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. Chairman’s Report

AGENDA

Call to order by Chairman William Biller

Pledge of Allegiance

Approval of Minutes:

* Special meeting of September 29, 2008
* Regular Board meeting October 1, 2008
* Special meeting of October 16, 2008
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17-18

» Welcome to new Board members: IDNR appt. Ron McAhron,
and Governor appointments Dan Dernulc and Bill Baker
* Welcome to Interim Director Jody Melton

Action Required:

Finance: Approval of claims for October 2008

Approval of O&M claims for October 2008

Approval of town of Munster claim @ )

Approval of request from IN American Water Company

Consider View Outdoor request for extension of 7' ‘
existing leases

202
23-2 Y

Land Mgmt:
Standing Committees:

A. Search Committee— Chairman Dave Burrus
* Request for Qualifications



B. Finance Committee - Treasurer Kent Gurley 2 7
* Financial Status Report for end of September 2008 8
* Army Corps request for FY2009 - $606,500 2
* Committee meeting of October 29 — Reference Budget

C. Land Acquisition/Land Management Committee —Chairman Bob

Marszalek
Land Acquisition
* Acquisitions for Stage VII & VIII
* Letter from town of Munster to purchase 4 homes west of 7'1
Hohman Avenue
Land Management

D. Project Engineering Committee — Chairman Bob Huffman

* Status of Stage V-2 pipeline corridor
* Status of Stage VII & Stage VIII utilities

E. Operation & Maintenance — Chairman Bob Huffman /\) \) N
LY,

F. O&M Funding Committee — Chairman Kent Gurley 0
f'\)

G. Legislative Committee — Chairman Bob Marszalek
* 2009/2011 legislative session starts J anuary 1, 2009

H. Environmental Committee — Chairman Bob Marszalek
* Soils contamination at Kennedy Avenue, Hammond Sanitary District 3 (2] '3’

I. Recreational Development Committee — Chairman Bob Huffman K\j\) .
J.  Policy Committee — Chairman Bob Marszalek (\)\) -

7. Other Issues / New Business
8. Statements to the Board from the Floor

9. Set date for next meeting; adjournment




MINUTES OF THE SPECIAL MEETING OF THE
LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 4:30 P.M. MONDAY, SEPTEMBER 29, 2008
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman Bill Biller called the meeting to order at 4:30 p.m, Sever (7) Commissioners were
present. Pledge of Allegiance was recited.

Development Commissioners: Visitors:

Mark Gordish Mark Lopez — Congressman’s Office

Robert Huffman Elizabeth Johnson- “

John Mroczkowski Susan Brown — The Times

Arlene Colvin John Swanson — NIRPC Executive Director

Dave Burrus Erik Potter — Post Tribune

Kent Gurley Senator Frank Mrvan

Bill Biller Emerson Delaney — Former LCRBDC
Commission member

Staff:

Sandy Mordus

Lou Casale

Chairman Biller called the special meeting to order. He stated that the purpose of this
meeting is to address a letter received from Congressman Visclosky on September 22, 2008.
The letter addresses four concerns: (1) the termination of Dan Gardner’s employment as
Executive Director of the Commission; (2) the establishment of a Search Committee to hire
a new Director who has construction management and contracting experience; (3)
undertake the review of operations and personnel to propel the project to completion; and
(4) make a commitment to transparency and accountability.

Chairman Biller offered his and the Commission’s condolences on the loss of homes,

businesses, and property incurred in the recent flooding, He said their hearts and prayers

go out to all the unfortunate people, especially in the town of Munster, whose areas were .
devastated by the flooding. |

The main reason for tonight’s meeting is to consider the resignation of Dan Gardner,
Executive Director to the LCRBDC. He has submitted a letter of resignation effective
September 26, 2008. Mr. Biller proceeded to read Mr. Gardner’s letter (attached hereto and
made part of these minntes as Attachment A). Mr, Burrus made a motion to accept Mr.
Gardner’s letter of resignation; motion seconded by Arlene Colvin; motion passed
unanimously.

Mr. Mroczkowski inquired what happens next. Mr. Biller stated that the Commission needs
to meet and decide on the next steps. There will be an Executive Session prior to the next
regular Board meeting on October 1. A Search committee will be formed to look for a new
director and discuss funding. There are numerous properties in condemnation and we need
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Special meeting
September 29, 2008
Page 2

to have funding in place to pay into court. Executive Session will address some of these
issues. Arlene Colvin added that she thought the Commission needed to take any steps it
can to engage the communities as well as the Congressman’s office. Mark Gordish
emphasized the need to keep the project moving forward and as quickly as possible so it is
not slowed down. Funding is a big issue so the Commission will not be slowed down.
Chairman Biller added that he understands an andit will be conducted of Commission’s
funds. He welcomes that.

Public Comments:

Emerson Delaney, town councilman from Chesterton, addressed the Commission. Mr.
Delaney previously served on the LCRBDC Board for eight years, also serving as chairman.
He grew up in a floodplain and lived on River Drive in Hammond. He proceeded to say that
this was a record rainfall, falling in other communities away from the river, throughout the
entire basin, He opposed the removal of Dan Gardner and opposed Board member
replacement. The Commission, since 1980, has had six Governor appointments on this
Board. The Board does not need to be streamlined; it needs local representation. No one is
going to benefit at this point in time, when the project is so close to completion, to have a
new S-member Board appointed. The Commission has always had “clean” audits. He felt
the problem is funding and has always been funding. The Commission never received the
State funding it requested. That is the reason this project is not completed. And becanse
sufficient funding was not available to the Commission, construction costs and all related
costs thereto, go up. The Congressman has always secured sufficient Federal funding but
the State did not and, therefore, could not keep up with land acquisition. Mother Nature
was to blame for this flooding; not one man.

Commissioner Bob Huffman added that there is much to discuss in the Executive Session.

Meeting dismissed at 5:30.




September 26, 2008

Mr. William Bilier, Chairman
Little Calumet River Basin
Development Commission

Little Calumet River Basin
Development Commission
Membership

Dear members:

I wish to thank the LCRBDC board for their support and commitment

to me and the Little Calumet River Flood Protection/Recreation Project. I

bave always strived to conduct myself and the Commission’s business in a

professional, honest, and ethical manner. For the project, the Commission and

the needed non-federal funding to succeed at this time, the full confidence of

the Federal, State, and local elected officials must be restored. That effort and
~ the work to restore it will require a full time Executive Director.

Toward that end, I submit my resignation as the Executive Director of

the Little, Calumet River Basin Development commission effective

immediately. I offer to assist in any way requested by the Commission and
area officials to facilitate a successful transition.

Respectfully submitted,

Dan Gardner

Attachment A ( 3)




MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION HELD AT 6:00 P.M. WEDNESDAY, OCTOBER 1, 2008

6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman Bill Biller called the meeting to order at 6:10 p.m. Nine (9) Commissioners were

present. Pledge of Allegiance was recited.

Development Commissioners:

Mark Gordish
Robert Huffman
~—fterePaviy—

Arlene Colvin
Ron McAhron
Kent Gurley

Bill Biller 4(
Dave Burrus
John Mroczkowski

Staff:

Jim Pokrajac
Sandy Mordus
Lou Casale
Judy Vamos
Lorraine Kray

Visitors:

Bill Petrites — Highland resident

Kim Poland — Hammond Councilwoman
Susan Brown — The Times

Vanessa Villarreal - USACE

Lynne Whelan - USACE

Christine Kutkowski — Hammond resident
Karen Lorenz — Hammond resident
Doug Lorenz —- Hammond resident
Dorreen Carey — City of Gary

Mike Zarantello ~ Hammond resident
David Nellans — Town of Munster

Helen Brown — Town of Munster

Bill Howard — Munster resident

Dan Dernulc — Highland

Mike Mellon — Town of Munster
Elizabeth Johnson - Congressman’s Office
Imad Samara — USACE

Bob Markovich —- Hammond councilman
Senator Frank Mrvan, Jean Mrvan

Ed Soliday — Representative District 4
Rob Mangus — Town of Munster

Spero Batistatos — Lake County CVB
Curt Vosti — Hammond

Chuck Brimmer - Congressman’s Office
Mark Lopez — Congressman’s Office
Mik Brin (?) — Hobart resident

George Janiec - Hammod resident
Anthony Higgs — Hammond councilman
Bill Baker — Gov., Munster

Carolyn Marsh — Sand Ridge Audubon

After a correction to the minutes of the September 3™ meeting was made on page 2, first
paragraph, whereby “motion passed unanimously” was struck because motion was
withdrawn, minutes were approved by a motion from Bob Huffman; motion seconded by
Dave Burrus; motion passed unanimously. Kent Gurley questioned what was said under the
Legislative Committee but recommended no correction.




LCRBDC Minutes
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Chairman’s Report — Chairman Biller recognized the letter of resignation by Steve Davis,
IDNR appointment. He announced and welcomed the new appointment by IDNR, Mr. Ron
McAhron, Deputy Director of IDNR.

* Chairman Biller also announced the resignation of Dan Gardner, Executive Director of
the Commission, effective as of September 26. His res1gnatmn was acknowledged at the
September 29 special meeting.

* Mr. Biller continued to say that these last few weeks have been trying for all. The flood
event of September 13-16 devastated many people and many homes. Many areas were

affected but the town of Munster had incurred the most damage. The Commission’s

condolences and prayers go out to everyone, He asked Imad Samara to give a report later in
the meeting. He continued to say that the Commission did accept the resignation of Dan
Gardner; otherwise, he would have been terminated as per the Congressman’s request. A
Search committee will meet and outline a plan to pursue his replacement. A 5:00 Executive
Session discussed issues of personnel and pending litigation. He asked the Finance
Committee, headed by Treasurer Kent Gurley, to take responsibility for 2 items: (1)
immediate search to come up with plan of action for interim director, and (2) provide a
short term budget that will allow the Commission to operate thru the end of December.
Funding is most important. He asked that a report be available for another meeting in
about two weeks, October 15,

Action Required — Treasurer Kent Gurley presented items for action.

* Mr. Gurley made a motion to approve the September claim sheet for ongoing project
development in the amount of $85,784.58; motion seconded by John Mroczkowski; motion
passed unanimously.

* Mr. Gurley asked for approval of the O&M claims after deleting a2 $2,184 claim to
Austgen Electric. He asked that it not be included until next meeting; he asked that it be put
into a line item budget first. He proceeded to make a motion to approve $1,730.29 (minus
the Austgen claim); motion seconded by John Mroczkowski. Jim Pokrajac explained the
claim and why it was needed. Bob Huffman approved payment of the claim. After
discussion and a show of hands, Bob Huffman made a motion to approve the O&M claims
in the total amount of $3,914.29 (including the Austgen claim); motion seconded by Bob
Marszalek; motion passed.

* Mr. Gurley made a motion to approve the Munster claim in the amount of $1,775 for DC-
1248; motion seconded by Arlene Colvin; motion passed unanimously. Staff will submit the
claim to the town of Munster for payment.

* Mr. Gurley referred to the letter received from USGS in which they asked us to sign a
Joint Funding Agreement for the operation and maintenance of a gaging station on Hart
Ditch in Munster for the period of 10/1/08 thru 9/30/09 at a cost of $6,500. This is the same
agreement we have previously had each year with the USGS. Mr. Pokrajac explained how
the gage monitors levels of the river and how it is helpful during emergency response. Mr.
Gurley asked Attormey Casale if the agreement was appropriate. Satisfied that the
agreement was in order, he continued to make a motion to enter into the agreement with
USGS; motion seconded by Bob Huffman; motion passed unanimously.

Finance Committee — Treasurer Kent Gurley referred to the “estimated O&M costs through

end of 2008”. The amount came to $58,200. Jim Pokrajac added that pump station

inspections will be taking place within several weeks and there may be emergency repair
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associated with them. The Army Corps will put together a punch list after the inspections.
Mr. Gurley questioned whether the lLiability is 100% ours and he was informed it is our
liability and responsibility, as per the LCA, until municipalities take it over. At this point,
there are no formal O&M agreements in place, although Hammond and Highland already
have been doing some O&M on their own.

* Mr. Gurley referred to the financial statement for Angust. He stated that the financial
sheet does not show the total drawdown money from the State Budget Agency. The
$210,948 listed in Land Acquisition is committed funds for project development use.
Available monies to the Commission total less than $100,000. The funds available down
state total little over $300,000. He has a concern that we will not be able to meet expenses
through the end of the year which could delay the completion date of the project. Mr. Biller
added that existing state funds really should carry us thru June 2009 (end of State fiscal
year) but that will not happen. The Finance committee will discuss this further at their
scheduled meeting.

Land Acquisition/Land Management Committee — Committee Chairman Bob Marszalek
reported that all 48 easement acquisitions in Stage VII have been accepted; 45 have closed
and 3 are in final closing. In Stage VIII, there are 96 easement acquisitions. 26 are in
condemnation; 2 in negotiations; 3 in final closing; and 65 are accepted and closed. Mr.
Marszalek asked Judy Vamos is any of the condemnations changed their mind after the
flooding and she replied that 2 parties had.

Project Engineering Committee — Committee Chairman Bob Huffman gave the committee
report. He reported that all pipeline agreements were obtained for the V-2 pipeline
corridor. They are signed and cost estimates identified an approved by the Army Corps.
Option to the V-2 ROE was exercised and the relocation/construction on utility pipeline
corridor can begin as soon as the Corps completes paperwork with the contractor.

* The proposal received from Christopher Burke Engineering for the Griffith levee has been
put on hold until we can secure monies from the RDA. Staff has been in contact with the
company and they understand the funding situation.

* Regarding Stage VII utilities, Mr. Pokrajac reported that there is only one outstanding
utility relocation agreement we have not received. We are awaiting costs from BP Pipelines.
They are working with us and we hope to have agreement in place soon.

* Regarding Stage VIII utilities, final Army Corps engineering drawings have not been
received yet. Once received, we will have to obtain cost estimates from the utilities so
agreements can be put in place. Mr. Pokrajac estimated cost at about $500,000. Costs will
also have to be reviewed and approved by the Corps before the utility relocation agreement
can be sent out.

« All legals and surveys have been completed for Forest Avenue properties. Discussion
ensued on whether the 75° drainage easement would be sufficient for the Army Corps to
access the levee to determine what needs to be done. It was stated that Stage VIII could be
let without the Forest Avenue public easements. The Corps has stated that 15’ is needed as
a public easement. There are no public easements in place at the present. The city of
Hammond built that levee, to Corps standards, after the 1981 flood.

* Mr. Gurley asked if condemnations go forward and we obtain the money to pay into court,
when can construction be finished. Attorney Casale stated that there is still some “clean-up”
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in the East Reach Remediation area, That area was put on hold when we were instructed to
only spend dollars in the “critical path” for Stage V-2. Once the right-of-entry is signed for
Stage VII and VIII, the Corps will then be able to advertise and award the contracts,
Obtaining the additional easements in ERR will not hold up the contracts for the west
reach,

* Chairman Biller asked Imad Samara, project manager, to give his view on the flooding.
Imad replied that the Corps met that morning to discuss the flooding. It was the highest
level of flooding ever recorded since they have been monitoring. He calculated that it was at
least a 120 year flood event. The new levees had no overtopping and all project features
operated as designed. If closure structures had all been completed, the flooding probably
would not have been as severe.

* When asked if the entire flood control project with all features, including the control
structure had been completed, would the area have been protected. Imad could not give a
direct answer. He said the new levees held; the old levees overtopped; it was not an easy
question to answer given that it was a record flood event.

Operation & Maintenance Committee — Committee Chairman Bob Huffman asked Mr.
Casale about the turnover of O&M to Gary. Attorney Casale stated that the Attorney
General’s office is reviewing the documents. If there are changes, it probably will take
another couple of months for further review.

* Mr. Pokrajac stated that one pump station is completed and can be turned over to the
town of Highland, another pump station agreement is already in place in Highland. The
town is ready to work with us once the final (2) stations are turned over to the LCRBDC.
We will need to get some as-builts from the Army Corps before we can proceed.

* Mr. Pokrajac stated that he will accompany the Army Corps on a post flood inspection of
the project features this week. After a big flood event, they require inspection to assess any
damage the storm may have caused. It is a Federal requirement. Mr. Gurley asked if the
Commission is liable for these costs and if communities have received the O&M takeover
information. Mr. Pokrajac replied that we are liable; all communities have received the
Corps O&M disk in February of 2006. Mr. Gurley asked Mr. Huffman if his committee
would please keep the Commission up to date on O&M developments.

O&M Funding Committee — There was no report,
Legislative Committee — There was no report.

Environmental Committee — Discussion ensued on the Corps letter and report received
regarding the soil contamination on Kennedy Averue. The Corps recommended the
Commission do additional sampling to lower costs. The Corps estimated cost for removal
was $562,000.

Recreation Committee — There was no report.
Policy Committee — There was no report.

Other Business — Until an Interim Director is found, Bob Marszalek made a motion
authorizing Judy Vamos to sign the Uniform Land Offers; motion seconded by Bob
Huffman; motion passed unanimously.
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Statements from the Floor — Numerous statements were received from the floor.

* Munster Town Council president Heler Brown stated that the town of Munster ‘was
impacted by the flood more than any other community, She stated they are no better
protected today than they were prior to the flood. She presented a letter from the Council
requesting that the Commission take emergency action to raise the levees in Munster to a
height equal to what is on the Hammond side until the project is completed. (The letter
attached hereto and made part of these minutes as Attachment A). They asked the
Commission and the Army Corps to expedite the contracts now and if dates cannot be
adhered to, please keep the community informed. She asked about doing Stage VII and VIII
on the same contract. Chairman Biller agreed that the project has taken too long; we are
taking steps to improve our response and creditability with the communities.

* Discussion ensued on the Northcote bridge. Everyone agreed that it makes no sense to
construct a bridge lower than the levee. It is going to be a problem every time it rains. To
coordinate the sandbagging of the bridge in a flood event is not an easy job. Munster
resident Bill Howard reiterated that the bridge height needs to be addressed. He was told
that the bridge was built back in the mid 50°s, locally funded, and locally built. He also
asked for a list of homeowners who are in condemnation in Stage VIIL.

* When asked about the existing Munster levee, Imad replied that the Corps cannot do
anything about the old levee; they only require the easements so the new “Federal” levee
can be built in its place. -

* Hammond Councilman Anthony Higgs said, although Munster got hit the hardest,
Hammond also suffered flooding.

* Mike Mellon, Munster councilman, inquired, based on resources we know today, when
would the levee be completed. Imad replied that Stage VII levee would take about 1-1/2
years and Stage VIII levee would take about 2 years to complete from their Notice to
Proceed, The Corps was urged to combine both segments in the same contract. Mr. Mellon
asked the Commission to let the town of Munster know if we have a funding problem and
they will do whatever they can to help.

Mr. Biller stated that he will be meeting with all the stakeholders soon, i.e. Congressman’s
Office, Governor’s Office, Lake County, RDA. Mr. Biller went on to -say that he
accompanied Mr. Gardner at the last State Budget hearing where the Commission asked
for $8 million (based on Corps schedule) and only received $2 million. That has been the
history in the past. We did receive additional money after the $2 million because of the
accelerated schedule to acquire V-2 easements so Cabela’s could develop. Ron McAhron
asked if we had received $8 million in total for the last two years and Mr. Biller replied we
had because of additional IEDC money and RDA money.

*Representative Ed Soliday informed the Board members that he was the one who initiated
the Level 2 audit. He added that he did not say there was anything illegal; he just wanted to
confirm where the dollars were spent. Senator Frank Mrvan added that he had lost
confidence in Mr. Gardner because every time he asked for State money, it was a moving
target and never defined as to the exact dollars needed. It consistently changed; it always
kept rising. He suggested that when a new Director is selected, stay away from politicians.
The Commission should be able to secure the State funds it needs, especially now, once
“real” figures are identified. George Janiec echoed Senator Mrvan’s statements. The person
selected must have important qualifications, professional and academic, and project
management. Anyone short of this, will not get the job done.
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* Mike Zarantello stated that accountability was a big issue here. Residents have always had
valid questions but did not feel they got valid answers. He also questioned why issues he has
brought up at previous meetings weren’t always in the minutes, especially his issue of why
Munster was lower than Hammond where sandbagging had to be done. He has made
comments over the past several months that were not addressed by the Commission. He
questioned why the filled-in groove for the closure panels on 35™ Street wasn’t repaired if
we knew it was not useable,

* Spiro Batistatos of the Lake County CVB talked about the flooding that occurred at the
Visitors Center. He questioned whether Optimist Lake and Wicker Park were purposely
used as water storage. He offered the Visitors Center as a place for the Commission to meet
closer to the project area.

*Carolyn Marsh addressed the Commission by saying that one of the main issues here is not
being addressed and that is filling in the wetlands. Because of all the new development,
many wetlands are being filled in. There is no place for the water to drain to except into
developed areas. She opposed Cabela’s development, and their proposed phase 2
development. She also opposed hotels going in where River Park apartments were, and
potential development at Griffith golf course. Those areas, where water sits in wetlands, will
have no place to go. She felt that IDNR has not played an active role in denying permits for
these areas.

* Karen Lorenz, resident in Hammond, has been attending the Commission meetings for
some time now and stated she is not satisfied with the Corps design plan, She feels an
independent study needs to be performed on the design. She opposes the installation of a
sheet pile wall behind her house. She asked about the elevation of the 4 homes west of
Hohman. Those homes which the Corps said had a high enough elevation to be out of the
project area, flooded but hers did not. She is also worried that the water in her backyard
will not drain to the river because the I-wall will block it. Imad said an interior drainage
system directed to a drainage structure (with a duckbill) would be installed. She does not
think the proposed drainage system will work.

* Bob Markovich, Hammond councilman, echoed previous comments by residents. He is
satisfied that the Commission is or a fast track to hire someone quickly; he agreed that it
should not be a person with political ties. He feels an I-wall should be built and not earthen
levees, where residents could possibly expand their landscaping.

* Curt Vosti, former member of the Commission, stressed the need for the maintenance of
the levee system. It has always been talked about and he knew that eventually there had to
be a plan in place, but that needs to happen now. With the muaicipalities expected to
maintain their portion of the project area, coordination of that maintenance is important.
He hoped the sense of urgency is felt strong enough now that it will be addressed so another
crisis does not happen. He asked how much of a factor INDOT’s expansion of the Borman
contributed to the flooding of the Borman. Imad Samara added that some of the problem
was the old levees overtopped in Munster and the water went around and onto the
expressway.

* Chuck Brimmer, Congressman’s Washington office, stated that the Congressman, as well
as the Govenor, signed the initial letter that went to the RDA supporting the Commission’s
request for $6 million. That figure was intended to finish the project and that is not the case.
The Congressman sensed the urgency for the completion of the project and that is why they
wrote the letter to RDA. The Congressman has always supported the project and has
always made Federal dollars available.

There being no further business, the meeting was adjourned. The next scheduled Board

meeting is set for 6:00 p.m. on Wednesday, November 5, 2008.
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September 30, 2008

Board of Commissioners -

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

Dear Commissioners:

‘The Munster Town Council is formally requesting that the Little Calumet River Basin
Development Commission take emergency action to raise the level of the levies in Munster to a
height equal to what is on the Hammond side until the project is completed.

The Town always knew that the West Reach would be the last to be completed. We have been
told repeatedly that the project would be done in the near future. We have asked to increase the
height of the levees before and were turned down. In September 2000, we were told that Stage V
Phase 2 was to be bid in a few months (letter to Jim Knesek from September 22, 2000). That
stage is just now being completed, eight years later.

The Town has worked with the Commission to finance and secure the required easements for
Stages V, VII, and VIII. We have used local funds to pay for right of way and easements from
private property owners. We have pledged local funds to enhance landscape restoration work
along the area of the project now being completed, Stage V.

The Town has diligently removed materials in the Little Calumet that create blockages, on
occasion working with the City of Hammond’s Park Department. When we have been unable to
remove these blockages, we have engaged and paid outside contractors.

Munster needs to be protected immediately. Steps must be taken to,provide residents, businesses
and the greater community the flood protection it is entitled to. 1he Commission and Army
Corps of Engineers'provide this protection NOW and expedite the letting of the construction
contracts for the final two Stages.

The Town is formally requesting that the Commission and Army Corps of Engineers explore any
emergency provisions under State and Federal regulations to get the final two Stages under
construction.

Yours truly,

Town Council President
TFD/pip/letters/littlecalumetrivercommissionersletter/f:/ .
1005 Ridge Road * Munster, IN 46321 ¢ (219) 836-8810 » Fax {219} 836-8350 » Police/Fire Emergencies 911

Police Non-Emergency (219) 83§-6600 « Fire Non-Emergency (219 836—69?
Atachment” A" Crs)




MINUTES OF THE SPECIAL MEETING OF THE
LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 P.M. THURSDAY,OCTOBER 16, 2008
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman Bill Biller called the meeting to order at 6:10 p.m. ten (10) Commissioners were
present. Pledge of Allegiance was recited.

Development Commissioners: Visitors:
Mark Gordish Mark Lopez — Congressman’s Office
Robert Huffman Elizabeth Johnson - 3
John Mroczkowski Susan Brown — The Times
Arlene Colvin John Swanson — NIRPC Executive Director
Dave Burrus Erik Potter — Post Tribune
Kent Gurley Robert Farag — Griffith Golf course
Bill Biller Paul Daniels — Munster
Ron McAhron David Nellans ~ Munster conncilman
Bill Baker Bill Howard — Munster resident
Dan Dernule Tom Bell - Munster resident

Mike Mellon — Muaster councilman
Staff: Tom DeGuilio — Munster town manager
Sandy Mordus George Janiec - Hammond
Lou Casale
Jim Pokrajac
Judy Vamos
Lorraine Kray

Chairman Biller called the meeting to order at 6:10. The special meeting was called to
address two items: (1) Interim Director and (2) budget, both short term through the end of
the year and long term through end of project.

Chairman Biller welcomed new member Bill Baker, who is a Governor’s appointment.

The first order of business is a recommendation to the Board to appoint an Interim Director
to oversee the Commission through the end of the year. Arlene Colvin made a motion to
select Jody Melton, Director of the Kankakee River Basin Commission, as interim director
through December 31, 2008 and the Commission will continue their contract with NIRPC
through the end of the year; motion seconded by Bob Huffman; motion passed
unanimously.

Chairman Biller stated that a Search Committee has been selected and they are meeting to
develop a RFQ for the Director position and it will be available at the next Commission
meeting. Dave Burrus made a motion that the long term plan be developed for a director or
a management team to replace the Executive Director position; motion seconded by Arlene
Colvin; motion passed unanimously.

The second order of business dealt with a short term budget through end of year, Arlene
Colvin reported that the Finance committee has met and developed a draft budget plan.
They are still gathering some data for a cash flow budget. They are looking at the dollars
needed to get us through the end of the year and trying to define a number of dollars for the
long term. The first draft budget will be available at next Board meeting, Mr. Biller
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thanked Arlene and the committee for the number of hours they have put in already. He
asked that they continue working on the budget and report back. Mr. Biller also appointed
Ron McAhron to serve on the Finance committee. Mr., Biller stated that he will schedule a
Work Study Session before the next meeting. Mr. Biller also stated that the Search
committee will meet on October 24.

Ron McAhron questioned whether or not the land acquisition condemnation costs should be
discussed at a public meeting. Attorney Casale answered that it is public information and he
sees no problem. All of the remaining condemnations in Stage VII are scheduled. Attorney
Casale reported that all acquisition of easements is completed for Stage VII; there is still a
utility relocation agreement that is outstanding with BP Pipelines. As soon as it is
completed, we will be able to sign the ROE for the Army Corps to advertise the contract.
Jim Pokrajac added that he has been in constant contact with the pipeline company and
they realize the time frame we are under. Mr, Biller asked if the Congressman’s Office
could help. Mr. Pokrajac will forward the email trail and info to Mark Lopez.

The next meeting was scheduled for 6:00 or Wednesday, November 5. The meeting will be
help at the Lake County Visitors and Convention Center in Hammond.

Statement from the floor — Mark Lopez asked about the transparency of this project. He
stated that he has never seen all costs of this project and assets the Commission has that
yields revenues from leases. He has never seen a complete spread sheet listing everything.
He said there would be funding available — as soon as the Commission can answer all
questions. Mr. Biller added that we do have a credit asset sheet and properties we own. We
have always had that available at any time.
Ron McAhron stated that IDEM was here on Monday and they expect to have some
information back from them on the soil contamination issue. This is another piece that will
need to fit into the budget. At first, IDEM thought the Corps was doing the investigation.
Once they knew that the Corps was not, IDEM has been very proactive and willing to help.
Mr. Nellans added that he hoped this issue wouldn’t delay any work. It should not
compromise the contractors work that is oing on now. He lopes the Army Corps is watching
that.
Bob Farag from Griffith Golf Center looked to the Commission for help. This is the second
time he has gone through a flood event of this magnitude. He has had a working
relationship with the Commission but nothing seems to move forward. Although FEMA
helps out private residents, it does not help out businesses. And his business is ruined, The
Corps has identified his property as a floodway and has offered 2 menial amount for a
flowage easement. He doesn’t understand why his golf course would stay in the floodway

- but Wicker Park does not. He was very frustrated and doesn’t know what his step is.
Attorney Casale offered that he will call him to discuss further. Mr. Casale added that the
Corps tells us what to acquire; we do not make that determination ourselves — only the
Corps. Their engineers design the project and we do the easement acquisition based upon
that design.
Mike Mellon, town of Munster, stated that the Town has passed a resolution on October 6
at their Board meeting requesting that the State of Indiana take immediate action to insure
that the flood control project be completed in a timely manner and that a comprehensive
property-funded operation & maintenance plan be developed (copy attached hereto as
made part of these minutes as Attachment A).
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Munster Town Manager Tom DeGuilio asked if there were any Munster properties in Stage
VIIL Judy Vames answered that there were 3 properties; CSX RR, NICTD, and the
Hammond Clinic. Easements are needed on all 3 properties. Mrs. Vamos indicated that we
are hopeful in working out suitable language details with them. Only a temporary easement
is needed on the Clinic property. Attorney Casale added that all condemnations have
hearing dates. A few may have to be changed due to publication dates but they are all in the
works. Chairman Biller added that, to be cautious, he would estimate a April completion
for acquisition. Attorney Casale stated that once money is paid into Court as the appraisers
come back, we can take possession of the land. The problem here is that we do not have the
money, at this point in time, to pay into court. He stated that the Iast scheduled hearing is in
November, but may have to be moved to December.

Dave Nellans, Munster town councilman, urged the Commission to move as quickly
forward with Stage VIII as they can. He would like to see a time line, as well as a total
budget. Mr. Biller stated that we are working on that. Mr, Nellans thanked the Commission
for moving their meetings to the West Reach.

Tom DeGuilio asked the Commission to consider making Southmoor an option to the
contract. Mr, Casale stated that was the original idea but it was changed. Mark Lopez
added that having an option usually adds additional cost onto the project and takes longer
but we will look at all avenues to keep moving forward.

Discussion ensued on the removal of the sand bags that Munster is now putting in place on
the levee by Northcote. Imad said that he probably could put the removal of those bags by
the contractor into the Stage VII contract. They will discuss further.

Paul Daniels asked if the plan of the stages was available to the public. Mr. Pokrajac will get
him a project map that shows the stages. Detailed design plans are available to look at here
at the office or at the Munster Town Hall, There is a Corps web site that posts a project
map also. Mr. Daniels also inquired whether a contractor will have to stop work because of
weather conditions. Mr. Huffman answered by saying that the contractor can be quite a bit
in cold weather except for possible pouring of the I-wall.

Tom Bell inquired who is responsible for cleaning the river debris until the project is
complete. Mr. DeGiulio answered that they have cleaned out debris many times, as well as
Hammond and Highland. They have worked together with them on clean-up jobs; they
have also had to hire a contractor when the job has been too big. There were some
blockages after the August tornado that had not been cleaned up yet when the flood event
hit in September. The Public Works Dept. does as much as they can. All municipalities need
to do their part so blockages will not form further down stream. They all need to share the
problem. When the project is completed, an entity must be considered that is funded that
needs to be able fo go in immediately to get a problem taken of and have funds available to
do that, Mr. Bell asked why it was not the responsibility of the Army Corps since they built
the levee system but Chairman Biller stated that it has been clearly spelled out that they are
not responsible for maintenance. Mr. Farag asked if all the levees have been certified that
have been built. Mark Lopez answered that the new levees that the Federal government
builds are certified. The Griffith levee is not certified and the Corps did not build it.

There being no further business, the meeting adjourned. The next regularly scheduled
Board meeting is November 5 at 6:00 p.m. at the Lake County Visitors Center.
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RESOLUTION /85 /

A RESOLUTION REQUESTING THE STATE OF INDIANA TAKE IMMEDIATE ACTION TO
INSURE THAT THE LITTLE CALUMET RIVER FLOOD PROTECTION PROJECT BE
COMPLETED IN A TIMELY MANNER AND THAT A COMPREHENSIVE PROPERLY
FUNDED OPERATION & MAINTENANCE PLAN BE DEVELOPED.

WHEREAS, the Little Calumet River Basin Development Commission was created in 1980 by
the Indiana General Assembly to be the local sponsor for the Flood Control and Recreation Project
(PROJECT); and

WHEREAS, the PROJECT encompasses the construction flood protection and recreation
facilities along the 22 miles of the Little Calumet River from Martin Luther King Drive in Gary west to
the State line and is designed to protect to the 200 year flood level; and

WHEREAS, the PROJECT was originally funded beginning in 1986 under the Federal Water
Resources Development Act with “local” funding to come from the State of Indiana; and

WHEREAS, completion of the PROJECT has been delayed over the years by lack of sufficient
local funding, delays in securing easements, redesigns and other issues; and

WHEREAS, the residents of Munster remain exposed to flooding with inadequate flood
protection 22 years after federal funding was initially secured; and

WHEREAS, the Town of Munster experienced catastrophic flooding from severe rains from
September 12-15, 2008, resulting:

L. in over-banking of the Little Calumet River in multiple locations in Munster;

2. the mandatory evacuation of almost 500 homes and businesses;

3. the recommended evacuation of more than 700 residences;

4. the evacuation of 193 patients and accompanying staff of the Munster Med Inn and
Hammond Clinic; - .

5. the loss of business income to dozens of private businesses, many of whom remain closed;

6. private property damage to structures and contents totaling tens of millions of dollars;

7. damage to public property and infrastructure including streets, water pumping facilities,
sewer pump stations, sewers, parks, and schoo! property;

8. the use of Munster High School as an evacuation shelter;

9. the cancellation of public and private schools for up to a week;

10. the Town of Munster and other agencies assisting have incurred response and clean up costs

estimated to exceed $1.75 million; and

WHEREAS, the PROJECT still has two significant construction phases remaining in Munster
and Hammond before residents can be assured of 200 year level flood protection; and

WHEREAS, after construction is completed the municipalities and governmental agencies that
have jurisdictions along the Little Calumet River will be responsible for a significant amount of
operations and maintenance of the flood protection project including debris removal and emergency
closures. Because the “chain will only be as strong as the weakest link” it is critical that a consistent level
of operations and maintenance be performed along the PROJECT; and

WHEREAS, after the PROJECT is completed the areas will still be in the Flood Plain until such
time as the Federal Emergency Management Agency (FEMA) revises the National Flood Plain maps.
That will not be done until the Army Corps of Engineers (ACOE) certifies the PROJECT is complete and
FEMA is satisfied that the [ocal jurisdictions have an adequate operation and maintenance plan in place.

Atrachment A (/V)



NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Munster, Lake
County, Indiana urges the State of Indiana to create a new Little Calumet Commission that will be
properly fiunded and authorized fo:

1. Insure that Stages 7 and 8 be completed within the next twenty-six months.

2. That the final contract to clean out the invasive species and complete the recreation elements
along the West Reach be let as soon as possible after construction of Stage 5-2, 7 and 8 are
completed. :

3. That the Govemor and Indiana General Assembly work together to develop the New Little
Cal Commission and all jurisdictions develop a plan that will properly fund an ongoing
Operation and Maintenance program that will insure that the completed PROJECT is
properly maintained and all emergency flood control measures are in a state of readiness.

4. That a copy of this Resolution be sent to Congressman Pete Visclosky, Governor Mitch
Daniels, all members of the Indiana General Assembly in Leadership positions and
representing northwest [ndiana, and officials along the Little Calumet River in Lake County.

RESOLVED and ADOPTED this 6" day of October, 2008 by a vote of 5 in favorand ©
opposed.

TOWN COUNCIL OF THE TOWN OF MUNSTER, LAKE
COUNTY, INDIANA

et

en Brown President

ATTEST:

C el

David F. Shafer
Clerk-Treasurer

oy

TFD/pjp/resos/resolittlecalriverbasintloodcontrolproject/ty/
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' Mitchell.E. Daniels, Jr., Governor
DNR Robert E. Carter, Jr., Director
Indiana Department of Natural Resources "

September 24, 2008
Mr. William:Biller, Chairman
_ Little Calumet River Basin Development
6100 Southport Rd
‘Portage, IN 46368
Dear Mr. Biller:
I, Robert E. Carter, J r.,‘ hereby appoint Ron McAhron as the member representing the
Indiana Department of Natural Resources on the Little Calumet River Basin
- Development Commission effective as of September 24, 2008.

Respectfully,

Rabert E. Carter, Jr.
Director '

An Equal Opport_unlty Employer
/‘ ’ Printed on Recycled Paper




STATE OF INDIANA Mitchell E. Daniels, Jr.
OFFICE OF THE GOVERNOR Governor

State House, Second Floor
Indianapolis, Indiana 46204

September 25, 2008

Mr. Daniel E. Dernulc
9905 Prairie Avenue
Highland, IN 46322

Dear Dan,

It is my pleasure to appoint you as a member of Little Calumet River Basin Development
Commission. Your appointment is effective immediately and you will serve the remainder of
a 4-year term to end December 31, 2011. -

Thank you for your willingness to devote your time and talent for the benefit of your fellow
Hoosiers. The active participation of talented citizens like you represents our best asset as

we strive to build a state of which we can all be proud.

Thanks again for serving. I look forward to working with you in the years ahead.

Best regards,




STATE OF INDIANA Mitchell E. Daniels, Jr.
OFFICE OF THE GOVERNOR Governor
State House, Second Floor ’

Indianapolis, Indiana 46204

September 25, 2008

Mr. William F. Baker

8307 Castle Drive

Munster, IN 46321

Dear Bill,

It is my pleasure to appoint you as a member of Little Catumet River Basin Development
Commission. Your appointment is effective imthediately and you will serve the remainder of
a 4-year term to end December 31, 2011.

Thank you for your willingness to devote your time and talent for the benefit of yoﬁr fellow
Hoosiers. The active participation of talented citizens like you represents our best asset as

we strive to build a state of which we can all be proud. :

Thanks again for serving. I look forward to working with you in the years ahead.

Best regards,
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S)}, f
g /Q (\S) LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
N of MONTHLY BUDGET REPORT
X N\ Y UNALLOCATED
ok 2008 ALLOCATED BUDGETED
N \ BUDGET JANUARY FEBRUARY  MARCH APRIL MAY JUNE .. TOTAL BALANCE
f: 5801 PER DIEM EXPENSES 7,000.00 0.00 0.00 0.00 0.00 0.00/1 2250008,  2,250.00 4,750.00
Y 5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 28333\ 28383 1,699.98 1,800.02
5812 NIRPC SERVICES 149,000.00  13,001.37 0.00  14,085.52  14,033.34 1502221  26479.89  82,622.33 66,377.67
5821 TRAVEL/MILEAGE 2,000.00 36.40 7.60 28.80 30.00 30.80 544.00 677.60 1,322.40
5822 PRINTING/ADVERTISING 1,000.00 985.04 0.00 0.00 0.00 0.00 0.00 985.04 14.96
5823 BONDS/INSURANCE 8,000.00 257.00 0.00 6.406.25 0.00 0.00 0.00 6,663.25 1,336.75
5824 TELEPHONE EXPENSES 6,500.00 793.07 561.95 530.28 478.15 622.82 58255  (3,568.82) 2,931.18
5825 MEETING EXPENSES 3,000.00 0.00 0.00 0.00 0.00 59.20 70.00 129.20 2,870.80
5840 PROFESSIONAL SERVICES 842,539.00  84,750.52 67,775.93  114,554.88  90,076.24  58,099.53  49,047.65  464.304.75 378,234.25
5860 PROJECT LAND PURCHASE EXP. 842,539.00  15,545.00 21,510.00  25,369.00  29,019.00  150,078.00  25272.00  266,793.00 575,746.00
5882 UTILITY RELOCATION EXP. 1,250,000.00 0.00 115351 42,592.12 0.00 0.00 3972200  83467.63  1,166,532.37
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,226,025.00 0.00 1,226,025.00
4,341,103.00  115.651.73 9129232 203,850.18 133,920.06 22419589 14425142 913.161.60  3.427.041.40
%. UNALLOCATED
2008 ALLOCATED BUDGETED
BUDGET JULY AUGUST _ SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 7,000.00 0.00 0.00 0.00 0.00 2,250.00 4,750.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 28333 28333 2,833.30 666.70
5812 NIRPC SERVICES 149,000.00  13,413.74 14,812.44 1421459  13,910:14" y J 138,973.24 10,026.76
5821 TRAVEL/MILEAGE 2,000.00 38.28 25.08 17.60 33.88 792.44 1,207.56 |
5822 PRINTING/ADVERTISING 1,000.00 0.00 0.00 0.00 0.00 985.04 C1498
5823 BONDS/INSURANCE $.000.00 0.00 0.00 0.00 0.00 6,663.25 133675 ~>
5824 TELEPHONE EXPENSES 6,500.00 527.04 735.99 562.38 956.52 | 635075 149.25
5825 MEETING EXPENSES 3,000.00 0.00 0.00 0.00 0.00 129.20 ~2,870.80
5840 PROFESSIONAL SERVICES 842,539.00  87.634.54 7435730 46,66543  69,772.81 742,734.83 99,804.17
5860 PROJECT LAND PURCHASE EXP. 842,539.00  109,821.00 8,700.00  21,475.00  22,320.00 429,109.00 413,430.00
5882 UTILITY RELOCATION EXP. 1,250,000.00  35448.79 90,905.44 2,566.25  14,459.89 226,848.00  1,023,152.00
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,226,025.00 0.00 0.00 0.00 0.00 0.00 1,226,025.00
4,341,103.00  247,166.72  189,819.58  85,784.58 121.736.57 0.00 0.00 1,557,669.05  2,783,433.95




CLAIMS PAYABLE FOR OCTOBER 2008

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5811 CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH SEPTEMBER 21, 2008

5812 NIRPC 13,910.14 SERVICES PERFORMED SEPTEMBER 2008

5821 SANDY MORDUS 33.88 SEPTEMBER MILEAGE

5824  ATAT 632.70 BILLING PERIOD 9/14/08-10/13/08(TOTAL BILL 639 48 KRBC 6.78)

5824  VERIZON NORTH 161.89 BILLING PERIOD 9/16/08-10/16/08(TOTAL BILL 287 44 KRBC 125.55)

5824  VERIZON NORTH 161.93 BILLING PERIOD 10/16/08-11/16/08(TOTAL BILL 287 52, KRBC 125.59)

5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-1399A

5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-13998

5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-1399C

5843  TICOR TITLE 435.00 TITLE WORK RE: DC-1254

5843 TICOR TITLE 415.00 TITLE WORK RE: DC-1322

5843 M ERIDAN TITLE 760.00 TITLE WORK RE: DC-1173 INV# 824105-212678

5843 M ERIDAN TITLE 105.00 TITLE WORK RE: DC-1173 INV# 823860-212662

5843 M ERIDAN TITLE 42500 TITLE WORK RE: DC-1301 INV# 824276-212643

5843 M ERIDAN TITLE 105,00 TITLE WORK RE: DC-1301 INV# 824279-212518

5843 M ERIDAN TITLE 105.00 TITLE WORK RE: DC-1310 INV# 824274-212659

5843 M ERIDAN TITLE 425.00 TITLE WORK RE: DC-1435 INV# 822213-209934

5844  JAMES E POKRAJAC 167.08 JULY MILEAGE

5844 JAMES E POKRAJAC 20152 AUGUST MILEAGE

5844 JAMES E POKRAJAC 236400 ENGINEERING/LAND AGENT EMERGENCY RESPONSE 9/13/08-9/15/08

5844 JAMES E POKRAJAC 3.959.70 ENGINEERING/LAND AGENT EMERGENCY RESPONSE 0/16/08-9/23/08

5844 JAMES E POKRAJAC 3,309.60 ENGINGEERING/LAND AGENT 9/22/08-9/30/08

5844  JAMES E POKRAJAC 111.32 SEPTEMBER MILEAGE

5844 JAMES E POKRAJAC 219.12 SEPTEMBER EMERGENCY RESPONSE MILEAGE

5844 JAMES E POKRAJAC 5437.20 ENGINEERING/LAND AGENT 10/1/08-10/15/08

5844 JUDITH VAMOS 3,906.00 LAND ACQUISITION AGENT SERVICES 9/16/08-9/30/08

5844 JUDITH VAMOS 3,732.40 LAND ACQUISITION AGENT SERVICES 10/1/08-10/15/08

5844 G. LORRAINE KRAY 1,279.656 CREDITING TECH & LAND ACQUISITION ASST 9/16/08-9/30/08

5844 G. LORRAINE KRAY 1,12250 CREDITING TECH & LAND ACQUISITION ASST 10/01/08-10/15/08

5844 SANDY MORDUS 132.50 CREDITING TECHNICIAN SERVICES 10/1/08-10/15/08

5847 GARCIA CONSULTING ENGINEERS 902.50 PROFESSIONAL SERVICES RE- SV-2 INV# 5128

5847  GARCIA CONSULTING ENGINEERS 100.00 PROFESSIONAL SERVICES RE: DC-0837 INV# 5129

5847 GARCIA CONSULTING ENGINEERS 100.00 PROFESSIONAL SERVICES RE: DC-0838 INV# 5129

5847 GARCIA CONSULTING ENGINEERS 100.00 PROFESSIONAL SERVICES RE: DC-0839 INV# 5129

5847 GARCIA CONSULTING ENGINEERS 2097.50 PROFESSIONAL SERVICES RE: DC-1173 INV# 5130

5847  GARCIA CONSULTING ENGINEERS 130.00 PROFESSIONAL SERVICES RE: DC-1301 INV# 5132

5847  GARCIA CONSULTING ENGINEERS 130.00 PROFESSIONAL SERVICES RE: DC-1302 INV# 5132

5847 GARCIA CONSULTING ENGINEERS 3250 PROFESSIONAL SERVICES RE: DC-1328 INV# 5132

5847 GARCIA CONSULTING ENGINEERS 3250 PROFESSIONAL SERVICES RE: DC-1329 INV# 5132

5847  GARCIA CONSULTING ENGINEERS 32.50 PROFESSIONAL SERVICES RE: DC-1330 INV# 5132

5847  GARCIA CONSULTING ENGINEERS 3250 PROFESSIONAL SERVICES RE: DC-1331 INV# 5132

5847  GARCIA CONSULTING ENGINEERS 32.50 PROFESSIONAL SERVICES RE: DC-1332 INV# 5132

5847  GARCIA CONSULTING ENGINEERS 3250 PROFESSIONAL SERVICES RE- DC-1333 INV# 5132

5847  GARCIA CONSULTING ENGINEERS 32.50 PROFESSIONAL SERVICES RE: DC-1334 INV# 5132

5847 GARCIA CONSULTING ENGINEERS 100.00 PROFESSIONAL SERVICES RE: DC-1340 INV# 5132

5847 GARCIA CONSULTING ENGINEERS 385.00 PROFESSIONAL SERVICES RE: DC-1340A INVE 5132

5847  GARCIA CONSULTING ENGINEERS 100.00 PROFESSIONAL SERVICES RE: DC-1342 INV# 5132

5847 GARCIA CONSULTING ENGINEERS 415.00 PROFESSIONAL SERVICES RE: DC-1342A INV# 5132

5847 GARCIA CONSULTING ENGINEERS 32250 PROFESSIONAL SERVICES RE: DC-1411 INV# 5133

5847 GARCIA CONSULTING ENGINEERS 417.50 PROFESSIONAL SERVICES RE: DC-1412 INV# 5133

5847 GARCIA CONSULTING ENGINEERS 387.50 PROFESSIONAL SERVICES RE: DC-1413 INV# 5133

5847 GARCIA CONSULTING ENGINEERS 417.50 PROFESSIONAL SERVICES RE: DC-1414 INV# 5133

5847 GARCIA CONSULTING ENGINEERS 417.50 PROFESSIONAL SERVICES RE: DC-1415 INV# 5133

5847  GARCIA CONSULTING ENGINEERS 387.50 PROFESSIONAL SERVICES RE: DC-1416 INV# 5133

5847  GARCIA CONSULTING ENGINEERS 287.50 PROFESSIONAL SERVICES RE: DC-1417 INV# 5133

5847  GARCIA CONSULTING ENGINEERS 38500 PROFESSIONAL SERVICES RE: DC-1420 INV# 5133

5847  GARCIA CONSULTING ENGINEERS 387.50 PROFESSIONAL SERVICES RE: DC-1424 INV# 5133

5847  DLZ 320.00 PROFESSIONAL SERVICES RE: DC-1300 INV# 515935

5847 DLz B807.00 PROFESSIONAL SERVICES RE: DC-1374 INV# 515936

5847 DLz 4000 PROFESSIONAL SERVICES RE: DC-1377 INV# 515937

5847 DLz 40.00 PROFESSIONAL SERVICES RE: DG-1378 INV# 515938

5847 DLZ 5,749.50 PROFESSIONAL SERVICES RE: DC-1432,1434-1439 INV# 515840

5847 TORRENGA SURVEYING LLC 420.00 PROFESSIONAL SERVICES RE: DC-1366

5849  CASALE WOODWARD BULS 22: LAND ACQUSITION/LEGAL SERVICES THROUGH 10/24/08

5843  CASALE WOODWARD BULS i 0 UTILITY RELOCATION LEGAL SERVICE THROUGH 10/24/08

5861 ROBERT T & HELEN S O'MARA 6,000.00 PURCHASE PRICE OF DC-1332

5861 RYAN J MIX 8,000.00 PURCHASE PRICE OF DC-1320

5861 RYAN J MIX 5,550.00 PURCHASE PRICE OF DC-1321

5861 JACK & MAGDA SCHWARTZ 2,000.00 PURCHASE PRICE OF DC-1342

5861 LAKE COUNTY RECORDER 321.00 RECORDING OF EASEMENTS RE: DC-1374,1226,1249,1334,1169,1112/1113,
1227,1248,1304,1322,1361,1370,1382, & 1387

5861 LAKE COUNTY RECORDER 179.00 RECORDINGS RE: DC-1204,1208,1229,1359,1360,1361,1370,1373 & 1382

5861 LAKE COUNTY RECORDER 270.00 RECORDINGS RE: DC-1307,1318,1336,1346,1349,1350.1384.1394 1398.8 1400

i/



CLAIMS PAYABLE FOR OCTOBER 2008 PAGE 2

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM
5882  SEH 1,169.75 PROFESSIONAL SERVICES RE: SVIl UTILITY RELOCATION SERVICES
5882  SEH 9,871.39 PROFESSIONAL SERVICES RE: SVIII UTILITY RELOCATION SERVICES
5882  GARCIA CONSULTING ENGINEERS 1,483.75 PROFESSIONAL SERVICES RE: DC-13 UTILITIES INV# 5101
5882  GARCIA CONSULTING ENGINEERS 1,082.50 PROFESSIONAL SERVICES RE. DC-12 UTILITIES INV#5100
5882  GARCIA CONSULTING ENGINEERS 852.50 PROFESSIONAL SERVICES RE: DC-13 UTILITIES INV# 5131

TOTAL 121,738.57
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APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
OCTOBER, 2008

$75.93 to T-Mobile for costs incurred for cell phone for engineer
field work; monthly service 9/11/08 — 10/10/08

$4,169.21 to Austgen Electric Inc. for repair of lift station in Gary

$290.73 to Austgen Electric Inc. for Grant Street pump station in
Gary ‘ '

° $15,689.90 to Dyer Construction Company for log jam removal

west of MLK Drive in Gary during flooding event

Total $ 20,225.77

23




APPROVAL TO PAY THE FOLLOWING INVOICE
FOR O&M CLAIM
OCTOBER, 2008
(to be drawn from State)

° $6,000.00 to USGS for operation of gage station on Hart Ditch in
Munster for period of 10/1/07 — 9/30/08

Total $ 6,000.00
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. SAM G. DIMOPOULOS, R.A., NCARB

7221 Forest Ave. Hammond, IN 46324 - ssdimop@comcast.net
Mobile: {219} 808-2154 - Home: (219) 937-4672

As a senior project manager, | have successfully completed projects of various size and
scope for the past 20 years. My duties included managing the design team, distributing
staff assignments and overseeing design and construction. As a client manager | pride
myself on my capability to take on any assignment and carry it through to a profitable
conclusion for both the client and the firm.

REGISTRATION & LICENSED ARCHITECT
EDUCATION : Indiana - lllinois - Michigan + Missouri - Wisconsin

BALL STATE UNIVERSITY — MUNCIE, INDIANA
B. of Architecture
B. S. of Environmental Design

PROJECT EXPERIENCE UNITED STATES POSTAL SERVICE (USPS)

Project Scope Evaluation and Justification Reports — Great Lakes Region ($12M)

o As the Project Manager, my responsibilities included the assessment of fifty projects over a five
state area. The initial effort included determining the scope of each project based on physical
inspections and interviews with the facility managers. Then, prioritizing the project list into three !
categories; need related to the health and welfare of the postal employees and the public,
facility preservation and facility maintenance. Finally, determining a Rough Order of Magnitude |
cost estimate for each project. 1

USPS Building Projects

New Carrier Annex — Ann Arbor, Michigan ($4M)

New Main Post Office — Hale, Michigan {$3M)

New Vehicle Maintenance Facility — Saginaw, Michigan ($3M))

Roof Replacements Projects - Bloomington, Illinois ($1M)

New Temporary Carrier Annex TCA - Downer’s Grove, Ill. {5500K)

chiller Replacements Prajects - Indiana, lllinois, Wisconsin ($1.5M)

o On the projects listed above, my responsibilities as project manager included the foilowing:
Determined the scope and budget for each project.
Determined the schedule and duration of each project.
Oversaw and coordinated the design effort by the staff.
Confirmed that the design met Federal, State and Local Municipal codes and regulations.
Made presentations to the USPS at various design milestones.
Compiled and distributed the Contract Documents to the contractors for bidding.
Reviewed the contractors’ bids and made recommendations to the USPS for contract award.
Attended periodic construction progress meetings to review the contractor’s work,
Reviewed shop drawings prior to construction. ,
Responded to any Requests for Information (RFls) from the contractor during construction. '
Reviewed the contractor’s Applications for Payment.
Created a punch list after the project reached Substantial Completion.
Reviewed the completion of the punch list after completion.
Reviewed and distributed the O & M Manuals to the USPS for their record.




SAM G. DIMOPOULOS, R.A., NCARB

7221 Forest Ave. Hammond, IN 46324 - ssdimop@comcast.net
Mobile: (219) 808-2154 - Home: {219) 937-4672

PROIECT EXPERIENCE PUBLIC SAFETY TRAINING FACILITIES

Westmoreland Community College Emergency Training Center — Greensburg, Pennsylvania ($3M)

Northeastern Illinois Public Safety Training Academy — Glenview, lllinois ($2M)

» Asthe Project Manager, my responsibilities included meeting with the various agencies that
were affiliated with the training facilities to develop the project scope and budget. My
responsibilities also included determining the proper phasing of the project in order for the
agencies involved to secure funding at specific milestones. Once the funding was in place, my
role as project manager was to take the project through construction. The tasks were similar to
those listed above in the USPS Building Projects.

MUNICIPAL PROJECTS

SCHERERVILLE, INDIANA
Police and Town Court Facility {$3M)
Fire Station Addition ($300K)

ELMHURST, ILLINOIS
Fire Training Facility Addition and Renovation ($1.5M)

FRANKFORT, iLLINQIS
New Police Station {$5M)

e On the Municipal Projects listed above, my responsibilities as project manager included the
following:
Determined the scope and budget for each project.
Determined the schedule and duration of each project.
Oversaw and coordinated the design effort by the staff.
Confirmed that the designs met Federal, State and Local Municipal codes and regulations.
Made presentations to the municipalities at various design milestones.
Compiled and distributed the Contract Documents to the contractors for bidding.
Reviewed the contractors’ bids and made recommendations for contract award.
Attended periodic construction progress meetings to review the contractor’s wark.
Reviewed shop drawings prior to construction.
Responded to any Requests for Information (RFis) from the contractor during construction.
Reviewed the contractor's Applications for Payment.
Created punch lists after the projects reached Substantial Completion.
Reviewed the completion of the punch lists after completion.

WORK HISTORY PROTEUS GROUP, LLC — CHICAGO, ILLINOIS (2005-PRESENT)

TENG & ASSOCIATES, INC. - CHICAGO, ILLINOIS (2000-2005)

G. DALE LOLLIS, ARCHITECT & ASSOCIATES, P.C. — MUNSTER, INDIANA {1991-2000})
ARCHITECTS INTERNATIONAL, INC. - CHICAGO, ILLINOIS {1989-1991)

BITTNER & DETELLA ARCHITECTS, INC. ~ EAST CHICAGO, INDIANA (1988-1989)
ENVIRONMENT SEVEN, LTD. — CHICAGO, ILLINOIS (1985-1988)

REFERENCES AVAILABLE UPON REQUEST




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT

JANUARY 1, 2008 - OCTOBER 31, 2008 (Revised through 11/14/08)

CASH POSITION - JANUARY 1, 2008
CHECKING ACCOUNT

LAND ACQUISITION

GENERAL FUND

TAX FUND

INVESTMENTS

SAVINGS

ESCROW ACCOUNT INTEREST

RECEIPTS - JANUARY 1, 2008- OCTOBER 31, 2008
LEASE RENTS
INTEREST INCOME(FROM CHECKING)
LAND ACQUISITION
ESCROW ACCOUNT INTEREST
MISC. RECEIPTS
CHECK #9616 ARLENE COLVIN 200.00
CHECK #9626 ARLENE COLVIN 28.30
STEWART TITLE 100.00
VOIDED CHECK#9727 49,500.00
SEH 4,931.87
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
TRANSFERRED FROM SAVINGS
CITY OF MUNSTER FOR PROPERTIES
TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1, 2008 - OCTOBER 31, 2008
ADMINISTRATIVE
2007 EXPENSES PAID IN 2008
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE
LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES
LAND MANGEMENT SERVICES

SURVEYING SERVICES
MISCEILANEOITIS EXPENSER

192,304.22
81,335.09
0.00

89,504.55
13,568.68

68,261.17

63,182.36
1L112.72
1,453,410,94
13,706.55
54,760.67

1,559.80
91,505.07
36,070.00

5,650.00
2,833.30
123,763.66
1,496.96
1,160.91
6,738.25
7,768.21
113.50

131,971.75
109,550.00
36,905.54
44,382.00
0.00
52,660.00
210,073.58
197,281.47

FalaTal

376,712.54

1,715,308.11
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536,226.76

MOVING ALLOCATION 0.00
TAXES 0,00

PROPERTY & STRUCTURES INSURANCE 0.00

UTILITY RELOCATION SERVICES 196,791,19

LAND CAPITAL IMPROVEMENT 0.00
STRUCTURAL CAPITAL IMPROVEMENTS 0.00

BANK CHARGES HARRIS BANK 37.00

PASS THROUGH FOM SAVINGS (O&M) £9,825.72

PAYBACK TO SAVINGS /

TOTAL DISBURSEMENTS 1,755,229.80

ASH POSITION - OCTOBER 31 2008

CHECKING ACCOUNT HARRIS BANK

LAND ACQUISITION 133,056.42 A
GENERAL FUND (Adminstrative Costs) 86,954.65
TAX FUND
TOTAL FUNDS IN CHECKING ACCOUNT 220,011.07
CHASE SAVINGS ACCOUNT BALANCE #4414 19,837.85
(LAND ACQ IN HOUSE PROJECT FUNDS)
(0 & M MONIES) **19,567.16
SAVINGS INTEREST 270.69
CHASE SAVINGS ACCOUNT BALANCE #4747 467,899.61
ARMY CORP CONSTRUCTION MONEY 461,345.00 B
ESCROW ACCOUNT INTEREST AVAILABLE 6,554.61
TOTAL OF BOTH SAVINGS ACCOUNTS 487,737.46
TOTAL OF ALL ACCOUNTS 707,74853 C
COMMITTED FUNDS: (FROM ABOVE)
LAND ACQUISITION A 133,056.42
ARMY CORP ESCROWMONEY B 461,345.00
UNCOMMITTED FUNDS AVAILABLE C-(A+B) 113,347.11

STATE APPROPRIATIONS POSITION - QCTOBER 31 2008
GENERAL ALLOCATION (Effective 11/15/08)

109.917.00
UNCOMMITTED ALLOCATION

109,917.00



o

“Sandy Mordus

From: McAhron, Ron [rmcahron@dnr.IN.gov]

Sent: Monday, November 17, 2008 4:06 PM

To: castleridge@sbcglobal.net; smordus@nirpc.org

Cc: rmarsz@verizon.net; GurleyRK@teng.com; gordishm@sbcglobal.net; dburrus@pnc.edu;

acolvin@ci.gary.in.us; dd2927 @sbcglobal.net; huffmun@sbcglobal.net; surveyor@cyberz.net;
biller6625@comcast.net; Icasale@cwblawfirm.com; jmelton@nirpc.org
Subject: Re: Request for Information

All:
I think thie is useful information and something we are going to be asked again in public
meetings.

On a related matter I talked with Mark today and he offered to sit with us and staff to
try to flesh out the punch list that has been discussed. Io hope we can still do that this
week, ideally Friday.

While I can't be there tonight I hope we can get authorization to hire Sam or someone for
help with our budget effort. However, it may be that this meeting with Mark will get us
far enough along that the extra hire won't be necessary. So perhaps we can hold off
through this week re a short term hire.

I fully recognize things are frazzeled and hectic, but the fact is we are broke and do not
have a clear message of where we are, making even short term funding problematic. These
efforts, awkward as they have been are intended to get us an understandable position for
the public and to build a base of support for short and long term funding.

Ron Mchhron
Office (317) 232-1557
Cell (317) 696-~9307

————— Original Message -----

From: W Baker <castleridge@sbeglobal.net>

To: smordus@nirpc.org <smordus@nirpc.org:

Cc: McAhreon, Ron; rmarsz@verizon.net <rmarsz@verizon.net>; GurleyRK@teng.com
<GurleyRKeteng.com>; gordishm@sbcglobal.net <gordishm@sbeglobal.nets>; dburrus@pnc.edu
<dburrus@pnc.edu>; acolvineci.gary.in.us <acolvin@ci.gary.in.us>; dd2927@sbcglobal.net
<dd2927@sbeglobal .net>; huffmun@sbcglobal.net <huffmun@sbecglobal.net>; surveyor@cyberz.net
<surveyor@cyberz.net>; billersé25@comcast.net <billeré625@comcast.nets;
lcasale@cwblawfirm.com <lcasale@cwblawfirm.coms>; jmelton@nirpc.org <jmelton@nirpc.orgs
Sent: Mon Nov 17 14:36:09 2008

Subject: Request for Information

Sandy

Please find this as a request for copies of the actual (lease etc) agreements pertaining
to the property/assets held by LCRBDC.

The premise of this request - I may be able to lend some value regarding these areas. My
career in corporate real estate has afforded me the opportunity to work with these type of
transactions/documents throughout the country.

The following list was derived from the Current Leases - 2008 form (handed out on
10/15/08) as well as the Land Management Report (handed out on 11/5/08).




Copies of current leases/addendums/amendments for
Chicago Towers
Mike Mitch/ Plum Grove Farm
Gary Dunlap
Jerry Ewen
the (3) Lamar billboards
the (12) View billboards
Additionally, please provide a list of all property
held/owned/controlled by LCRBDC that is not leased to a third party nor a part of the
levee project
Agreement/Lease with NIRPC
Land Acguisition Detail (from Judy - whose email is not available)
Complete breakdown on each acquisition transaction for Stage VII and VIII
Spreadsheet with the DC-xxxx

Detail on each property

Hopefully this can be pulled together and forwarded electronically, if not I will stop by
the office.

Thank you in advance for your attention to this request and please do not hesitate to
telephone with any questions.

Regards

Bill Baker
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AGREEMENT

This Agreement, entered into this first (___) day of ( ), 2008, between

the LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION, Client, and SAM G.
DIMOPQULOS, Consultant. ’

WITNESSETH:

1) Client retains Consultant to provide the'"Services as outlined in the Job
Description attached hereto, for and in consideration of an hourly fee of $80.00
per hour.

2) This Agreement shall be in force and effect from the date of signing until
December 31, 2008, unless terminated by either party prior thereto. Either party
may terminate this agreement, without clause, by giving 48 hours written notice
o the other party of intent to terminate.

3) The maximum amount payable under this contract during its term shall be
$20,000.00 uniess authorized, in writing, by the Commission.

4) The Job Description, attached hereto and marked Exhibit “A”, shall be a part of
this Contract and shall be executed conterminously with this Contract.

CONSULTANT LITTLE CALUMET RIVER BASIN
- DEVELOPMENT COMMISSION

SAM G. DIMOPQULOS By: Chairman

Printed Printed

Date:

Date:




INTERIM PROJECT MANAGER

REPORTS TO: Commission Chairman, Commission Treasurer

FUNCTIONS:

To work alongside the Interim Executive Director the Position is Responsible for the planning,
organization and development of an interim project budget, applying principles of good
engineering practices and project management practices,and to interpret and transmit this

. information to the Commission. Shall be directly responsible for the administration, quality and
man-hour allocation necessary to complete the work of the Commission. Responsible for the
scope of work & technical interpretation of the Commission’s obligations under current direction
for financial reporting given by the State of Indiana and the office of the sponsoring U.S.
Representative.

BUDGET DEVELOPMENT TASKS

Using the most readily available information to identify, direct and participate in project
budgeting/planning activities to perform the following tasks:

Primary Tasks:

- Develop comprehensive Commission Project Budget for the completion of the Little
Calumet River Basin flood control project (the Project) including, but not limited to,
construction completion, remaining item (punch list) completion, and identification of any
and all ancillary activities required to complete the Project for the periods of:

- End of year 2008
- End of 2™ Quarter 2009 (State of Indiana fiscal year)

- Project Completion (based on a “To Be Determined” date).

- Develop Commission’s Administrative, Land Acquisition, Utility Relocation, Project
Construction Escrow and operating budgets to coincide with Project Dates above.

- Toidentify Commission’s assets, sources of income, current and potential. To define
revenue streams currently in place and projected.

- Act as aliaison with the Commission on a day-to-day basis for the duration of the
assignment.

- Communicate and coordinate with Commission, Executive Director, USACOE and other
relevant parties.

- Utilizing a commonly accepted reporting format for Budget develop efforts of this type.




Project Manager
Page 2

Make presentations to Commission’angd/or Local, State and Federal groups/individuals as
required. '

Determine the extent of Commission operating capabilities under its current cash available
position.

Secondary Tasks:

END

Review contracts under development for project issues and advise USACOE Contract
Administration personnel on issues relevant to the Commission’s charter for timely
execution of the work.

Develop project schedule and work with USACOE Project Manager to identify constraints
and opportunities.

Give direction to the Commission staff, through the Interim Director, to fulfill the Budget
task requirements. '

Present, and assist in Commission presentations, to the public, local, state and federal
entities as necessary.

-Establishes Project financial setups and consults with financial officers & accounting on

matters of projected accounts receivable, accounts payables, work—m-progress insurance
requirements, legal liabilities, etc.

Sets up and directs correspondence relating to the Budget task.
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MUVINABDUCATION
TAXES

PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES

LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES HARRIS BANK

PASS THROUGH FOM SAVINGS (O&M)
PAYBACK TO SAVINGS

TOTAL DISBURSEMENTS

ASH POSI N - BER 31 2008
CHECKING ACCOUNT HARRIS BANK
LAND ACQUISITION
GENERAL FUND (Adminstrative Costs)
TAX FUND
TOTAL FUNDS IN CHECKING ACCOUNT

CHASE SAVINGS ACCOUNT BALANCE #4414
(LAND ACQ IN HOUSE PROJECT FUNDS)
(O & M MONIES) *419,567.16
SAVINGS INTEREST 270.69

CHASE SAVINGS ACCOUNT BALANCE #4747
ARMY CORP CONSTRUCTION MONEY 461,345,00
ESCROW ACCOUNT INTEREST AVAILABLE 6,554.61

TOTAL OF BOTH SAVINGS ACCOUNTS

TOTAL OF ALL ACCOUNTS

COMMITTED FUNDS: (FROM ABOVE)
LAND ACQUISITION A
ARMY CORP ESCROWMONEY B
UNCOMMITTED FUNDS AVAILABLE C-(A+B)

STATE APPROPRIATIONS POSITION - OCTOBER 31 2008
GENERAL ALLOCATION (Effective 11/15/08}
UNCOMMITTED ALLOCATION

109.917.00

sl D e

e

0.00
0.00
196,791.19
0.00

0.00

37.00
89,825.72

/ 1,755,229.80

133,056.42 A

$6,954.65
220,011.07
19,837.85
467,599.61
B
487,737.46
707,748.53 C
133,056.42
461,345.00
1(3,347.11

109,917.00



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

FINANCIAL STATEMENT

JANUARY 1, 2008 - OCTOBER 31, 2008 (Revised through 11/14/08)

CASH POSITION - JANUARY 1. 2008

CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
INVESTMENTS
SAVINGS

ESCROW ACCOUNT INTEREST

RECEIPTS - JANUARY 1, 2008- OCTOBER 31, 2008

LEASE RENTS

INTEREST INCOME(FROM CHECKING)

LAND ACQUISITION

ESCROW ACCOUNT INTEREST

MISC. RECEIPTS

CHECK #9616 ARLENE COLVIN
CHECK #9626 ARLENE COLVIN

STEWART TITLE

VOIDED CHECK#9727

SEH

200.00

28.80

100.00
49,500.00
4,931.87

KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
TRANSFERRED FROM SAVINGS

CITY OF MUNSTER FOR PROPERTIES

TOTAL RECEIPTS

DISBURSEMENTS - JANUARY 1, 2608 - QCTOBER 31. 2008

ADMINISTRATIVE
2007 EXPENSES PAID IN 2008
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE

LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES

LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES

OPERATIONS SERVICES

LAND MANGEMENT SERVICES

SURVEYING SERVICES
MISCELANEOUS EXPENSES

BOORIAAAT AL AN TR~ Anrr

o ~——_

192,304,22
81,335.09
0.00

89,504.55
13,568.68

68,261.17

63,182.36
L1272
1,453,410.94
13,706,55
54,760.67

1,559.80
91,505.07
36,070.00

5,650.00
2,833.30
123,763.66
1,496.96
1,160.91
6,738,25
7,768.21
113.50

131,971.75
109,550.00
36,905.54
44,382,00
0.00
52,660.00
210,073.58
197,281.47
0.00

376,712.54

1,715,308.11



Sandy Mordus

From: McAhron, Ron [rmcahron@dnr.IN.gov]

Sent: Monday, November 17, 2008 4:06 PM

To: castleridge@sbcglobal.net; smordus@nirpc.org

Cc: rmarsz@verizon.net, GurleyRK@teng.com; gordishm@sbcglobal.net; dburrus@pnc.edu;
acolvin@ci.gary.in.us; dd2927@sbcglobal.net; huffmun@sbcglobal.net; surveyor@cyberz.net;
biller6625@comcast.net; Icasale@cwblawfirm.com; jmelton@nirpc.org

Subject: Re: Request for Information

All:

I think this is useful information and something we are going to be asked again in public
meetings.

On a related matter I talked with Mark today and he offered to sit with us and staff to
try to flesh out the punch list that has been discussed. Io hope we can still do that this
week, ideally Friday.

While I can't be there tonight I hope we can get authorization to hire Sam or someone for
help with ocur budget effort. However, it may be that this meeting with Mark will get us
far enocugh along that the extra hire won't be necessary. So perhaps we can hold off
through this week re a short term hire.

I fully recognize things are frazzeled and hectic, but the fact is we are broke and do not
have a clear message of where we are, making even short term funding problematic. These
efforts, awkward as they have been are intended to get us an understandable positicon for
the public and to build a base of support for short and leng term funding.

Ron McAhron
Ooffice (317) 232-1557
Cell (317) 696-9307

----- Original Message -----

From: W Baker <castleridge@sbcglobal.nets

To: smordus@nirpc.org <smordus@nirpec.org:

Cc: McAhron, Ron; rmarsz@verizon.net <rmarsz@verizon.net>; GurleyRK@teng.com
<GurleyRKeteng.com>; gordishm@sbcglobal.net <gordishm@sbeglobal.net>; dburrus@pnc.edu
<dburrus@pnc.edus>; acolvin@ci.gary.in.us <acolvin@cil.gary.in.us>; dd2927@sbcglobal.net
<dd2927@sbeglobal .net>; huffmun@sbcglobal.net <huffmun@sbcglobal.net>; surveyor@cyberz.net
<surveyor@cyberz.net>; billeré625a@comcast.net <billeré6é25@comcast.nets>;
lcasale@cwblawfirm.com <lcasale@cwblawfirm.com>; jmelton@nirpc.org <jmelton@nirpc.orgs>
Sent: Mon Nov 17 14:36:09 2008

Subject: Request for Information

Sandy

Please find this as a request for copies of the actual {lease etc) agreements pertaining
to the property/assets held by LCRBDC,

The premise of this request - I may be able to lend some value regarding these areas. My
career in corporate real estate has afforded me the opportunity to work with these type of
transactions/documents throughout the country.

The following list was derived from the Current Leases - 2008 form (handed out on
10/15/08) as well as the Land Management Report (handed out on 11/5/08).




—

Coples of current 1easeé/addendums/amendments for
Chicago Towers
Mike Mitch/ Plum Grove Farm
Gary Dunlap
Jerry Ewen
the (3) Lamar billboards
the (12) View billboards
Additionally, please provide a list of all property
held/owned/controlled by LCRBDC that is nbt leased to a third party nor a part of the
levee project
Agreement/Lease with NIRPC
Land Acquisition Detail (from Judy - whose email is not available)
Complete breakdown on each acquisition transaction for Stage VII and VIII
Spreadsheet with the DC-xxxx

Detail on each property

Hopefully this can be pulled together and forwarded electronically, if not I will stop by
the office.

Thank you in advance for your attention to this request and please do not hesitate to
telephone with any questions.

Regards

Bill Baker
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SAM G. DIMOPOULOS, R.A., NCARB

7221 Forest Ave. Hammond, IN 46324 - ssdimop@comcast.net
Mobile: (219) 808-2154 - Home: (219) 937-4672

REGISTRATION &
EDUCATION :

PROJECT EXPERIENCE

As a senior project manager, | have successfully completed projects of various size and
scope for the past 20 years. My duties included managing the design team, distributing
staff assignments and overseeing desigh and construction. As a client manager | pride
myself on my capability to take on any assignment and carry it through to a profitable
conclusion for both the client and the firm.

LICENSED ARCHITECT
Indiana - lllinois - Michigan - Missouri - Wisconsin

BALL STATE UNIVERSITY — MUNCIE, INDIANA
B. of Architecture
B. S. of Environmental Design

UNITED STATES POSTAL SERVICE (USPS)

Project Scope Evaluation and Justification Reports — Great Lakes Region ($12M)

e Asthe Project Ma'nager, my responsibilities included the assessment of fifty projects over a five
state area. The initial effort included determining the scope of each project based on physical
inspections and interviews with the facility managers. Then, prioritizing the project list into three
categories; need related to the health and welfare of the postal employees and the public,
facility preservation and facility maintenance. Finally, determining a Rough Order of Magnitude
cost estimate for each project.

USPS Building Projects
New Carrier Annex — Ann Arbor, Michigan ($4M)
New Main Post Office — Hale, Michigan ($3M)
New Vehicle Maintenance Facility — Saginaw, Michigan ($3M)}
Roof Replacements Projects - Bloomington, lllinois {$1M) .
New Temparary Carrier Annex TCA - Downer’s Grove, [ll. ($500K) o
Chiller Replacements Projects - Indiana, Hlinois, Wisconsin {$1.5M)
e On the projects listed above, my responsibilities as project manager included the following:
Determined the scope and budget for each project,
Determined the schedule and duration of each project.
Oversaw and coordinated the design effort by the staff.
Confirmed that the design met Federal, State and Local Municipal codes and regulations.
Made presentations to the USPS at various design milestones.
Compiled and distributed the Contract Documents to the contractors for bidding.
Reviewed the contractors’ bids and made recommendations to the USPS for contract award.
Attended periodic construction progress meetings to review the contractor’s work.
Reviewed shop drawings prior to construction.
Responded to any Requests for Information {RFls) from the contractor during construction.
Reviewed the contractor’s Applications for Payment.
Created a punch list after the project reached Substantial Completion.
Reviewed the completion of the punch list after completion.
Reviewed and distributed the O & M Manuals to the USPS for their record.
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SAM G. DIMOPOULOS, R.A., NCARB

7221 Forest Ave. Hammond, [N 46324 - ssdimop@comcast.net
Mahile: {219) 808-2154 - Home: (219) 937-4672

PROJECT EXPERIENCE PUBLIC SAFETY TRAINING FACILITIES

Westmoreland Community College Emergency Training Center — Greensburg, Pennsylvania {$3M)

Northeastern Illlinois Public §éfety Training A'cademy - Glenview, lllinois {$2M)

* Asthe Project Manager, my responsibilities included meeting with the various agencies that
were affiliated with the training facilities to develop the project scope and budget. My
responsibilities also included determining the proper phasing of the project in order for the
agencies involved to secure funding at specific milestones. Once the funding was in place, my
role as project manager was to take the project through construction. The tasks were similar to
those listed above in the USPS Building Projects.

MUNICIPAL PROJECTS

SCHERERVILLE, INDIANA
Police and Town Court Facility ($3M)
Fire Station Addition {$300K)

ELMHURST, ILLINQIS
Fire Training Facility Addition and Renovation ($1.5M)

FRANKFORT, ILLINOIS
New Police Station (55M) .

* On the Municipal Projects listed above, my responsibilities as project manager included the
following:
Determined the scope and budget for each project.
Determined the schedule and duration of each project.
Oversaw and coordinated the design effort by the staff.
Confirmed that the designs met Federal, State and Local Municipal codes and regulations.
Made presentations to the municipalities at various design milestones.
Compiled and distributed the Contract Documents to the contractors for bidding.
Reviewed the contractors’ bids and made recommendations for contract award.
Attended periodic construction progress meetings to review the contractor’s work.
Reviewed shop drawings prior to construction.
Responded to any Requests for Information (RFls) from the contractor during construction.
Reviewed the contractor’s Applications for Payment.
Created punch lists after the projects reached Substantial Completion.
Reviewed the completion of the punch lists after completion.

WORK HISTORY PROTEUS GROUP, LLC— CHICAGO, ILLINOIS {2005-PRESENT)

TENG & ASSOCIATES, INC. - CHICAGO, ILLINOIS (2000-2005)

G. DALE LOLLIS, ARCHITECT & ASSOCIATES, P.C. — MUNSTER, INDIANA (1951-2000)
ARCHITECTS INTERNATIONAL, INC. — CHICAGO, ILLINOIS {1989-1991)

BITTNER & DETELLA ARCHITECTS, INC. — EAST CHICAGO, INDIANA (1988-1989)
ENVIRONMENT SEVEN, LTD. — CHICAGO, ILLINOIS {1985-1988)

REFERENCES AVAILABLE UPON REQUEST




REPORTS TO:

FUNCTION:

EXPERIENCE:

LICENSING:

KNOWLEDGE:

EDUCATION:

INTERIM PROJECT MANAGER

Commission Chairman, Commission Treasurer

Working alongside the Interim Executive Director the Position is
Responsible for the planning, organizing, directing, and execution of
project budgeting from its current status to project closeout.
Manages and coordinates all budgeting obligations of the
Commission dealing with the day-to-day Commission operations
and interpreting and transmitting this information in a manner
available to the Commission’s disposition. Directly responsible for
the administration, quality and man-hour allocation necessary to
complete the work. Responsible for the scope of work & technical
interpretation of the Commission’s obligations under current
direction for financial reporting given by the State of Indiana and the
office of the sponsoring U.S. Representative.

Extensive experiernce in all phases of project management,
development and execution including contract document preparation
and construction administration procedures. Experienced in budget
development, knowledge of contractual matters affecting the
Commission, and technical engineering and construction expertise
commensurate with years of experience. Minimum of 20 years
practical experience, plus formal academic training. Experience
complementing non-Architectural & Engineering training is also
appropriate.

Experience working with and interfacing with mnultiple, Local,
State and USACOE departments and personnel.

Professional State Registration required.

Knowledge of professional practices including: Contracts,
budgeting, project financial principles, scheduling, project planning,
directing design, specifications, working drawings, design codes,
construction material costs and techniques, Proficient with office
standards, policies, and procedures, principles and techniques of
personnel supervision and management, legal aspects and liabilities
in construction and professional ethics. Possesses strong
interpersonal skills for both Commission and agency relations, and
has strong communication skills,

A Bachelor’s degree from an accredited school of Architecture or
Engineering. Experience complementing non-Architectural &
Engineering training is also appropriate.
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BUDGET DEVELOPMENT TASKS

- Participates in project development/planning. Makes presentations to Commission and/or
Local, State and Federal groups/individuals as required.

- Develop comprehensive Project Budget for the completion of the Little Calumet River
Basin flood control project (the Project) including, but not limited to, construction
completion, remaining item (punch list) completion, Commission operating budget, and
identification of any and all ancillary activities required to complete the Project.

- Identifies Commission assets, sources of income, current and potential. Defines revenue
streams currently in place and projected.

- Reviews contracts under development for project issues and advises USACOE Contract
Administration personnel on issues relevant to the Commission’s charter for timely
execution of the work.

- Liaison with the Commission on a day-to-day basis for the duration of the assignment.

- Responsible for the development of the budgeting work plan, and developing plan for the
project working with the Commission’s staff.

- Develop project schedule and work with USACOE Project Manager to identify constraints
and opportunities.

- Collaborate with Interim Executive Director for staff resources.
- Controls and coordinates the Budget task work plan and work schedule.

- Communicate and coordinate with Commission, Executive Director, USACOE and other
relevant parties.

- Gives direction to the Commission staff to fulfill the Budget task requirements.

- Required to present, and assist in Commission presentations to the public, local, state and
federal entities.

- Establishes Project financial setups and consults with financial officers & accounting on
matters of projected accounts receivable, accounts payables, work-in-progress, insurance
requirements, legal liabilities, etc.

- Confers and corresponds with Commission, governmental agencies, and consultants.

- Sets up and directs cdrrespondence relating to the Budget task.
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- Completes Project Budget development task in a timely manner to meet the Commission’s
obligations and presents the final report utilizing a commonly accepted reporting format for
Budget develop efforts of the type. '

CLASSIFICATION: Senior Architect/Engineer or Manager




William Biller, LCRBDC Chairman
November 9, 2008
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MEMORANDUM
Date: 11/9/2008
From: R. Kent Gurley, LCRBDC Treasurer

To:  Bill Biller
For Distribution to Commission Members

Cc:  Lou Casale

Subject: Interim Project Manager Support

An outcome of the Nov. 5 LCRBDC meeting was that Visclosky’s representative, Mark
Lopez, has asked the Commission to develop a Project Budget for the remainder of the
Project that is to be thorough, complete and include all “punch list” items. This direction
was seconded by Sen. Mrvan. It is my interpretation that both gentleman are absolutely
serious and that the Commission will receive no support for ongoing funding until this is
done. It is also my understanding that this budget is to be complete, unambiguous, and at
a high “professional” level. As well, it is to be presented in a format that clearly
communicates the information in a concise, manner, understood by ail readers.

Over the past month I've attempted to work with staff to compile the necessary project
information that addresses immediate and interim cash flow requirements through 1Q
2009 in an effort to secure funding that will keep LCRBDC operations going as well as
meet obligations for project construction, legal settlements and so forth. With the
discovery of an additional $606k needed by the USACOE before year’s end — above and
beyond what staff had previously identified — I was motivated to remove my motion to

approve the interim budget because of lack of clarity and confidence in the information at
hand.

Afterwards I discussed the implication and timing on the letter from the Corps with staff
and it has become clear to me that the requirements set forth by the Representative’s
office and Senator Mrvan cannot be accomplished with the resources currently available
to the Commission. The LCRBDC staff is not trained for this task and the USACOE
either will not or cannot provide the thoroughness of information necessary. I do not
believe that the current interim Executive Director has sufficient staff with the necessary
skill sets to accomplish the critical, but complicated, assignment to meet the
Rep/Senator’s demands in the time frame demanded.
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Accordingly I am requesting that the Commission engage an interim Project Manager,
through the end of 2008, whose sole task is to develop and present the information
required above. Specifically this individual’s task would be:

e Engage LDRBDC and NIRPC staff to identify all operational costs for the
Commission over the remainder of the Project, including time necessary to bring
the total project to completion — not just levee construction.

e Engage the USACOE, through Ahmad, to develop and codify all projected costs
remaining for engineering, construction, construction management and turnover,
and present this information with the appropriate escalation and Rough Order of
Magnitude estimation level, consistent with Project Management Standards,

¢ Identify and list all current LCRBDC assets, their value and revenue stream.

e <insert additional requirements>

Additionally, this individual would:

1. Report directly to the LRBDC Chairman and myself, and work with the Interim
Director towards this goal.

2. Work alongside the Interim Executive Director with instructions from the
Director to all staff to provide access to the information required and assistance
in compiling/formatting the information.

3. Have approval to engage the USACOE directly, through Ahmad.

4. Report to the Commission on a weekly basis, via a conference call to all
Commission members (I can provide a call-in number for this) followed up by a
weekly, written report on progress.

5. Participate in any meetings necessary to communicate the information to the
Representative’s office, the State Senator and any other departments necessary
under the direction of the Chairman.

This Interim Project Manger position will be limited to the end of the year 2008.

I spoke with each of you yesterday and outlined my request to bring Sam Dimopoulos on
board as the Interim Project Manager. To recap — Sam is a former Commissioner who is a
licensed Architect in the State of Indiana with professional certification through the
National Council of Architectural Registration Boards. Sam is a 25 year professional with
project management experience in local, regional, state and national
engineering/construction projects running into the tens of millions of dollars. Sam is a
life-long NW Indiana resident currently residing in Hammond (in the flood plain) and
knows Sen. Mrvan (favorably) and is also familiar to Rep. Visclosky’s office.
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I spoke with Sam last night and he is available to start immediately. He is currently
changing firms but will commit to the duration déscribed above. I anticipate his “all-in”
rate to be between $75 and $85 per hour.

It is my understanding that both of you support this direction. I subsequently spoke with
Lou and he supports the request also but feels that we need to have a public meeting with
a single item agenda solely for the purpose of bring Sam on board.

I am requesting that we proceed with engaging Sam Dimopoulos. To this end [ have
attached a description of the position and the basic requirements. If you concur it will be
necessary for Bill to direct staff to advertise a meeting. I would also distribute the context
of this memorandum to all Commission members prior to meeting detailing the request
and appointment.

As we all know time is of the essence. I will be in LA through Wednesday on business
related to BP and will not be available until Thursday night. I leave it to your discretion
to have the meeting earlier (Lou mentioned that if Sandy is given direction today she can
advertise and the meeting can be held as soon as Monday) or wait until I get back. If you
decide to have it earlier I will call in to the meeting from wherever I am. Otherwise I can
commit here to Thursday evening.

Please advise.
Sincerely,

R. Kent Gurley




STAGE VII - MUNSTER

(Northcote to Columbia, south of the river)

CLAIMS PAYABLE FOR NOVEMBER 2008
TO BE DRAWN FROM MUNSTER — UP TO $302,000

Budget

_Code_ DC Number
5860 DC-1223
5860 DC-1227
5860 DC-1254

TOTAL

Amount
$ 51,700.00
$ 19,700.00

$ 3,910.00

$ 75,310.00

(Total Claims previously approved and paid out - $ 228,067)
(4 claims pending: $1,775, $3,910, $19,700, and $51,700)

)

(Remaining balance from Munster is $73,933 and that is what will be
asked for. The difference between the $75,310 and $73,933 is $1,377 and

the Commission will pay that difference.)
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View

Outdoor Advertising

October 30, 2008

Sandy Mordus

Little Calumet River Basin
Development Commission
6100 Southport Rd.
Portage, IN 46368

RE: License Agreement Extensions

Dear Sandy,

View Outdoor Advertising, LLC would like to extend our twelve current billboard
license agreements with the LCRBDC an additional 10 years. Afier the approval of the
extensions, we will pay the following 12 months land rental in advance for all twelve
locations. The sum would be $108,000. The Amendments to the agreements which
extend the licenses have been forwarded to you via email.

We appreciate the successful relationship we have cultivated with the Commission over
the last few years and look forward to extending it into the future. And as always, if you
need anything, do not hesitate to call.

Very truly yours,

=N

Pete Schroeder
President
View Outdoor Advertising, LLLC
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY |, 2008 - SEPTEMBER 30, 2008

CASH POSITION - JANUARY 1, 2008
CHECKING ACCOUNT
LAND ACQUISITION 192,304.22
GENERAL FUND 81,335.09
TAX FUND 0.00
INVESTMENTS
SAVINGS 89.504.55
ESCROW ACCOUNT INTEREST 13.568.68
376,712.54
- 2008- SEPT! 2008
LEASE RENTS 51,783.32
INTEREST INCOME(FROM CHECKING) 1.042.16
LAND ACQUISITION 1,223,628.91
ESCROW ACCOUNT INTEREST 12,893.86
MISC. RECEIPTS 49,828.80
CHECK #9616 ARLENE COLVIN 200.00
CHECK #9626 ARLENE COLVIN 28.80
STEWART TITLE 100.00
VOIDED CHECK#9727 49.500.00
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 1,253.70
TRANSFERRED FROM SAVINGS 87.590.78
CITY OF MUNSTER FOR PROPERTIES 36.070.00
TOTAL RECEIPTS 1,464,091.53
1 El - JANUARY |, 2008 - SEPTEMBER 30, 2008
ADMINISTRATIVE
2007 EXPENSES PAID IN 2008 68.261.17
PER DIEM 5,650.00
LEGAL SERVICES 254997
NIRPC 123.763.66
TRAVEL & MILEAGE 1.479.36
PRINTING & ADVERTISING 1,160.91
BONDS & INSURANCE 6,738.25
TELEPHONE EXPENSE 6.841.21
MEETING EXPENSE 113.50
LAND ACQUISITION
LEGAL SERVICES 115,799.93
APPRAISAL SERVICES 109.550.00
ENGINEERING SERVICES 26,424 31
LAND PURCHASE CONTRACTUAL 38,827.00
FACILITIES/PROJECT MAINTENANCE SERVICES 0.00
OPERATIONS SERVICES 52,660.00
LAND MANGEMENT SERVICES 175,041.75
SURVEYING SERVICES 143.987.22
MISCELANEQUS EXPENSES 0.00
ECONOMIC/MARKETING SOURCES 0.00
PROPERTY & STRUCTURE COSTS 463,555.76
MOVING ALLOCATION 0.00
TAXES 0.00
PROPERTY & STRUCTURES INSURANCE 0.00
UTILITY RELOCATION SERVICES 126,826.71 o
LAND CAPITAL IMPROVEMENT 0.00
STRUCTURAL CAPITAL IMPROVEMENTS 0.00
BANK CHARGES HARRIS BANK 35.00
PASS THROUGH FOR SAVINGS 70.475.79
PAYBACK TO SAVINGS
TOTAL DISBURSEMENTS 1,473,480.33
CASH POSITION - SEPTEMBER 30, 2008
CHECKING ACCOUNT HARRIS BANK ,\/
“LAND ACQUISITION 190,682 46
GENERAL FUND 60,674.19
TAX FUND
TOTAL FUNDS IN CHECKING ACCOUNT 251.356.65

ﬂou‘%\
b \9/

CHASE SAVINGS ACCOUNT BALANCE #4414 T 23.721.75
(LAND ACQ IN HOUSE PROJECT FUNDS)

(0 & M MONIES) T*23481.45

“*Note: O & M Fund comprised of remaining LEL Money, $185,000 Interest Money, and
$133,721.49 Marina Sand Money

SAVINGS INTEREST < 240, 333
CHASE SAVINGS ACCOUNT BALANCE #4747 o 967,111.92
“ARMY CORP CONSTRUCTION MONEY 961,370,00 - -
ESCROW ACCOUNT INTEREST AVAILABLE 5,741.92 .\
TOTAL OF BOTH SAVINGS ACCOUNTS 990,833.67 /
TOTAL OF ALL ACCOUNTS .242 190.32
COMMITTED FUNDS: (FROM ABOVE)
LAND ACQUISITION 190,682 46
ARMY CORP CONSTRUCTION MONEY 961,370.00
TR Al
UNCOMMITTED FUNDS (AVAILABLE}) ' __ 90,137.86
o

27




DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.S. ARMY CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO IL 60606-7206

October 27, 2006
Planning, Programming and
Project Management Division

Mr. Jody Melton

Little Calumet River Basin
Development Commission
6100 Southport Road
Portage, Indiana 46368

Dear Mr. Gardner:

This letter will provide the Little Calumet River Basin Development Commissioned (LCRBDC)
the funding needs projections for the Little Calumet River Flood Control Project for fiscal years
(FY) 2009 and 2010. Enclosure 1 is a table that shows the project funding breakdown (federal
and non-federal) for these two fiscal years. These funding projections are based on completing
the ongoing construction contract of Stage V-2 and continue the construction of Pump Station
2A (fully funded in FY 08) and Pump Station 2B. As.you can see the table reflects the president
budget for FY 08 but the congressional conference report added $6 Million more to this project.
USACE is under a Continuing Resolution Act of 2009 which assumes the president budget
numbers are used. There is a possibility that when the final apportion is signed the project could
be funded in accordance with the conference report. At that time I will revise the table and
request additional funding.

In addition to the above work, USACE will complete design effort for Stages VIII and VII. And
when real estate acquisition effort is complete for Stage VII and VIII USACE will initiate
construction work. The total local funding (non-federal) cash contributions for FY 2009 and FY
2010 are $606,500 and $2,740,500 respectively.

I hope this information will assist you in your effort on obtaining funds from the state for the
project. Please let me know if you have any questions, you can call me at 312-846-5560 or email

me at imad.samara@usace.army.mil.

Sincerely Yours

Imad N. Samara
Project Manager
Enclosure

Printed on @ Recycled Paper




" October 22, 2008 -

Mr. William Biller, Chairman

Little Cal River Basin Development Commission
6100 Southport Rd.

Portage, IN 46368

Re: Little Cal - Stage VIII Property Acquisition
Dear Chairman Biller and Commission Members:

The ACOE, in Feature Design Memorandum 5, identified that the four homes on River Drive
located north of 180/94 be bought out. It is my understanding that the Little Cal Commission
requested that the ACOE keep these homes and develop an evacuation plan. This area would be
protected to the 30-40 year flood level. As we are reminded from September, these four homes
were inundated. We have problems in this area on a regular basis with rainfalls significantly less
than what we experienced in September. This diverts resources from other more heavily
populated areas.,

The Town wants these homes to be acquired. These will be the only properties remaining on the
river side of the new level of protection. We must begin this process immediately to insure the
Stage VIII construction is not delayed any longer.

The Town Council respectfully requests that the Little Cal River Basin Development
Commission take formal action at your November meeting to begin the acquisition of these four
properties under the threat of condemnation. We are prepared to discuss this with you at your
earliest convenience,

Yours truly,

ﬁmﬂ/ // /fO—eM

Thomas F. DeGiulio
Town Manager

ce: Honorable Peter Visclosky pete.visclosky@mail.house.gov

MayorThomas McDermott, City of Hammond

Munster Town Council ’

Imad Samara, U.S. Army Corps of Engineers Imad.Samara@usace.army,mil
Jody Melton, LCRBDC jmelton@wirpc.org .

James Pokrajac, LCRBDC jpokrajaci@nirpe.org

Dean Bufton, SEH Engineering, Inc. dbutton@schine.com

Elizabeth Johnson, Congressman Visclosky’s Office Elizabeth.joh nson@mail.hovse.gov
Lou Casale, Attorney, LCRBDC LCasaI_ e@cwblawfirm.com

1005 Ridge Road * Munster, IN 46321 « (219) 836—8810 * Fax {219) 836-8350 * Police/Fire Emergencies 911
Police Non-Emergency (219) 836-6600 * Fire Non-Emergency (219) 836-6960
WWW.INUNSICL.OLE
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INDIANA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
We Protect Hoosters and Our Environment.

Mitchell E. Daniels, Jr. 100 North Senate Avenue
Governor o tndianapolis, Indiana 46204

(317) 232-8603
Thomas W. Easterly - Toll Free (800) 451-6027
Commissioner www.idem.IN.gov

October 22, 2008

Mr. Ron McAhron

Little Calumet River Basin Development Commission
402 West Washington Street

Indianapolis, IN 46204

Re:  Soil Verification Sampling Results
Little Cal River Levee Project-Stage V
Project segments 39+00 to 35+00
Hammond, Lake County, IN

Dear Mr. McAhron:

As you are aware, the Little Calumet River Basin Development Commission (“LCRBDC”)
requested the support of the Indiana Department of Environmental Management (“IDEM™) to
conduct verification soil sampling of overburden soil excavated from along the north bank of the
Little Calumet River. The excavated soil was stockpiled along the levee construction area until the
appropriate soil management option could be determined. The purpose of this letter is to inform
the LCRBDC of the results of the verification soil sampling conducted by the IDEM and to
suggest an appropriate soil management option for the overburden soil produced during levee
construction activities based upon a risk assessment based evaluation of the soil sample data.

IDEM understands that it was necessary to excavate the soil as a result of the project
geotechnical requirements necessary for levee construction. The area of concern identified as
requiring soil verification sampling was determined by the LCRBDC and the United States Army
Corps of Engineers (“USACE”) to be from project survey stations 39+00 to 35+00. Specifically,
the area of soil requiring sampling was a stockpile along an approximate stretch of 900 linear feet
and oriented in a “wind row” fashion between the above stated survey marks. The soil was piled
about 4 to 8 feet deep with the wind row. approximately 20-30 feet wide. The soil stockpile was
estimated by the USACE, the construction contractor and IDEM to be approximately 8,000 to
9,000 cubic yards of material in total.

In order to properly sample and characterize the soil IDEM determined the best method for
sampling was to utilize a track mounted excavator to collect buckets of soil from the soil stockpile
for ease of sampling. Bucket loads of soil were collected from the stockpile wind row on fifty foot
centers throughout the full 900 linear feet. Soil was collected from the excavator bucket and
placed directly into the laboratory supplied glass sample containers. Soil was collected at each
location at a depth of 2 to 3 feet. IDEM collected a total of 20 soil samples which were laboratory
analyzed for volatile organic compounds (“VOCs”), semi-volatile organic compounds (“SVOCs”),
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" metals, poly-chlorinated biphenyls (“PCBs”) and total petroleum hydrocarbons (“TPH”) as
gasoline range organics (“GRO”) and extended range organics (“ERO”). Laboratory analysis of
the IDEM collected soil samples indicate that six of the eastern most sample locations have
detected concentrations of TPH-ERQ above the IDEM Risk Integrated System of Closure
(“RISC”) industrial default closure levels (“IDCLs”). In addition, lead was detected in two sample
locations above the IDEM RISC IDCL. Benzo(a)pyrene, cadmium and chromium were detected
at one sample location above the IDEM RISC IDCL. The remaining sample locations showed
detections of TPH-ERO at concentrations ‘exceeding the IDEM RISC residential default.closure
level, but below the IDEM RISC IDCL.

Assessment of the soil sample data was conducted by IDEM to determine the need for off-
site disposal. During this data assessment, IDEM considered the potential for human health
exposure from the contaminated soil to determine the overall need for off-site disposal or
continued on-site soil management. Potential human health exposure pathways appropriate for the
levee construction project include construction worker exposure during completion of the levee
and recreational exposure on the finished levee if the stockpiled soil were to be used as topsoil on
the levee. IDEM data assessment has determined that the detected contaminant concentrations are
well below IDEM’s RISC default construction worker exposure concentrations, so no potential
construction worker exposure exists. The recreational exposure pathway was evaluated by
calculating representative closure levels for the recreational exposure scenario and comparing
these recreational closure levels to the actual data resuits. IDEM calculated representative
recreational closure levels by utilizing the recreational exposure factors in the standard algorithms
provided in the IDEM RISC Technical Guide. Assumptions made by IDEM to replicate the
recreational exposure scenario included assuming an age based exposure of adolescent children
aged 6 to 15 years of age and exposure duration of 104 days per year. IDEM has determined that
the highest observed contaminant concentrations are below the representative recreational closure
levels. Please refer to the table below for specific comparisons of highest observed contaminant
concentrations to the representative recreational closure levels.

Contaminant Recreational Closure Highest Observed
: Level (mg/kg) - Concentration (mg/kg)

Arsenic 13.0 ' ' ' 10.0
Benzo(a)pyrene " 0.51 0.11
Cadmium 450 110

" Chromium 2,700 (as Cr V) . 1,900
Lead 400. 320

TPH-ERO 6,100 6,000
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In conclusion, the IDEM has determined that all observed contaminant concentrations
detected in the soil verification sampling are below applicable risk assessment based closure
levels. Specifically, all contaminant concentrations are below both the IDEM RISC default
construction worker closure levels and also the calculated representative recreational exposure
pathway closure levels. IDEM considers the construction worker exposure and recreational use
exposure pathways to be the only potential exposure pathways of concern. Consistent with the
assessment of the soil sample data collected and evaluation of potential risk exposure pathways
IDEM recommends that the soil stockpile be managed on-site and incorporated into the levee
construction project as over-seeded topsoil.

If you have any questions or concerns regarding the determination made by this letter
please contact Ryan Groves, Senior Environmental Manager, at (317) 232-3413.

Sincerely,

i 8 6o

Harry E. Atkinson, Chief
State Cleanup Section
Office of Land Quality

HEA/RG/sb

cC: Ms. Jennifer Miller, United States Army Corps of Engineers, Chicago District, Via Ema11
Mr. Scott Nally, Assistant Commissioner, IDEM Office of External A ffairs
Ms. Peggy Dorsey, Assistant Commissioner, IDEM Office of Land Quality
Mr. Ryan Groves, IDEM  State Cleanup Section




OPERATION AND MAINTENANCE REPORT

For meeting on Wednesday, November 5, 2008

(Information in this report is based upon latest data provided at the time the

report is put together. Dates and costs may vary depending upon ongoing
design and/or coordination with the Army Corps.
Report period is from August 29 — October 29, 2008)

SEPTEMBER 2008 FLOOD EVENT (MISCELLANEOUS)

General Statement — Record setting rains fell on and into the Little Calumet River from

September 13" — September 16, 2008, causing tremendous damage and loss of property.

A.

The LCRBDC participated in the emergency response coordination from September
13" — September 23", to help facilitate closures, help homeland security with
priortization of activities, assure project features were functioning according to design
(including pump stations, sluice/flap gate closure, and overtopping potential of the lines
of protection).
1. Costs incurred to the Commission as a result of emergency response were estimated /
at $48,450.
e With assistance from the IDNR, we are seeking reimbursement for these costs -'l-3
e An emergency agreement was put together and signed on September 18", 2008,
to remove the log jam West of MLK Drive under the Chicago, Ft. Wayne & L"'(
Eastern Railroad on a T & M basis.
A post-flood walk through was held with the Army Corps and the LCRBDC on
October 3™ to review effects of flood on completed flood control features as well as

impacts to areas of upcoming construction contracts.
e Received the final trip report from the Corps on October 9", 2008 (available upon é
request).

e For upcoming contracts, they needed to know if any flood impacts may have caused
differing conditions that may have to be addressed during construction.

An e-mail was received from Homeland Security on September 22", 2008, regarding q.- lg

the clearing of the culverts west of MLK Drive on September 18". (Including the

operational plan). '

e LCRBDC was asked to assume responsibility (and funding) to secure a contractor
to remove the log jam.

This was needed to lower river elevations to the west.

e Considerations were given to Marshalltown sub-division where the water level was
within 1 foot of overtopping the levee, which whuld have flooded out hundreds of
residences.

e Water was delayed from flowing eastward by the high water levels in Deep River.

¢ The decision was made only after water levels at Marshalltown were low enough to
allow log jam removal without concern of overtopping.



GENERAL NOTE:
It is the intent of the LCRBDC to put a total punch list together for all of the items requiring
remediation as a result of the 2008 inspections. An estimate per item will also be provided. This
will then need to be discussed with the city of gary as part of the O&M turnover process.
e LCRBDC is currently assuring all pump stations are functioning, flap gates sealed, and
sluice gates will close. (Recent contractural work will be the last until we comprise the
final “punch list™.)

GENERAL SUMMARIZATION (EAST REACH TURNOVER)

1. An O&M Funding Committee meeting was held on March 12, 2008 to review
upcoming and project expenditures

* A summary status report was put together on March 11, 2008 indicating
what has been turned over, what the LCRBDC is doing with flood control
items not turned over, and including partial turnovers have been executed.

2. Following are the features and responsibilities that will be turned over to the City of

Gary.

1. Six (6) pump station turnover

2. Levee, sluice gate, flap gate turnover

3. Transfer of LCRBDC excess lands

4. Coordination for emergency response
Maps, pump station reports, O&M detail for maintenance breakdown and costs
have been distributed and discussed with Gary.

3. A follow-up memo was sent to Gary, Hammond, and Highland requesting comments
and review of the draft Corps O&M manuals for their respective communities on
March 25, 2008. (No response from any municipality as of October 31%, 2008)

* The previous memo was submitted, along with the manuals, for review on
September 7, 2007.

* Their comments will then be addressed by the Corps and individual
meetings would be held with each community for implementation.

4. Levee inspections for 2008 were held August 12-15, 2008.

e Sluice gates inspections were held between September 9" and 12, 2008.

e Pump station inspections were held on October 14" and 15", 2008.

o When the LCRBDC receives the Army Corps inspection results, we will
attempt to provide rough cost estimates to complete all remediation.

General Note: The “estimated O&M costs through the end of 2008” sheet anticipates
spending approximately $58,200 as of October 1%, 2008.

OPERATION AND MAINTENANCE BREAKDOWN STATUS %

A. PUMP STATION TURNOVER
1. Six (6) pump stations will be turned over to Gary. These include Burr Street,
Grant, Broadway, and Ironwood. It also includes two (2) lift stations at 32™ &
Cleveland and Marshalltown.
* Until O&M is turned over, the LCRBDC is responsible for their operation.
2. LCRBDC has been in compliance and kept pump stations operable and







