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AGENDA

PLEASE TURN OFF YOUR CELL PHONES
Call to order by Chairman William Baker
Pledge of Allegiance
Roll Call
Election of Officers
Approval of Minutes
e November 9, 2016
e November 14, 2016 — Special Meeting
Chairman’s Report
Finance Report
e Approval of claims:
e December 2016
e January 2017
e Discussion of claims
e (Claim Back-up — December
e (Claim Back-up - January
e Project Tracker
Executive Director’s Report
Other Issues/New Business

e Service Agreement - Computer Network Services (On-Site)

e Service Agreement - Pump Station Maintenance

e (Cause 4Paws Gary, Inc. Proposal

e Authorize Executive Director to enter into an agreement with Garcia
Consulting Engineers for design of Gary North Levee Paving Project, in
an amount not to exceed $35,000.

e Authorize Executive Director to enter into an agreement with Patrick
Engineering for design of the G&W-CFE Railroad Bridge Replacement
over Deep River in Hobart, in an amount not to exceed $418,000.

e Authorize Executive Director to advertise for bids on the Gary South
Levee Paving Project.

e Authorize Executive Director to advertise for bids on the Hammond
Levee Paving Project.

e Accept proposal on the Belmont Sluice Gate Project

10. Statements to the Board from the Floor
I'l. Set date for next meeting; Adjournment

Other Notices: Executive Session Meeting Notice




