William Baker

CHAIRMAN

Governor's Appointment
State of Indiana

Tom Wichlinski
VICE CHAIRMAN

Governor's Appointment
State of Indiana

Thomas Gozdecki
TREASURER

Governor’s Appointment
State of Indiana

Levon Whittaker
SECRETARY

Governor's Appointment
City of Gary

Anthony Broadnax

Governor's Appointment
State of Indiana

David Castellanos

Governor's Appointment
Board of Lake County
Commissioners

Derek Nimetz

Governor's Appointment
State of Indiana, IDNR

Ronald Ware, Jr.

Governor's Appointment
Board of Lake County
Commissioners

Robert Ochi

Governor's Appointment
City of Hammond

Daniel C. Repay
EXECUTIVE DIRECTOR

9410 Calumet Ave

Littfle Calumet River Basin
REGULAR MEETING

Wednesday, December 17, 2025 at 6:00 p.m.
9410 Calumet Avenue « Suite 404 » Munster, IN
or via ZOOM

Join Zoom Meeting:
https://usO2web.zoom.us/j/829860666012pwd=AKNEaWsXMbDtpejoWj4Ujvjl?dTuah.1
Meeting ID: 829 8606 6601

Passcode: 568218

By Phone: 312-626-6799

Archived access to meeting recordings: https://www littlecalumetriverbasin.org/meetings/

AGENDA

PLEASE TURN OFF YOUR CELL PHONES

1) Call to order by Chairman William Baker

2) Pledge of Allegiance

3) Roll Call

4) Statements to the Board from the Floor

5) Approval of Minutes from November 17, 2025 and December 3, 2025
6) Chairman’s Report

7) Finance Report

a) Approval of claims for December 2025
b) Discussion of claims
e Claim Back-up
e Project Tracker
8) Executive Director’s Report
9) Other Issues/New Business
a) Open bids on the Rock Riffle Trail Extension Project.
b) Authorization to advertise for bids on the US 41 Stormwater Lift Station
Improvements Project.
c) Little Calumet Conservation Collaborative Funding Request.
d) Resolution 2025-19 Adopting and Establishing a Part-Time Employment Policy.
e) Resolution 2025-20 Updating the Salary Per Diem and Travel Reimbursement
Policy.
10) Set date for next meeting; Adjournment.

Appointing Authority Disclosure:
William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021

Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021

Thomas Gozdecki, lll, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021

Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018

Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021

David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023

PLEASE NOTE: Public Notice of this meeting was posted at the LCRBDC Offices and website at least 48
hours prior fo the meeting being called to order, and hand-delivered and/or emailed to the following:
LCRBDC Members, Staff Members, Commission Attorney, the Post-Tribune, and NWI Times.

Suite 404 Munster, IN 46321 219-595-0599

littlecalriverbasin.org
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