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7. Executive Director’s Report \ o
* RDA meeting scheduled for February 12 !‘

* Letter from Army Corps regarding property on 200 acre site between Chase and
Grant Streets south of the river

« Letter to INDOT requesting construction update of Indpls. Blvd. project from Ridge
Road to river (including pump station) in Highland

L

8. Standing Committees
A. Finance Committee — Report by Treasurer Kent Gurley
+ Financial status report for end of December 2007
* Renewal of Public Officials and Employees liability policy
* Army Corps letter requesting $500,000 escrow 5% cash contribution
¢ Issues for discussion

B. Land Acquisition/Land Management Committee - Committee Chair Bob Marszalek
Land Acquisition
- Appraisals, offers, acquisitions
» Status of acquisition for Stages V-2, VIl and VIl
« SVIll updated real estate drawings received
Land Managemeni
« Committee meeting held on 1/25
» Status of 26 acres east of Ciay Street
+ Issues for discussion

C. Project Engineering Committee — Committee Chair Bob Huffman
¢ Stage V-2 progress meeting held 1/23
+ Status of SVIIl engineering design
» Status of Stage V-2 pipeline corridor
« Issues for discussion

D. Operation & Maintenance — Committee Chair Bob Huffman
« Status on sluice gale/flap gate repairs

* “As-built” turnover to city of Gary
« Issues for discussion

E. Legislative Committee — Committee Chair
+ Issues for discussion

Environmental Committee — Committee Chair MarkReshkin
» Little Calumet River Watershed Committeg/neeting scheduled January 30
* Issues for discussion

G. Recreational Development Committee - Committee Chair Bob Huffman
+ |ssues for discussion

H. Policy Committee — Committee Chair Bob Marszalek
+ Issues for discussion

9. Otherlssues /! New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment




MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT

COMMISSION HELD AT 6:00 P.M. WEDNESDA Y. JANUARY 9, 2008

6100 SOUTHPORT ROAD

PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:10 p.m. Eight (8) Commissioners
were present, Pledge of Allegiance was recited. Guests were recognized.

Development Conumissioners: Visitors:

William Biller Bill Petrites — Highland resident
Robert Huffman Elizabeth Johnson — Congressman’s Office
Steve Davis Steve Enger — Munster resident in V-2
Bob Marszalek Erik Potter — Post Tribune

Charlie Ray Don Ewoldt - LEL

Kent Gurley

Arlene Colvin

Mark Gordish

Staff:

Dan Gardner

Sandy Mordus

Lou Casale

Jim Pokrajac

Judy Vamos

Lorraine Kray

The minutes of the meeting held on December 18, 2007 were approved by a motion from
Bob Huffman; motion seconded by Steve Davis — after a correction was made by Kent
Gurley to include his question to Imad Samara as to the status of the project schedule and
then Mr. Samara’s answer to him that it was on schedule; motion passed unanimously, as
modified.

Chairman’s Reperf ~ Chairman Biller asked the Nominating Committee for their report.
Commissioner and Nominating Committee Chairperson Arlene Colvin reported that the
committee met and is ready to make their recommendation to the Board members. Their
recommendation is to retain the existing 2007 officers, except for the office of Secretary.
Since the current officers are familiar with the existing project issues, they felt it was wise to
have them retain their respective office. Ms. Colvin made a motion to nominate William
Biller as Chairman; motion seconded by Steve Davis; motion passed unanimously. Ms.
Colvin made a motion to nominate Robert Marszalek as Vice Chairman; motion seconded
by Steve Davis; motion passed unanimously. Ms. Colvin made a motion to nominate Kent
Gurley as Treasurer; motion seconded by Steve Davis; motion passed unanimously. Mr.
Colvin made a motion to nominate Mark Gordish as Secretary; motion seconded by Steve
Davis; motion passed unanimously.

* Discussion ensued on establishing a separate committee to consider future Q&M funding
options to meet the Federally requirements and the creation of a policy statement. It was
decided to limit the committee to 3-4 members. Their mission would be to meet and come
back before the Commissior in several months to present research and make any
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recommendation accordingly adopting a policy statement at that time. The committee
would explore options; craft them in a recommendation; present to the Commission; vote
upon how to proceed; and then move forward. After a discussion of what the committee
should be called, it was decided that the committee would draft their own committee name.
Also, after discussion, it was decided that the position, and not the person, would comprise
the committee. Kent Gurley made a motion to select the committee to comprise of the
Chairman (Bill Biller), the Mayor of Gary’s appointment (Arlene Colvin), the Mayor of
Hammond’s appointment (Mark Gordish), the Treasurer (Kent Gurley), and the Chairman
of the O&M Committee (Bob Huffman); motion seconded by Bob Huffman; motion passed
unanimously.

Action Required — Treasurer Kent Gurley presented items for action. He proceeded to make
a motion to approve the monthly claims of $66,984.39; the motion was seconded by Bob
Huffman; motion passed unanimously.

* Mr. Gurley then made a motion to approve the O&M claims in the amount of $52.88;
motion seconded by Bob Marszalek; motion passed unanimously.

* Mr. Gurley then made a motion to approve a transfer of finds of $120 from Budget Line
5812 (NIRPC Services) into Budget Line 5821 (Travel/Mileage) to cover year end mileage
claims; motion seconded by Bob Huffman; motion passed unanimously.

* The approval of the contract for administrative services with NIRPC for the year 2008
was deferred until the Finrance Committee meets with NIRPC officials for an explanation of
increased costs,

* Mr. Gurley proceeded to make a motion to approve the contract for legal services with
Casale, Woodward, & Buls, LLP for the year 2008 at the same rate as last year’s contract;
motion seconded by Bob Huffinan; motion passed unanimously.

* Mr. Gurley referred to the contracts for the independent contractors. The contracts for
2008 with James Pokrajac, Judith Vameos, and Lorraine Kray were deferred uatil they had
the opportunity to meet with the Finance Committee. Mr. Gurley proceeded to make 2
motion approving the crediting services contract with Sandy Mordus for the year 2008 at a
hourly rate of $26.50; motion seconded by Bob Huffman; motion passed unanimously.

* Mr. Gurley made a motion to approve the Commission’s 2008 Operating Budget as
proposed; motion seconded by Arlene Colvin; motion passed unanimously. The
Administrative Budget is a total of $180,000; the O&M Budget is$46,507; and the Land
Acquisition/Project Development Budget is a total of $1,685,078 for professional/consultant
services and land acquisition/easement costs; $1,250,000 for utility relocation/railroad
crossing costs (remaining TEDC monies appropriated), and $1,226,025 for project cost share
payments/ escrow account to be paid to the Army Corps in 2008. If successful in receiving
$6 million from RDA funds, the budget will be revised to reflect that increased amount. We
are hopeful in having the $6 million approved on February 12; it has already been
recommended by committee to the Board.

* Land Acquisition Committee Chairman Bob Marszalek reported there is no action
needed.

* Land Management Committee Chairman Bob Marszalek referred to Jim Pokrajac for an
explanation of the advertising of the farm land. Mr. Pokrajac reported that the farm land
was advertised. In Area #1 (between Chase & Grant, outside the levees only, approx. 140
acres), two bids were received: $86/tillable acre from Tim & Ed Bult and $140/tillable acre
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from Plum Grove Farm. Mr. Marszalek made a motion to accept the high bid of $140/acre
for an estimated total of $19,600; motion seconded by Arlene Colvin; motion passed
unanimously. In Area #2 (north of I-80/94, west of I-65, south of the river, approx. 52
acres), one bid was received: $75/tillable acre from Jerry Ewen. Mr. Marszalek made a
motion to accept the bid of $75/acre for an estimated total of 33,900; motion seconded by
Arlene Colvin; motion passed unanimously. In Area #3 (adjacent to both sides of Clay
Street, north of Burns Ditch, approx. 112 acres), one bid was received: $71.50/tillable acre
from Gary Dunlap. Mr. Marszalek made a motion to accept the bid of $71.50/acre for an
estimated total of $8,008; motion seconded by Kent Gurley; motion passed unanimously.

Executive Director’s Report — Mr. Gardner talked about the Commission’s request to the
RDA for $6 million gap funding to be used for the non-Federal project costs to complete the
flood control construction. He reported that the RDA will meet tomorrow at 1:00 in their
Merrillville office (January 10). The RDA has asked that an economic analysis be done on
. the project for economic benefits/cost purposes. That is currently being done by Bill
Sheldrake. Mr. Gardner referred to the letter in the agenda packet providing him with
details and a draw-down schedule of the $6 million. Also included is information from [mad
Samara listing the 7% cash escrow payments to the Corps. Mr, Garduer also reported that
Leigh Morris has replaced John Clark on the RDA board. The RDA will have their board
meeting on February 12 in Indianapolis.

* Mr. Gardner referred to a letter from Mayor McDermott expressing his dissatisfaction
with the 750 day provision for completion V-2 contract segment. Discussion ensued on how
the Army Corps estimated the contract length and how they contain the contract length.
The contract for V-2 was let the end of September 2007. Options for early completion
should be considered to shorten the contract duration, i.e. Cabela’s has asked Dyer
Construction to identify any ways to build this segment faster. We are awaiting their
response.

Chairman Biller asked if Stage VIIT was still scheduled for advertisement for April 2008.
Attorney Casale responded that it is extremely difficult to be able to procure +90 properties
by April. Chairman Biller referred to a Corps letter and said they have not met their dates.
Unfortunately, we anticipate that some of these properties will be condemnations, which
will take longer. Offers are starting to be sent out. There are currently 16 properties that
have ongoing engineering modifications. Mr. Pokrajac indicated that the longer it takes to
complete engineering that will affect real estate, the further back the acquisition completion
date. It is anticipated that we should receive final engineering drawings by January 31; the
Corps is asking for final review by February 21.

Stage VII is about 75% complete in land acquisition. We will be asking the city of
Hammond to donate the remaining easements.

Commissioner Kent Gurley commented that the schedule appears to be out of balance.

Finance Committee — Committee Chairman Kent Gurley reported that finance action was
already taken. The financial statement for end of December is in the agenda packet. Mr.
Gurley expressed concern that our remairing O&M funds are not adequate to cover actual
O&M costs.
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Land Acquisition/Land Managemerit Committee — Committee Chairman Bob Marszalek
stated action has already been taken. He referred to Judy Vamos to give the report. Mrs.
Vamos distributed a real estate report to all members. Ms. Vamos reported that in Stage V,
there are two options remaining —- NSRR and NIPSCO. Staff is working on those to resolve
complete the signing of the real estate easements. In Stage VII, we are awaiting decisions on
engineering design changes from the Corps to address some residents’ concerns regarding
the easements. In Stage VIII, offers will begin to go out this week. Although we have not
received the approval of the $6 million of RDA funds at this point, we need to start the
acquisition process for Stage VIII to meet the schedule. We have limited funds remaining to
pay out accepted offers.

* Committee Chairman Bob Marszalek referred to Jim Pokrajac for a report. He reported
that a RFP for the 26 acres east of Clay Street was advertised; one letter of interest with
proposal was received from LEL. Mr. Gardner suggested that the committee meet with
LEL to discuss their proposal. :

* Mr. Pokrajac referred to the list of billboard locations and corresponding imbursement in
the committee report. The majority of the locations were pre-paid to the Commission so it is
not anticipated that we will receive any other income from them until after June 2008,

Project Engineering Committee — Committee Chairman Bob Huffman stated that V-2
construction (Kennedy to Northcote) has started. Residents in the Munster, Hart Ditch area
have been notified by a hand-delivered letter from the town.

* Jim Pokrajac reported that we have received three more approvals from the Corps on
pipeline costs being fair and reasonable. Staff will start to assemble these pipeline
agreements for the attorney’s and Corps Real Estate Dept’s approval before mailing out,
Actual pipeline costs have come in approximately $500,000 higher than what we
anticipated.

* The inspection on Stage VI-1North was cancelled due to bad weather. It has not been
rescheduled to date.

Operation & Maintenance Committee — Committee Chairman Bob Huffman referred to Jim
Pokrajac for a report. Mr. Pokrajac gave an update regarding the sluice gate/flap gate
repairs. Weather is playing a part in the delayed repair work. Austgen is working on those
gates that they can access from the road. It is so wet in some areas, there is no access at this
time.

* Mr. Pokrajac talked about the recent rains/flooding that recently occurred. He met with
INDOT at the sluice gate at Kennedy Avenue where water backed up ta I-80/94 the last
time it rained. The sluice gate was closed right away. There was good coordination which
will establish responsibility for action, which will make an earlier response time,
Indianapolis Blvd. was closed for a while; water was going across the roadway. Highland
did pump the area; the water came from the ditch behind Tri-State. Minimal damage was
done in this last rainfall. Chase Street in Gary was closed for awhile. The city of Gary did a
good job responding in that area. Mr. Pokrajac stated that the Army Corps needs to
improve the information they have available to municipalities regarding river elevations
during flooding.

* The meeting in Chicago for the emergency response will be re-scheduled the beginning of
February.
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* Mr. Pokrajac reported that all the pump stations were working.

Legislative Committee — There was no report.

Environmental Committee —~ For informational purposes, a pamphlet on MS4 was
distributed.

* There will be 2 watershed meeting next week. When R. W, Armstrong’s report is
available, he will share it with the Commission.

Recreation Committee ~ There was no report.

- Policy Committee - There was no report.

Other Business — Happy Birthday to George Carlson on his 95"

Statements from the Floor — Bill Petrites asked the Commission to communicate to INDOT,
in writing, the importance of expediting the scheduling of the INDOT project for the
segment between Ridge Road and the river, which includes the pump station west of
Indianapolis Blvd. in the Highland area. Some water was flowing to the Wicker Park
Manor area in this last rain event that could have been much worse with a greater event,
Mr. Gardner stated he would write a letter to INDOT about moving up the pump station
construction. Chairman Biller asked Dan to inquire about the flooding report that Earth
Tech is doing for INDOT when the Borman Expressway was closed back in August.

* Don Ewoldt stated that he finds it ironic that the same group of Corps employees that
voted against the Chase to Grant mitigation area is now going to approve the Soil
Conservancy enhancement plan, Now that we acquired land in Hobart Marsh area, the
Corps seems more supportive; also that the lands between the levees was adequate and
millions of State dollars were wasted. He asked the Commission to fight any wetland
restoration on that property. Mr. Gardner replied that we would be farming it or restoring
it.

* Stage V-2 Munster resident Steve Enger informed us that Cabela’s has a single point
discharge pump that is pumping into the river and is causing erosion on the south side that
could affect that line of protection. They are pumping 5,000 gallons of water a minute into
the Little Calumet River. He will notify the Army Corps but asked the Commission to write
a protest letter also. He also asked if there was a landscaping plan available from Munster
yet. Mr. Gardner replied he did not think so, probably when some earthwork is started,
Munster will get something together. We need to engage Munster when construction is
completed, so that actual landscaping can begin. He then inquired about contractor work
hours, fencing, signage, kaul routes, traffic patterns, dust control, safety factors, etc. He has
a concern for the residents and children in the area. Mr. Gardner will communicate his
concern to the Army Corps. Mr. Pokrajac added that an Army Corps field representative
from the Griffith office will be on site during construction to assure compliance with Corps
specifications and local codes. Mr. Biller stated that Mr, Enger’s comments and concerns
are valid and we will discuss them with the Corps. Mr. Gardner will also talk to the town.
Mr. Gurley asked if the contractor has to permit his construction through the community.
He does have to obfain permits and the contractor will work with the community also.
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» Elizabeth Johnson from the Congressman’s office inquired about the discussion on
forming a new O&M committee that will address O&M funding. She thought that the
communities were going to take over O&M. Mr. Gardner answered by stating that,
although we plan to obtain agreements with the community for O&M, the Development
Commission is the underlying party through the LCA which will be responsible for O&M
compliance with Corps guidelines. It is up to the Commission to ultimately assure O&M
compliance. The new committee would just explore what is “out there” to be able to help
communities with funding. Her concern is that the Congressman has obtained funds to
build this project in order that residents would not have to pay flood insurance. If we were
to initiate “user” fees to the residents, it would be unacceptable to the Congressman.
Chairman Biller assured her that it is our intent that we will have individual agreements
with each of the municipalities in order for them to assume O&M responsibilities; but their
taking over actual O&M does not address how to fund O&M. This committee will look at
viable funding options once the capital project is completed to see what options are
available. It has been made clear to the Commission that future State funding is not
available for O&M. We will keep the Congressman’s office informed.

There being no further business, the meeting was adjourned. The next scheduled Board
meeting is set for 6:00 p.m. on Wednesday, February 6, 2008.
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January 9, 2008

Little Calumet River Basin Commission

6100 Southport Road

Portage, IN 46368

RE: Little Calumet River Basin Commission

Dear Commission Members:

It is with regret that I must inform you that I am no longer able to serve on the Little Calumet River
Basin Commission. Time constraints imposed by companies in Chesterton and Arizona make it
impossible to devote the time and attention necessary to be an effective member of the commission.

Please consider my resignation effective after the February meeting.

I have enjoyed the time I have been a member and thank you for having given me the opportunity
to serve the community in that capacity.

Very truly yours,

Charle¢ L. Ray

CLR/Im




William Biller, Chairman

Dan Gardner, Executive Director

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

January 28, 2008

Dear Bill and Dan:

-t

PPt

I have decided-to resign from the Little Calunriet River Basm Devefopment Commlsswn
effective as of this date. I served three years filling out a previous appointment’s term
and four years as‘a Governor’s appointment which ended December 31, 2007. 1am
stepping down for personal reasons.

* It has been.a privilege to serve and I continue to support the goal of effective flood
control for the Little Calumet River Valley. Please notify the appropriate person in the
Governor’s office for me,

Most Sincerely,

Mark Reshkin
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Appaintmeant
CHARLIE RAY, Secretary
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Appointment
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Dept. of Nstural Resources’

Appointment
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Mayor of Hammond's
Appointment
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Governor's Appointment
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Govemor's Appointment
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Governor's Appointment

VACANCY
Govemor’s Appointment

DAN GARDNER
Exscutive Direclor

LOU CASALE
Altorney

Southport Road

January 15, 2008

Mr. Tim Sanders

Executive Director
Northwest Indiana RDA
9800 Connecticut Drive
Crown Point, Indiana 46307

N
Dear Mers:

1 am writing in response to the request of the Northwest Indiana Regional
Development Authority’ working group for clarification of the letter
submitted by Mayor Tom McDermott to Col. John Drolet, District
Commander of the Chicago District Corps of Engineers, regarding the Stage
V Phase 2 flood protection levee construction schedule allowing 750 days for
completion of this stage. The Development Commission, as the non-federal
sponsor with the U. S. Amy Corps of Engineers, has maintained close
communication and coordination with the local communities as part of our
responsibilities. Members of the Development Commission met with Mayor
McDermott regarding his deep concern. It is our belief that the Mayor’s
frustration is not in letting of the contract but in the duration allowed for
completing the work in two years. The Development Commission is
attempting to work with all the local parties, including the city of Hammond,
Cabela’s Inc., the Lake County Convention and Visitors Bureau, and other
interested development entities along this stretch of the river to explore with
the federally-selected contractor, Dyer Construction, any and all mechanisms
to assist them in completing the contract as early as possible to avoid not only
the threats of flooding but begin to realize the economic benefits by pursuing
removal from the flood plain once construction is complete.

As of the writing of this letter, we are still awaiting formal communication
from Dyer Construction as to any mechanisms that can assist them in reducing
the completion time. Once that is obtained, the Development Commission
commits to working with all the parties to complete the project construction at
the earliest date possible. I must point out that the construction contract is the
direct responsibility of the Army Corps. They have, however, communicated a
willingness to explore methods to accelerate completion. Once physically
complete, the Army Corps will certify the work and the Federal Emergency

G

E-mail: littlecal@nirpc.org

(219) 763-0696 Fax (219) 762-1653
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Management Agency (FEMA) must concur and remove the area from the flood plain to
realize the benefits we’re all striving for.

The Development Commission and the Corps of Engineers are committed toward achieving
the flood control project completion as outlined in the letter by Congressman Visclosky and
Governor Daniels. This effort will include attempting to, as stated above, compress the
schedule for the Stage V-2 contract as well as move ahead with the final two construction
phases to the Illinois state line. The approval of the requested $6 million from the RDA is
critical to achieving this goal. On behalf of the Development Commission and the
cominunities and residents to be benefited, we thank the Regional Development Authority
for its consideration and positive recommendations of the working group toward this end.

Sincerely,
/&I,’u
Dan Gardder
Executive Director
/sjm
cc:  Congressman’s Office

Mayor Tom McDermott
Col. John Drolet
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Army Corps defends its Hammond levee
project

January 12, 2008

By Erik Potter Post-Tribune staff writer

?"b Bgrn; h The Army Corps of Engineers is defending its timeline for levee
Tz?;ix:‘:'c construction in Hammond, saying that real estate and design delays

: prevented them from bidding the project in time for it to be completed by
Diane Hayes

Leanne Hoagland-
Smith

Rich James

Jeff Manes

Carrol Vertrees

the end of 2008.

The Army Corps awarded a $13.3 million contract to Dyer Construction
Co. in September to construct levees along the Little Calumet River from
Kennedy Avenue to Northcote Avenue, a stretch that includes the new
Cabela’s store on Indianapolis Boulevard. The contract requires the
project to be finished in October 2009,

Hammond Mayor Tom McDermott Jr. has protested that date to the Army
Corps, citing a 2006 letter from the state's economic development agency
to Cabela's that called for a Dec. 31, 2008, completion date.

McDermott is pointing to a host of development projects along
Indianapolis Boulevard that would be delayed by an October 2009
compietion date.

However, Army Corps preject leader Imad Samara said they never
entered into any promises that the project would be completed by a
certain date.

“In all our discussion, the Carps never promised anything,” Samara said,

- TOP §TO

adding that the Army Corps can only bid a project after a host of factors
have been resolved, including acquiring the needed rights-of-way,
finishing the engineering designs and coordinating with affected entities, NEWS
such as Nerthern Indiana Public Service Co. Duneland p:
dispute
http://www.post-trib.com/news/737969,hamlevee.article 1/14/2008
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"The biggest (delay) was real estate,” Samara said. "The other thing that
came Into play was coordinating some of the future (retail) development
with our work."

Samara said when Woodmar Country Club land changed from being a
golf course to a future Cabela's site, and as plans on that site changed,
Army Corps' engineeting plans had to be adjusted accordingly.

Third partles, such as Cabela's, could offer incentives or other assistance
to Dyer Construction to help speed up construction, though the company
is under no obligation to make any such side deal.
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

<\

MONTHLY BUDGET REPORT

UNALLOCATED

2008 ALLOCATED BUDGETED

BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE

5801 PER DIEM EXPENSES 7,000.00 0.00 0.00 7,000.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 3,216.67
5812 NIRPC SERVICES 149,000.00 13,001.37 13,001.37 135,998.63
5821 TRAVEL/MILEAGE 2,000.00 36.40 36.40 1,963.60
5822 PRINTING/ADVERTISING 1,000.00 985.04 985.04 14.96
5823 BONDS/INSURANCE 8,000.00 257.00 257.00 7,743.00
5824 TELEPHONE EXPENSES 6,500.00 793.07 793.07 5,706.93
5825 MEETING EXPENSES 3,000.00 0.00 0.00 3,000.00
5840 PROFESSIONAL SERVICES $42,539.00 84,750.52 84,750.52 757,788.48
5860 PROJECT LAND PURCHASE EXP. 842,539.00 15,545.00 15,545.00 826,994.00
5882 UTILITY RELOCATION EXP. 1,250,000.00 0.00 1,250,000.00
3883 PROJECT LAND CAP. IMPROV. 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,226,025.00 0.00 1,226,025.00
4,341,103.00 115,651.73 0.00 0.00 0.00 0.00 0.00 115,651.73 4,225,451.27
UNALLQCATED

2008 ALLOCATED BUDGETED

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL BALANCE
5801 PER DIEM EXPENSES 7,000.00 0.00 7,000.00
5811 LEGAL EXPENSES 3,500.00 283.33 3,216.67
5812 NIRPC SERVICES 149,000.00 13,001.37 135,998.63
5821 TRAVEL/MILEAGE 2,000.00 36.40 1,963.60
5822 PRINTING/ADVERTISING 1,000.00 985.04 14,96
5823 BONDS/INSURANCE 3,000.00 257.00 7,743.00
5824 TELEPHONE EXPENSES 6,500.00 793.07 5,706.93
5825 MEETING EXPENSES 3,000.00 0.00 3,000,00
5840 PROFESSIONAL SERVICES 842,539.00 84,750.52 757,788.48
5860 PROJECT LAND PURCHASE EXP. 842,539,00 15,545.00 826,994.00
5882 UTILITY RELOCATION EXP. 1,250,000.00 0.00 1,250,000.00
5883 PROJECT LAND CAP. IMPROV, 0.00 0.00
5884 STRUCTURES CAP, IMPROV. 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,226,025.00 . 0.00 1,226,025.00
4,341,103.00 0.00 0.00 0.00 0.00 0.00 0.00 115,651.73 4,225,451.27




CLAIMS PAYABLE FOR JANUARY 2008 .

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5811 CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH JANUARY 28,2008

5812 NIRPC 12,884.43 SERVICES PERFORMED DECEMBER 2007

5812 BOYCE FORMS 116.94 LEDGER PAGES FOR 2008

5821 SANDY MORDUS 3840 MILEAGE 1/3/08-1/24/08

5822 HOLDEN GRAPHIC SERVICES 985.04 COST INCURRED RE: BOX OF CHECKS

5823 NOTARY PUBLIC UNDERWRITERS INC 257.00 NOTARY RENEWAL FOR SANDY MORDUS & JUDITH VAMOS
5824 VERIZON NORTH 12345 BILLING PERIOD 1/18/08-2/18/08{TOTAL BILL 236.11 KRBC 112.66)
5824 AT&T 363.16 BILUING PERIOD 11/14/07-12/10/07 KRBC 12,91 TOTAL BILL 376.07
5824 AT&T 306.46 BILLING PERIOD 12/14/07-1/13/08 KRBC 13,20 TOTAL BILL 319.66
5841 CLERK OF LAKE SUPERIOR COURT 2,250.00 COURT ORDERED APPRAISAL RE: DC-813

5841 BOCHNOWSKI APPRAISAL COMPANY 1,200.00 APPRAISALS RE: DC-1320

5841 HERITAGE APPRAISAL SERVICE 7.200.00 APPRAISALS RE: DC-1369,1370,1375,1376,1377.61373

5841 HERITAGE APPRAISAL SERVICE 6,000.00 APPRAISALS RE: DC-1378,1379,1380,1381,& 1382

5841 HERITAGE APPRAISAL SERVICE 1.750.00 APPRAISAL RE: DC-1010C

5841 HERITAGE APPRAISAL SERVICE 3,600.00 APPRAISAL RE: DC-1372,1374,8 1371

5843 STEWART TITLE SERVICES 480.00 TITLE WORK RE: DC-1171A INV#18372

5843 STEWART TITLE SERVICES 490,00 TITLE WORK RE: DC-1171A INV#6956

5843 STEWART TITLE SERVICES 480.00 TITLE WORK RE: DC-1178

5843 STEWART TITLE SERVICES 490.00 TITLE WORK RE: BC-1231

5843 STEWART TITLE SERVICES 490.00 TITLE WORK RE: DC-1234

5843 STEWART TITLE SERVICES 490.00 TITLE WORK RE: DC-1235

5843 STEWART TITLE SERVICES 480.00 TITLE WORK RE: DC-1238

5843 STEWART TITLE SERVICES 490,00 TITLE WORK RE: DC-1240

5843 STEWART TITLE SERVICES 595.00 TITLE WORK RE: DC-1241

5843 STEWART TITLE SERVICES 480.00 TITLE WORK RE: DC-1242 INV#6950

5843 STEWART TITLE SERVICES 490.00 TITLE WORK RE: DC-1242 INV#6959

5843 STEWART TITLE SERVICES 595.00 TITLE WORK RE: DC-1243

5843 STEWART TITLE SERVICES 490.00 TITLE WORK RE: DC-1244

5843 STEWART TITLE SERVICES 490.00 TITLE WORK RE: DC-1245

5843 STEWART TITLE SERVICES 595,00 TITLE WORK RE: DC-1246 INV#18370

5843 = STEWART TITLE SERVICES 595,00 TITLE WORK RE:; DC-1246 INV#183T1

5843 STEWART TITLE SERVICES 490.00 TITLE WORK RE: DC-1247 INV#6957

5643 STEWART TITLE SERVICES 490,00 TITLE WORK RE: DC-1247 INV#6958

5843 STEWART TITLE SERVICES 490,00 TITLE WORK RE: DG-1247 INV#6956

5844 JAMES E POKRAJAC 4,832.25 ENGINEERING/LAND AGENT 12/3/07-12/14/07

5344 JAMES E POKRAJAC 5,230.20 ENGINEERING/LAND AGENT 12/15/07-12/31/07

5844 JAMES E POKRAJAC 282.40 DECEMBER MILEAGE

5844 JUDITH VAMOS 3,370.03 LAND ACQUISITION AGENT SERVICES 12/2/07-12/14/07

5844 JUDITH VAMOS 2,294.93 LAND ACQUISITION AGENT SERVICES {2M15/07-12/31/07

5844 JUDITH VAMOS 16.80 DECEMBER MILEAGE

5844 G. LORRAINE KRAY 938.85 CREDITING TECH & LAND ACQUISITION ASST 12/4/07-1213/07
5844 G. LORRAINE KRAY 1,012.80 CREDITING TECH & LAND ACQUISITION ASST 12/16/07-12/31/07
5844 SANDY MORDUS 75.00 CREDITING TECHNICIAN SERVICES 12/4/07-12110/07

5844 SANDY MORDUS 100,00 CREDITING TECHNICIAN SERVICES 12/15/07-12/31/07

5847 DLz 1,170.00 PROFESSIONAL SERVICES RE: INDIANAPOLIS BLVD INV#14631
5847 DLz 1,138.75 PROFESSIONAL SERVICES RE; JACKSON STATION INV#14632
5847 DLZ 1,138.75 PROFESSIONAL SERVICES RE: SOUTHSIDE STATION INV#514633
5847 DLZ 1,404.33 PROFESSIONAL SERVICES RE; FOREST AVE STATION INV#514630
5847 DiZ 1,037.25 PROFESSIONAL SERVICES RE: TAPPER AVE STATION INV#514634
5847 GARCIA CONSULTING 770.00 PROFESSIONAL SERVICES RE: DC-1176

5847 GARCIA CONSULTING 400.00 PROFESSIONAL SERVICES RE: DC-1169

5847 GARCIA CONSULTING 100.00 PROFESSIONAL SERVICES RE: DC-LIT 18 VARIOUS PARCELS
5847 GARCIA CONSULTING 642.50 PROFESSIONAL SERVICES RE: DC-LIT 10 VARIOUS PARCELS
5847 GARCIA CONSULTING 77.50 PROFESSIONAL SERVICES RE: DC-0842

5847 GARCIA CONSULTING 105.00 PROFESSIONAL SERVICES RE: DC-0B41

5847 GARCIA CONSULTING 105.00 PROFESSIONAL SERVICES RE: DC-0840

5847 GARCIA CONSULTING 105.00 PROFESSIONAL SERVICES RE: DC-0839

5847 GARCIA CONSULTING 105,00 PROFESSIONAL SERVICES RE: DC-0838

5847 GARCIA CONSULTING 155.00 PROFESSIONAL SERVICES RE: DC-0387

5847 GARCIA CONSULTING 65.00 PROFESSIONAL SERVICES RE: DC-0078

5847 GARCIA CONSULTING 100.00 PROFESSIONAL SERVICES RE: DC-1349

5847 GARCIA CONSULTING 175.00 PROFESSIONAL SERVICES RE: DC-1346

5847 GARCIA CONSULTING 35,00 PROFESSIONAL SERVICES RE: DC-1344

5847 GARCIA CONSULTING 3500 PROFESSIONAL SERVICES RE: DC-1343

5847 GARCIA CONSULTING 145.00 PROFESSIONAL SERVICES RE: DC-1342

5847 GARCIA CONSULTING 30.00 PROFESSIONAL SERVICES RE: DC-1341

5847 GARCIA CONSULTING 2,470.00 PROFESSIONAL SERVICES RE: DC-1340

5847 GARCIA CONSULTING 90.00 PROFESSIONAL SERVICES RE: DC-1339

5847 GARCIA CONSULTING 172.50 PROFESSIONAL SERVICES RE: DC-1338

5847 GARGIA CONSULTING 597.50 PROFESSIONAL SERVICES RE: DC-1337

5847 GARCIA CONSULTING 302,50 PROFESSIONAL SERVICES RE: DC-1336

\5




CLAIMS PAYABLE FOR JANUARY 2008 PAGE 2

ACCT VENDOR NAME AMOUNT EXPLANATICN OF CLAIM
5847 GARCIA CONSULTING 52250 PROFESSIOMAL SERVICES RE: DC-1335
5847 GARCIA CONSULTING 117.50 PROFESSIONAL SERVICES RE: DC-1334
5847 GARCIA CONSULTING 87.50 PROFESSIONAL SERVICES RE: DC~1333
5847 GARCIA CONSULTING 32.50 PROFESSIONAL SERVICES RE: DC-1332
5347 GARCIA CONSULTING 55,00 PROFESSIONAL SERVICES RE: DC-1331
5847  GARCIA CONSULTING 9250 PROFESSIONAL SERVICES RE: DC-1329
5347 GARCIA CONSULTING 9250 PROFESSIONAL SERVICES RE: DC-1328
5847 GARCIA CONSULTING 9250 PROFESSIONAL SERVICES RE: DC-1327
5847 GARCIA CONSULTING 787.50 PROFESSIONAL SERVICES RE: DC-1326
5847 GARCIA CONSULTING 120,00 PROFESSIONAL SERVICES RE: DC-1325
5847 GARCIA CONSULTING 152.50 PROFESSIONAL SERVICES RE: DC-1324
5847 GARCIA CONSULTING 125.00 PROFESSIONAL SERVICES RE: DC-1322
5847 GARCIA CONSULTING 142.50 PROFESSIONAL SERVICES RE: DC-1322
5847 GARCIA CONSULTING 205.00 PROFESSIONAL SERVICES RE: DC-1321
5847 GARCIA CONSULTING 130.00 PROFESSIONAL SERVICES RE: DC-1320
5847 GARCIA CONSULTING 182.50 PROFESSIONAL SERVICES RE: DC-1319
5847 GARCIA CONSULTING 180.00 PROFESSIONAL SERVICES RE: DC-1318
5347 GARCIA CONSULTING 142.50 PROFESSIONAL SERVICES RE: DC-1317
5847 GARCIA CONSULTING 92,50 PROFESSIONAL SERVICES RE: DC-1316
5847 GARCIA CONSULTING 1,.297.50 PROFESSIONAL SERVICES RE: DC-1315
65847 GARCIA CONSULTING 292.50 PROFESSIONAL SERVICES RE: DC-1314
5847 GARCIA CONSULTING 182.50 PROFESSIONAL SERVICES RE: DC-1313
5847 GARGCIA CONSULTING 252.50 PROFESSIONAL SERVICES RE: DC-1312
5847 GARGIA CONSULTING 222.50 PROFESSIONAL SERVICES RE: DC-1311
5847 GARCIA CONSULTING 1,350.00 PROFESSIONAL SERVICES RE: DC-1310
6847 GARCIA CONSULTING 122.50 PROFESSIONAL SERVICES RE: DC-1309
5847 GARCIA CONSULTING 96.25 PROFESSIONAL SERVICES RE: DC-1308D
&8B47 GARCIA CONSULTING 96.25 PROFESSIONAL SERVICES RE: DC-1308C
5847 GARCIA CONSULTING 41.25 PROFESSIONAL SERVICES RE: DC-1308B
5847 GARCIA CONSULTING 103.75 PROFESSIONAL SERVICES RE: DC-1308A
5847 GARCIA CONSULTING 30.00 PROFESSIONAL SERVICES RE: DC-1307
5847 GARCIA CONSULTING 30.00 PROFESSIONAL SERVICES RE; BC-1306
5847 GARCIA CONSULTING 122.50 PROFESSIONAL SERVICES RE: DC-1305
5847 GARCIA CONSULTING 670.00 PROFESSIONAL SERVICES RE: DC-1304
5847 GARCIA CONSULTING 577.50 PROFESSIONAL SERVICES RE: DC-1303
5847 GARCIA CONSULTING 122.50 PROFESSIONAL SERVICES RE: DC-1302
5847 GARCIA CONSULTING 277.50 PROFESSIONAL SERVICES RE: DC-1301
5847 GARCIA CONSULTING 192.50 PROFESSIONAL SERVICES RE: CHASE STREET
5847 GARCIA CONBULTING 400.00 PROFESSIONAL SERVICES RE: DC-1185
5847 GARCIA CONSULTING 300.00 PROFESSIONAL SERVICES RE: DC-1112
5847 GARCIA CONSULTING 775.00 PROFESSIONAL SERVICES RE: MISC ENGINEERING
5847 GARCIA CONSULTING 527.50 PROFESSIONAL SERVICES RE: DC-1010C
5847 GARCIA CONSULTING 2,645.00 PROFESSIONAL SERVICES RE: DC-1015
5849 CASALEWOODWARD & BULS LLP 7.8628.58 LAND ACQUISITION/LEGAL SERVICES FOR PERIOD ENDED 1/28/08
5849 CASALEWOQODWARD & BULS LLP 187.00 UTILITY RELOCATIONS/LEGAL SERVICES THROUGH 1/28/08
5861 LAKE COUNTY RECORDER 152.00 TO RECORD DEEDS RE: DC-1232,1236,1237 & 1239
5881 LAKE COUNTY RECORDER 18.00 TO RECORD DEEDS RE: DC-1174
5881 CLERK OF LAKE SUPERIOR COURT 8,300.00 PURCHASE PRICE OF DC-813
5861 HAMMOND VACANT ASS0C PART 7.075.00 PURCHASE PRICE OF DC-1174

TOTAL 115,651.73




APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
February 6, 2008

] $54.46 to T-Mobile for costs incurred for cell phone for engineer
field work; monthly service 12/11/07 —1/10/08




Northwest Indi

Regl opment Authorify
Northwest Indiana Regional
Development Authority

MEETING NOTICE

RDA Board of Director’s Meeting

Date: Tuesday, February 12, 2008

Time: 1:30 p.m. CST /7 2:30 p.m. EST

Location: Indiana Department of Administration
Conference Center

Address: 402 West Washington Street
Indianapolis, IN 46204

Room: Conference Room 22

Contact: Sherri Shabaz

sshabaz@rda.in.gov
219.644.3500

ALL MEETINGS ARE OPEN TO THE PUBLIC :
For information, contact Sherri Shabaz at the RDA, 219-644-3500.
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RECETVER jan 2 4 7008

DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO, IL 60606-7206

16 January 2008

Programs and
Project Management Branch

Mr. Dan Gardner

Executive Director

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

RE: Request that you terminate the agricultural lease involving the 200-acre IDEM mitigation
field located between Chase and Grant Streets south of the Little Calumet River.

Dear Dan,

We received word last November from IDEM informing us that the 200-acre field located
between Chase and Grant Streets south of the river is currently under agriculture and planted in
corn. According to interagency agreement involving the Chicago District, IDEM and LCRBDC,
and addressed in correspondence from this agency dated 14 January 2002, 14 May 2002, 8
September 2003, 7 June 2004, 4 January 2004 and a memo dated 12 January 2004, and
correspondence from IDEM dated 2 January 2002, this field constitutes a portion of the IDEM
hydric soil rehydration requirement and so is an essential part of our Little Calumet River Project
mitigation obligation. We and IDEM are concerned that, while under agriculture, this tract is not
performing the intended wetland mitigation functions.

Although we contacted the LCRBDC back in November when we first became aware of the
issue, we don’t know if the farm lease is still in effect with planting planned for the coming
spring, or if the lease has elapsed. If the lease is still in effect, we request that you terminate it
and not allow that field to continue to be used for agriculture. Would you please notify us if that
lease has already elapsed or, if not, when you have terminated it?

Page 1 of 2




Thank you for your cooperation, Dan. Please feel free to call Greg any time if you have
questions.

7 Tihad Samara
i Little Calumet River Project Manager

Copy Furnished:
Mr. Marty Maupin, IDEM

Page2 of 2




. ' 'ik
Little Calumet River Basin Development Commissionj"

| - l
6100 Southport Road (219) 763-0696 Fax (219) 762-165

. T . |
Portage, Indiana 46368 . E-mail: littlecal@nirpc.or
WILLIAM BILLER, Chalman
Govemor's Appointment January 2 4, 2008
ROBERT MARSZALEK, Vice Chalrman :

Governor's Appointment

R. KENT GURLEY, Treasurer
Lake County Commissioners”

Agpointment
CHARLIE RAYéSea?ta;ynsrs_ M. Allen R. Egilmez, P.E.
Aopoiniment, o Transportation Dept. Manager
ARLENE COLVIN United Consulting Engineers, Inc.
zf;pyg;;; g;ffs 1625 North Post road
Indianapolis, Indiana 46219-1995

STEVE DAVIS
Dapt. of Natural Rosources’ '
Appointment Dear Allen:
MARK GORDISH _ :
;fg;; ofHammond's - At the Little Calumet River Basin Development Commission meeting
ROBERT HUFFMAN : on January 9" the Board members and Bill Petrites of Highland, questioned
Governor's Appointment the current INDOT schedule for the construction of the critically-needed
JOHN MROCZKOWSKI pump station on the south side of the Little Calumet River along Route 41. In
Govemor's Appcintment an email from you on November 1, 2007 regarding the “U.S. ROUTE 41
DR. MARK RESHKIN RECONSTRUCTION PROJECT — PHASE 1-A”, you indicated the project is
Govomar's Appoistment scheduled for a February 2009 letting.
VACANCY
Governor's Appointmant ’ .

On September 29, 2007 the Army Corps of Engineers let the contract
DAN GARDNER to Dyer Construction to construct the levee segment in this area and the Board
Executivo Diractor asked me to request an update of the State’s commitment to the pump station
hf,’;’,,,%ﬁs‘“ construction. It is our understanding that it is on the INDOT letting list for

February 2009. Could you please confirm that date and communicate the
strong support to not let the project slip in time. If INDOT could expedite this
project to move up the completion date of their project to coincide with mid-
2009, a total effective line of protection and drainage system could be
implemented in this area that would benefit North Township and the residents
of Highland. If you would like to have a conference call or establish further
communication regarding this request, please let me know.

Sincerely,

Dan Gardner
/sjm Executive Director
encl.




cc

John Wright, Stephen Witsler, INDOT

Mike Monahan, INDOT LaPorte District Director
John Bach, Public Works, Highland

Dennis Simala, North Township

Imad Samara, Project Manager, Army Corps

Bill Petrites, Highland resident




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSICN
FINANCIAL STATEMENT
JANUARY 1,2007- DECEMBER 31, 2007

CASH POSITION - JANUARY 1, 2007

TOTAL OF ALL ACCOUNTS

376,712.54

CHECKING ACCOUNT
LAND ACQUISITION 180,024.55
GENERAL FUND 52,129.93
TAX FUND 0.00
INVESTMENTS
SAVINGS . 760,563.12
ESCROW ACCOUNT INTEREST 4,411.06
997,128.66
RECEIFTS - JANUARY 1, 2007- DECEMBER 31, 2007
LEASE RENTS 164,227.91
INTEREST INCOME(FROM CHECKING) 2,230,09
LAND ACQUISITION 1,453,564.67
ESCROW ACCOUNT INTEREST 13,575.62
MISC. RECEIPTS 1,165.00
KRBCRE] 1,416.90
TRANSFERRED FROM SAVINGS 596,580.76
CITY OF MUNSTER FOR PROPERTIES 191,997.00
TOTAL RECEIPTS 2,424,757.95
DISBURSEMENTS - JANUARY 1, 2007 - DECEMBER 31, 2007
ADMINISTRATIVE
2004 EXPENSES PAID IN 2005 150,159.58
PER DIEM 5,100.00
LEGAL SERVICES 3,399.96
NIRPC 149,291.69
TRAVEL & MILEAGE 1,293.60
PRINTING & ADVERTISING 36.82
BONDS & INSURANCE 6,481,285
TELEPHONE EXPENSE 7,293.55
MEETING EXPENSE 1,129,06
LAND ACQUISITION
LEGAL SERVICES 118,932.08
APPRAISAL SERVICES 258,450.00
ENGINEERING SERVICES 37,922.30
LAND PURCHASE CONTRACTUAL 64,205.00
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES 44,603.90
LAND MANGEMENT SERVICES 227,372,18
SURVEYING SERVICES 247,960.30
MISCELANEQUS EXPENSES
ECONOMICMARKETING SQURCES
PROPERTY & STRUCTURE COSTS 316,202.54
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES 98,561.95
LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES MERCANTILE 60,50
PASS THROUGH FOR SAVINGS 781,400.82
PAYBACK TO SAVINGS
TOTAL DISBURSEMENTS 2,369,697.50
CASH POSITIGN - DECEMBER 31, 2007
CHECKING ACCOUNT
LAND ACQUISITION 192,304.22
GENERAL FUND B81,335.09
TAX FUND
TOTAL FUNDS IN CHECKING ACCOUNT 273,639.31
CHASE SAVINGS ACCOUNT BALANCE 89,504.55
(LAND ACQ IN HOUSE PROJECT FUNDS) *38,054.35
(0 & M MONIES) **46,507.54
*Note: Original $700,000 note
**Note: O & M Fund comprised of remaining LEL Money, $185,000 Interest Money, and
$133,721.4% Marina Sand Mongy
SAVINGS INTEREST 4,942.66
***Note: Interest depostied from Savings 25,700; Escrow Interest 4,418; Busr St Interest 5,220
TOTAL SAVINGS 89,504.55
ESCROW ACCOUNT INTEREST AVAILABLE 13,568.68




DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.S. ARMY CORPS.OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO I 60606-7206

January 24 2008
Planning, Programs and i[
Project Management Division |

Bank One, Indiana, NA
1801 Kennedy Avenue
Schererville, IN 46375

SUBJECT: Little Calumet River Project Construction Fund Escrow Account Number 7500-
0244-4747 :

To Whom It May Concern,

The Department of the Army hereby issues a written request for withdrawal of $500,000
from the referenced escrow account in accordance with the escrow agreement entered into on
August 19, 1990.

Please provide the amount requested above in the form of electronic fund transfer. Please

use the instructions in the attached sheet to perform this transaction. If you have any question
please call Imad Samara at 312-846-5560.

Sincerely,

~John D. Drolet
Colonel, U.S. Army
District Commander

Copies Furnished:

Mr. Dan Gardner

Executive Director

Little Calumet River Basin
Development Commission

Prioted om m feevsled Pacar




WORK STUDY SESSION
6 February 2008

LAND ACQUISITION COMMITTEE
Robert Marszalek, Chairman

(ACTION)

There are two increased offers and we respectfully request the
Commission to approve the following to prevent another $7,000 in
condemnation costs:

DC 1208 for $5,490

DC 1333 for $5,000 b
(EXPLANATION) v)‘ \%& %
DC 1208: owner is School City of Hammond \Q

(Legal: E 730.14 ft. W 1019.72 ft. SE Se¢. 18, TS
'$5 490

(Uniform Land Offer: $2,745 - New Offe
The Hammond School City is in the process of selling excess property.
Their attorney has refused our offer of an easement on the property and
requested to sell the property in fee. The easement was imposed for a 50%
value. Fee total is therefore $5,490. Corps has already approved the total
for crediting.

DC 1333 owner is private \‘\ \(.Lo
(Legal: Southmoor Addition W 20 ft. Lot 5 BLK 7 and E 40 ft. Lot\2 Blk 7)
(Uniform Land Offer: $4,469 — New offer: $5,000

The owner has asked for additional compensation for a dwarf red Japanese
maple tree and a burning bush near the temporary easement that the
appraiser overlooked. The tree replacement is $400 and the bush
replacement is $113 totaling $4,982. The landowner will settle for a
rounded $5,000. Corps has already approved the total for crediting.

STAGE V UPDATE - (Kennedy to Northcote)
The Corps Stage V construction contract was awarded with all
acquisitions complete except for two Options (easements not acquired):

DC 1112/1113 owner NIPSCo. W 150' E SW N & S of River.
LCRBDC is researching insurance rates to negotiate a liability
insurance increase NIPSCO has requested on its easement before
they sign it.

DC 1169 Norfolk Southern Railroad West of Kennedy Avenue
Negotiations continue after the Corps and its railroad consultant
(Bergman & Associates) provided their construction costs to the
railroad.



STAGE VIl UPDATE - (Northcote to Columbia)
Of the 34 offers sent to landowners:
- 27 landowners have accepted and are recorded.
- 3 condemnations have been filed for landowners we can’t locate. X!
- 2 utilities are reviewing engineering (BP Pipelines and NIPSCo).
- 2 private landowners still have engineering concerns. Corps working .
on new engineering/real estate mapping to be available in January 08

STAGE VIIl UPDATE: (Columbia to lllinois state line)

We now have 90 acquisitions with 73 approved appraisals. We have sent
out 16 offers. We are waiting on 30 properties which have required Corps
changes to the engineering and/or real estate. Offers to private
landowners are being sent first to accommodate any time delays due to
possible condemnation. Municipal acquisitions (Hammond, Munster,
INDOT, and NICDT) will be presented in person and we expect donations.
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Committee looks at Little
Cal improvement plans_ |

‘Aim is to reduce level
‘of pollutants, sediment

BY KASS STONE
Jimes Corresgonden T
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GARY
1mproved health of the Lit-
tle Calumet River were
pushed a little further ahead
at Wednesday’s meeting of
the Little “Calumiet* River
Watershed ~ Managénient
Plan Steering Committee::+
The group 4s'workingron -
ways to reduce the:levels:of ;
E. coli bactena’*other»pollu- :
tants and sedime
river. iy
The committee §
tified a number. of locations
along the river:and.jts levees |,
as being “critical areas;”..:
At Wednesday’s meetmg, i
committee members decid-

ed to look into expandmg
the size. of the locations
determined to be “critical
areas” for the purpose of
creating detention ponds,
‘constriicred wetlafdéandzy
other Best Management

“Blané:xfor--the¥ IPractices; wor4:BMPs; alohgs » Practiced: that. Will rap the ]

the levees. .

These BMPs would trap
water carrying E. coli before
it could enter the river.

The committee also

-agreed to set long-term
‘goals for ‘the reduction of

total suspended. sohds,,par-
tlculétés fou ﬂ 1n wa er

a long-tenn'goal of reducing .
the solids load in the water.
by 30 percent within the
next 20 years. The phospho-

st o

o flrﬁa

s ¥

e [lmes—

hu N‘dag Qamumg 31, 0

rous and n1l:r0gen goal was
also set at a reduction of 30
percent within the next 20
years.

Methods to accomphsh
these goals include-the cre-
ation of Best Management

pollutants and allow them
to settle -to the bottom of
the: pond or basin before
going\into the river, the
planting of vegetation along
the river and educating:the
public on how to reduce the
amount. of pollution for
which they are responsible
tis going mto the Tiver.

rohment’al Affairs, a pubhc
“meetihg will be held soon
-on the committee’s goals
and 1mp1ementat10n strate-

gies.




Construction Progress
Report
Thru End of January
2008

CONTRACT NO.: W912P5-07-C-0011

CONTRACTOR: _1_Dver Construction Co., Ing, )
DESCRIPTION; LCR, Local Fleod Protection, Stage 5-2

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE/CURRENT CONTRACT AMQUNT: Mods PFO0001
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:

PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:

ESTIMATED PROGRESS

A, Present Earnings as of Pay Est. No. 1

B. Estimated Eamings thry end of reporting period

C. Value of work Performed on Directed Mads (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

29-Sep-07
17-0ct-07
5-Nov-09
5-Nov-09
5-Nov-09

D. Work Paid for but not in Place (Materials in Storage) Sheet Piling for entire job

TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D)

E. Potential Termination Costs (% of Remaining Costs){If Applicable}
FINANCIAL PROGRESS - (A+B+C+D-E)
TOTAL ESTIMATED FINAL CONTRACT AMOUNT

F. Current Contract Amount thru Mod. P00001
G. Current Value of Overruns/Undecruns (+/-)

H. Directed, Pending Modifications (Access Ladder Cage+Ped Br. Option+6 So Sht Pile)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (E+G+H)

FUNDS OBLIGATED FOR PAYMENT: thru Medification PO00OL
ACTUAL PERCENT COMPLETE (A+B+C+D-EM(F+G+H)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY07

PROJECT STATUS/MAJOR ISSUES;

This Contract is inerementally funded.
- Contract Awarded 09/29/2007. NTP Acknowledged 10/17/2007.

- Clearing started 01/17/08, Coniractor hopes to start driving sheet piling by mid- Feb All sheet pllmg delivered to site.

- Pending mods - Re-issuance of corrected drawings and removal of arsenic from imported soil pararheters

- Issue option for East of Kennedy Ped Bridge, no upgrade options.
- Add safety cage to Indianepolis Pump Station Gate well ladder.

TS-C-S
D. Anderson
Edd/Tbrahim

Babcock

13,140,189.41
13,140,189.41
750
750

0

[,418,762.75
150,000.00
0.00
1,568,762.75
1;070,808.75
497,954.00
0.00
2,639,571.50
13,140,189.41

0.00
662,495.56

13,802,684.97

. 5,000,000.00
3.61%
3.00%

.0.00

- Large DSC/Engineering change at Phase 6 South, North Drive 1:-Wall, engineering almost done, IGE needed.
- Next Progress meeting 02/06/08. - One distraught resident, no other confrontations known.

- Numerous RFI's submitted to date for drawing and dimension clarifications.




Construction Progress

Report
Thru End of January
2008
TS-C-S

CONTRACT NC.: WOI12P6-07-C-0003 D. Anderson
CONTRACTOR: L DyerConstosction Co_Inc, Edd/Nielsen
DESCRIPTION: LCR, Local Flood Protection, Burr Street Phase 2 East Craib
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 28-Feb-07 3,342,583.22
NTP DATE/CURRENT CONTRACT AMOUNT: Mods A00002 13-Mar-07 3,342,583.22
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 5-Jul-08 480
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 30-Jul-08 505
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 30-Jul-08 0
ESTIMATED PROGRESS

A, Present Eamings as of Pay Est. No. 5 2,276,535.02

B. Estimated Eamings thru end of reporting period 0,00

C. Value of work Performed on Directed Mods (Earnings not paid for) 0.00
TOTAL ESTIMATED PROGRESS (A+B+C) 2,276,535.02

D. Work Paid for but not in Place (Malerials in Storage) 0.00
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D) 2,276,535.02

E. Potential Termination Costs (% of Remaining Costs){If Applicable} Q.00
FINANCIAL PROGRESS - (A+B+C+D-E) 2,276,535.02
TOTAL ESTIMATED FINAL CONTRACT AMOQUNT

F. Current Contract Amount thru Mod. A00002 3,342,583.22

G. Current Value of Overruns/Underruns (+/-)  (unsuitable Levee Fndtn Matl and levee fill) 190,000.00

H. Directed, Pending Modifications (Mult. Changes) -173,000.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H) 3,359,583.22
FUNDS OBLIGATED FOR PAYMENT: thru Modification A00002 3342:583.22
ACTUAL PERCENT COMPLETE (A+B+C+D-EY(F+G+H) 67.76%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 68.00%
TOTAL EARNINGS AT THE END OF FY07 2,600,000:00

PROJECT STATUS/MAIJOR ISSUES:

This Contract is fullv funded. Contract Awarded'02/28/2007. NTP Acknowled 3 d’03/ 13/2007

- Adverse weather delay Mod A00002 for 10 calendar time extensioa- compleled -

- I-Wall sheet piling placed. I-Wall Concrete placed. SheetPile Concrete on both. RR closures completed,
- REP sent to Contractor for miscellaneous mod, received: -peliminary appruval from LCRBDC. Proposal being reviewed:

- RFP for DSC in Levee Foundation approx Sta 65 to 72. Proposal being reviewed.
- Unsuitable material found So. of RR caused stripping and fill overrun.

- RFP for Deletion of Qutlets at Stations 58+40 and 82467 issued. Preliminary proposal-received.

- RFP in process to extend Sheet Pile Wall at West Closure to back of Burr Street Curb.
- Wick drains at Station 75+52 completed. Pre-Load completed and removed. Structure started



Construction Progress

Report
Thru End of January
2008
' T8-C-8

CONTRACTNO.:  W9I12P6-04-C-0007 D. Anderson
CONTRACTOR: g lllingis Co ctors Corporation ‘ Edd
DESCRIPTION: Local Flood Protection Little Calumet River, Indiana Stage VI-1 South Levee . Lee
ORIGINAL CONTRACT AWARD DATE/AMOUNT: ' 30-Sep-04 6,503,093.70
NTP DATE/CURRENT CONTRACT AMOUNT: Mods POOD15& AQDD09 4-Nov-04 7,563,971.19
ORIGINAL CONTRACT COMPLETION DATE/QRIGINAL DURATION: 4-Dec-06 760
REVISED CONTRACT COMPLETION DATEREVISED DURATION: 5-8ep-07 1035
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 5-8ep-07 0
ESTIMATED PROGRESS

A, Present Eamings as of Pay Est. No. 24 7,081,497.33

B. Estimated Earnings thru end of reporting period 230,661.68

C. Value of work Performed on Directed Mads (Earnings not paid for) . 0.00
TOTAL ESTIMATED PROGRESS (A+B+C) 7,312,159.01

D. Work Paid for but not in Place (Materials in Storage) 0.00
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D) 7,312,159.01

E. Potential Termination Costs (% of Remaining Costs)}{If Applicable} 0.00
FINANCIAL PROGRESS - (A+B+C+D-E) 7,312,159.01
TOTAL ESTIMATED FINAL CONTRACT AMOUNT

F. Current Contract Amount thru Mod. PO0015& AQ0009 7,563,971.19

G. Cument Value of Overruns/Underruns (+/-)  (Variations in Final Quant) -150,383.00

H. Directed, Pending Modifications (two med issues pending) . 1,000.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G-+H) 7.414,588.19
FUNDS OBLIGATED FOR PAYMENT: thru Modification POOO1S& AD0009 7.563,971.19
ACTUAL PERCENT COMPLETE (A+B+C4D-EY(F+G+H) 98.62%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 99.00%
TOTAL EARNINGS AT THE END OF FY07 ' 7,299,394.80

PROJECT STATUS/MAJOR ISSUES:

Contract fully funded. - North Drive Pump Station being fully.operated by Town of Highland, recent leak into the control room
being investigated and repair pending. Existing Grace Street Pump Station taken out of service August 10, 2007. Final Inspection
was held on Oct 12, 2607 Punch lists gathered and being worked on; most work suspended for winter. Liquidated damages
assessed Sep 6 thru Sep 19 due to Contractor not finshed within contract duration, as adjusted.



Construction Progress

Report
Thru End of January
2008
CONTRACTNO..  W912P6-05-C-0010
CONTRACTOR: ___ Illinois Constructors Corparation
DESCRIPTION: Local Flood Protection Little Calumet River, Indiana Stage VI-1 North Levee
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 30-Sep-05
NTP DATE./CURRENT CONTRACT AMOUNT: Mods AD0005 & POO0O12 19-Oct-05
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 21-Jul-07
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 27-Nov-07
PENDING SCHEDULED COMPLETION DATE/PENDING TiME EXTENSIONS: 27-Nov-07

ESTIMATED PROGRESS
A. Present Eamnings as of Pay Est. No. 15
B. Estimated Earnings thru end of reporting period
C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+tB+C)
D. Work Paid for but not in Place (Materials in Storage)
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D)
E. Potential Termination Costs (% of Remaining Costs){if Applicable}
FINANCIAL PROGRESS - (A+B+C+D-E)
TOTAL ESTIMATED FINAL CONTRACT AMOUNT
F. Current Contract Amount thru Mod. AD00005 & P00912
G. Current Value of Overruns/Undermuns (+/-)
H. Directed, Pending Modifications
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H)
FUNDS OBLIGATED FOR PAYMENT: thru Modification A00005 & P00012
ACTUAL PERCENT COMPLETE (A+B+C-DY/(F+G+H)
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY07

(Misc Changes in Progress)

FULLY FUNDED PROJECT - Levee Crack investigation.is, being processed and expected to begin soon.
- All work essentially completed. Final Inspection postponsd uiitil snow cover s gone. Pre-Firial Punchlist assembled.
- Change orders pending for Kennedy Pump Sta outlet change, debris in the drive line, CB 175 modification and August 2007 flood

damage prevention emergency work.

TS-C-8
D. Anderson
Edd
Lee

3,566,871.00
5,734,158.00
640

769
0

5,238,793.88
188,922.66
000
5,427,716.54
19,002.83
5408,713.71
0.00
5.427,716.54
5,734,158.00
138,500.00
16,000.00
5,788,658.00
5,734,158.00
93.44%
94.00%

5,417,112.81

- Wetland fill violation at Oxbow outside work limits an issue between LCREDC, City of Hammond, Coips Regulatory and IDEM,

Resolution unknown



Construction Progress

Report
Thru End of January
2008

CONTRACT NO.: W912P4-05-C-0006
CONTRACTOR: fLvar ConstructionCompany %,
DESCRIPTION: Little Calumet River, Stage VI-Phase II
ORIGINAL CONTRACT AWARD DATE/AMQUNT: 18-Oct-05
NTP DATE/CURRENT CONTRACT AMOUNT: Mods AQCD003/PO0GOT 18-Qct-05
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 11-Apr-07
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 1-Jun-07
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 1-Jun-07
ESTIMATED PROGRESS

A, Present Eamnings as of Pay Est. No. 13

B. Estimated Earnings thru end of reporting period
€. Value of work Performed on Directed Mods (Eamings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

D. Work Paid for but not in Place (Materials in Storage)
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D)
E. Potential Termination Costs (% of Remaining Costs){Lf Applicable}
FINANCIAL PROGRESS - (A+B+C+D-E)
TOTAL ESTIMATED FINAL CONTRACT AMOUNT
F. Current Contract Amount thru Mod. A00003/P00007
G. Current Value of Overruns/Underruns (+-) (Variations in Final Quantities)
H. Directed, Pending Modifications
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G-+H)
FUNDS OBLIGATED FOR PAYMENT: thru Modification A00003/PO0O0T
ACTUAL PERCENT COMPLETE (A+B+C+D-EY(F+G+H)
SCHEDULED PERCENT COMPLETE (per NAS or Frogress Chart)

TOTAL EARNINGS AT THE END OF FY07

PROJECT STATUS/MAIJOR ISSUES:
Contract is fully funded - }
- Final Inspection held on August:22, 2007. Final Insp. letter with punch listissued August 28, 2007.
- Final Quantities being determined in preparation for Variation in Estimated Quantities Changé Order.
- Preliminary As-Builts submitted for review
- Final inspection punch list items completed, trees will-be replaced/moved in the spring.

TS-C-S
D. Anderson
Edd/Nielsen

Babeock

4,205,644.17
4,219,329.46
540

591
0

4,141,958.88
56;599.56

C 000
4,198,558.44
0.00
4,198,558.44
0.00
4,198,558.44
4,219,329.46
78,390.92
0.00
4,297,720.38
422842242
97.69%
99.00%

4,198,558.44




Construction Progress

Report
Thru End of January
2008
) TS-C-8

CONTRACTNO.. W9I2P6-04-C-0003 . D. Anderson
CONTRACTOR: Tall jon JLC Mills
DESCRIPTION: Little Calumet River Landscaping, Phase 2 Rundzaitis
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 30-Jun-04 648,995.23
NTP DATE/CURRENT CONTRACT AMOUNT: Mods P0O0OT 29-Jul-04 648,995.23
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION 1-Oct-10 2255
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 1-Oct-10 2255
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS 1-Oct-10 0
ESTIMATED PROGRESS

A. Present Eamings as of Pay Est. Nao. i 490,962 43

B. Estimated Eamnings thru end of reporting period 0.00

€. Value of work Performed on Directed Mods (Earnings not paid for) 0.00
TOTAL ESTIMATED PROGRESS (A+B+C) 490,962.43

D. Work Paid for but not in Place (Materials in Storage) 0.00
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D), 490,962.43

E. Potential Termination Costs (% of Remaiting Costs){If Applicable) 0.00
FINANCIAL PROGRESS - (A+B+C+D-E) 490,962.43
TOTAL ESTIMATED FINAL CONTRACT AMOUNT

F. Current Contract Amount thru Mod., PO0007 648,995.23

G. Current Value of Overruns/Underruns (+/-) 0.00

H. Directed, Pending Medifications 0.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H; 648,595.23
FUNDS OBLIGATED FOR PAYMENT: thru Modification P00007 507,000.00
ACTUAL PERCENT COMPLETE (A+B+C+D-EY(F-+G+H) 75.65%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) L CTTO0%
TOTAL EARNINGS AT THE END OF FY07 490,962.43

PROJECT STATUS/MAJOR ISSUES:

- Awaiting request from Mr. Pokarjac to remove a portion of the damaged area from the contract work, Mr. Pokarjac will also
had the levee's surveyed to compare to as-built dfawings. The spohsor's surveys show results with elevations as much as 8" belov
design elevations. The surveys should be reviewed by geotech to determine if the sponsors elevations are accurate. CAO sent an
email on 27 November to follow up on this issue. )

- CAO attended levee inspections along with Geotech and-the local sponsor. The billboard contractor repaired areas that were
damaged during the installation of the signs. A meeting was held between CAO, PM, DG, and PL to determine.that the grass mix
in the damaged areas will be the same as used in the Landscape II contract specifications. Séeding will be performed in Spring
2008. -

- Some bare areas exist along the project stretch. The Contractor plans to reseed the areas, a detailed plan will be provided from
the Contractor. ‘ ‘

- Currently preparing a funding modification to fully fund the contract. Awaiting cettification of the PR&C.




Construction Progress
Report
Thru End of January
2008

CONTRACTNO.:  DACW23-02-C-0011
CONTRACTOR:

- Renewable Resources 4
DESCRIPTION: Little Calumet River - Mitigation

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE/CURRENT CONTRACT AMOUNT: Mods P00023
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:

ESTIMATED PROGRESS

A. Present Eamings as of Pay Est. No. 18

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

D. Work Paid for but not in Place (Materials in Storage)
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D)

E. Potential Termination Costs (% of Remaining Costs){If Applicable}
FINANCIAL PROGRESS - (A+B+C+D-E)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
F. Cument Contract Amount thru Mod. P00023
G. Current Value of Overruns/Underruns (+-)
H. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+IT

FUNDS OBLIGATED FOR PAYMENT: thru Modification PO0023
ACTUAL PERCENT COMPLETE (A+B+C+D-E)/(F+G-+H)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)
TOTAL EARNINGS AT THE END OF FY07

PROJECT STATUS/MAIJOR ISSUES: . .
- Contractor continues maintenance of restored areas and destroying invasive plants. -

- Contractor's maintenance and monitoring period.to be completed in early November 2007

"- Final Quantities Modification P00022 was completed 22 OCT 2007 (-$95.67)

- Modifcation P00023 completed 28 NOV 2007, to extend contract to 1S JAN 2008 to achieve final burn.

- Inclement weather has postponed final bum and Final Inispection indefinately.

- Modification P00024 completed 15 JAN 2008 to extend contract to 31 MAY 2008 to achieve final burn,

29-Sep-02
T-Nov-02
11-Fan-04
15-Jan-08
15-Jan-08

TS-C-S
D. Anderson
G. Anderson

Babcock

921,102.68
1,405,845.29
430

1895

0

1,390,911.63
0.00
0.00

1,390,911.63
0.00
1,390,911.63
0.00
1,390,911.63

1,405,845.29
0.00
0.00

1,405,845.29
1,405,940.96
98.94%
99.00%
1,390,9H1:63




Construction Progress

Report
Thru End of January
2008
CONTRACTNO.: DACW27-01-C-0008
CONTRACTOR: ruction, Inc N

—-Querstreet Enpingerine and Congt
DESCRIPTION: Little Calumet River - North Fifth Ave, Pump Station Rehablhtanon

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods ~ A00014 thru P00012
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:

ESTIMATED PROGRESS
A. Present Earnings as of Pay Est. No. 23
B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS {A+B+C)

D. Work Paid for but not in Place (Materials in Storage)
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D)

E. Potential Termination Costs (% of Remaining Costs){If Applicable}
FINANCIAL PROGRESS - (A+B+C+D-E)

TOTAL ESTIMATED FINAL CONTRACT AMOQUNT
F. Current Contract Amount thru Mod.
G. Current Value of Overruns/Underruns (+-)
H. Directed, Pending Modifications (A00013 & A00014)
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H;

FUNDS OBLIGATED FOR PAYMENT: thru Modification A00014 thry PO00I2
ACTUAL PERCENT COMPLETE (A+B+C+D-E)/(F+G+H)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY07

A00014 thru PO0OI2

PROJECT STATUS/MAIOR ISSUES:
- Contract substantial completion date was 27 January 2004.
- The Corps sent Overstreet a "Show Cause" Notice by email on 16 AUG" 2005.

21-Feb-01
16-Apr-01
17-Mar-03
27-Jan-04
27-Jan-04

TS-C-S
D. Anderson
G. Anderson

Craib

2,387,500.00
2,518,988.44
700

1,016

0

2,494,289.22
0.00
0.00

2,494,2289.22

0.06
2,494,289.22
0.00
2,494,289.22

2,518,988.44
0.00
-15,206.36
2,503,782.08

2i518,988.44
99.62%
“-100.00%
2,494.289.22

= We have not been able to contact Ovérstreet - phone line'is no longer in semce They have not prov:ded an invoice for work

performed since AUG 2004, The workis physxcally oomplete
District office has prepared the As-Builts and they have bée, sngned and distributed.

A modification is in progress ($15,206.36 Credit).to delete cost to complete As-Built d.rawmgs and costs to Tepair a lalem defect.
- Surety Takeover Agreement on DACW27-01-C-0001 Pump Sta.1A to be signed 24 JAN 2008 -final disposition on funds can

then take place,




Construction Progress
Report
Thru End of January
2008

CONTRACTNQ. DACW27-01-C-0001
CONTRACTOR: sratraet Eleetric Co. Ing

DESCRIPTION: Little Calumet River - Pump Station Rehabilitation Phase 1A

ORIGINAL CONTRACT AWARD DATE/AMOUNT: 5-Oct-00
NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00015 &P00020 7-Nov-00
ORIGINAL CONTRACT COMPLETION DATE/QORIGINAL DURATION: 8-Oct-02
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 21-0Oct-04
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 21-Oct-04
ESTIMATED PROGRESS

A. Present Eamings as of Pay Est. No. 30

B. Estimated Eamnings thru end of reporting period
C. Value of work Performed on Direeted Mods (Earnings not paid for
TOTAL ESTIMATED PROGRESS (A+B+C)

D. Work Paid for but not in Place (Materials in Storage;
TOTAL VALUE OF PHYSICAL PROGRESS (A+B+C-D)

E. Potential Termination Costs (% of Remaining Costs){If Applicable}
FINANCIAL PROGRESS - (A+B+C+D-E)

TOTAL ESTIMATED FINAL CONTRACT AMQUNT
F. Current Contract Amount thru Mod.
G. Current Value of Overruns/Underruns (+/-)
H. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (F+G+H)

FUNDS OBLIGATED FOR PAYMENT: thru Modification ~ AQQ015 & P00020
ACTUAL PERCENT COMPLETE {(A+B+CAD-E)(F+G+H)

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY07

A00015 & PO0OO20

TS8-C-§
D, Anderson
G. Anderson

Craib

4,638,400.00
4,262,835.48
760

1,444

0

4,239,286.58
0.00
0.00

4,239,286.58

0.00

4,239,286.58
Not Available

4,239,286.58

4,262,835.48
0.00
0,00

4,262,835.48

.4,262,83548
86.00%
100.00%
4,239,286.58

PROJECT STATUS/MAIJOR ISSUES:
= The Termination for Default Modification P00020 was issued by the CO on 22 FEB 2006

The T41) mod decreased the contract amount by 8711, 445; 19 (eshmated worknot completc)

from $4,974.280.67 to $4,262,835 .48, $1 19,791.61 was. dcobllgated, decrcasmg total funded from
$4,382,627.09 to $4,262.835.48.

Contract between the bonding company and Thiefieman Constructmn signe 22 JAN 2008

Surety Takeover Agreement between USACE. and bonding company to.be mgned 24 JAN'2008.
Precenstruction Meeting expected to be scheduled by mid- February.




OPERATION AND MAINTENANCE REPORT

For meeting on Wednesday, February 6, 2008
(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing
design and/or coordination with the Army Corps.

Report period is from January 3 — February 5, 2008)

GENERAL SUMMARIZATION (EAST REACH TURNOVER)

1. An O&M Committee meeting was held on November 14, 2007 to recap O&M
progress, turnover, and what steps are needed to complete turnover.

A. Staff was directed to obtain quotes to complete the remaining sluice-flap gate
repairs in Gary.

* Request for quotes went out on November 19, 2007 with a bid due date of
December 4, 2007

* Bids were received and the low bidder was Austgen Electric. Inc. in the
amount of $60,529.

» Work is started, but is restricted due to weather conditions. They will
complete these as they are able.

» Received an update from Austgen on February 4, 2008. Both flap gates at j
Georgia St. have been cleaned & now seal (24A & 24B).

« The flap gate at Marshalltown has now been cleaned & now seal (Gate #32).

* Both flap gates east of Broadway have been cleaned & now seal (Gates 20A
& 20B).

2. A meeting was held with the city of Gary, and their new representatives on July 20%,
2006 to familiarize the new administration with our project, explain O&M responsibility
to be assumed by Gary, and to determine what they will require for the O&M turnover
process. Some of these items include:

1. Six (6) pump station turnover

Levee, sluice gate, flap gate turnover

Transfer of LCRBDC excess lands

Coordination for emergency response

Maps, pump station reports, O&M detail for maintenance breakdown and costs

were distributed and discussed.

» Mailed handouts of this meeting to Geraldine Tousant (Deputy Mayor),
Gwen Malone (Public Works Director), and Luci Horton (GSD Director)
on September 6.

5. A letter was sent to the GSD on September 20, 2007 requesting coordination for
turnover of drawings, specs, manuals, and other miscellaneous items as part of
the overall process.

+ No response back as of January 2, 2008. Will re-submit request and begin
initial process of paper work turnover.

Al



« An email was sent to city of Gary on January 28, 2008 requesting initial 9,
meeting to turn over Burr Street-Gary “as-built” drawings, and to discuss
remaining turnover.

3. Scheduling of inspections (and remediation prior to inspections)

« Levees and floodwalls (August 13, 14, 15) — Completed (Received Corps
report and LCRBDC is currently combining Gary, Corps, & LCRBDC
reports into one)

« Pump stations (September 4 & 5) — Completed (Received Corps report and
LCRBDC is currently combining Gary, Corps, & LCRBDC reports into
one)

« Sluice gates and flap gates were held on October 10 and 11 in Gary; and on
October 25, 2007 in Griffith.

OPERATION AND MAINTENANCE BREAKDOWN STATUS
A. PUMP STATION TURNOVER
1. Six (6) pump stations will be turned over to Gary. These include Burr Street,

Grant, Broadway, and Ironwood. It also includes two (2) lift stations at 32M &

Cleveland and Marshalltown.

2. An inspection of the six (6) pump stations in Gary was held on September 4 & 5,

2007 with the COE, representatives from Gary, and the LCRBDC.

» Each of the three (3) parties have submitted results of the inspection which
included accepted items, items to be put on a punch list, and any
questions/clarifications regarding safety or intent of design.

* A letter was sent to GSD on September 18 indicating the LCRBDC will
provide the material for telemetry and a one year subscription in the
amount of $10,490 based upon Commission approval at our September 6, 2006
Board meeting. This money will be provided to Gary at the time of the
pump station turnover.

3. Survey work for the six (6) pump stations has been completed and was provided to
the LCRBDC attorney on March 23, 2007, and will require coordination with the
city of Gary attorney as part of the O&M turnover. (Ongoing)

B. SLUICE GATE/FLAP GATE TURNOVER
1. General Note: There are a total of 51 different closure areas in the East Reach.
» Gary (41 sluice gates/41 flap gates)
+ Griffith (4 sluice gates/4 flap gates)
« INDOT (6 sluice gates/6 flap gates)
» INDOT gates were included as part of this inspection
« Griffith gates were inspected on October 25, 2007 as part of the overall
O&M turnover to Griffith
» Refer to General Summarization section in this report on page 1 for
information on status of recently awarded contract to Austgen Electric to
complete remainder of sluice/flap gate work.
2. It is the intent to complete remediation of sluice gates, and flap gates separately
from the pump stations and will include lubrication, clean-up, and repair, as noted
in inspection reports.




* Received a letter from Austgen Electric (LCRBDC contractor to remediate
Gary features to “as-built” condition) on September 8 indicating the
problem with existing flap gates. Keeping them clean regularly and getting
access 1s repetitive and expensive. It was suggested to replace flap gates
with “duckbill” type.

3. Prior to the most recent storms of late August, 2007, the LCRBDC had
completed cleaning and remediation of most of the features in Gary.

* After the storm, many flap gates were stuck open again. This will all have to
be done again at an additional cost.

* The original sluice/flap gate work was completed on August 5, 2007

for (10) sluice gates and (11) flap gates for a total cost of $69,150. (Refer to
General Summarization in this report on page 1 for status).

* LCRBDC had Austgen install cables to the flap gates (fastened overhead to

the handrails) to ease opening & cleaning in the future.

C. LEVEE, I-WALL TURNOVER
1. Levee inspections were held on August 13 (August 14 was a rain-out), August

15, and August 16, 2007.

« Stage V-1 (Wicker Park Manor), located between Indianapolis Blvd and the
NSRR, south of the river, was held with Highland on august 13.

* Burr Street betterment levee (EJ&E to Colfax) south of the NIPSCO r/w,
was held with Griffith on August 13.

* The remainder of completed levee segments were in Gary and were
completed in the afternoon of August 13, 15, and 16.

2. The general observation was that some levee tops were rutted and needed to
be filled and graded, seeding was needed in many areas due to herbiciding for
the landscaping Phase II project, and some trees needed to be removed from
side slopes that could be impacting the structural portion of the levees.

« LCRBDC received Corps inspection results and is currently reviewing. Will
combine their report with Gary & LCRBDC reports and will use during
next inspection in the spring of 2008.

D. TRANSFER OF EXCESS LANDS TO CITY OF GARY

1. Transfer of excess lands (approximately 359 acres) were discussed as part of a
meeting held with the city of Gary on March 22, 2007. Gary is in concurrence
with the format of the agreement. (Ongoing between attorneys)

2. A letter was sent to City of Gary attorney requesting that we proceed with
coordination of agreements and what is required for land transfers of LCRBDC
properties on September 22, 2006. (Ongoing between attorneys)

3. Surveys were completed on April 25, 2006 for excess lands which include
acreage west of Clay Street, south of the NIPSCO R/W, east of I-65, and north of
and adjacent to Burns Ditch. (This is approximately 196 acres)

* The other area is between Chase and Grant adjacent to both sides of 35" Avenue
(This is approximately 189 acres).
*This information has been provided to LCRBDC and city of Gary attorneys




E. TURNOVER OF SPARE PARTS, MANUALS, AND “AS-BUILT” DRAWINGS
(COMPLETED)
1. Spare Part Turnover Process
* A meeting was held with Debra Harris (United Water — Purchasing/Warehouse
Manager) on June 13, 2006 to pick up inventory list of “spare parts for pump
stations ', which were stored on GSD facilities in November 2005.
2. A letter was sent to city of Gary on October 3, 2006 indicating that the

LCRBDC has the (6) electric sluice gate operating drills for inspections.

* Gary will keep (3) operators. Two (2) of the others have been repaired
repaired and the (3) will then be distributed to Highland, Hammond, and
Gnffith. Additional electric operators will be provided to the LCRBDC as part
of the Stage V-2 project.

* LCRBDC received one of the electric operators back from Gary on

November 15, 2007 to turn over to INDOT for their use during flood events.
Turned over to INDOT on November 20, 2007.

* At the V-2 initial progress meeting on November 28, LCRBDC requested if
we could get all of the V-2 operators early so we could distribute them to
participating parties for use during flood events.

* This item was brought up again as Item #3 in the December 28, 2007 email

(Refer to General Section of this report)
3. LCRBDC submitted copies of the current Army Corps O&M Manual for

review and comment to Gary, Hammond, and Highland on September 7,

2007. Comments requested no later than October 5, 2007. (No response from any
communities as of October 31, 2007)

* Will re-submit request to all municipalities for comments. This will then be

part of ongoing maintenance responsibilities.

F. GRIFFITH — O&M TURNOVER (GENERAL)
1. In addition to the certification of the existing Cline to EJ&E RR levee, Griffith
will also be required for O&M responsibility from EJ&E RR to Colfax (Burr
St. Phase I & southern part of Stage IV-1 South).
* A meeting will be scheduled to discuss O&M responsibilities and turnover
coordination. (Ongoing)
+ Sluice/flap gate inspections were held with the Corps and Griffith on
October 25, 2007

GENERAL SUMMARIZATION (WEST REACH TURNOVER)
A. North 5" Pump Station Turnover
1. A final inspection was held with Highland on February 28, 2006

(Contractor was Overstreet)

* This letter also summarized their contractual obligations, and a sequence
of events to complete the punch list. They demonstrated an
unsatisfactory performance on this contract and have failed to complete
these items in a timely manner.




2. Pump Station turnover coordination
* Turned over (2) sets of “as-built” drawings to the town of Highland
along with a set of Volumes 1 & 2 of the Operation & Maintenance
Manual on March 23, 2007
3. Training, spare parts, and final testing was completed in late July,
2007 and a coordination meeting was held with Highland to begin the
O&M turnover process.

EMERGENCY RESPONSE COORDINATION

General:

An email was sent to the Corps on December 28, 2007 addressing ongoing,

miscellaneous emergency response issues.

A. Acceptance of Emergency Response by each project municipality
1. A meeting will be scheduled in February 2008 with the COE, LCRBDC,

USGS, the National Weather Service, and representatives from all five (5)
Communities.

* COE requires turnover, and sign-off, by each municipality to assume
responsibility for their community to comply with COE plan during a
flood, and to submit a plan as part of their overall community
emergency response plan.

2. It was mutually agreed that the closures throughout the project could be
expedited by supplementing 2’x2°x7" concrete blocks, with plastic and
sandbags at each location.

+ LCRBDC to facilitate (Ongoing)

* Received information from the COE in mid-June 2006 to determine how
many concrete barriers will be needed for each location throughout the
project.

« LCRBDC will coordinate with each municipality to locate these concrete
barriers on each individual site. (Ongoing)

3. Post and panel closures at Chase Street along the north line of
protection and on 35™ Street along the south line of protection are
impractical to install during a flood event.

« The last trial installation at 35™ St. was approximately 2 years ago,
over 20 people participated in the installation during sunny weather
and took approximately 3 hours to install.

+ During a flood event (2) closures need to be installed, probably
during heavy rains, possible no electric available, and maybe at
night.

» Refer to Item #5 in the December 28, 2007 email in the General
Section of this report for request to Corps.

B. Replace river data loggers by the COE and USGS
1. LCRDAN upgrades (river data loggers) in conjunction with the USGS has
been agreed upon by the COE to be provided to replace existing outdated
units in Crown Point, Hammond, and Gary.




» A conference call was held on May 24, 2005 with the COE, LCRBDC,
USGS, National Weather Service, and the communities to discuss
updating current river level monitoring equipment.

» A summary of this call was distributed by the COE on May 24, 2005
(afternoon).

» COE provided an update of the status on August 24, 2006. (COE
anticipates completion by May 2008.

C. Coordination with INDOT after late August 2007 floods impacting

Kennedy Avenue and Indianapolis Blvd.

1. Aninitial meeting was held with INDOT, Earth Tech (INDOT
consultant), Corps, and the LCRBDC on September 17, 2007 to discuss
future impacts, emergency response coordination, and action plans.

* Received minutes of meeting from Earth Tech on September 27, 2007

outlining rainfall information, impacts at Kennedy Avenue interchange,

Little Calumet River impacts, Indianapolis Blvd flooding, O&M and

emergency response, and future action items.

« INDOT submitted request to Hammond (copies the Corps) on October

22, to replace the existing flap gate with a “duckbill” gate.

2. A meeting was held with INDOT, Earth Tech, Garcia L E, and the
LCRBDC on October 11 to discuss surveying and tying in Corps and
INDOT surveys that show culvert, ditch, levee, highway, and roadways.
* LCRBDC will establish a mark in the vicinity of the flap gate as to when

to close sluice gate. (Ongoing)

3. Refer to Item #1 and #4 in the General Section of this report

regarding elevations and location and placement of staff gauges.

D. A meeting was scheduled to be held in Chicago on December 7, 2007 with
the Corps, LCRBDC, and the Lake County Emergency Management to
discuss flood response coordination.

1. Primary contacts need to be addressed and established as part of the

Plan

2. A draft diagram has been established and coordination between local,

State, county, and Federal responsibilities will be discussed.

3. This meeting was cancelled because Jeff Miller could not attend — Will
be re-scheduled. Refer to Item #2 in the General Section of this report.

MISCELLANEOUS
A. Received a letter and prints from GRW Engineers, Inc. on February 19, 2007 requesting
coordination, and easements on LCRBDC property (where flood protection has been
completed west of Grant Street) to install a pump station and 30 water line to expand
water service in Lake County.
1. This will be the responsibility of the LCRBDC in the future, after all construction
is completed, to coordinate any construction, easements, agreements, as part of
the O&M turnover.

2. Met with GRW on June 28, 2007 (Doug Corey) and reviewed their modified
plans, real estate requirements, and did a site visit for field familiarization.



» LCRBDC submitted a summarization of the upcoming coordination
required with them, the Corps, and the LCRBDC.

3. LCRBDC received a “denial notice for construction in a floodway” from the
IDNR on September 28, 2007

* Reasons for denial listed

* Email questioning status sent to GRW on October 27, 2007
B. Received a letter from NIPSCO on October 11, 2007 regarding flooding to their gas
line facilities west of Grant on their R/W and that they feel our project has created
a problem in this area worse than it was before our construction.
» This was forwarded to the Corps for response on November 5, 2007

* Requested again on November 23. NIPSCO has concerns this could happen
again if not remediated.



Page 1 of 1

Jim Pokrajac

From: "Mike Mitsch" <mmitsch@austgen.com>
To: "Jim Pokrajac™ <jpokrajac@nirpc.org>
Sent: Monday, February 04, 2008 1:13 PM
Subject: Flap & Sluice

24a, 24b, & 32 are done. 20a & 20b are parsley done. | checked the other sluice & flap gates about a week ago
and the water was fo high & some water was frozen

2/4/2008
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Jim Pokrajac

From: "“Jim Pokrajac” <jpokrajac@nirpc.org>
To: "Geri Tousant" <gtousan@ci.gary.in.us>; <luci@garysan.com>
Cc: “Lee, Curtis A LRC" <Curtis.A.Lee@Irc02.usace.army.mit>; "Samara, Imad LRC"

<|lmad.Samara@Irc02.usace.army.mil>; <william.a.rochford@irc02.usace.army.mil>;
<dgardner@nirpc.org>; "Arlene Colvin" <acolvin@ci.gary.in.us>; "Bob Huffman"
<huffmun@sbcglobal.net>

Sent: Monday, January 28, 2008 6:10 PM

Subject: "As-Built" Drawing Turnover

Deputy Mayor, ;

For some time now we have discussed the turnover of our flood control project to the City of Gary. We are in the
final process of repairing items brought up during our inspections with the Army Corps and engineering reps for
the City. As part of this process we also have to turn over as-built drawings, manuals, spare parts, etc. Recently |
received an e-mail from the corps wanting to turn over the as-builts for the recently completed Burr Street- Phase
Il (Gary) portion from Colfax to Burr Street along both sides of the NIPSCO R/W. Ideally, the easiest way to do
this is to have a meeting with the corps and the City of Gary, whereby the corps turns them over to me, and then |
turn them over to Gary. Both of these actions require a sign off in the field. This is not any acknowledgement that
Gary will accept O&M responsibility, it is only a portion of the process. By turning them over to Gary it will also be
useful to the City for any future design projects that may allow development in these areas. Who shall | deal with
and who would | meet in the field to discuss this portion of turnover?

Similiarly, we also have a large number of drawings that | have in file that | would like to turn over to Gary: These
are for all the completed levee segments dating back over 10 years. | also have discs with these drawings that
you could have. Could you please also help me facilitate this process.

Thank you,

Jim Pokrajac

Little Calumet River Basin Development Commission
Agent, Engineering/ Land Management

Ph. - (219) 763-0696

E-mail - jpokrajac@nirpc.org

Fax - (219) 762-1653

1/28/2008
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Little Calumet River Basm Development Commission

6100 Southport Road (219) 763- 0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

WILLIAM BILLER, Chalrman

Govamar's Appsitmon o September 14, 2007

ROBERT MARSZALEK, Vice Chairman

Gavemor's Appoiniment

R. KENT GURLEY, Treasurer

Lake County Comnyissioners’

Appaintment Ruth Ann Mores

CHARLIE RAY, Sovsetary 234 Southmoor Road

Pt Gommissioners Hammond, Indiana 46324

ARLENE COLVIN . . . R

Mayor of Gery's Subject: Tentative timetable of acquisition procedure for the Little
Appolnimen ' Calumet Rivet Flood Control and Recreation Project with the Little
Do ol oyt Rescurces ) Calumet Rlveﬂ; Basin Development Commission (LCRBDC) as local
Appointmenr /A {l- Sponsor. ;

~ % Mg
{\%@"‘0 Dear RuthAnnMores

. Mayor.of Hammond's
Appointment g

" ROBERT HUFFMAN

Gavamor's Apgolntmrent I’'m writing you as a recap of the meeting held on Monday, September 10,

JOHN MROGZKOWSKI 2007 with- repregentatives of the Little Calumet River Flood Control and ‘

Govamor's Appointment Recreation Project and several residents along Southmoer Road in Hammond to

OR. MARK RESHKIN discuss the flood control project’s progress. We diseusscd the project, its impact'

Govamor's Appoinfment and current design, and timetable .of events for easement acquisitions and

VACANCY commitments by the. Little Calumet River Development Commission coming in

Govemor's Appoinime the next months. Following are our commitments and tentative schedule for the

(AN GARDNER acquisition procedure:

Executive Director

LOU CASALE 1.} Wednesday and Thursday, September 19 and 20, 2007

Attomey g’_ Garcia Surveying (Greg Heinzman is the point of contact) will stake out
the closest permanent.flood protection levee easement in relation to the

houses, center line of the flood protection, and elevation of the wall on
Wednesday and Thursday, September 19 and 20. Mr. Heinzman will
inform residents of the surveyor’s arrival. Surveyors will provide
identification. The temporary work area easement will be explained in the
neighborhood around October 1 at the walkabout with Army Corps and
LCRBDC representatives later in the month,

2.) Starting Monday, September 24,2007: v~ Uz9o%

& Appraiser Tom Bochrowski of Bochmowski Appraising will contact each
property. owner to schedule a time to meet over the next few weeks. Mr.
Bochnowski, or his assistant Ken Granack, wlll call and make
appointments to meet with each landowner 1o discuss property issues.
(Landowners have the right to accompany the appraiser, and give him any
information about the property.)
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Page 2

3.) Starting October 1, 2007:
For about three weeks the appraiser will write and establish easement values for the

Area, then submit appraisals for review to be in compliance with CFR Chapter 24
(Federal real estate regulations).

4.) Around the second week of October, 2007: ’0/2/ iD/Z &
~ /The Army Corps, LCRBDC representatives, and landowners will part1c1pate ina
walk-about in the area to review ardiyREH e T BR RS SR ‘engineering:
p-plans. Fherevrient plimefthe foodwall.alig sieritis this proposed fiftal drawing £ ,”
.- pending, any UnToTCsEel CICUIMSARLed, The Army Corps will releasg the final review
l. d ,o% drawings for your review. LCRBDC w111 prepare more user-friendly drawings
\J@(& s showing the final line of protection for your review.

3’ b \Q . 5.) LCRBDC will have another meeting with residents before the offers are maijled. Ttis
gﬂf‘ Iz % anticipated that Uniform Land Offers will be mailed to residents at thie end of 2007 or
‘ early 2008. These easement offers will be the appraased easement value. A copy of

the appraisal will be included with the offer.

I have communicated to the Army Corps of Engineers our exireme displeasure with the
“field team” appearing in your backyard without any notice or granted permission. Any Army
Corps of Engineers team, in the future, will 1.) notify us and 2.) notify those property owners
they seek to have access to their property. Permission from the property: owners will be
obtained.

We apologize for the trespass onto your land wnhout your pen:mss:on ‘We will work to
see it does not happen in the future, Bhmamyefinal.de egarding-treusiibe saved or cut
has. yet fo-be.made. ~Lhege:discussions Will¥bee it .sﬂa @ii;ja.@.‘j[g’ur neighbors prior to any__
Inal decision. Plcase feel free to call me, real estate agent Judy Vamos, or engineer Jim
Pokrajac at 219-763-0696 if you need any additional information for have any ﬁ:lrther questions.

Sincerely,

¥ (N Weree Dorwnse
w 'vi;&a_ Kespone gy : Dan Gardher

' Executive Director

/sim

%QVS”UK“Q .Uge o L0 pSepenT /A ARD LE../’, Bri

03/84

Gr hdsidy ,C’u,efa o Bk
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Cc;

Elizabeth Johnson, Congressman’s Office

Tom McDemmott, Mayor of Hammond

Dan Repay, Hammond Councilman

Cynthia Berdine-Matasovsky, Hammond Councilwoman
Stan Dostatni, Hammond City Engineer

William Biller, LCRBDC Chairman

Mark Gordish, LCRBDC member

Imad Samara, U. 8. drmy Corps of Engineers

Greg Heinzman, Gareia Surveying

Tom Bochnowski, Bochnowski Appraising

PAGE B4/04




Land Acquisition/Management

Bob Marszalek
Bill Biller
Arlene Colvin
Mark Gordish

o&M

Bob Huffman
Arlene Colvin
Steve Davis
Bob Marszalek

Finance

Kent Gurley

Bill Biller

Arlene Colvin
John Mroczkowski

Recreation

Bob Huffman
Kent Gurley

John Mroczkowski

Committee Structure from 2007

Project Engineering

Bob Huffman
Bill Biller
Mark Gordish

O0&M Funding
Bill Biller

Bob Huffman
Arlene Colvin
Mark Gordish
Kent Gurley

Legislative
Bill Biller

Bob Marszalek

Environmental
Bob Huffman
Bob Marszalek




LAND ACQUISITION REPORT

For meeting on Wednesday, February 6, 2008
(Information in this report is based upon latest data provided at the
time the report is put together. Dates and costs may vary depending

upon ongoing design and/or coordination with the Army Corps.
Report period is from January 4 — February 5, 2008)

h

EAST REACH — REMAINING ACQUISITIONS

1. This stage still has about 25 flowage easements that need to be acquired. They are not high-
priority and can be acquired as time permits.
* Emphasis now is on finishing Stage VII and VIII. Any East Reach parcels left will be
“cleaned-up” after construction of the project is completed.

2. A condemnation hearing was held on 10/19/07 for the WLTH Radio Station. Landowner
failed to attend and the Court proceeded to appoint the three appraisers who will
appraise the property and report their findings back to the Court.
* LCRBDC met with court-appointed appraisers at WLTH tower site to explain project

effect on the property.

STATUS (Stage V-Phase 2) Kennedy Avenue to Northcote, both North and South levees
1. Right-of-entry was signed 7/11/07. Eleven options were attached. Since J uly, we have
acquired 9 of those acquisitions. Two remain:

* NIPSCO — Conference call was held 10/29/07. Substantial progress was made to agree

on insurance and liability issues. (Ongoing)

* LCRBDC is looking into insurance liability costs that NIPSCO has requested.
Negotiations continue (Ongoing)

* NSRR — Conference call was held on 10/25/07. Outstanding issues were resolved and

railroad seems ready to forward the easements to legal to sign. (Ongoing)

* Railroad engineering is now negotiating the costs of construction. Agreement between
NSRR, Corps, and LCRBDC should finalize the settlement. (Received a letter on
December 7, 2007 from Bergmann Associates with cost breakdowns and comments).
No final action as of December 31, 2007.

STATUS (Stage VI-Phase 1 North) — Cline to Kennedy — North of the river:

Land Acquisition deadline April 30, 2005

I. Final inspection scheduled in mid-January, 2008 pending weather — Has been rescheduled
for mid-February, pending weather.

STATUS (Stage VII) — Northcote to Columbia: The designation for this Stage is Stage VII

—Hammond (North of the river) and Stage VII-Munster (South of the river)

1. All 14 offers for properties north of the river have been made. Three private landowners have
accepted and the bulk of these offers (to Hammond) will be presented to the city, parks,
redevelopment council and person.(Ongoing)

2. Stage VII - Alpha
* Received an email from the Corps on November 21, 2007 that they will need real

estate in this area to install a drainage structure before V-2 is completed.







