MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 p.m., WEDNESDAY, OCTOBER 22, 2025
Location: LCRBDC OFFICE, Munster, IN

Chairman Baker presided and called the meeting to order at 6:00 p.m. Pledge of
Allegiance was recited. There were six (6) Commission members present at roll call.
Quorum was declared.

Commissioners Present: Visitors:

William Baker, Chairman Gary Lee - Gary

Tom Wichlinski, Vice-Chairman Dave Taborski - Gary

Tom Gozdecki, Treasurer Bryan Lane — Town of Dyer
David Castellanos Carolyn McCrady - GARD
Robert Ochi

Ron Ware

Commissioners Absent:
Anthony Broadnax
Levon Whittaker, Secretary

Executive Director: Zoom Patticipants:
Dan Repay Kristi Johnson — DNR

Dorreen Carey - Gary
Attorney: Jeff Huet — Town of Schererville

Nicole Bennett

Staff:
Jodi Lambert

Statements to the Board —

Gary Lee - Gary, IN, read a letter from Gary Advocates for Responsible Development
(GARD), The Gary Food Council and Calumet Collaborative regarding the arsenic
levels at the Chase Street Artesian Well. The letter is attached to the minutes.

Carolyn McCredy — GARD, spoke on the Termination Agreement with Maya Energy,
LLC. She stated that the project that began in 2016 as a recycling plant for glass and
cardboard turned into garbage being trucking in seven days a week. She is glad to
see the project come to an end as it did not serve the people of Gary.

Approval of Minutes -

Commissioner Wichlinski made a motion to approve the minutes from September 17,
2025, as presented; motion seconded by Commissioner Castellanos. Chairman Baker
asked if there were any questions and called for a vote. Motion passed with 6 aye
votes.
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Chairman’s Report -

Chairman Baker thanked everyone for attending the meeting. He stated that the
Commission is responsible for maintaining a $275 million man-made federal flood
conftrol project. Those events have an impact on the community. The September 2008
events caused almost ninety million dollars in damages. Chairman Baker stated that
this is a project that deals with Mother Nature and if we get 10 gallons of water for our 5-
gallon bucket, we will have some issues. But the preparations today are significantly
better than before the 2008 flood. Chairman Baker recognized the ongoing
collaboration with communities within the watershed to prevent a recurrence of the
2008 flooding events. Additionally, he pointed out the economic benefits of completing
and certifying the levee annually, which eliminates mandatory flood insurance for at
least 4,000 properties, saving about $4 million per year for the community.

Finance -

Chairman Baker addressed the October 2025 claims totaling $792,761.81.
Commissioner Ware moved to approve the claims as presented, and Commissioner
Wichlinski seconded the motion.

Mr. Repay provided an explanation of several claims, starting with reimbursement to
the Town of Griffith in the amount of $50,000.00 for Cady Marsh Maintenance,
$182,000.00 to the Hammond Sanitary District and $42,000.00 to the Town of Highland
for Pump Station Maintenance. These reimbursements are based on the passing of
annual USACE Inspections. This year, the Commission handled the inspections and
submitted the reports to USACE for approval. The U.S. Geological Survey submitted a
claim in the amount of $30,025.00 for quarterly operation and maintenance of multiple
streamgages throughout the system. $29,500.00 was paid to C&H Mowing for the 4
cycle of mowing and trimming the levee. A 5" cycle of mowing may be necessary, but
this is dependent on the weather. Wiltjer Excavating submitted a claim in the amount
of $25,500.00 for work clearing several blockages from Clark Road to Grant Street. He
will continue on from Martin Luther King Drive to Central Avenue. $29,950.00 was paid
to HWC Engineering for continued engineering and design of the Optimist Lake Project.
Finally, DLZ Engineering submitted a claim for $71,250.00 on continued design work for
the Kennedy Avenue Bridge Project.

Chairman Baker asked if there were any questions and called for a roll-call vote.
Motion passed 6-0.

Executive Director’s Report —
Mr. Repay gave an update on several of the projects:

e A court hearing is scheduled for October 30t for the issuance of tax deeds on
over 60 properties that we requested from the Lake County Commissioners. Most
of these parcels are located inside the river.

e On the agenda later this meeting will be the extension of nineteen (19) billboard
leases through Lamar Advertising. The new lease agreements include a 20%
increase in their rent for the first 10 years and then a mutually agreed-upon 5-
year extension that includes another 10% increase. If any of the billboards switch
to electronic billboards it will automatically trigger a new agreement for the
impacted billboards.
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e The Hydraulic Model is set to be complete by the end of the year. We are
working with the engineer on final inputs such as bridges, bike paths and trail
Crossings.

e We are working with the Lake County IT Department to submit our files fo them
with our fees for the May 2026 tax bills. The watershed maintenance fee is listed
on over 140,000 parcels in Lake County.

¢ We are going to conduct a drone survey of the system to check for blockages
as some areas are remote and difficult to see from the levee.

e We are in the process of getting a back-up generator connected to our office.
This will allow our location to be utilized as a command center during severe
weather events.

e We will be handling all inspections next year, with the exception of the Burr Street
Segment which will be the responsibility of the USACE. As we did this year, we
anticipate contracting with a third party to conduct independent inspections of
the Pump Stations and Sluice Gates.

e The water has been turned back on at the natural spring. The water was shut off
temporarily after our tests showed elevated arsenic levels, and until signage
explaining the risks of untreated water could be installed. The sign includes
information almost identical to the sign posted at the natural spring in Carmel
Indiana. We test for coliform and nitrates as required by IDEM. The City of Gary
has been updated on this matter as well.

e A motion to approve the Termination Agreement with Maya Energy LLC is on the
agenda for later this meeting. Mr. Ventura has agreed to the terms of the
Termination Agreement.

e We typically see an influx of requests for our tree program this time of year which
allocates around $10,000 per request per community. We have a
reimbursement for the tree program on the claim list for this month and should
have several next month as well.

e The Little Calumet Conservation Collaborative gave an update on current
projects last week and an overview of additional funding they will be seeking
from us.

e We completed the 4" mowing cycle in late September. Depending on the
weather, we make look at a 5" cycle. We have had some difficulties with
beavers dams and are working to combat them. We will also be addressing
some of the smaller tributaries this winter to make sure everything is free flowing.

e We have coordinated with NIPSCO and the City of Gary to inform hunters they
are not allowed on our property. We have posted no trespassing signs and are
patrolling the area.

¢ We have put out a notice to Watershed communities that we are accepting
applications for watershed projects. We currently have seven applications and
are expecting a few more. The board will start hearing the applications over the
next few months.

Other Issues/New Business -

Commissioner Ware made a motion to defer advertising for bids on the Kennedy
Avenue Bridge Project. The motion was seconded by Commissioner Wichlinski. Mr.
Repay stated that the overall plan is to raise the bridge and take the piers out of the
main channel of the river. Currently the piers are six to eight feet apart and debris gefts
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caught on them and stops the waterflow. Additionally, this is the first closure that we
have during a rain event. Mr. Repay added that the Commission may schedule a
work-study session sometime in the next few weeks to address any concerns or
questions on the project. Chairman Baker asked if there were any questions and called
for aroll-call vote. Motion passed 6-0.

Commissioner Gozdecki made a motion to approve a license agreement with the
Lamar Companies for nineteen (19) outdoor advertising sign locations. Subject to final
draft and approval by Attorney, Executive Director and Chairman. The motion was
seconded by Commissioner Ochi. Mr. Repay stated the current license agreements
expires on November 30, 2025, so this will be a renewal of those agreements. The new
agreement includes a 20% increase for the first ten years and an option for an
additional five years with another 10% increase. There is also a provision to renegotiate
if the billboards are changed to electronic billboards. Chairman Baker asked if there
were any questions and called for a roll-call vote. Motion passed 6-0.

Commissioner Castellanos made a motion to approve a termination agreement with
Maya Energy LLC. The motion was seconded by Commissioner Gozdecki. Mr. Repay
stated that Maya Energy was delinquent on their payment due to the Commission in
June. A clause in the existing agreement would have extended the termination
process over a year. We approached Mr. Ventura and he agreed to shorten the time
period and end the agreement now. Chairman Baker asked if there were any
questions and called for a roll-call vote. Motion passed 6-0.

Commissioner Ochi made a motion to approve an Addendum to an Interlocal
Agreement with the Town of Dyer on the Stormwater Improvements at Sandy Ridge
Park Watershed Project. The Addendum will increase funding by an additional
$62,471.70 to a total sum of $302,880.00 or 60% of the total project cost, whichever is
less. Subject to final draft and approval by Attorney, Executive Director and Chairman.
The motion was seconded by Commissioner Castellanos. Mr. Repay stated this project
was approved in April based on an engineer’s estimate, however, due to utility
conflicts, the bid came in at approximately $100,000 over the estimate. Chairman
Baker asked if there were any questions and called for a roll-call vote. Motion passed 5-
0 (Commissioner Gozdecki abstained).

There being no further business, the next regular meeting was scheduled for 6:00 p.m.
Wednesday, November 19, 2025.

Appointing Authority Disclosure:

William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021

Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021

Thomas Gozdecki, lll, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021

Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018

Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021

David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023

Archived access to meeting recordings: https://www.littlecalumetriverbasin.org/meetings/
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October 9, 2025

Chairman Baker and Board of Commissioners

Little Calumet River Basin Development Commission
9410 Calumet Avenue Suite 404

Munster, IN 46321

Re: Arsenic Levels at Chase Street Artesian Well
Dear Chairman and Commissioners:

We are writing on behalf of Gary Advocates for Responsible Development (GARD), the Gary
Food Council, the Calumet Collaborative, members of the Chase Street Wetlands Community
Advisory Board, and patrons of the artesian well on Chase Street.

We appreciate that in response to the 2022-2023 US Geologic Survey results showing levels of
arsenic above federally recommended MCL levels, the Little Calumet River Basin Development
Commission (LCRBDC) ordered further testing to be conducted by Wessler Engineering.

Upon completion of that testing, we respectfully request that the LCRBDC hold a public meeting
in the City of Gary to present and discuss Wessler’s findings, and further to provide the
opportunity for public questions and comments. The artesian well is a valued resource in our
community, and we believe it would set a positive precedent for the LCRBDC to work with
community stakeholders to develop a mutually agreeable response to the testing results.

Thank you in advance for considering this request. We look forward to your response.

Gary Advocates for Responsible Development (GARD) - Garygard219@gmail.com
Gary Food Council - gfcindiana@gmail.com

Calumet Collaborative - Etienne@calumetcollaborative.org

Cc:
Dan Repay — drepay@littlecalumetriverbasin.org

Jodi Lambert — jlambert@littlecalumetriverbasin.org




