
MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION  
HELD AT 6:00 p.m., WEDNESDAY, DECEMBER 3, 2025 

Location: LCRBDC OFFICE, Munster, IN 
 
Chairman Baker presided and called the Special Meeting to order at 6:00 p.m.  Pledge 
of Allegiance was recited. There were seven (7) Commission members present at roll 
call. Quorum was declared.   
 
Commissioners Present: Visitors: 
William Baker, Chairman Gary Lee – Gary 
Tom Wichlinski, Vice-Chairman Dave Taborski - Gary 
Tom Gozdecki, Treasurer Paul Daniels – CCxPD LLC 
Levon Whittaker, Secretary Harry Kuttner – The Wetlands Initiative  
Robert Ochi Chad Nondorf – Town of Schererville 
Ron Ware Thomas Burke – CBBEL 
Anthony Broadnax (via zoom) Craig Zandstra – Lake County Parks 
 John Kennedy – American StructurePoint 
Commissioners Absent:  
David Castellanos Zoom Participants: 
 Doreen Carey 
Executive Director: Peter Goodspeed 
Dan Repay Victoria Wittig 
 Eric Wolverton – American StructurePoint 
Attorney: Chris Murphy – American StructurePoint 
Nicole Bennett  
  
Staff:  
Jodi Lambert  

 
Other Issues/New Business –  
Commissioner Gozdecki made a motion to deny the City of Lake Station’s Watershed 
Application for the Central Avenue Stormwater Improvements Project.  The motion was 
seconded by Commissioner Wichlinski.  Mr. Repay stated that the City of Lake Station 
has already bid out this project, with the bids expiring on December 20th.  Mr. Repay 
also noted that this project was included in our recent Watershed Study.  Further 
discussion was held regarding the Commission’s involvement in stormwater projects for 
municipalities within the Watershed.  Chairman Baker asked if there were any further 
questions or discussion and called for a roll-call vote.  Commissioners Baker, Wichlinski, 
Gozdecki, Broadnax, Ochi vote in favor.  Commissioners Ware and Whittaker vote 
against.  Motion passed 5-2. 
 
Commissioner Ware made a motion to approve Resolution 2025-15 and an Interlocal 
Agreement with the Lake County Drainage Board for the Schoon Ditch Maintenance 
Watershed Application in the amount of $323,750.00 or 50% of the total project cost, 
whichever is less.  Subject to final draft and approval by Executive Director, Chairman 
and Attorney.  The motion was seconded by Commissioner Ochi.  Mr. Repay stated that 
this project runs from Calumet Avenue east to the confluence with Hart’s Ditch.  The 
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project has been awarded to Gariup Construction with a potential start date of 
December 22nd.   Chairman Baker asked if there were any questions or further discussion 
and called for a roll-call vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker, 
Ware and Ochi vote in favor.  Commission Broadnax votes against.  Motion passed 6-1. 
 
Commissioner Ware made a motion to approve Resolution 2025-16 and an Interlocal 
Agreement with the Town of Schererville for the SCADA Telemetry to Three Stormwater 
Facilities Watershed Application in the amount of $70,099.50 or 50% of the total project 
cost, whichever is less.  Subject to final draft and approval by Executive Director, 
Chairman and Attorney.  The motion was seconded by Commissioner Wichlinski.  Mr. 
Repay stated that the Town of Schererville would like to add a SCADA system to three 
of their pump stations which would allow them to monitor the stations remotely.  Further 
discussion was held regarding SCADA systems utilized by other municipalities within the 
watershed and if the Commission participated in any funding.  Chairman Baker asked if 
there were any further questions or discussion and called for a roll call vote.  
Commissioners Baker, Wichlinski, Ware and Ochi vote in favor.  Commissioners 
Gozdecki, Broadnax and Whittaker vote against.  Motion fails 4-3. 
 
Commissioner Gozdecki made a motion to modify the previous motion and approve 
Resolution 2025-16 and an Interlocal Agreement with the Town of Schererville for the 
SCADA Telemetry to Three Stormwater Facilities Watershed Application in the amount of 
$50,000.00 or 50% of the total project cost, whichever is less.  Subject to final draft and 
approval by Executive Director, Chairman and Attorney.  The motion was seconded by 
Commissioner Wichlinski.  Chairman Baker asked if there were any further questions or 
discussion and called for a roll call vote.  Commissioners Baker, Wichlinski, Gozdecki, 
Ware and Ochi vote in favor.  Commissioners Broadnax and Whittaker vote against.  
Motion passes 5-2. 
 
Commissioner Ware made a motion to approve Resolution 2025-17 and an Interlocal 
Agreement with Lake County Parks and Recreation for the McNaughton Development 
Acquisition Watershed Application in the amount of $475,000.00 or 32% of the total 
project cost, whichever is less.  Subject to final draft and approval by Executive 
Director, Chairman and Attorney.  The motion was seconded by Commissioner Ochi.  
Mr. Repay stated that this funding request is part of a larger project to create green 
space.  The Commission has already participated in two previous land purchases.  
Further discussion was held regarding the amount of storage the parcel would provide, 
the wetlands on the development as well as the overall cost of the acquisition.  
Chairman Baker asked if there were any further questions or discussion and called for a 
roll call vote.  Commissioners Ware and Ochi vote in favor.  Commissioners Baker, 
Wichlinski, Gozdecki, Whittaker and Broadnax vote against.  Motion fails 2-5. 
 
Commissioner Wichlinski made a motion to deny Lake County Parks and Recreation’s 
McNaughton Development Acquisition Watershed Application.  Commissioner 
Gozdecki seconded by motion.  Chairman Baker asked if there were any questions or 
discussion and called for a roll-call vote.  Commissioners Baker, Wichlinski, Gozdecki, 
Whittaker and Broadnax vote in favor.  Commissioners Ware and Ochi vote against.  
Motion passed 5-2. 
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Commissioner Broadnax made a motion to table the request for funding from the Little 
Calumet Conservation Collaborative.  The motion was seconded by Commissioner 
Gozdecki.  Mr. Repay stated that the Collaborative has been a partner with us for a few 
years.  Their request is in two parts, the first is the sustained restoration at three existing 
sites as well as taking over the maintenance of the Black Oak Mitigation site for a total 
amount of $304,409.00.  The second part is the funding of field crews to support the 
maintenance projects in the amount of $339,362.00.  Further discussion was held 
regarding the previous funding amounts from the Commission and the need for further 
clarification on the present request.  Chairman Baker asked if there were any further 
questions or discussion and called for a roll-call vote.  Commissioners Wichlinski, 
Gozdecki, Whittaker, Broadnax, Ware and Ochi vote in favor.  Commissioner Baker 
votes against.  Motion passes 6-1. 
 
Commissioner Gozdecki made a motion to authorize the Executive Director to advertise 
for bids on the Optimist Lake Improvements Project.  The motion was seconded by 
Commissioner Ochi.  Chairman Baker asked if there were any questions or discussion 
then called for a roll call vote.  Commissioners Baker, Wichlinski, Gozdecki, Broadnax, 
Ware and Ochi vote in favor.  None vote against.  Commissioner Whittaker abstains.  
Motion passed 6-0-1.  
 
There being no further business, the next regular meeting was scheduled for 6:00 p.m. 
Wednesday, December 17, 2025. 
 

Appointing Authority Disclosure: 

William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021 
Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021 
Thomas Gozdecki, III, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021 
Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018 
Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021 
David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018 
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021 
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023 


