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Governor’s Appointment

DAN GARDNER Y £ Q\
Executive Director - 5

-

. Call to order by Chairman Bill Biller

2. Pledge of Allegiance
LOU CASALE b
Altorney

XQ} 3. Recognition of Visitors and Guests

§ &
: 0\‘“ 4. Approval of Minutes of August 6, 2008 / ~ ;/
% )N
OCM\ 5. Chairman’s Report
\ * City of Hammond meeting on August 20 at Hammond City
R Hall - Right-of-Entry given to Army Corps for V-2 option

6. Action Required:
T . 5-7
Finance: * Approval of claims for August 2008
« Approval of O&M claims for August 2008 &
: * Approval of Munster claim
) » Approval of USGS Hart Ditch gaging station funding —
\‘:' joint agreement with USGS /0 _.-/2




7. Executive Director’s Report
* Update of RDA draw request #2
» Status of Stage VIl real estate availability/utility agreements / 3

8. Standing Committees
A. Finance Committee — Report by Treasurer Kent Gurley /
* Financial status report for end of July 2008 Y

B. Land Acquisition/Land Management Committee - Committee Chair Bob Marszalek
Land Acquisition

* Appraisals, offers, acquisitions
« Status of Stage VI L =16
« Status of Stage VIII

Land Management
+ Status of NRCS wetland reserve program

C. Project Engineering Committee - Committee Chair Bob Huffman
« Status of Stage V-2 pipeline corridor
« Griffith levee engineering services status
* Updated status of VIl & SVIII utilities
* Forest Avenue levee status
« Status of Pump Stations 2A & 2B contracts
* Columbia Avenue bridge raising

D. Operation & Maintenance — Committee Chair Bob Huffman
* Levee Inspections held August 12-13-14-15
» Sluice gate/pump stations inspections scheduled for early September
« City of Gary O&M turnover status - Attorney Casale

E. O&M Funding Committee — Committee Chair Kent Gurley

F. Legislative Committee - Committee Chair
* Upcoming State legislative session 2009/2011 - Issues

G. Environmental Committee — Committee Chair

H. Recreational Development Committee - Committee Chair Bob Huffman

I. Policy Committee - Committee Chair Bob Marszalek

9. Other Issues / New Business
10. Statements to the Board from the Floor

11. Set date for next meeting; adjournment



MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION HELD AT 6:00 P.M. WEDNESDAY, AUGUST 6, 2008
6100 SOUTHPORT ROAD
PORTAGE, INDIANA

Vice-Chairman Bob Marszalek called the meeting to order at 6:05 p.m. Six (6)
Commissioners were present. Pledge of Allegiance was recited. Guests were recognized.
Jim Pokrajac was welcomed back after his medical absence.

Development Commissioners: Visitors:

Mark Gordish Bill Petrites — Highland resident
Robert Huffman Erik Potter — Post Tribune

Steve Davis Susan Brown — The Times

John Mroczkowski Captain Kelsey Lavicka - USCOE
Robert Marszalek

Kent Gurley

Staff:

. f \ J
Dan Gardner @)}\y
" \_/
Sandy Mordus J| ) )\ »?
Lou Casale \3\
Judy Vamos ’\/

The minutes of the meeting held on July 2, 2008 were approved by a motion from Kent
Gurley; motion seconded by John Mroczkowski; motion passed unanimously.

Chairman’s Report — In Chairman Biller’s absence, Mr. Gardner stated that he attended a
meeting with the city of Hammond regarding Stage V-2 construction and the option on the
V-2 ROE. The option has been agreed upon after months of negotiations and is in the
process of being signed. The two real estate parcels are the NSRR and NIPSCO. There are
18 pipelines that sit on these two easements. Staff is in the process of getting agreements
with those individual pipeline companies. Agreements have to be in place so the contractor
can proceed to that area. We project to have all agreements signed and in place by the next
monthly meeting with the city, which is August 20.

* Mr. Marszalek referred to a news article from the Times.

* Mr. Marszalek also referred to a new Commission phone list distributed to all. If there are
any changes, please let staff know.

Action Required — Treasurer Kent Gurley presented items for action.

* Mr. Gurley made a motion to approve the claim sheet for July in the amount of
$247,166.72; motion seconded by Bob Huffman; motion passed unanimously.

* Mr. Gurley made a motion to approve the O&M claims in the amount of $96.25; motion
seconded by Bob Huffman; motion passed unanimously.

* Mr. Gurley made a motion to approve the Munster claim in the amount of $553 for DC-
1229; motion seconded by Bob Huffman; motion passed unanimously. Staff will submit the
claim to the town of Munster for payment.

* Mr. Gurley stated that a committee meeting for the O&M Funding will be scheduled.

* Mr. Marszalek made a motion for staff to proceed with condemnation on DC-1399A&B.
This is property next to the river that did not extend back to the residents’ property/survey.

/
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There is no known address for the owmer of record. Motion seconded by John
Mroczkowski; motion passed unanimously.

Executive Director’s Report — Mr. Gardner informed the Board that a public meeting was
held at Wicker Park Club House on July 21 concerning several SVIII construction
segments. Notices of the meeting went to the residents on Southmoor and in the Monaldi
sub-division. There were about 65 people in attendance. The Army Corps had
representatives from their design team, hydrology department, construction oversight, and
project management were in attendance. Staff gave a basic presentation of the project and
then opened it up for questions, and finished off with a summary after the meeting.
Residents were given the opportunity to look at an aerial map showing their respective
house relative to the easements and proposed construction. One point that was made was
that the Commission is moving forward with condemnations. In order to meet the schedule
deadline, we need to file condemnation on those property easements that are needed for the
project. A condemnation suit can be dismissed if easements can be obtained willingly from
the property owner.

* Mr. Gardner talked about documentation he is assembling for the RDA financial
consultant regarding our next release of dollars. The pipeline corridor utility relocation
costs in Stage V-2 is estimated at $1.8 million plus the railroad closure costs. He outlined
critical path items: (1) get the V-2 option exercised and complete; (2) Stage VII — we are
working toward the date of end of August for easements and agreements to be in place; (3)
Stage VIII (majority of condemnations are in this stage); and (4) Griffith levee design and
remediation. Mr. Gardner also stated that we are almost out of State budget funds and will
have to draw some of the RDA money to complete project.

Finance Committee — Committee Chairman Kent Gurley referred to the financial statement
for June in the agenda packet. Finance action has already been taken.

Land Acquisition/Land Management Committee — Committee Chairman Bob Marszalek
referred to Judy Vamos for a report. She reported that acquisition for Stage VII is almost
complete. 32 landowners have accepted agreements for easements on their properties; 1 is
in condemnation; and 1 utility is in the process of signing. Regarding Stage VIII, attorney
Casale has 21 landowners in condemnation; 66 landowners have accepted agreements for
easements; several are still reviewing; 1 property has been eliminated (Munster Med Inn).
Mr. Gardner added that the last of the surveys have been done in the Forest Avenue area of
Hammond. This is the area where the city of Hammond had the levee built to Army Corps
standards back in the 80’s but there were no public easements retained from the
landowners. At this point, we do not know what remediation work will have to be done. The
surveys will determine where the permanent levee easements should be and the Commission
will have to obtain those easements. ‘
* Commissioner Gurley inquired about the four homes that are west of Hohman Avenue on
the south side of the river. Mr. Gardner replied that those homes are not in our project
area. Just east of the 4 homes a slight road raise will be installed as part of Stage VIII
construction. Hohman Avenue road raise was done in that area and INDOT has also built
their overpass that ties back to the river. The homes will be high enough.

* Attorney Casale stated that he has not received a response from LEL’s attorney regarding
the + 26 acres west of Clay Street. Attorney Casale will write him a letter.
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* Mr. Gardner reported that he is still trying to obtain support for the NRCS wetland
program on the 200 acres the Commission owns. We feel it would be a good program to
provide quality wetlands to the city and would additionally provide a source of income to
the Commission for O&M. The City of Gary is supportive; the Army Corps Environmental
Dept. is supportive, IDEM is not supportive. Staff will continue to pursue.

Project Engineering Committee — Committee Chairman Bob Huffman gave the committee
report. He reported that the there is only one pipeline left in the V-2 corridor that has not
signed-an agreement. We are continuing to work with that entity and we expect to reach a
resolution with them.

* The proposal received from Christopher Burke Engineering for the Griffith levee is tabled
until next month. Staff will talk to the company to see if proposed amounts are firm and can
be capped.

* Spread sheets for utility identification in Stages VII and VIII can be found in the
Engineering Report. Daylighting in Stage VII has been completed and it has been
determined that five agreements are needed for the entities.

* Mr. Huffman reported that the right-of-entry for Pump Station 2A contract has been
signed and given to the Army Corps. Since we have the easements needed for the Pump
Station 2B contract, we have asked the Corps to send us a right-of-entry so we can sign it
but we have not currently received it.

* Mr. Huffman inquired about the Pump Station 1A contract. Jim Pokrajac replied that it is
now moving toward completion, The bonding company for the failed contractor has made
money available for completion.

* The INDOT 18-month construction letting list of all projects can be found in the
Engineering Report. Mr. Huffman asked resident Bill Petrites to look at it since the pump
station on Indianapolis Blvd. in Highland should be part of the letting,

Operation & Maintenance Committee — Committee Chairman Bob Huffman stated that levee
inspections are scheduled for August 12 and 13. The first mowing of the levees has just been
completed. We delayed the mowing so the levees would be freshly mowed for the inspection,
After the levee inspections are done, inspections for the pump stations and sluice gates/flap
gates will be scheduled. Most features are working properly.

* Jim Pokrajac stated that there was no damage done to any of the levees from the recent
storm. There was no problem with pump stations. We have Austgen Electric checking
periodically on the pump stations until the city of Gary takes over O&M.

* Attorney Casale stated that the draft agreement for O&M was given to Gary’s attorney at
a meeting, He is reviewing. After we have an acceptable agreement, it will have to go to the
Attorney General’s office.

O&M Funding Committee — There was no report but it was indicated that a committee of
the whole needs to be scheduled.

Legislative Committee — There was no report.

Environmental Committee — Mr. Garduer talked about the‘watershed book and its goals that
R. W. Armstrong did on behalf of the city of Gary.

I
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Recreation Committee —There was no report.
Policy Committee - There was no report.
Other Business — There was none.

Statements from the Floor — There was none.

There being no further business, the meeting was adjourned. The next scheduled Board

meeting is set for 6:00 p.m. on Wednesday, September 3, 2008.



LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

MONTHLY BUDGET REPORT

UNALLOCATED-

2008 ALLOCATED BUDGETED

BUDGET JANUARY  FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 7,000.00 0.00 0.00 0.00 0.00 0.00 2,250.00 2,250.00 4,750.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 283.33 283.33 283.33 283.33 1,699.98 1,800.02
5812 NIRPC SERVICES 149,000.00 13,001.37 0.00 14,085.52  14,033.34 15,022.21 26,479.89 82,622.33 66,377.67
5821 TRAVEL/MILEAGE 2,000.00 36.40 7.60 28.80 30.00 30.80 544.00 677.60 1,322.40
5822 PRINTING/ADVERTISING 1,000.00 985.04 0.00 0.00 0.00 0.00 0.00 085.04 14.96
5823 BONDS/INSURANCE 8,000.00 257.00 0.00 6,406.25 0.00 0.00 0.00 6,663.25 1,336.75
5824 TELEPHONE EXPENSES 6,500.00 793.07 561.95 530.28 478.15 622.82 582.55 3,568.82 2,931.18
5825 MEETING EXPENSES 3,000.00 0.00 0.00 0.00 0.00 59.20 70.00 129,20 2,870.80
5840 PROFESSIONAL SERVICES 842,539,00 84,750.52 67,775.93 114,554.88  90,076.24 58,099.53 49,047.65  464,304.75 378,234.25
5860 PROJECT LAND PURCHASE EXP, 842,539.00 15,545.00 21,510.00 25,369.00  29,019.00 150,078.00 25272.00  266,793.00 575,746.00
5882 UTILITY RELOCATION EXP, 1,250,000.00 0.00 1,153.51 42,592.12 0.00 0.00 39,722.00 83,467.63 1,166,532.37
5883 PROJECT LAND CAP, IMPROV, 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5892 PROJECT COSTSHARE/ESC ACCT 1,226,025.00 0.00 1,226,025.00
4,341,103.00 115,651.73 91,292.32 203,850.18  133,920.06  224,195.89  144,251.42  913,161.60 3,427,941.40
UNALLOCATED

b\ 2008 ALLOCATED BUDGETED

BUDGET JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 7,000.00 0.00 0.00 2,250.00 4,750.00
5811 LEGAL EXPENSES 3,500.00 283.33 283.33 2,266.64 1,233.36
5812 NIRPC SERVICES 149,000.00 13,413.74 14,812.44 110,848.51 38,151.49
5821 TRAVEL/MILEAGE 2,000.00 38.28 25.08 740.96 1,259.04
5822 PRINTING/ADVERTISING 1,000.00 0.00 0.00 985.04 14.96
5823 BONDS/INSURANCE 8,000.00 0.00 0.00 6,663.25 1,336.75
5824 TELEPHONE EXPENSES 6,500.00 527.04 735.99 4,831.85 1,668.15
5825 MEETING EXPENSES 3,000.00 0.00 0.00 129.20 2,870.80
5840 PROFESSIONAL SERVICES 842,539.00 87,634.54 74,357.30 626,296.59 216,242.41
5860 PROJECT LAND PURCHASE EXP. 842,539.00 109,821.00 25,300.00 401,914.00 440,625.00
5882 UTILITY RELOCATION EXP. 1,250,000.00 35,448.79 90,905.44 209,821.86 1,040,178.14
5883 PROJECT LAND CAP. IMPROV. 0.00 0.00 0.00 0.00 0.00
5884 STRUCTURES CAP. IMPROV. 0.00 0.040 0.00 0.00 0.00
5892 PROJECTCOSTSHARE/ESC ACCT 1,226,025.00 0.00 0.00 0.00 1,226,025.00
4,341,103.00  247,166.72 206,419.58 0.00 0.00 0.00 0.00 1,366,747.90 2,974,355.10




' CLAIMS PAYABLE FOR AUGUST 2008

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM

5811 CASALE WOODWARD & BULS LLP 283.33 MONTHLY RETAINER THROUGH AUGUST 21, 2008
5812 NIRPC 14,080.33 SERVICES PERFORMED JULY 2008

5612 INDIANA STATE BOARD OF ACCOUNTS 717.00 FEE FOR TWO YEAR AUDIT OF 2006 & 2007

5812 upPs 1511 OVERNIGHT MAIL SVII 100% MAILING

5821 SANDY MORDUS 25.08 AUGUST MILEAGE

5624 VERIZON 186.57 BILLING PERIOD 816/08-0M16/08(TOTAL 202.912KREC 125.55)
5824 AT&T 569.42 BILLING PERIOD 7/14/08-8/13/08(TOTAL BILL 594.01,KRBC 24.59)
5841 ALLSTATE APPRAISAL 750.00 APPRAISAL RE: DC-1204B

5842 SEH 3,700.27 ENGINEERING SERVICES RE: PUMP STATION 2B
5843 M ERIDAN TITLE 100,00 TITLE WORK RE: DC-1304

5843 M ERIDAN TITLE 105.00 TITLE WORK RE: DC-1302

5843 M ERIDAN TITLE 42500 TITLE WORK RE: DC-1362

5843 M ERIDAN TITLE 425.00 TITLE WORK RE: DC-1371

5843 M ERIDAN TITLE 105.00 TITLE WORK RE: DC-1371

5843 M ERIDAN TITLE 105.00 TITLE WORK RE: DC-1388

5843 M ERIDAN TITLE 425.00 TITLE WORK RE: DC-1388

5843 M ERIDAN TITLE 425.00 TITLE WORK RE: DC-1376

5843 M ERIDAN TITLE 105.00 TITLE WORK RE: DC-1376

5643 JAMES E POKRAJAC 6,441.90 ENGINEERING/LAND AGENT 7/16/08-1-7/31/08
5844 JAMES E POKRAJAC §.850.90 ENGINEERING/LAND AGENT 8/1/08-8/15/08

5844 JUDITH VAMOS ' 4,231.50 LAND ACQUISITION AGENT SERVICES 7/16/08-7/31/08
5844 JUDITH YAMOS 3872 JULY MILEAGE

5844 JUDITH VAMOS 3,797.50 LAND ACQUISITION AGENT SERVICES 8/1/08-815/08
5844 G. LORRAINE KRAY 1,391.90 CREDITING TECH & LAND ACQUISITION ASST 7/16/08-7/31/08
5844 G. LORRAINE KRAY 1,167.40 CREDITING TECH & LAND ACGUISITION ASST 8/1/08-8/15/08
5844 SANDY MORDUS 145.75 CREDITING TECHNICIAN SERVICES 7/16/08-7/31/08
5844 SANDY MORDUS 132,50 CREDITING TECHNICIAN SERVICES 8/1/08-8/15/08
5847 GARCIA CONSULTING ENGINEERS 1,067.50 PROFESSIONAL SERVICES RE: DC-1411

5847 GARCIA CONSULTING ENGINEERS 650,00 PROFESSIONAL SERVICES RE: DC-1412

5847 GARCIA CONSULTING ENGINEERS 680.00 PROFESSIONAL SERVICES RE: DG-1413

5847 GARCIA CONSULTING ENGINEERS 590,00 PROFESSIONAL SERVICES RE: DC-1414

5847 GARCIA'CONSULTING ENGINEERS 580.00 PROFESSIONAL SERVICES RE: DC-1415

5347 GARCIA CONSULTING ENGINEERS 780.00 PROFESSIONAL SERVICES RE: DC-1416

5847 GARCIA CONSULTING ENGINEERS 647.50 PROFESSIONAL SERVICES RE: DC-1417

5847 GARCIA CONSULTING ENGINEERS 200.00 PROFESSIONAL SERVICES RE: DC-1315

5847 GARCIA CONSULTING ENGINEERS 200.00 PROFESSIONAL SERVICES RE: DC-1318

5847 GARCIA CONSULTING ENGINEERS 185.00 PROFESSIONAL SERVICES RE: DG-1317

5847 GARCIA CONSULTING ENGINEERS 100.00 PROFESSIONAL SERVICES RE: DC-1323

5847 GARGIA CONSULTING ENGINEERS 265.00 PROFESSIONAL SERVICES RE: DC-1324

5847 GARCIA CONSULTING ENGINEERS 210.00 PROFESSIONAL SERVICES RE: DC-1325

5847 GARCIA CONSULTING ENGINEERS 110.00 PROFESSIONAL SERVICES RE: DC-1326

5847 GARCIA CONSULTING ENGINEERS 133.75 PROFESSIONAL SERVICES RE: DC-1340

5847 GARCIA CONSULTING ENGINEERS 1,670.00 PROFESSIONAL SERVICES RE: DC-1340A

5847 GARCIA CONSULTING ENGINEERS 120.00 PROFESSIONAL SERVICES RE: DC-1342

5847 GARCIA CONSULTING ENGINEERS 895.00 PROFESSIONAL SERVICES RE: DG-1342A

5847 GARCIA CONSULTING ENGINEERS 60.00 PROFESSIONAL SERVICES RE: DC-1345

5847 GARCIA CONSULTING ENGINEERS 987.50 PROFESSIONAL SERVICES RE: DC -1399

5847 GARCIA CONSULTING ENGINEERS 27.50 PROFESSIONAL SERVICES RE: DC-120%

5847 GARCIA CONSULTING ENGINEERS 27.60 PROFESSIONAL SERVICES RE: DC-1210

5847 GARCIA CONSULTING ENGINEERS 27.50 PROFESSIONAL SERVICES RE: DC-1212

5847 GARCIA CONSULTING ENGINEERS 82.50 PROFESSIONAL SERVICES RE: DC-1213

5847 GARCIA CONSULTING ENGINEERS 715.00 PROFESSIONAL SERVICES RE: DC-13vll

5847 GARCIA CONSULTING ENGINEERS 27.50 PROFESSIONAL SERVICES RE: DC-12V1l

5847 GARCIA CONSULTING ENGINEERS 910,00 PROFESSIONAL SERVICES RE: DC-1173

5847 GARCIA CONSULTING ENGINEERS 32.50 PROFESSIONAL SERVICES RE: DC-0837

5847 GARCIA CONSULTING ENGINEERS 32,50 PROFESSIONAL SERVICES RE: DC-0838

5847 GARCIA CONSULTING ENGINEERS 32.50 PROFESSION AL SERVICES RE: DC-0839

5847 GARCIA CONSULTING ENGINEERS 3250 PROFESSIONAL SERVICES RE: DC-0840

5847 GARCIA CONSULTING ENGINEERS 32.50 PROFESSIONAL SERVICES RE: DC-0841

5847 GARCIA CONSULTING ENGINEERS 32.50 PROFESSIONAL SERVICES RE: DC-0842

5847 GARCIA CONSULTING ENGINEERS 100.00 PROFESSIONAL SERVICES RE: DC-1173

5847 GARCIA CONSULTING ENGINEERS 65250 PROFESSIONAL SERVICES RE: DC-1177

5847 GARCIA CONSULTING ENGINEERS 682,50 PROFESSIONAL SERVICES RE: DC-1204

5847 GARCIA CONSULTING ENGINEERS 132500 PROFESSIONAL SERVICES RE: DC-1205

5847 GARCIA CONSULTING ENGINEERS 22750 PROFESSIONAL SERVICES RE: DC-1301

5847 GARCIA CONSULTING ENGINEERS 780.00 PROFESSIONAL SERVICES RE: DC-1302

5847 GARCIA CONSULTING ENGINEERS 1.273.50 PROFESSIONAL SERVICES RE: DC-1304

5847 GARCIA CONSULTING ENGINEERS 132.50 PROFESSIONAL SERVICES RE: DC-1305

5847 GARCIA CONSULTING ENGINEERS 65.00 PROFESSIONAL SERVICES RE: DC-1315

5847 GARCIA CONSULTING ENGINEERS 297.50 PROFESSIONAL SERVICES RE: DC-1320

5847 GARCIA CONSULTING ENGINEERS 185,00 PROFESSIONAL SERVICES RE: DC-1321

5847 GARCIA CONSULTING ENGINEERS 155.00 PROFESSIONAL SERVICES RE: DC-1322




CLAIMS PAYABLE FOR JULY 2008 PAGE 2

ACCT VENDOR NAME AMOUNT EXPLANATION OF CLAIM
5847  GARCIA CONSULTING ENGINEERS 182,50 PROFESSIONAL SERVICES RE: DC-1323
5847 GARCIA CONSULTING ENGINEERS 155.00 PROFESSIONAL SERVICES RE: DC-1324
5847  GARCIA CONSULTING ENGINEERS 232,50 PROFESSIONAL SERVICES RE: DC-1335
5847 GARCIA CONSULTING ENGINEERS 32,50 PROFESSIONAL SERVICES RE: DC-1340
5847 GARCIA CONSULTING ENGINEERS 155.00 PROFESSIONAL SERVICES RE: DC-1343 —
5849  CASALE WOODWARD BULS 25404.71 LANDACQUSITION/LEGAL SERVICES THROUGH 8/21/08 /LLQ,
5849 CASALE WOODWARD BULS 297.00 UTILITY RELOCATION LEGAL SERVICE THROUGH 8/21/08 éu 4
5861  DUANE & LORI DEDELOW =" C%EUBQH&Q@Q@O&QC-_B&_—__‘ ‘/LQ /;/[L
5861 CHRISTOPHER & JACQUENE CHEROGAN 16,600.00 PURCHASE P| OF DC-1226 A
5882  SEH Cj 23273 UTILITY COORDINATION RE:
5882  SEH 1,548.23 UTILITY COORDINATION RE: SVII
5882 TLC 5,133.00 PROFESSIONAL SERVICES RE: SVII & VIII DAYLIGHTING
5882 NIPSCO 37,558.52 UTILITY RELOCATION SV-2
5882  NIPSCO 27.272.96 UTILITY RELOCATION SVI-2
5882  GARCIA CONSULTING ENGINEERS 277250 PROFESSIONAL SERVICES RE: DG-13Vill UTILITIES
5882 GARCIA CONSULTING ENGINEERS 10,987.50 PROFESSIONAL SERVICES RE: DC-12VIl UTILITIES
5882  GARCIA CONSULTING ENGINEERS 400.00 PROFESSIONAL SERVICES RE: DC-13 VIl UTILITIES
\‘7‘ \.
TOTAL 206,419.58 \
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APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND
SEPTEMBER, 2008

° $16.04 to T-Mobile for costs incurred for cell phone for engineer
field work; monthly service 7/11/08 —8/10/08

® $1,685.00 to Austgen Electric Inc. for cleaning screen at North
Burr Street pumping station

® $1,685.00 to Austgen Electric Inc. for cleaning screen at East
Grant Street pumping station

° $1,685.00 to Austgen Electric Inc. for cleaning screen at #32
Marshalltown pumping station

® $1,685.00 to Austgen Electric Inc. for cleaning screen at #13A . ;‘)
o | $10,350.00 to Austgen Electric Inc. for cleaning 5 sluice gates,/;:g"/ X
- = Q:/ L\\. L\ U
ario ns A
%«_,. i S F

r}“,

° $4,125.00 to C&H Mowing for 1** cycle mowing of levees

Total $ 21,231.04



STAGE VII - MUNSTER
(Northcote to Columbia, south of the river)

CLAIMS PAYABLE FOR SEPTEMBER 2008
'TO BE DRAWN FROM MUNSTER - UP TO $302,000

Budget
Code DC Number Amount
5860 DC-1226 $ 16,600

TOTAL $ 16,600

(Claim total previously approved and paid out - $ 212,020)

(After this payout, remaining monies from town of Munster - $ 73,933)



United States Department of the Interior

U.S. GEOLOGICAL SURVEY

Indiana Water Science Center
5957 Lakeside Boulevard
Indianapolis, Indiana 46278-1996
(317) 290-3333

August 14, 2008

Ms. Sandy Mordus

Little Calumet River Basin Commission
6100 Southport Road

Portage, IN 46368

Dear Ms. Mordus:

Enclosed are three copies of the Joint Funding Agreement for the installation, operation
and maintenance of a streamflow gaging station on Hart Ditch at Munster for the period
of October 1, 2008.to September 30, 2009. The Little Calumet River Basin Commission
i - nd the US Geological Survey will provide $5,500 as federal
matching fundsper 43 USC 50 to accomplish this work.

Please sign all originals; return one signed original to this office and retain the other
originals for your records. Work performed with funds from this agreement will be
conducted on a fixed-price basis. You will be billed annually for this agreement. The
results of all work under this agreement will be available for publication by the US
Geological Survey.

If you have any questions concerning this agreement or problems with the billing
arrangements, please contact Tonja Clark, Budget Analyst, at (317) 290-3333, extension
123. Should you have any technical questions please feel free to contact Scott Morlock at
(317) 290-3333 extension 153. We appreciate your support in this program and look
forward to continueing our relationship in future fiscal years.

Sincerely,

’Q%Q.M

William R. Guertal
Director

Enclosures

J0



Page 1 of 2

Page 1 of 2
Form 9-1366 U.S. Department of the Interior ~ Customer# IND42
(Oct. 2005) U.S. Geological Survey Agreement #: 09EAIN2412014
Joint Funding Agreement Project #: 2412-00100
TiN # 35-1517363
E;f«::n?-\z?:t [ZI Yeos D No

FOR

THIS AGREEMENT is entered into as of the 14 day of August, 2008, by the U.S. GEOLOGICAL SURVEY,
UNITED STATES DEPARTMENT OF THE INTERIOR, party of the first part, and the Little Calumet River Basin
Commission, party of the second part.

1. The parties hereto agree that subject to availability of appropriations and in accordance with their
respective authorities there shall be maintained in cooperation of a program to operate a streamflow
gaging station on Hart Ditch at Munster, herein called the program. The USGS legal authority is 43 USC
36C; 43 USC 50; and 43 USC 50b.

2. The following amounts shall be contributed to cover all of the cost of the necessary field and analytical
work directly related to this program. 2(b) includes In-Kind Services in the amount of $0.

by the party of the first part during the period
(a) $5,500 October 1, 2008 to September 30, 2009

by the party of the second part during the period
(b) $6,500 October 1, 2008  to September 30, 2009

(c) Additional or reduced amounts by each party during the above period or succeeding periods as
may be determined by mutual agreement and set forth in an exchange of letters between the
parties.

(d) The performance period may be changed by mutual agreement and set forth in an exchange of
letters between the parties.

3. The costs of this program may be paid by either party in conformity with the laws and regulations
respectively governing each party.

4. The field and analytical work pertaining to this program shall be under the direction of or subject fo
periodic review by an authorized representative of the party of the first part.

5. The areas to be included in the program shall be determined by mutual agreement between the parties
hereto or their authorized representatives. The methods employed in the field and office shall be those
adopted by the party of the first part to insure the required standards of accuracy subject to modification
by mutual agreement. .

6. During the course of this program, all field and analytical work of either party pertaining to this program
shall be open fo the inspection of the other party, and if the work is not being carried on in a mutually
satisfactory manner, either party may terminate this agreement upon 60 days written notice to the other
party.

7. The original records resulting from this program will be deposited in the office of origin of those records.
Upoan request, copies of the original records will be provided to the office of the other party.

//
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8. The maps, records, or reports resulting from this program shall be made available to the public as
promptly as possible. The maps, records, or reports normally will be published by the party of the first part.
However, the party of the second part reserves the right to publish the results of this program and, if
already published by the party of the first part shall, upon request, be furnished by the party of the first
part, at costs, impressions suitable for purposes of reproduction similar to that for which the original copy
was prepared. The maps, records, or reports published by either party shall contain a statement of the
cooperative relations between the parties.

9. USGS will issue billings utilizing Department of the Interior Bill for Collection (form DI-1040). Billing
documents are to be rendered Annually. Payments of bills are due within 60 days after the billing date. If
not paid by the due date, interest will be charged at the current Treasury rate for each 30 day period, or
portion thereof, that the payment is delayed beyond the due date. (31 USC 3717; Comptrolier General File
B-212222, August 23, 1983).

U.S. Geological Survey Little Calumet River Basin Commission
United States
Department of the Interior

USGS Point of Contact Customer Point of Contact
Name: Scott Morlock Name: . Sandy Mordus
Address: US Geologial Surevey Address:  Little Calumet River Basin
Commission
5957 Lakeside Boulevard 6100 Southport Road
Indianapolis, IN 46278 Portage, IN 46368
Telephone: (317) 290-3333 ext 153 Telephone: (219) 763-0696
Email: smorlock@usgs.gov Email: littlecal@nirpc.org
Signatures Signatures
r
By QUIQ’-'\@ . j&?ﬁJQ Date B[["JJP/ By Date
Name: William R. Guertal Name;
Title: Director, IN WSC Title:
By Date By Date
Name: Name:
Title: Title:
By Date By Date
Name: Name:
Title: Title:

/R
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RECEIVED AUL L & tuw

DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.S. ARMY CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO IL 60606-7206

ATTENTION OF:

August 13, 2008
Programs and Project
Management Branch

Dan Gardner

Executive Director

‘Little Calumet River Basin Development Commission
6100 Southport Road

Portage, Indiana 46368

Dear Mr. Gardner,

This is in regard to advertisement and award of the Stage VII construction
contract for the Little Calumet River project. Based on discussions over the past
month between Corps of Engineers Project Management and Real Estate staff
with your staff and contractors on the status of real estate acquisitions and utility
relocation agreements, the Corps can not advertise the Stage VII contract at this
time.

We appreciate the efforts your staff and contractors are making to obtain real
estate and utility relocation agreements. Once there is an established date for
completion of all real estate acquisition and final utility relocation agreements, the
Corps will proceed to advertisement of Stage VII as quickly as possible.

Please feel free to contact me at 312-846-5302 or Mr. Imad Samara, project
roanager, at 312-846-5560.

Sincerely,

Deputy for Project Management

Printed on @ Recycled Paper




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2008 - JULY 31, 2008

CASH POSITION - JANUARY 1, 2008

CHECKING ACCOUNT
LAND ACQUISITION 192,304.22
GENERAL FUND 81,335.09
TAX FUND 0.00
INVESTMENTS
SAVINGS £9,504.55
ESCROW ACCOUNT INTEREST 13,568.68
376,712.54
RECEIPTS - JANUARY |, 2008- JULY 312008
LEASE RENTS 2942228
INTEREST INCOME(FROM CHECKING) 874.64
LAND ACQUISITION 991,341.82
ESCROW ACCOUNT INTEREST 10,232.85
MISC, RECEIPTS 49,828.80
KRBC REIMBURSEMENT RE: TELEPHONE CHARGE 692.36
TRANSFERRED FROM SAVINGS 83,449.74
CITY OF MUNSTER FOR PROPERTIES 18,917.00
TOTAL RECEIPTS 1,184,759.49
DISBURSEMENTS - JANUARY 1. 2008 - JULY 31,2008
ADMINISTRATIVE
2007 EXPENSES PAID IN 2008 68,261.17
PER DIEM . 3,400.00
LEGAL SERVICES 1,699.98
NIRPC 54,090,14
TRAVEL & MILEAGE 87200
PRINTING & ADVERTISING 1,160.91
BONDS & INSURANCE ' 6,738.25
TELEPHONE EXPENSE ' 442094
MEETING EXPENSE . 113.50
LAND ACQUISITION .
LEGAL SERVICES ) ‘ ,55,764.19
APPRAISAL SERVICES - 104,100.00
ENGINEERING SERVICES - 16,454.02
LAND PURCHASE CONTRACTUAL . . . 24,850.00
FACILITIES/PROJECT MAINTENANCE SERVICES - 000
OPERATIONS SERVICES 52,660.00
" LAND MANGEMENT SERVICES ) 119,645.59
SURVEYING SERVICES T 102,12322
MISCELANEQUS EXPENSES - 000
ECONOMIC/MARKETING SOURCES ‘ 0.00
PROPERTY & STRUCTURE COSTS . 205,948.76
MOVING ALLOCATION ' C ) ©0.00
TAXES : ! . 000
PROPERTY & STRUCTURES INSURANCE o . - 0,00 -
UTILITY RELOCATION SERVICES 61,626.21
LAND CAPITAL IMPROVEMENT : . 0.00
. STRUCTURAL CAPITAL IMPROVEMENTS ‘ L 0.00
BANK, CHARGES HARRIS BANK . , ‘ 22.00-
PASS THROUGH FOR SAVINGS ‘ - 5777181 °
PAYBACK TO SAVINGS s .
TOTAL DISBURSEMENTS 873,461.52
CASH POSITION - JULY 31, 2008
CHECKING ACCOUNT . g
LAND ACQUISITION 337.847.02
GENERAL FUND . T 56,660.65
TAX FUND L
: TOTAL FUNDS IN CHECKING ACCOUNT . ~,"394,507.67
CHASE SAVINGS ACCOUNT BALANCE 27,790.43
(LAND ACQ IN HOUSE PROJECT FUNDS}
(O & M MONIES) 37622 49
**Note: O & M Fund comprised of remaining LEL Mongy, $185,000 Interest Money, and
$133,721.49 Marina Sand Money
SAVINGS INTEREST 167.94
‘ . TOTAL SAVINGS : 27,790.43
ESCROW ACCOUNT INTEREST AVAILABLE ) 3,080.91
TOTAL OF ALL ACCOUNTS < 425379.01

/¥
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OPERATION AND MAINTENANCE REPORT

For meeting on Wednesday, September 3, 2008
(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing
design and/or coordination with the Army Corps.

Report period is from August 1 — August 28, 2008)

GENERAL NOTE:
It is the intent of the LCRBDC to put a total punch list together for all of the items requiring
remediation as a result of the 2008 inspections. An estimate per item will also be provided. This
will then need to be discussed with the city of gary as part of the O&M turnover process.

e LCRBDC is currently assuring all pump stations are functioning, flap gates sealed,

and sluice gates will close. (Recent contractural work will be the last until we
comprise the final “punch list”.)

GENERAL SUMMARIZATION (EAST REACH TURNOVER)

1. An O&M Funding Committee meeting was held on March 12, 2008 to review
upcoming and project expenditures

* A summary status report was put together on March 11, 2008 indicating
what has been turned over, what the LCRBDC is doing with flood control
items not turned over, and including partial turnovers have been executed.

* Committee waiting for Army Corps schedule for construction to present to
Umbaugh to discuss funding options for cities and towns to perform O&M
functions for compliance. (Ongoing)

2. A meeting was held with the city of Gary, and their new representatives on July 20",
2006 to familiarize the new administration with our project, explain O&M responsibility
to be assumed by Gary, and to determine what they will require for the O&M turnover
process. Some of these items include:

1. Six (6) pump station turnover

2. Levee, sluice gate, flap gate tumover

3. Transfer of LCRBDC excess lands

4. Coordination for emergency response
Maps, pump station reports, O&M detail for maintenance breakdown and costs
were distributed and discussed.

* Mailed handouts of this meeting to Geraldine Tousant (Deputy Mayor),

Gwen Malone (Public Works Director), and Luci Horton (GSD Director)
on September 6, 2006.

3. A follow-up memo was sent to Gary, Hammond, and Highland requesting comments
and review of the draft Corps O&M manuals for their respective communities on
March 25, 2008. (No response from any municipality as of August 28, 2008)

« The previous memo was submitted, along with the manuals, for review on
September 7, 2007.




* Their comments will then be addressed by the Corps and individual

meetings would be held with each community for implementation.
4. Levee inspections for 2008 were held August 12-15, 2008.

« Last year’s inspections in Gary, Griffith, and Highland were held with
the Corps, LCRBDC, and representatives from each municipality.

+ Pump station inspections are being scheduled no later than the middle of
September, 2008.

* Sluice gates are being scheduled no later than the middle of September,
2008.

« Coordination for final inspections of sluice gates and pump stations was I
requested with the COE on August 27, 2008.

OPERATION AND MAINTENANCE BREAKDOWN STATUS
A. PUMP STATION TURNOVER

1. Six (6) pump stations will be turned over to Gary. These include Burr Street,
Grant, Broadway, and Ironwood. It also includes two (2) lift stations at 32M &
Cleveland and Marshalltown.

2. Last inspection of the six (6) pump stations in Gary was held on September 4 & 5,
2007 with the COE, representatives from Gary, and the LCRBDC.
« Currently, all (6) stations are operational and will be re-inspected by mid

September, 2008.

« Until O&M is turned over, the LCRBDC is responsible for their operation.

3. Survey work for the six (6) pump stations has been completed and was provided to
the LCRBDC attorney on March 23, 2007, and will require coordination with the
city of Gary attorney as part of the O&M turnover. (Ongoing as of August 30,
2008)

4. With the suggestion of postponing the inspections until early September, Austgen
was directed to monitor pump station gates and intake screens to assure their
designed operation.
* LCRBDC has been in compliance and kept pump stations operable and

cleaned intake screens.

B. SLUICE GATE/FLAP GATE TURNOVER
1. General Note: There are a total of 51 different closure areas in the East Reach.

* Gary (41 sluice gates/41 flap gates)

 Griffith (4 sluice gates/4 flap gates)

« INDOT (6 sluice gates/6 flap gates)

« INDOT gates were included as part of this inspection

« Griffith gates were inspected on October 25, 2007 as part of the overall

O&M turnover to Griffith

2. Sluice/Flap Gate Clean-up & Repairs
* Received a summarization table from Austgen Electric on August 27, 2008,
indicating the status of all (17) different locations.
e All sluice gates have been completed with only Broadway remaining. They
will try to complete, pending water elevation, by the end of August.




3. Prior to the most recent storms of late August, 2007, the LCRBDC had

completed cleaning and remediation of most of the features in Gary.

* After any storm, many flap gates would be stuck open again. They will all have
to be done again at an additional cost.

* Low bid from Austgen Electric to do this work was $60,529.00 for (17)
locations. Awarded December 26, 2007. Work was done in 2008.

* Received updated table along with current cost summary on 7/30/08.

« Billing to date is $40,183.35

C. LEVEE, I-WALL TURNOVER
1. Levee, I-wall, and collector ditch inspections were held August 12-15, 2008.

* Levees have just been mowed on July 25. This allowed better viewing of
the levee for inspections.

« Stage V-1 (Wicker Park Manor), located between Indianapolis Blvd and the
NSRR, south of the river, was held with Highland on August 15, 2008.

* Burr Street betterment levee (EJ&E to Colfax) south of the NIPSCO r/w,
was held with Griffith on August 14, 2008.

2. The general observation was that some levee tops were rutted and needed to
be filled and graded, seeding was needed in many areas due to herbiciding for
the landscaping Phase II project, and some trees needed to be removed from
side slopes that could be impacting the structural portion of the levees.

e Awaiting final COE inspection results as of August 28, 2008.

D. TRANSFER OF EXCESS LANDS TO CITY OF GARY (Lands will not be

transferred until city of Gary signs off on acceptance of O&M responsibility)

1. Transfer of excess lands (approximately 359 acres) were discussed as part of a
meeting held with the city of Gary on March 22, 2007. Gary is in concurrence
with the format of the agreement. (Ongoing between attorneys)

2. A letter was sent to City of Gary attorney requesting that we proceed with
coordination of agreements and what is required for land transfers of LCRBDC
properties on September 22, 2006. (Ongoing between attorneys)

3. Surveys were completed on April 25, 2006 for excess lands which include
acreage west of Clay Street, south of the NIPSCO R/W, east of 1-65, and north of
and adjacent to Burns Ditch. (This is approximately 196 acres)

« The other area is between Chase and Grant adjacent to both sides of 35™ Avenue
(This is approximately 189 acres).

*This information was provided to the LCRBDC and city of Gary attorneys
in October, 2006. (Ongoing)

E. TURNOVER OF SPARE PARTS, MANUALS, AND “AS-BUILT” DRAWINGS
(COMPLETED)
1. Spare Part Turnover Process
* A meeting was held with Debra Harris (United Water — Purchasing/Warehouse
Manager) on June 13, 2006 to pick up inventory list of “spare parts for pump
stations ”’, which are stored on GSD facilities in November 2005.




* A re-inventory will be done to get a current list of what is stored at GSD.
This inventory will be done as part of the final O&M turnover.

F. GRIFFITH — O&M TURNOVER (GENERAL)
1. In addition to the certification of the existing Cline to EJ&E RR levee, Griffith

will also be required for O&M responsibility from EJ&E RR to Colfax (Burr
St. Phase I & southern part of Stage I'V-1 South).
* A meeting will be scheduled after this year’s inspection to discuss O&M

responsibilities and turnover coordination. (Ongoing)

* Sluice/flap gate inspections will be scheduled . (2008 inspections are
scheduled before the middle of September, 2008.)

GENERAL SUMMARIZATION (WEST REACH TURNOVER)
A. North 5™ Pump Station Turnover
1. A final inspection was held with Highland on February 28, 2006
(Contractor was Overstreet)

* This letter also summarized their contractual obligations, and a sequence
of events to complete the punch list. They demonstrated an
unsatisfactory performance on this contract and have failed to complete
these items in a timely manner.

2. Pump Station turnover coordination

 Turned over (2) sets of “as-built” drawings to the town of Highland
along with a set of Volumes 1 & 2 of the Operation & Maintenance
Manual on March 23, 2007

3. Training, spare parts, and final testing was completed in late July,
2007 and a coordination meeting was held with Highland to begin the O&M
turnover process.

4. Minor items of construction need to be completed prior to final turnover.

5. Final turnover of O&M will be done after Stage VI-2 and VI-1 South are
completed. V-2 will be added later.

EMERGENCY RESPONSE COORDINATION
General:
An email was sent to the Corps on December 28, 2007 addressing ongoing, miscellaneous
emergency response issues.
NOTE: Refer to Item #5 of this report on page 2 in the General Summarization Section.
The municipalities have been provided O&M manuals for review. There is a section of
this manual that requires emergency response information. (as of August 28, 2008, no
response has been received).
A. Acceptance of Emergency Response by each project municipality
1. A meeting will be scheduled in the fall of 2008, with the COE, LCRBDC,
USGS, the National Weather Service, and representatives from all five (5)
communities.
» COE requires turnover, and sign-off, by each municipality to assume
responsibility for their community to comply with COE plan during a
flood, and to submit a plan as part of their overall community




emergency response plan.

2. Post and panel closures at Chase Street along the north line of protection and
on 35™ Street along the south line of protection are impractical to install during
a flood event.

» There is a possibility that the Corps will modify these closures for
easier installation as part of the 27™ & Chase Street drainage
contract.
B. Coordination with INDOT after late August 2007 floods impacting Kennedy Avenue
and Indianapolis Blvd.

1. An initial meeting was held with INDOT, Earth Tech (INDOT
consultant), Corps, and the LCRBDC on September 17, 2007 to discuss
future impacts, emergency response coordination, and action plans.

» INDOT submitted request to Hammond (copies the Corps) on
October 22, to replace the existing flap gate with a “duckbill” gate
at both Kennedy Avenue and Indianapolis Blvd.

* INDOT submitted a letter to the LCRBDC and copied the Corps
on March 10, 2008 (received March 17, 2008) requesting

written permission from the LCRBDC to replace (2) existing flap
gates (east of Kennedy, north of river, and east of Indianapolis
Blvd, north of river) with Tideflex “duckbill” flood valves.

* LCRBDC sent an email to the Corps on March 18, 2008
requesting that they had reviewed, and approved, the drawings for
installing “duckbill” gates

for assurance of compliance with Corps requirements.

2. A meeting was held with INDOT, Earth Tech, Garcia L E, and the
LCRBDC on October 11, 2007 to discuss surveying and tying in Corps
and INDOT surveys that show culvert, ditch, levee, highway, and
roadways.

* LCRBDC will establish a mark in the vicinity of the flap gate as
to when to close sluice gate. (Ongoing)
» Waiting for Corps response to March 18, 2008 email.(Ongoing)

MISCELLANEOUS
A. Received a letter and prints from GRW Engineers, Inc. on February 19, 2007 requesting
coordination, and easements on LCRBDC property (where flood protection has been
completed west of Grant Street) to install a pump station and 30” water line to expand
water service in Lake County.

1. This will be the responsibility of the LCRBDC in the future, after all construction
is completed, to coordinate any construction, easements, agreements, as part of
the O&M tumover.

2. LCRBDC received a “denial notice for construction in a floodway” from the
IDNR on September 28, 2007

* Reasons for denial listed
« Email questioning status sent to GRW on October 27, 2007

3. Received a call from GRW on March 17, 2008 indicating they will be re-applying

and they will provide a letter requesting procedural information, and also re-




submitting their latest design. (Ongoing)
4. LCRBDC had a call with their engineer and explained several issues had to
be resolved prior to us signing any agreements (Need Corps review
approval, need to assure no problem with a directional bore in this area
for impacts to improvements for wetland enhancements, and would need
appraisal of land to make us an offer)
5. A coordination meeting was held with representatives from the City of Gary on
August 5, 2008, to review and discuss their proposal. GRW had not submitted
their plans to any representatives of any department in Gary.
6. Received a letter from GRW on August 5, 2008. Provided aerials of layout to Q/
COE and LCRBDC; requested review and comments.
e Provided disc with proposed GRW layout and design to COE on August 3
12, 2008. Suggested field inspection with COE representatives. In future,
but not during inspections.
B. At the request of the LCRBDC, regarding Stage VIII, the Corps agreed to provide
(4) electric sluice gate operators.
 These can be used by Hammond and Munster during emergency response
operations for closing sluice gates during floods.
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Jim Pokrajac

From: Jim Pokrajac [jpokrajac@nirpc.org]
Sent:  Wednesday, August 27, 2008 12:09 PM
To: ‘Rochford, William A LRC'

Cc: '‘Ackerson, Rick D LRC'; Joel.L.schmidt@usace.army.mil'; ‘Samara, Imad LRC"
‘dgardner@nirpc.org'’; "huffmun@sbcglobal.net' 'Lou Casale'; ‘acolvin@ci.gary.in.us'

Subject: 2008 Sluice Gate and Pump Station Inspections

Bin,

| realize time is running short to complete our 2008 inspections. The LCRBDC is in the process of working with
the City of Gary to turn over O&M responsibilities. We had told Gary that we would give them the project in “as-
built” condition and to accomplish that we can't use last years inspection results. My intent would be to put the
results from this years levee inspection along with both of these results, and comprise a “punch list” for Gary. |
could get estimates to remediate any of the deficiencies and then do it one last time. As you know the LCRBDC
does not have any funding sources to do ongoing maintenance. It is critical to get it done for us to complete our
responsibility for turnover.

With all that is ongoing to get VIl and VIII out for bids we all are inundated with a lot to do in a relatively small
amount of time. Could you suggest some dates that would work with your team and | will do my best to-get Gary,
Griffith, and Highland on board to work with us. From past experience it seems like it could take as long as 3 days
each for each of the 2 remaining inspections. Maybe you could confirm this with your team. Please let me know,
and I'll do my best on this end.

Thanks,

Jim

8/27/2008 /




RECEIVED AUG ¢ 2008

7112 Waldemar Drive Engineering Arlington, TX
Indianapolis, IN 46268 Architecture Cincinnati, OH
Tel 317 / 347-3650 Planning Columbus, OH
Fax 317/ 347-3656 GIS Knoxville, TN
Aviation Consultants Lexington, KY
GRW Engineers, Inc. Louisville, KY
Nashville, TN

August 5, 2008

+ Mr. Jim Pokrajac

Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368

RE: Indiana-American Water Main Extension
Dear Jim,

As previously discussed, Indiana-Ameérican Water Company (INAWC) intends to install a 30”
transmission water main in the Gary, IN area. This water main extension starts at the
intersection of W. 13" Ave. and Cleveland Street and terminates at W, 41% Ave. and Cleveland
Street and generally runs along the Cleveland Street R/W. Part of the proposed route extends
through the Little Calumet River Basin Development Commission property south of the 1-80/94
expressway and north of W. 35 Ave.

The included aerial layouts indicate the path for the main extension on the Little Calumet
property. The Army Corps of Engineers (COE) permit has been submitted, but approval from
your company is required prior to COE acceptance. Please review the water main layout and -
offer any comments you may have.

Thank you for your assistance in this matter.

Sincerely,

T,

- Douglas S. Corey, P.E.

Enclosures

c. Sachin Pradhan, INAWC
3534-04,1.1

nted on reeycled paper
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Jim Pokrajac

From: Jim Pokrajac [ipokrajac@nirpc.org]
Sent:  Monday, August 11, 2008 11:27 AM
To: ‘gtousant@ci.gary.in.us"; luci@garysan.com"; 'dcorey@grwinc.com’

Ce: ‘william.a.rochford@usace.army.mil" ‘rick.d.ackerson@usace.army.mif";
'imad.samara@usace.army. mil'

Subject: 30" Water Line- Upcoming Levee Inspections
Deputy Mayor,

In our meeting in Gary on Friday, August 8t for the 30" water line, | had mentioned about the upcoming levee
inspections with the Army Corps scheduled for this Tuesday and Wednesday.You suggested that we might be

able to have some representatives from Gary available to field review the proposed location of the line with ,
corpsa personnel on site. | had talked to Bill Rochford, the head of the inspection team, and he suggested that we
choose another time when we could focus on just that particular issue. We have a limited amount of time to
complete all the inspections, in Highland and Griffith as well, and will also need to follow up with sluice gate and
pump station inspections. | will provide the most recent set of drawings (A copy of the pdf disc GRW provided me)
tomorrow to the Chicago Corps for their technical review. [f anyone has any questions please let me know.

Thanks,

Jim Pokrajac

8/11/2008 3




PROJECT ENGINEERING
MONTHLY STATUS REPORT

For meeting on Wednesday, September 3, 2008
(Information in this report is based upon latest data provided at the time the
report is put together. Dates and costs may vary depending upon ongoing

design and/or coordination with the Army Corps)
(Any additional data, or information, regarding modifications to contracts, pay requests, or
changes in completion dates is available upon request) Handout to Commissions at April 2, 2008
meeting,

Report period is from August 1 — August 28, 2008)

COMPLETED CONSTRUCTION

STATUS (Stage II Phase 1) Harrison to Broadway — North Levee:
1. Project completed on July 10th, 1992.
Dyer Construction — Contract price: $365,524

STATUS (Stage II Phase II) Grant to Harrison — North Levee:
1. Project completed on December 1%, 1993
Dyer/Ellas Construction — Contract price: $1,220,386

STATUS (Stage II Phase 3A) Georgia to Martin Luther King — South Levee:
1. Project completed on January 13", 1995
Ramirez & Marsch Construction — Contract price: $2,275,023

STATUS (Stage II Phase 3B) Harrison to Georgia — South Levee:
1. Project completed in September, 1998.

Rausch Construction — Contract price: $3,288, 102
2. Received “as-built” drawings from the Corps on 11/6/06.

STATUS (Stage IT Phase 3C2) Grant to Harrison: (8A contract)
1. Project completed in December, 1998.
WEBB Construction — Contract price: $3,915,178

STATUS (Stage I1 Phase 4) Broadway to MLK Drive — North Levee:
1. Project completed on January 6, 2003.
¢ Rausch Construction Company —Contract price: $4,186,070.75

STATUS (Stage III) Chase to Grant Street:
1. Project completed on May 6™, 1994
Kiewit Construction — Contract price: $6,564,520

Landscaping Contract — Phase I (This contract includes all completed levee segments)

installing, planting zones. seeding, and landscaping):
1. Project completed June 11, 1999
Dyer Construction — Final contract cost: $1,292,066




STATUS (Stage IV Phase 2B) Clark to Chase:
1. Project completed on October 2, 2002.
¢ Dyer Construction Company, Inc. - Contract price: $1,948,053

STATUS (Stage IV Phase 1 - South) EJ&E Railroad to Burr St., South of the Norfolk

Southern RR.):
1. Project completed in November, 2004.

Dyer Construction — Contract price: $4,285,345

STATUS (Stage IV Phase 1 — North) Cline to Burr (North of the Norfolk Southern RR:
1. IV-1 (North) The drainage system from Colfax to Burr St. North of the Norfolk Southern

RR.

e Current contract amount - $2,956,964.61

» Original contract amount - $2,708,720.00

¢ Amount overrun - $248,244.60 (9%)

2. The only item needed to be completed is to assure turf growth in all areas.

e Current plantings are for erosion control that will give way to native grasses. Native
grasses weren’t planned on this contract, but will be needed to be included in an
upcoming contract.

e LCRBDC has a concern with sloughing in the concrete ditch bottom between Colfax and
Calhoun.

e Wereceived a response from the Corps on January 7, 2003, addressing vegetation.

e Currently, the entire concrete ditch bottom is filled with silt and dirt and has cattails
growing. LCRBDC got a cost to clean the concrete bottom of the drainage ditch on
August 18 during dry conditions in the amount of $8,200; and wet conditions in the
amount of $11,640.

A letter will be sent to the COE requesting their participation for a design modification to
prevent this sloughing from re-occurring. (The Corps suggested that this issue be addressed as
part of the upcoming Inspection Reports in September, 2008). Awaiting Corps inspection
results. '

STATUS (Stage IV Phase 2A) Burr to Clark — Lake Etta:
1. Project completed in November, 1998.

Dyer Construction — Contract price: $3,329,464
2. Received “as-built” drawings from the Corps on 11/6/06.

STATUS (Betterment Levee — Phase 1) EJ & E RR to, and including Colfax — North of the
NIPSCO R/W (Drainage from Arbogast to Colfax, South of NIPSCO R/W):
1. Project completed in July, 2001.

Dyer Construction. — Contract price: $2,228,652

STATUS (Stage V Phase 1) Wicker Park Manor:
1. Project completed on September 14, 1995.
Dyer construction — Contract price: $998,630
2. Levee certification
+ A meeting was held with FEMA, LCRBDC, and the Corps on July 17, 2007 to review
FEMA mapping
» Minutes were distributed on July 18 (Refer to Item #6 regarding letter of certification
need for record).
« Letter of response from Highland on January 30, 2008
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East Reach Remediation Area — North of I-80/94, MLK to I-65
1. Project cost information
e Current contract amount - $1,873,784.68
¢ Original contract amount - $1,657,913.00
e Amount overrun - $215,971 (13%)
The lift station at the Southwest corner of the existing levee that will handle interior drainage
has been completed as part of the Stage III remediation project. Pump station final inspection
with the contractor was held on June 23, 2005, and was found to be satisfactory.
2. This pump station is in the process of being turned over to the city of Gary for O&M
responsibility.
3. INDOT Construction at I-65 and 1-80/94
» INDOT submiited an email to the Corps on March 6, 2008 indicating their
construction may impact some Little Cal culverts in this area.
» Corps indicating they may only prevent backflow and could possibly be
abandoned.
» LCRBDC requested Corps review to abandon these because of inaccessibility for
inspections or during flood fighting.
* Corps is checking with IDNR permits to get concurrence to abandon.
* Sent email to Corps on July 25, 2008, requesting if these are abandoned and whether or
not we should include these in our upcoming inspections.
» Corps responded they need to amend an old permit. They indicated we could
forego these inspections this year. /
e INDOT requested a conference call on August 13, 2008, with the COE &
LCRBDC to review drainage and flood control issues that will be impacted
during, or as a result of, their construction.
o Inspections were ongoing and the conference call is currently being re-scheduled. A

West Reach Pump Stations — Phase 1B:

1. The two (2) pump stations included in this contract are S.E. Hessville (Hammond), and 81
St. (Highland). Overall contract work is completed.

2. Project completed in September 2001,
Thieneman Construction — Contract price: $2,120,730

North Fifth Avenue Pump Station:

1. The low bidder was Overstreet Construction

e« Current contract amount - $2,518,988.44

e Original conftract amount- $2,387,500

* Amount overrun - $114,276 (4.9%)

e Project is currently 99% completed

Minor items have been completed.

3. A final inspection was held with the COE, town of Highland, and the LCRBDC on
September 7, 2007 as part of the O&M turnover.

Received “as-built” drawings from the Corps on 11/6/06.

. Some minor items need to be addressed before turnover.

. Received monthly construction status report from the COE. (Refer to handout)
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STAGE IlI Drainage Remediation:
1. Project completed on June 23, 2005.
A. Dyer Construction — Contractor
B. Final Inspection — June 23, 2005
s Agreement for O&M turnover to Gary is being finalized (Ongoing) (Refer to O&M
Report for details) These (2) stations have been included with the other (4) Gary
stations in one process.
C. Project money status:
¢ Original contract estimate - $1,695,822
e Original contract amount - $1,231,845
e Current contract amount - $1,625,057
e Amount overrun - $70,765 (4%)

ONGOING CONSTRUCTION

Landscaping Contract — Phase Il (This contract includes all completed levee segments in
the East Reach not landscaped):
Contract award date — June 30, 2004

2. Notice to proceed — July 29, 2004 (430 days to complete)

3. Original contract completion date — October 1, 2010

4. Bids were opened on June 30 and the low bidder was Tallgrass Restoration, LI.C.

* Current Contract Amount - $648,995.23

* Original Contract Amount - $648,995.23

* Percent completed — 54,7%

* 104 acres included in bid — 100 to be herbicided, remaining 4 acres are ditches.

+ Received approval for incremental funding in the amount of $141,995 on March 11,

2008.

A walk-thru inspection was held with the COE and the contractor on October 25, 2005,

» Scope of work — Approximately )% of East Reach to plant trees, herbiciding has been

completed, clean up growth in collector ditches, plant new native grasses on levees.

6. LCRBDC requested by COE to write a letter to exclude an area from the contract for
installation of an access ramp for View Outdoor

hﬁ
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STATUS (Betterment Levee — Phase 2 — Gary) Colfax to Burr St.
1. The low bidder was Superior Construction Company
* Original Bid Amount - $2,301,518
» Current Contract Amount - $2,549,885.15
» Amount overrun - $248,367 (10.8%)
* Percent completed — 99%
» Current contract completion date — August 24, 2007
2. Received monthly construction status report from COE. (Refer to Handout)
3. Final inspection was held on May 1, 2007
» All punch list items were addressed and project is now completed.
4. LCRBDC received a copy of the certificate of final completion by Gary on July 25, 2007
(Letter dated July 20, final signing July 23, 2007).
5. “As-built” drawings turned over to city of Gary on March 12, 2008 {Refer to O&M
Report).
6. Recetved a letter from the Griffith Corps office on May 7, 2008 indicating the seeding
and vegetation were unsatisfactory (This was within one year of substantial completion).




STATUS (Betterment Levee — Phase 2 - East) North of the NSRR, East of Burr St., and %
mile Easg back South over RR approx. 1400

The low bidder was Dyer Construction
¢  Original bid amount - $3,342,583
e  Current contract amount - $3,248,492
e  Percent complete — 95%
e  Current contract completion date — July 18, 2008
Notice to proceed date — March 13, 2007
2. General Status
e All work on NSRR completed. Aluminum closure panels (sliding type) currently
installed
» Small levee section West of Burr St. approved instead of sheet piling as
requested by LCRBDC

STATUS (Stage V Phase 2) Kennedy Avenue to Northcote
A. The low bidder was Dyer Construction Company, Inc.
» Original contract amount - $15,930,348.46 includes options)
» Total awarded amount - $13,140,189.41
= Notice to Proceed issued October 17, 2007
* Current required Contract Completion Date — November 5, 2009
» Total Government Estimate w/o profit - $17,411,799.89
* $1,481,452 under estimate (8.5%)
* Actual percent complete — 52.66%
1. A progress meeting was held with the Corps, Dyer Construction, LCRBDC, and g - é
various municipalities and utilities on August 13, 2008.
(Minutes are attached)
B. Received the file from the Corps of the solicitation documents on September 14
indicating a 750 day duration after the contractor receives their Notice to Proceed. (This
projects to a completion date, without weather delays, to November 9, 2009)
* A letter was written to the Hammond mayor by the Corps (Col. Drolet) on
January 18, 2008 discussing scheduling and real estate.
C. Received approved DNR permit (amendment) for Hart Ditch on April 14, 2008, allowing rip-
rap and bank stabilization. (Additional information available upon request.)
* Received IDEM public notice regarding Section 401 Clean Water Act on June 26,
2008

1. UTILITY CORRIDOR COORDINATION (NIPSCO R/W)
A. LCRBDC Participation
- 1. LCRBDC completed a cost and status summary sheet (fo date) as of

May 7, 2008 with all the pipelines.
> Costs approved by Corps— $ 1,737,334
> This cost is final summarization

2. A current summarization table for the V-2 pipeline corridor has been 1 3
updated as of August 20, 2008.

B. Huntington District Assistance
1. General Coordination
* LCRBDC completed a status summary of current costs and actions on
January 18, 2008.
« Thelr assistance greatly helped to do the multiple coordination tasks.
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2. Huntington Actions
» Huntington & the LCRBDC put together a one page summary that was
forwarded to each pipeline to clarify what their cost estimate should include
on October 23, 2007.

C. NIPSCO (Completed)
1. Received memo from the Corps dated January 3 from the Huntington
District indicating estimate of $204,551 to be fair and reasonable.
2. NIPSCO agreement sent out on March 4, 2008
3. Signed NIPSCO agreement was received on March 25, 2008

D. Conoco Phillips Pipe Line (Completed)
1. Received memo from the Corps dated January 14, 2008 from the Huntington
District indicating estimate of $333,000 to be fair and reasonable.
2. Conoco Phillips agreement sent out on March 14, 2008
3. Signed agreement dated July 11, 2008 was received on July 14, 2008

E. T-Cubed (formerly Wiitel)
1. Had a conference call with the NSRR, Army Corps, and LCRBDC on

September 24, 2007 to discuss concerns of the RR for their communications and

fiber optic lines.

sReceived cost estimate (in letter form) on March 11, 2008, in the amount of
$18,800 to protect their fiber optic line and provide “on site” supervision during
construction.

sReceived email response from “T-Cubed” engineering reviewer/facilitator that
design is approved; sent to NSRR attorney on May 27, 2008.

* A letter was sent to NSRR attorneys on July 17, 2008 along with proposed
agreement for review.

o With internal restructuring at the NSRR, they requested confirmation from
the COE that the original design submitted to them had not changed. COE
responded on August 22, 2008, indicating there were no known changes.

F. Explorer Pipe Line (Completed)
1. Received memo from the Corps dated January 16, 2008 from the
Huntington District indicating estimate of $187,779 to be fair and reasonable.
2. Explorer agreement sent out on March 10, 2008
3. Signed agreement dated July 14, 2008 was received on July 14, 2008

G. Walverine Pipe Line Company (Completed)
1. Received memo from the Corps on 1/18/08 from the Huntington District
indicating estimate of $102,200 to be fair and reasonable.
2. Wolverine agreement sent out on March 18, 2008
3. Signed agreement on July 2, 2008; was signed on June 23, 2008

H. Buckeye Partners (Completed)

1. Received a memo from Corps on December 6, 2007 and an email from
Imad concurring that the Buckeye cost estimate for the two (2) 8” pipe lines
is fair and reasonable in the total amount of $441,669.

2. Buckeye agreement sent out on March 17, 2008

3. Signed Buckeye agreement was received on May 15, 2008
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I. BP Amoco Pipelines (Completed)

1. Received a memo from the Corps on December 6, 2007 and an email from
Imad concurring that the BP Amoco pipelines cost estimate for their 8”
and 22” pipelines is fair and reasonable in the total amount of $239,335.

2. BP Amoco agreement senf out on March 7, 2008

3. Signed BP Amoco agreement was received on May 19, 2008

J. Marathon Pipeline L.L.C (Completed)

1. Received cost estimate from Marathon on February 27, 2008 concurring that
the Marathon pipeline cost estimate for their 12" and 16” pipelines if fair and
reasonable in the total amount of $210,000.

2. Signed Marathon agreement received April 25, 2008.

3. INDOT Coordination

A. A meeting was held with INDOT, Army Corps, and LCRBDC on August 31, 2006 to
discuss COE design and project scheduling and funding in the area west of
Indianapolis Blvd. and how it will impact their pump station design near the Tri-
State bus terminal.

» Received an INDOT “18 month construction letting list” as of May 1,
2008 showing different phases/dates for their project.
B. Pump Station Coordination
 United Consulting sent a letter to-the Corps on February 29, 2008
regarding their design, and asked for review and comments regarding
impacts to our construction.
* The Corps responded back on March 21, 2008 indicating what compliances
will be required and provided details regarding penetrations.
4. Miscellaneous Utility Coordination
A. Garcia L.E. completed the location survey behind K-Mart for the trench for NIPSCO and

AT&T on May 22, 2008 at the request of the Corps to determine any modifications to

design.

1. The Army Corps indicated that the cost to install sheet piling in lieu of the
original proposed levee was prohibitive and wanted us to proceed with the
relocation on June 4, 2008. : ’_\’3’

2. The City of Hammeond and the Army Corps have requested more design data. \O
COE has provided certain design requirements. Pump data needs to be revised.
LCRBDC will get agreement with property owner for O&M responsibilities for
their drainage features on our easements.

3. Itwas agreed that to expedite the process of the utility relocation for NIPSCO 3
and AT&T that only the utility easement would be done. NIPSCO would follow
their normal procedure & use their normal easement agreement with the
property owner.

e Hammond rejected this overall subdivision plat and requested a number of
items be addressed before their approval — by separating the utility
easement, we will not delay construction.

e V-2 contractor currently working around buried electric & phone with
earthwork. (Currently no construction delay.)




STATUS Stage VI-1 (South) South of the river — Kennedy to Liable
1. Low Bidder was Illinois Constructors Corporation (awarded September 30, 2004)
* QOriginal Contract Amount - $6,503,093.70
Current Contract Amount — $7,641,445
Amount of Total Payments, to date - $7,038,697.33 (as of 1/21/08)
Amount Overrun - $1,138,331 (17.5%)
Percent Completed — 98.6%
Original Completion Date — December 4, 2006
* Current Completion Date — September 5, 2007 (Total project completion delay
due to minor items with the North Drive pump station.)
2. Received monthly construction status report from the COE (Refer to Handout)
3. North Drive Pump Station
» LCRBDC working with COE, contractor, and Highland for O&M turnover to
town of Highland (Some items remain to be turned over)
» LCRBDC received drawings and parts turnover on September 7, 2007
* Waiting for as-built drawings to begin turnover process to the town of Highland ,\g
e Town of Highland is requesting permission to install a new standby engine qA
generator at the North Drive pump station on August 18, 2008. Requested COE to
review & comment.
4. The final inspection for this segment was held with the town of Highland, Army Corps,
I.C.C. (contractor), and LCRBDC on October 12, 2007
* With miscellaneous issues remaining, a second final will be scheduled. \8
« Had progress meeting with 1.C.C. and the Corps on August 14, 2008 to review |0~
remaining items.

STATUS (Stage VI — Phase 1-North) Cline to Kennedy — North of the river
1. Low bidder was Illinois Constructors Corporation (awarded September 30, 2005)
* Original Contract Amount - $5,566,871
* Current Contract Amount - $5,734,158
* Amount of Total Payments, to date, $5,238,794 (as of 12/12/07)
* Amount Overrun — $78,247 (1.5%)
» Percent Completed — 94%
* Original Complete Date — July 21, 2007
Current Completion Date — November 27, 2007
Current completion date extended 65 calendar days due to unusually severe
weather as per Modification #2 received on March 2, 2007 (dated February 27,
2007)
Received monthly construction status report from the COE (Refer to Handout)
. Final inspection was scheduled for December 19, 2007 but was cancelled due to snow.
Corps currently re-scheduling
» With miscellaneous issues remaining, a second final will be scheduled. a
* Had progress meeting with 1.C.C. and the Corps on August 14, 2008, to review \[p'\
remaining items.
* Discussion of non-conforming levee embankment material (Sta. 7N23+00 to Sta.
38+00-1500 lin.ft) requires contractor to comply with Army Corps letter dated
May 29, 2008. (ongoing)
4. Received a copy of a letter from Krosan Development dated March 5, 2008 (received
March 10) applying for permits fo construct from Hammond.
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