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Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chairman
Governor's Appointment

o MEETING NOTICE

ROBERT MARSZALEK, Vice Chairman S
Governor’s Appointment / )\9‘
Loee Gty Conrtssoooee: b THERE WILL BE A MEETING OF THE Q Y% V\s@
Appointment LITTLE CALUMET RIVER BASIN \ ‘
CHARLIE RAY, Secretary DEVELOPMENT COMMISSION
o AT 6:00 P.M. WEDNESDAY, JANUARY 9, 2008
S —— / AT THE COMMISSION OFFICE
Ry tun 6100 SOUTHPORT ROAD
STEVEDAVIS _ L/ PR EOE I
Dept. of Natural Resources’
Appointment // WORK STUDY SESSION BEGINS AT 5:30 P.M. x
MARK GORDISH { ‘ng"' ) o
iﬂ‘:ggj;?mf;:rmmon s L/ A G E N D A Q\Ni}/ \kobuv\
\ad |
G s At 1. Call to order by Chairman Bill Biller \Y v,fv
JOHN ZKOWSKI
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SO padmea: 3. Recognition of Visitors and Guests \3
\éACANCY — Tl
overnor's Appointmen
4. Approval of Minutes of December 18, 2007 = ( &
DAN GARDNER
Executive Director 5. Chairman’s Report
:ggrri:SALE * Report of Nominating Committee (Chairperson Arlene Colvin,
members Steve Davis and Mark Reshkin) - Action of 2008 slate
of officers
* Consideration of policy statement/Committee of the O\
Whole regarding future O&M funding options ,\Q\
. Action Required: é _f‘

Finance: * Approval of claims for December 2007
= Approval of O&M claims for December 2007 7
« Approval of Budget Transfer 70
Report of Finance Committee recommended action:
» Adoption of 2008 Operating Budget ¢/
81) * Approval of NIRPC contract for administrative
3

services
* Approval of legal services for 2008
\\; 3( » Approval of independent Contractors’ contracts
- Engineering/Land Management Agent contract

P
0 /\M - Land Acquisition Agent contract
‘ - (2) Crediting Technician Services contracts
Land Acq: « Any Action?

Land Mgmt * Action on farm land bids received



7. Executive Director’s Report
* Update on RDA funding request — submitted draw-down schedule /.1-/$/
» Stage V-2 construction contract concerns by Mayor McDermott
regarding contract completion timing

8. Standing Committees
A. Finance Committee - Report by Treasurer Kent Gurley
* Financial status report for end of November 2007 /f
* Issues for discussion

B. Land Acquisition/Land Management Committee — Committee Chair Bob Marszalek
Land Acquisition
* Appraisals, offers, acquisitions
« Status of acquisition for Stages V-2, VIl and VIII

Land Management
* RFP update for 26 acres east of Clay Street
* Current billboard information
* Issues for discussion

C. Project Engineering Committee — Committee Chair Bob Huffman
» Stage V-2 construction start - Munster residents notification /C, '-/ 7
» Status of Stage V-2 pipeline corridor
» Stage VI-1N final inspection cancelled - to be rescheduled
* Issues for discussion

D. Operation & Maintenance — Committee Chair Bob Huffman
« Status on sluice gale/flap gate repairs
* Emergency response update d’)
* Issues for discussion

E. Legislative Committee - Committee Chair
* Issues for discussion

F. Environmental Committee - Committee Chair Mark Reshkin
« Little Calumet River Watershed Comimittee meeting scheduled January 17
* Issues for discussion

G. Recreational Development Committee - Committee Chair Bob Huffman
* |ssues for discussion

H. Policy Committee - Committee Chair Bob Marszalek
» Issues for discussion

9. Other Issues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION HELD AT 6:00 P.M. TUESDAY,DECEMBER 18, 2007
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:20 p.m. Eight (8) Commissioners
were present. Pledge of Allegiance was recited. Guests were recognized.

Development Commissioners: Visitors:

William Biller Bill Petrites — Highland resident
Robert Huffman Imad Samara — Project Manager, Corps of
Steve Davis Engineers

Bob Marszalek

Mark Reshkin

John Mroczkowski

Kent Gurley

Arlene Colvin

Staff:

Dan Gardner
Sandy Mordus
Lou Casale
Jim Pokrajac
Judy Vamos
Lorraine Kray

The minutes of the meeting held on November 7, 2007 were approved by a motion from Bob
Huffman; motion seconded by Arlene Colvin; motion passed unanimously.

Chairman’s Report — Chairman Biller started the meeting by saying that the date had been
changed due to lack of quorum at the previously-scheduled meeting of December 11", The
originally-scheduled date of December 5" was cancelled due to bad weather.

* Chairman Biller talked about the meeting that he, Mr. Gardner and Attorney Casale had
with Umbaugh Associates. The informal meeting came about after discussion was held at
the O&M committee meeting regarding how to explore all the viable options to finance the
O&M of the overall project and what we could do to help out communities who may not
have a means to finance O&M. Umbaugh is a well known governmental accounting firm
that assists in identification of financing for municipal governmental bodies. Since ongoing
maintenance is a huge factor in communities taking over O&M, all areas of potential
funding needs to be explored. Commission discussion involved setting a policy as a first step
in identifying what the Board’s responsibility is after the construction phase is complete.
We need to work with the Corps in getting an updated schedule to explore what options are
available to us. Attorney Casale was directed to look at other options; one of which was
establishing a user fee. The LCA clearly states that the Commission is responsible for
O&M, or a successor entity the Commission would morph into as each segment of
construction is completed. Discussion was held on forming a separate committee, probably
a committee of the whole, to focus on just the financing options of O&M and that committee
could establish a policy for the ongoing responsibilities of the Commission after the capital
project is complete.
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Commissioner Gurley asked whether the Commission should remain in perpetuity in order
to address the O&M issue. Commissioner Mark Reshkin stated concern that it appeared
that we were off in a different direction after he has talked about establishing a conservancy
district for years. He sees the Commission, as it is presently formed; dissolving after the
construction is complete. If the Commission did not resolve, he felt that the membership
needs to change and that only members (one from each municipality) should serve that are
in the project area. Effective storm water management has to be done by the affected
communities. Chairman Biller stated that a conservancy district was discussed with
Umbaugh and will be one of the options, and then he only contacted Umbaugh as a place to
start discussion and objectively look at all options, especially since they are recognized as
experts in their field. Commissioner Reshkin stressed that any plan will only work if each
community and INDOT are intensely involved in every event. He felt we need more than
just the Corps analysis of the O&M costs. Jim Pokrajac will get the latest O&M cost chart
that R. W, Armstrong prepared to the members. Commissioner Arlene Colvin stated that
she thought we needed timelines and time frames so we know what we are up against.
Commissioner Gurley said this committee should be separate from the Finance Committee.
It would be difficult to generate revenue in perpetuity. It was also stated that the FEMA
status was important because no one could come out of the flood plain until they re-map.
Then Commissioner Kent Gurley made a motion directing staff to draft an item for
January meeting to establish a committee that addresses the continuation of the
Commission’s work after capital work is completed in order to address the Cominission’s
concerns; motion seconded by Bob Huffman; motion passed unanimously. It was again
stated that the committee should be a committee of the whole.

e Chairman Biller stated that a finance committee meeting was held prior to tonight’s
meeting.

Action Reguired — Treasurer Kent Gurley presented items for action. He proceeded to make
a motion to approve the revised monthly claims of $216,737.65; the motion-was seconded by
" Bob Marszalek; motion passed unanimously.

* Mr. Gurley then made a motion to approve the revised O&M claims in the amount of
$12,787.88; motion seconded by Bob Marszalek; motion passed unanimously.

* Mr. Gurley then made a motion to approve the additional claims payout in Stage VII for
Munster easements (payable out of earmarked Munster funds) in the amount of $15,178;
motion seconded by Bob Huffman; motion passed unanimously. Remaining funds from
Munster total $94,915.

» Commissioner Gurley made a motion to approve a total budget transfer of $6,500 into the
Budget Line 5812 (NIRPC services). The $6,500 monies will incorporate $1,000 from
Budget Line 5821 (Travel/Mileage); $1,500 from Budget Line 5822 (Printing/Advertising);
and $4,000 from Budget Line 5825 (Meeting Expenses). We are hoping that this is the only
budget transfer we will need for the year end.

* Land Acquisition/Land Management chairman Bob Marszalek made a motion to direct
staff to approve condemnations on DC-1226 and DC-1233 if needed; motion seconded by
Arlene Colvin; motion passed unanimously.

» Commissioner Bob Huffman made a motion to accept the lowest bid for sluice gate/flap
gate repair which was Austgen Electric for a cost of $60,529; motion seconded by Arlene
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Colvin; motion passed unanimously. Quotes were solicited from four companies and two
responded with a bid. Commissioner Gurley asked why Dyer Construction did not bid,
considering they were just awarded the Stage V-2 contract. Jim Pokrajac replied that they
had intended to but just did not have the time to submit a bid.

Executive Director’s Report — Mr. Gardner talked about the Commission’s request to the
RDA for $6 million gap funding to be used for the non-Federal project costs to complete the
flood control construction. At their study session, it was approved 5-0 to approve the
funding to the Development Commission. The Board deferred approval because they
wanted their economic consultant to look it over to make sure everything was OK because
we are not one of their four direct areas listed in the RDA legislation. They could not meet
in January because they could not get a quorum; they will be meeting in mid-February. We
are hoping for approval to start drawing the funds at that point. Mr. Gardner has asked for
an updated funding schedule from the Corps so we will know what escrow payments will be
requested. A proposed “draw-down” schedule will be submitted to the RDA.

* Mr. Gardner informed the Board that we have a received a notice of records request from
the counsel for the town of Highland regarding the flooding lawsuit that was filed against
them.

* Mr. Gardner then reported that we have been working with the Corps to keep the
residents updated in Stage V-2. The Corps has updated their web site; we have hand
delivered information material to them; we have offered to meet with the residents at their
request at any time, Chairman Biller stated that is 2 good approach; it is imperative that we
keep them informed.

Finance Committee Committee Chairman Kent Gurley reported that finance action was
already taken, The financial statement for end of November is in the agenda packet.

Land Acquisition/Land Management Committee — Committee Chairman Bob Marszalek
stated action has already been taken. He=referred to Judy Vamos to give the report. Mrs.
Vamos distributed a real estate report to all members. In VIII, there are 75 out of 89
property owners whose easements are ready to be mailed out. Once we are assured of the
RDA funding, those offers will be mailed. Ms. Vamos personally thanked Lorraine Kray
and Lauren Grimm for working so quickly in assembling the offers.

¢ Jim Pokrajac referred to Dan Gardner for an update on the 26 acres east of Clay Street.
Mr. Gardner indicated that we sent out a Request for Proposals to several firms with bids
due back on January 7. He has talked to two of the firms. At this point, he is not expecting
any bids back. They have indicated that, although interested, the land needs some work on
it first; then they would be in a better position to offer restoration to mitigation. We are
planning to have it farmed this farming season; they will disk it and plow it and get it ready.
Staff will obtain bids to farm the property adjacent to both sides of Clay Street, the farm
Iand between Chase and Grant outside of the line of protection, and the farm land at I-80/94
& I-65.

* Mr. Pokrajac distributed a current lease update.

Project Engineering Committee — Committee Chairman Bob Huffman referred to Mr.
Pokrajac for a report. He stated that the first progress meeting for Stage V-2 was held on
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November 28. We still have two options to the contract. Staff is working on obtaining the
easements needed from NIPSCO and NSRR.

* Mr. Pokrajac stated that he has beenr working with Huntington District for obtaining costs
from the pipeline companies, and to determine if they are fair and reasonable. He
distributed a cost sheet of the pipeline relocation costs. We received concurrence back from
the Corps on several of the pipeline costs. Staff is now beginning the process on getting the
pipeline agreements and subordinated agreements. Imad Samara added that we need to
have all agreements in place by September 2008. Chairman Biller questioned Imad on the
completion schedule for V-2. Originally the date given for completion was the end of 2008.
Imad is now stating that in the Notice to Proceed given to the contractor for V-2, they were
given 750 days to complete. Calculated out that comes to the end of 2009. The Corps is
hoping all 750 days will not be needed. Imad stated that the Corps estimates the number of
‘days to complete based upon past projects. Commissioner Gurley asked Imad if we are on
schedule to complete the project by the end of December 2009. Imad stated that we are
close; they may miss it by a few months. He added that Stage VII is a large segment and
will also take a long period of time to complete. The schedule currently shows a June 2008
award of Stage VIII and maybe one and one half years for completion. Mr. Gurley made a
motion asking staff to write a letter to the Corps for dates of duration of the remaining
contracts in order to stay within the time table and do what is possible to reduce the
construction duration to stay within the project schedule; motion seconded by Arlene
Colvin; motion passed unanimously. Mr. Gurley added that staft should include in the letter
that the Corps needs to look at other options when advertising to stay within schedule. Imad
added that they are trying to keep the Ievee projects on schedule as much as possible; the
Chicago District has two other districts helping them. He added that they cannot do
construction until we have all the real estate. Mr. Pokrajac stated we cannot get all the real
estate until the Corps completes their engineering.

* Mr. Pokrajac stated that he has been talking with Arnie Muzumdar of Northwest
Emaincering, who is working on behalf of the city of Gary to design a pump station east of
1.U. Northwest. The LCRBDC has a flowage easement on the area that they are looking to
construct upon. The Corps needs to review the plans and specs to assure it is in compliance
with Corps requirements impacting completed lines of protection and then approve it
before anything can happen on the property.

Operation & Maintenance Committee ~ Committee Chairman Bob Huffman stated that a
committee meeting was held on November 14. It is still the intent to turn over all O&M, at
one time, to locals as soon as possible.

« It was reported that the emergency response meeting that was scheduled with the Corps
and Lake County Emergency Management on December 7, 2007 was cancelled and will be
re-scheduled.

+ Jim Pokrajac added that the pump station plan-in-hand meeting was held on November
27. Highland is already doing the O&M on the five stations completed. Staff will put
together agreements for official turnover of pump stations to the town of Highland.

« Commissioner Gurley asked what the status was regarding the FEMA process. Imad
Samara answered that they are in contact with FEMA. FEMA is not changing their rules
and regulations but they have gotten stricter. They are trying to start the process now so
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that when the project is completed, it will be ready to be declared out of the floodplain. All
levees have to be certified by the Corps. The Corps is developing a schedule for FEMA.
Regarding the Griffith levee, Imad will get a schedule to us within the next several weeks.
Due to weather, the Corps will not be going out to inspect it until at least March.

Legislative Committee — There was no report.
Environmental Conunittee — There was no report.
Recreation Committee — There was no report.
Policy Committee - There was no report.

Other Business — Commissioner Bob Marszalek thanked staff for their dedication and
energy put forth to keep the project moving along.

Statements from the Floor — Bill Petrites asked why the Wicker Park Manor levee portion
need to be re-certified. Mr. Gardner replied that we received a call from FEMA indicating
that paperwork needs to be resubmitted so the area can remain out of the floodplain.
FEMA indicated that the NSRR embankment to the east of Wicker Park Manor is not
certifiable. FEMA also requested maintenance records. This segment could be de-certified if
it is out of compliance. It was not known whether the Corps ever officially wrote a letter to
FEMA certifying the levee. Mr. Gardner has been in contact with Siavash Biek of
Christopher Burke Engineering. He played a key role for the town of Highland in working
with FEMA for that floodplain designation removal. He is willing to help out any way he
can. We will remain in contact with him.

There being no further business, the meeting was adjourned. The next scheduled Board
meeting is set for 6:00 p.m. on Wednesday, January 9, 2008.
Please note that this is not our regular schedule due to holiday conflict.
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

S

MONTHLY BUDGET REPORT

UNALLOCATED

2007 _ ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY  MARCH APRIL MAY JUNE TOTAL BALANCE'
5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00  2,450.00 2,450.00 5,050.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 283.33 1,699.98 1,800.02
5812 NIRPC SERVICES C151,50000  11,742.56 1274390  12,53624  13,188.58 1247534  12,58625  75.272.87 76,227.13
5821 TRAVEL/MILEAGE 1,500.00 38.40 41.00 12.40 14.00 24.40 489.20 619.40 880.60
5822 PRINTING/ADVERTISING 500.00 0.00 0.00 0.00 0.00 0.00 36.82 36.82 463.18
5823 BONDS/INSURANCE 8,000.00 0.00 150.00 0.00  6,406.25 0.00 0.00 6,556.25 1,443.75
5824 TELEPHONE EXPENSES 6,500.00 469.54 472.65 527.86 553.80 506.48 584.25 3,114.58 3,385.42
5825 MEETING EXPENSES 1,000.00 79.50 188.50 106.95 0.00 0.00 0.00 374.95 625.05
5840 PROFESSIONAL SERVICES ' 1,700,000.00  35,139.96 72,32612  77,003.90 163,308.17  56,647.33 101,469.82  505,89530  1,194,104.70
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 1,783.00 49,686.00  15,109.00 15.00 0.00 109,517.86  176,110.86  1,451,889.14
5882 UTILITY RELOCATION EXP. 1,000,000.00 0.00 0.00 0.00  3,229.90 1,196.16 265.26 4,691.32 995,308.68
5883 PROJECT LAND CAP. IMPROV. g 0.00 0.00
5884 STRUCTURES CAP. IMPROV. B 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,442,583.00 - 0.00  1,442,583.00
5,950,583.00  49,53629  135891.50  105,579.68 186,999.03  71,133.04 227,682.79 77682233  5,173.760.67
UNALLOCATED

2007 ALLOCATED BUDGETED

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL BALANCE
5801 PER DIEM EXPENSES 7,500.00 0.00 0.00 0.00 0.00 0.00  3,200.00 5,650.00 1,850.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 283.33 3,399.96 100.04
5812 NIRPC SERVICES 151,500.00  12,055.26 13,069.34  12,32544  12,791.69  12,472.03  12,824.45  150,811.08 688.92
5821 TRAVEL/MILEAGE 1,500.00 . 30.80 155.80 36.40 68.00 0.00 709.60 1,620.00 -120.00
5822 PRINTING/ADVERTISING 500.00 10.00 0.00 30.00 0.00 0.00 105.87 172.69 327.31
5823 BONDS/INSURANCE $,000.00 0.00 0.00 0.00 0.00 0.00 75.00 663125 1,368.75
5824 TELEPHONE EXPENSES 6,500.00 549.22 559.76 394.86 460.23 453.43 127.22 5,659.30 840.70
5825 MEETING EXPENSES 1,000.00 0.00 59.67 235.34 179.11 0.00 0.00 849.07 150.93
5840 PROFESSIONAL SERVICES 1,700,000.00 - 26,077.53 65809.52  32,73626  42,757.54 163,162.44  48,908.92  885347.51 814,652.49
5860 PROJECT LAND PURCHASE EXP. 1,628,000.00 116.00 98.00 000  2,551.00 953.48 75000  180,57934  1,447,420.66
5882 UTILITY RELOCATION EXP. 1,000,000.00 0.00 45,149.27 0.00  30,031.83  39,412.94 000  119,285.36 880,714.64
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,442,583.00 0.00 1,442,583.00
5950,583.00  39,112.14  125,184.69 4604163  80,122.73  216,737.65  66,984.39 1,360,005.56  4,590,577.44




. : - CLAIMS PAYABLE FOR DECEMBER 2007

. ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM
5601  WILLIAM BILLER 650.00 PER DIEM JULY-DECEMBER 2007
. 5801  MARK RESHKIN 400,00 PER DIEM JULY-DECEMBER 2007
o . 6801  JOHN MROCZKOWSKI 200.00 PER DIEM JULY-DECEMBER 2007
5801  ROBERT HUFFMAN 600,00 PER DIEM JULY-DEGEMBER 2007
5801  MARK GORDISH 160,00 PER DIEM JULY-DECEMBER 2007
5801  ARLENE COLVIN 350.00 PER DiEM JULY-DEGEMBER 2007
5801  CHARLIE RAY: 300.00 PER DiEM JULY-DECEMBER 2007
5801  R.KENT GURLEY 30000 PER DIEM JULY-DECEMBER 2007
5801  ROBERT MARSZALEK 250,00 PER DIEM JULY-DECEMBER 2007
5811  CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH NOVEMBER 26,2007
5812  NIRPC 12,824.45 SERVICES PERFORMED NOVEMBER 2007
5821  SANDY MORDUS 2400 MILEAGE 11M207-12/31407
5821  WILLIAM BILLER 136.80 MILEAGE JULY THROUGH DECEMBER 2007
. 5321  ROBERT MARSZALEK 32.00 MILEAGE AUGUST THROUGH DECEMBER 2007
- 5821  R.KENT GURLEY 9120 MILEAGE JULY THROUGH DECEMBER 2007
7. £821  CHARLIERAY 28.40 MILEAGE JULY THROUGH DECEMBER 2007
5821  ARLENE COLVIN 56.00 MILEAGE JULY THROUGH DECEMBER 2007
" 8821 MARK GORDISH 45,60 MILEAGE OCTOBER THROUGH DECEMBER 2007
5821  ROBERT HUFFMAN 148.00 MILEAGE AUGUST THROUGH NOVEMBER 2007
6821  JOHN MROCZKOWSKI 48,00 MILEAGE JULY THROUGH DECEMBER 2007
5621  MARK RESHKIN ‘ 89.60 MILEAGE JULY THROUGH DECEMBER 2007
« 5822  THETIMES 2192 COST INCURRED IN LEGAL PUBLICATION OF FARMLAND BIDS
: _ ACCOUNT#20036539
6622  THETIMES 21.92 COST INCURRED IN LEGAL PUBLICATION OF FARMLAND BIDS
. © ACCOUNT#20036541
5622 THE TIMES 2222 ‘COST INCURRED IN LEGAL PUBLICATION OF FARMLAND BIDS
SR ' ACCOUNT#20038534
" 5822  POST TRIBUNE 1349 COST INCURRED IN LEGAL PUBLICATION OF FARMLAND BIDS
B ‘ . ‘ ACCOUNT#PT2377 ' '
' &322  POST TRIBUNE . 13.46 COST INCURRED IN LEGAL PUBLICATION OF FARMLAND BIDS
. ACCOUNT#PT2378
5822  POST TRIBUNE : 1316 COST INCURRED IN LEGAL PUBLICAT!ON OF FARMLAND BIDS
o ‘ ACCOUNT#PT2379 .
DALY INSURANCE 7500 TREASURER BOND RENEWAL
VERIZON NORTH 127.22 BILLING PERIOD 12/16/07-1/16/08(TOTAL BILL 240.04 KRBC 112.82)
PROFESSIONAL APPRAISAL SERVICES 3,000.00 APPRAISALS RE: PC-1010C
BOCHNOWSKI APPRAISAL COMPANY 1,200.00 APPRAISALS RE: DC-1320
- STEWART TITLE SERVICES ‘ 430,00 TITLE WORK RE: DC-1022-1024 (NV#$808
STEWART TITLE SERVICES 490.00 TITLE WORK RE: DC-1022-1024 INV#6809
STEWART TITLE SERVICES 490.00 TITLE WORK RE: DC-1022-1024 INV#6611
. STEWART TITLE SERVICES ‘ 2,175.00 TITLE WORK RE: DC-1315A
STEWART TITLE SERVICES . 217500 TITLE WORK RE: DC-13158
STEWART TITLE SERVICES 965.00 TITLE WORK RE: DC-1351C
JAMES E POKRAJAG . 4,832.25 ENGINEERING/LAND AGENT 12/3/07-12H4107
JAMES E POKRAJAC 5,230.20 ENGINEERING/LAND AGENT 12/15/07-12/31/07
JAMES'E POKRAJAG 28240 DECEMBER MILEAGE
JUDITH VAMOS 3,370.03 LAND ACQUISITION AGENT SERVICES 12/2/07-12/14/07
JUDITH VAMOS - 2,294.93 LAND ACQUISITION AGENT SERVICES 12/15/07-12/31/07
JUDITH VAMOS 18,80 DECEMBER MILEAGE . «
6. LORRAINE KRAY 938.85 CREDITING TECH & LAND ACQUISITION ASST 12/4/07-12/13/07
G. LORRAINE KRAY 101280 CREDITING TECH & LAND ACQUISITION ASST 1216/07-12/31/07
SANDY MORDUS ¥5.00 , CREDITING TECHNICIAN SERVICES 12/4/07-1210007
SANDY MORDUS 100.00 CREDITING TECHNICIAN SERVICES 121507-12/31/07
DLZ _ 128.75 PROFESSIONAL SERVICES RE: DC-1400 ,
oLz _ - 128.75 PROFESSIONAL SERVICES RE: DC-1396
DLz 414.00 PROFESSIONAL SERVICES RE: DC-1384
DLz 17650 PROFESSIONAL SERVICES RE: DC-1392
DLZ C 160.00 PROFESSIONAL SERVICES RE: DC-1391
oLz 160.00° PROFESSIONAL SERVICES RE: DC-1390
DLz 160,00 PROFESSIONAL SERVICES RE: DC-1388
8847 DLZ 208.75 PROFESSIONAL SERVICES RE: DC-1388
) 5847 DLz 284.75 PROFESSIONAL SERVICES RE: DC-1387
5847 . DLZ 226.50 PROFESSIONAL SERVICES RE: DC-1384
5847 DLZ 184.00 PROFESSIONAL SERVICES RE: DC-1383
5847  DLZ 93.75 PROFESSIONAL SERVICES RE: DC-1382
5847 DLZ : 113.25 PROFESSIONAL SERVICES RE: DC-1381
5847  DLZ 83,75 PROFESSIONAL SERVICES RE: DC-1380
5847 DLZ 83,75 PROFESSIONAL SERVICES RE: DC-1379
5847  DLZ 171.75 PROFESSIONAL SERVICES RE:; DC-1378
5847 DLz : 132.75 PROFESSIONAL SERVICES RE: DC-1377
5847 DLZ 249,75 PROFESSIONAL SERVICES RE: DC-1376
5847 DLZ 249,75 PROFESSIONAL SERVICES RE: DC-1375

5847 DLZ 210.75 PROFESSIONAL SERVICES RE: DC-1374
5847 DLZ 249.75 PROFESSIONAL SERVICES RE: DC-1373




CLAIMS PAYABLE FOR DECEMBER 2007 PAGE 2
AMOUNT EXPLANATION OF CLAIM
5847  DLZ 249.75 PROFESSIONAL SERVICES RE: DC-1372
5847 DLZ 249.75 PROFESSIONAL SERVICES RE: DC-1371
5847 DLZ 249,75 PROFESSIONAL SERVICES RE: DC-1370
5847 DLZ 31.25 PROFESSIONAL SERVICES RE: DC-1369
5847 Dtz 156.25 PROFESSIONAL SERVICES RE: DC-1388
5847 DIz 406,25 PROFESSIONAL SERVICES RE: DC-1300
5847  DLZ 2,100.25 PROFESSIONAL SERVICES RE: HSD TAPPER AVE STATION
5847  DLZ 248700 PROFESSIONAL SERVICES RE: HSD SOUTHSIDE STATION
5847  DLZ 2,499.13 PROFESSIONAL SERVICES RE: HSD JACKSON STATION
5847  DLZ 1,271.76 PROFESSIONAL SERVICES RE: HSD INDIANAPOLIS BLVD STATION
5847  DLZ 221250 PROFESSIONAL SERVICES RE: HSD FOREST AVE STATION
5849  CASALEWOODWARD & BULS LLP 3,964.92 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 12/26/07
5881 CNA 75000 RENEWAL INSURANCE ON COMMISSION OWNED PROPERTY
TOTAL 66,984.39
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APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
January 9, 2008

$52.88 to T-Mobile for costs incurred for cell phone for engineer
field work; monthly service 11/11/07 - 12/10/07




BUDGET TRANSFER

e Approval to transfer $120 from Budget Line 5812 (NIRPC Services)
into Budget Line 5821 (Travel/Mileage) to cover year end mileage
claims

'pn.,.»« |

/0



PROPOSED

2008 OPERATING BUDGET
ADMINISTRATIVE BUDGET
* Per Diem expenses $ 7,000
» Legal Services $ 3,500
+ NIRPC Services $ 149,000
*» Travel and Mileage $ 2,000
* Printing and Advertising $ 1,000
* Bonds and Insurance $ 8,000
» Telephone Costs $ 6,500
* Meeting Expenses 3 $ 3.000

Sub-Total $ 180,000

0O&M BUDGET $ 46,507

LAND ACQUISITION/PROJECT DEVELOPMENT BUDGET

* Professional/Consultant Services & $ 1,685,078
Land Acquisition/Easement Costs

» Utility Relocation/Railroad Crossings Costs 2 $1,250,000
(remaining IEDC monies appropriated)

* Project Cost Share Payments/Escrow Account $ 1,226,025
to be paid to the Corps in 2008

7/




Little Calumet River Basin Development Commission

i

6100 Southport Roaé;i _— o (21 9) 763-0696 Fax (219) 762-1653 .
~Portage, Indiana 46368 | E-mail: littlecal@nirpc. org

WILLIAM BILLER, Chairman

Governor's Appointment

ROBERT MARSZALEK, Vice Chairman

January 2, 2008

Gavemor's Appointment Mr. Bill Sheldrake
ﬁ;egufgﬁﬁmgjxg Policy Analytics, LLC

Appointment 155 E. Market Street, Suite 501
CHARLIE RAY, Secretary Indianapolis, Indiana 46204
Porter County Commissioners’ .
Appointment .
ARLENE COLVIN Dear Bill:
Mayor of Gary’s
Appolnment Following is the requested draw-down schedule for the use of the $6 million
BOpt of Naturel Resourcos’ RDA funding for the Little Calumet River Basin Development Commission. It is based
Appointrment upon the most recent information provided by the U.S. Army Corps of Engineers
MARK GORDISH thrm}gh the project’s manager, Imad Samara, to keep on schedule the non-Federal
Mayor of Hemmand's requirements and Federal construction lettings as committed to Congressman Visclosky
Appointment . . . g

and Governor Daniels. It is portrayed by calendar year with $3.5 million requested to be
Bvmors Aopotmont allocated/drawn-down in calendar year 2008; and the remaining $2.5 million
JOHN MROGZKOWSK! ?Ilocated/dra\:\_rn—down in January‘qf calen_d.ar year 20_09. The_sub—categories listed
Govammor’s Appointmmont include public easement acquisition, utility relocations estimates, and Federal
DR. MARK RESHKIN construction cash match (escrow).

Governor's Appointment

The draw down is “front end” loaded because the Corps of Engineers has

‘éﬁggﬁ;‘;\;bmmmm indicatfed the request for significant cash escrow payments by the Development

Commission will come in January of their Federal fiscal year 2008 and 2009 with some
DAN GARDNER remaining work in 2010. I have included Imad Samara’s email to demonstrate the need
Executive Director to have the entirety of the cash escrow payment drawn down in March 2008 and
Lou ;;SALE January 2009 to meet the committed schedule.

I trust this meets your request for the economic analysis. The non-Federal
part101pat10n leverages 75% Federal funding for the construction to remove the over
8,000 structures along the Little Calumet River from the floodplain. Additionally, we
have provided you with the figures regarding the other categories of economic benefit
of the project. Please feel free to call me anytime if you need additional information or
have any questions.

Sincerely,
Dan Gardpe:

Executivé Director
Encl.
cc: Tim Sanders, RDA Executive Director




#1

#2

#3

#4

PROPOSED RDA FUNDING DRAW-DOWN SCHEDULE

DATE

March 1, 2008

June 1, 2008

September 1, 2008

January 1, 2009

AMOUNT

$ 2,500,0(%0

$ 500,000

$ 500,000

$ 2,500,000

USE/SUB-CATEGORIES

* Public Easements Acquisition ($500,000)
» Utility Relocations ($600,000)

* Federal Construction Cash Match ($1,400,000)

» Utility Relocations/Public Easements ($500,000)

« Griffith/Burr Street FEMA requirements

» Federal Construction Cash Match
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Sandy Mordus

From: "Samara, Imad LRC" <Imad.Samara@usace.army.mil>

To: <dgardner@nirpc.org>
Cc: "Sandy Mordus" <smordus@nirpc.org>
Sent: Wednesday, January 02, 2008 11:51 AM

Subject: Escrow Accounts needs (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Dan as discussed here is the escrow account heeds per FY. I will be
requesting the funds to be transferred to the escrow account in January and I
will withdraw the funds in 2 withdraws. Sometime early construction
(March/April) and Middle of construction (June/July)

FY 08 $1,382,000
We will construct Stage V-2 Pump Station 2 A and imitate the construction of
Stage VII, Stage VIII and Pump Station 2B

FY 09 $2,500,000
We will be completing Stage V-2 and Pump Station 2A and construction Stage
VII, Stage VIII and Pump Station 2B.

FY 10 $600,000
Complete Stage VII, Stage VIII and Pump Station 2B.

Imad N Samara

Project Manager

U S Army, Corps of Engineers

111 N Canal Street

Chicago IL, 60606

(W) 312.846.5560 '
(Cell} 312.860.0123 '
Classification: UNCLASSIFIED

Caveats: NONE

1/3/2008
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Jim Pokrajac |

From: "Samara, Imad LRC" <Imad.Samara@usace.army.mil>

To: *Jim Pokrajac” <jpokrajac@nirpc.org>; <dgardner@nirpc.org>; “Sandy Mordus"
<smordus@nirpc.org>
Sent: Thursday, December 06, 2007 4.35 PM

Attach: Reviiew Buckeye Partners Cost Estimates Stanned_.pdf
Subject: FW: Technical Analysis for Buckeye Parines (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats;: NONE '

Based on the memo attached with this email USACE found the relocation
estimated cost provided by Buckeye to be fair and reasonable. Please move
forward to obtain the agreements necessary to allow USACE contractor to

- construct the flood control structure over these pipes.

Once the work is completed by Buckeye please provide USACE the necessary
information to process your fund re-impressments of Buckeye relocation cost
as a creditable expenditure to your 25% cost share in accordance with the
signed Local Cooperation Agreement (LCA).

Please let me know if you have any questidn.

Imad N Samara

Project Manager

U S Army, Corps of Engineers
111 N Canal Street

Chicago IL, 60606

(W) 312.846.5560

(Ceéll) 312.860.0123

==iOriginal Message----- o ¢

From: Pham, Joseph T LRH

Sent:. Thursday, December 06, 2007 2:02 PM

To: Samara, Imad LRC; Lavicka, Kelsey W CPT LRC .
Cc: Ferguson, Michael G LRH; Kmen, Wyatt H LRH
Subject: Technical Analysis for Buckeye Partnes

Please sce the attached file.
Thanks,
Joseph Pham
Classification: UNCLASSIFIED
Caveats: NONE

// 12/29/2007



CELRH-EC-T (1110) 06 December 2007
: : Craddock/304-399-5205
f{uV

MEMORANDUM FOR: CELRC-PM-PM, Attn: Imad Samara

SUBJECT: Technical Analysis of a Budgetary Planning Estimate for the BP Amoco 8”
and 227 pipelines

1. Cost Enginecring Section has reviewed the Preliminary Budgetary Planning
Estimate proposal and performed the required technical analysis. Qur analysis is
explained in the following paragraphs.

2. A Preliminary Budgetary Planning Estimate proposal was submitted via E-mail
dated 11-20-07 for $239,335.00. The breakdown is on a 50/50 spilt between the
8” and 22” lines or $119,667.50 each. It is understood that the work covered by
this estimate is reimbursable based on supportive documentation after work is
complete.

3. Following are comments noted as the estimate was reviewed.

a. This estimate is an update of a previous estimate resulting from additional

information about the work to be provided and conversations by
~ telephone.

b. The cost for Pipeline Backfill at $150/CY appears high but since there are
only 10 CY and thinking of the type estimate this is insignificant.

¢. There is no backup - estimate based on historical data of previously
completed jobs that were similar.

d. All the major jobs (items) appear to be included.

e. No plans or specifications were provided. _ _

f.  The Math appears to be correct based on spot cheekigi

4, The estimate appears to be fair and reasonable for an order of magnitude estimate
used as a budgetary planning estimate. It is recommended that the US Army
Corps of Engineers (COE) and Little Calumet River Basin Development
Commission (LCRBDC) accept this estimate contingent upon receiving vouchers
for material and labor with supporting data prior to actual payment of work
involved. Also, should unforeseen conditions arise that would affect the cost
materially, BP Amoco should notify the COE and the LCRBDC of conditions
encountered.

5. If you have any questions or concerns, please contact Russell Craddock at 304-
399-5205.

3 ; ‘
Mghae% ;e{g‘ujson{ 3

Chief, Cost & Technical Support Branch

/2
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i“:.
Jim Pokrajac
From: "Samara, Imad LRC" <Imad.Samara@usace.army.mil>
To: "Jim Pokrajac" <jpokrajac@nirpc.org>
Cc: *Kotwicki, Victor L LRE" <Vigtor.L.Kotwicki@usace.army.mil>; “Lavicka, Kelsey W CPT LRC"
<Kelsey.W.Lavicka@usace.army.mil>
Sent: Thursday, December 06, 2007 2:17'PM

Attach: Review BP Amoco Cost Estimates Scanned_.pdf
Subject: FW: Technical Analyis for BP Amoco (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Based on the memo attached with this email USACE found the relocation
estimated cost provided by BP Amoco to be fair and reasonable. Please move
forward to obtain the agreements necessary to allow USACE contractor to
construct the flood control structure over these pipes.

Once the work is completed by BP Amoco please provide USACE the necessary
information to process your fund re-impressments of BP Amoco relocation cost
as a creditable expenditure to your 25% cost share in accordance with the

signed Local Cooperation Agreement (LCA).

Please let me know if you have any question.

Imad N Samara

Project Manager .

U S Army, Corps of Engineers
111 N Canal Street

Chicago IL, 60606

(W) 312.846.5560

(Cell) 312.860.0123

“ - -

From: Pham, Joseph T LRH

Sent: Thursday, December 06, 2007 1:58 PM

To: Samara, Imad LRC; Lavicka, Kelsey W CPT LRC
Cc: Ferguson, Michael G LRH; Kmen, Wyatt H LRH
Subject: Technical Analyis for BP Amoco

Please see the attached file.
Thanks

Classification: UNCLASSIFIED
Caveats: NONE

/3
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F§ Bergmann

associates
December 7, 2007

Captain Kelsey Lavicka

United States Army Corps of Engineers, Chicago District
111 North Canal Street

Suite 600

Chicago, IL 60606-7206

Subject: Review of Norfolk-Southern Cost Estimate
Little Calumet River, Indiana Local Flood Protection Project
Bergmann Associates Project 6657.04

Dear Captain Lavicka,

On October 23, 2007, Bergmann Associates received a copy of a cost estimate from the
United States Army Corps of Engineers (USACE) that presents lump sum prices for work
that would be performed by Norfolk-Southemn Railroad to facilitate construction of flood gates
across their tracks for the above-mentioned project. The purpose of this letter is to provide an
opinion on the costs provided in the estimate, so that USACE can proceed with contractual
negotiations with Norfolk-Southern to initiate construction.

The primary components of the cost estimate are separated into ‘Track Work’ and
‘Communication and Signal’. The subcost for the ‘Track Work' is approximately $258,000.
The majority of the track work costs in the NS estimate presume that the two tracks over
which the gates would close are at different elevations. In order for the gate to operate
effectively in a horizontal manner, the rail lines need to be at nearly the same elevation.
Survey information provided by Hanson Engineers, Inc. at the proposed location of each gate
indicates that top of rail elevations on the two tracks vary no more then 0.1 feet.

The Track Work costs provided by Norfolk-Southern assume that an elevation difference of
B-inches exists between the tracks and that raising one of the tracks in advance of each gate
crossing will be necessary. From our viewpoint, this is not necessary. With the elimination
of this need, approximately $196,000 of work will not be required (“/nstall Ties Both Tracks”,
‘Approach Track Line and Surface Work” and “Adjust Dap Bridge Timbers”,) Other tasks can
be reduced in costs based upon the reduced scope (subsistence and expenses.) A savings
of approximately $200,000 could be realized.

The ‘Communication and Signal’ costs in the NS estimate are largely for the electric locks
on the gates. These electric locks will be located at the gate, but will require additional
signaling and electrical connections several miles before the gates on both sides of the Little
Calumet River. It is possible that existing signals along the tracks can be used for this
purpose, but it is being assumed that Norfolk-Southern is including costs for new signals and
the electrical connection between the signals. Norfolk-Southern typically utilizes buried
conduit for its electrical connections, but may incorporate microwave, radiowave or direct
connection to the rails (electricode) to transmit power to the signals. Assuming two gate
locations where electrical locks will be required and connection to warning signals in advance
of the gate, the cost of each location will be approximately $150,000.

Franklin Park Corporate Center
2000 Corporate Drive, Suite 240 / Wexford, Pennsylvania 15090
724.933.4080
www.bergmannpc.com

Architects / Engineers / Planners







2 Bergmann

associates

Discussion with professionals from Norfolk-Southem in early November of 2007 broke down
the $150,000 cost into two components; the cost of the electric lock (estimated at $65,000
and the cost to custom install the lock fo the gate (estimated at $85,000). The cost of the
electric lock appears to be a firm price. The lock anticipated for the use at the gate is the
same lock that is used by the railroad industry for hand throw switches. The price includes
materials, engineering and fabrication. The cost to install the lock at the gate appears to be
slightly variable. The lock will need to be modified to facilitate attachment to the gate. This
does not appear to be a standard fabrication, therefore the price may be a bit conservative.

It should be noted that this is an estimated cost provided by Notfolk-Southem, with rio
breakdown of items. If existing signals can be used, assuming that they are a component of
installation, the cost may be able to be reduced. If existing electrical conduit can be used to -
connect the signals, again assuming that they are a component of installation, additional
savings may be incurred.

- Bergmann contacted a railroad signal manufacturing firm to obtain a second opinion of the
cost. The firm reviewed the price and identified a similar installation performed in Missouri in
1994. Accounting for inflation, the firm found the price of $150,000 per lock to be
reasonable. Based upon this information, we agree with the opinion of price to be
reasonable. S

As discussed with USACE, a time and material agreement with Norfolk-Southem to allow for -
construction of the electric locks will help to control costs. As stated in-nofe 1) of the .
.estimale, the price provided is budgetary. It is anticipated that if this work proceeds, a
detailed cost estimate will be generated by Norfolk-Southem, at which time USACE can
“review. :

The subject of safety as it relates to the installation of electric locks may also be considered
in the evaluation of costs. The Federal Railroad Administration (FRA) adheres to regulations

“identified in the Code of Federal Regulations (CFR) Title 49 ‘Transportation,’ Subtitle V ‘Rail
Programs,’ Part A ‘Safefy. ’ The regulations refer o an interlock as part of the ‘signal system’
for the railroad. The electric lock, upon installation will become part of the safely system for
the railroad. It will be.monitored by the dispatcher of trains on the route. It ma y be
necessary to meet specific federal requirements for installation of this lock. -Other references
for safety (perhaps from the Federal Register) were not immediately available, but will be
provided for USACE to review as soon as obtained.

We appreciate the opportunity to be of service to USACE. If you have any questions, please
do not hesitate to contact us. .

Sincerely,

Patrick J. Sullivan, Jr., P.E.
Project Manager

Ce Chris Binck, Bergmann Associates-King of Prussia, PA

Franklin Park Corporate Center
2000 Corporate Drive, Suite 240 / Wexford, Pennsylvania 15090
724.933.4080 )
www. bergmannpc.com




September 7, 2007

Little Calumet River, Indiana
Local Flood Protection, Stage VI Phase I - South
W912P6-04-C-0007

CHECK LIST FOR TURNOVER

DATE SIGN- SPONSOR
Completed OFF SIGN-OFF
or received Initials

*  COE Preliminary Inspection for Compliance with Contract Documents q I S /07
»  Punch list items completed. N
e Turnover all electrical spare parts to Highland. m.pr q }'1 /Qf, CQﬂ &p
» _ Operational Pump, Controller, Motor Tests/Training/Inspections /), R_ 8/ JO / 07 ( b:ﬂ {
e  Tumover JIB Crane, to include Operational Inspection and Load t'ests '
»  Storm Water Pumps, Field Testing and Operational test M, R S / JO /07 l
»  7-3C Outlet Structure, Sluice Gate test and trial operation .
e N. 5% Qutlet Structure, Sluice Gate test and trial operation
= N. DR. Gatewell Structure, test and trial operation
o N. 5" Stop Log Structure, turn-over stop logs
o  Tumover 7 Sets of Complete Manufacturer’s O&M Manuals For All Items

To LCRBDC '
NOTE: Individual equipment O&Ms have been provided to station personnel
during equipment turnover.
e COE and Sponsor Final Inspection

~ » Tumover | Set of Manufactures O&M Manuals for All Items to CELRC-

PM-M e .
s USACE Received Contractors Set Of “Red Line” As Built Drawings
» USACE Received Contractors Final As-Built Drawing Submittal w/CD-

ROM and Reproducible Drawings
* Tumover 5 Full Size and 5 1/2 size Hard Copy Sets, 1 Full Size and 1 1/2

Size Reproducible Sets qf As-Built Drawings to LCRBDC.
. .

Curtis Lee

Construction Representative
U.S. Army Corps of Engineers

Page ] of |
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FINAL TELECON MEETING MINUTES
LITTLE CALUMET RIVER STAGE VIII
FLOOD REDUCTION PROJECT

29N0V2007 ReyiSED ON DEC.3,20077
0900-1000 CST (INCLIDED \\? ComN\EN

1. ATTENDEES:

Local Sponsor
Jim Pokrajac (JP) LCRBDC

U.S. Army Corps of Engineers, Chicago District (LRC)

Imad Samara (IS) Project Manager .
Rick Ackerson (RA)

NICTD
Chris Beck (CB)

U.S. Army Corps of Engineers, Buffalo Disrict (LRB)
Frank Lewandowski (FL)

Janet Lane (JL)
Carm Marranca (CM)

2. MEETING TOPICS: This meeting was held to discuss two issues related to the
NICTD railroad (and bridge) and the USACE flood reduction project. The three
items are discussed below:

a. CB asked about the potential hydraulic impacts to the existing railroad
bridge abutment. RA informed all that the changes made throughout the river basin and
in the immediate area of the bridge will increase flow capacity, shorten the duration of
flood waters, as well as reduce the flood heights in and around the bridge abutments.
Specifically, he also indicated the water levels in this area will be reduced after project
completion due to the Thornton quarry project, and the instaflation of the control
structure West of Hart Ditch. Imad indicated that after project completion that the
duration would be less and that the chance of saturation of their railroad bed would be
reduced. The existing bridge abutments should not be exposed to any negative impacts
greater than the current impacts. After the meeting, the velocities were checked in the
Little Calumet River HEC-RAS hydraulic model for the bridge location. For the 100 year
event, there is a slight increase in velocity with project (0.2 feet per second), but still be
well below acceptable channel velocities.

b. IS, CB, & JL discussed leaving the recreation path in its current location.
Further discussion with IS & JP suggested that the USACE project could construct the
recreation path over the existing railroad, and that some type of agreement may be struck
(and legally documented) that will allow this, but ONLY while the railroads tracks are
inactive. If, and when, NICTD does decide to activate these tracks, the local sponsor
would be required to remove the path and provide an alternate path location. Possibly by
tunneling under the railroad tracks or some other method. JP stated that the removal of
the existing bridge was discussed with Dan Gardner, and we felt that, this being a local

1
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FINAL TELECON MEETING MINUTES
LITTLE CALUMET RIVER STAGE VIII
FLOOD REDUCTION PROJECT
29N0OV2007
0900-1000 CST

cost, should not be included as part of this project. (It would have to be done locally,
probably between Munster and Hammond) who currently clean debris from accumulating
at this location. JP stated that if we install the trail as currently shown, that we need to
check the current recreational bridge location to assure that it will not become obsolete
after trail relocation when the NICTD line becomes active. JP questioned IS about
future recreation trail relocation costs to install a pedestrian bridge, or obtain real

estate, if the NICTD line is not installed until a number of years after the project is
completed. The LCRBDC will not be funded. All agreed that the project would not be
delayed due to any recreationhal issues. This will be discussed at the next R.E. meeting
between the corps and the LCRBDC tentatively scheduled for Mid-December.

3. ACTION ITEMS: The following actions are required: _

a. LRB to move forward with completion of the project DA, plans &
specifications with the recreation path located where it current is per the 28NOV2007
email from JL.

b. JP, CB, & IS will meet on 03DEC2007 to view and discuss existing sheet
pile installations on the EJ&E RR, East of Cline, and the NSRR, West of Burr Street
that have sheet pile installations across the railroad along the center line of
protection.” ‘

¢. JP will contact his surveyor to provide cross-sectional elevations along the
North center line of protection. These elevations will include, but not be limited to,

. top of rail, top of ties, top of ballast, and existing, adjacent ground level elevations. JL
indicated that she would be available to work with the LCRBDC surveyor to answer
questions or provide necessary data to complete this task.

d. JP and IS will discuss the recreation path agreement with the appropriate
real estate staff to further develop an agreement.

The preceding minutes are supplied to all meeting parfiéiiiants for review, comment,
and/or for their respective files.

Carm Marranca

Chvil/Structural Engineer
USAED, Buffalo

Civil/Structural Design Team
716,879.4238
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Jim Pokrajac

From: “Jim Pokrajac" <jpokrajac@nirpc.org>

To: “Marranca, Carm LRB" <Carm.Marranca@usace.army.mil>; <chris.beck@nictd.com>: "Samara,
Imad LRC" <Imad.Samara@usace.army.mil>; "Ackerson, Rick D LRC"
<Rick.D.Ackerson@usace.army.mil>

Cc: “Lewandowski, Frank T LRB" <Frank.T.Lewandowski@usace.army.mil>; "Lane, Janet R LRB"
<Janet.R.Lane@usace.army.mil>; <dgardner@nirpc.org>
Sent: Friday, November 30, 2007 10:44 AM

Subject: Re: Little Cal River Stage VIII - NICTD Rail Crossing

Regarding the draft minutes;

Foliowing are a few of my notes, some may have more detail than what was noted, and some are supplemental if
you all decide to include them. Do not include if you feal they are not pertinent.

1. In itém 2a - Ackerson indicated the water levels in this area will be reduced after project completion due to the
Thornton quarry project, and the installation of the contro! structure West of Hart Ditch. Imad indicated that after
project completion that the duration would be less and that the chance of saturation of their railroad bed would be
reduced.

2. In Item 2b - CB indicated that when they rebuild the railroad there may be the possibility of them installing a
recreational crossing as part of this project, possibly under the new bridge.

a. JP stated that the removal of the existing bridge was discussed with Dan Gardner, and we felt that, this being
a local cost, should not be included as part of this project. (It would have to be done locally, probably between
 Munster and Hammond) who currently clean debris from accumulating at this location.

b. JP stated that if we install the trail as currently shown, that we need to check the current recreational bridge
location to assure that it will not become obsolete after trail re-location when the NICTD line becomes active.

c. JP questioned IS about future recreation trail re-location costs to install a pedestrian bridge,or obtain real
estate, if the NICTD line is not installed until a number of years after the project is completed. The LCRBDC will
not be funded.

d. All agreed that the project would not be delayed due to any recreational issues. This will be discussed at the
next R.E. meeting between the corps and the LCRBDC tentatively scheduled for Mid-December.

3. In item 3b - Should read " JP, CB, & IS will meet on 03DEC2007 to view and discuss existing sheet

pile installations on the EJ&E RR, East of Cline, and the NSRR, West of Burr Street that have sheet pile
installations across the railroad along the center line of protection.” ‘

4. In item 3c - Should read " JP will contact his surveyor to provide cross-sectional elevations along the North
center line of protection. These elevations will include, but not be limited to, fop of ralil, top of ties, top of ballast,
and existing, adjacent ground level elevations." JL indicated that she would be available to work with the LCRBDC
surveyor to answer questions or provide necessary data to complete this task.”

- Original Message ——-
From: Marranca, Carm LRB
To: chris.beck@nictd.com ; jpokrajac@nirpe.org ; Samara, Imad LRC ; Ackerson, Rick D LRC

Sent: Thursday, November 29, 2007 2:01 PM
Subject: Little Cal River Stage Vill - NICTD Rail Crossing

All,

Please find attached the draft meeting minutes from our meeting earlier today.
Please review and comment as you feel necessary.

If | do not hear anything by 1500 tomorrow, the minutes will be considered final.
Any questions, contact me.

THANX,

/7 12/29/2007




North-West Engineering Co., Inc.

-Consulting Engineers-
100 West 4tth Avenue, Second Floor
Gary, IN 46402

Phone: (219)882-6856 Fax: (219)382-6367

MINUTES OF THE MEETING HELD ON 12/21 /2007
Date: December 26, 2007

Re: 1) Des. No. 0710384STP-N501( ), Grant Street Improvement Project Phase 3, Sand
bag closure at South I-wall. :

2) Des. # 0600750 STP-N763( ), Ridge Road Improvement Project Broadway to
Mississippi Street in Gary, Indiana. In particular the storm water force main
penetration and outfall structure at the South Levee to the Little Calumet River Basin

ATTENDANCE:
Arnie Muzumdar, P.E. President/Project Manager - North-West Engineering
Tom Weinmann Project Engineer - North-West Engineering )
Rick Ackerson - Hydraulics Engineer — USCOE
Matthew Cunningham ' Engineer — USCOE
Yuki Shinbori Geotechnical Engineer — USCOE

Robert Sezonov | Mechanical Engineer - USCOE

Note: No égenda provided for the meeting.

1) Grant Street Improvement Project Phase 3 from the Flying J Travel Plaza to the bridge
over the Little Calumet River, in Gary, Indiana. e '
a. Atthe onset of the meeting, all those present introduced themselves and signed
the attendance sheet.

b. Mr. Weinmann passed out photos of the south levee sand bag closure adjoining
the east I-Wall, where there has been a lot of differential settlement (sinkholes)
adjoining the slab at grade. This creates a road hazard in that vehicles
approaching the sinkhole have to merge over to the inside iane at the last
moment. Mr. Weinmann informed it was his opinion this may possibly be-
caused by the clay wedge placed under the roadway, as clay takes many years
to consolidate.

Mr. Weinmann informed the project will cut approximately 30" of the existing
roadway and subbase in order to build the proposed roadway cross-section at
the same grade, which includes; 13" of Portland Cement Concrete Pavement
on 3" of Indiana No. 8 stone on 6" of Indiana No. 53 stone subbase on another
9" of Indiana No. 53 stone on geogrid subgrade treatment. Mr. Muzumdar

; 1of4
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stated his concern was that the new pavement cross-section including it's
subbase may compromise the sand bag closure at the south l-wall, as the
subbase may not provide an impervious barrier. Mr. Weinmann mentioned that
it may be possible to use an HMA base which may be more impervious than the

-proposed stone no. 53. Mr. Cunningham stated he believed that CA No. 53

was suitable material for subbase at the J-wall sand bag closure and would
check into it and inform NWE of his findings.

2) Ridge Road Improvement Project Broadway to Mississippi Street in Gary, Indiana.

a.

Mr. Muzumdar stated this is a preliminary meeting to discuss ideas regarding
the penetration of the said levee and outfall structure.

Mr. Muzumdar & Mr. Weinmann gave a brief description of the project informing
that the Ridge Road project would carry storm water drainage along the
proposed storm sewer from Broadway to Mississippi Street and then north
along Connecticut Street to the proposed pump station site located at 33"
Avenue & Connecticut Street. From there the Pump Station will pump the
storm water north via 42" force main north along alley 3 east (alley between
Connecticut and Pennsylvania to the south levee of the Little Calumet River

basin.

Mr. Weinmann passed out a Pump Station Site Plan, and corresponding Plan &
Profile Sheets, which show the proposed idea of the force main penetration at
the south levee. '

Mr. Weinmann gave a brief description of the said levee penetration as follows;
the force main would run-north along alley 3 east and would take slight vertical
bend upward as to cross the east-west drainage ditch which runs parailel along
the south side of the levee flowing toward Pennsylvania. At this point the
project would provide two 36" culvert pipes in keeping with the ditch. The
proposed force 'main would then cross over the said culvert pipes while keeping
a minimum of one foot clearance befween the force main and the culvert pipes.
The main would then have another slight vertical bend in order to level out at
the levee and penetrate through the Levee's freeboard. Mr. Weinmann

-informed this was as far as the idea was thought out and no outfall structure

has been considered yet.

Mr. Muzumdar added that he had received the email from Mr. Ackerson which
provided the 200 year water surface at 597.70’ and the top of the levee at
602.00’, with the freeboard between the two said elevations. However, we
would like to point out the asbuilt drawings for the levee in this location placed
the top of the levee at 602.60", as provide by the USACE. Therefore, NWE will
survey the elevation of the top of levee with respect to the bench mark provided
on the said asbuilt drawings. This would allow for an elevation equation
between our proposed design survey elevations and the asbuilt levee drawings
elevations (if required). This will insure that the two projects are on the same
plane.
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Mr. Ackerson informed that Mr. Imad Samara had indicated that an outfall
structure would be required and found a detail showing a similar situation in
which an outfall structure was required. Mr. Ackerson then provided NWE with
a PDF of the outfall structure.

. Mr. Ackerson stated that, during the construction of the force main and outfall
structure, a level of storm water protection would have to be maintained and
that there are new regulations since Hurricane Katrina. The new regulations
have gone beyond the two hundred storm protection to include percentages of
the free board as an additional level of protection. Mr. Ackerson stated he
would look into the new requirements and inform NWE. Mr. Ackerson provided
NWE with pertinent information regarding the force main penetration at the
levee. -

Mr. Muzumdar informed if required NWE would include a temporary sheet pile
wall and clay backfill in order to provide an impervious barrier at the required
flood elevation as provided on an earlier Grant Street Project (Phase 2).
Further, Mr. Muzumdar added this may be required in order to excavate and

“construct the outfall structure. Mr. Muzumdar also added that during
construction a temporary access may be required for construction equipment
and would be restored once the construction was complete.

d. Mr. Weinmann stated that under this project it may be possible to provide.an
asphalt path along the crest of the levee from Broadway to the proposed outfall
structure. Mr. Weinmann stated that it was his understanding that this would
only be considered betterment and would be acceptable. Mr. Cunningham
stated he did not see any problem with surfacing the crest with-an asphaitic

roadway. _ |
e. Ms. Shinbori stated the USCOE would like to be included in any design
considerations and review submittals. Mr. Muzumdar stated the USCGCE would
be kept informed and included in the design review submittais regarding the
= "~ pump station, force main, & out'fa}ll structure. :

It there are questions, concerns, or additional information regarding the minutes of the
meeting please contact me at our office. L

Thanks,

Tom Weinmann, Project Engineer

Cc: Arnie Muzumdar, P.E. President/Project Manager - North-West Engineering
Rick Ackerson Hydraulics Engineer — USCOE
Matthew Cunningham Engineer - USCOE
Yuki Shinbori Geotechnical Engineer — USCOE
Robert Sezonov Mechanical Engineer - USCOE
Dan Gardner Little Cal. River Basin Development Committee
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Jim Pokrajac - Little Cal. River Basin Development Committee
Quadeer Mohamed Design Engineer, LPA Projects - INDOT
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LAND ACQUISITION REPORT

For meeting on Wednesday, January 9, 2008
(Information in this report is based upon latest data provided at the
time the report is put together. Dates and costs may vary depending

upon ongoing design and/or coordination with the Army Corps.
Report period is from November 29, 2007 - January 3, 2008)

EAST REACH — REMAINING ACQUISITIONS

1. This stage still has about 25 flowage easements that need to be acquired. They are not high-
priority and can be acquired as time permits.
* Emphasis now is on finishing Stage VII and VIII. Any East Reach parcels left will be
“cleaned-up” after construction of the project is completed.

2. A condemnation hearing was held on 10/19/07 for the WLTH Radio Station. Landowner
failed to attend and the Court proceeded to appoint the three appraisers who will
appraise the property and report their findings back to the Court.
* LCRBDC met with court-appointed appraisers at WLTH tower site to explain project

effect on the property.

STATUS (Stage V-Phase 2) Kennedy Avenue to Northcote, both North and South levees
1. Right-of-entry was signed 7/11/07. Eleven options were attached. Since July, we have
acquired 9 of those acquisitions. Two remain:
* NIPSCO — Conference call was held 10/29/07. Substantial progress was made to agree
on insurance and liability issues. (Ongoing)
» LCRBDC is looking into insurance liability costs that NIPSCO has requested.
Negotiations continue (Ongoing)
* NSRR — Conference call was held on 10/25/07. Outstanding issues were resolved and
railroad seems ready to forward the easements to legal to sign. (Ongoing)
* Railroad engineering is now negotiating the costs of construction. Agreement between
NSRR, Corps, and LCRBDC should finalize the settlement. (Received a letter on ~\
December 7, 2007 from Bergmann Associates with cost breakdowns and comments). l -';2_4
No final action as of December 31, 2007.

STATUS (Stage VI-Phase 1 North) — Cline to Kennedy — North of the river:

Land Acquisition deadline April 30, 2005

1. Final inspection scheduled in mid-January, 2008 pending weather. Modified completion
date is November 27, 2007.

STATUS (Stage VII) — Northcote to Columbia: The designation for this Stage is Stage VII

— Hammond (North of the river) and Stage VII-Munster (South of the river)

1. All 14 offers for properties north of the river have been made. Three private landowners have
accepted and the bulk of these offers (to Hammond) will be presented to the city, parks,
redevelopment council and person.(Ongoing)

* Received an email from the Corps on November 21, 2007 that they will need real
estate in this area to install a drainage structure before V-2 is completed.

* LCRBDC requested real estate coordinates from the Corps on December 26, 2007 to
see if what we have already appraised meets our needs.




2. All 33 offers for Munster landowners were delivered in August 2007. Two private
landowners are still in negotiations waiting for possible Corps modifications to the
square footage needed for the project; three property owners cannot be located; B.P.
Amoco & NIPSCO parcels are still being reviewed by their engineering departments.

3. The LCRBDC had concerns with a new engineering team being assigned to review and
update this segment.

* The current schedule, as outlined in an email from the Corps on October 26, 2007
indicates 75% of plans & specs will be ready for review on April 7, 2008, 100% June
20, 2008, design complete July 3, 2008, advertise August 12, 2008, and award on
September 26, 2008.

STATUS (Stage VIII — Columbia to State Line (Both sides of river)

1. Our team of seven appraisers and one reviewer (Allstate Appraisal Company) have completed
73 appraisals and reviews to date. Several appraisals may have to be modified due to Corps
changes in engineering that reflect real estate boundaries.

* An email was sent to the Buffalo Corps on December 19, 2007 requesting status and/or 3 /Lll
updates on specific parcels in order to proceed with surveys.

2. The appraisers have been hampered in their work due to 49 surveys having to be redone due
to Army Corps engineering changes or varying site conditions. Contract deadlines were
for 10/31/07; however, some surveys are outstanding because they are waiting for
coordinates from the Buffalo Corps. We are extending contract completion dates.

* 18 surveys have been completed by Torrenga which include change of ownership,
engineering changes, or minor overlay errors.

3. Several landowners have concerns with our plans and/or offers

A. DC-1340 — Corps redoing project real estate to requirements to answer landowner
concerns. Landowner has been shown possible modifications and seems
agreeable to the new survey.

B. DC-1302 — Landowner (Unity Church of Christ) will be impacted at septic system.

* Met with plumbing contractor on November 9, 2007 to contract out to
locate septic and provide proposal to allow church to maintain sanitary.

* Received letter on November 27 indicating both the holding tank and filter
bed are underneath the existing levee and a city hook-up will be needed to
allow continued service (not enough real estate is available to install a new
septic system). We will obtain a second estimate 23 well.

C. DC-1315 — A conference call was held with the LCRBDC, the Corps, and
NICTD to discuss project and plans on November 29, 2007. (Refer to
engineering Report — Stage VIII for details)

D. DC-1303 & 1304 — Appraisals on two parcels total a land value of $695,000.

Corps 1s reviewing the real estate limits to see if the take can be reduced. (Ongoing)

4. A meeting was held with the residents of Southmoor Road, the Corps, and the LCRBDC on

October 20 to field review the stakeout of the permanent easement and line of protection
(Refer to Engineering Report for Stage VIII)

* A letter of summary was sent to the residents on November 20, 2007
providing a current update on the status of engineering design and real

estate impacts.

STATUS (Betterment Levee — Phase 2 North of the NSRR east of Burr Street, and % mile
east, back South over RR approximately 1400°:

Land Acquisition deadline is September, 2005

I. The ROE was signed by the LCRBDC on July 24™, 2006, and forwarded to the Army Corps.
2. Construction started mid June 2007.
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3. Current construction completion date is July 20, 2008.

PUMP STATION REHABILITATION — CONTRACT 2
1. Received an email from the Corps on November 19, 2007 indicating that the contract was
broken up and that 2A will include pump rebuilds of the (2) smaller stations — Forest
Avenue/173" St., and Tapper Avenue.
2. Received 100% engineering review set
e LCRBDC contracted SEH on a cost/hour basis to submit comments.
e LCRBDC contracted out DLZ on September 19, 2007 to do property ownership research
for each station to determine what interest the HSD has at each location.
> They will provide the location surveys and easement overlays in order to get ROE
to work on the stations.
* A plan-in-hand meeting was held on November 27 to field review the (2) pump stations
in Phase 2A (Forest Avenue and Tapper)
* Anemail was sent to the Corps on November 27 requesting real estate requirements and
types of easements (not just work limits). (Ongoing)

GRIFFITH GOLF CENTER (North of NIPSCO R/W, East of Cline Avenue)

1. LCRBDC was directed by the COE to obtain a flowage easement on the entire property in a
letter dated October 7, 2005. Appraisal was completed and reviewed. Offer was sent 8/16/06,
landowner rejected offer and requested modifications to the design for future development.

2. Landowner met with Corps and LCRBDC on 1/10/07 to discuss modifications to the real
estate requirements. Owner’s possible buyer submitted plans that address hydrology concerns
and the CORPS has approved.

3. LCRBDC wrote a letter of support to the IDNR on June 22, 2007 indicating that the
landowner’s plan is compatible with the Little Calumet River Flood Control Project and
provides additional (compensatory) storage for flood waters.(Ongoing)

e LCRBDC received a public notice for permit application from V3 (Realty agent) dated
May 7, 2007 and received May 25, 2007. (Ongoing.)

CREDITING:

1. INDOT CREDITING
A. LCRBDC has requested credit to the project for the bridges reconstructed as part of the

project - IndiaFapoiis Blvd., Cline Avenue, Grant and Georgia Streets.
B. The Army Corps from Detroit agreed to help the LCRBDC with INDOT bridge crediting
coordination.
e A meeting, and field inspection, was held with their representative on July 31 and
August 1, 2007, to familiarize them with the INDOT construction.
e They have already obtained some data for Indianapolis Boulevard, Cline Avenue,
Grant St., and Georgia. (Ongoing)
C. A conference call with INDOT and Chicago/Detroit Corps, and the LCRBDC was
held on November 29, 2007 to discuss points of contact for information and
coordination. (Ongoing)

2. Cabela’s has donated the amount for their easements and we do receive credit. A previous
appraisal valued the easements as Cabela’s on the property for $3.3 million. Corps has
refused the appraisal and requested a second appraisal valuing the land as the Woodmar Golf
Course. The easements are now valued as $1,875,000. We will continue to discuss this matter
to a resolution. (Appraisals totaling a land value of $1,000,000 or more must be reviewed and
approved by headquarters in Cincinnati.) (Ongoing)




! Bergmann

associates

December 7, 2007

Captain Kelsey Lavicka

United States Army Corps of Engineers, Chicago District
111 North Canal Street

Suite 600 .

Chicago, IL 60606-7206

Subject: Review of Norfolk-Southern Cost Estimate
Little Calumet River, Indiana Local Flood Protection Project
Bergmann Associates Project 6657.04

Dear Captain Lavicka,

On October 23, 2007, Bergmann Associates received a copy of a cost estimate from the
United States Army Corps of Engineers (USACE) that presents lump sum prices for work
that would be performed by Norfolk-Southem Railroad to facilitate construction of flood gates
across their tracks for the above-mentioned project. The purpose of this letter is to provide an
opinion on the costs provided in the estimate, so that USAGCE can proceed with contractual

negotiations with Norfolk-Southern to initiate construction.

The primary components of the cost estimate are separated into Track Work' and
‘Communication and Signal’. The subcost for the Track Work' is approximately $258,000.
The majority of the track work costs in the NS estimate presume that the two tracks over
which the gates would close are at different elevations. In order for the gate to operate
effectively in a horizontal manner, the rail lines need to be at nearly the same elevation. .
Survey information provided by Hanson Engineers, Inc. at the proposed location of each gate
indicates that top of rail elevations on the two tracks vary no more then 0.1 feet,

The Track Work costs provided by Norfolk-Southern assume that an elevation difference of.
6-inches exists between the tracks and that raising one of the tracks in advance of each gate
crossing will be necessary. From our viewpoint, this is not necessary. :With the elimination
of this need, approximately $196,000 of work will not be required (“Install Ties Both Tracks”,
“Approach Track Line and Surface Work™ and “Adjust Dap Bridge -Timbers")~Gih&ttasks can
be reduced in costs based upon the reduced scope (subsistence and expenses.) A savings
of approximately $200,000 could be realized. . : ,

The ‘Communication and Signal’ costs in the NS estimate are largely for the electric locks
on the gates. These electric locks will be located at the gate, but will require additional
signaling and.electrical connections several miles before the gates on both sides of the Little
Calumet River. It is possible that existing signals along the tracks can be used for this
purpose, but it is being assumed that Norfolk-Southern is including costs for new signals and
the electrical connection between the signals. Norfolk-Southern typically utilizes buried
conduit for its electrical connections, but may incorporate microwave, radiowave or direct
connection to the rails (electricode) to transmit power to the signals. Assuming two gate _
locations where electrical locks will be required and connection to warning signals in advance
of the gate, the cost of each location will be approximately $150,000.

~ Franklin Park Corporate Center -
. 2000 Corporate Drive, Suite 240 / Wexford, Pennsylvania 15090
724.933.4080 ’

www.bergmannpe. com
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Discussion with professionals from Norfolk-Southem in early November of 2007 broke down
the $150,000 cost into two components; the cost of the electric lock (estimated at $65,000
and the cost to custom install the lock to the gate (estimated at $85,000). The cost of the
electlric lock appears to be a firm price. The lock anticipated for the use at the gate is the
same lock that is used by the railroad industry for hand throw switches. The price includes’
materials, engineering and fabrication. The cost to install the lock af the gate appears fo be
slightly variable, The lock will need to be madified {o facilitate attachment to the gate. This
.does not appear to be a standard fabrication, therefore the price ma y be a bit conservative.

It should be noted that this is an estimated cost provided by Norfolk-Southem, with rio
breakdown of items. If existing signais can be used, assuming that they are a component of .
installation, the cost may be able to be reduced. If existing electrical conduit can be used to
connect the signals, again assuming that they are a component of installation, additional
savings may be incurred.

Bergmann contacted a raifroad signal manufacturing firm fo obtain a second opinion of the
cost. The firm reviewed the price and identified a similar installation performed in Missouri in
1994. Accounting for inflation, the firm found the price of $150,000 per lock to be
reasonable. Based upon this information, we agree with the opinion of price to be
reasonable, T

As discussed with USACE, a time and material agreement with Norfolk-Southem to allow for .
construction of the electric locks will help to control costs. As stated in note 1 ) of the
.estimate, the price provided is budgetary. it is anticipated that if this work proceeds, a
defailed cost estimate will be generated by Norfolk-Southem, at which time USACE can
review. :

The subject of safety as it relates to the installation of electric locks ma y also be considered
in the evaluation of costs. The Federal Railroad Administration (FRA) adheres to regulations
identified in the Code of Federal Regulations (CFR) Title 49 ‘Transportation,’ Subtitle V ‘Rail
Programs,’ Part A ‘Safely. ’ The regulations refer to an interlock as part of the ‘signal system’
for the railroad. The electric lock, upon installation will become part of the safely system for
the railroad. If will be mohitored by the dispatcher of trains on the roule. It may be
necessary to meet specific federal requirements for installation of this fock. Other references
for safely (perhaps from the Federal Ragister) were not immediately available, but will be
provided for USACE to review as soon as obtained.

We appreciate the opportunity to be of service to USACE. If you have any questions, please
do not hesitate to contact us. .

Sincerely,

Patrick J. Sullivan, Jr., P.E.
Project Manager

Cc Chris Binck, Bergmann Associates-King of Prussia, PA

Franklin Park Corporate Center .
2000 Corporate Drive, Suite 240 / Wexford, Pennsylvania 15090
724.933.4080 )
www.bergmannpc.com
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Jim Pokrajac

From: "Jim Pokrajac" <jpokrajac@nirpc.org>
To: <janet.r lane@usace.army.mil>; <frank.t.lewandowski@usace.army.mil>
Cce: "Kotwicki, Victor L LRE" <Victor.L. Kotwicki@Ire02.usace.army.mil>; "Samara, Imad LRC"

<Imad.Samara@Irc02.usace.army.mil>; <jvamos@nirpc.org>; <dgardner@nirpc.org>;
<glh@garcia-consulting.com>; "Lou Casale" <Icasale@cwblawfirm.com>

Sent: Wednesday, December 19, 2007 3:06 PM

Subject: Stage VIl Real Estate - Coordination With GLE

Janet/Frank,

Today [ had a meeting with Gregg Heinzman from GLE regarding the status of Stage VIiI real estate and
miscellaneous engineering issues. Based upon this meeting and our conference call on Dec. 18th, | would like to
update, or discuss status of several outstanding issues as follows:

1. DC-1303 (The old botanical gardens area East of Muta property). In our meeting yesterday Itnad said we could
eliminate the staging area in the Southwest portion of this lot because we could do staging in other areas. We will
need to provide Gregg with new coordinates to extend the permanent and temporary easements Westward
across the praoperty.

2. DC-1304 (Ted Muta property) We realize there are some design changes along the Western portion of this
property and real estate will need to be modified accordingly. Gregg will also need these new coordinates in order
to complete his legals.

3.DC-1306/1307 (Calumet Avenue, Hammond and Munster) In our conference call yesterday, it was determined
that no concrete closure slab will be required as a base for sandbagging during a flood event. However, Vic
pointed out that we need to take some interest with both Hammond and Munster to assure that neither community -
would ever lower or degrade the current elevation along our center lines of protection. In order to proceed we
need new coordinates both North nad South of the river as well as the type of easement we need to obtain and a
tabulation of estates. Janet- Coordinates to Gregg; Vic, Tabulation of estates to Pokrajac.

4. DC-1310 {Indot-State of Indiana) New staging area West of Calumet Ave, and South of 1-80/94. Gregg has
completed his coordination with the corps to assure adequate space and access for the staglng and is in the final
review stage. Gregg will forward this information to Janet within several days to include in the engineering
drawings. Imad and Pokrajac will meet with Indot in LaPorte to review this request as well as to discuss, and get
comments, for the curent engineering impacts to their property in Stage VIil. Once we get their concurrance it can

beiralized and the LCRBDC will pursue necessary easement agreements. —e T

5. DC-1326 (Stacey Broutman) GLE completed the location survey last Saturday, Dec. 15th, and it is under final
review by Gregg. GLE will provide this information to Janet to show on background mapping and will also provide
copies to LCRBDC to re-appraise after concurrance by Buffalo. When we receive an OK or modifications, we will
begin the process.

A. In the Southmoor neighborhood, we indicated there may be several modifications to real estate South of the
Broutman property. Possibly some |-Wall installation rather than levee; if so, we will also need those modified
coordinates.

8. DC-1335 (Gertrude Wasik) We agreed in our field visit with the neighbors that we could modify some of the
easements to accommodate the existing fence line. Have we provided the changes to GLE?

7. Need New DC Number - GLE obtained title work in the area around, and adjacent to, Wasik and found that
Indot has an interest of land East of Hohman Ave. and North of the river. We will assign a new DC #, do the
necessary legals, then forward to Judy to begin the appraisal process. ‘

8. DC-1336 (Town of Munster) This is the area adjacent to the Hohman/Munster pump station, East of Hohman
Ave. and North of [-80/94. Have the modified coordinates been forwarded to GLE. | remember that the Indot
drainage ditch would probably cause us to modify the levee alignment in this area.
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9. DC-1337 (Indot- State of Indiana) Need modified coordinates on 1-80/94 West of Hohman. Please get these to
Gregg in order to allow us to begin the appraisal process.

10. DC- 1338/1346 (Hohman Avenue Easements, Hammond and Munster.) We have already completed legais
for necessary permanent and temporary easements on Hohman. in our conference call yesterday, Vic indicated
we need some type of interest, similiar to Calumet Ave., whereby we would get some type of interest from
Hammond and Munster across Hohman, along the center line of protection, to assure that they will not degrade or
lower this area which could cause flooding problems. We need new coordinates from Buffalo, and a tabulation of
estates and type of easement we need to pursue.

11. DC-1348 (Town of Munster) Need modified coordinates West of Hohman and South of the river to pursue
acquisition. Please provide these to Gregg.

12. DC-1350 (Town of Munster) Need modified coordinates West of Hohman and South of the river on the River
Drive R/W to pursue acquisition. Please provide these coordinates to Gregg.

13. DC1315 (NICTD) GLE has completed their cross-sectional survey along the center line of protection and it is
currently under final review by Gregg. Upon completion of review, GLE will forward this data to Buffalo. With the
holidays, this should be done first week of January.

14. DC-1340 (Spolnik) Access roadway West of Hohman, North of the river to get access to the drainage
structure along the West side of their property. Met with owners approx. a week ago and agreed in the field that
we would pursue access through a dedicated city alley going South from 173rd Street to the Northern E/W ling,
thence West to the river. Gregg is currently pursuing information from the City to assure we could get an
easement on this alley to assure future access. After approval we will get 2 legals done; one with Hammond and
one with Spolnik then forward it to Buffalo for the drawings, and to Judy to begin the appraisal process.

15. DC-1341 Hammaond Sanitary District) Do we need to get an easement upon this property. Does it fall with the
scope of the future "Forest Anenue Levee", or is this going to be part of Stage VIII? If not, should we cancel this
acquisition.

16. DC1353/1354 (These 2 parcels are located South of the river, between Howard Ave. and Monaldi Dr. in
Munster) | think that our easements do not extend this far South, but could you confirm this so we can cancel the
acquisition process.

| assembled this e-mail to bring us up to date as to status of miscellaneous items outstanding for Stage VIl. In our
conference yesterday, Janet indicated she would provide data to Gregg within 2 weeks (Is this realistic? ) Also,
Vic agreed to get us data for Hohman and Calumet. F'm not positive all'of this is céréfi- and | stand ready to be
corrected. However, | hope this is a useful tool for all to get to our ultimate goal of obtaining real estate in a timely
manner. -

Jim

% 12/19/2007




OPERATION AND MAINTENANCE REPORT

For meeting on Wednesday, January 9, 2008
(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing
design and/or coordination with the Army Corps.

Report period is from November 29, 2007 — January 3, 2008)

GENERAL SUMMARIZATION (EAST REACH TURNOVER)

1. An O&M Committee meeting was held on November 14, 2007 to recap O&M
progress, turnover, and what steps are needed to complete turnover.

A. Staff was directed to obtain quotes to complete the remaining sluice-flap gate
repairs in Gary.

* Request for quotes went out on November 19, 2007 with a bid due date of
December 4, 2007

* Bids were received and the low bidder was Austgen Electric. Inc. in the /
amount of $60,529.

* The motion was made and approved at the rescheduled Commission
meeting on December 18, 2007

* Work is started, but is restricted due to weather conditions. They will
complete these as they are able.

2. A meeting was held with the city of Gary, and their new representatives on July 20",
2006 to familiarize the new administration with our project, explain O&M responsibility
to be assumed by Gary, and to determine what they will require for the O&M turnover
process. Some of these items include:

1. Six (6) pump station turnover

2. Levee, sluice gate, flap gate turnover

3. Transfer of LCRBDC excess lands

4. Coordination for emergency response
Maps, pump station reports, O&M detail for maintenance breakdown and costs
were distributed and discussed. (Copies available upon request.)

* Mailed handouts of this meeting to Geraldine Tousant (Deputy Mayor),
Gwen Malone (Public Works Director), and Luci Horton (GSD Director)
on September 6.

5. A letter was sent to the GSD on September 20, 2007 requesting coordination for
turnover of drawings, specs, manuals, and other miscellaneous items as part of
the overall process.

* No response back as of January 2, 2008. Will re-submit request and begin
initial process of paper work turnover.

3. Scheduling of inspections (and remediation prior to inspections)

A. A letter was sent to the city of Gary and the Army Corps on August 7, 2007 with
the schedule of all upcoming inspections in the East Reach.




* Levees and floodwalls (August 13, 14, 15) — Completed (Received Corps
report and LCRBDC is currently combining Gary, Corps, & LCRBDC
reports into one)

» Pump stations (August 27, 28, 29) — Completed (Received Corps report and
LCRBDC is currently combining Gary, Corps, & LCRBDC reports into
one)

« Sluice gates and flap gates were held on October 10 and 11 in Gary; and on

October 25, 2007 in Griffith.

OPERATION AND MAINTENANCE BREAKDOWN STATUS
A. PUMP STATION TURNOVER (Will be first items to turn over)

1. Six (6) pump stations will be turned over to Gary. These include Burr Street,
Grant, Broadway, and Tronwood. It also includes two (2) lift stations at 329 &
Cleveland and Marshalltown.

2. An inspection of the six (6) pump stations in Gary was held on September 4 & 5,
2007 with the COE, representatives from Gary, and the LCRBDC.

« Each of the three (3) parties have submitted results of the inspection which
included accepted items, items to be put on a punch list, and any
questions/clarifications regarding safety or intent of design.

» A letter was sent to GSD on September 18 indicating the LCRBDC will
provide the material for telemetry and a one year subscription in the
amount of $10,490 based upon Commission approval at our September 6, 2006
Board meeting. This money will be provided to Gary at the time of the
pump station turnover.

3. Survey work for the six (6) pump stations has been completed and was provided to

the LCRBDC attorney on March 23, 2007, and will require coordination with the
city of Gary attorney as part of the O&M turnover. (Ongoing)

B. SLUICE GATE/FLAP GATE TURNOVER
1. General Note: There are a total of 51 different closure areas in the East Reach.
» Gary (41 sluice gates/41 flap gates)
Griffith (4 sluice gates/4 flap gates)
INDOT (6 sluice gates/6 flap gates)
INDOT gates were included as part of this inspection

Griffith gates were inspected on October 25, 2007 as part of the overall

O&M turnover to Griffith
» Refer to General Summarization section in this report on page 1 for

information on status of recently awarded contract to Austgen Electric to
complete remainder of sluice/flap gate work.

2. Itis the intent to complete remediation of sluice gates, and flap gates separately
from the pump stations and will include lubrication, clean-up, and repair, as noted
in inspection reports.

« Received a letter from Austgen Electric (LCRBDC contractor to remediate

Gary features to “as-built” condition) on September 8 indicating the

problem with existing flap gates. Keeping them clean regularly and getting

]



access is repetitive and expensive. It was suggested to replace flap gates
with “duckbill” type.

3. Prior to the most recent storms of late August, 2007, the LCRBDC had

completed cleaning and remediation of most of the features in Gary.

* After the storm, many flap gates were stuck open again. This will all have to
be done again at an additional cost.

* The original sluice/flap gate work was completed on August 5, 2007

for (10) sluice gates and (11) flap gates for a total cost of $69,150. (Refer to

General Summarization in this report on page 1 for status).

« LCRBDC had Austgen install cables to the flap gates (fastened overhead to
the handrails) to ease opening & cleaning in the future.

C. LEVEE, -WALL TURNOVER

1

Levee inspections were held on August 13 (August 14 was a rain-out), August

15, and August 16, 2007.

« Stage V-1 (Wicker Park Manor), located between Indianapolis Blvd and the
NSRR, south of the river, was held with Highland on august 13.

* Burr Street betterment levee (EJ&E to Colfax) south of the NIPSCO r/w,
was held with Griffith on August 13.

* The remainder of completed levee segments were in Gary and were
completed in the afternoon of August 13, 15, and 16.

2. The general observation was that some levee tops were rutted and needed to

be filled and graded, seeding was needed in many areas due to herbiciding for

the landscaping Phase II project, and some trees needed to be removed from

side slopes that could be impacting the structural portion of the levees.

* LCRBDC received Corps inspection results and is currently reviewing. Will
combine their report with Gary & LCRBDC reports and will use during
next inspection in the spring of 2008.

D. TRANSFER OF EXCESS LANDS TO CITY OF GARY

1.

Transfer of excess lands (approximately 359 acres) were discussed as part of a
meeting held with the city of Gary on March 22, 2007. Gary is in concurrence
with the format of the agreement. (Ongoing between attorneys)

2. A letter was sent to City of Gary attorney requesting that we proceed with

coordination of agreements and what is required for land transfers of LCRBDC

properties on September 22, 2006. (Ongoing between attorneys)

Surveys were completed on April 25, 2006 for excess lands which include

acreage west of Clay Street, south of the NIPSCO R/W, east of 1-65, and north of

and adjacent to Burns Ditch. (This is approximately 196 acres)

* The other area is between Chase and Grant adjacent to both sides of 35™ Avenue
(This is approximately 189 acres).

* This information has been provided to LCRBDC and city of Gary attorneys



E. TURNOVER OF SPARE PARTS, MANUALS, AND “AS-BUILT” DRAWINGS
(COMPLETED)
1. Spare Part Turnover Process
* A meeting was held with Debra Harris (United Water — Purchasing/Warehouse
Manager) on June 13, 2006 to pick up inventory list of “spare parts for pump
stations ”’, which were stored on GSD facilities in November 2005.
2. A letter was sent to city of Gary on October 3, 2006 indicating that the
LCRBDC has the (6) electric sluice gate operating drills for inspections.

» Gary will keep (3) operators. Two (2) of the others have been repaired
repaired and the (3) will then be distributed to Highland, Hammond, and
Griffith. Additional electric operators will be provided to the LCRBDC as part
of the Stage V-2 project.

* LCRBDC received one of the electric operators back from Gary on

November 15, 2007 to turn over to INDOT for their use during flood events.
Turned over to INDOT on November 20, 2007.

* At the V-2 initial progress meeting on November 28, LCRBDC requested 1f

we could get all of the V-2 operators early so we could distribute them to
participating parties for use during flood events.

* This item was brought up again as Item #3 in the December 28, 2007 email Q,
(Refer to General Section of this report)

3. LCRBDC submitted copies of the current Army Corps O&M Manual for
review and comment to Gary, Hammond, and Highland on September 7,
2007. Comments requested no later than October 5, 2007. (No response from any
communities as of October 31, 2007)

* Will re-submit request to all municipalities for comments. This will then be
part of ongoing maintenance responsibilities.

F. GRIFFITH — O&M TURNOVER (GENERAL)
1. In addition to the certification of the existing Cline to EJ&E RR levee, Griffith
will also be required for O&M responsibility from EJ&E RR to Colfax (Burr
St. Phase I & southern part of Stage IV-1 South).
* A meeting will be scheduled to discuss O&M responsibilities and turnovcr
coordination. (Ongoing)
* Sluice/flap gate inspections were held with the Corps and Griffith on
October 25, 2007
2. A letter was sent to the Corps on November 2, 2007 questioning intent of g
sluice gate design east of the EJ&E RR (A sluice gate was installed in a
sanitary sewer line and should not be closed) (P’rl
* Memo sent back on November 20, 2007 indicating intent of design.
* Email follow-up by Corps on December 12 indicating intent and purpose of
the sluice gate. g

GENERAL SUMMARIZATION (WEST REACH TURNOVER)
A. North 5" Pump Station Turnover
1. A final inspection was held with Highland on February 28, 2006
(Contractor was Overstreet)







