MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 p.m., WEDNESDAY, JUNE 18, 2025
Location: LCRBDC OFFICE, Munster, IN

Chairman Baker presided and called the meeting to order at 6:00 p.m. Pledge of
Allegiance was recited. There were six (6) Commission members present at roll call.
Quorum was declared.

Commissioners Present: Visitors:
William Baker, Chairman Gary Lee - Gary
Tom Wichlinski, Vice-Chairman Dave Taborski - Gary
Tom Gozdecki, Treasurer Linda Cook — Giriffith
Levon Whittaker, Secretary Lori Latham — Wessler Engineering
Ron Ware
Anthony Broadnax (via zoom) Zoom Participants:

A.J. Fricke — CBBEL
Commissioners Absent: Brenda Scott-Henry — City of Gary
Robert Ochi Jeff Huet — Town of Schererville
David Castellanos Kristi Johnson — DNR

Laurie Czulno - Hammond
Executive Director: Luke Sherry — CBBEL
Dan Repay Siavash Beik - CBBEL
Attorney:

Nicole Bennett

Staff:
Jodi Lambert

Statements to the Board —
No Statements to the Board

Approval of Minutes -

Commissioner Gozdecki made a motion to approve the minutes from May 21, 2025, as
presented; motion seconded by Commissioner Wichlinski. Chairman Baker asked if
there were any questions and called for a vote. Motion passed with é aye votes.

Chairman’s Report -

Chairman Baker thanked everyone for attending the meeting. He reminded everyone
that our minutes, meeting recordings, stream gages, and other information is available
on our website at www littlecalumetriverbasin.org. He further stated that the
Commission is responsible for maintaining a $275 million man-made federal flood
conftrol project. He noted that the pictures from the 2008 flood shown at every meeting
serve as a reminder of the importance of maintaining this system to manage natural
events. Chairman Baker stated that this is a project that deals with Mother Nature and
if we get 10 gallons of water for our 5-gallon bucket, we will have some issues. But the
preparations today are significantly better than before the 2008 flood. Chairman Baker
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recognized the ongoing collaboration with communities within the watershed to
prevent a recurrence of the 2008 flooding events. Additionally, he pointed out the
economic benefits of completing and certifying the levee annually, which eliminates
mandatory flood insurance for at least 4,000 properties, saving about $4 million per year
for the community.

Finance -

Chairman Baker addressed the June 2025 claims totaling $1,079,512.32. Commissioner
Ware moved to approve the claims as presented, and Commissioner Wichlinski
seconded the motion.

Mr. Repay provided an explanation of several claims, starting with payment to the Town
of Merrillville for two watershed projects: $239,747.00 on the Storm Sewer Network
Improvements Project and $401,246.88 on the Hickory Ridge Flood Conftrol
Improvements Project. Hasse Construction submitted a claim in the amount of
$116,638.38 for continued work on the 80/94 Culvert Clearing Project. This project
involves the cleaning and inspection of the four culverts underneath the expressway.
VVP Enterprises LLC submitted a claim in the amount of $19,800.00 for work clearing
Schererville Ditch. This project is in partnership with the Lake County Drainage Board to
assist with cleaning some of their legal drains. $17,850.00 was paid to HWC Engineering
for design work on the Opftimist Lake Project. Christopher B. Burke Engineering
submitted a claim for $5,863.75 on their Survey and Hydraulic Analysis Project. They will
present an update on the project later in the meeting.

Chairman Baker asked if there were any questions and called for a roll-call vote.
Motion passed 6-0.

Executive Director’s Report -
Mr. Repay gave an update on several of the projects:

e As discussed previously, USACE will not be able to do our regular inspections this
year for Hammond, Highland and Munster. We have engaged two engineering
firms to provide independent inspections for those areas. Wessler Engineering will
do gate inspections and Butler Fairman & Seifert will perform the pump station
inspections. The inspections will follow a similar format used by the USACE.

¢ The second cycle of mowing began earlier this week. The crew started on the
far east side of the system and will work their way west to the state line.

e Since our meeting last month, I have had a conversation with the congressman’s
office regarding the lack of movement on our 408 permits. We now have
regularly scheduled Friday meetings with USACE and the congressman'’s office to
discuss and hopefully move the process along. We currently have four projects
waiting for 408 approvals.

e | will be attending a final design walkthrough for the 24 phase of the Rock Riffle
Trail later this week. This trail will connect to the existing Lake Station frail as well
as further connect to the County Park.

¢ The City of Lake Station has decided to bid out their Central Avenue Stormwater
Improvements Project so they can get a more accurate dollar amount for the
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project. They plan to split the project into two parts, with an option to bid for the
entire project. They should have a bid opening sometime in July.

e Pump one at the Burr North Pump Station is experiencing a leak. The pump was
pulled for inspection to determine the cause of the leak. All the other pumps
and stations are working properly.

e Seasonal freatment at our mitigation sites is starting. Our contractor, Stantec,
has begun the work at the sites near Chase Street and in Lake Station.

e Offers have been sent out on properties we have identified to help improve the
flood control project. We are also working through the process of acquiring
parcels from the Commissioner’s tax sale.

e License agreements for the 18 billboards on Commission property are still under
negotiation. The agreements are set to expire in November 2025.

e The Leaf Compost Agreement with Lake County Solid Waste Management
District in on the agenda for approval later in the meeting. We have had this
agreement in place since 2013.

e The City of Gary Common Council has passed a no discharge of firearms
ordinance. This will help immensely in deterring people from trespassing and
shooting weapons on and around our property.

Commissioner Whittaker requested that we get further documentation on the Burr
Street North pump that is currently in the shop. The pump was last rehabbed
approximately two years ago.

Presentations —
The following update was presented at the meeting. The link to the video presentation
is included below:

e Levee Survey and Freeboard Analysis Report, A.J. Fricke, Christopher B. Burke
Engineering, LLC presenting:

Video: https://youtu.be/Ib233InIGi02si=RN03dqgjn-O8ttLoZ

Other Issues/New Business —

Commissioner Gozdecki made a motion to approve Resolution 2025-13 and the 5t
Addendum to the Leave Compost agreement with the Lake County Solid Waste
Management District pending legal review; motion was seconded by Commissioner
Whittaker. Mr. Repay stated that the LCSWMD has been operating the compost site off
of Chase Street since 2013. Chairman Baker asked if there were any questions and
called for a roll-call vote. Motion passed 6-0.

Commissioner Ware made a motion to authorize the Executive Director to enter into an
agreement with SEH/DLZ for a preliminary engineering report on the Hobart Dam in an
amount not to exceed $155,000.00, subject to legal review; motion was seconded by
Commissioner Broadnax. Mr. Repay stated that the intention is, in cooperation with the
City of Hobart, to redesign the dam on Lake George. The preliminary engineering
report would give a few options for the redesign. Chairman Baker invited the public to
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the podium to comment on the proposed agreement. There were none and public
comments were closed. Commissioner Broadnax asked for an estimated timeline on
the project. Mr. Repay replied that the preliminary engineering report should be
available in six months. The Commission would then need to choose an option that we
would move forward with for design and engineering, with construction in 2027.
Chairman Baker asked if there were any other questions and called for a roll-call vote.
Motion passed 6-0.

There being no further business, the next regular meeting was scheduled for 6:00 p.m.
Wednesday, July 16, 2025.

Appointing Authority Disclosure:

William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021

Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021

Thomas Gozdecki, lll, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2021 to 12/31/2021

Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018

Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021

David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023

Archived access to meeting recordings: https://www.littlecalumetriverbasin.org/meetings/
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