 147,900.00
ENGINEERING SERVICES 36,914.05
LAND PURCHASE CONTRACTUAL 59,665.00
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES 44,603.90
LAND MANGEMENT SERVICES 188,022.42
SURVEYING SERVICES 192,409.80
MISCELANEOUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS 288,747.06
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERYICES 71,600.51
LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE 52.00
PASS THROUGH FOR SAVINGS 678,335.40
PAYBACK TO SAVINGS
TOTAL DISBURSEMENTS +
CASH POSITION - OCTOBER 31, 2007
CHECKING ACCOUNT
LAND ACQUISITION 281,610.79
GENERAL FUND 86,287.71
TAX FUND
TOTAL FUNDS IN CHECKING ACCOUNT 367,898.50

CHASE SAVINGS ACCOUNT BALANCE 89,044.76
(LAND ACQ IN HOUSE PROJECT FUNDS) *38,054.35
(0 & M MONIES) **46,560.42

*Note: Qriginal $700,000 note
**Nete: O & M Fund comprised of remaining LEL Money, $185,000 Interest Money, and
$133,721.49 Marina Sand Money
SAVINGS INTEREST 4,429.99
***Note: Interest depostied from Savings 23,700; Escrow Interest 4,418; Burr St Interest 5,220

TOTAL SAVINGS
ESCROW ACCOUNT INTEREST AVAILABLE

TOTAL OF ALL ACCOUNTS

/3

465,850.00

997,128.66

2,096,255.27

1,951,597.57

C 890674 Ny)



BUDGET TRANSFER

It appears that the only budget line that is coming up short for year
end expenses is the NIRPC Services line item. We propose to transfer
funds from three other budget lines to the NIRPC line in anticipation of
December’s invoice, By transferring funds from the three lines, we will
remain within our Administrative budget. The remaining budget lines
should have enough funds to cover December’s invoices.

v

e Approval to transfer $1,000 from Budget Line 5821 (Travel/Mileage) ‘
into Budget Line 5812 (NIRPC Services)

e Approval to transfer $1,500 from Budget Line 5822 (Printing/ 1/
Advertising) into Budget Line 5812 (NIRPC Services) N J '
e Approval to transfer $4,000 from Budget Line 5825 (Meeting \/ N

Expenses) into Budget Line 5812 (NIRPC Services)

Total transfer is $6,500



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
MONTHLY BUDGET REPORT, REVISED

UNALLOCATED

2007 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY  MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00 2,450,00 2,450.00 5,050.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 283.33 1,699.98 1,800.02
5812 NIRPC SERVICES 145,000.00 11,742.56 12,743.90 12,536.24  13,188.58  12,47534  12,586.25  75,272.87 69,727.13
5821 TRAVEL/MILEAGE 2,500.00 38.40 41.00 12.40 14.00 24.40 489.20 619.40 1,880.60
5822 PRINTING/ADVERTISING 2,000.00 0.00 0.00 0.00 0.00 0.00 36.82 36.82 1,963.18
5823 BONDS/INSURANCE 8,000.00 0.00 150.00 0.00  6,406.25 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500.00 469.54 472.65 527.86 553.80 506.48 584.25 3,114.58 3,385.42
5825 MEETING EXPENSES 5,000.00 79.50 188.50 106.95 0.00 0.00 0.00 374.95 4,625.05
5840 PROFESSIONAL SERVICES 1,700,000.00 35,139.96 72,326.12 77,003.90 163,308.17  56,647.33 101,469.82  505,895.30 1,194,104.70
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 1,783.00 49,686.00 15,109.00 15.00 0.00 109,517.86  176,110.86 1,451,889.14
5882 UTILITY RELOCATION EXP. 1,000,000.00 0.00 0.00 0.00  3,229.90 1,196.16 265.26 4,691.32 995,308.68
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,442,583.00 0.00 1,442,583.00
5,950,583.00 49,536,29 135,891.50  105,579.68 186,999.03  71,133.04 227.682.79  776,822.33 5,173,760.67
UNALLOCATED

2007 ALLOCATED BUDGETED

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00 2,450.00 5,050.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 3,116.63 383.37
5812 NIRPC SERVICES 145,000.00 12,055.26 13,069.34 12,325.44  12,791.69  12,472.03 137,986.63 7.013.37

5821 TRAVEL/MILEAGE 2,500.00 30.80 155.80 36.40 68.00 0.00 910.40 1,589.60
5822 PRINTING/ADVERTISING 2,000.00 0.00 0.00 30.00 0.00 0.00 66.82 1,933.18
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 0.00 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500.00 549,22 559.76 394.86 460.23 453.43 5,532.08 967.92
5825 MEETING EXPENSES 5,000.00 0.00 59.67 235.34 179.11 0.00 849.07 4,150.93
5840 PROFESSIONAL SERVICES 1,700,000.00 26,077.53 65,809.52 32,736.26 4275754  163,162.44 836,438.59 863,561.41
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 116.00 98.00 0.00  2,551.00 953.48 179,829.34 1,448,170.66
5882 UTILITY RELOCATION EXP. 1,000,000.00 0.00 45,149.27 0.00 30,031.83  39,412.94 119,285.36 880,714.64
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,442,583.00 0.00 1,442,583.00
5,950,583.00  39,112.14 125,184.69 46,041.63  89,122.73  216,737.65 0.00 1,293,021.17 4,657,561.83
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Little Calumet River Basin Development Commission

WILLIAM BILLER, Chairman
Governor's Appointment

ROBERT MARSZALEK, Vice Chairman

Governor’s Appointment

R. KENT GURLEY, Treasurer
Lake County Commissioners’
Appointment

CHARLIE RAY, Secretary

Porter County Commissioners’

Appointment

ARLENE COLVIN
Mayor of Gary's
Appointment

STEVE DAVIS
Dept. of Natural Resources’
Appointment

MARK GORDISH
Mayor of Hammond's
Appointment

ROBERT HUFFMAN
Governor's Appointment

JOHN MROCZKOWSKI
Governor's Appointment

DR. MARK RESHKIN
Governor's Appointment

VACANCY
Governor's Appointment

DAN GARDNER
Executive Direclor

LOU CASALE
Attorney

6100 Southport Road
Portage, Indiana 46368

é’g\.
@%/

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

¥
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FINANCE COMMITTEE MEETING
Tuesday, December 18, 2007
5:00 p.m.

LCRBDC Portage Office

Year End Financial Status
+ Financial Statement (thru October) /= ?
 Current Financial position y
» Estimated Income 5
« Corps escrow estimates for 2008, 2009, and 2010 6
* Proposed 2008 Operating budget 7
Renewal of other services contracts: Y
* Independent Contractors:
Jim Pokrajac — Engineering services
Judy Vamos — Land Acquisiton services
Lorraine Kray — Land Acquisiton crediting services

Sandy Mordus — Administrative crediting services
+ Legal services — Casale, Woodward & Buls

Proposed NIRPC contract for administrative services for 2008 9_—//






LITTLE CALUMET RIVER BASIN DEYELOPMENT COMMISSION
FINANCIAL STATEMENT
, JANUARY 1,2007 - OCTOBER 31, 2007

CASH POSITION - JANUARY |, 2007

/

CHECKING ACCQUNT
LAND ACQUISITION 180,024.55
GENERAL FUND 52,129.93
TAX FUND 0.00
INVESTMENTS
SAVINGS ' 760,563.12
ESCROW ACCOUNT INTEREST 4,411.06
RECEIPTS - JANUARY 1, 2007- OCTOBER 31 2047
LEASE RENTS 138,424.80
INTEREST INCOME(FROM CHECKING) 1,741.01
LAND ACQUISITION 1,156,425.16
ESCROW ACCOUNT INTEREST 3,913.68
MISC. RECEIPTS 1,165.00
KRBCREI 1,060,74
TRANSFERRED FROM SAVINGS 596,527.88
CITY OF MUNSTER FOR PROPERTIES 191,997.00
TOTAL RECEIPTS
ISH EMENTS - JA] Y 1, 2007 - OCTOBER 31, 200
ADMINISTRATIVE
2004 EXPENSES PAID IN 2005 150,159.58
PER. DIEM 5,100,00
LEGAL SERVICES 2,833.30
NIRPC 124,180.72
TRAVEL & MILEAGE 1,225,60
PRINTING & ADVERTISING 36.82
BONDS & INSURANCE 6,481,25
TELEPHONE EXPENSE 6,478.86
MEETING EXPENSE 94995
LAND ACQUISITION
LEGAL SERVICES 95,970.93
APPRAISAL SERVICES 147,900.00
ENGINEERING SERVICES 36,914.05
LAND PURCHASE CONTRACTUAL 59,665.00
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES 44,603.90
LAND MANGEMENT SERVICES 188,022.42
SURVEYING SERVICES 192,409.80
MISCELANEQUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS 288.747.06
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES 71,680.51
LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE Fe e 52,00
PASS THROUGH FOR SAVINGS 678,335.40
PAYBACK TO SAVINGS
TOTAL DISBURSEMENTS
CASH POSITION - QCTOBER 31, 2007
CHECKING ACCOUNT
LAND ACQUISITION 281,610,79
GENERAL FUND 86,287.71
TAX FUND
TOTAL FUNDS IN CEECKING ACCOUNT 367,898.50
CHASE SAVINGS ACCOUNT BALANCE 89,044.76
(LAND ACQ IN HOUSE PROJECT FUNDS) *38054.35
{0 & M MONIES) **46,560.42
*Note: Original $700,000 note
**Note: O & M Fund comprised of remaining LEL Money, $185,000 Interest Money, and
$133,721.49 Marina Sand Money
SAVINGS INTEREST 4,429.99
“**Note: Interest depostied from Savings 25,700; Escrow Interest 4,418; Burr St Interest 5,220
TOTAL SAVINGS | 89,044.76
ESCROW ACCOUNT INTEREST AVAILABLE \ 8,906.74
TOTAL QF ALL ACCOUNTS 465,850.00'

997,128.66

2,096,255.27

1,951,597.57
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMSSI ON
MONTHLY BUDGET REPORT, REVISED

UNALLOCATED

2007 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY  MARCH APRIL MAY - JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00 2,450.00 2,450.00 5,050.00

5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 283.33 1,699.98 1,800.02

5812 NIRPC SERVICES 145,000.00 11,742.56 12,743.90 12,536.24  13,188.58  12,475.34  12,586.25 75,272.87 69,727.13
5821 TRAVEL/MILEAGE 2,500.00 38.40 41.00 12.40 14.00 24.40 489.20 619.40 1,880.60
5822 PRINTING/ADVERTISING 2,000.00 0.00 0.00 0.00 0.00 0.00 36.82 36.82 1,963.18
5823 BONDS/INSURANCE 8,000.00 0.00 150.00 0.00  6,406.25 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500,00 469.54 472.65 527.86 553.80 506.48 584.25 3,114.58 3,385.42
5825 MEETING EXPENSES 5,000.00 79.50 188.50 106.95 0.00 0.00 0.00 374.95 4,625.05
5840 PROFESSIONAL SERVICES 1,700,000.00 35,139.96 72,326.12 77,003.90 163,308.17  56,647.33 101,469.82  505,895.30 1,194,104.70
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 1,783.00 - 49,686.00 15,109.00 15.00 0.00 109,517.86  176,110.86 1,451,889.14
5882 UTILITY RELOCATION EXP. 1,000,000.00 0.00 0.00 0.00  3,229.90 ‘1,196.16 265.26 4,691.32 995,308.68
5883 PROJECT LAND CAP, IMPROV. 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,442,583.00 0.00 1,442,583.00
5,950,583.00 49,536.29 135,891.50  105,579.68 186,999.03  71,133.04 - 227.682.79  776,822.33 5,173,760.67
(A UNALLOCATED
2007 ALLOCATED BUDGETED '

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL BALANCE
5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00 2,450.00 5,050.00
5811 LEGAL EXPENSES 3,500.00 283,33 283.33 283.33 283.33 283.33 3,116.63 383.37
5812 NIRPC SERVICES 145,000.00 12,055.26 13,069.34 12,32544  12,791.69  12,472.03 ' 137,986.63 7,013.37
5821 TRAVELMILEAGE 2,500.00 30.80 155.80 36.40 68.00 0.00 910.40 1,589.60
5822 PRINTING/ADVERTISING 2,000.00 0.00 0.00 30.00 0.00 0.00 66.82 1,933.18
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 0.00 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500.00 549.22 559.76 394.86 460.23 453.43 5,532.08 967.92
5825 MEETING EXPENSES 5,000.00 0.00 59.67 235.34 179.11 0.00 849.07 4,150.93
5840 PROFESSIONAL SERVICES 1,700,000.00 26,077.53 65,809.52 32,73626  42,757.54  163,162.44 836,438.59 863,561.41
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 116.00 98.00 0.00  2,551.00 953.48 179,829.34 1,448,170.66
5882 UTILITY RELOCATION EXP. 1,000,000.00 0.00 45,149.27 0.00  30,031.83  39,412.94 119,285.36 880,714.64
5883 PROJECT LAND CAP, IMPROV. 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,442,583.00 0.00 1,442,583.00
5,950,583.00  39,112.14 125,184.69 46,041.63  89,122.73  216,737.65 0.00  1,293,021.17 4,657,561.83




CURRENT FINANCE POSITION — DECEMBER 13. 2007

$2 million allocated from the 2007/09 biennium \$§'1,590,580

Monies earmarked down state for “critical path” approved at State Budget
Committee meeting on February 14, 2007 - $ 18,478 (State budget figures

shows we have $37,266 higher th records show. That being the
case, we should be able to draw dp $56,4447- | need to verify)
O

$70Q C.D. note that was put into a high-balance account at the Chase Bank

{curren ing 4.17%) that we are using for in-house draws on Stage VII
& Viil{ $38,0

O&M monies - $46,507

Miscellaneous interest monies from high-balance accou @ \

Miscellaneous interest monies from Escrow Accou






CURRENT LEASES — 2008

Lessee Lease Agreement Yearly Income ’ C’amments
Chicago Towers $1,568 per month $13,816 « Current lease since July 5, 2005 — July 5, 2010 ,
(Includes Ameritech) (Increase every 5 years based on Metro Chicago Consumer Price Index)
3 LAMAR signs
Sign #1050 ' $ 818 peryear $ 818 West side of Grant — ¥z mile south of I-80/94
Sign #3475 $4,986.24 per year $4,986,24 West of Grant — South of I-80/94
Sign #3480 $4,986.24 per year $4.986.24 West of Grant — South of I-80/94
. $10,790.48 .
Ed & Tim Bult ' « Chase to Grant (Both sides of 35™ Avenue) Approx. 100 acres
‘ $12,190 * Chase to Grant (Between the levees) Approx. 130 acres
Gary Dunlap $ 7,000 » West of Clay Street, North of Bums Ditch
» Based on farming 110 acres of the 175 acres
Jerry Ewen | $ 3,900 * North of I-80/94, West of [-65
» Based upon 50 acres of tillable land
. I
View Outdoor $27,000 per year (apprex) $27,000 (approx) 3 billboards in the area of 1-80/94 & west of I-65
Advertising : $81,000 {approx) » 9 additional billboards along 1-80/94 corridor

TOTAL INCOME $160,696.48 (approx)



LITTLE CA

P Enclusre 1
18-Dec-07 FY 10 10/0&99{10 Acquisition| Relocation Cost
CONTRACT TOTAL CONTRACT FY 07 10/06-9/07  Fed Non-Fed  Total Per FY Non-Fed| Non-Fed
COST Fed Non-Fed, = S sy 1]
Burr Street 2 (Gary)” $2,400,000
Burr Street 2 (LCRBDC) $3,300,000 $1,600,000]  $1,700,0
Pump Station 1A $4,900,000!
North 5th Pump Station
Stage VI-1 S $6,733,500 $1,209,000 $91.0
Stage VI-1 N $5,5667,000 $3,162,000 $238,0
$465,000 $35,000 $500,000
Design/CM/PM Effort §1,395,000 $105,0
$46,500 $3,500 $50,000
AJE Contracts $100,000, $279,000 $21,0
Stage VI-2 $4,206,000 $1,819,080 $136,
Stage V-2 & V-3 $14,199,700 $4,742,721 $356,¢
Stage V-2 Bridge $1,500,000 $250,000 $250,0
$1,953,000| $147.,000 $2,100,000
Stage VI $16,000,000,
$93.465) $7,035 $100,500
Stage VI $6,176,500
Stage Il Remediation
Wetland Mitigation® $1,170,000 $28,500 $1.!
$180,000 $10,000 $200,000
Landscaping 2 $650,000) $95,000 §5.
Pump Station 2 A $1,400,000 $4.650,000]  $350,000] §5,000,000
Pump Station 2 B $13,100,000
$279,000 $21.,000 $300,000
Wetland Mitigation (Hobart $2,500,000| $279,000 $21,
Recreation Cont 2 $600,000
$7,676,965 §573,535 $8,250,500
Total $14,859,301 $2,926,







PROPOSED

2008 @PERATING BUBGET
ADMINISTRATIVE BUDGET
* Per Diem expenses $ 7,000
* Legal Services $ 3,500
» NIRPC Services $ 149,000
* Travel and Mileage $ 2,000
* Printing and Advertising $ 1,000
» Bonds and Insurance $ 8,000
* Telephone Costs $ 6,500
* Meeting Expenses $§ 3.000

Sub-Total $ 180,000

0O&M BUDGET $ 46,507.

LAND ACQUISITION/PROJECT DEVELOPMENT BUDGET

* Professional/Consultant Services & $ 1,685,078 -
Land Acquisition/Easement Costs

« Utility Relocation/Railroad Crossings Costs $ 1,250,000 -
(remaining IEDC monies appropriated) '

* Project Cost Share Payments/Escrow Account $ 1,226,025%
to be paid to the Corps in 2008



INDEPENDENT CONTRACTORS’ FEES

Increases in 2007:

» Jim Pokrajac 4.6% increase $ 56.85
($2.50/hour)
* Judy Vamos 5.1% increase $ 41.35
($2.00/hour)
"e Lorraine Kray 6.3% increase $21.10
($1.25/hour)
» Sandy Mordus No increase $.25.00
Recommended for 2008:
* Jim Pokrajac 5% increase $ 59.70
($2.85/hour increase)
* Judy Vamos 5.5% increase $43.62
3 +($2.27/hour increase)
* Lorraine Kray 6.5% increase $22.47
($1.37/hour increase)
« Sandy Mordus 6% increase $ 26.50
($1.50/hour increase)

Legal services contract - No increase in 2008

4



AGREEMENT BETWEEN THE LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION AND THE NORTHWESTERN INDIANA
REGIONAL PLANNING COMMISSION FOR THE PROVISION OF GENERAL
SERVICES

BY AGREEMENT MADE AND ENTERED INTO, on the date hereinafter written,
by and between the NORTHWESTERN INDIANA REGIONAL PLANNING
COMMISSION, hereinafter referred to as “NIRPC”, and the Little Calumet River
Basin Development Commission, hereinafter called the “LCRBDC", under the
terms and conditions hereafter set forth, the following is hereby agreed:

A. NIRPC shall provide the LCRBDC services and assistance as is
required by the LCRBDC to carry out its purposes under its enabling
statutes, ICS14-6-29.5-1 through 10, inclusive.

1. (1) NIRPC shall assign Daniel Gardner to serve part time in the
capacity of Executive Director of the Little Calumet River Basin
Development Commission. NIRPC shall assign Sandra Mordus to @ ?, ?OO)
serve full time in the capacity of Litle Calumet River Basin + B350
Development Commission Operations Coordinator.  For these o
services the LCRBDC shall compensate NIRPC nine thousand fifty 2.8 /°
($9,050) doilars per month. This fee is intended to cover direct Inereqase
salaries and fringe benefits.

(2) NIRPC shall provide the LCRBDC with the provision of space,

basic utilities such as gas, electric and water, use of conference and 14 0)
meeting rooms, use of other common facilities, and the provision of (%‘ Y
reception services including the answering of telephones and + Ryc
greeting of visitors. For these services, the LCRBDC shall 2 _¢ e -
compensate NIRPC one thousand one hundred eighty-five ($1,185) {nereaset
dollars per month. '

(3) Should the need arise to replace either of these staff members
during the course of the Agreement; it will be done with the mutual
consent of both parties to this Agreement. Should either staff
member receive a salary increase during the course of this
agreement, the amount charged will be increased on a basis
equivalent to the percentage salary increase.,

B. In conjunction with the above designated staff, NIRPC shall provide
adequate office space and furnishing for their use and make available
use of all common facilities within the overall NIRPC offices such as
conference and meeting rooms, hallways, restrooms, etc; the provision
of basic utilities such as gas, electric and water; and the provision of

7



reception services including the answering of telephones and greeting of
visitors.

In addition to the above designated staff and space, NIRPC shall
provide the LCRBDC with three additional 10’ by 10’ offices and one
partitioned space for use by its employees, contractors or agents. For
these staff spaces, the LCRBDC shall compensate NIRPC at the rate of
one thousand two hundred ($1,200) dollars per month. Should the
LCRBDC desire additional space, NIRPC will make it available at a
mutually agreed to cost.

NIRPC shall set the salaries for those employees working primarily for
the LCRBDC at levels mutually agreed to by the LCRBDC and the
NIRPC Executive Director.

The Executive Director of the LCRBDC will continue to function as Chief
Staff Officer for the LCRBDC and be responsible for the operational and
administrative functioning thereof including, but not limited to, the
following:

= Attendance at all regular and special meetings of the LCRBDC.

= The conduct and coordination of negotiations for the Local
Cooperation Agreement with the Army Corps of Engineers and all
necessary State, County and local sub-Agreements to cause the
construction and ensure funding of the flood control/recreation
project and breakwater project.

= The negotiation, coordination and/or preparation of all Federal,
State and local legislative contracts, hearings and presentations
relative to the LCRBDC business. s

» The presentation and negotiation with local municipalities, park
boards, highway departments and sanitary boards relating to
needed items of cooperation for the flood control, recreation and
marina projects along the Little Calumet River.

NIRPC shall provide the following financial management assistance to
the LCRBDC and shall be compensated for such service by the
LCRBDC at the rate of one thousand six hundred ($1600) dollars per
month.

1. Aid the LCRBDC in preparation of its budget and provide accounting
services for the receipt, investment and disbursal of its funds, all in
accordance with applicable State Board of Accounts guidelines,
statute, and guidelines set out by the Commission herein or
otherwise.

/0

(! 00)

+ Fo0
a%

i nereas!
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2. Deposit LCRBDC funds in the name of the LCRBDC and in
depositories designated the LCRBDC.

3. Disburse LCRBDC funds only upon authorization to do so by the
LCRBDC and presentation of a State Board of Accounts standard
claim form signed by at least two Commission members and
approved by the LCRBDC at a regular or special meeting. Checks
shall be drawn from an account in the LCRBDC’s name and shall be
signed by the Treasurer and one other officer.

4. Provide monthly financial reports and line item financial accounting
of budgeted expenditures.

9. An increased amount will be negotiated should the LCRBDC
establish a payroll and request NIRPC to administrator it.

The LCRBDC and NIRPC shall work out arrangements for telephone
service and equipment in a manner that is mutually agreeable and cost
effective to both parties.

NIRPC shali make available use of its postage machine. Actual postage
costs shall be billed to the LCRBDC.

NIRPC shall make available to the LCRBDC the use of its copy (-SQW\Q
machines. Use of this equipment will be billed at the rate of $5.00 per

month plus $.06 per black & white copies and $.20 per copy for color

copies.

NIRPC shall make available use of its facsimile machine. Use of this C\S“"“ 93
equipment shall be billed at the rate of $5.00 per month plus actual long
distance phone charges.

LCRBDC agrees not to install within the NIRPC offices telephone,
copier, or facsimile equipment. Any furniture or other equipment
installed shall be located within the spaces designated for the exclusive
use of the LCRBDC.

NIRPC shall make available the use of its graphics and printing (jj 3£D
equipment and personnel. Graphics, printing, and clerical time charges

will be billed at forty dollars ($40.00) per hour. No charge will be made < ;o
for bond paper or miscellaneous printing supplies. However, special 3 3\/37’
order items will be billed as material costs. Such items include, but are | °
not limited to, metal plates, envelopes, binders, labels and other YhereasSe
specialty items for printing and graphic work.
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NIRPC may make available additional space or other services to the
LCRBDC on a direct request basis. NIRPC shall bill the LCRBDC for
such services on a basis that is mutually agreed to by the parties.

NIRPC shall provide itemized monthly billings for services performed.
Payment shall be due within thirty (30) days after billing.

This agreement shall be effective January 1, 2008 and shall terminate
December 31, 2008. However, either party may terminate the
agreement at an earlier date by providing written notice of intent at least
sixty (60) days prior to an effective termination date, which shall coincide
with the last day of a calendar month.

NORTHWESTERN INDIANA REGIONAL
PLANNING COMMISSION

By:

John Swanson
Executive Director

ATTEST:

Mary Jane Shkroba
Director of Finance & Administration

/-

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

By:

Chairperson

ATTEST:

Secretary



NOTES:

PERF ER [S 8.75%

Unemployment = 2.5% x first $7,000.00 earned

SS RATE ER ONLY [S .0620
MEDICAL ER ONLY IS .0145
TOTAL FOR FICA IS: .0765

Per Mo Annual
DISABILITY S-T Cost IS:  31.10 373.20
DISABILITY L-T RATE IS: 0.0007
81,609.00 x.0007 = 57.13 685.52
1,058.72

Per Mo Annual
DISABILITY S-T COSTIS: 28.13 337.56
DISABILITY L-T RATE IS: 0.0007
38,951.00 x.0007 = 27.27 327.19
664.75

Per Mo Annual
DISABILITY S-T COSTIS: 29.75 357.00
DISABILITY L-T RATE IS: 0.0007
46,492.00 x.0007 = 32.54 390.53
747.53

DAN GARDNER
2008 ANNUAL SALARY 81,609.00
2008 STEP BONUS 1,360.00
FICA TAXES 6,243.09
PERF CONTRIBUTIONS 7,140.79
HEALTH INSURANCE 6,672.00
WORKERS COMP 150.00
UNEMPLOYMENT 175.00
DISABILITY INSURANCE 1,058.72
104,408.59
SANDY MORDUS
2008 ANNUAL SALARY 38,951.00
2008 STEP BONUS 650.00
FICA TAXES 2,979.75
PERF CONTRIBUTIONS 3,408.21
HEALTH INSURANCE-SELF 6,672.00
HEALTH INSURANCE-SPOUSE 2,700.00
WORKERS COMP 150.00
UNEMPLOYMENT 175.00
DISABILITY INSURANCE 664.75
56,350.71
50% Dan 52,204.30
100% Sandy 56,350.71
Annual Cost 108,555.01
Monthly Cost 9,046.25
Assigned Accountant (J. Penn)
2008 ANNUAL SALARY 46,492.00
FICA TAXES 3,556.64
PERF CONTRIBUTIONS 4,068.05
HEALTH INSURANCE -
WORKERS COMP 150.00
UNEMPLOYMENT 175.00
DISABILITY INSURANCE 747.53
55,189.22
2
4,599.10
X.35

1,609.69




2007 2008 Increase
DAN GARDNER DAN GARDNER
2007 ANNUAL SALARY 79,619.00 2008 ANNUAL SALARY 81,609.00 1,990.00
2007 STEP BONUS 1,327.00 2008 STEP BONUS 1,360.00 33.00
FICA TAXES 6,090.85 FICATAXES 6,243.09 152.24
PERF CONTRIBUTIONS 5,971.43 PERF CONTRIBUTIONS 7,140.79 1,169.36
HEALTH INSURANCE 7,080.00 HEALTH INSURANCE 6,672.00 (408.00)
WORKERS COMP - WORKERS COMP 150.00 150.00
UNEMPLOYMENT 119.00 UNEMPLOYMENT 175.00 56.00
DISABILITY INSURANCE 1,042.00 DISABILITY INSURANCE 1,058.72 16.72
101,249.28 104,408.60 3,159.32
SANDY MORDUS SANDY MORDUS
2007 ANNUAL SALARY 38,001.00 2008 ANNUAL SALARY 38,951.00 950.00
2007 STEP BONUS 633.00 2008 STEP BONUS 650.00 17.00
FICA TAXES 2,907.08 FICA TAXES 2,979.75 72.67
PERF CONTRIBUTIONS 2,850.08 PERF CONTRIBUTIONS 3,408.21 558.13
HEALTH INSURANCE-SELF 7,080.00 HEALTH INSURANCE-SELF 6,672.00 (408.00)
HEALTH INSURANCE-SPOUSE 2,700.00 HEALTH INSURANCE-SPOUSE 2,700.00 -
WORKERS COMP - WORKERS COMP 150.00 150.00
UNEMPLOYMENT 119.00 UNEMPLOYMENT 175.00 56.00
DISABILITY INSURANCE 650.29 DISABILITY INSURANCE 664.75 14.46
54,940.45 56,350.71 1,410.26
50% Dan 50,624.64 50% Dan 52,204.30 1,579.66
100% Sandy 54,940.45 100% Sandy 56,350.71 1,410.26
Annual Cost 105,565.09 Annual Cost 108,555.01 2,989.92
Monthly Cost 8,797.09 Monthly Cost 9,046.25 249.16
Assigned Accountant (J. Penn) Assigned Accountant (J. Penn)
2007 ANNUAL SALARY 44,393.00 2008 ANNUAL SALARY 46,492.00 2,099.00
FICA TAXES 3,396.06 FICA TAXES 3,556.64 160.57
PERF CONTRIBUTIONS 3,329.48 PERF CONTRIBUTIONS 4,068.05 738.57
HEALTH INSURANCE - HEALTH INSURANCE - -
WORKERS COMP - WORKERS COMP 150.00 150.00
UNEMPLOYMENT 119.00 UNEMPLOYMENT 175.00 56.00
DISABILITY INSURANCE 723.42 DISABILITY INSURANCE 747.53 24.11
51,960.96 55,189.22 3,228.25
12 /12
4,330.08 4,599.10 269.02
x.18 x.35
779.41 1,609.69 830.27

%



STATEMENT OF RECEIPTS AND DISBURSEMENTS - ALL FUNDS
January 1, 2007 TO October 31, 2007

LAND ACQ GENERAL TAX ESCROW ACCOUNT SAVINGS SAVINGS SAVINGS SAVINGS BURRST  INTEREST ON TOTAL
FUND FUND FUND INTEREST - LEL O&M STATE DRAW INTEREST PHASE It BURR STACT _ ALL FUNDS
CASH POSITION - January 1, 2007 180,024.55 52,129.93 - 4,411.06 - 88,000.63 208,518.45 21,314.06 426,672.47 16,057.51 997,128.66
RECEIPTS ) N
LEASE RENTS 138,424.80 138,424.80
INTEREST INCOME CHECKING 1,741.01 1,741.01
INTEREST INCOME SAVINGS 8,913.68 8,835.93 5,650.60 23,400.21
INTEREST INCOME INVESTMENTS
INVESTMENT REDEEMED
LAND ACQUISITION 1,279,143.40 1,279,143.40
ESCROW ACCOUNT INTEREST -
MISC RECEIPTS 1,165.00 1,165.00
KRBC REIMBURSEMENT(PHONE) 1,060.74 1,060.74
PROCEEDS VOIDED CHECKS : -
TRANSFERRED FROM SAVINGS 165,863.58  489,943.06 665,806.64
INSURANCE CHECK - :
TOTAL RECEIPTS _ 1,446,171.98  641,169.61 8,913.68 - - 8,835.93 5,650.60  2,110,741.80
DISBURSEMENTS
PER DIEM 5,100.00 5,100.00
LEGAL SERVICES 2,833.30 2,833.30
NIRPC 124,180.72 124,180.72
TRAVEL & MILEAGE 1,225.60 1,226.60
PRINTING & ADVERTISING 36.82 36.82
BONDS & INSURANCE 6,481.25 6,481.25
TELEPHONE EXPENSE 6,478.86 ; 6,478.86
MEETING EXPENSE 949.95 949.95
LAND ACQ LEGAL SERVICES 95,970.93 95,970.93
APPRAISAL SERVICES 147,900.00 147,900.00
ENGINEERING SERVICES 36,914.05 36,914.05
LAND PURCHASE CONTRACTUAL 59,665.00 £9,665.00
FACILITIES/PROJECT MAINTEN SER -
OPERATIONS SERVICES . 44,603.90 44,603.90
LAND MANAGEMENT SERVICES 188,022.42 188,022.42
SURVEY SERVICES 192,409.80 192,409.80
MISCELANEOUS SERVICES -
ECON/MARKETING SOURCES -
PROPERTY & STRUCTURE COST 288,747.06 ~ 288,747.06
MOVING ALLOC. -
TAXES - -
PROPERTY & STRUCTURE INSUR - -
UTILITY RELOCATION SERVICES 71,690.51 71,690.51
LAND CAPITAL IMPROVEMENT -
STRUCTURE CAPITAL IMPROVE. -
BANK CHARGE(MERCANTILE) 52.00 - 52.00
PASS THROUGH SAVINGS 218,662.07 459,673.33 41,440.21 170,464.10 25,720.00 1,342,632.18
WD FROM SAVINGS IN HOUSE 4,418.00 21,708.11 26,126.11 -
PAYBACK SAVINGS -
WITHDRAW FROM CERTIFICATE -
TOTAL DISBURSEMENTS __ 1,344,585.74 _ 607,011.83 4,418.00 - 41,440.21 170,464.10 25,720.00 21,708.11  2,642,020.46
CASH POSITION - QCTOBER 31, 2007 281,610.79 86,287.71 8,906.74 - 46,560.42 38,054.36 4,429.99 - 465850.00

-
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Lessee

Chicago Towers
(Includes Ameritech)

3 LAMAR signs
Sign #1050
Sign #3475
Sign #3480

Ed & Tim Bult

Gary Dunlap

Jerry Ewen

" View Outdoor
Advertising

CURRENT LEASES — 2008

Lease Agreement Yearly Income
$1,568 per month $18,816
$ 818 per year § 818
$4,986.24 per year $4,986,24
$4,986.24 per year $4.986.24
$10,790.48
$12,190
$ 7,000
$ 3,900
$27,000 per year (approx) $27,000 (approx)
$81,000 (approx)

Conuments

-

» Current lease since July 5, 2005 — July 5, 2010
(Increase every 5 years based on Metro Chicago Consumer Price Index)

West side ‘of Grant — ¥2 mile south of I-80/94
West of Grant — South of I-80/94
West of Gran: — South of I-80/94

= Chase to Grant (Both sides of 35™ Avenue) Approx. 100 acres
= Chase to Grant (Between the levees) Approx. 130 acres

*» West of Clay Street, North of Bums Ditch
» Based on farming 110 acres of the 175 acres

« North of I-80/94, West of I-65
» Based upon 50 acres of tillable land

+ 3 hillboards in the area of I-80/94 & west of I-65
» 9 additional billboards along 1-80/94 corridor

TOTAL INCOME

$160,696.48 (approx)



WORK STUDY SESSION
11 December 2007

LAND ACQUISITION COMMITTEE
Robert Marszalek, Chairman

(ACTION)

There are no condemnations or increased offers.

STAGE V_UPDATE - (Kennedy to Northcote)
The Corps Stage V construction contract was awarded with all
acquisitions complete except for two Options (easements not acquired):

DC 1112/1113 owner NIPSCo. W 150' E SW N & S of River.
LCRBDC is researching insurance rates to negotiate a possible liability
insurance increase NIPSCO has requested on their easement before

they sign it.

DC 1169 Norfolk Southern Railroad West of Kennedy Avenue
LCRBDC and Railroad waiting on Corps and its railroad consultant
(Bergman & Associates) to provide construction costs so negotiations

can continue.

STAGE VII UPDATE - (Northcote to Columbia)
Of the 34 offers sent to landowners:
- 27 landowners have accepted. We are in the process of recording.
- 3 condemnations need to be filed for landowners we can’t locate.
- 2 utilities are reviewing engineering (BP Pipelines and NIPSCo).
- 2 private landowners still have engineering concerns. Corps working
on new engineering/real estate mapping to be available in January 08.

STAGE VIl UPDATE: (Columbia to lllinois state line)
We have completed 73 appraisals and reviews out of 89 parcels. Those
16 remaining properties are having Corps engineering changes, survey
corrections, etc. and the appraisal can’t be completed until final drawings
are delivered to the appraisers. Actual appraised property values are
coming in a little higher than the original budgeted amount.




Lam C%

c Little Calumet River Basin Development Commission
6100 Southport Road (219) 763-0696 Fax (219) 762-1653

Portage, Indiana 46368 E-mail: littlecal@nirpc.org

WORK STUDY SESSION
NOVEMBER 7, 2007

5:30-6:00 p.m.

ACTION ITEMS:

Finance

Approval of claims for November 2007

Approval of O&M claims for November 2007
Approval of Stage VIl claims (to be paid by Munster)

Land Acquisition
Any action?

O&M Action
Action of bids for contract for sluice gate/flap gate repair

ITEMS OF IMPORTANCE/POLICY:

* Update on RDA Funding Strategy
(non-federal share to complete construction)




WILLIAM BILLER, Chairman

&
N
Little Calumet River Basin Development Con}lmlss:;n

6100 Southport Road
Portage, Indiana 46368

(219) 763-0696 Fax (219) 762-1653
E-mail: littlecal@nirpc.org

Governor's Appointment MEETING NO T,CE ‘ N\/‘/
ROBERT ZALEK, Vice Chairman N \)’)1
Governor's intment

R. KENT GURLEY, Treasurer
Lake County Commissioners’

Appointment

CHARLI , Secretary
Porter Coupit, Commissioners’
Appointmept
ARLENK/COLVIN

Mayor ry’s

Appoiniment

STEVE DAVIS

Dept. of Natural Resources’

Appointment

MARK GORDISH
Mayor of Hammond'’s
Appointment

ROBERT HUFFMAN
Governor's Agpointment
JOHN M ZKOWSKI
Governor Aprointment
DR. MARK RESHKIN

Governor's Appointment

VACANCY
Governor's Appointment

DAN GARDNER
Executive Director

LOU CASALE
Attorney

THERE WILL BE A MEETINGOF T
LITTLE CALUMET RIVER BAS

6100 SOUTHPORT ROAD
PORTAGE,
(Previous meeting date of Decémber 5 was cancelled)

AT THE COMMISSIOyZﬁQ/FFICE
T

AGENDA 5
1. Call to order by Chairman Bill Biller
2. Pledge of Allegiance
3. Recognition of Visitors and Guests
4. Approval of Minutes of November 7, 2007
5. Chairman’s Report
» Discussion of meeting with UMBAUGH Associates on
11/29 as a follow-up to the O&M/Financing committee
meeting
« Scheduling of Finance Policy meeting for preparation of

2008 Operating Capital Budget

6. Action Required:

Finance: » Approval of claims for November 2007
+» Approval of O&M claims for November 2007
» Approval of additional Stage VIl claims
Land Acq: * Any Action?
O&M: » Action of bids for contract for sluice gate/flap gate

repair

7. Executive Director’s Report

* Report on RDA meetings of November 13 working group
(Recommended for approval) and November 27 (Deferred until
January)

« Notice of records request from counsel for town of Highland
regarding flooding lawsuit

* Corps/Commission public information outreach regarding Stage V-2
construction



8. Standing Committees

A. Finance Committee — Report by Treasurer Kent Gurley
» Financial status report for end of November 2007 /g
/),

+ Budget transfer of funds
« Issues for discussion

B. Land Acquisition/Land Management Committee — Committee Chair Bob Marszalek
Land Acquisition
» Appraisals, offers, acquisitions
» Status of activity for Stages V-2, VIl and VIII

Land Management
+ RFP update for 32 acres east of Clay Street

» Farm leases to be bid out for 2008 farming season
* |ssues for discussion

C. Project Engineering Committee ~ Committee Chair Bob Huffman
* First Stage V-2 progress meeting held on 11/28
« Status of Stage V-2 pipeline corridor
« Proposed Gary pump station east of |.U. Northwest
+ Issues for discussion

D. Operation & Maintenance — Committee Chair Bob Huffman
* Report on O&M Committee meeting on 11/14
» Bids for remaining sluice gatefflap gates
» Pump Station plan-in-hand meeting held on 11/27
« Emergency response meeting scheduled with CorpsfLake County on 12/7
+ Issues for discussion

E. Legislative Committee — Committee Chair
* |ssues for discussion

F. Environmental Committee - Committee Chair Mark Reshkin
« Issues for discussion

G. Recreational Development Committee - Committee Chair Bob Huffman
* Issues for discussion

H. Poalicy Committee — Committee Chair Bob Marszalek
» Issues for discussion

9, Other Issues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment



LOCAL COOPERATION AGREEMENT
BETWEEN
THE DEPARTMENT OF THE ARMY
AND
THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FOR CONSTRUCTION OF THE
LITTLE CALUMET RIVER, INDIANA LOCAL FLOOD PROTECTION
R AND RECREATION PROJECT

—
THIS AGREEMENT, entered into this /& day of Aaa\usJ ,
1930, by and between the DEPARTMENT OF THE ARMY (hereZhafter
referred to as the "Government")}, acting by and through the
Assistant Secretary of the Army (Civil Works), and the Little
Calumet River Basin Development Commission (hereinafter referred
~to as the "Commission"), acting by and through its Chairperson,

WITNESSETH, THAT:

- WHEREAS, construction of the Little Calumet River, Indiana
Local Flood Protection and Recreation Project at the Little
Calumet River between the Illinois - Indiana State line and the
Consolidated Rail Corporation Railroad crossing in Gary, Indiana
(hereinafter referred to as the "Project", as defined in Article
I.a. of this Agreement), was authorized by Section 401 of the
Water Resources Development Act of 1986 (P.L. 99-662), to be
constructed substantially in accordance with Plan 3A contained in
the Report of the Chief of Engineers, dated June 2, 1984; and,

WHEREAS, Section 103 of the Water Resources Development Act
of 1986, Public Law 99-662, as amended, specifies the cost sharing
requirements applicable to the Project; and,

WHEREAS, Section 221 of the Flood Control Act of 1970,
Public Law 91-611, as amended, provides that the construction of
any water resources project by the Secretary of the Army shall
not be commenced until each non-federal interest has entered into
a written agreement to furnish its required cooperation for the
project; and,

WHEREAS, on 1 June, 1988, the Assistant Secretary of the Army
(Civil Works) approved a credit with an estimated value of
$1,667,200 for the Little Calumet River Basin Development
Commission toward the Commission’s share of project cost in
accordance with Section 104 of the Act; and,

WHEREAS, the Commission does not qualify for a reduction of
the maximum non-Federal cost share pursuant to the guidelinés
which implement Section 103(m) of the Water Resources Development
Act of 1986, Public Law 99-662, published in 33 C.F.R.,, sections
241.1 - 6, entitled "Flood Control Cogat-Sharing Requirements
Under the Ability to Pay Provision"; and,
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WHEREAS, the Cémmiséion has the authority and capability to
furnish the cooperation hereinafter set forth and is willing to
participate in cost-sharing and financing in accordance with the

terms of this Agreement;

NOW, THEREFORE, the parties agree as follows:

ARTICLE I -~ DEFINITIONS AND GENERAL PROVISIONS

For purposes of this Agreement:

a. The term "Project"” shall mean the structural and
non-structural flood control measures at Little Calumet together
with construction of recreation hiking trails throughout the
project area with the construction of associated recreation support
areas within the project ravine corridor and at the borrow site in
the town of Schererville; construction of disposal facilities;
preserving land designated as wetlands; and construction of fish
and wildlife mitigation and enhancement measures, as’ generally
described in the Little Calumet Phase II, General Design Memorandum
dated September 1986, and approved June 1990.

b. The term "structural flood control features of the
Project" shall mean staged construction of replacing existing berms
with new levees along the north and south banks of the Little
Calumet River between the Illinois - Indiana State line and Cline
Avenue in the towns of Munster, Highland and Griffith and the city
of Hammond; replacing one storm water pumping station and modifying
pumping stations owned by the Hammond Sanitary District, the town
.of Highland, and the Gary Sanitary District; relocation of
Indianapolis Boulevard bridge owned by the Indiana Department of
Highways; construction of a water control structure on the Little
Calumet River near the confluence of Hart Ditch; constructing of
new levees in the city of Gary between Cline Avenue and the
Consolidated Rail Corporation near the Martin Luther King, Jr.
Drive at an alignment similar to that as shown in the Phase II
General Design Memorandum for the Authorized Plan; modifying the
channel between Illinois - Indiana State line and Indianapolis
Boulevard and between Chase Street and the Consolidated Rail
Corporation in the city of Gary with associated highway crossing
relocations at Chase Street, Grant Street, Georgia Street, Borman
Expressway (Interstate Highway 80/94);

c. The term "non-structural flood control features of the
Project"” shall mean providing flood damage protection to the
interior of a structure up to the design level of protection by:
permanently or during emergencies sealing all points of entry of
flood waters into the structures; raising the structure above its
existing first floor elevation; constructing ring levees to protect
structures; and/or temporary or permanent evacuation.

d. The term "total project costs" shall mean all costs
incurred by the Commission and the Government directly related to
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construction of the Project. Such costs shall include, but not
necessarily be limited to, continuing planning and engineering
costs incurred after October 1, 1985; costs of applicable
engineering and design; actual construction costs; supervision
and administration costs; costs of contract dispute settlements
or awards, and the value of lands, easements and rights-of-way,
utility and facility alterations or relocations, and dredged
material disposal areas provided for the Project by the
Commission, but shall not include any costs for betterments,
operation, repair, maintenance, replacement or rehabilitation.

e. The term "separable cost of recreation features"
shall mean all separable costs incurred by the Commission and the
Government for construction of the pProject recreation features
{excluding betterments and operation and maintenance costs),

Such recreation costs shall include, but not necessarily be
limited to continuing planning and engineering costs incurred
after October 1, 1985; costs of applicable engineering and
design; actual construction costs; supervision and administration
costs; costs of contract dispute settlements or awards; and the
value of any separable lands necessary for access, parking,
public health, and safety. :

f. The term "period of construction” shall mean the
time from the advertisement of the first construction contract to
the time of acceptance of the Project by the Contracting Officer.

8. The term "Contracting Officer" shall mean the U.S.
Army District Engineer for the Chicago District, or his designee.

h. The term "highway" shall mean any highway,
thoroughfare, roadway, street, or other public road or WAaY.

i, The term "relocations" shall mean alterations,
modifications, lowering or raising in place, and/or new
construction related to, but not limited to, existing: railroads,
highways, bridges, railroad bridges and approaches thereto,
buildings, commercial and gas pipelines, public utilities (such
as municipal water and sanitary sewer lines, telephone lines, and
storm drains), aerial utilities, cemeteries, and other '
facilities, structures, and improvements determined by the
Government to be necessary for the construction, operation and
maintenance of the Project.

J. The term "fiscal year" shall mean one fiscal year
of the United States Government, unless otherwise specifically
indicated. The Government fiscal year begins on October 1 and
ends on September 30.

k. The term "involuntary acquisition" shall mean the
acquisition of lands, easements, and rights-of-way by eminent
domain.

l. The term "functional portion of the Project” shall
mean a completed portion of the Project as determined by the
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Contracting Officer to be suitable for tender to the Commission
to operate and maintain in advance of completion of construction

of the entire Project.

ARTICLE II - OBLIGATIONS OF THE PARTIES

a. The Government, subject to and using funds provided
by the Commissign and appropriated by the Congress of the United
States, shall expeditiously construct the Project {(including
relocations of railroad bridges and approaches thereto), applying
those procedures usually followed or applied in Federal projects,
pursuant to Federal laws, regulations, and policies. The
Commission shall be afforded the opportunity to review and
comment on all contracts, including relevant plans and
specifications, prior to the issuance of invitations for bid.

The Commission will be afforded the opportunity to review and
comment on all modifications and change orders prior to the
issuance to the contractor of a Notice tec Proceed. The
Government will consider the comments of the Commission,

but award of contracts, modifications or change orders, and
performance of all work on the Project {whether the work is
rerformegd under contract or by Government personnel), shall be
exclusively within the control of the Government.

b. When the Government determines that the Project or
a functional portion of the Project is complete, the Government
shall turn the completed Project or functional portion over to
the Commission, which shall accept the Project or functional
portion and be solely responsible for operating, repairing,
maintaining, replacing, and rehabilitating the Project or
. functional portion in accordance with Article VIYII thereof. The

Commission shall have the right to contract with loecal
municipalities, drainage districts or municipal corporations for
the operation, maintenance, repair, replacement and rehabilitation
of the project. However, such contractual agreements shall not
relieve the Commission of its reésponsibility for the operation,

maintenance, repair, replacement and rehabilitation of the project

and the Commission shall remain solely responsible for assuring
performance of all operation, maintenance, repair, replacement and
rehabilitation as required under P.L. 99-662.

1. Prior to the Government’s determination that
the Project or functional portion of the Project is complete, the
Government will request that the Commission participate in a
Jjoint inspection. In the event the Commission objects to the
Government's proposed determination of completion, it shall within
30 days of receiving notice of such determination, file with the
Government, a written objection to said determination, listing,
therein, the reasons for it's objection. The Government will
consider and respond, in writing, to the Commission’s objections
prior to turning over the Project or functional portion to the
Commission to operate, maintain, repair, replace and
rehabilitate.



c. As further specified in Article VI herein, the
Commission shall provide, during the period of construction, a
cash contribution of 5 percent of the costs of structural flood
control measures.

d. As further specified in Article III herein, the
Commission shall provide all lands, easements, rights-of-way,
borrow, spoil and dredged material disposal areas, and perform
all relocations (excluding railroad bridges and approaches
thereto) determined by the Government to be necesgsary for
construction of the structural flood control features of the
Project. ‘

e. If the value of the contributions provided under
paragraphs c. and d. of this Article represents less than 25§
percent of total costs of the structural flood control features of
the project, the Commission shall provide, during the period of
construction, an additional cash contribution in the amount
necessary to make its total contribution equal to 25 prercent of the
costs of structural features of the Project.

- £f. As further specified in Article VI herein the
Commission shall provide 25 percent of the total cost of the
non-structural features of the Project.

€. As further specified in Article III herein, the
Commission shall provide all lands, easements, rights-of-way,
together with any dredged material disposal areas, utility and
facility relocations or alterations determined by the Government to
be necessary for construction of the non-structural flood control
features of the Project.

h. If the value of the contributions provided under
paragraphs f. and g. of this Article represents less than 25
percent of total costs of the non-structural flood control features
of the project, the Commission shall pay, upon completion of
construction, such additional amounts as are necessary to make the
Commission’s share equal to 25 percent of the total cost of the
non-structural flood control measures.

i. At its sole discretion, the Government may perform
relocations in cases where it appears that the Commission’s
contributions will exceed the maximum non-Federal cost share set
out in Article VI.f.

J. The Government shall afford credit for integral
compatible work performed by the Commission toward the Commission’s
project contributions in accordance with Section 104 of the Act.
Such credit shall not exceed $1,667,200. The credit shall be
afforded against the Commission’s cost sharing requirements for the
Project, less the Commission’s share of the five percent cash
contribution required under Article II.c of this Agreement.

k. As further specified in Article VI hereof, the
Commission shall provide during the period of construction, a



cash contribution bf 50.percent of total project costs allocated
to separable recreation features.

1. As further specified in Article VI hereof, the
Commission shall provide during the period of construction, a
cash contribution of 25 percent of total project costs allocated
to fish and wildlife enhancement.

m. No Federal funds may be used to meet the
Commission’s share of project costs under this Agreement unless
the expenditure of such funds is expressly authorized by statute
as verified in writing by the granting agency.

n. The Commission Agrees to participate in and comply
with applicable Federal floodplain management and flood
insurance programs,

o. The Government shall install a flood monitoring and
warning system. The Government and .the Commission will
collaborate on the formulation and operation of the monitoring
and warning plan to be implemented.

P. No less than once each year the Commission shall
inform affected interests of the limitations of the protection
afforded by the project. ‘

Q. The Commission shall publicize floodplain
information in the area concerned and shall provide this
information to zoning and other regulatory agencies for their
guidance and leadership .in Preventing unwise future development
in the floodplain and in adopting such regulations as may be
necessary to prevent unwise future development and to ensure
compatibility with protection levels provided by the Project.

r. The Commission shall fulfill its obligation
outlined in paragraphs p. and 9. of this Article by publishing
said information in a local newspaper and posting notice at local
rost offices or other local newspapers or posting locations.

s. The Commission shall prevent encroachment on any of
the flood protection structures, including ponding areas, and if
ronding areas are impaired, provide substitute storage capacity
or equivalent pumping capacity Promptly without cost to the
Government. .

ARTICLE III - LANDS, FACILITIES, AND PUBLIC LAW 91-646
RELOCATION ASSISTANCE

2. The Commission shall furnish to the Government all
lands, easements and rights-of~-way, including suitable borrow,
spoil and dredged material disposal areas, as may be determined
by the Government to be necessary for the construetion,
operation, and maintenance of the Project, and shall furnish to
the Government evidence supporting the Commission's legal



authority to grant rights-of-entry to such lands, to include

any real estate interests that may be required to allow access to
structures identified for non-structural flood proofing. The
Government will delineate all lands, easements and rights~of-way
needed for the particular functional element to be constructed
prior to anticipated contract advertisement so as to afford the
Commigsion adequate time to acquire same. The necegsary lands,
easements, and rights-of-way may be provided incrementally, but all
lands, easements, and rights-of-way determined by the Government to
be necessary for work to be performed under a construction contract
must be furnished prior to the advertisement of the construction
contract.

b . The Commission shall provide or pay to the
Government the cost of providing all retaining dikes, wasteweirs,
bulkheads, and embankments, including all monitoring features and
stilling basins, that may be required at any dredged material
disposal areas necessary for construction of the Project.

c. Upon notification from the Government, the
Commission shall accomplish or arrange for accomplishment at no
cost to the Government all relocatgoﬁs (excluding railroad
bridges and@ Approaches thereto) determined by the Government to
be necessary for construction of the Project.

d. The Commission shall comply with the applicable
provisions of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, Public Law 91-646, as amended,
by Title IV of the Surface Transportation and Uniform Relocation
Assistance Act of 1987 (Public Law 100~17), and the Uniform
Regulations contained in 49 CFR Part 24, in acquiring lands,
easements, and rights-of-way for construction and subsequent
operation and maintenance of the Project, and inform all affected
persons of applicable benefits, policies, and procedures in
connection with said Act.

e. The Commission shall acquire fee title, or such
lesser interest as is determined by the'Government to be necessary
to allow access and to insure public control to public recreation

areas.

ARTICLE IV - VALUE OF LANDS AND FACILITIES

. a. The value of the lands, easements, and rights-of-
way to be included in total project costs and credited towards
the Commission’s share of total project costs will be determined
in accordance with the following procedures:

1. If the lands, easements, or rights~of-way are
owned by the Commission as of the date the first construction
contract for the Project is awarded, the credit shall be the fair
market value of the interest at the time of such award. The fair
market value shall be determined by an appraisal, to be obtained by
the Commission, which has been prepared by a qualified appraiser



who is acceptable fo both the Commission and the Government. The
appraisal shall be reviewed and approved by the Government.

2, If the lands, easements, or rights~of-way are
to be acquired by the Commission after the date of award of the
first construction contract for the Project, the credit shall be
the fair market value of the interest at the time such interest
is acquired. The fair market value shall be determined as
specified in Article IV.a.1 of this Agreement. If the Commission
pays an amount in excess of the appraised fair market value, it
may be entitled to a credit for the excess if the Commission has
secured prior written approval from the Government of its offer
to purchase such interest.

3. If the Commission acquires more lands,
easements, or rights-of-way than are necessary for project
purposes, as determined by the Government, then only the value of
such portions of those acquisitions as are necessary for project
purposes shall be included in total project costs and credited
towards the Commission’s share.

e | +

4. Credit for lands, easements, and rights-of-way
in the case of involuntary acquisitions which occur within a
one-year period preceding the date this Agreement is signed or
which occur after the date this Agreement is signed will be based
on court awards, or on stipulated settlements that have received
prior written Government approval.

5. Credit for lands, easements, or rights-~of-way
acquired by the Commission within a five-year period Preceding
the date this Agreement is signed, or at any time after this
Agreement is signed, will also include the actual incidental.
costs of acquiring the interest, e.g., closing and title costs,
appraisal costs, survey costs, attorney’s fees, plat maps, and
mapping costs, as well as the actual amounts expended for payment
of any Public Law 91-646 relocation assistance benefits Provided
in accordance with the obligations under this Agreement.

b. The costs of relocations which will be included in
total project costs and credited towards the Commission’s share
of total project costs shall be that portion of the actual costs
as set forth below, and approved by the Government:

1. Highways and Highway Bridges: Only that
portion of the cost as would be necessary to construct substitute
bridges and highways to the design standard that the State of
Indiana would use in constructing a new bridge or highway under
similar conditions of geography and traffic loads.

2. Utilities and Facilities (including
railroads): Actual relocation costs, less depreciation, less
salvage value, plus the cost of removal, less the cost of
betterments. With respect to betterments, new materials shall
not be used in any alteration or relocation if materials of value
and usability equal to those in the existing facility are



available or can be obtained as salvage from the existing
facility or otherwise, unless the provision of new material is
more economical. If, despite the availability of used material,
new material is used, where the use of such new material
represents an additional cost, such cost will not be included in

total project costs.

ARTICLE V - CONSTRUCTION PHASING AND MANAGEMENT

a. To provide for consistent and effective
communication between the Commission and the Government during
the period of construction, the Commission and the Government
shall appoint representatives to coordinate on scheduling, plans,
specifications, modifications, contract costs, and other matters
relating to construction of the Project. The Commission will be
informed of any changes in cost estimates.

b. The representatives appointed above shall meet as
necessary , but at least monthly on an established date of the
month, during ‘the term of project construction and shall make
such recommendations as they deem warranted to the Contracting -
Officer.

c. The Contracting Officer shall consider the
recommendations of the representatives in all matters relating to
construction of the Project, but the Contracting Officer, having
ultimate responsibility for construction of the Project, has
complete discretion to accept, reject, or modify the
recommendations. If any written recommendations of the
Commission’s representative are rejected or modified, the
Contracting Officer shall communicate that fact, as well as the
basis for the rejections or modification, in writing to the
Commission’s representative.

ARTICLE VI - METHOD OF PAYMENT

a. The Commission shall provide, during the period of
construction, the cash payments required under Article II of this
Agreement. Total project costs are presently estimated to be
$91,353,570. In order to meet its share, the Commission must
provide a cash contribution presently estimated to be $4,824,329.
The dollar amounts set forth in this Article are based upon the
Government’s besat estimates which will reflect projection of
costs, price level changes, and anticipated inflation. Such cost
estimates are subject to adjustments based upon cost actually
incurred and are not to be construed as the total financial
responsibilities of the Government and the Commission.

b. The Commission shall provide its required cash
contribution in accordance with the following provisions.

l. For purposes of budget planning, the
Government shall notify the Commission by 30 April of each year



of the estimated funds that will be required from the Commission
to meet its share of total project costs for the upcoming fiscal

yYear.

2. No later than 60 calendar days prior to the
award of the first construction contract, the Government shall
notify the Commission of the Commission’s share of total project
costs, including its share of costs attributable to the Project
incurred prior to the initiation of construction, for the first
fiscal year of construction. No later than 30 calendar days
thereafter, the Commission shall verify to the satisfaction of
the Government that it has deposited the requisite amount in an
escrow account acceptable to the Government, with interest
accruing to the Commission.

3. For the second and subsequent fiscal years of
project construction, the Government shall, no later than §0
calendar days prior to the beginning of the fiscal year, notify
the Commission of the Commission’s share of total pProject costs
for that fiscal year. No later than 30 calendar days prior to
the begiinning of the fiscal year,. the Commission shall make the
necessary funds available to the Government through the funding
mechanism specified in Article VI.b.2. of this Agreement. As
construction of the Project proceeds, the Government shall adjust
the amounts required to be provided under this paragraph to
reflect actual costs.

4. If at any time during the period of
construction the Government determines that additional funds will
be needed from the Commission, the Government shall so notify the
Commission and the Commission, no later than 60 calendar days
from receipt of such notice, shall make the necessary funds
available through the funding mechanism specified in Article
VI.b.2 of this Agreement. If at any time the Commission fails to
make the payments required under this Article, the Government shall
terminate or suspend work or otherwise proceed in accordance with
its rights in Article XVII.

c. The Government will draw on the escrow account,
provided by the Commission, such sums as the Government deems
necessary to cover contractual and in-house fiscal obligations
attributable to the Project as they are incurred, as well as
costs incurred by the Government prior to the initiation of
construction.

d. Upon completion of the Project and resolution of
all relevant claims and appeals, the Government shall compute the
total project costs and tender to the Commission a final accounting
of the Commission’s share of total project costs, In the event the
total contribution by the Commission is less than its minimum
required share of total project costs, the Commission shall, no
later than 90 calendar days after receipt of written notice, make a
cash payment to the Government of whatever sum is required to meet
is minimum required share of total project costs.
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e. In the event the Commission has made cash
contributions in excess of 5 percent of total costs of the
structural flood control which result in the Commission’s having
provided more than its required share of the total costs of the
structural features of the project, the Government shall, not later
than 90 calendar days after the final accounting is complete,
subject to the availability of appropriations, return said excess
to the Commission; however, the Commission shall not be entitled to
any refund of the 5 percent cash contribution required pursuant to
Article II.c. of this Agreement.

f. If the Commission’s contribution for the
non-structural portion of the Project exceeds 25 percent of the
costs assigned to that portion, the Government shall, subject to
the availability of appropriations, refund the excess to the
Commission within 90 days of the final accounting,

8. If the Commission’s contribution for the
reécreational portion of the Project exceeds 50 percent of the
costs assigned to that portion, the Government shall, subject to
the availability of appropriations, refund the excess to the
Commission within 90 days of the final accounting.

h. If the Commission’s total contribution under this
Agreement (including lands, easements, right-of-way, utility and
relocations, and dredged material disposal areas provided by the
Commission) exceeds 50% percent of costs assigned to the
structural flood control features of the project, the Government
shall, subject to the availability of appropriations for that
purpose, refund the excess to the Commission no later than 90
calendar days after the final accounting is complete.

ARTICLE VII - DISPUTES

Before any party to this Agreement may bring suit in
any court concerning an issue relating to this Agreement, such
party must first seek in good faith to resolve the issue through
negotiation or other forms of non-binding alternative dispute
resolution mutually acceptable to the parties,

ARTICLE VIII - OPERATION, MAINTENANCE, REPAIR, REPLACEMENT,
AND REHABILITATION

a. After the Government has turned the completed
Project, or functional portion of the Project over to the
Commission, the Commission shall operate, maintain, repair,
replace, and rehabilitate the completed project, or functional
portion of the Project, in accordance with regulations or
directions prescribed by the Government.

b. The Commission hereby gives the Government a right

to enter, at reasonable times and in a reasonable manner, upon
land which it owns or controls, for access to the Project for the

i1
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purpose of inspection, and if necessary, for the purpose of
completing, operating, maintaining, repairing, replacing, or
rehabilitating the Project. If an inspection shows that the
Commission for any reason is failing to fulfill its obligations
under this Agreement without receiving Prior written approval
from the Government, the Government will send a written notice to
the Commission. If the Commission persists in such failure for
30 calendar days after receipt of the notice, then the Government
shall have a right to enter, at reasonable times and in a
reascnable manner, upon lands the Commission owns or controls,
for access to the Project for the purpose of completing,
operating, maintaining, repairing, replacing, or rehabilitating
the Project. No completion, operation, maintenance, repair,
replacement, or rehabilitation by the Government shall operate to
relieve the Commission of responsibility to meet its obligations
as set forth in this Agreement, or to preclude the Government
from pursuing any other remedy at law or equity to assure
faithful performance pursuant to this Agreement.

ARTICLE IX ~ RELEASE OF CLAIMS

The Commission shall hold and save the Government free
from all damages arising from the construction, operation, -and
maintenance of the Project, except for damages due to the fault
or negligence of the Government or its contractors.

ARTICLE X - HAZARDOUS SUBSTANCES

a. After execution of this Agreement and upon direction
by the Contracting Officer, the Commission shall perform, or
cause to be performed, such environmental investigations as are
determined necessary by the Government or the Commission to
identify the existence and extent of any hazardous substances
regulated under the Comprehensive Environmental Response,
Compensation and Liability Act (CERCLA), 42 USC 9601-9675, on
lands necessary for Project construction, operation, and
maintenance. All actual costs incurred by the Commission which
are properly allowable and allocable to performance of any such
environmental investigations shall be included in total project
costs and cost shared as a construction cost in accordance with
Section 103 of Public Law 99-662.

b. In the event it is discovered through an
environmental investigation or other means that any lands,
easements, rights-of-way, or disposal areas to be acquired or
provided for the Project contain any hazardous substances
regulated under CERCLA, the Commission and the Government shall
provide prompt notice to each other, and the Commission shall
not proceed with the acquisition of such lands, easements,
rights-of-way, or disposal areas until mutually agreed,

¢+ The Government and the Commission shall determine
whether to initiate construction of the Project, or if already in
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construction, to continue with construction of the Project, or to
terminate construction of the Project for the convenience of the
Government in any case where hazardous substances regulated under
CERCLA are found to exist on any lands necessary for the Project.
Should the Government and the Commission determine to proceed

or continue with construction after considering any liability that
may arise under CERCLA, as between the Government and the
Commission, the Commission shall be solely responsible for any and
all necessary clean up and response costs, to include the costs of
any studies and investigations necessary to determine an -
appropriate response to the contamination. Such costs shall not
be considered a part of total project costs as defined in this
Agreement. In the event the Commission fails to provide any

funds necessary to pay for clean up and response costs or to
otherwise discharge its responsibilities under this paragraph upon
direction by the Government, the Government may either terminate
or suspend work on the Project or proceed with further work as
provided in Article XVII.

d. The Commission and the Government shall consult
with each other under the Construction Phasing and Management
Article of this Agreement to assure that responsible parties bear
any necessary cleanup” and response costs as defined in CERCLA.
Any decision made pursuant to paragraph c. of this Article shall
not relieve any party from any liability that may arise under
CERCLA,

e. The Commission shall operate, maintain, repair,
replace, and rehabilitate the Project in a manner so that
liability will not arise under CERCLA.

ARTICLE XI - MAINTENANCE OF RECORDS

The Government and the Commission shall keep books,
records, documents, and other evidence pertaining to costs and
expenses incurred pursuant to this Agreement to the extent and in
such detail as will properly reflect total project costs. The
Government and the Commission shall maintain such books, recordas,
documents, and other evidence for a minimum of three years after
completion of construction of the Project and resolution of all
relevant claims arising therefrom, and shall make available at
their offices at reasonable times, such books, records,
documents, and other evidence for inspection and audit by
authorized representatives of the parties to this Agreement.

ARTICLE XII - GOVERNMENT AUDIT

The Government shall conduct an audit when appropriate
of the Commission’s records for the Project to ascertain the
allowability, reasonableness, and allocability of its costs for
inclusion as credit against the non-Federal share of project
costs.

13



ARTICLE XIII - FEDERAL AND STATE LAWS

In acting under its rights and obligations hereunder,
the Commission agrees to comply with all applicable Federal #nd
State laws and regulations, including section 601 of Title VI of
the Civil Rights Act of 1964, Public Law 88-352, and Department
of Defense Directive 5500.1I1 issued pursuant thereto and
published in Part 300 of Title 32, Code of Federal Regulations,
as well as Army Regulation 600-7, entitled "Nondiscrimination on
the Basis of Handicap in Programs and Activities Assisted or
Conducted by the Department of the Army".

ARTICLE XIV - RELATIONSHIP OF PARTIES

The parties to this Agreement act in an independent
capacity in the performance of their respective functions under
this Agreement, and neither party is to be considered the
officer, agent, or employee of the other.

ARTICLE XV - OFFICIALS NOT TO BENEFIT

No member of or delegate to the Congress, or resident
commissioner, shall be admitted to any share or part of this
Agreement, or to any benefit that may arise therefrom.

ARTICLE XVI - COVENANT AGAINST CONTINGENT FEES

The Commission warrants that no person or selling
agency has been employed or retained to solicit or secure this
Agreement upon agreement or understanding for a commission,
percentage, brokerage, or contingent fee, excepting bona fide
employees or bona fide established commercial or selling agencies
maintained by the Commission for the purpose of securing
business. For breach or violation of this warranty, the
Government shall have the right to annul this Agreement without
liability, or, in its discretion, to add to the Agreement or
consideration, or otherwise recover, the full amount of such
commission, percentage, brokerage, or contingent fee.

ARTICLE XVII - TERMINATION OR SUSPENSION

a, If at any time the Commission fails to make the
payments required under this Agreement, the Secretary of the Army
shall terminate or suspend work on the Project until the
Commission is no longer in arrears, unless the Secretary of the
Army determines that continuation of work on the Project is in
the interest of the United States or is necessary in order to
satisfy agreement with any other non-Federal interests in
connection with the Project. Any delinquent payment shall be
charged interest at a rate, to be determined by the Secretary of

14



the Treasury, equal to 150 per centum of the average bond
equivalent rate of the 13-week Treasury bills auctioned
immediately prior to the date on which such pPayment become
delinquent, or auctioned immediately prior to the beginning of
each additional 3-month period if the period of delinquency exceeds
3 months. ‘

b. If the Government fails to receive annual
appropriations for the Project in amounts sufficient to meet
project expenditures for the then-current or upcoming fiscal
year, the Government shall so notify the Commission. After 60
Calendar days either party may elect without Penalty to terminate
this Agreement or to defer future performance hereunder; however,
deferral of future performance under this Agreement shall not
effect existing obligations or relieve the parties of liability
for any obligation previously incurred. In the event that either
party elects to terminate this Agreement pursuant to this
Article, both parties shall conclude their activities relating to
the Project and proceed to a final accounting in accordance with
Article VI, of this Agreement. In the event that either party
elects to defer future performance under this Agreement pursuant
. to this Article, such deferral shall remain in effect until such
time as the government receives sufficient appropriations or
until either party elects to terminate this Agreemeéent.

ARTICLE XVIII - NOTICES

a. All notices, requests, demands, and other
communications required or permitted to. be given under this
Agreement. shall- be deemed to have been duly given if in writing
and delivered personally, given by prepaid telegram, or mailed by
first-class (postage prepaid), registered, or certified mail, as
follows:

If to the Commission:

Executive Director

Little Calumet River Basin
Development Commission
8149 Kennedy Avenue
Highland, Indiana 46322

If to the Government:

District Engineer

U.S. Army Corps of Engineers
Chicago District

111 North Canal Street
Chicago, Illinois 60606-7206

b. A party may change the address to which such

communications are to be directed by giving written notice to the
other party in the manner provided in this Article.
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¢, Any notice, request, demand, or other communication
made pursuant to this Article shall be deemed to have been
received by the addressee at such time as it is personally
delivered or seven calendar days after it is mailed, as the case
may be,

ARTICLE XIX - CONFIDENTIALITY

To the extend permitted by the laws governing each
party, the parties agree tc maintain the confidentianlity of
exchanged information when requested to do so by the providing
party.

ARTICLE XX - SECTION 802 PROJECT COST LIMITS

The Commission has reviewed the provisions set forth in
Section 902 of P.L. 99-662, as amended, and understands that
Section 902 establishes a maximum construction cost for the
project. For purposes of this Agreement, the Section 902 cost
limit is $125,300,000 as calculated on October 18, 1989. This
amount shall be adjusted to allow for appropriate increases for
inflation and changes in the project cost as provided in Section
902, Should this cost maximum be reached, no additional funds
may be expended on the project until authority is obtained from
Congress.

IN WITNESS WHEREOF, the parties hereto have executed this
Agreement, which shall become effective upon the date and year
first above written.

THE DEPARTMENT OF THE ARMY THE LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

BY:/éz%bﬂﬁﬁe fgg;gxﬂr—‘“~ BY: / / /szbﬂ49;rtjbiégﬂ49;g)

RANDALL R IﬁOUYﬂ ARLENE COLVIN
LTC, Corpa of Engineers Chairperson of the Board,
Contracting Officer The Little Calumet River

Basin Development Commission

ATTEST: (77
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CERTIFICATE OF AUTHORITY

I LOUIS M. CASALE, do hereby certify that I am the
chief legal officer for the Little Calumet River Basin
Development Commission, State of Indiana, that the Little Calumet
River Basin Development Commission is a legally constituted
Public body with full authority and legal capability to perform

«.the terms of the agreement between the Department of the Army and

the Little Calumet River Basin Development Commission. in
connection with the Little Calumet River, Indiana Local Flood
Protection and Recreation Project, Indiana and to pay damages, If
necessary, in the event of its failure to perform, in accordance
with Section 221 of Public Law 91-611, as amended, and that the
persons who has executed this agreement on behalf of the Little
Calumet River Basin Development Commission have acted within
their statutory authority.

day of _—

IN WITNESS WHEREQF, I have made and executed this 50
2('9 agw y 19 .

Certification this

Attorney for Little Calumet River
Basin Development Commission, Indiana
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CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge
and belief that:

(1) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, to any person for influencing
or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awvarding
of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative
agreement, and the extension, .continuation, renewal, amendment,
or modification of any Federal contract, grant, lecan, or
cooperative agreement.

(2) If any funds other than Federal appropriated funds have been
paid or will be paid to any person for influencing or attempting
to influence an officer or emplovee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to

Report Lobbying, " in accordance with its' instructions.

(3) The undersigned shall require that the language of thig
certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and
that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon
which reliance was Placed when this transaction was made or
entered into. Submission of this certification is g Prerequisite
for making or entering into this transaction imposed by section
1352, title 31, U.S. Code. Any person who fails to file the
required certification shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such

failure, : _

ARLENE COEVIN
Chairperson of the Board
The Little Calumet River .
Bagin Development Commission

DATE: Auﬁuﬂ" IC; {190
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ESCROW AGREEMENT

y 191/, by and between The Little Calumet River
Development Commission (hereinafter referred to as the
"Commission”), the Department of the Army {(hereinafter referred

to as the "Government") and, the _INB National Bank, n.w.
(hereinafter referred to as the "Bank"),

H ) This Agreement, made and entered into this l‘z day of
é
Bas i

WITNESSETH THAT:

A -

WHEREAS, ON _Nouaus) L /990 , the Commission and
the Government entered intlé a Local’/Cooperation Agreement for the
construction of the Little Calumet River, Indiana Local Flood
Protection and Recreation Project; and,

e d

WHEREAS, pursuant té the Local Cooperation Agreement,
the Commission is required to contribute, over the period of
construction of the Project, a cash contribution calculated in
accordance with said Agreement; and,

WHEREAS, the Commission and the Government have agreed
that the required contribution may be deposited into an escrow:
account and held therein until the Government withdraws the funds
in accordance with the Local Cooperation Agreesment; and

WHEREAS, the Bank has agreed to serve as depositary for
the escrow account and to accept appointment as escrow agent;

NOW, THEREFORE, the parties agree as follows:

1. The Bank is hereby appointed as the escrow agent
for the Commission and is designated the depositary for the
monies delivered by the Commission pursuant to the aforementioned
Local Cooperation Agreement. The Bank shall establish "Little
Calumet River Project Construction Fund" (hereinafter referred
to as the "Escrow Account”) into which shall be deposited the
funds delivered by the Commiassion.

2. In accordance with the method of payment provisions
of the Local Cooperation Agreement, the Commission shall
absolutely and irrevocably deliver to the Bank the funde required
to be provided to the Government during the construction period.

3. The funds held in the Eacrow Account shall earn
interest at a rate as the Bank and the Commission may mutually
agree. To the extent the Commission authorizes the Bank to
invest the funds in any instrument other than an interest-bearing
account, savings certificate, or certificate of deposit of the
Bank itself, such investment shall be only in direct obligations
of the Government of the United States of America or in



obligations of agencies or insurers that are guaranteed by the
Government of the United States of America. Any instrument muat
be subject to redemption on or prior to the dates the fundas will
be needed by the Government. Interest on the funds deposited
shall accrue and belong to the Commisasion, and shall be payable
to the Commission as the Bank and the Commigsion may agree.

4. The Government, acting pursuant to the terms of the
Lo¢al Cooperation Agreement, shall have the sole and unrestricted
right to draw upon all or any part of the funds deposited in the
Escrow Account. A written demand for withdrawal shall be made to
the Bank by the District Engineer, USAED, Chicago, or his
designee, with a copy of said demand provided to the Commission.
Within (10} days of receipt of the demand, the Bank shall pay to
the Government the amount requested to the extent such amount
does not exceed the balance available in the Escrow Account. All
payments shall be in the form of bank drafts payable to the "FAO,
USAED, North Central”, and shall be mailed or otherwise delivered
to the Government as speclfled below in Article 9.

5. Upon receipt of signed certification by the
Government that no further demand for payment of money will be
made, the Bank shall complete a final accounting of other
obligations required under this Agreement, and pay over any
remaining balance to the Commismsion.

6. The fee to be paid to the Bank for the services
provided hereunder shall be as the Bank and the Commission may
mutually agree. Any fee paid to the bank shall be the sole
responsibility of the Commission. The Bank shall have no right
to deduct monies from the principal escrow sum to pay for ita
services., In the event the Commission fails to make payment to
the Bank for its services, all claims for asuch payment shall be
made directly againat the Commission. The Government shall not
be responsible for any costs attributable to the establishment,
maintenance, administration, or any other aspect of the Escrow
Account.

7. Account statements shall be rendered by the Bank to
the Commission and the Government once monthly, and shall show
deposits, disbursements, and balances, and the dates thereof.
Upon receipt by the Bank of the certification specified in
paragraph 5 above, the Bank shall prepare a final accounting
showing all transactions relating to the Escrow Account and
provide said accounting to the Commission and the Government at
the addresaes shown in paragraph 9.

8. It is understood and agreed that the Bank shall not -
be linble or responaible to ascertain the terms or conditions of
any provision of the aforementioned Local Cooperation Agreement
bstween the Commission and the Government. It is further
understood and agreed that if any controveray arises between the
Government and the Commigsion, or with any other party with
reapect to the subject matter of this Agreement, the Bank is
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authorized, unless preciuded by order of a court of competent
jurisdiction, to disburse monies to the Government in accordance
with the terms of this Agreement.

9. All notices, requests, demands, and other
communications required or permitted to be given under this
Agreement shall be deemed to have been duly given if in writing
and delivered personally, given by prepaid telegram, or mailed by
first-class (postage prepaid), registered, or certified mail, as
follows:

If to the Commission:

Executive Director .

Little Calumet River Basin Development Commission
8149 Kennedy Avenue

Highland, Indiana 46322

-~ If to the Governmentﬁ
District Engineer
U.S. Army Corps of Engineers, Chicago District
111 North Canal Street -
Chicago, Illinois 60606-7208
If to the Bank:

Senior Vice President

INB National Bank, n.w.

651 E ;
Bast OrFTRacEsiag Avenue

Lowell, IN 46356
[full address]

10. Nothing in this Agreement shall be considered as
vesting title in the Bank to the amount deposited, except as
Trustee for the Commission and the Government for the purposaes
set forth herein. Title to said funds shall not vest in the .
Government until payment to the Government is made as provided
herein.

11. This Agreement shall take effect upon the initial
deposit of funds into the Escrow Account by the Commission and
shall continue in full force until the certification specified in
paragraph 5 hereof is received by the Bank and the balance
remaining is returned to the Commission, unless earlier
terminated by the written mutual agreement of the Commission and
the Government.

12, This Agreement may not be amended, except by
written modification signed by the parties hereto.
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Northwestern Indiana - Regional- Planning Commission

STATE ENABLING ACT
1980

LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

SECTION 1. IC 14-6is amended by adding a NEW chapter
29.5 to read as follows: i

Chapter 29.5. Little Calumet River Basin Development
Commission.

Sec. 1. Purpose. The general purposes of this chapter are:

(1) to promote the general health and welfare of citizens of

the state;

(2) to provide for the creation, development, maintenance,

administration, and operation of park, recreation, marina,

flood control, and other public works projects;

(3) to create a commission with the authority to carry out

the purposes of this chapter;

(4) to create a commission capable of entering into and

fulfilling the requirements of anonfederal interest as defined

by P.L. 91-611 of the United States Congress. '

Sec. 2. Establishment. (a) There is hereby created as a

~ public body corporate and politic a commission to be known as
‘the Little Calumet River Basin development commission. The

commission may operate in the manner provided in this
chapter only in that geographic area located one (1) mile from
the banks of the west arm of the Little Calumet River in Lake
and Porter Counties. However, no projects or activities may be
undertaken with regard to that watercourse known as “Burns
Waterway” except those which the commission determines to

be necessary for its channeling and maintenance and for the

construction of breakwaters. “Burns Waterway” means the

dredged channelin Porter County, Indiana, which connects the
east and west arms of the Little Calumet River with Lake

Michigan.




(b) The commission shall have ten (10) members, one (1) of
whom shall be appointed by the board of county commissioners
of Lake County; one (1) of whom shall be appointed by the
board of county commissioners of Porter County; one (1) of
whom shall be appointed jointly by majority vote of mayors of
Gary, Hammond, and East Chicago; one (1) of whom shall be
appointed by the director of the state department of natural
resources; and the remaining six (6) of whom shall be appointed
by the governor of the state of Indiana.

(c) One (1) of the initial ten (10) appointees shall be ap-
pointed for a term ending December 31, 1980; three (3) for terms
ending December 31, 1981; three (3) for terms ending December
31, 1982; and three (3) for terms ending December 31, 1983. The
governor shall decide which initial appointee serves for which
length of term. Thereafter, each appointee shall be appointed
for a term of four (4) years, except that when appointed toserve
an unexpired term, an appointee shall serve only until the end
of that unexpired term. No more than five (5) members shall
belong to the same political party. The governor shall make his
appointments after all the others are made so that this
requirement is feasible to implement. A member shall be
eligible for reappointment.

(@) The governor shall designate one (1) of the initial
appointees as temporary chairman of the commission to serve
until a chairman is elected under section 4 of this chapter. The
commission shall meet on call of the chairman, the executive
director, or any three (3) members. Any seven (7) members shall
constitute a quorum. Each member is entitled to reimburse-
ment for traveling and other expenses as provided in the state
travel policies and procedures, established by the department
of administration and approved by the state budget agency.
Each appointed member is entitled to the minimum salary per
diem as provided in IC 4-10-11-2.1(b).

Sec. 3. Roleof the Little Calumet River Basin Commission.
The Little Calumet River Basin commission, which is
established and organized under IC 18-7-19, shall act in an
advisory capacity to the Little Calumet River Basin
development commission.

_Sec. 4. Officers. The commission shall elect a chairman, a
vice chairman, a secretary, and a treasurer, whose terms shall
not exceed one (1) year and each of whom shall be eligible for
reelection. The commission may create and fill such other
offices as it determines necessary.



Each of the officers shall perform the duties usually
pertaining to those offices.

Sec. 5. Property Acquisition. (a) The commission may
acquire, by purchase or by lease, any land, property, rights,
rights-of-way, franchises, easements, or other interests in real
estate, including lands under water and riparian rights, and
any existing facilities, betterments, or improvements, that the
commission deems necessary or convenient for the
establishment, development, construction, improvement, or
operation of any projects. The commission may also acquire
land or other interest in real estate by gift or bequest. The
commission shall take and hold title to land and other interests
in the name of the state of Indiana. When acquiringland under
this subsection, the commission shall follow the procedures in
IC 8-13-2 through IC 8-13-6 for the acquisition of land by the
state highway commission.

(b) The commission may acquire by appropriation, under
the provisions of the eminent domain law of the state, any land,
property, rights, rights-of-way, franchises, easements, or other
interests in real estate, including lands under water and
riparian rights, or any existing facilities, betterments, and
improvements, or other property necessary and proper for the
creation, development, establishment, maintenance, or
operation of any project or any part thereof. Title to any such
property shall be taken in the name of the state of Indiana.

(c) Each county, city, town, township, and other political
subdivision of the state and each public agency, department,
and commission is authorized and empowered, upon such
terms and conditions as the proper authorities of such entity
and the commission may deem reasonable and appropriate to
lease, lend, grant, or convey to the commission, at the
commission’s request, any real or personal property, including
any interest in such property, owned by such entity that may be
necessary or convenient to achieving the purposes of this
chapter.

Sec. 6. Development and Operation. (a) In establishing and
developing the commission’s projects, the commission may
construct, reconstruct, establish, build, repair, remodel,
enlarge, extend, or add to facilities, betterments, or
improvements, and may clear and prepare any site for
construction, as the commission deems appropriate in
furtherance of the purposes of this chapter.






