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Little Calumet River Basin Development Commission

Portage, Indiana 46368 E-mail: Iittiecal@nirpc.org

CJC’\ ffu A X . /i MB)

6100 Southport Road } (219) 763-0696 Fax (219) 762-1653

B
DANIEL DENULC, Chairman
// Governor's Appointment

( WILLIAM , Vice Chairman A
or's Appointment .3 ‘ /
R. KENT GURLEY, Treasurer J ; /"/ MEETING NO TICE \)j)
Governor's Appointment ~, ) «
TOM WICHLINSKI, Secretary THERE WILL BE A MEETING OF THE
e . e LITTLE CALUMET RIVER BASIN
RON MeAHRON (A= S ENHN=2 DEVELOPMENT COMMISSION
Governor’s Appointment
AT 6:00 P.M. TUESDAY, DECEMBER 1, 2009
R 5:30 WORK STUDY SESSION
¥ ."J

AT THE MUNSTER TOWN HALL
\ 1005 Ridge Road, Munster, Indiana

AGENDA

. Call to order by Chairman Dan Dernulc
. Pledge of Allegiance

-
. Approval of Minutes from November 4, 2009 7/~ s

. Chairman’s Report
* Executive Session held on November 18, 2009
* Resolution #09-1 sent to city of Gary requesting approval é__, 7
to permanently close off Chase Street
* Update of Stage VII contract
(Northcote to Columbia, both sides of the river)
\ Contractor: CERES Environmental Services
‘) £ Date of Lines of Protection Completion: +9/24/10
' y, : * Update of Stage VIII contract
] (Columbia Ave to the state line, both sides of the river)
AN Contractor: Walsh Construction Co. of Illinois
Date of Lines of Protection Completion: +12/9/10 :ngﬂ
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5. Action Required:

Ng
s
Finance: Approval of bu(.iget transfer 8) / / ¢ {,:‘ O
Approval of claims for December 2009 q = /
Approval of O&M claims for December 2009 7?;_ />

6. Standing Committees:

A. Finance Committee
* Financial Status Report for end of October 2009 / 3
* NIRPC invoice for October 2009 /f
* $1,506,000 transferred to Corps escrow account

B. Land Acquisition/Land Management Committee
Land Acquisition
* Settlement on DC-1302
* Items of Discussion
Land Management
* Jtems of Discussion

C. Project Engineering Committee
* Stage V-2 NSRR status
e Update on Stage VIII utilities
* Update on Pump Station contracts

D. Operation & Maintenance
* O&M/Emergency Response coordination ongoing
* Pump Station/Levee Inspection Report
* Items of Discussion

E. Legislative Committee
* Items of Discussion

8. Other Issues / New Business
9. Statements to the Board from the Floor

10. Set date for next meeting; adjournment






MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT
COMMISSION HELD AT 6:00 P.M. WEDNESDAY, NOVEMBER 4, 2009
Held at
Munster Town Hall,

1005 Ridge Road, Munster, IN

Chairman Dan Dernule called the meeting to order at 6:05 p.m. Pledge of Allegiance was
recited. A roll call vote confirmed all 5 members were present. There were no corrections to
the minutes; they stand as posted.

Development Commissioners: Visitors:
Dan Dernulc Dave Nellans — Town of Munster

William Baker Jeff Burton — The Times

Kent Gurley Doug Anderson - USACE

Tom Wichlinski Sheldon Edd - USACE

Ron McAhron James/Kalliope Dedelow - Munster

. Ruth Mores — Southmoor Rd, Hammond
Staff: John Harrigan - Hammond

Jim Pokrajac Vanessa Villarreal, USACE
Sandy Mordus Phil Gralik - R.W.Armstrong Co.
Judy Vamos Jayson Reeves - Gary
Lorraine Kray Steve Enger — Citizens of Munster
Richard White - Munster
- Attorney: Bob Griffin - Munster
John Reed Sylvia Vucich - Munster
Den & Carol Goldman - Munster
Visitors: Jim Bereolos, Munster
Bridget Bodefeld — Munster Imad Samara - USACE

John Mogle - Munster Drew Jackman - Munster

Bernie/Karen Moshura - Munster
Holly Cummings - Munster
Paul/Mary Lou Daniels - Munster

Leon/Alice Kozlowski - Munster
Bill Howard - Munster
Michael Rakoczy — Chicago IL

Chuck Rice - Hammond

Bob/Pat Olson - Munster

Pat Leach - Munster

Jerry Lippeil - Munster

H, -land - Dyer

Mike Wood - Munster '
Kim Poland — Hammond 4" District
Tula Kavadias — Munster

M. Callahan

Karen Lorenz — 270 Southmoor, Hammond
Don/Josie Seagraves - Munster

Trudy Wasik - Hammond

Tina Kutkoski - Hammond

Fred Baginski - Hammond

Marc Campagna — Munster

Bob Farag — Griffith Golf Center

J. Calaway — Munster

Chairman’s Report — Chairman Dernulc introduced Attorney John Reed, who is filling in
for David Wickland. Mr. Dernulc also stated that an Executive Session was held on October
21,

* Chairman Dernulc announced that a Stakeholder Conference was held today at the
Centennial Park Clubhouse in Munster, which proved to be very productive. All the
affected municipalities were present, as well as guests from other agencies. Chairman
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Dernulc thanked the town of Munster for their assistance and Kent Gurley and Ron
McAbhron for organizing the event.

* Chairman Dernulc added an item to the agenda for approval. After the time that Jody
Melton served as Interim Director, he agreed to continue signing time sheets and state
draws for the Commission; however, there was never any official action taken. Given that,
Kent Gurley made a motion authorizing Jody Melton to sign time sheets and state draws
on behalf of the Commission retroactive to January 1, 2009; motion seconded by Tom
Wichlinski; motion passed with a roll call vote 5-0,

* Chairman Dernulc asked Army Corps representative Sheldon Edd to give a report on the
status of Stage VIL. Mr. Edd reported that the contractor, CERES Environmental, is still on
for 9/24/10 completion date. The removal of trees within the work limits is almost
completed. They have started fencing on the north side. Riprap and sheet piling will be
starting within the next month. Commissioner Baker added that the trees that are being
taken down do not include all the trees down to the water line. Imad Samara confirmed that
tree removal only includes trees 15° from the toe of the levee or the center line of the sheet
piling. Another future contract will remove all loose or fallen trees within the river basin
from the state line to I-65.

* Regarding Stage VIII, Mr. Edd reported that Walsh Construction is also on schedule for
12/9/10 completion of the structural portion of the contract. Tree removal is ongoing
(completed at Riverside Park).

Action Required — Treasurer Kent Gurley presented items for action. Mr. Gurley referred
to two separate financial guideline procedures he would like adopted as standard procedure
for staff to follow that would require the appropriate review of invoices received and a
procedure for the issuance of checks. He proceeded to make a motion to adopt FN-0001-09-
01 and AP-0001-09-01; motion seconded by Bill Baker; motion passed by a roll call vote of
5-0. This procedure will ensure thorough review and follow-thru.

* Mr. Gurley referred to a budget transfer on page 8 of the agenda packet. He proceeded to
make a motion approving a budget transfer of $1,047.07 from Budget Line 5812 into
Budget Line 5822 to cover incurred cost of placement ads for the Executive Director
position and a second budget transfer of $24,012.00 from Budget Line 5882 into Budget
Line 5883 to cover incurred cost of soil analysis from IDEM; motion seconded by Ron
McAhron; motion passed by a roll call vote of 5-0.

* Mr. Gurley referred to the monthly budget report for November. He proceeded to make a
motion to approve the Claims Payable for November in the amount of $196,675.74; motion
seconded by Ron McAhron; motion passed by a roll call vote of 5-0.

* Mr. Gurley made a motion to approve the O&M claims for November in the amount of
$57.24; motion seconded by Bill Baker; motion passed by a roll call vote of 5-0.

* Mr. Gurley proceeded to make a motion authorizing the attorney to settle out of court on
DC-1319 at a cost of $40,000. The Commission has originally paid $51,000 into court to take
possession of the property; the court will now refund the $11,000 back to the Commission;
motion seconded by Ron McAhron; motion passed by a roll call vote of 5-0.

Finance Committee — Treasurer Kent Gurley referred to the Financial Statement for the

period ending September, 2009,
* Mr. Gurley referred to the invoice from NIRPC for the month of September.

2
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* Mr. Gurley referred to the Army Corps letter requesting $1,331,000 as a partial 7% cost
share for 09/10. The Commission has already paid $175,000 to the Corps for a total request
of $1,506,000 for Stages V-2, VII, VI, and Pump Station 2B contracts for FY2010.

Land Acquisition/Land Management Committee — Commissioner Bill Baker stated there was
no report.

Enginecering Committee — Commissioner Kent Gurley distributed a document to the other
members on an O&M procedure that staff is developing. He also stated that Jim Pokrajac
will be doing a weekly routine inspection of pump stations and will be submitting a weekly
pump station report. Austgen Electric will also be doing inspection of pump stations twice a
month and submitting a report. Mr. Gurley also distributed a full packet of the monthly
utility relocations reports for Stages V-2, VII, and VIIL They will be updated monthly and
distributed. If there are any questions regarding this report, please direct them to Mr.
Pokrajac or Mr. Gurley.

* Mr. Gurley talked about addressing the morth Chase Street closure. He asked the
Commission. to. consider passing a resolution to send to the city of Gary asking them to
permanently close off Chase Street at the 28" Street and on the south, just north of 35%
Street. This would include the north line of protection, and would still be accessible from
the south for NIPSCO but will not act as a thoroughfare for public use. . It has been talked
about; but no action has been taken. Kent Gurley made a motion to send a resolution to
Mayor Rudy Clay asking for Chase Street closure; motion seconded by Ron McAhron;
motion passed with a roll call vote of 5-0.

Operation & Maintenance Committee — Mr. Gurley stated that one item talked about at the
Stakeholder Conference today was that the Commission will come back to the stakeholders
with a draft procedure of an emergency response process prior to the wet spring weather
ahead, The Army Corps O&M/ Emergency Response manuals are huge 9the LCRBDC
received 2 sets of Volume I at the meeting) so a condensed smaller version that is workable
is being developed by staff, It will set forth the requirements and recommendations that are
necessary,

Legislative Committee — Commissioner Ron McAhron stated that he will be updating the
Commission’s bylaws. With the new statutory legislation in place, the current bylaws are
out dated. They currently call for one month’s notice of changes, citing that ke is giving
notice and to expect updated bylaws soon.

* Mr. McAhron stated that a MBE/WBE compliance report went to the RDA and he
thanked staff for that submission.

* The new statute called for several items. One was the Stakeholder Conference to be held;
that was done earlier today. Another was a report to the Governor’s Office; he circulated a

© draft copy to the commissioners. Once finalized, it will become a public document and can

be shared at the next meeting.

Other Business — Treasurer Kent Gurley made a motion to add an invoice to the Claims
Payable sheet for approval. It was an invoice from Centennial Park for food service for the °
Stakeholder Conference held earlier today in the amount of $794.47; motion seconded by
Ron McAhron; motion passed with a roll call vote of 5-0. He stated that in addition to
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representatives from all five cities/towns affected along the river, there were other agencies
represented; i.e. INDOT, Army Corps, Senator Frank Mrvan, North Township, County
Surveyor; County Highway/Emergency Management. Commissioner McAhron added the
Commission is planning to convey today’s power point presentation to the municipalities.
Commissioner Gurley thanked Councilman Dave Nellans for use of the Clubhouse and
asked him to extend their thanks to his fellow council people.

Statements from the Floor —

* John Mullesa from Munster questioned why there are still trees and debris in the river
basin since the trees to the east have been removed. Chairman Dernulc stated that it was
talked about earlier today and they will be removed. Mr, Mullesa continued to say that
maintenance is really important to keep the river flowing and he is worried about the wing
walls on the control structure. He said there is currently debris in the structure and wanted
to know who will remove this. Imad Samara explained that the structure is not completed
yet. Once all the levees to the east are completed and the NSRR line of protection is in place,
then the sides of the control structure will be filled and tied into the adjacent lines of
protection; everything you see that is now open outside of the opening will be aggregate.
Mr. Mullesa also questioned why the DNR removed restrictions to remove debris from the
river and why the other 2 permitting agencies also couldn’t do the same.

* Bob Farag from Griffith Golf Center questioned why Wicker Park in Hammond is still
flooding. Chairman Dernulc explained we have been talking to Frank Mrvan regarding
this issue. He questioned if 9/24/10 is a realistic date of completion and did we receive our
money’s worth for construction. He wants an answer as to what is going to happen at the
Griffith Ievee; it is not complete as is.

« Tula Kavadias from Munster stated she appreciates the progress the Commission has
made in the last year. She asked that consideration be given to the closing of the Northcote
bridge in Munster.

* Ruth Mores in Hammond is concerned about the displacement of the raccoons, skanks,
possum, etc. due to tree removal from new construction, and they create health hazards to
the residents.

» Bill Howard from Munster wondered about trees in the inner portion of the river. Imad
Samara stated that once the levee in Stage VII and VIII are complete, the Army Corps will
have a separate contract to go back and look at the whole area from State line to Cline an
remove trees that need to be removed. Money is in place in the Federa ~Mr-Howard
asked who was invited to the Conference today. Commissioner Gurley replied that only the
affected towns and cities in the flood protection area were invited, as well as a few other
governmental agencies that play a role in O&M/emergency management. The meeting was
held at a manageable level but there will be future meetings where the public will be invited.
Mr. Howard expressed concern about the buildup of silt in the river. He inquired about the
pipeline under Columbia Avenue bridge and the debris buildup there; sees it as potential
problems. Jim Pokrajac added that the Columbia Avenue bridge will be raised next spring.
* Harvey Kleman from Munster asked if the lots he owns on Castle Drive will come out of
the flood zone once project is complete. The floodway will always be the floodway; but the
landward side of the levee will be out of the flood zone. He stressed that the levees have to
be completed before the administrative portion starts with FEMA.

* Mike Wood from Munster expressed his concern that it doesn’t make sense to have a
contractor come back and cut the trees later; it should be done the first time around. Imad
Samara explained that the contractor is there to build the levee, not remove trees. The

;/
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contractor is concentrating on building the levees and only taking trees at this point that are
in the work limits. All trees within 15° from toe of Ievee or 15’ either side of sheet pile walls
are coming out now. The contractor cannot lose sight of the projected project completion
date,

There being no further business, the meeting was adjourned. The next meeting was
scheduled for Tuesday, December 1, 2009 at the Munster Town Hall at 6:00.




Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

DANIEL DENULC, Chairman

Govemor's Appaintment November 18, 2009
WILLIAM BAKER, Vice Chairman
Govemnor's Appointment
R. KENT GURLEY, Treasurer
Govemor’s Appointment Honorable Rudy Clay
TOMWICHLINSKI, Secretary ~ Mayor of Gary
Govemor's Appointment Gary City Hali
RON McAHRON 401 Br‘oadway
Govemor's Appointment Gary, Indiana 46402
Dear Mayor:

Enclosed please find Resolution No. 99-1 that was
unanimously approved at the regular Development Commission
board meeting on November 4, 2009.

The Commission feels that it is in the best interest of the
Little Calumet River flood control project and citizen safety to
permanently close off Chase Street at the north end. It would be
the intent of the Commission for the Army Corps to install a
permanent closure structure that is acceptable to Corps design
and instaliation. There would be no cost to the City.

We would kindly ask for your approval and authorization to
allow the closing of this road.

If you have any questions, please call or email Jim
Pokrajac, engineering agent, at the above number/email. Thank
you for your consideration of our request,

Sincerely,

%z%

Daniel E. Dernulc
Chairman

sjm

Encl.

Cec:  Geraldine Tousant, Deputy Mayor
Arlene Colvin, Chief of Staff

G




RESOLUTION NUMBER 09-1
OF THE
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

WHEREAS, the Little Calumet River Basin Development Commission
(hereinafter called the COMMISSION) is a public body duly organized, created, and
existing under the laws of the State of Indiana by virtue of IC 14-13-2 through IC 14-13-
2-31 inclusive; and,

WHEREAS, the COMMISSION is the local sponsor for the U. S. Army Corps of
Engineers Little Calumet River Flood Control and Recreation Project (hereinafter called
the PROJECT) located in the county of Lake, State of Indiana; and,

WHEREAS, the city of Gary is a municipal corporation, duly created under the
laws of the State of Indiana, and duly empowered to act by and through its Board of
Public Works and Safety (hereinafter called the CITY); and,

WHEREAS, by formal motion at their Novembér 4, 2009 regular Board meeting,
the COMMISSION has approved sending said resolution to the CITY for their
consideration and action; and,

WHEREAS, the COMMISSION desires all PROJECT features to be the most
cost effective but in the best interest of the citizens’ safety of the State of Indiana.

NOW, THEREFORE, BE IT RESOLVED THAT, the COMMISSION hereby
requests that the CITY permanently vacate Chase Street, for the good of the PROJECT,
from the extension of the South R/W line of 28™ Avenue to the East R/W line of Chase
Street, thence Southward to the extension of the North R/W line of 35™ Avenue extended
Westward to the West R/W line of Chase Street, location map aftached hereto as “Exhibit
A”. Accessibility will be maintained for NIPSCO from the South to their Taney
Substation and the electric distribution lines, but will cease to be a thoroughfare for
common traffic.

TH .
Duly adopted this_ /<3~ _day of /% vert S , 2009.
LITTLE CALUMET RIVER BASIN
DEVELOPMENT COMMISSION

G e

By: Daniel E. Dféfnuic, Chairman

Tom Wichlinski, Secretary




BUDGET TRANSFER

Approval to transfer $742.50 from Budget Line 5812
(NIRPC Services) into Budget Line 5825 (Meeting
Expenses) to cover incurred cost of Centennial Park

clubhouse expense for Stakeholder Conference on
11/4/09




. . UNALLOCATED
2009 -.2uAletual Actual Actual Actual Actual Actual ALLOCATED BUDGETED
. BUDGET AJULY” AUGUST _ SEPTEMBER _ OCTOBER _ NOVEMBER DECEMBER _ TOTAL  BALANCE
5801 PER DIEM EXPENSES 4,100.00 - 4,050.00 - 50.00 e - - 4,100.00 0.00
5811 LEGAL EXPENSES 174999 Iii: 283.33 28333 283.33 28333 .. 283.33 28333 1,699.98 50.01
5812 NIRPC SERVICES 5805293 G900 7,99566. . .8,222.57 831229 906756 909463 5179542 6,257.51
5821 TRAVEL/MILEAGE 900.00 693.44 24.64 37.84 4400 " 1920 18.40 §37.52 62.48
5822 PRINTING/ADVERTISING 1,247.07 - - - - 1,247.07 - 1,247.07 0.00
5823 BONDS/INSURANCE - - - - - - - - 0.00 0.00
5824 TELEPHONE EXPENSES £5,000.00 657.50 415.63 . 669.51 535.64 519.64 427.88 3,225.80 1,774.20
5825 MEETING EXPENSES - - - - - - 742.50 742.50 -742.50
5840 PROFESSIONAL SERVICES # 175,000.00 - 12,118:10 ** 22,868.01 3002523 17,031.36 1945230  101,495.00 162,881.90
5860 PROJECT LAND PURCHASE EXP. 162,000.00  .:. - - 10,050.00 - 9,566.90 4345900  63,075.90 98,924,10
5882 UTILITY RELOCATION EXP. 277598800  .-4.7232.92 2200 2040850  211,855.60 128,428.68  38,143.54  403,09124  2,372,896.76
5883 PROJECT LAND CAP. IMPROV. 24,012.00 - - 24,012.00 - 24,012,00 0.00
5884 O & M BUDGET 155,000.00 16,842.02 - 16,450.00 6,50000 375000  43,542.02 111,457.98
5892 PROJECT COST SHARE 1,728,550.00 - - - 226,000.00 - 226,000.00  1,502,550.00
5091,59999 - " 03586192 20,859.36 30503976 25105609 196,675.74 11537158 5672128  5,034,878.71
™\ ADMINISTRATIVE BUDGET 71,049.99

PROJECT LAND DEVELOPMENT . 5,020,550.00

08/09 BIENNIUM (50,683.00)  16,098.00 7,142.00 0.00 50

RDA DEPOSIT #2 (1,701,742.00) 0.00 -0 ofyb

TOTAL BUDGET 5,091,599,99 (1 >

("o
. RDA DEPOSIT #3 1,430,000.00 1,204,000.00 226,000.00 0.00 ‘

RDA DEPOSIT #4 250,000.00 ' 2279187 197,791.87

STATE DRAW MONEY ' 210,000.00

09/10 BIEMIUM (5,545,978) 5,132,912.37

- LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION

JULY THROUGH DECEMBER 2009

MONTHLY BUDGET REPORT - DECEMBER 2009

O4 @g@jﬁ

s
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LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
JANUARY THROUGH JUNE 2009
MONTHLY BUDGET REPORT - DECEMBER 2009

UNALLOCATED
2009 “Actual 5. Actual Actual Actual Actual Actual ALLOCATED BUDGETED
. . BUDGET JANUARY °~ FEBRUARY MARCH APRIL MAY JUNE TOTAL BALANCE
5801 PER DIEM EXPENSES 4,200.00 *4,200,00 0.00 0.00 0.00 0.00 0.00 4,200.00 0.00
5811 LEGAL EXPENSES 3,500.00 T 28333 ! 283.33 283.33 283.33 283.33 303.33 1,719.98 1,780.02
5812 NIRPC SERVICES 86,462.00 12,299.98-, 13,322.25 10,672.12 9,422.54 9,216.33 9,243,04 64,176.26 2228574
5821 TRAVELMILEAGE 1,250.00 1,140.48 30.36 0.00 18.48 39.60 44.00 1,272.92 -22.92
5822 PRINTING/ADVERTISING 750.00 - 113,13 215.00 38.68 0.00 - 0.00° 0.00 366.81 383.19
5823 BONDS/INSURANCE 6,500.00 0.00 0.00 0,00 5,509.38 0.00 0.00 5,509.38 990.62
5824 TELEPHONE EXPENSES 6,500.00 637.09 ..: 666.83 834.94. 561.48 665.21 454.44 3,819.99 2,680.01
5825 MEETING EXPENSES - 0.00 " 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5840 PROFESSIONAL SERVICES. 212,690.00 42,405.25 22,254,20 43,225.51 70,477.80 34,327.24 000 212,690.00 0.00
5860 PROJECT LAND PURCHASE EXP. 500,380.00 146,060.00 ‘0.00 345,127.50 0.00 9,192.50 0.00  500,380.00 0.00
5882 UTILITY RELOCATION EXP. 332,577.00 141,291.40 7.,495.17 0.00 0.00 42,178.43  137,379.08 '328,344.08 4,232.92
5883 PROJECT LAND CAP. IMPROV. - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5884 O & M BUDGET : 50,595.00 3,610.00 0.00- 15,900.34 14,242.64 0.00 0.00 33,752.98 16,842.02
5892 PROJECT COST SHARE 605,500.00 605,500.00 '0.00 0.00 0.00 0.00 0.00 605,500.00 0.00
1,810,904.00 '957,540.66 44,267.14 416,082.42 100,515.65 95,902.64  147,423.80 1,761,732.40 49,171.60
ADMINISTRATIVE BUDGET 109,162.00
REMAINING STATE FUNDS~ 50,683.00 47,893.00 47,515.00 44,974.60 30,550.35 19,903.57 16,631.57
é REMAINING RDA MONIES 1,701,742.00 762,875.35 733,125.98 328,872.63 234,144.14 158,454.02 21,074.94
TOTAL ALL FUNDS 1,861,587.00




CLAIMS PAYABLE FOR DECEMBER 2009

ACCT VENDOR NAME

AMOUNT EXPLANATION OF CLAIM

5811
5812
5812
5812
5821
5824
5824
5825
5844
5844
5844
5844
5844
5844
5844
5847
5847
5847
5861
5861
5861
5882
5883

DAVID E. WICKLAND
NIRPC

UPS

uPs

SANDY MORDUS
AT&T

AT & T TELECONFERENCE
CENTENNIAL PARK
JAMES E POKRAJAC
JAMES E POKRAJAC
JAMES E POKRAJAC
JUDITH VAMOS
JUDITH VAMOS

G. LORRAINE KRAY

G. LORRAINE KRAY
GARCIA CONSULTING
GARCIA CONSULTING
GARCIA CONSULTING
UNITY CHURCH OF CHRIST
DAVID E. WICKLAND
LOU CASALE

NORFOLK SOUTHERN RAILWAY

C & H MOWING

TOTAL

283.33 MONTHLY RETAINER FOR MONTH OF NOVEMBER
9,062.93 SERVICES PERFORMED OCTOBER 2009
15.96 OVERNIGHT MAIL TO STATE BUDGET AGENCY
15.74 OVERNIGHT MAIL TO STATE BUDGET AGENCY
18.40 MILEAGE
368.39 BILLING PERIOD 10/14/09-11/13/09(TOTAL BILL 37787 KRBC 9 48)
59.49 CONFERENCE CALL 10/21/09
742,50 MEETING EXPENSE RE: 11/4/09 STAKEMOLDER CONFERENCE MEETING
sgm&uajENGmeemNGnANDMGMTAGENernsmgm1onom9
20520 OCTOBER MILEAGE
5,319.00 | ENGINEERING/LAND MGMT AGENT 11/1/09 to 11/15/09
2,191.70 LAND ACQUISITION AGENT SERVICES 10/16/09 to 10/30/09
2,148.30 | LAND ACQUISITION AGENT SERVICES 11/1/09 to 11/15/09
830.65 CREDITING TECH & LAND ACQUISITION ASST 10/16/09 to 10/30/09
1,055.16 CREDITING TECH & LAND ACQUISITION ASST 11/1/09 to 11/15/09
287.50 SURVEY COST RE: SVII- OVERALL CONTROL POINTS
1,350.00 SURVEY COSTS RE: DC-1173 V-2
50.00 SURVEY COSTS ON SOUTHMOOR IN HAMMOND SVIII
'iﬁﬁﬁjﬁ:SUPPLEMENTALCOMPENSAHONRE.SEWERUNE DAMAGE DC-1302
5,550.00 LAND ACQUISITION/LEGAL SERVICES FOR 10/2909-11/20/09
44940 LEGAL SERVICES (+ TRANSMITTAL OF FILES) THROUGH 11/17/09
38,143.54 FLAGGING SERVICES IN STAGE V-2
3,750.00 2ND CYCLE MOWING OF LEVEES FROM MLK TO CLINE AVENUE

115,371.58

ADMINSTRATIVE

DRAW FROM STATE

//



APPROVAL TO PAY THE FOLLOWING INVOICES
FROM O&M FUND

December 1, 2009

. $861.47 to Austgen Electric Inc. for incurred cost of pump repair
on North Burr Street in Gary

Total $ 861.47




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
FINANCIAL STATEMENT
JANUARY 1, 2009 - OCTOBER 31, 2009

CASH POSITION - JANUARY 1, 2009
CHECKING ACCOUNT

LAND ACQUISITION 193,123,92
GENERAL FUND 118.350.33
SAVINGS 28,004.80
TOTAL OF ALL. ACCOUNTS 339,465.05

RECEIPTS - JANUARY 1, 2009 - OCTOBER 31, 2009

LEASE RENTS 103,532.52
INTEREST INCOME (FROM CHECKING) 650,34
LAND ACQUISITION 1,948,840.78
ESCROW ACCOUNT INTEREST 2,048.26
MISC. RECEIPTS

KRBC REIMBURSEMENT RE: TELEPHONE CHARGE O87.84
TRANSFERRED FROM SAVINGS 947,234.90
REIMBURSEMENT FROM FEMA 26.,431.52
CITY OF MUNSTER FOR PROPERTIES 73.335.00

TOTAL RECEIPTS 3.103,061.16

DISBURSEMENTS - JANUARY 1, 2009 - OCTOBER 31,2009

ADMINISTRATIVE
2008 EXPENSES PAID IN 2009 393,148.11
PER DIEM 8.250.00
LEGAL SERVICES 2.833.30
NIRPC 109.259.08
TRAVEL & MILEAGE 2,059 64
PRINTING & ADVERTISING 1,175.41
BONDS & INSURANCE 558438
TELEPHONE EXPENSE 7.160.66
M ING EXPENSE

LAND ACQUISITION
LEGAL SERVICES 132,491.05
APPRAISAL SERVICES 57.750.00
ENGINEERING SERVICES
LAND PURCHASE CONTRACTUAL 4,275.00

ANCE SERVICES 15,689.90

FACILITIES/PROJECT MAINTE
OPERATIONS SERVICES
LAND MANGEMENT SERVICES 183,070.09
SURVEYING SERVICES 29,160.49
MISCELANEOUS EXPENSES

ECONOMIC/MARKETING SOURCES

PROPERTY & STRUCTURE COSTS 653,330.50
MOVING ALLOCATION

TAXES

PROPERTY & STRUCTURES INSURANCE 46,381.25
UTILITY RELOCATION SERVICES 182,197.96
LAND CAPITAL IMPROVEMENT

STRUCTURAL CAPITAL IMPROVEMENTS 46,592.98
BANK CHARGES HARRIS BANK 46.00
PASS THROUGH FROM SAVINGS (O&M) 5,353.55
PAYBACK TO SAVINGS

TOTAL DISBURSEMENTS 1.492.661.24

CASH POSITION - OCTOBER 31, 2009

LAND ACQUISITION (STATE FUNDS) 151.706.10 A
GENERAL FUND 99,859.72
TOTAL FUNDS IN CHECKING ACCOUNT 251,565.82
CHASE SAVINGS ACCOUNT BALANCE #4414 412,681.47
STATE DRAW MONEY 210,000.00
(Balance of RDA Deposit #4) 197,791.87
(0 & M MONIES) 2931.51
SAVINGS INTEREST 1,958 09
CHASE SAVINGS ACCOUNT BALANCE #4747 604,572.84
ARMY CORP CONSTRUCTION MONEY 595,718.00 B
ESCROW ACCOUNT INTEREST AVAILABLE 885484
TOTAL OF BOTH SAVINGS ACCOUNTS 1.017,254.31
TOTAL OF ALL ACCOUNTS 1,268,820.13 C

COMMITTED FUNDS: (FROM ABOVE)

LAND ACQUISITION A 151,706.10
ARMY CORP ESCROW MONEY B §95,718.00
UNCOMMITTED FUNDS AVAILABLE) C(AB) 521,396.03
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NORTHWESTERN INDIANA REGIONAL PLANNING COMMISSSION

6100 SOUTHPORT ROAD TELEPHONE : (219) 763-6060
PORTAGE, INDIANA 46368 FAX: (219) 762-1653

To: Little Calumet River Basin Dev. Commission Date: 13-Nov-09

For: Services Performed: October 2009 Billing Code: 1201-1012-03-10

v wDESERIPTION
Salaries & Fringe: Sandy Mordus 4,915.00
Occupancy Fees: 2,054.,00
Accounting Services: Administrative 846.00
Accounting Services: Project Relating Accounting 846.00
Postage: 130.27
Copier Charges @ $5.00/month plus $.06 per copy: # 3,181 195.86
Color Prints made on Color Copier @ $0.20 per pag# _ 354 70.80
Fax machine/Tong distance @ $5.00 plus current charges: 5.00

Graphics, printing & clerical time @ $40 per houl# -

Petty Cash Distributions: -
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A marker shows the height of the water

caused mmorfhodmg arotnd Lake
Couty on Fridiy;

More than 24hours of wet weather
rised levels in thyLittle Caliiniet River
and grea crecks ahd ditches, with minor

flooding in we: Lake County.

National Weather Service dat"

showed the tht}e Cal rose nearly 5

- feet from’ overmght Thursday, crest:
-ing Friday evenmg at morethan 13
feet, I-foot abo&e flood stage.
Dan Dernule,'chairman of the L1t-

- tle Calumet River Basin Development
Commission, totired the regidn for sey-
. eval hours Fridsy and said water lév-
.els were high but remzined: safely
belowthe tops oflevees alongt.he river
gﬂammond, Hi_ghland, Munster and

arv. -

ing, and wewere reaty;

noting that local offici

aﬁ;emoon at the Northdote venue -
Bridge near the Munster-Hamthond
border, and had concrete barriers and-
sandbags at theready if watérs topped
the levees.

State Police rhpoxtedwaterhadnsen
onto the shoulder of the eastbound lanes
of the Borman Expressvay i the oft- -
fiooded Zone between the Caliimet and
Kennedy Avenye- exits by: Friday-
evening, bitt lanes remmned clear -

A flood watch remained'in effect

.overnight Friday in Lake; Porterand.

Newton counties, but forecasts called .
for elear: weathor tomght‘wlth show-
ers returning Sunday; " fe-

. of a low -pressure syste

“mid-latitude cyclouq, i

- Goebbert.

and Pacific Ocean lingéred oyer th
regmn, droppmg more that 2 1nches
of rain.”

InHebart, clty crewstook to the
streetsat4 am. Fndayto momtorfre-
quently flooded-areas. -

Crews spent thost of théir day clear-
ing storm-sewer -drains that’ had’
clogged in neighborhoods whereres-

idents had raked leaves into the street,

complained Wayne Snider, director
of public works, “That’s. been the,,

‘higgest problem” he'said. ;

under the Northcote bridge on the
Munster and Hammond border as it
spans the Little Calumet River.
STEPHANIE DOWELL — POST-TRIBUNE
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Communities must work
together to end flooding;
U:S.Army Corps says

BY MARK TAYLOR

Past-Tribune correspondent

The message from the U.S, Army
Corps of Enginéers was clear. .

Lake County communities impact-
ed by the Corps’ Eittle Calumet River
Flood Risk Reduction Project are in
it together and must share responsi- §
bility. That means'each must pull its -
weight to maintain the 21-milesystem R
~ oflevees and flood control walls froin -k
Interstate 65 t6 the Minois border
or risk harming neighboring com-
munities. ' -

But at an all-day meeting Wednes-.
day sponsored by the Army Corps’
Chicago District’ and the Little _
Calumet River Basin Development
Commissior in Munster, that news - g

wasn't reassuring, .
The Corps recently advised Gary
and Hammond they were not com-
- pliant in maintsining their complet--
ed segments of the levee, The Corps
found deficiencies that included ani-:
mal burrows, fénces and trees'that -
‘have growm into the flood walls and -
can weaken them iti times of flooding; °
as well as problems withinoperable. .
pumps and roads that prevent the
erection of temporary flood wallsin _ : ;
times of emérgency,. - -~ -ing it doesn't resolve financial prob-
Corps officials said the deficiencies - lems plaguing some river communi-
can not only weaken the levee system - ties. The Basin Commission has no
and cause breaches resulting in flood- budget or plan yet for operations and
ing, but also threaten future Corps maintenance. .
responses to flood repairs and Fed-  Munsteris arelatively wealthy com-
eral Emergency Management Admin- munity, though its resources were
istration financial aid to flood victims.  taxed by last year’s floéd. Gary faces
That's because the levee project a growing financial crisis and may not
is graded by FEMA and the Corps be able to afford the Corps’ standards.
‘as a system, and the failure by any  Corps officials estimated that anmuy.
of'its components to maintain accept-  al operation and maintenance of the
able compliance can result in system levee project would cost between $2.4
failure with tremendous financial con-  million and $3.3 million, with Gary
sequences. : . bearing almést half that cost each year:
Attending were about 40 represen-  Alreadythe cityisatan unaceeptable
tatives from Gary, Griffith, Hammond, compliance level primarily because
Highland, Munster, North Township  of problems along Chase Street.
Trustee's Office, Indiana Department Joe Leavy, deputy director of Gary
of Transportation, Department of Nat- Emergency Management, said he did-
ural Resources, several Lake County n'tlearnofhis city’s unaceeptable com-
departments and the Army Corps, pliance until Wednesday’s meeting.
While the Corps’ admeonition cer- “But even if we did know, we don't
tainly fostered a group mentality of havethe money to fix this,” Leavy said.
sink or swim among those attend- “We are strapped for cash.”

e S e

the'rioith side of the Little-Calumet River behind

ke Kehle; a project enginecr with Walsii Construction, instals a stake marking the-center li

& ; e o

ne of a levee that will be built on
— STEPHANIE DOWELL/POST-TRIBUNE

homes on Southmoor-Road in Hammend.
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Walsh Construction, walké'a_round afeic
“River in Hammond. Walsh Construction is surveying for a flood wall to be built

Every community must maintain system or face more flooding, page 2




Little Cal board asks Gary

“to close part of Chase St.

BY JEFF BURTON
jeff.burton@nwi.com, (219) 9333246

MUNSTER | Little Calumet River Basin
-Development Commission members want
a stretch of Chase Street in Gary perma-
nently closed to help advanee their com-
prehensive flood control project, but resi-
dents say they also need to add Northeote
Avenue in Hammond and Munster to that
list, : . .
Commissioners unanimeously approved
a resolution asking, the city of Gaty to
abandon a portion of the street, south of
Interstate 94, so that levees can run unin-
terrupted.
“The road is barely passable gs it is”
Chairman Dan Dernule said. .
Commissioner Ron McAhron said the
Indiana Department of Transportation has
offered help in permanently closing the
road, but the city has to agree to abandon
the stretch before any solid plans ean be
made.
#We already close that street in flood

* emergencies” Commissioner Kent.Gurley

said.
Munster resident Tula Kavadias said
comimissioners should also consider asking

that Northcote Avenue be closed between

Hammond and Munster, eliminating a
low-lying bridge that has to be sandbagged
during heavy rains.

“We ail know the bridge is problematic

* said removing debris will be

T
Levee
Kavadias said, -
Munster Town Council -

man Dave Nellans said a

. control structure just east of

the bridge caused some
tense.moments.last. week-.
end, when it took on debris
during heavy rains. Munster
resident John Mulesa said .
debris obstructing bridges
needs urgent attenfion.

U.S. Army. Corps of
Engineers project manager
Imad Samara said the con-
crete structure isn't com-
Plete, but when it is, aggre-
gate will fill the sides of the
structure and provide a
clearer path for water to -
travel,

Ultimately, though, he .

a constant issue the com-
mission will have to, deal
with in the operations and
maintenance phase of the/
project, which was the topic
of discussion during a
Wednesday morning meet-
ingwith officials from com-
munities along the river.

Gutley said one of the
immediate needs that came
from the meeting was a
coordinated emergency
response .plan, should
another flood wash through
the region. Gurley said
commissioners will be
working on that plan
between now and spring, at
which time stakeholders
will- meet again to discuss
roles in combatting flood-
waters around the Little
Calumet.
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Corps no 'lengerpromises
remevaé from flood plain -

BY MARK ]'A\’I.OR

Post-Tribune correspondent ¢ -

BY THE NI.IMBERS

In the years before the Little Calumet River
flooded Gary, Griffith, Hammond, Highland and
Munster in 20 06-2008, residents and business-
es saw a future withoit floed insurance.”

They had been told that once the 2I-mile sys-
tem of flood walls and levees was completed, they
would be removed from the flood-plain map and
could forego. the. onerous annual cost of flood
insurance.’

After Hurricane Katrma devastated New
Orleans and the Guif Coast, the U.S. Army Corps

. of Engmeers rewsed its earlier commitment,
no longer promising flood protectxon, but ﬂood
risk reduction. -

Agthe pro;ected autumn 2010 levee pro_lect

completion date hiears, residents and business- -

esthat believed they would be removed from the
flood plain are disappointed to learn otherwise..
Atthe Novi4, Little Calumet River Basin Stake-
‘holders Conference in Munster, some officials

were dismayed | {o hearthey would remainin the

-flood plain and continue to pay ! flood insurance,
although those i insurance premium costs would
drop. Some are angered by the change..

- John Mogle, whose Munster Wicker Park
neighborhood home Was submerged for days
beneath several feet of storin and sewer water

in September 2008, said he pays $2,200 annu-
-ally to insure h his home, where he’s lived smce .

1984,

“For what I got from the insurance company

afber the fleod, I almost would have been better
off not having insurance all those years and just
getting FEMA. (Federal Emergency Management
Administration) money” -

Tula Kivadias, an atiorney and president of
the Wicker Park Neighborhood Association; said
she pays $1,800 to cover her home, where her

parents previously lived for 36 years. Kavadias

said she was iriitially surprised when the Army
Corps, “which first told everyone they would be
able to get us out of the flood plain, changed its
position so instantly and dramatically. There has
been a lot of back-pedaling. Am I surprised? No.
Becanse that is standard: operatmg procedure
for government agencies.”

But Kavadias agrees the Army: Corps hasnot
communicated those changes very well to resi-
dents of flood plains.

_“And that should not be. It's an outrage what~'

we pay in flood insurance premiums. It dimin-
islies the values of our homes and makes them
less marketable, In this terrible economy, what
homebuyers want to burden themselves with
another $2,000 per year? And the high cost of
flood insurance makes it more difficult for long-

time homeowners, mostly elderly people, to
remam in their homes to pay those huge premi-

) Kavadias said, -

 Business pay, too

"Homeowners aren’t the only ones affected
by high insurance in the fleod plain. Business- -
es, too, pay higher premiums because of the ele-
vatedrlsk of damages to their propertiés, equip-
ment and inventory. And communities that have

- developed business corridors and economic devel-

opment prOJects also feel the pain.

“We have redevelopment pro_lects that may
fall apart if they hear they're still in the flood
plain,” said Hammond City Engineer Stan
Dostatni. “All of this uncertainty i Is causing us
problems.”

Dostatni said that typxcallybusmesses don't

want to locate in flood plains because of the"
added risk and potential loss of inventory and

business and don’t want to swallow the cost of
flood insurance. “Inaddition,” Déstatni point-
ed.out, “they have to build their facilities sev-
eral feet higher than the 100 year flood markby
code. We have projects at the Cabela’s and River
Park that could be affected.”

Buthe saida congresswnal bill could require’
those businesses to remain within the flood plain.

“We're still trying to get people out of the flood
- plain,” he said, explaining FEMA procedure

allows for an appeal,‘ something comparable
to a zoning variance request, called a letter of
map revision. “We've already filed a condition-
al letter of map revision covering Cline Avenue
to Northcote and we're optimistic.”

Ron McAhron, a deputy director of the Indi-
ana Department of Natural Resources and a
member of the Little Calumet River Basic Devel-
opment Commission, said before FEMA accepts
the Army Corps’ data, the entire flood plain
must be considered protected by the levee and
that will not happen until the project is com-
pleted.

“] do not want to overstate the level of pro-
tection. Levees do noteliminate risk,” McAhron
said. “’I‘hey ave manmade structures that reduce
risk. This is not a flood-protection project, it
is a risk-reduction project intended to protect
residents from a 200-year flood event.

“But because the levees are manmade, the
Corps says there remains a risk of flooding and
cannot state with 100 percent certainty that areas
along the levee will never flood again. So resi-
dents must continue to carry flood insurance pol-
cies to maintain coverage,” MeAhron said.

He said once the levee project is completed,

‘inspected and certified by the Army Corps and

approved by FEMA, flood plain residents and
businesses will see dramatic reductions in their
insurance premiums.

Total residents within flood plain: 200,000
Total project cost: $245 million”
Predicted annual savings: $18.6 million

; A load of rocks are dumped at the thtle Calumet
" River.where it runs by Hawthorne Street in

Munster ~ POST-TRIBUNE, FILE PHOTO
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why it broke promise
~or years, residents along the Little Calumet River
F believed the construetion of a 21-mile federal levee sys-
tem would save their streets and homes from. the rav-
ages of flood waters and the burden of flood insurance.

Now, with the levee systém nearly complete, the U.S.
Army Corps of Engineers has reneged on its earlier prom-
ise. There are about 200,000 residents within the flood
plain, and they had been told that once the levee project
was completed next year, their homes would be removed
from the flood-plain map and they no longer would have to
pay for expensive flood insurance. Estimates claimed-that
the region would save about $18.6 million in annual flood-
ing damage with the completion of the levee project.

The Army Corps now is backing off that assessment.
Flood “protection” is no longer in the Corps’ lexicon.
Instead, it has renamed the $245 million project the Little
Calumet River Flood Risk Reduction Project. :

The Army Corps is telling residents they still need flood
insurance, because even though an expensive levee sys-
tem will be in place soon, they will remain at risk for
flooding, :

The Army Corps of Engineers apparently became
squeamish about pledging protection from flooding after -
its system of levees failed in New Orleans during Hurri-
cane Katrina. Citizens in New Orleans maintsin that those
levees did not perform to the capacity the Corps is legally
required to satisfy. -

Local residents and businesses who expected relief from
the decades-old levee project now are pondering more
years of flood insurance and worry when heavy rains come.

News of the Army Corps’ new position came out at a
recent daytime conference that not many residents
attended.

The Corps owes it to residents to communicate the -
change in its thinking at a public meeting, This project has
dragged on tco long, and cost too much, to do anything less.
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Status of
ittle Cal

Munster Web'site t‘b:!i_‘__nk
to river monitoringinfo

BYLUANNFRANKUN L
Times Correspondents;, .- ¢ e

MUNSTER |- Rising water 1évels in the
Little -Calumet~ River ‘during heavy
October. rains ‘provoked concern,_ in
town residents and officials, And the
river: gauge displayed ‘on the town’s
.official Web site did little.to assuage
those fears.. *- .. R

The Web site-soon will have a'more
user-friendly river monitoring system
supplied. through Ommyx, an Istaeli
company that provides two of the
town's remote stormwater monitoring
devices. '

The devices measure the depth of
water at bridges along the Little
Calumet and Hart Ditch, - .

A new tab labeled “early warning
water level system” will be added to
Munster’s Web site, CL.LMUNSTER.IN.US,
providing a link to Ommyx’s site.

During November, crews from
Robinson Engineering have been cali-
brating the monitors “so that we have a
reading ¥ia the Ommyx Web site that
makes sense to the dverage user” said
Ashley Porta, assistant to.Munster
Town Mangger Tom DeGijulio. ©

No spetial log-in will be needed to
see the water levels, Porta’said, The
council approved $1,4¢75 infeestopro-
vide the service through Ommyzx.. .-

In addition, the company will pro-
vide text messages to town employees
if the Little Calumet reaches a certain
warning level,

, The Town Council authorized a
$2,395 fee and an additional $50 per
month to.allow 100 text messages tobe
sent to staff each month. “¥=%7 ;-

The expenditures come -Gut of the
town’s sewer fund. el

“This  system  will-. allow . for
increased efficiency in contacting'staff-
when river levels rise,” Porta said, “It
will also save money inovertime
because the river will no longer need to "
bé manually' manitored after hours” -

However; Munster police will con- -
tinue to ‘monitor conditions:on the
river, she said. ’ [

Fba .




LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
JULY THROUGH DECEMBER 2009

MONTHLY BUDGET REPORT - DECEMBER 2009(revised)

UNALLCCATED
2009 Actual Actual Actual Actuzl Actual Actual ALLOCATED BUDGETED
BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL BALANCE
5801 PER DIEM EXPENSES 4,100.00 4,050.00 - 50.00 - - - 4,100.00 0.00
5811 LEGAL EXPENSES 1,749.99 283.33 283.33 283.33 283.33 283.33 283.33 1,699.98 50.01
5812 NIRPC SERVICES 58,052.93 9,102.71 7,995.66 822257 8,312.29 9,067.56 9,094.63 51,795.42 6,257.51
5821 TRAVEL/MILEAGE 900.00 693.44 24.64 37.84 44.00 19.20 18.40 837.52 62.48
5822 PRINTING/ADVERTISING 1,247.07 - - - - 1,247.07 - 1,247.07 0.00
5823 BONDS/INSURANCE - - - - - - - 0.00 0.00
5824 TELEPHONE EXPENSES 5,000.00 657.50 415.63 669.51 535.64 519.64 581.79 3,379.71 1,620.29
5825 MEETING EXPENSES - - - - - - 742.50 742.50 -742.50
5840 PROFESSIONAL SERVICES 175,000.00 - 12,118.10 22,868.01 30,025.23 17,031.36 19,452.30 101,495.00 162,881.90
5860 PROJECT LAND PURCHASE EXP. 162,000.00 - - 10,050.00 - 9,566.90 43.,459.00 63,075.90 98.924.10
5882 UTILITY RELOCATION EXP. 2,775,988.00 4,232.92 22.00 20,408.50 211,855.60 12842868  229,096.25 594,043.95 2,181,944.05
5883 PROJECT LAND CAP. IMPROV. 24,012.00 - - 24,012.00 - 24,012.00 0.00
5884 O & M BUDGET 155,000.00 16,842.02 - 16,450.00 6,500.00 3,750.00 43,542.02 111,457,938
5892 PROJECT COST SHARE 1,728,550.00 - - 226,000.00 - 226,000.00 1,502,550.00
5,091,599.99 35,861.92 20,859.36 305,039.76 251,056.09 196,675.74  306,478.20 56,721.28 5,034,878.71
ADMINISTRATIVE BUDGET 71,049.99
PROJECT LAND DEVELOPMENT 5,020,550.00
08/09 BIENNIUM (50,683.00) 16,098.00 7,142,00 0.00
RDA DEPOSIT #2 (1,701,742.00) 0.00
TOTAL BUDGET 5,091,599.99
RDA DEPOSIT #3 1,430,000.00 1,204,000.00 226,000.00 0.00
RDA DEPOSIT #4 250,0:00.00 22,791.87 197,791.87
STATE DRAW MONEY 210,000.00
09/10 BIEMIUM (5,545,978) 5,132,912.37




STATE OF INDIANA DAN STEVENSON/

4A-2 STATEHOUSE

REPRE VE 200 WEST WASHINGTON STREET
HOI'!ISE OE\T g: SE SENTATI S INDIANAPOLIS, IN 46204-27686
THIRD FLOOR, STATE H
ASSISTANT CAUCUS CHAIR
INDIANAPOLIS, INDIANA 46204 .

. COMMITTEES:
COMMERCE, ENERGY, TECHNOLOGY AND UTILITIES
E-MAIL: H11@]N.QOV WEBSITE: WWW.INQOVIh“‘] ENVIRONMENTAL AFFAIRS, VICE CHAIR

STATUTORY COMMITTEE ON INTERSTATE AND
INTERNATIONAL COOPERATION

- November 23, 2009
Dan Dernulc
Little Calumet River Basin Development Commission
6100 Southport Road

Portage, IN 46368-6409

Virginia Smith, Director

Local Resource Service Center

Indiana Department of Transportation
N758 Indiana Government Center North
100 North Senate Avenue

Indianapolis, IN 46204

Luci Horton, Director

Gary Storm Water Management District
3600 West 3 Avenue

Gary, IN 46406

Dear Mr. Dernulc, Ms. Smith and Ms. Horton:

I'have been contacted by a constituent, Mr, Jerry Akers of Gary, Indiana, in regard to
the increasing frequency of high water levels and flooding in the area of Colfax Street and the -
Little Calumét River south of Interstates 80 and 94. Below is a copy of the erigil I received -
from Mr., Akers: - '

----- Original Message-----
From: Jerry Akers [mailto;jakers48@comcast.net]
Subject: Email Your Legislator

Name: Jerry Akers

Email: jakers48@comcast.net
. -Address: 2340 Fairbariks St~ City: Gary  State: IN  Zip:  46406-2458

RN T

'C'(')mment: '

Ihave been Watéﬁihg the water level aiong Colfax St south of the Calumet River all
summer. I've lived in this area all my life and I have never seen so much water in this
area. I'm thinking that next spring that this road will be flooded for along time. Can

you tell me why there is so much water along this road?




hY

I would like to ask, please, if your respective agencies will check into this matter to
determine what drainage system problems may have arisen, if any configurations or structures
of the expressways are involved, and/or if other factors are to account for these inundations.

I'will be very grateful for your consideration of my comments and for your assistance
in this matter. ' '

Respectfully,

0&%}' |

Dan C. Stevenson
State Representative

DCS/met

cc:  Rudolph Clay, Mayor, City of Gary
Mary Brown, Member, Gary Common Council
Jerry Akers




DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.S. ARMY CORPS OF ENGINEERS
111 NORTH GANAL STREET
CHICAGO IL 60608-7206

November 13, 2009

Programming and Project
Management Branch

Mr. Dan Dernulc

Chairman, Little Calumet River Basin
Development Commission

6100 Southport Road

Portage, Indiana 46368

Dear Mr. Dermnulc:

We have reviewed and updated the cost share figures to reflect the current total project cost
estimate of $245,000,000, and we are working with the Commission and its staff to update
Lands, Easements, Rights of Way, Relocations, Disposal (LERRDS) and Work-in-Kind (WIK})
credits. The total project cost increase to $245,000,000 is attributed primarily to the construction
cost increases for Stages V-2, VII, and VIII and Pump Stations 2A and 2B, not to the cost of real
estate and utility relocations.

As you know, the cost share for this project is 75% Federal and 25% Non Federal. When the
cost of the project was at $212,000,000 the 25% non-Federal cost share was distributed as
follows, 5% Cash Contribution, 2% additional cash, and 18% LERRDs/WIK. As aresult of the
project cost increase to $245,000,000, the distribution must be revised. Based on existing
documentation and estimates of LERRDs/WIK, the distribution is now 5% cash contribution, 6%
additional cash, and 14% LERRDs/WIK.

The LERRDs/WIK cost estimate is based on the best information available at this time. As
discussed in our letter dated October 9, 2009 and your response dated November 9, 2009, that
information is in the process of being reviewed and updated. We will continue to work with the
Commission to document and agree upon total LERRDs/WIK credits. Until that is
accomplished, we are required to request additional cash in the amount equal to an additional

4%, as identified above. This number can be modified once the Commission provides
additional documentation on LERRDs/WIK.

By this letter, I am requesting that the Commission provide the additional local cash contribution
of $2,739,321 for the Little Calumet River Flood Protection and Recreation Project in
accordance with Articles IT and VI of the Local Cooperation Agreement (LCA) executed on
August 16, 1990. Please deposit the fiunds into the established escrow account (Number 7500-
0244-4747) as specified in Article V1.6.2 of the LCA. '

Printed on @ Recycled Paper



.y,

If you have any questions, or require clarification, please contact me at 312-846-5560.

Imad N Samara
Project Manager



DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, U.S. ARMY CORPS OF ENGINEERS
111 NORTH CANAL STREET
CHICAGO IL §0606-7206

October 9, 2009

Programs and Project Management Branch

Mr. Dan Dernule

Chairman, Little Calumet River Basin
Development Commission

6100 Southport Road

Portage, Indiana 46368

Dear Mr, Dernulc,

This is a follow-up to the discussion we had at our September 3, 2009 meeting in regard
to the Little Calumet River Basin Development Commission (LCRBDC) providing
documentation of LCRBDC costs to secure the necessary lands, easements, rights-of-way,
borrow, spoil and dredged material disposal areas and perform all relocations. (LERRDs). The
projected estimated cost of LERRDs totals $37,946,000. This amount includes:

Relocations Bridges $7,577,000 (which includes INDOT bridge work)
Relocations Utilities $7,359,000 —

Land Payments $16,180,000

LERRDS Administration cost $5,493,000

Relocation Assistance $1,337,000

Total $37,946,000

As you are aware, in accordance with Section 401 of the Water Resources Development
Act of 1986, Public Law 99-662, and the signed L.CA, the federal government will bear 75-
percent of the cost of the 3A plan contained in the Report of the Chief of Engineers, dated July 2,
1984 and the non-federal sponsors will bear the remaining 25-percent. The current cost estimate
of the project (without future certification cost) is $245,000,000. The federal 75-percent share of
the total project is $182,600,000, Actual Federal costs through Fiscal Year 2009 {September 30,
2009), are $158,163,400.

In accordance with the signed LCA Article II, paragraph c, if the value of LERRDs and
the minimum 5% cash contribution are less than 25% of the total cost of the structural flood
contro] features of the project, the LCRBDC shall provide, during the period of construction, an
additional contribution in the amount necessary to make its total contribution equal to 25%. As
of Fiscal Year 2009 the amount of additional cash required was estimated at 2% which resulted
in a total cash contribution of 7%.

As of the date of this letter, the total LERRDs documentation that has been provided by
your office supports about $23,000,000. Significant effort is required to document the additional
estimated cost of LERRDs completed by the LCRBDC. Without the immediate verification of

¥ RecycledPeper




the LERRDS costs, USACE will require an increase in the cash contribution in FY 10 once
Federal funds are appropriated. The increase will reflect the prorated difference between the
projected estimated cost of LERRDs and the fully documented cost of LERRDs.

LCRBDC has the responsibility to provide the necessary documentation for all LERRDs
costs. This documentation must be verified in order to maintain the project cost share in balance
in compliance with the terms and conditions of the governing LCA. We are prepared to meet
and discuss with you in detail the project cost estimate and LERRDs documentation at your
request. We recommend that such a meeting take place at the eatliest opportunity as the FY 09
cash contribution of 7% will increase substantially in FY 10, if the necessary documentation is
not provided within 30 days. We appreciate your commitment to working with USACE to
provide the necessary documentation to verify the LERRDs costs. Please contact me if you have
questions.

Sincerely,

l N

incent V. Quatles

Colonel, U.S, Army
District Commander




Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org
DANIEL DENULC, Chairman ( |
Governor's Appointment "-~—-J December 1, 2009
WILLIAM BAKER, Vice Chairman
Governor's Appointment
R. KENT GURLEY, Treasurer
Governor's Appointment
TOM WICHLINSKI, Secretary .
Governor's Appointment Mr. Imad Samara
Project Manager
RON McAHRON by 5 N :
Governor's Appointment U.S. Army Corps of Engineers

111 N. Canal Street
Chicago, Illinois 60606-7206

Dear Imad:

This letter acknowledges receipt of your November 13, 2009
correspondence regarding project funding and a new request for a cash
payment to the escrow account in the amount of $2,739,321.We take pride in
the accomplishments the LCRBDC has made in the past year in providing
property access, utility relocations, and timely escrow match payments in our
effort to move this project to completion. Including the $1,851,000 just
submitted to complete the FY2010 match request, we have paid $3,541,500
into the escrow account over the past 10 months. This is a level of funding
support not approached in the 20-year history of the project. It is our intent
to continue that positive record as we work together to complete this project.

We do not understand the math or basis of the $2,739,321 request.
Your letter states that the payment represents a 4% additional cash
contribution, but it is not clear how you calculated this figure. We cannot
relate this amount to the fund balances, and thus cannot, at this time, prepare
the initial documentation required to support release of cash under our State
Budget procedures. Our acquisition of state budget funds allocated to this
project is initiated by a specific fund request presented to the State Budget
Committee with supporting documentation for the request. We cannot even
start our process without an understanding of the validity of the request.
Beyond that, the timing of your request, even with proper verification,
presents a challenge for us. We made our presentation in October of this
year, and received funds to address our needs until the State Budget
Committee’s next meeting in March/April 2010. Your instant request
obviously was not in our package for that October meeting, and the majority
of the funds approved at that time are contractually committed as per our
request. In summary, these issues will make it difficult to satisty your request
within the 60 days allotted in the Local Cooperation Agreement.



My, Iimmad Samara
December 1, 2009
Page 2

In our November 9, 2009 response to Col. Quarles’ October 9t letter, we
acknowledged that there has been a historic lag in LERRDS/WIK crediting; and we are
prepared to address it. However, we asked for the inventory of the $28,000,000 approved
LERRDS/WIK that was reference in Col. Quarles’ letter. We need that information to
better evaluate your current request and to efficiently address our crediting effort.
Similarly, we need to know the status of our pending land credit request in the Detroit
District. Finally, we need to discuss a practical means of crediting past years when
administrative, engineering, legal, land acquisition services, and basic overhead costs were
incurred, but not documented. These contributions should be credited to the local match
total.

Let me assure you that we will continue to meet our verified fiscal obligations under
the local agreement. However, for the reasons stated above, we can neither accept nor reject
the $2,789,321 request at this time. We do commit to diligently pursue resolution of this
matter upon receipt of additional written explanation of the amount and basis for the
request. We will seek funds justified under the agreement for deposit by January 12, 2010
or as soon thereafter as possible. We will provide regular updates of our progress in this
effort. X

Thank you for your prompt attention to these matters. We look- forward to quickly
resolving this matter and moving on together to finish the project.

Sincerely,

Daniel E. Dernulc
Chairman
LCRBDC

/sjm

ce: Col. Vincent Quarles, /COE
Roy Deda, ACOE
LCRBDC members




Little Calumet River Basin Development Commission

6100 Southport Road (219) 763-0696 Fax (219) 762-1653
Portage, Indiana 46368 E-mail: littlecal@nirpc.org

DANIEL DENULC, Chairman

Governor's Appointment December 1, 2009
WILLIAM BAKER, Vice Chairman .

Governor's Appointment Mz, Dan Demule, Chairman, LCRBDC:

R. KENT GURLEY, Treasurer . . . . . .y
Governor's Appointment Please consider this as my request to the Commission to be paid for additional
TOM WICHLINSKI, Secretary hours to _do crediting documentation. ch has a 7 hour work_ day, thus
Governor's Appointment resulting in a 35 hour week. Because overtime cannot be paid until 40 hours
RON McAHRON are met, I would be paid my regular pay for the first 5 hours (until 40 hours
Governor’s Appointment are met) and then time and a half for any hours beyond the 40 hours each

week. My annual pay for 2010 will be $40,995.00, which is about $19.71 per
hour. Pay for hours worked beyond the 40 hour week would be $29.57 per
hour. I would not expect payment for these additional hours to be significant
as I could only work a couple of hours at best each evening and no hours at all
some evenings. As you know, I had a separate confract, as an independent
contractor, at one time to do crediting. Rather than ask for a separate contract,
I would prefer just documenting any extra hours and, after approval, NIRPC
would just include it in my normal paycheck. I would have them break it out
separately on a NIRPC monthly invoice so the hours would be documented.

My normal work day consists of enough work that I have not been able to
address the crediting catch-up. I have tried and it just isn’t happening. I realize
the importance of crediting and I would be willing and able to put in extra
hours to accomplish the catch-up we need to do on crediting, Lorraine Kray is
doing crediting on the properties; I would be doing crediting for engineering,
utilities, legal, and administrative. I know we have communicated to the Corps
that we are aiming for an end of March 2010 crediting transmittal to them. I
would like to try to meet that goal. This is the only way I can see that
happening. Hours that I work now beyond the 35 hours, I either not get paid
for them or I get comp time. Comp time gives me the equivalent hours off
work, but that does not help me accomplish crediting if I’'m not here. This
would be for a limited amount of time only, until the end of March or until
crediting catch-up is accomplished.

If you have any questions, just let me know.

oy Pradia

Sandy Mordus
Business Coordinator, LCRBDC
cc: LCRBDC Board members




atmnease.  Current Status of Little Calumet River Projects
December 1, 2009

East of Kennedy Avenue - All projects that have been started are functional and essentially
-complete,

West of Kennedy Avenue —

1) Stage 5-2 — Dyer Construction Company, Inc.

a. In Munster —
i.  All levees built.
ii. All concrete floodwall and riprap completed.
iii, Sheet pile floodwall installed.
iv. Baring Avenue pump station outlet and sheet pile floodwall concrete cap and

face remain to be completed.

b. In Wicker Park —
i.  All concrete floodwall completed.
il. Minor drainage work through floodwall to be completed.
iii. Levee fill, topsoil and seeding completed through the park.
iv. Storm sewer outlet structure near Tri-State operational.
v. Pedestrian bridge abutment and piers completed, bridge structure installed.

c. In Highland -
i.  Concrete floodwall completed from Kennedy to Norfolk Southern Rail Road
(NSRR) tracks.

ii. NSRR closure structure and integral floodwall, including sheet piling, to begin
on Dec 1, 2009.
iii. Pedestrian bridge abutment and piers completed, bridge structure installed.
d. In Hammond West of Indianapolis Boulevard -
i. Riprap placement at Hart Ditch confluence area completed.
ii. Levee fill, topsoil and seeding are completed.
ifi. Pedestrian Bridge abutment work completed, bridge installed.

e. In Hammond between Indianapolis Boulevard and Kennedy Avenue —

i. Levee fill is completed west of NSRR tracks. Outlet structures 6-7C, 6-5C and
6-3C functional.

ii. Floodwall immediately east of NSRR completed, floodwall completed just west

. of Kennedy Avenue.

iii. Storm sewer outlet work at Kennedy Avenue functional.

iv. Indianapolis Boulevard pump station outlet gate well and floodwall structure is
operational,

v. Levee fill from NSRR to Kennedy mostly completed.

vi. NSRR closure structure and integral floodwall, including sheet piling, completed.
Closure structure abutments in progress. Short section of floodwall west of
NSRR is partially complete, sheetmg driven.

vii, Pedestrian bridge abutment and piers completed, bridge structures installed.

f. Hammond and Munster - The construction of the concrete portion of the closure structure
in the Little Calumet River just east of the Baring Avenue pump station has been
completed. Currently working on the earth fill and erosion protection to the north of the
structure. Fill and erosion protection to the South of the structure planned to be started
soon.

-more-



2) Stage 7 — Ceres Environmental Services, Incorporated

3)

Clearing of trees has essentially been completed, clean up of debris remaining.
Installation of temporary fences has begun in Hammond and Munster.

Excavation has begun for floodwall installation on the east end of the project. Sheet
piling installation to follow.

Rip rap installation is expected to begin soon.

Five hundred calendar days allowed to complete lines of protection (fall 2010), 575
calendar days allowed to complete all work (late fall/early winter 2019).

Stage 8 - Walsh Construction Company of Illinois

a.
b.

o

Surveying of work limits ongoing.

Clearing completed in Hammond and Munster between Columbia and Calumet. Clearing
to start soon in Hammond, west of Calumet.

Installation of temporary fence completed in Hammond and started in Munster between
Columbia and Calumet.

Flood wall sheeting to start soon around the Tapper Pump Station in Hammond.

Utility location explorations ongoing.

Five hundred days allowed to complete lines of protection (late fall/early winter 2010),
700 calendar days allowed to complete all work (summer 2011).



Construction Progress Report
Thru End of November 2009

CONTRACT NO.: DACW27-01-C-0001 CONTRACT TYPE: Construction
CONTRACTOR: Overstreet Electric Co., Inc.

DESCRIPTION: Little Calumet River - Pump Station Rehabilitation Phase 1A

ORIGINAL CONTRACT AWARD DATE/AMOUNT: 5-Oct-00
NTP DATE/CURRENT CONTRACT AMOUNT: Mods AD0015 & P0O0021 7-Nov-00
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 8-Oct-02
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 21-Oct-04
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 21-Oct-04

AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS
A. Present Earnings as of Pay Est. No.
B. Estimated Earnings thru end of reporting period
C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

31

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod.
5. Current Value of Overruns/Underruns (+/-)
I*. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

AD0OLS & P00021

FUNDS OBLIGATED FOR PAYMENT: thru Modification ~ A00015 & P00021
ACTUAL PERCENT COMPLETE (A+B+C){(D+E+F)
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY09

Earnings Funds Available Earnings Funds Available
0.00 Oct 0.00 0.00 FFeb 0.00
0.00 Nov 0.00 0.00 Mar 0.00
0.00 Dec 0.00 0.00 Apr 0.00
0.00 Jan 0.00 0.00 May 0.00

G. Current Projection of Total Fiscal Year Eammings
H. Initial Projection of Fiscal Year Earnings (From First Progress Report This FY)
[. Amount Ahead of Initial Earnings Projection (Negative Indicates Behind) (G-H)

ACCRUALS THIS MONTH CURRENT
LINE ITEM WORK ITEM ACCRUAL

FEDERAL 0001 002298 0.00

NON-FED 0001A 00229C 0.00

PROJECT STATUS/MAJOR ISSUES:

T4D - Not Applicable

Earnings
0.00
0.00
0.00
0.00

0.00
0.00
0.00

THIS MONTH
ACCRUAL
0.00
0.00

- The Termination for Default Modification PO0020 was issued by the CO on 22 FEB 2006.
- The T4D mod decreased the contract amount by $711,445.19 (estimated work not complete)

- Work will be completed under the Pump 1A Surety Takeover Agreement contract.

- Surety Takeover Agreement between USACE and bonding company signed 25 JAN 2008.

- Closeout Package Review Complete - Final Acceptance Memo Signed 05 NOV 2009.

- Contract files will be retained until completion of the Surety Takeover contract.

Jun
Jul
Aug
Sep

TS-C-S
D. Anderson
G. Anderson

Craib

4.638.400.00
4,177,420.85
700

1,444

0

4,177.420.85
0.00
0.00

4,177.420.85

4.177.420.85
0.00
0.00

4.177.420.85

4,177.,420.85
100.00%
100.00%
4,177.420.85

Funds Available
0.00
0.00
0.00
0.00

TOTAL
ACCRUAL

0.00
0.00



Construction Progress Report
Thru End of November 2009

TS-C-S
CONTRACT NO.:  W912P6-04-C-0003 CONTRACT TYPE:  Construction D. Anderson
CONTRACTOR: Tallgrass Restoration, LLC Mills
DESCRIPTION: Little Calumet River Landscaping, Phase 2 Rundzaitis
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 30-Jun-04 648,995.23
NTP DATE./CURRENT CONTRACT AMOUNT: Mods PO000S 29-Jul-04 648,995.23
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 1-Oct-10 2255
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 1-Oct-10 2255
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 1-Oct-10 0
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:
ESTIMATED PROGRESS
A. Present Earnings as of Pay Est. No. 14 567,149.14
B. Estimated Earnings thru end of reporting period 0.00
C. Value of work Performed on Directed Mods (Earnings not paid for) 0.00
TOTAL ESTIMATED PROGRESS (A+B+C) 567.149.14
TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. POO00OS 648,995.23
5. Current Value of Overruns/Underruns (+/-) 0.00
I, Directed. Pending Modilications 0.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F) 648,995.23
FUNDS OBLIGATED FOR PAYMENT: thru Modification PO0008 648.995.23
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F) 87.39%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 87.00%
TOTAL EARNINGS AT THE END OF FY09 567,149.14
Earnings Funds Available Earnings Funds Available Earnings Funds Available
0.00 Oct 81.846.09 15,000.00 Feb 45.871.59 0.00 Jun 35.871.59
10,974.50 Nov  70,871.59 0.00 Mar 45,871.59 10,000.00 Jul 25.871.59
10.000.00 Dec  60.871.59 0.00 Apr 45,871.59 0.00 Aug  25.871.59
0.00 Jan 60,871.59 10,000.00 May 35.871.59 20,000.00 Sep 5,871.59
G. Current Projection of Total Fiscal Year Earmings 75.974.50
H. Initial Projection of Fiscal Year Earnings (From First Progress Report This FY) 58.539.16
1. Amount Ahead of Initial Earnings Projection (Negative Indicates Behind) (G-H) 17.435.34
ACCRUALS THIS MONTH CURRENT THIS MONTH TOTAL
LINE ITEM WORK ITEM ACCRUAL ACCRUAL ACCRUAL
FEDERAL 0001 001T8X 0.00 0.00 0.00
NON-FED 0002 001TCQ 0.00 0.00 0.00
FEDERAL 0003 1C94LF 0.00 0.00 0.00
NON-FED 0004 1C94LF 0.00 0.00 0.00

PROJECT STATUS/MAJOR ISSUES:

-Modification pending to remove project areas that were covered with gravel.  Quantity agreement required.

- Some bare areas existed along the project stretch,however the Contractor reseeded the areas in Spring of 2009. USACE
recently participated in a levee inspection with Tallgrass. The bare areas have grown in. However, some of the growth still
requires invasive species removal. The Contractor has mowed the area. Will return in the spring to assess the status of the seeded
areas.

- The Contractor is working on the monitoring portion of the project.



Construction Progress Report
Thru End of November 2009

CONTRACT NO.: W912P6-04-C-0007 CONTRACT TYPE: Construction
CONTRACTOR: [llinois Constructors Corporation
DESCRIPTION: Local Flood Protection Little Calumet River, Indiana Stage VI-1 South Levee
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 30-Sep-04
NTP DATE./CURRENT CONTRACT AMOUNT: Mods P00015& A00013 4-Nov-04
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 4-Dec-06
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 5-Sep-07
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 5-Sep-07
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:
ESTIMATED PROGRESS
A. Present Earnings as of Pay Est. No. 27
B. Estimated Earnings thru end of reporting period
C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)
TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D.  Current Contract Amount thru Mod. POO015& AD0O013
. Current Value of Overruns/Underruns (+/-)  (Variations in Final Quant)
F. Directed. Pending Modifications
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)
FUNDS OBLIGATED FOR PAYMENT: thru Modification POODLS& A00013
ACTUAL PERCENT COMPLETE (A+B+C)Y(D+L+F)
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)
TOTAL EARNINGS AT THE END OF FY0'(Includes $0.00 accruals made in FY 09)
Earnings Funds Available Earnings Funds Available Earnings
0.00 Oct 0.00 0.00 Feb 0.00 0.00
0.00 Nov 0.00 0.00 Mar 0.00 0.00
0.00 Dec 0.00 0.00 Apr 0.00 0.00
0.00 Jan 0.00 0.00 May 0.00 0.00
Liquidated Damages ol $20,748 within SEP 08 carnings
G. Current Projection of Total Fiscal Year Earnings 0.00
H. Initial Projection of Fiscal Year Earnings (From First Progress Report This FY) 0.00
. Amount Ahead of Initial Earnings Projection (Negative Indicates Behind) (G-H) 0.00

ACCRUALS THIS MONTH PROJECT CURRENT

LINE ITEM WORK ITEM ACCRUAL
FEDERAL 0001 001TXB 0.00
NON-FED 0002 00230C 0.00
FEDERAL 0003 1C94LF 0.00
NON-FED 0004 KF4KF0 0.00
FEDERAL 0005 1C94LF 0.00
NON-FED 0006 KF4KFO 0.00
TOTALS 0.00

PROJECT STATUS/MAJOR ISSUES:

THIS MONTH

ACCRUAL
0.00
0.00
0.00
0.00
0.00
0.00
0.00

TS-C-S
D. Anderson
Edd
Lee

6,503,093.70
7.568,211.87
760

1035

0

7.568,211.87
0.00
0.00
7.568.211.87

7.568.211.87
0.00
0.00
7.568.211.87

7.568,211.87
100.00%
100.00%
7.568.211.87

Funds Available
Jun 0.00
Jul 0.00
Aug 0.00
Sep 0.00

TOTAL

ACCRUAL
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Contract fully funded. - North Drive Pump Station being fully operated by Town of Highland. Town installed permanent standby
generator, Punch List Completed, last repair of leaking conduit in North Drive Pump Station seems to have worked .

Final Quantity Mod complete. Final Inspection was held on Oct 12, 2007.

====> $14,150.00 withheld until as-builts complete. Contractor completed all final comments and printing final as-builts.

*** WORK CONSIDERED SUBSTANTIALLY COMPLETE ON 09/19/2007 ***

***REPAIRS OF LEAKAGE INTO NDPS CONTROL ROOM DELAYED CLOSE OUT PROCESS***



Construction Progress Report
Thru End of November 2009

CONTRACT NO.:
CONTRACTOR:
DESCRIPTION:

W912P6-05-C-0010
llinois Constructors Corporation

CONTRACT TYPE:

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00009 & POO012
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS

A. Present Earnings as of Pay Est. No. 16

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod.
E.  Current Value of Overruns/Underruns (+/-)
F. Directed, Pending Modifications

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

A00009 & POOO12

FUNDS OBLIGATED FOR PAYMENT: thru Modilication A00009 & PO0012
ACTUAL PERCENT COMPLETE (A+B+C/{D+EA+F)
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY09

Construction

Local Flood Protection Little Calumet River, Indiana Stage VI-1 North Levee

30-Sep-05
19-Oct-05
21-Jul-07
27-Nov-07
27-Nov-07
N/A

(Variations in estimated Quantities)

(Includes $217,306.58 accruals made in FY09)

TS-C-S
D. Anderson
Edd
Lee

5.566.871.00
5,749.374.51
640

769

0

5,448,720.53
$217.306.58

0.00
5.666.027.11

5.749.374.51
-87,098.50
24,622.58
5.686.898.59
5,749,374.51
99.63%
100.00%

5.666.027.11

Earnings Funds Available Earnings Funds Available Farnings Funds Available

0.00 Oct 83.347.40 0.00 Feb 83.347.40 0.00 Jun 83.347.40
0.00 Nov 83.347.40 0.00 Mar 83.347.40 0.00 Jul 83.347.40
0.00 Dec 83.347.40 0.00 Apr 83.347.40 0.00 Aug 83.347.40
0.00 Jan 83.347.40 0.00 May 83.347.40 0.00 Sep 83,347.40

G. Current Projection of Total Fiscal Year Earmnings 0,00

HL. Initial Projection of Fiscal Year Earnings (From First Progress Report This FY) 0.00

1. Amount Ahead of Initial Earnings Projection (Negative Indicates Behind) (G-1H) 0.00

ACCRUALS THIS MONTH Obligation CURRENT THIS MONTH TOTAL

LINE ITEM WORK ITEM ACCRUAL ACCRUAL ACCRUAL
FED 0002 1C94LF $211,839.74 $0.00 $211,839.74
NON-FED 0001 KF4KFO $5,466.84 $0.00 $5,466.84
TOTAL $217,306.58 $0.00 $217.306.58

FULLY FUNDED PROJECT Contractor directed to replace non-conforming satisfactory fill, 100% Contractor responsibility,
work completed. Therefore, final Inspection was not held until June 19, 2009  All punchlist items completed October 13, 2009.

** Wetland fill violation at Oxbow outside work limits an issue between LCRBDC, City of Hammond, Corps Regulatory and IDEM.
RESOLUTION UNKNOWN - in hands of LCRBDC. Krosan Properties crossed easements and tied into MH 172 with RCP outlet
line and placed minor retaining wall on levee land side slope, LCRBDC informed. Final cross sections after repairs submitted and

being reviewed.

**SUBSTANTIAL COMPLETION WAS 11/27/07 - ***

**REPLACEMENT OF NON-CONFORMING LEVEE FILL AND SUBSEQUENT PROJECT PUNCH LIST WORK,

CURRENTLY IN PROGRESS, HAS DELAYED CLOSEOUT OF THIS PROJECT.**



Construction Progress Report
Thru End of November 2009

TS-C-S
CONTRACT NO.: W912P6-07-C-0003 CONTRACT TYPE: Construction D. Anderson
CONTRACTOR: Dyer Construction Co., Inc. Edd/Nielsen
DESCRIPTION: LCR, Local Flood Protection, Burr Street Phase 2 East Craib
ORIGINAL CONTRACT AWARD DATE/AMOUNT: 28-Feb-07 3.342,583.22
NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00005 13-Mar-07 3.265,664.86
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 5-Jul-08 480
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 6-May-09 785
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 6-May-09 0
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE: N/A
ESTIMATED PROGRESS
A. Present Earnings as ol Pay Est. No. 8 2.831,385.55
B. Estimated Earnings thru end of reporting period 414.279.00
C. Value of work Performed on Directed Mods (Earnings not paid for) 0.00
TOTAL ESTIMATED PROGRESS (A+B+C) 3.245,664.55
FOTAL ESTIMATED FINAL CONTRACT AMOUNT
D. Current Contract Amount thru Mod. A00005 3.265.664.86
E. Current Value of Overruns/Underruns (+/-) -10,322.73
F. Directed, Pending Modifications (Mult. Changes) 56,600.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F) 3.311,942.13
FUNDS OBLIGATED FOR PAYMENT: thru Modification A0DODS 3.265.664.86
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F) 98.00%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 100.00%
TOTAL EARNINGS AT THE END OF FY0¢  (Includes $414,279.00 accruals made in FY09) 3.245.664.55
Earnings Funds Available Earnings Funds Available Earnings Funds Available
0.00 Oct 20.000.31 0.00 Feb -26.276.96 0.00 Jun -26.276.96
0.00 Nov 20,000.31 0.00 Mar -26.276.96 0.00 Jul -26.276.96
46,277.27 Dec -26.276.96 0.00 Apr -26.276.96 $0.00 Aug -26,276.96
0.00 Jan -26,276.96 0.00 May -26.276.96 $0.00 Sep -26.276.96
(. Current Projection of Total Fiscal Year Earnings 46,277.27
H. Initial Projection of Fiscal Year Earnings (From First Progress Report This FY) 46.277.27
. Amount Ahead of Initial Earnings Projection (Negative Indicates Behind) (G-H) 0.00
ACCRUALS THIS MONTH CURRENT THIS MONTH TOTAL
LINE ITEM WORK ITEM ACCRUAL ACCRUAL ACCRUAL
FEDERAL 0001 1C94L4 195.640.00 0.00 195,640.00
NON-FED 0002 B72JJ5 218.639.00 0.00 218.639.00
TOTAL 414.279.00 0.00 414,279.00

PROJECT STATUS/MAIJOR ISSUES:

This Contract is fully funded. Contract Awarded 02/28/2007. NTP Acknowledged 03/13/2007

- RFP sent to Contractor for miscellaneous mod and debris in levee foundation, received preliminary approval from LCRBDC.
Proposal being reviewed and processed.

- Final Quantities being determined. reviewing contractor resubmittal.

- Final Inspection was held on May 18, 2009. Punch List was generated and Contractor has completed all work on list.

- As Built Drawings being [inalized.

** CONTRACT CONSIDERED SUBSTANTIALLY COMPLETE 06 MAY 2009**



Construction Progress Report
Thru End of November 2009

CONTRACT NO.: WO12P6-07-C-0011 CONTRACT TYPE: Construction
CONTRACTOR Dyer Construction Co., Inc.

DESCRIPTION: LCR. Local Flood Protection, Stage 5-2

ORIGINAL CONTRACT AWARD DATE/AMOUNT: 29-Sep-07
NTP DATE/CURRENT CONTRACT AMOUNT: Mods A00022/P00012 17-Oct-07
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION: 5-Nov-09
REVISED CONTRACT COMPLETION DATE/REVISED DURATION: 30-Jan-10
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS: 25-May-10
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE: 31-Jul-10

ESTIMATED PROGRESS
A Present Earmmings as of Pay Est. No. 22
B. Estimated Earmings thru end of reporting period (est. work in place)
€. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A +B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D Current Contract Amount thru Mod AD0022/PO0012
k. Current Value of Overruns/Underruns (+/-)  (over strip/impervioius)
F.  Directed, Pending Modifications (see comments below for deser.)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)

FUNDS OBLIGATED FOR PAYMENT: thru Modification ADOO22/PO0012

ACTUAL PERCENT COMPLETE (A+B+C)(D+E+F)

TS-C-S
D. Anderson
Edd
Babcock

13,140,189.41
18.390,409.75
750
336

115

15,946,938.10
500,000.00

0.00
16,446,938.10

18,390 ,409.75
1.316.480.37
466,600.00
20,173,490.12

17,557.363.69

81.53%

SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 88.00%

TOTAL EARNINGS AT THE END OF FY09 (Includes $750,000.00 accruals made in FY09) 15,655.092.90

Eamings Funds Available Earnings Funds Available Eamings Funds Available
204 84520 Oct  1,607,425.59 320,000.00 Feb  -1.462,574.41 200,000.00  Jun  -2,612,574.41
500,000.00 Nov 1,10742559 250,000.00 Mar -1,712,574 41 0.00 Jul  -2,612,574 41
1.750,000.00 Dec  -642,574.41 500,000.00  Apr -2212,574.41 0.00 Aug -2612,574 41
500,000.00 Jan  -1,142,574 41 200,000.00 May -2412,57441 0.00 Sep -2,612,57441
G. Current Projection of Total Fiscal Year Earmings 4.514,845.20
H. Initial Projection of Fiscal Year Earnings (From First Progress Report This FY) 4,518,397.22
I, Amount Ahead of Initial Earmings Projection (Negative Indicates Behind) (G-H) -3.552.02
ACCRUALS THIS MONTH OBLIGATION CURRENT THIS MONTI TOTAL
LINE ITEM WORK ITEM ACCRUAL ACCRUAL ACCRUAL
NON-FED 0001 KF4KFO $0.00 $0.00 $3.500.00
FEDERAL 0002 1C94L4 $0.00 $0.00 $46,500.00
FEDERAL (Recr.) 0003 1C94L4 $0.00 $0.00 $225,000.00
NON-FED (Recr.) 0004 KF4KFO $0.00 $0.00 $225,000.00
FEDERAL (Cntrl. Str.) 0005 1C94L4 $0.00 $0.00 $0.00
NON-FED (Cntrl. Str.) 0006 KF4KFO £0.00 $0.00 $0.00
TOTAL $0.00 $0.00 $500,000.00
PROJECT STATUS/MAJOR ISSUES
This Contract is incrementally funded. - A contract modification has been negotiated and 1s being processed to compensate the

Contractor for all remaining adverse weather delay days and Differing Site Condition delays experienced prior to April 1, 2009 that will
extend the contract completion date to May 15, 2010. The current completion date is January 30, 2010. 2009 weather has been wet,
the impact of this adverse weather 15 being determined at this time. The combination of the affects of this adverse weather and the
effects of contract modifications that are being processed will result in a contract extension approximately to the end of July 2010, This
estimate does not include additional future modifications or more unusually severe weather in 2009,

Current Progress - NSRR north closure structures started, south closure expected to start by Dec. 1. The Hart Ditch Control Structure
concrete has been completed, embankment work started. Ped Bridge supports complete, center span of East of Kennedy installed,
Indianapolis structure installed. Gate wells west of Kennedy functional,

> Pending mods- not all listed  * East of Kennedy Ped Bridge DSC - RFP being developed

* Hart Ditch Cntrl Structure Access & Hart Ditch Control Structure So. Fill DSC - modification being processed..

* RFP issued for 18" CMP DSC Wicker Park I-Wall. Proposal Received

* Banng floodwall raise, negotiations completed, modification processed.

* Excess excav matenal - Overstrip/Imperv. fill in var. locns. - $1,500,000 possible add to contract.. review in progress.

* Access Ramp 5N-E and drainage structure re-alignment modification in process.

* So. Kennedy Pump Station Gatewell DSC, Proposal submitted, under review.



Construction Progress Report
Thru End of November 2009

CONTRACT NO.:
CONTRACTOR:
DESCRIPTION:

WE81G6680523765
The Hartford

CONTRACT TYPE:

ORIGINAL CONTRACT AWARD DATE/AMT. (SURETY TAKEOVER SIGNED):

NTP DATE/CURRENT CONTRACT AMOUNT: Mods 03
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:
REVISED CONTRACT COMPLETION DATE/REVISED DURATION:
PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS

A. Present Earnings as of Pay Est. No. 9

B. Estimated Earnings thru end of reporting period

C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT

Construction

Little Calumet River - Pump Station Phase 1A - Surety Takeover Agreement

25-Jan-08
17-Jul-08
12-Jul-09

TS-C-S
D. Anderson
G. Anderson

Craib

725.845.54
764.774.81
360

435

0

726.074.10
26.000.00
0.00
752.074.10

. Current Contract Amount thru Mod. 03 764,774 .81
E.  Current Value of Overruns/Underruns (+/-) 0.00
F. Directed. Pending Modifications 0.00
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F) 764,774.81
FUNDS OBLIGATED FOR PAYMENT: thru Modification 03 764,774.81
ACTUAL PERCENT COMPLETE (A+B+C)/(D+E+F) 98.34%
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart) 100.00%
TOTAL EARNINGS AT THE END OF FY09 728.021.16
Earnings Funds Available Earnings Funds Available Earnings Funds Available
4,292.17 Oct 32.461.48 0.00 Feb 0.00 0.00 Jun 0.00
26.000.00  Nov 6.461.48 0.00 Mar 0.00 0.00 Jul 0.00
6,461.48 Dec 0.00 0.00 Apr 0.00 0.00 Aug 0.00
0.00 Jan 0.00 0.00 May 0.00 0.00 Sep 0.00
G. Current Projection of Total Fiscal Year Eamings 36,753.65
H. Initial Projection of Fiscal Year Earnings (From First Progress Report This FY) 36.753.65
I. Amount Ahead of Initial Earnings Projection (Negative Indicates Behind) (G-H) 0.00
ACCRUALS THIS MONTH CURRENT THIS MONTH TOTAL
LINE ITEM WORK ITEM ACCRUAL ACCRUAL ACCRUAL
FEDERAL 0001 00229B 23.908.28 271.72 24.180.00
NON-FED 0001A 00229C 1.799.55 20.45 1.820.00
25,707.83 292.17 26.000.00

PROJECT STATUS/MAJOR ISSUES:
All Pumps at all Pump Stations have been installed and are in operation.

Only punch list items remain - Need to reach resolution of defective MCC breaker handle issue.

Final inspection date pending resolution on MCC breaker handle issue.

** CONTRACT CONSIDERED SUBSTANTIALLY COMPLETE 16 SEP 2009**



Construction Progress Report
Thru End of November 2009

CONTRACT NO.: W912P6-08-C-0016 CONTRACT TYPE:
CONTRACTOR: Theineman Construction
DESCRIPTION: PUMP STATION 2A Rehabilitation

ORIGINAL CONTRACT AWARD DATE/AMOUNT:

NTP DATE./CURRENT CONTRACT AMOUNT: Mods A00003
ORIGINAL CONTRACT COMPLETION DATE/ORIGINAL DURATION:

REVISED CONTRACT COMPLETION DATE/REVISED DURATION:

PENDING SCHEDULED COMPLETION DATE/PENDING TIME EXTENSIONS:
AREA ENGINEER'S ESTIMATED SUBSTANTIAL COMPLETION DATE:

ESTIMATED PROGRESS
A.  Present Earnings as of Pay Est. No. 11
B. Estimated Earnings thru end of reporting period
C. Value of work Performed on Directed Mods (Earnings not paid for)
TOTAL ESTIMATED PROGRESS (A+B+C)

TOTAL ESTIMATED FINAL CONTRACT AMOUNT
D.  Current Contract Amount thru Mod. A00003
.. Current Value of Overruns/Underruns (+/-)
F. Directed, Pending Modilications
TOTAL ESTIMATED FINAL CONTRACT AMOUNT (D+E+F)
FUNDS OBLIGATED FOR PAYMENT: thru Modilication A00003
ACTUAL PERCENT COMPLETE (A+B+CY(D+E+F)
SCHEDULED PERCENT COMPLETE (per NAS or Progress Chart)

TOTAL EARNINGS AT THE END OF FY09

TS-C-S
Construction D. Anderson
G. Anderson
R.Craib
26-Jun-08 1.644,000.00
15-Jul-08 1,683,599.82
20-Jun-09 340
10-Nov-09 483
29-Dec-09 49
29-Dec-09
11/20/2009
12/22/2009 1,428,383.72
160,000.00
0.00

1,588.383.72

1.683,599.82
0.00
45,770.28
1.729.370.10
1,683.599.82
84.84%
89.00%

1.328,319.42

Earnings Funds Available Earnings Funds Available Earnings Funds Available
113,664.86 Oct 255.216.10 0.00 Feb -45,770.28 0.00 Jun  -45,770.28
160,000.00 Nov 95.216.10 0.00 Mar -45,770.28 0.00 Jul  -45.770.28
140,986.38 Dec -45.770.28 0.00 Apr -45,770.28 0.00 Aug  -45,770.28

0.00 Jan -45,770.28 0.00 May -45.770.28 0.00 Sep  -45.770.28

G. Current Projection of Total Fiscal Year Earnings
H. Initial Projection of Fiscal Year Earnings (IFrom First Progress Report This FY)
I. Amount Ahcad of Initial Earnings Projection (Negative Indicates Behind) (G-H)

ACCRUALS THIS MONTH CURRENT
LINE ITEM WORK ITEM ACCRUAL

FEDERAL 0001 1C94LF $ 43,091.18

FEDERAL 0002 KF4KFO $ 324396

PROJECT STATUS/MAJOR ISSUES

414,651.24
390,280.40
24.370.84

THIS MONTH TOTAL

ACCRUAL ACCRUAL
$ 105,708.82 $  148.800.00
3 7.956.04 $ 11,200.00

Forest Avenue Pump Station - Installation of both SWP #1 and SWP #2 complete - Ficld testing of SWP #1 in progress.
Tapper Pump Station - Installation of both SWP #1 and SWP #2 complete - Field testing of SWP #1 in progress.
Modification A00003 completed 02 SEP 2009 for NIPSCO Utility Upgrade Delay ($18.855.40 & 69 Day Extension)
Modification A00004 pending for Tapper & Forest Pump | Additional Rehabilitation ($29,770.28 & 42 Day Extension)

Pending changes:
SS005 Tapper Pump 1 Discharge Pipe Repair ($16,000.00 w/ 7 day time extension)






