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7. Executive Director’s Report

* Request for status meeting re: Stage V-2 construction by residents

« Update on NSRR option to Stage V-2 contract

« Corps communication regarding Stage V-2 and Stage VIll expedited work
needed: (1) utility daylighting contract and (2) Dyer Construction

authorization to perform catch basin removal in Stage V-2
- Status of Stage VIl contract advertisement * //
8. Standing Committees
A. Finance Committee — Report by Treasurer Kent Gurley "l 9-

* Financial status report for end of April 2008
« Audit by State Board of Accounts for years 2006 and 2007 - Report not yet
received

B. Land Acquisition/Land Management Committee — Committee Chair Bob Marszalek
Land Acquisition
» Appraisals, offers, acquisitions
* Pump Station 2A ROE given to Corps; Pump Station 2B contract pending
» Status of acquisition for Stages V-2, VIl and VIII /3
Land Management
« Status of + 26 acres agreement with LEL - Attorney Casale

C. Project Engineering Committee — Committee Chair Bob Huffman 1/
» Stage VIl 50% review meeting with Corps & utilities held May 19
« Status of Stage V-2 pipeline corridor
» Status of Griffith levee certification
* Forest Avenue levee status
e Burr Street-Gary project completion concern

D. Operation & Maintenance — Committee Chair Bob Huffman
« Status of inspections
« Status on sluice gate/flap gate repairs
» Status summary of O&M turnover

E. O&M Funding Committee — Committee Chair Kent Gurley
* Update regarding Corps schedule for use in O&M planning

F. Legislative Committee — Committee Chair

G. Environmental Committee - Committee Chair
« Little Calumet River Watershed Management Plan - Summary /C/ -_/?
recommendations

H. Recreational Development Committee — Committee Chair Bob Huffman

I. Policy Committee — Committee Chair Bob Marszalek

9. OtherlIssues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION HELD AT 6:00 P.M. WEDNESDAY, MAY 7, 2008
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Chairman William Biller called the meeting to order at 6:05 p.m. Six (6) Commissioners
- were present. Pledge of Allegiance was recited, Guests were recognized.

Development Commissigners: Visitors:

Mark Gordish Bill Petrites — Highland resident

Robert Huffman Elizabeth Johnson — Congressman’s Office
Steve Davis Karen Lorenz — Southmoor Road, Hammond
William Biller Imad Samara — Corps of Engineers

Robert Marszalek Ruth Mores — Southmoor Road citizen group
Kent Gurley Susan Brown — The Times

Mike Zarantarello — Southmoor Road
Barbara Whitaker — Munster resident

Staff: Carolyn Marsh — Sand Ridge Audubon
Dan Gardner Lynne Whelan - USACOE

Sandy Mordus Vanessa Villarrel - USACOE

Lou Casale Tracey Powell - IDNR, Div. of Water
Judy Vamos Rob Wolf — J. F. New

Lorraine Kray

The minutes of the meeting held on April 9, 2008 were approved by a motion from Bob
Huffman; motion seconded by Steve Davis; motion passed unanimously.

Chairman’s Report — Chairman Biller referred to several meetings with the city of
Hammond that Mr. Gardner will talk about in his report.

Action Required — Treasurer Kent Gurley presented items for action. He proceeded to make
a motion to re-approve the corrected March monthly claims of $203,850.18; the motion was
seconded by Bob Marszalek; motion passed unanimously.

* Mr. Gurley proceeded to approve the April claims in the amount of $133,920.06; motion
seconded by Bob Huffman; motion passed wnanimously.

* Mr. Gurley then made a motion to approve the O&M claims in the amount of $§,478.07;
motion seconded by Steve Davis; motion passed unanimously.

¢ Committee Chairman Bob Marszalek referred to Judy Vamos for a report on the
proposed condemnation action needed to implement Stage VIIL. She informed the Board
that we need easements from 4 trusts. We have no personal contact with any of the
landowners; we work through the bank. Closing on properties that are held in a trust
usually take a longer period of time. We also have one property that we are unable to find
the owners. In addition to these 5 properties, there are 35 remaining properties that require
condemnation action because of the time schedule for available lands to the Corps. We are
hoping that most of the properties will be willing buyer-willing seller but, at this point, she
is seeking approval for condemnation, only if necessary. Bob Marszalek proceeded to make
a motion authorizing the attorney to file condemnations, where necessary, on 40 properties
which are DC1351, 1352,1364, 1364-A, 1316, 1303, 1304, 1320, 1321, 1322, 1323, 1324, 1325,
1326, 1328, 1329, 1330, 1331, 1332, 1334, 1335, 1340, 1342, 1344, 1360, 1361, 1362, 1363,
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1368, 1370, 1371, 1372, 1378, 1380, 1382, 1387, 1388, 1389, 1391, and 1397; motion seconded
by Kent Gurley; motion passed unanimously. Mr. Gardner added that, in total, there are 92
easement acquisitions in Stage VIII, The Army Corps must let the contract this summer in
order to have the segment completed by the fall of 2009 to keep on schedule. Judy is
working with landowners in acquiring the easements but because of the compressed time
schedule, approval to condemn is necessary if an agreement cannot be reached with the
landowner.

Executive Director’s Report — Mr, Gardner stated that another coordination meeting was
held with the city of Hammond, IDNR, Congressman’s Office, Corps of Engineers, and
FEMA on April 29. Discussion ensued on the project moving forward as well as FEMA
approval so that the area will be able to come out of the flood plain as soon as possible to the
time the construction is completed. The entire process is fairly complicated so all parties
must work together. Commissioner Mark Gordish added that the city has procured a
consultant to help them move forward as quickly as possible. FEMA officials need to be
involved early on and continue working toward certification of the levee. The paperwork
can be underway while construction is ongoing. We understand that there is at least a three
month review process. Imad Samara added that they are working on all the completed
sections to be able to come out of the flood plain - mnot just the Cabela segment.
Commissioner Kent Gurley asked if Hammond will accept the O&M then. Mr. Gardner
stated that an O&M agreement has to be in place with all communities in order for them to
come out of the flood plain. With Hammond taking the lead with FEMA, Mr. Gurley sees it
as an opportunity for the other communities to follow their lead with O&M. Mr. Gardner
thanked the Congressman’s Office for scheduling the meeting. The next meeting is
scheduled for May 14. ’

» Mr. Gardner referred to the Times news article stating that the Earth Tech report on the
August flooding causing the closure of the Borman in Highland has been completed and can
be viewed on line, The key recommendation is to complete the levee construction west of
Kennedy Avenue and north of the river as soon as possible, to help alleviate any future
flooding problems. '

* Mr. Gardner referred to a letter from the Natural Resources Conservation Service
(NRCS) regarding the 200 acre wetlands reserve program application. This would be made
available to them for acreage that would be used for wetland restoration. They asked for
clarification from us to ensure that the acreage does not have any mitigation obligation to
the Corps before they proceed any further. Mr. Gardner has talked to Greg Moore of the
Corps office regarding this and he was encouraging. A discussion needs to be set up with
Marty Maupin from IDEM for clarification.

Finance Committee — Committee Chairman Kent Gurley reported that finance action was
already taken. He referred to the financial statements for February and March in the
agenda packet.

* Mr. Gurley also stated that the State Board of Accounts is still auditing the financial
records for 2006 and 2007. They should be finished shorfly; a report will be given at the
next meeting.
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* Mr. Gurley asked about RDA draws. Mr. Gardner stated that we have drawn the first
draw of $1,315,000 for the 7% local project cost share that has been placed in an escrow
account for the Corps’ use. We will be making another request for an estimated amount of
$1.7 million to be placed in escrow for utility costs. We need the $1.7 million based upon
Corps design impacts and approved utility estimates for protecting/relocating the utilities.
The $1.25 million previously identified to be funded as part of the JEDC commitment to use
for utilities is no longer available to us. (The Iatest release of the $2 million appropriated in
the 2007-09 biennium was viewed as all that could be funded.)

* In regard to the State Board of Accounts auditing the Commission for 2006 & 2007, it has
been completed but we will not receive a report for several weeks.

Land Acquisition/Land Management Committee — Committee Chairman Bob Marszalek
referred to Judy Vamos for a report. She reported that acquisition is ongoing for Stage VII
-and Stage VIII and construction is ongoing for Stage V-2,

» For Stage V-2, there are still two remaining real estate acquisitions that have not been
resolved. She referred to attormey Casale who stated that there have been ongoing
conference calls with the NSRR to try to reach an agreement. Mr. Casale agrees to their
proposed language but the Army Corps does not. If an agreement does not get signed soon,
it will have to go through the condemmnation process. The NIPSCO easement is in the
process of being signed. We are hoping to receive it soon. Imad Samara stated that the
Corps needs the right-of-entry by September 30.

* Regarding Stage VII (Northcote to Columbia, both sides of the river), Mrs. Vamos
reported that of the 34 needed easements, 27 landowners have accepted; there are 3
condemnations; 2 utilities that are reviewing engineering; 1 landowner awaiting Corps new
mapping; and 1 landowner that has 11 heirs and is taking time to secure all 11 signatures.

* Mrs. Vamos reported that Stage VIII is our priority. Qut of 92 total needed easements, 30
are municipalities and expect to be donated; 22 are closed; 8 are willing sellers; 13 are
reluctant sellers, and 18 are in negotiations. Staff is working hard to acquire by Corps
deadline. Commissioner Steve Davis asked if the appraisers are looking at the value of trees
on properties. Judy replied that if a tree is within the work limits, the landowner will be
compensated.

* Regarding land management issues, Attorney Casale stated that a meeting was held with
LEL to discuss their proposal for the + 26 acres east of Clay Street in Lake Station. LEL is
proposing the following: They would enter into an agreement with thé Commission to
develop, operate, and market a mitigation wetland bank for the +26 acres; option fee would
be $10,000 paid full upon execution of agreement; option would be to January 2009 and
would allow time to apply for permits to develop the wetland bank on behalf of the
Commission. Upon execution of option, they would pay an additional $95,000 to the
Commission. Upon sale of mitigation credits, they would pay the Commission 10% of
proceeds in sales plus $750 per sold acre which would be held in escrow for maintenance of
their project. Rob Wolfe from J. F. New informed the Board members that LEL currently
has the property north and east of the 26 acres which has been restored to wetlands and
credits are sold. LEL would assume all liability for the project and secure all permits.
Considering the payment of monies we would receive, and considering that this is surplus
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property to the project and is outside the project area, it appears to be a viable project for
the Commission. Bob Marszalek made a motion for the attorney to proceed with developing
the contractual documents with ILEL; motion seconded by Bob Huffman; motion passed
unanimously. Mr. Marszalek thanked Mr. Wolfe for coming to the meeting,.

Project Engineering Committee — Committee Chairman Bob Huffman gave the committee
report. Mr. Huffman reported that Stage VII 50% review has been distributed.

* He also reported that the pre-bid meeting was held on the Pump Station 2A contract (for
Tapper and Forest Ave. pump stations). Bid opening would be May 27 and the award would
be in June.

» Staff is still pursuing securing all the necessary V-2 pipeline corridor utility agreements.
* Imad Samara stated that he has given us a draft report of the Griffith levee certification.
It appears there should be no drastic measures that need to be addressed. Commissioner
Davis asked if the report identifies deficiencies. Imad Samara replied that the report gives
examples of deficiencies. Staff will review the draft report and then the Corps will issue a
final report. We will then have to hire an engineering consultant to identify the corrections
that have to be made for certification approval.

» Regarding the Forest Avenue levee in Hammond, we contacted all property owners. We
do have as-built drawings of what was constructed. Corps will do a field inspection when
surveys are complete, We do need to establish a public easement and then identify what
corrective measures need to be done. We should know mor¢ after Corps inspections. Mr,
Gardner added that the current levee seems to be well built and up to Corps standards
according to the as-builts.

Operation & Maintenance Commiftee — Committee Chairman Bob Huffman stated that
inspections should be scheduled shortly.

* Austgen Electric has almost completed all corrective measures to the sluice/flap gates.

= Staff has re-requested comments on the O&M manual review from municipalities. No
comments to date have been received.

e Relative to the O&M turnover in the city of Gary, Mr. Gardner is attempting to have
another meeting scheduled with the city. He will call Commissioner Colvin and seek her
assistance in scheduling that meeting with the Mayor and their attorney.

» Discussion ensued on how communities would address the O&M funding within their
respective cities. Mr. Gurley asked whether we have pursued anything with Umbaugh. Mr.
Biller replied that we first need to have another meeting with the city of Gary. Mr. Gurley
urged that a meeting be scheduled before the next Commission meeting.

Legislative Commitiee — There was no report.
Environmental Committee — There was no report.
Recreation Committee —There was no report.
Policy Commitiee - There was no report.

Other Business — Mr. Gardner referred to the news articles in the agenda packet.

Statements from the Floor — Ruth Mores of Southmoor Avenue in Hammond stated that she
has not received a written response to her letter of February 28, although Mr. Gardner did
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acknowledge it. She has submitted another letter. Although she specifically is opposed to the
project, she has specific issues she wants addressed. A neighborhood meeting will be set to
discuss one of the major concerns regarding the drainage issue in their area once the
levee/flood wall is in place. She is also requesting to keep neighborhood access to the river,
which they now have. The residents are also working with an arborist to set a value to the
old growth trees on the.levee line; she feels they were not addressed in her offer. The
residents are also worried about damage that a contractor would cause in their backyards
given it is such a tight area with little room to work. Mr. Gardner responded to her by
saying that a written response to her previous letter is coming. He cannot address all the
issues raised in the letter; the Corps must address some of it. A schematic design of how
drainage will flow and how it is going to adequately work will be given to the residents.
Also, we have directed our surveyor to re-stake the center line of protection in the affected
backyards based on approved requests of the residents. The surveyor will be contacting the
residents before he enters their property.

* Mike Zarantarello, a Southmoor Avenue resident, questioned the re-mapping of the flood
zone area. Mr. Gardner stated that FEMA is redoing all of Lake County. The Little
Calumet River area was removed from the general contract because of the project
construction. Remapping of that area will be applied for after construction is complete and
not be dependent upon the rest of Lake County. Mr. Zarantarello questioned whether the
Cabela’s area would be taken out of the floodplain before line of protection is complete. Mr.
Gardner replied that we are working on getting everyone out of the floodplain by end of
2009. Imad Samara stated that anyone can file a petition to FEMA to get out of the
floodplain. Cabela’s is a private entity and pursuing the removal on their own. Mr. Gurley
reiterated that we are favoring Cabela’s to get that area out of the floodplain first. Mr.
Zarantarello asked who would be responsible if basements flood; Mr. Gardner replied that
the Corps drainage design will prevent that from happening.

» Karen Lorenz, a Southmoor Avenue resident, inquired whether we have done a study
regarding the rain water; she is worried about standing rain water in her backyard after
completion of the floodwall because the water will not be able to get to the river. Mr.
Gardner stated that the Corps design of the federal project is calculated to handle all the
surface water, and will allow it to flow to the river, Imad Samara asked us to get all the
residents questions to him and he will have the appropriate Corps officials address all
questions in writing. Mxs. Lorenz has contacted FEMA and was told this is not a FEMA
project; it is a Federal-State project.

* Barbara Whitaker, a Stage V-2 resident, stated that she is still waiting for a response to
her letter, She acknowledged that Imad Samara met with her at her house. She stated that
the residents in that area do mot want a cyclone fence across from them; they want
something that will provide more privacy. She also has a concern about the plantings and
aesthetics in the area. She was told that when construction is complete, the aesthetics will be
addressed. She also-questioned why a phone line would be needed at a building that is going
to be demolished (the small pump house on Hart Ditch).

* Carolyn Marsh representing Sand Ridge Audubon Society, questioned the Commission, as
well as the Congressman’s Office, why we did not feel an environmental report is important
enough to have at each of our meetings. She also questioned how the RDA fits in with the
Commission. Mr. Gardner replied that the RDA has provided gap funding at the request of
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Govenor Daniels and Congressman Visclosky so that the project can be completed on
schedule. She also expressed concern about potential development at the Griffith golf course
on Cline Avenue that would disturb the Blue Heron Rookery; she also inquired where the
26 acres was located that LEL is interested in creating as a wetland mitigation area. She
also asked to be invited if a meeting is scheduled with NRCS to discuss the 200 acres
between Chase & Grant.

* Bill Petrites, a Highland resident, asked if INDOT’s Indianapolis Blvd. project that
includes the building of a new pump station was still on schedule for 2009. He was told by
others that it had been pushed back to 2010. Staff will check with INDOT.

There being no further business, the meeting was adjourned. The next scheduled Board
meeting is set for 6:00 p.m. on Wednesday, June 4, 2008.




LITTLE CALUMET RI ?ER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT .
UNALLOCATED
2008 ALLOCATED BUDGETED
BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 7,000.00 0.00 0.00 0.00 0.00 0.00 0.00 7,000.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 1,416.65 2,083.35
5812 NIRPC SERVICES 149,000.00 13,001.37 0.00 14,085.52  14,033.34 15,022.21 56,142.44 92,857.56
5821 TRAVEL/MILEAGE 2,000.00 36.40 7.60 28.80 30.00 30.80 133.60 1,866.40
5822 PRINTING/ADVERTISING 1,000.00 985.04 0.00 0.00 0.00 0.00 985.04 14.96
5823 BONDS/INSURANCE 8,000.00 257.00 0.00 6,406.25 0.00 0.00 6,663.25 1,336.75
5824 TELEPHONE EXPENSES 6,500.00 793.07 561.95 530.28 478.15 622.82 2,986.27 3,513.73
5825 MEETING EXPENSES 3,000.00 0.00 0.00 0.00 0.00 59.20 59,20 2,940.80
5840 PROFESSIONAL SERVICES 842,539.00 84,750.52 67,775.93 114,554.88  90,076.24  195,530.57 552,688.14 289,850.86
5860 PROJECT LAND PURCHASE EXP. 842,539.00 15,545.00 21,510.00 25,369.00  29,019.00 91,443.00 751,096.00
5882 UTILITY RELOCATION EXP. 1,250,000.00 0.00 1,153.51 42,592.12 0.00 43,745.63 1,206,254.37
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,226,025.00 0.00 1,226,025.00
4,341,103.00 115,651.73 91,292.32 203,850.18 133,920.06 211,548.93 000  756,263.22 3,584,839.78
UNALLOCATED
2008 ALLOCATED BUDGETED
BUDGET -~ JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL BALANCE
5801 PER DIEM EXPENSES 7,000.00 O 0.00 7,000.00
5811 LEGAL EXPENSES 3,500.00 r ‘{P 1,416.65 2,083.35
5812 NIRPC SERVICES 149,000.00 ’\\ \ 56,142.44 92,857.56
5821 TRAVEL/MILEAGE 2,000.00 l\/ ‘ 133.60 1,866.40
5822 PRINTING/ADVERTISING 1,000.00 985.04 14.96
5823 BONDS/INSURANCE 8,000.00 6,663.25 1,336.75
5824 TELEPHONE EXPENSES 6,500.00 ) 2,986.27 3,513.73
5825 MEETING EXPENSES 3 3,000.00 59.20 2,940.80
5840 PROFESSIONAL SERVICES 842,539.00 552,688.14 289,850.86
5860 PROJECT LAND PURCHASE EXP. 842,539.00 91,443.00 751,096.00
5882 UTILITY RELOCATION EXP. 1,250,000.00 ' ) 43,745.63 1,206,254.37
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00
5884 STRUCTURES CAP, IMPROV. 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,226,025.00 0.00 1,226,025.00
’ 4,341,103.00 0.00 0.00 0.00 0.00 0.00 0.00 756;263.22

3,584,839.78




CLAIMS PAYABLE FOR MAY 2008

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM
5811 CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH MAY 27, 2008
5812 NIRPC 14,840.08 SERVICES PERFORMED MARCH 2008
5812 uPs 50.14 OVERNIGHT MAIL
5812 CHASE 131.99 LASER TONER DRUM FOR PRINTER
5821 SANDY MORDUS 30.80 MAY MILEAGE
5824 VERIZON 148.71 BILLING PERIOD 5/6/08-6/116/08({TOTAL BILL 274.20,KRBC 125.49)
5824 AT&T 474,11 BILLING PERIOD 4/14/08-5/13/08(TOTAL BILL 483.78,KRBC 9.67)
5826 JIMMY JOHNS 59.20 COST INCURRED AT ARMY CORP MEETING 5/14/08
5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DGC-1344
5841~ ALLSTATE APPRAISAL 350.00 APPRAISAL RE: DC-1307-2
5841 ALLSTATE APPRAISAL 350.00 APPRAISAL RE: DC-1306-2
5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-841
5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-840
5841 VALE APPRAISAL GROUP 2,400.00 APPRAISAL RE: DC-1300 & 1340
5841 JONATHAN LANDING 1.200.00 APPRAISAL RE: DC-1306 & 1307
5841 JONATHAN LANDING 2,400.00 APPRAISAL RE: DC-840 & 841
5841 THE GORMAN GROUP 500.00 APPRAISAL RE: DC-1302
5842 SEH 611.88 PROFESSIONAL SERVICES-RE: PHASE Il
5842 SEH 3,226.88 PROFESSIONAL SERVICES RE : SVIIl )
5842 SEH 7,511.08 PROFESSIONAL SERVICES RE: SVIII
5843 MERIDIAN TITLE CORP 100.00 TITLE WORK RE: DC-1320
5844 JAMES E POKRAJAC 6,087.30 ENGINEERING/LAND AGENT 4/16/08-1-4/30/08
5844 JAMES E POKRAJAC 339.20 APRIL MILEAGE
5844 JAMES E POKRAJAG 5,378.10 ENGINEERING/LAND AGENT 5/1/08-5/15/08
5344 JUDITH VAMOS 3,992.80 LAND ACQUISITION AGENT SERVICES 4/16/08-4/30/08
‘5844 JUDITH VAMOS 56.80 APRIL MILEAGE
5844 JUDITH VAMOS 3,884.30 LAND ACQUISITION AGENT SERVICES §/1/08-5/15/08

- 5844 G. LORRAINE KRAY 1,268.43 CREDITING TECH & LAND ACQUISITION ASST 4/16/08-4/30/08
5844 G. LORRAINE KRAY 651.05 CREDITING TECH & LAND ACQUISITION ASST 5/1/08-5/15/08
5844 SANDY MCRDUS 304.75 CREDITING TECHNICIAN SERVICES 4/198/08-4/30/08
5844 SANDY MORDUS 318.60 CREDITING TECHNICIAN SERVICES 5/1/08-5/15/08 |
6647 DLZ 80.00 PROFESSIONAL SERVICES RE: DC-1384
5847 pLZ 528,00 PROFESSIONAL SERVICES RE: DC-1388
5847 DLZ 528.00 PROFESSIONAL SERVICES RE: DC-1389
5847 DLZ 568.00 PROFESSIONAL SERVICES RE: DC-1377
5847 DLz 568.00 PROFESSIONAL SERVICES RE: DC-1378
5861 MICHAEL E SOWARDS 1,978.00 PURCHASE PRICE OF DC-1391
5861 UNITY CHURCH OF CHRIST INC 105,000.00 PURCHASE PRICE OF DC-1302
5861 NANCY D WUJEK 6,268.00 PLIRCHASE PRICE OF DC-1382
5861 PETER KUCHINKE 4,174.00 PURCHASE PRICE OF DC-1373
5861 JAMES D & REBECCA HILL 4,500.00 PURCHASE PRICE OF DC-1362

- 5861 "JEFFREY & PATRICIA LARSCN 5,500.00 PURCHASE PRICE OF DC-1356
5361 SONYA MAYFIELD & ALBERT REBA 1,500.00 PURCHASE PRICE OF DC-1385
5861 SUSAN FISCHER 3,300.00 PURCHASE PRICE OF DC-1392
5861 EDWARD M MINTZ 4,856,00 PURCHASE PRICE OF DC-1388
5861 MICHAEL K & PATTI K MIZE 12,700.00 PURCHASE PRICE OF DC-1389
5661 LAKE COUNTY RECORDER 272.00 TQ RECORD EASEMENTS R?: DC-1130A,1314,1327,13565,1358,1366 & 1376

TOTAL 211,548.93



APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
JUNE 4, 2008

° $3,120.00 to Austgen Electric Inc. for work performed on flap
gate — 14B flap gate,

L $102.00 to Austgen Electric Inc. for work performed on
North Burr Street pump station — repair control problem on
pumps

° $53.91 to T-Mobile for costs incurred for cell phone for-engineer
field work; monthly service 4/11/08 -5/10/08

Total O&M costs - $ 3,275.91




CLAIMS PAYABLE FOR MAY 2008 REVISED

f—

ACCT vENDQNAME AMOUNT EXPLANATION OF CLAIM
5811 CASALF OODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH MAY 27, 2008
5812 NIRPF 14,840.08 SERVICES PERFORMED MARCH 2008
5812 Ups 5014 OVERNIGHT MAIL
5812 C,.S 131.99 LASER TONER DRUM FOR PRINTER
5821  ~NDY MORDUS 30.80 MAY MILEAGE
5824 VERIZON 148.71 BILLING PERIOD 5/16/08-6/16/08(TOTAL BILL 274.20,KRBC 125.49)
5824 AT&T 47411 BILLING PERIOD 4/14/08-5/13/08(TOTAL BILL 483,78 KRBC 9.67)
5825 JIMMY JOHNS 59.20 COST INCURRED AT ARMY CORP MEETING 5/14/08
5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-1344
5841 ALLSTATE APPRAISAL 350.00 APPRAISAL RE: DC-1307-2
5841 ALLSTATE APPRAISAL 350.00 APPRAISAL RE: DC-1306-2
5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-841
5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-840
5841 VALE APPRAISAL GROUP 240000 APPRAISAL RE: DC-1300 & 1340
5841 JONATHAN LANDING 1,200.00 APPRAISAL RE: DC-1306 & 1307 ’g,
5841 JONATHAN LANDING 2.400.00 APPRAISAL RE: DC-840 & 841 ¥
5841 THE GORMAN GROUP 500.00 APPRAISAL RE: DC-1302 /
5842 SEH 611.88 PROFESSIONAL SERVICES RE : PHASE Il
5842 SEH 3,226.88 PROFESSIONAL SERVICES RE : SVl
5842 SEH 7.511.08 PROFESSIONAL SERVICES RE: SVIII
5843 MERIDIAN TITLE CORP 100.00 TITLE WORK RE: DC-1320
5844 JAMES E POKRAJAC 6,087.30 ENGINEERING/LAND AGENT 4/16/08-1-4/30/08
5844 JAMES E POKRAJAC 339.20 APRIL MILEAGE
5844 JAMES E POKRAJAC 5378.10 ENGINEERING/LAND AGENT 5/1/08-5/15/08
5844 JUDITH VAMOS 3,962.80 LAND ACQUISITION AGENT SERVICES 4/16/08-4/30/08
5844 JUDITH VAMOS 56.80 APRIL MILEAGE
5844 JUDITH VAMOS 3.884.30 LAND ACQUISITION AGENT SERVICES 5/1/08-5/15/08
5844 G. LORRAINE KRAY 1,268.43 CREDITING TECH & LAND ACQUISITION ASST 4/16/08-4/30/08
5844 G. LORRAINE KRAY 651.05 CREDITING TECH & LAND ACQUISITION ASST 5/1/08-5/15/08
5844 SANDY MORDUS 304.75 CREDITING TECHNICIAN SERVICES 4/19/08-4/30/08
5844 SANDY MORDUS 318.00 CREDITING TECHNICIAN SERVICES 5/1/08-5/15/08
5847 DLZ 80.00 PROFESSIONAL SERVICES RE: DC-1384
5847 DLZ 528.00 PROFESSIONAL SERVICES RE: DC-1388
5847 DLz 528.00 PROFESSIONAL SERVICES RE: DC-1389
5847 DLZ 568.00 PROFESSIONAL SERVICES RE. DC-1377
5847 DLZ 568.00 PROFESSIONAL SERVICES RE. DC-1378
5849 CASALE WOODWARD & BULS LLP 12,316.96 LAND ACQUISITION/LEGAL SERVICES THROUGH 5/27/08
5849 CASALE WOODWARD & BULS LLP 330.00 UTILITY RELOCATION LEGAL SERVICES THROUGH 5/27/08
5861 MICHAEL E SOWARDS 1,878.00 PURCHASE PRICE OF DC-1391
5861 UNITY CHURCH OF CHRIST INC 105,000.00 PURCHASE PRICE OF DC-1302
5861 NANCY D WUJEK 6,298.00 PURCHASE PRICE OF DC-1382
5861 PETER KUCHINKE 4,174.00 PURCHASE PRICE OF DC-1373
5861 JAMES D & REBECCA HILL 4,500.00 PURCHASE PRICE OF DC-1362
5861 JEFFREY & PATRICIA LARSON 5,500.00 PURCHASE PRICE OF DC-1356
5861 SONYA MAYFIELD & ALBERT REBA 1.500.00 PURCHASE PRICE OF DC-1365
5861 SUSAN FISCHER 3.300.00 PURCHASE PRICE OF DC-1392
5861 EDWARD M MINTZ 4,856.00 PURCHASE PRICE OF DC-1388
5861 MICHAEL K & PATTI K MIZE 12,700.00 PURCHASE PRICE OF DC-1389
5861 LAKE COUNTY RECORDER 272.00 TO RECORD EASEMENTS RE: DC-1130A,1314,1327,1355,1358,1366 & 1376

TOTAL 224,195.89



STAGE VII - MUNSTER
(Northcote to Columbia, south of the river)

CLAIMS PAYABLE FOR JUNE 2008
TO BE DRAWN FROM MUNSTER - UP TO $302,000

Budget
Code DC Number Amount
5860 DC-1224 $ 4,040

TOTAL $ 4,040

(Claim total previously approved and paid out - $ 207,175)

(After this payout, remaining monies from town of Munster - § 86,956)

/0




DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.S. ARMY CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO IL 60606-7206

REPLY TO
ATTENTION OI:

May 27, 2008
Programs and Project
Management Branch

Dan Gardner

Executive Director

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, Indiana 46368

Dear Mr. Gardner,

This is in regard to advertisement and award of the Stage VIII construction

contract for the Little Calumet River project. Based on discussions last week

between Corps of Engineers Project Management and Real Estate staff with your

staff and contractors on the status of real estate acquisitions and utility relocation
agreements, the Corps can not advertise the Stage VIII contract at this time. \

To advertise the contract at this time, Chicago District has to request a waiver ‘
from higher headquarters to advertise without real estate. Subsequently, we’d '
have to request a waiver from higher headquarters to award the contract without

all real estate based on current status. Based on the number of properties yet to be
obtained (over 20 properties, not including the option properties) and the lack of
technical information and/or concurrence with Corps design from utility owners, I

can not recommend proceeding with a request for waiver due to the risk of delay

of the bid opening including the potential for cancellation, and the likely

increased contract costs due to contract options and the limited availability of

work areas

We appreciate the efforts your staff and contractors are making to obtain real
estate and utility relocation agreements. Once a significant number of the
outstanding properties are acquired and there is progress on the final utility
relocation agreements, the Corps will proceed to advertisement as quickly as
possible.

Please feel free to contact me at 312-846-5302 or Mr. Imad Samara, project
manager, at 312-846-5560.

-

Sincerel

eda, P.E.
Deputy for Project Management

Printed on @ Recycled Paper



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2008 - APRIL 30, 2008

CASH POSITION - JANUARY. 1, 2008
CHECKING ACCOUNT

LAND ACQUISITION

GENERAL FUND

TAX FUND

INVESTMENTS

SAVINGS

ESCROW ACCOUNT INTEREST

192,304.22
81,335.09
0.00

89,504.55
13,568.58

RECEIPTS - JANUARY 1, 2008- APRIL 30 2008
LEASE RENTS

INTEREST INCOME(FROM CHECKING)
LAND ACQUISITION
ESCROW ACCOUNT INTEREST
MISC. RECEIPTS
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE
TRANSFERRED FROM SAVINGS
CITY QF MUNSTER FOR PROPERTIES
TOTAL RECEIPTS

DISBURSEMENTS - JA Y 1, 2008 - APRIL 30, 2008
ADMINISTRATIVE
2007 EXPENSES PAID IN 2008 68,261.17
PER DIEM
LEGAL SERVICES
NIRPC
TRAVEL & MILEAGE .
PRINTING & ADVERTISING
BONDS & INSURANCE
TELEPHONE EXPENSE
MEETING EXPENSE
LAND ACQUISITION
LEGAL SERVICES
APPRAISAL SERVICES
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL
FACILITIES/PROJECT MAINTENANCE SERVICES
OPERATIONS SERVICES
LAND MANGEMENT SERVICES
SURVEYING SERVICES
MISCELANEOUS EXPENSES
ECONOMIC/MARKETING SOURCES
PROPERTY & STRUCTURE COSTS
MOVING ALLOCATION
TAXES
PROPERTY & STRUCTURES INSURANCE
UTILITY RELOCATION SERVICES
LAND CAPITAL IMPROVEMENT
STRUCTURAL CAPITAL IMPROVEMENTS
BANK CHARGES HARRIS BANK
PASS THROUGH EOR SAVINGS
PAYBACK TO SAVINGS
TOTAL DISBURSEMENTS

CASH POSITION - APRIL 30, 2008
CHECKING ACCOUNT
LAND ACQUISITION
GENERAL FUND
TAX FUND
TOTAL FUNDS IN CHECKING ACCOUNT

CHASE SAVINGS ACCOUNT BALANCE 89,902.74
{LAND ACQ IN HOUSE PROJECT FUNDS) *38,054.35
(0 & M MONIES) *%16,171.76

*Note: Original $700,000 note
**Note: O & M Fund comprised of remaining LEL Money, $185,000 Interest Money, and
$133,721.49 Marina Sand Money
SAVINGS INTEREST 5,676.63
*+**Note: Interest depostied from Savings 25,700; Escrow Interest 4,418; Bur St Interest 5,220

TOTAL SAVINGS
ESCROW ACCOUNT INTEREST AVAILABLE

376,712.54

11,134.16
624.80
506,669.08
4,777.24
49,828.80
400.48
33578
15,178.00
588,048.34

3,400.00
849.99
25,825 .82
811.20
1,090.91
6,7138.25
2942.99
54.30

29,534.50
70,450,00
5,104.18
22,930.00
0.00
52,660.00
75,159.20
73,992.72
0.00

0.00
113,918.76
0.00

0.00

0.00
61,62621
0.00

0.00
17.00
23,050.61

570,156.64

252,719.73 |
34,934,04

287,653.77

89,902.74
18,345.92

TOTAL OF ALL ACCOUNTS

/A

395,902.43
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* Commission. :
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Goal 1

1. Reduce E. coli levels in the Little Calumet River by

reducing loads to the River to meet beneficial uses.

_LITTLE CALUMET RIVER

Westerngranch

Failed septic systems can cause E. coli

pollution

A septic system is an on-site, two part treatment
and disposal system designed to condition
untreated liquid household waste (sewage) so that
it can be readily dispersed and percolated into the
subsoil. Percolation through the soil accomplishes
much of the final purification of the waste, including
the destruction of disease-producing bacteria.

Improperly used or maintained septic systems can
release pollutants into surrounding areas that may
ultimately reach the Little Calumet River and Lake
Michigan.

If a septic system is not maintained properly, it is
likely to fail. Septic system failures can occur when
wastewater either breaks out at the surface or
seeps into the soil and travels to ground and
surface water sources, contaminating the water
and threatening public health. Bacteria and
pathogens associated with fecal matter leak from
failing septic systems and degrade groundwater
and surface water quality. Fecal coliform
contamination is a primary concern relating to
septic system failures. These bacteria and
pathogens can cause many types of diseases,
including diarrhea, hepatitis A, dysentery, typhoid
fever, cholera and salmonella.

Septic system maintenance is

important for water quality protection
OKnow the location of your septic tank and leaching
area.

For more information please contact either:

o kTR 337

‘onyour leaching area.

Luci Horton, Director  Phone: 219-944-0595
Gary Storm Water Mgmt. District

Project funded by an EPA/IDEM Section 319 Watershed Management Grant & the Gary Storm Water Management District

Oinspect your tank yearly and have the tank pumped
everythree to five years as needed.

ODo not flush bulky items such as throw-away
diapers or sanitary pads into your system, only toilet
paper.

ODo not flush toxic materials such as paint thinner,
pesticides, or chlorine into your system as they may
kill the bacteria in the tank. These bacteria are
essential to a properly operating septic system.

OBe conservative with your water use and use
water-reducing fixtures wherever poss.lble 3
OKeep deep-rooted trees and shrub:

OKeep heavy vehicles from dri"
yourleachingarea. :
ODon't put food down your sink:- Septic
not intended to dispose of food waste, coffee
grounds, grease, or fat , and, in fact, these
substances will harm the septic tank. Try using a
compost pile for non-meat food waste.

ODon't use a kitchen garbage disposal. Having a
garbage disposal doesn't make food waste, grease,
or fat any easier for your system to handle. If you
use a garbage disposal, it's especially important that
you have a larger than normal tank that has an
effluent screen and that you pump frequently.
OBalance your water usage throughout the week.
When your septic system receives a large volume of
water within a short time, it can cause solids to move
into the drainfield, resulting in a clog. Don't do all
your laundry at one time; spread the chore out over
the week.

Improperly maintained septic systems are not only
prone tofailure, they can be very costly to replace.




1. Re

duce E. colilevels in the Little Calumet River by

reducing loads to the River to meet beneficial uses.

Westerns l*-_.a_',‘n'él;‘!‘i' i

Whatis E. coli?

Escherichia coli, commonly called E.coli, is one of
the most common species of coliform bacteria. It is
a normal component of the large intestines in
humans and other warm-blooded animals. It is
- found in human sewage in high numbers. E. coliis
used as an indicator organism because it is easily
cultured, and its presence in the water in defined
amounts indicates that human sewage may be
present. If sewage is present in the water,
pathogenic or disease causing organisms may also
be present.

Why do we measure E. coli? .
Typhoid and cholera epidemics in the mld 19th
century led to the discovery that certain gastro-
intestinal diseases of humans are transmitted via
water. The disease-causing organisms leave the
infected individual via the feces, which can become
discharged into surface waters. They then in turn
can be consumed by and infect users of the water.
These water-born  diseases include typhoid,
cholera, enteric fevers, and bacterial dysentery. It
is not feasible however, to test waters for each
possible type of disease causing bacterium.
E. Coli is used to indicate, on a statistical basis,
the likelihood of contracting a disease by
consuming or recreating in such waters.

What level of E. coli is acceptable?

The Little Calumet River is designated for full-body
contact recreation and must be capable of
supporting a well-balanced, warm water aquatic

For more information please cont,

. ~Environmuptal Affairs

- 337

/5

Project funded by an EPNIDEM Section 319 Watershed Management Grant & the Gary Storm Water Management District

community according to the Indiana Department of
Environmental Management. Any water body with
the recreational designation cannot exceed 125
colonies of bacteria per 100 milliliters (mL) of water
as a geometric mean based on not less than 5
samples that have to be equally spaced over a 30
day period, or 235 colonies of bacteria per 100 mL in
any one sample in a 30 day period.

The Little Calumet River and its tributaries regularly
exceed the Indiana single sample daily me
235 colonies per 100 mLforE coﬂ b

Several sources of E. coli hav
the watershed study area. C
Overflows (CSOs) conjribute‘.__ &

during wet weather releases to the river from
combined sewers. CSO reductions are being

addressed by area Waste Water Treatment Plant
Long Term Control Plans. The Watershed
Management Plan focuses on prevention and
reduction of surface water runoff contributions to
E. coli pollution which can include failing septic
systems, farm animals, agriculture, and pet and
wildlife wastes.

Lucl Horton, Diractor Phone: 218-944.0595
Gary Storm Water Mgmt. District

-_—



2. Reduce sediment loads by source
Jxm%efues and, in priority subwatersh
the use of Best Management Practices (

Goals 2:

3.

f

WesternBranch

Total suspended solids/sediment

Erosion of soils through much of the Little Calumet
River watershed contributes large amounts of
sediment during high river flows. Total Suspended
Solids (TSS) are used as a measurement for
pollutants contributing to sediment in waterways.
TSS are solid materials, including organic and
inorganic, that are suspended in the water.

Why test for TSS?

High concentrations of suspended solids
contribute to low oxygen levels caused by excess
nutrients and other problems such as reduced
fish population and reduced recreatlonal quahly
of a waterway. ‘

How can we prevent sediments from

entering our surface waters?

Prevention methods include protection of the land
in our watershed from erosion by use of
conservation tillage measures by farmers,
maintaining erosion control on construction sites,
and giving urban runoff time to settle out before
reaching surface waters. Increases in impervious
areas, or areas that do not allow water to soak into
the ground, cause increases in total suspended
solids because the solids are not trapped by
vegetation and other obstructions as they are in
natural flows.

Excess nutrients
The chemical elements and compounds needed
for plants and animals to grow and survive that are

Fo: more information piease contact either:

Car ',. ctor o 18-882-3000/
Enviranmantal Affalrs. Sty of Y £

sl ERon 307

Reduce
strategies _and, in priority e
ahe use of Bcsth}ianagemcnt Practices (B

Project funded by an EPA/IDEM Section 319 Watershed Management Grant & the Gary Storm Water Management District
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found in the environment are considered to be
nutrients. However, too many nutrients contribute
to poor water quality. Excess nutrients can cause
algae blooms in rivers and lakes. When algae die,
they sink to the bottom and decompose in a
process that removes oxygen from the water. Fish
and other aquatic organisms can't exist in water
with low dissolved oxygen levels. The main
nutrients of concern for water-quality investigation
include nitrogen and phosphorus.

Where do nutrients come from?
Nutrients can be generated from ber
everyday practices within the Little Calu umet F iver
Watershed. Almost everythir gtha goes onto the
land surface can be washed away by rain and
snow, ending up in waterways. Excessive fertilizer
application, animal wastes from pets, livestock, and

wildlife, common household products, and failing

septic systems can be major sources of nitrogen

and phosphorus to waterways.

Luci Horton, Director  Phone: 2199440595

Gary Storm Water Mgmt. District




Goal 4

4. Restore,

improve, and/or protect floodplains,

wetlands, natural areas, and riparian corridors

_; >ALUMET RIVER
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management

WesternBranch

Natural areas protect water quality
Floodplains, wetlands, natural areas, and
riparian corridors provide a natural buffer that can
prevent or reduce surface water runoff pollutants
from reaching waterways.

What is a natural buffer?

A riparian buffer is an area of trees, usually
accompanied by shrubs and other vegetation,
along a stream, river, or shoreline that helps to
maintain the integrity of the waterway, to reduce
pollution, and to provide food, habitat, and
thermal protection for fish and wildlife. :

Riparian buffers slow and filter nutrients and
sediments out of stormwater before they reach
the waterway. Buffers also stabilize streambanks
and floodplains, reducing erosion. The cool
stream temperatures maintained by riparian
trees are essential for the survival of many fish
and other aquatic species. Leaves and fallen logs
and branches provide food and habitat for many
organisms that are critical to the aguatic food
chain. Riparian buffers can also attract birds and
wildlife, providing important habitat and migration
corridors for many species.

Large natural buffers along the river have multiple
positive impacts to the water quality. They
increase the stability of the slope due to the
vegetation that will develop and have deeper root
systems than those of crops or summer grass.
The effect that floods will have on the local

For mora information please contact either:

o<l 337

Luci Horton, Director Phone: 219-944-0595
Gary Storm Water Mgml. District

Project funded by an EPA/IDEM Section 319 Watershed Management Grant & the Gary Storm Water Management District

/7

community will decrease in severity due to the
water having a place to pool before reaching
individual communities and homes. The wildlife
habitat in the area will also improve as pollution is
reduced by slowing down the physical runoff and
giving sufficient time for sediments to settle out
before reaching the water.

Natural buffers along the Little Calumet

River

The Little Calumet River is for the most
buffered stream. The work done by
States Army Corps of
(USACE) building levees and creat!n e
control zones has also resulted in a s ygtem of
wetlands and floodplains that provide bufferareas
along both sides of the Little Calumet. However,
much work is needed to stabilize the river banks,
to restore natural buffers between the river and
agricultural and livestock areas, and to create and
protect greenspace that can allow for stormwater
infiltration and cleaning.
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For more informafion please contact either:

Goals 5:6

AL UV

management

WesternBranch

Education, organization and implementation

The Steering Committee and public participants in the watershed
planning process agreed that local communities need more information
about how to protect their watersheds. Local governments, planning
agencies such as the Northwest Indiana Regional Planning Commission
(NIRPC), and local environmental, civic, and community organizations
can continue to assist in the distribution of walershed materials and the
communication of watershed issues.

Little Calumet River watershed planning participants also recognized
that there needed to be a coordinating organization established whose
main purpose would be to promote public education and involvement,
provide linkage between the Western Branch and other watersheds and
project activities on the Little Calumet River, communicate the
watershed planning goals, act as a point of contact for all watershed
concerns and information, and assist with implementation of the
proposed Best Management Practices for watershed improvement and
protection.

The Steering Committee will continue to work with all watershed
stakeholders to establish an on-going organization to implement the
Little Calumet River Western Branch Watershed Management Plan.

5. Improve publijc awarenessfknowfpdge of
sources, and solutions, especially wi h reg
the impacts and risks associate

6. Create an active watershed alliance or rnp:erf
that facilitates and implements information si
ordinances, projects/experiences, and eauc-\ho 1M
acentral iocahon

Avoid CI:ounng household chemicals and. automoﬁﬁ
round, down a sink, toilet, or storm drain. GE
azardous Waste drop off site for propardiépbsa '

Use non-toxic alternatlves to home c!eaning ch'emiﬁ
Use phosphorus-free dishwasher detergent. ; e

Wash your car at the car wash where water is recycled and detergent
captured.

Clean up petwaste and dispose of it in the garbage or toilet.
Keep lawn clippings out of streets, drains, and waterways.
Monitor and maintain your septic system.

Use straw bales or silt fence to prevent runoff when doing construction or
major landscaping projects.

Conserve water whenever possible.

Lucl Horton, Director Phone: 219-944.0535

Gary Storm Water Mgmt. District

o 337

Project funded by an EPA/IDEM Section 319 Watershed Management Grant & the Gary Storm Water Management District



6/

For more information please contact either:

Goal ; 7. Increase river corridor connecti

navigability, and public access sites
publicawareofthem.

Lrrie CALUMET RIVER

management |

WesternBra nch
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River access

A cleaner safer Little Calumet River will attract more recreational users such as walkers, bicyclists, bird-
watchers, canoeists/boaters, and fishing enthusiasts. Access to the river and watershed resources will increase
public understanding of watershed issues and create public “buy-in" for needed investment in water quality
improvements. Recreational improvements can also contribute to new business opportunities and increased
real estate values.

The Little Calumet River Levee Trail constructed by the Corps of Engineers as part of the river flood control
project offers several miles of public access opportunities along the levee system, but improvements and
maintenance are needed. The steering committee and the public recommended that additional access sites
should be created atintervals along the river, as well as new watershed informational and interpretive signage.

Luci Horton, Director  Phone: 219.944-0595
Gary Storm Water Mgmt. District

P g L) Project funded by an EPA/IDEM Section 319 Watershed Management Grant & the Gary Storm Water Management District



PROJECT ENGINEERING
MONTHLY STATUS REPORT

For meeting on Wednesday, June 4, 2008
(Information in this report is based upon latest data provided at the time the
. report is put together. Dates and costs may vary depending upon ongoing

design and/or coordination with the Army Corps)
(Any additional data, or information, regarding modifications to contracts, pay requests, or
changes in completion dates is available upon request) Handout to Commissions at April 2, 2008
meeting,

Report period is from May 1 — May 29, 2008)
L

COMPLETED CONSTRUCTION

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:
1. Project completed on July 10th, 1992,
Dyer Construction — Contract price: $365,524

STATUS (Stage IT Phase IT) Grant to Harrison — North Levee:
1. Project completed on December 1%, 1993
Dyer/Ellas Construction — Contract price: $1,220,386

STATUS (Stage IT Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13", 1995
Ramirez & Marsch Construction — Contract price: $2,275,023

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:
1. Project completed in September, 1998.

Rausch Construction — Contract price: $3,288, 102
2. Received “as-built” drawings from the Corps on 11/6/06.

STATUS (Stage II Phase 3C2) Grant to Harrison: (8A contract)
1. Project completed in December, 1998. _
WEBB Construction — Contract price: $3,915,178

STATUS (Stage II Phase 4) Broadway to MLK Drive — North Levee:
1. Project completed on January 6, 2003.

¢ Rausch Construction Company — Contract price: $4,186,070.75

STATUS (Stage III) Chase to Grant Street:
1. Project completed on May 6™, 1994
Kiewit Construction — Contract price: $6,564,520

Landscaping Contract — Phase I (This contract includes all completed levee segments)
installing, planting zones, seeding, and landscaping):
1. Project completed June 11, 1999

Dyer Construction ~ Final contract cost: $1,292,066




STATUS (Stage I'V Phase 2.B') Clark to Chase:
1. Project completed on October 2, 2002.

e Dyer Construction Company, Inc. - Contract price: $1,948,053

STATUS (Stage IV Phase 1 — South) EJ&E Railroad to Burr St., South of the Norfolk

Southern RR.):
1. Project completed in November, 2004.

Dyer Construction — Contract price: $4,285,345

STATUS (Stage I'V Phase 1 — North) Cline to Burr (North of the Norfolk Southern RR:
1. IV-1 (North) The drainage system from Colfax to Burr St. North of the Norfolk Southern

RR.

e Current contract amount - $2,956,964.61

e Original contract amount - $2,708,720.00

e Amount overrun - $248,244.60 (9%)

2. The only item needed to be completed is to assure turf growth in all areas.

e Current plantings are for erosion control that will give way to native grasses. Native
grasses weren’t planned on this contract, but will be needed to be included in an
upcoming contract.

¢ LCRBDC has a concern with sloughing in the concrete ditch bottom between Colfax and

Calhoun.

We received a response from the Corps on January 7, 2003, addressing vegetation.
Currently, the entire concrete ditch bottom is filled with silt and dirt and has cattails
growing. LCRBDC got a cost to clean the concrete bottom of the drainage ditch on
August 18 during dry conditions in the amount of $8,200; and wet condltlons in the
amount of $11,640.

A letter will be sent to the COE requesting their participation for a design modification to
prevent this sloughing from re-occurring. (The Corps suggested that this issue be addressed as
part of the recently completed levee Inspection Reports in August, 2007). Awaiting Corps
inspection results.

STATUS (Stage I'V Phase 2A) Burr to Clark — Lake Etta:
1. Project completed in November, 1998,

Dyer Construction — Contract price: $3,329,464
2. Receive.d “as-built” drawings from the Corps on 11/6/06.

STATUS (Betterment Levee — Phase 1) EJ & E RR to, and including Colfax — North of the
NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1. Project completed in July, 2001.

Dyer Construction. — Contract price: $2,228,652

STATUS (Stage V Phase 1) Wicker Park Manor;
1. Project completed on September 14, 1995.
Dyer construction — Contract price: $998,630
2. Levee certification
* A meeting was held with FEMA, LCRBDC, and the Corps on July 17, 2007 to review
FEMA mapping
» Minutes were distributed on July 18 (Refer to Item #6 regarding letter of certification
need for record). ' '
* Letter of response from Highland on January 30, 2008
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East Reach Remediation Area — North of 1-80/94, MLK to I-65
1. Project cost information
¢ Current confract amount - $1,873,784.68
» Original contract amount - $1,657,913.00
* Amount overrun - $215,971 (13%)
The lift station at the Southwest corner of the existing levee that will handle interior drainage
has been completed as part of the Stage III remediation project. Pump station final inspection
with the contractor was held on June 23, 2005, and was found to be satisfactory.
2. This pump station is in the process of being turned over to the city of Gary for O&M
responsibility.
* A follow-up inspection was held with the COE and Greeley & Hansen on
September 4 and 5, 2007.
* Awaiting Army Corps report to proceed with remediation (Station was found to be
operational and up to Corps standards as of September 2007)
3. INDOT Construction at I-65 and I-80/94
* INDOT submitted an email to the Corps on March 6, 2008 indicating their
construction may impact some Little Cal culverts in this area.
* Corps indicating they may only prevent backflow and could possibly be
abandoned.
* LCRBDC requested Corps review to abandon these because of inaccessibility for
inspections or during flood fighting,
» Corps is checking with IDNR permits to get concurrence to abandon.

West Reach Pump Stations — Phase 1B:

1. The two (2) pump stations included in this contract are S.E. Hessville (Hammond), and 81°
St. (Highland). Overall contract work is completed.

2. Project completed in September 2001,
Thieneman Construction — Contract price: $2,120, 730

North Fifth Avenue Pump Station:
1. The low bidder-was Overstreet Construction

o Current contract amount - $2,518,988.44
¢ Original contract amount- $2,387,500
¢ Amount overrun - $114,276 (4.9%)
» Project is currently 99% completed
2. Minor items have been completed.

3. A final inspection was held with the COE, town of Highland, and the LCRBDC on

September 7, 2007 as part of the O&M turnover.

Received “as-built” drawings from the Corps on 11/6/06.

Some minor items need to be addressed before turnover.

Received monthly construction status report from the COE. (Refer to handout)

S

STAGE III Drainage Remediation:
1. Project completed on June 23, 2005.
A. Dyer Construction — Contractor
B. Final Inspection — June 23, 2005
e Agreement for OXM turnover to Gary is being finalized (Ongoing) (Refer to O&M
Report for details) These (2) stations have been included with the other (4) Gary
stations in one process.




o

C. Project money status:
¢ Original contract estimate - $1,695,822
¢ Original contract amount - $1,231,845
e Current contract amount.- $1,625,057
e Amount overrun - $70,765 (4%)

ONGOING CONSTRUCTION

Landscaping Contract — Phase II (This contract includes all completed levee segments in
the East Reach not landscaped):
1. Contract award date — June 30, 2004
2. Notice to proceed — July 29, 2004 (430 days to complete)
3. Original contract completion date — October 1, 2010
4. Bids were opened on June 30 and the low bidder was ECO SYSTEMS, INC.
+ Current Contract Amount - $648,995.23
* Original Contract Amount - $648,995.23
» Percent completed — 54.7%
* 104 acres included in bid — 100 to be herbicided, remaining 4 acres are ditches.
* Received approval for incremental funding in the amount of $141,995 on March 11
2008.
5. A walk-thru inspection was held with the COE and the contractor on Qctober 25, 2005.
+  Scope of work — Approximately Y of East Reach to plant trees, herbiciding has been
completed, clean up growth in collector ditches, plant new native grasses on levees.
6. Received monthly construction status report from COE

STATUS (Betterment Levee — Phase 2 — Gary) Colfax to Burr St.
1. The low bidder was Superior Construction Company
* Original Bid Amount - $2,301,518
* Current Contract Amount - $2,549,885.15
* Amount overrun - $248,367 (10.8%)
* Percent completed — 99%
* Current contract completion date — August 24, 2007
2. Recetved monthly construction status report from COE. (Refer to Handout)
3. Final inspection was held on May 1, 2007
» All punch list items were addressed and project is now completed.
4. LCRBDC received a copy of the certificate of final completion by Gary on July 25, 2007
(Letter dated July 20, final signing July 23, 2007).
. “As-built” drawings turned over to city of Gary on March 12, 2008 (Refer to O&M
Report)
6. Received a letter from the Griffith Corps office on May 7, 2008 indicating the seeding

and vegetation were unsatisfactory (This was within one year of substantial completion).

STATUS (Betterment I.evee — Phase 2 - East) North of the NSRR, East of Burr St., and ¥
mile East, back South over RR approx. 1400 '
1. This portion of construction was advertised, coordinated, and facilitated by the Corps and
LCRBDC as a betterment levee.
2. The Army Corps awarded the contract to Dyer Construction Company on February
28, 2007 in the amount of $3,342,583.22.
3. A pre-construction meeting was held-on April 4, 2007
4. Sheet piling across the NSRR R/W has been completed.
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5. Corps approved request for total progress payment in the amount of $2,276,535.02
~ (paid to date) on March 11, 2008. Balance due date is December 17, 2007,
6. Received Modification #2 to contract on March 11, 2008 extending completion. date by
10 days due to severe weather (Current date is July 30, 2008)

STATUS (Stage V Phase 2) Kennedy Avenue to Northcote
A. The low bidder was Dyer Construction Company, Inc. )
» Original contract amount - $15,930,348.46 9includes options)
« Total awarded amount - $13,140,189.41
*» Notice to Proceed issued October 17, 2007
» Current required Contract Completion Date — November 5, 2009
» Total Government Estimate w/o profit - $17,411,799.89
* $1,481,452 under estimate {8.5%) g
1. A progress meeting was held with the Corps, Dyer Construction, LCRBDC, and 3 -~
various municipalities and utilities on April 30, 2008.
(Minutes are attached)
B. Received the file from the Corps of the solicitation documents on September 14
indicating a 750 day duration after the contractor receives their Notice to Proceed. (This
projects to a completion date, without weather delays, to approximately November 9, 2009)
* A letter was written to the Hammond mayor by the Corps (Col. Drolet) on
January 18, 2008 discussing scheduling and real estate.
C. Miscellaneous Utility Relocation Coordination

1. Agreement submitted to NIPSCO on April 17, 2008, in the amount of $10,540, for work
adjacent to Northcote Avenue, north of the river.

2. Agreement submitted to NIPSCO on April 22, 2008, in the amount of $6,323, for work to
de-energize lines north and south of the river, West of Kennedy Ave., to allow driving of
sheet piling.

3. Agreement submitted to NIPSCO on April 23, 2008, in the amount of $22,381, for 34.5
KV re-location work along NIPSCO R/W, West of Kennedy Ave.

D. Received approved DNR permit (amendment) for Hart Ditch on April 14, 2008, allowing rip-
rap and bank stabilization. (Additional information available upon request.)

1. UTILITY CORRIDOR COORDINATION (NIPSCO R/W)
A. LCRBDC Participation
1. LCRBDC completed a cost and status summary sheet (to date) as of é
May 7, 2008 with all the pipelines.
> Costs approved by Corps — $ 1,737,334
2. Utility Re-location Agreements !
» Received approval from Corps attorney for the ut111ty relocatlon
agreements on February 28, 2008 (We forwarded an agreement we had
previously used, and executed, with NIPSCO) 8
3. A current summarization table for the V-2 pipeline corridor has been 7"
updated as of May 28, 2008.

B. Huntington District Assistance
1. General Coordination
» LCRBDC completed a status summary of current costs and actions on
January 18, 2008.




2. Huntington Actions
» Huntington & the LCRBDC put together a one page summary that was
forwarded to each pipeline to clarify what their cost estimate should include
on October 23, 2007.

C. NIPSCO (Completed)
1.. Received memo from the Corps dated January 3 from the Huntington
District indicating estimate of $204,551 to be fair and reasonable.
2. NIPSCO agreement sent out on March 4, 2008
3. Signed NIPSCO agreement was received on March 25, 2008

D. Conoco Phillips Pipe Line
1. Received memo from the Corps dated January 14, 2008 from the Huntington

District indicating estimate of $333,000 to be fair and reasonable,

2. Conoco Phillips agreement sent out on March 14, 2008

3. Question on payment for services (letter regarding payment to be sent by
LCRBDC)

E. T-Cubed (formerly Wiltel)
1. Had a conference call with the NSRR, Army Corps, and LCRBDC on
September 24, 2007 to discuss concerns of the RR for their communications and
fiber optic lines.
sReceived cost estimate (in letter form) on March 11, 2008, in the amount of
$18,800 to protect thelr fiber optic line and provide “on s1te” supervision during
construction,
sReceived email response from “T-Cubed” engineering reviewer/facilitator
that design is approved; sent to NSRR attorney on May 27, 2008.

F. Explorer Pipe Line
1. Received memo from the Corps dated January 16, 2008 from the
Huntington District indicating estimate of $187,779 to be fair and reasonable.
2. Explorer agreement sent out on March 10, 2008
3. Follow-up for status sent April 27, 2008
4. One change in agreement. Forwarded change for review on 5/30/08

G. Wolverine Pipe Line Company
1. Received memo from the Corps on 1/18/08 from the Huntington District
indicating estimate of $102,200 to be fair and reasonable.
2. Wolverine agreement sent out on March 18, 2008
3. One change in agreement. Forwarded change for review on 5/30/08

H. Buckeye Partners (Completed)

1. Received a memo from Corps on December 6, 2007 and an email from
Imad concurring that the Buckeye cost estimate for the two (2) 8” pipe lines
is fair and reasonable in the total amount of $441,669.

2. Buckeye agreement sent out on March 17, 2008

3. Signed Buckeye agreement was received on May 15, 2008

I. BP Amoco Pipelines
1. Received a memo from the Corps on December 6, 2007 and an email from
Imad concurring that the BP Amoco pipelines cost estimate for their 8”
6
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and 22” pipelines is fair and reasonable in the total amount of $239,335.
2. BP Amoco agreement sent out on March 7, 2008
3. Signed BP Amoco agreement was received on May 19, 2008 / /

J. Marathon Pipeline LLC (Completed)
1. Received cost estimate from Marathon on February 27, 2008 concurring that
the Marathon pipeline cost estimate for their 12” and 16” pipelines if fair and
reasonable in the total amount of $210,000. [ 2
2. Signed Marathon agreement received April 25, 2008,

3. INDOT Coordination
A. A meeting was held with INDOT, Army Corps, and LCRBDC on August 31, 2006 to
discuss COE design and project scheduling and funding in the area west of
Indianapolis Blvd. and how it will impact their pump station design near the Tri-
State bus terminal.
* Received an email from INDOT on July 25 indicating their project is
currently “suspended” and there is no current letting date,
* An email was sent to INDOT and their design group on November 1,
2007 requesting schedule status of their project in this area. They
responded back to us on the same day
* A letter was sent to INDOT and their consultant on Jannary 24, 2008
requesting an update on their current schedule.
B. Pump Station Coordination
* United Consulting sent a letter to the Corps on February 29, 2008
regarding their design, and asked for review and comments regarding
impacts to our construction.
* The Corps responded back on March 21, 2008 indicating what compliances
will be required and provided details regarding penetrations.
4. A letter was sent to the Highland Fire Chief (Bill Timmer) by the Corps on February 21,
2008 that access ramps for river access would be a betterment.
* A meeting was held with Highland and their representatives, the Corps,
and the LCRBDC on March 24.
* Several options were discussed including jib cranes, access ramps, and
zodiacs. Corps will consider. (Ongoing) '
5. Miscellaneous Utility Coordination 3
A. Contracted out Dyer Construction in the amount of $36,662 to remove an existing /
drainage system at the south end of Woodmar Country Club (24” pipe and catch
basins) ”
* Received Corps emails indicating this needed to be done immediately / q-—-’: /
re-17

* Corps determined cost estimate to be fair and reasonable

B. Garcia L.E. completed the location survey behind K-Mart for the trench for
NIPSCO and AT&T on May 22, 2008 at the request of the Corps to determine any / 3
modifications to design.

STATUS Stage VI-1 (South) South of the river — Kennedy to Liable
1. Low Bidder was Illinois Constructors Corporation (awarded September 30, 2004)
* Original Contract Amount - $6,503,093.70
* Current Contract Amount — $7,563,971
* Amount of Total Payments, to date - $7,038,697.33 (as of 1/21/08)
* Amount Overrun - $1,064,509 (16.3%)
* Percent Completed — 99%
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» Original Completion Date — December 4, 2006
» Current Completion Date — September 5, 2007

2. Received monthly construction status report from the COE (Refer to Handout)

3.

North Drive Pump Station
* LCRBDC working with COE, contractor, and Highland for Q&M turnover to
town of Highland (Some items remain to be tumed over)
* LCRBDC received drawings and parts turnover on September 7, 2007
« Waiting for as-built drawings to begin turnover process to the town of Highland

4. The final inspection for this segment was held with the town of Highland, Army Corps,

LC.C. (contractor), and LCRBDC on October 12, 2007

* Had progress meeting with I.C.C. and the Corps on May 15 to finalize remaining | A

items,

STATUS (Stage VI — Phase 1-North) Cline to Kennedy — North of the river

1.

W N

Low bidder was Hllinois Constructors Corporation (awarded September 30, 2005)
* Original Contract Amount - $5,566,871
* Current Contract Amount - $5,734,158
* Amount of Total Payments, to date, $5,238,794 (as of 12/12/07)
* Amount Overrun — $78,247 (1.5%)
* Percent Completed — 94%
* Original Complete Date — July 21, 2007
* Current Completion Date — November 27, 2007
* Current completion date extended 65 calendar days due to unusually severe
weather as per Modification #2 received on March 2, 2007 (dated February 27,
2007)
Received monthly construction status report from the COE (Refer to Handout)
Final inspection was scheduled for December 19, 2007 but was cancelled due to snow.
Corps currently re-scheduling
* Had progress meeting with I.C.C. and the Corps on May 15, 2008 to finalize
remaining items,
* Corps presented pre-final inspection punch list as of November 28, 2007
Received a copy of a letter from Krosan Development dated March 5, 2008 (received
March 10) applying for permits to construct from Hammond.

STATUS (Stage VI — Phase 2) Liable to Cline — South of the river:

1.

Low bidder was Dyer Construction (awarded July 29, 2005)

* Original Contract Amount - $4,205,644.17

* Current Contract Amount - $4,219,329

* Percent Completed — 98%

Original Completion Date — April 11, 2007

Current Completion Date — June 1, 2007

Current completion date extended 51 calendar days due to adverse weather
conditions as per Modification #1 on March 2, 2007 (dated February 20, 2007)
Project Description

2.0

¢ Construct a levee protection system consisting of 8,250 lineal feet of earthen levee, 1,600

lineal feet of steel sheet pile floodwall, (3) gatewell structures, culverts & sewer
appurtenances, and miscellaneous tree planting and seeding.

3. Received monthly construction status report from the COE (Refer to Handout)
4, The final inspection was held on August 22 with the Corps, Dyer Construction, town of

Highland, and the LCRBDC.




« The overall inspection found few deficiencies. Some seeding and landscaping issues
and stone trail herbiciding and grading. Correction will be done in the spring of 2008.

STATUS (Stage VII) Northcote to Columbia:
1. The final contract with Earth Tech to do the A/E work for this stage/phase of construction
was signed and submitted by the COE on December 21%, 1999.
2. The schedule shows a June, 2008 contract award and a July, 2009 Completion.
» The current schedule, as outlined in an email from the Corps on October 26, 2007
indicates 75% plans & specs will be ready for review on April 7, 2008, 100% on June
20, 2008, design complete July 3, 2008, advertise August 12, 2008, and award on
September 26, 2008.
3. BP Amoco has been pursuing engineering coordination for (3) existing pipelines in
Stage VII that will greatly impact design since mid-October, 2007.
» A letter was sent to BP Amoco on May 5, 2008 requesting response to 50% review 9-3
drawings where (3) pipeline cross throughout this stage.
4. All survey work on both sides of the river has been completed; appraisals are done, and
offers are being made. (Refer to Land Acquisition Report)
5. A new team has been put together to review and update the engineering (A field walk-
thru on May 24, 2007).
» The results of the final engineering review will be forthcoming.
6. The 50% BCOE engineering review drawings and specs were received from the Corps
on April 30, 2008 and distributed to all reviewers on May 1.
+ The Corps had an engineering meeting for 50% review with the LCRBDC in the 9."\
morning (including a field visit), and an utility coordination meeting in the
afternoon on May 19, 2008.
7. Stage 7— ALPHA (New gatewell to be installed west of Northcote and north of the river
for interior drainage)
+ Submitted comments to Corps on February 21, 2008; received responses same day
» All rea] estate available. ROE signed on March 25, 2008 (Refer to Land
Acquisition Report)
+ This segment is now part of the Stage VII contract. Q_S"?‘

STATUS (Stage VIII) Columbia to the Illinois State Line):
1. Survey work has been completed and LCRBDC has divided work between DLZ, GLE,
and Torrenga Engineering. (Refer to Stage VIII — Land Acq. Report.)
 Updated real estate drawings were received from Buffalo on January 28, 2008
requiring approximately 30 of 90 surveys to be re-done (Refer to Land Acquisition
Report)
2. The Chicago Corps indicated to the LCRBDC on September 11, 2006 that their Buffalo
District will be doing the engineering and specs for Stage VIII
+ Received an email from Corps on January 30, 2008 with the most recent, updated
schedule for engineering design.
+ Received an updated Stage VIII project schedule for the Buffalo Corps regarding
design, dates for advertising, completing plans & specs, and overall project
schedule (updated as of 2/15/08)
3. SEH has been contracted out by the LCRBDC to provide utility coordination.
A. After approval by the Commissioners at the April 9, 2008 meeting, the contract was
amended to include additional work, as requested by the Corps, in the amount of $19,586.
 The spreadsheet for underground utilities was submitted to the LCRBDC on May e
21 (There are 12 locations — 2 NIPSCO, 3 Munster Water Works, and 7 combined
sewer with HSD)
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* SEH comments on gravity sewer crossings — Coordination with Buffalo Corps on 7"6\
May 22, 2008
* Received updated utility summary list from SEH on May 23. (Copies available 9_;0
upon request)
4. Coordination with residents from Southmoor Road
A. A meeting was held with the residents, the Army Corps, and the LCRBDC on
October 20, 2007 to review project impacts and design.
* LCRBDC wrote a letter to the residents on November 20, 2007 giving a current
update on the engineering in this area.
* A meeting with the residents will be held after all offers are sent out. The
LCRBDC will re-stake easements in their back yards for discussion at the meeting
(Refer to Land Acquisition Report).
5. DC-1315 (NICTD)
* A meeting was held with NICTD on April 22, 2008, to present easement agreements
(see Land Acquisition report). 2, Y
* Final engineering data was sent to NICTD on 5/29/08 which should complete their ’))\"
request,
6. DC-1300 (Riverside Park)
* A field meeting was held with the Hammond Parks Dept., City Engineer’s office,
Army Corps, and the LCRBDC on April 2, 2008.
¢ Notes of this meeting were forwarded to all attendees on April 10, 2008,
requesting any questions or clarifications. 33
* An email was sent by Hammond Parks attorney on May 21 requesting a
meeting on site to determine boundaries for staging area.
7. Miscellaneous Utility Coordination
A. Contracted out T.L.C. Plumbing to do “daylighting” to get elevations and location 3'-\
of a 12’ NIPSCO pipeline for design as requested by the Buffalo Corps
B. Daylighting contract for Stage VII & Stage VIII underground utilities 2 <
8. A pre-solicitation notice was submitted by the Corps (posted May 2, 2008).

Mitigation (Construction Portion) for “In Project” Lands:
1. Low Bidder was Renewable Resources, Inc. (from Bamesville, Georgia) Awarded
September 29, 2002
* Original Contract Amount - $921,102.68
» Current Contract Amount - $1,405,845.29
* Amount Overrun - $484,742 (53%)
* Percent Completed — 98%
* Original Completion Date — November 7, 2007
* Current Completion Date — November 7, 2007
2. A final inspection was held on both sites on May 12, 2004, with the Corps, LCRBDC, project
AJ/E, and Renewable Resources and was found to be satisfactory for this portion of the
overall project.
3. The 24 month monitoring period began on May 15, 2004 (Cost - $3,000/month) (Ongoing)
4. Received monthly construction status report from the COE (Refer to Handout)

West Reach Pump Stations — Phase 1A:
1. Low Bidder was Overstreet Construction Company, Inc. (from Milton Florida). Awarded on
October 5, 2000
* Original Contract Amount - $4,638,400
» Current Contract Amount - $4,262,835.48
(Refer to Attachment #17-Project Status/Major Issues) at bottom — This amount
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was reduced due to work not completed and de-obligations.

* Percent Completed — 86%

* Original Completion Date — October 21, 2004
2. The four (4) pump stations that are included in this initial West Reach pump station project
are Baring, Walnut, S. Kennedy, and Hohman/Munster.
Received monthly construction status report from the COE ' (Refer to Handout)
HSD wants this contract completed before Pump Station Phase II can begin (Ongoing)
A meeting was held on February 27, 2008 with the bonding company, Corps, Theineman
Construction, and the LCRBDC to discuss the scope of word and preconstruction issues

* A follow-up email was sent to the Corps on March 21, 2008 requesting status, or if
minutes were distributed. (Status report not received.)

Pump Station Rehabilitation — Phase 2 (Engineering being done by the Huntington District
of the Corps)

Pump Station — Phase 2A
Received an email from the Corps on November 19, 2007 indicating that the contract was broken
up and that 2A will include pump rebuilds of the (2) smaller stations — Forest Avenue/173™
Street, and Tapper Avenue.
* Received an email from the Corps indicating proposals for this project are due by the ’5(0
end of May; contract to be awarded by the end of June.
1. A plan-in-hand meeting was held on November 27 to field review the (2) pump stations
in Phase 2A (Forest Avenue and Tapper).
* An email was sent to the Corps on November 27, 2007 requesting real estate
requirements and types of easements (not just work limits)
2. LCRBDC contracted out DLZ on September 19, 2007 to do property ownership
research for each station to determine what interest the HSD has at each location.
* They provided the location surveys and easement overlays to Huntington on
February 5, 2008 in order to get ROE to work on the stations.
* LCRBDC used past format for pump stations in getting easements signed &
approved on March 19, 2008. Existing legals for permanent levee easements have been
modified to exclude the actual pump station buildings as a “Perpetual Pump
Station Easement”.
3. The easement agreements for both Forest Ave. and Tapper were presented to the HSD for
signatures on April 15, 2008 and are now signed (refer to Land Acquisition report)
4. A pre-bid conference was held by the Corps on April 30, 2008, including site visits.

oW

Pump Station — Phase 2B A
1. Received an email from the Corps on November 19, 2007 indicating that the contract was
broken up and that 2B will include pump replacements at Indianapolis Blvd., Jackson
Avenue, and Southside pump stations.
Easement agreements are now signed (Refer to Land Acquisition Report)
Received the 100% BCOE review set from the Army Corps Huntington district on
3/21/08.
¢ The 100% review meeting and plan-in-hand check were held on April 3, 2008 (memo for
record was issued on April 18, 2008).

W

Griffith Golf Center (North of NIPSCO R/W, East of Cline Avenue)
1. LCRBDC was directed by the COE to obtain a flowage easement on the entire property
in a letter dated October 7, 2005.
* Refer to Land Acquisition Report for current update of appraisal.
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2. A letter was received from the COE on January 13, 2006 indicating any construction
shall not compromise our project in any manner and that compensatory flood storage
would need to be provided.

3. LCRBDC was copied on a letter from U.S. Fish & Wildlife, dated December 8, 2000,
indicating they concur that the proposed project is not likely to adversely affect
endangered or threatened species.

4. The Army Corps sent a letter of response, and a memorandum, to the A/E for the
Griffith Golf Center on March 2, 2007, regarding grading and compensatory storage
calculations.

5. LCRBDC wrote a letter of support to the DNR on June 22, 2007 indicating their plan is
compatible with the Little Cal flood control project and provides additional
(compensatory) storage for flood waters.

6. LCRBDC received a public notice for permit application from V3 (realty agent) dated
May 7, 2007 and received May 25, 2007 (copy available upon request).

Forest Avenue Levee (L.evee west of Hohman Ave, along Little Calumet River and Illinois

State Line
1. Discussion began with residents on August 22, 2006
2. Site visit was held with several residents on September 15, 2006
3. Had follow up site meeting on November 22, 2006 to discuss the line of protection, Corps
requirements, FEMA re-mapping to remove from the flood plain, and LCRBDC
responsibilities as local sponsor.
4. Email to Corps on December 11, 2006 requesting inspection with Corps to determine
requirements for certification. (Corps responded there are tieback issues in Illinois,
FEMA needs to be satisfied, and coordination call is needed)
5. Received email from Corps on December 15, 2006 indicating this project is not part of
Stage VIII and was built locally in the early 1980’s, was never certified, and no
easements exist.
Requested information from Hammond City Engineer on May 4, 2007
Resident sent letter to LCRBDC on October 14, 2007
Sent “as-builts” to Corps on 2/19/08. Corps responded we need real estate.
Submitted agreements to GLE Surveying on April 17, 2008, for ten (10) separate parcels
(received signed agreement on April 22, 2008).
* Letter sent to residents on May 1, 2008 informing them of upcoming acquisition,
engineering process, and general information.

LA

Griffith Levee (EJ&E RR to Cline Avenue, north of River Drive)

1. Received a letter from the Congressman’s Office on October 10, 2006 indicating this
area has been declared, by the Chicago Army Corps to need structural repairs in order
to meet FEMA requirements for certification.

2. Received a letter from the COE on August 2 indicating they could not be hired by the

Commission to develop a design document to get FEMA certification.
* This is due to Federal regulations regarding payment to the Corps to do design
work for local entities.

3. LCRBDC in the process of putting together a scope of work and then soliciting for
engineering services to determine what is required by certify this levee (as directed by
the Commission at the August 1, 2007 meeting)

4. A meeting was held with the town of Griffith and the Corps on February 13 to discuss
scheduling, funding, and the process of levee certification

* LCRBDC sent notes of meeting to attendees on February 14, 2008
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* The Army Corps indicated at this meeting that they would do an inspection this
April to determine what information is needed and what is required to certify this
section of levee.
5. Received infrastructure drawings from the town of Griffith on February 18 (dated
February 15) for water, storm, and sanitary lines.
* Transmitted to Corps on February 19, 2008
* Received past correspondence, soils information, drawings, permits, IDNR
approvals, etc. from the town of Griffith (as prepared by Lawson-Fisher
Associates) on February 27, 2008.
* This was submitted to the Corps on March 14, 2008. It can supplement previous
information that can be part of the Corps review after the April inspection.
6. An inspection was held on the Griffith levee on April 10 with representatives from
Griffith, the Army Corps, and the LCRBDC.

Hobart Marsh — Mitigation Enhancements
1. Received an email from the COE on January 17, 2007 enclosing the proposed schedule
for the Hobart Marsh area mitigation development.
* Plan development starting February 12, 2007 and construction contract Notice to
Proceed December 7, 2007.
» Currently being re-visited by the Corps for scheduling

GENERAL (Highway Crediting)
A. INDOT coordination for Grant St. & Broadway interchanges with 1-80/94.

1. INDOT sent a letter to the COE on April 15™, 2004, indicating they worked out an
agreement with the COE whereby flood control features will be included in their
contract at no cost to the Corps, which could be credited to the LCRBDC for that
portion constructed for the flood control of the Little Calumet River.

* A letter was sent to INDOT on August 29, 2006 requesting cost and

engineering data that could then be submitted to the COE for crediting.

* INDOT coordination engineer was contacted on February 26, 2007 for
status. They indicated the information has been put together and will be
forwarded to the LCRBDC in the near future.

2. The Detroit Corps has agreed to provide assistance to the LCRBDC to get
information regarding crediting of several construction projects at interchanges
along I-80/94.,

* A meeting, and field inspection, was held with their representative on J uly

31, and August 1, 2007 to familiarize them with the INDOT construction.

* They have already obtained some data for Indianapolis Blvd., Cline

Avenue, Grant Street, and Georgia.

* A letter was sent to the Detroit Corps on August 8 discussing our meeting
and upcoming coordination.

* A conference call was held with INDOT, Chicago and Detroit Corps, and

LCRBDC on November 29 to discuss the fathering of information and
upcoming coordination,

B. A meeting was held on July 17, 2006 with the LCRBDC, Corps, FEMA, and the IDNR to
discuss and coordinate the Little Calumet River model review. Need IDNR approval as
required by FEMA guidelines.

* Minutes of this meeting were sent out and were received on the 27" of J uly.
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C. 27" & Chase Street — Pump Station Remediation
1. Preliminary design is completed, Corps submitted real estate requests, surveys
completed, need right to construct (Refer to Land Acquisition Report).
2. As part of the turnover process, the COE has been working with the GSD & United
Water to remediate a drainage problem at their existing 27" & Chase pumnp station.
* Design is ongoing, and the COE anticipates drawings will be ready for review
by mid-September. (Ongoing)
> Received a request from Gary about getting prints to review.

D. Received an email (and details) from the Corps on May 15 indicating the use of pre-
cast concrete panels that will be included for the contractor to bid on for Stage VII

and VIII
* Good option. Takes less time to install on site and is less invasive to the

property owners

E. Received a request from Northwest Engineering on November 14, 2007 for the city
of Gary to construct a pump station and force main east of Broadway and north of
33" Avenue.

44
’633

* A meeting was held with the Corps and Gary on December 21, 2007. Minutes of

this meeting were provided to LCRBDC on December 26, 2007

F. A letter of concern was submitted from Munster resident (Steve Enger) to the
LCRBDC on March 30, 2008
* This was forwarded to the Corps for technical and construction response
* The Corps addressed this letter in the form of a memorandum of response
on April 25, 2008. This was then forwarded to Mr. Enger on May 6, 2008.
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