MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 p.m., WEDNESDAY, NOVEMBER 19, 2025
Location: LCRBDC OFFICE, Munster, IN

Chairman Baker presided and called the meeting to order at 6:00 p.m. Pledge of
Allegiance was recited. There were eight (8) Commission members present at roll call.
Quorum was declared.

Commissioners Present: Visitors:

William Baker, Chairman Gary Lee - Gary

Tom Wichlinski, Vice-Chairman Dave Taborski - Gary

Tom Gozdecki, Treasurer Paul Daniels — CCxPD LLC

Levon Whittaker, Secretary David Haas — American StructurePoint

David Castellanos Joe Wilk — CBBEL

Robert Ochi Chris Murphy — American StructurePoint

Ron Ware Eric Wolverton — American StructurePoint

Anthony Broadnax Dean Button - City of Hammond
Craig Zandstra — Lake County Parks

Commissioners Absent: Jake Dammarell — BF&S

None Jim Gorman - Town of Schererville
Chad Nondorf — Town of Schererville

Executive Director: Andrew Hansen — Town of Schererville

Dan Repay Michael Novotney — Wessler Engineering

Attorney: Zoom Participants:

Nicole Bennett Rachel Sparks — American StructurePoint
Anna Gridley — American StructurePoint

Staff: Alex Olesker

Jodi Lambert Jay Anderson — Gary Sanitary District

Jeff Huet — Town of Schererville
Kristi Johnson — DNR

Laurie Czulno - Hammond

Mark Gordish — City of Hommond
Siavash Beik — CBBEL

Victoria Wittig

Statements to the Board —
No Statements to the Board.

Approval of Minutes -

Commissioner Wichlinski made a motion to approve the minutes from October 22, 2025,
as presented; motion seconded by Commissioner Castellanos. Chairman Baker asked if
there were any questions and called for a vote. Motion passed with 8 aye votes.

Chairman’s Report -
Chairman Baker thanked everyone for attending the meeting. He stated that the
Commission is responsible for maintaining a $275 milion man-made federal flood
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control project. Those events have an impact on the community. The September 2008
events caused almost ninety million dollars in damages. Chairman Baker stated that
this is a project that deals with Mother Nature and if we get 10 gallons of water for our 5-
gallon bucket, we will have some issues. But the preparations today are significantly
better than before the 2008 flood. Chairman Baker recognized the ongoing
collaboration with communities within the watershed to prevent a recurrence of the
2008 flooding events. Additionally, he pointed out the economic benefits of completing
and certifying the levee annually, which eliminates mandatory flood insurance for at
least 4,000 properties, saving about $4 million per year for the community.

Finance -

Chairman Baker addressed the November 2025 claims totaling $364,553.34.
Commissioner Ware moved to approve the claims as presented, and Commissioner
Whittaker seconded the motion.

Mr. Repay provided an explanation of several claims, starting with payment to Great
Lakes Electrica Maintenance in the amount of $17,992.00 for monthly pump station
inspections, including megger testing. $15,000.00 was paid to Wiltjer Excavating for
clearing work from Chase Street to Clark Road in Gary. DLZ Engineering submitted a
claim in the amount of $33,104.32 for continued design work on the Kennedy Avenue
Bridge Project.

Commissioner Wichlinski asked if there was any additional clearing to do besides to
work from Chase Street to Clark Road. Mr. Repay stated that we have just completed
a drone survey that will be able to get eyes on more remote areas of the system. We
will address issues as the survey finds.

Commissioner Wichlinski requested further information on the inspection of the
pedestrian bridges. Mr. Repay stated that all the pedestrian bridges are inspected
every five years by USACE guidelines.

Chairman Baker asked if there were any questions and called for a roll-call vote.
Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Broadnax, Castellanos, Ware and
Ochi vote in favor. None vote against. Motion passed 8-0.

Execulive Director’s Report -
Mr. Repay gave an update on several of the projects:

e The Comprehensive Watershed Study recently completed by Structurepoint
Engineering will be presented later this evening.

e  Wereceived approximately half of the 60 properties requested from the Lake
County Commissioner’s tax sale. There is a status hearing in early December on
the remaining parcels.

e The Rock Riffle Extension Project has been advertised, and bids will be opened at
the December meeting.

e Request to advertise for bids on the Kennedy Avenue Bridge Project is on the
agenda for later this evening.
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e We received conditional approval of our 408 permit on the bank stabilization
project. We are still waiting for our permit on the Kennedy Avenue Sandbar. The
government shut down has slowed the approval process down somewhat.

¢ We completed a drone survey along the Little Calumet River and other major
areas checking for blockages.

e Channel clearing was completed from Martin Luther King Blvd. to Central
Avenue. This segment has not been cleared in over ten years.

e Work is set to begin on the next phase of the Hart Ditch Bank Stabilization by the
end of the month.

e We received eight applications for funding from several communities at our last
Advisory Board Meeting. Three of the applications will be heard later today with
the remaining scheduled over the next few months.

Presentations —
The following Update and Watershed Applications were presented at the meeting. Links
to the video presentations are included below:

American StructurePoint — Rachel Sparks, Anna Gridley and David Haas presenting:
Comprehensive Watershed Plan
Video: https://youtu.be/z8nRPgMkZék

Watershed Applications

Lake County Surveyors Office — Joe Wilk, Christopher B. Burke Engineering presenting:
Schoon Ditch Maintenance Project (Construction)

Request Amount: $323,750.00 (50%)

Video: https://youtu.be/eTl-jpc43yc

Town of Schererville — Chad Nondorf, Public Works Director, Town of Schererville
presenting:

Scada Telemetry to 3 Stormwater Facilities (Construction)

Request Amount: $70,099.50 (50%)

Video: https://youtu.be/BxpfQWPoOWk

Lake County Parks — Craig Zandstra, Superintendent of Planning & Natural Resource,
Lake County Parks & Recreation presenting:

McNaughton Development Acquisition (Acquisition)

Request Amount: $475,000.00 (32%)

Video: https://youtu.be/XGpzsTR7SWK

Other Issues/New Business —

Commissioner Ochi made a motion to authorize the Executive Director to advertise for
bids on the Kennedy Avenue Bridge Project. The motion was seconded by
Commissioner Gozdecki. Mr. Repay stated that the current bridge represents a 5-foot
gap in the system. Both the City of Hammond and Town of Highland are in favor of the
project. Chairman Baker expressed concern over the timing of the project and the lack
of funding from others who support the project. Mr. Repay further stated that the
Commission has already replaced Harrison Avenue Bridge in Gary without any
monetary contributions from the City or County, adding that the goal is to reduce



https://drive.google.com/file/d/146DWz2asefFuzGn3Y0_Dl8LPaiM-0bIL/view?usp=sharing
https://youtu.be/z8nRPgMkZ6k
https://drive.google.com/file/d/1_S5nOKPr_ZlQVIVyp2jxIq3pPcMwZeZy/view?usp=sharing
https://youtu.be/eTI-jpc43yc
https://drive.google.com/file/d/1hRQ8Kn5WzGwRq4Aop3Tjbag7YKIsLo9R/view?usp=sharing
https://youtu.be/BxpfQWPo0Wk
https://drive.google.com/file/d/1px_LX1ieDkKzSyzRzcY0STrvgYrW6LhS/view?usp=sharing
https://youtu.be/XGpzsTR7SWk
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human intervention during high water events. Chairman Baker asked if there were any
further questions or discussion and called for a roll-call vote. Commissioners Wichlinski,
Gozdecki, Whittaker, Broadnax, Castellanos, Ware and Ochi vote in favor.
Commissioner Baker votes against. Motion passed 7-1.

Commissioner Gozdecki made a motion to defer advertising for bids on the Optimist
Lake Improvements Project. The motion was seconded by Commissioner Castellanos.
Mr. Repay stated that we have an Interlocal Agreement with the City of Hammond and
the SSCVA for the design of the project. The design work is complete and ready for
bidding. Commissioner Gozdecki stated that he feels additional research needs to be
done on the connection to the existing trail as well as the possibility of alternate bids on
various components of the project. Commissioner Gozdecki further added that the
overall concept is great but needs to be fine-tuned before it is bid out. Further
discussion was held regarding the potential of tying in this project with the Kennedy
Avenue Bridge Project as they are in close proximity. Chairman Baker asked if there
were any further questions or discussion and called for a roll-call vote. Commissioners
Wichlinski, Gozdecki, Whittaker, Broadnax, Castellanos and Ware vote in favor.
Commissioners Baker and Ochi vote against. Motion passed 6-2.

There being no further business, the next regular meeting was scheduled for 6:00 p.m.
Wednesday, December 17, 2025.

Appointing Authority Disclosure:

William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021

Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021

Thomas Gozdecki, lll, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021

Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018

Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021

David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023



