MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 p.m., WEDNESDAY, SEPTEMBER 17, 2025
Location: LCRBDC OFFICE, Munster, IN

Chairman Baker presided and called the meeting to order at 6:00 p.m. Pledge of
Allegiance was recited. There were seven (7) Commission members present at roll call.
Quorum was declared.

Commissioners Present: Visitors:
William Baker, Chairman Gary Lee - Gary
Tom Wichlinski, Vice-Chairman Dave Taborski - Gary
Tom Gozdecki, Treasurer Laurie Czulno - Haommond
Levon Whittaker, Secretary Kristi Johnson — DNR
David Castellanos Bella Foster — DNR
Robert Ochi Michael Novotney — Wessler Engineering
Ron Ware Rachel Schwartz - IU
Dorreen Carey - Gary
Commiissioners Absent: Jenae Barnes - Gary

Anthony Broadnax
Zoom Parlicipants:
Executive Director: Jay Anderson
Dan Repay Luke Sherry - CBBEL
Jeff Huet — Town of Schererville

Attorney:
Nicole Bennett

Staff:
Jodi Lambert

Statements to the Board -

Gary Lee from Gary Indiana asked if there was any modeling data that would show the
impact of last month’s rainstorm that was centered over Chicago, if the storm was
centered over our area instead.

Laurie Czulno from Hammond Indiana thanked staff for addressing an issue with the
streamgages being offline during the recent rain event. She added that she depends
on the gages near her home and was glad the issue was resolved quickly.

Approval of Minutes -

Commissioner Gozdecki made a motion to approve the minutes from August 20, 2025,
as presented; motion seconded by Commissioner Castellanos. Chairman Baker asked if
there were any questions and called for a vote. Motion passed with 7 aye votes.
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Chairman’s Report -

Chairman Baker thanked everyone for aftending the meeting. He added that this is the
17th anniversary of the flood event of 2008. He noted that the pictures from the 2008
flood shown at every meeting serve as a reminder of the importance of maintaining this
system to manage natural events. He further stated that the Commission is responsible
for maintaining a $275 million man-made federal flood control project. Those events
have an impact on the community. The September 2008 events caused almost ninety
million dollars in damages, and the expressway was shut down for nearly a week.
Chairman Baker stated that this is a project that deals with Mother Nature and if we get
10 gallons of water for our 5-gallon bucket, we will have some issues. But the
preparations today are significantly better than before the 2008 flood. Chairman Baker
recognized the ongoing collaboration with communities within the watershed to
prevent a recurrence of the 2008 flooding events. Additionally, he pointed out the
economic benefits of completing and certifying the levee annually, which eliminates
mandatory flood insurance for at least 4,000 properties, saving about $4 million per year
for the community.

Finance -

Chairman Baker addressed the September 2025 claims totaling $1,042,101.93.
Commissioner Ware moved to approve the claims as presented, and Commissioner
Ochi seconded the motion.

Mr. Repay provided an explanation of several claims, starting with a claim from the
Merrillville Stormwater Utility fotaling $523,183.24 on the Hickory Ridge Flood Confrol
Improvements Watershed Project. The Commission authorized a fotal of $924,430.12 for
this project with this being the final payment. $76,492.00 was paid to American Trust
Insurance Services on liability insurance for the levee as well as $14,420.73 for liability
insurance for our pump stations. DLZ Engineering submitted a claim in the amount of
$56,044.30 for continued design work on the Kennedy Avenue Bridge. This project
should be ready to bid out in the next few months. $22,375.00 was paid to HWC
Engineering for continued engineering and design of the Optimist Lake Project.
Stantec Consulting Services submitted a claim in the amount of $40,000.00 for invasive
species control at the Chase Street and Black Oak mitigation sites as well as claims
totaling $7,000.00 for vegetative maintenance at the Deep River Native Prairie site in
Lake Station.

Commissioner Gozdecki requested further documentation on the invoice from Martin
Mechanical for repairs at the Burr Street Pump Station. Further discussion was held
regarding the pump and the wiring that was cut, as well as the fact that the cause of
the frayed wiring has not been determined. Commissioner Whittaker added that he
feels the Commission needs to do better with maintenance standards as we are very
fortunate that this failure didn’t happen during a rain event.

Commissioner Ware asked about the progress on the redesign of the Kennedy Avenue
Bridge. Mr. Repay stated that the project should be ready to bid out in late October.
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Chairman Baker asked if there were any questions and called for a roll-call vote.
Motion passed 7-0.

Executive Director’s Report -

Mr. Repay gave an update on several of the projects:

Our contractor, Great Lakes Electrical Maintenance, is starting to install the new
PLC's at the Pump Stations. We had a delay with coordinating with NIPSCO on
shut offs for the sites. Grant West has already switched out and the Marshalltown
Pump Station will be next.

Butler, Fairman & Seifert conducted Pump Station inspections in Hommond,
Munster and Highland about two weeks ago. There were no major deficiencies
found at the stations. A representative from the USACE was also present for the
inspections. We anficipate a report from BF&S in early October. The reports will
be forwarded to the USACE when they become available.

USACE was able to secure funding to conduct levee inspections in some areas of
Hammond. They will issue a report on their findings soon.

Maya Energy LLC did not make their annual payment to us this year. We are
now following the process outlined in the license agreement to terminate the
lease.

We have met with representatives from the City of Gary regarding the Natural
Spring as well as confirmed with IDEM that we are in compliance with the testing
that is required. We have reached out to Wessler Engineering to conduct more
comprehensive testing of the water. When we receive the results, we can make
a more educated decision on how to move forward.

The Lake County Drainage Board has decided to do additional stabilization and
clearing on Schoon Ditch in Munster. This is a large project and will require
coordination with the town, school and hospital that are located adjacent to
Schoon Ditch.

After working through some significant legal issues, we finally have an agreement
with SEH to do preliminary design options on the Hobart Dam. SEH will have
about six months to put together some options.

Work on the Hart Ditch Bank Stabilization project was awarded to Austgen
Equipment, and they look to start the project in November.

The Little Calumet Conservation Collaborative has submitted an initial request of
approximately $800,000.00 for their on-going environmental work. The
Collaborative plans to give a presentation at our October meeting.

Our Watershed Study is winding down. American StructurePoint is in the process
of conducting a few final meetings. A draft report should be available in
October.

We hosted the quarterly Northwest Indiana Storm Water Advisory Group
(NISWAG) meeting at our office earlier this month. Members of the group come
from Lake, Porter and LaPorte Counties. We were able to explain what we do
and how the Commission can help.
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e Laterin the meeting, we will request authorization to advertise for bids on the
Rock Riffle Trail Extension project. We will extend the trail to Liverpool as well as
connect to Lake Station’s existing trail system.

e Final plans are being put together for the US 41 Pump Station Improvements
project and will be out for bid this winter. We have coordinated with the Tonw of
Highland, who will ultimately maintain the station. Minor grading work in the
surrounding ditches will help facilitate water back to the station.

e We received our 408 permit for the Sluice Gates project. A permit for the Bank
Stabilization project is expected anytime. We are still waiting for a permit on the
Kennedy Avenue Sandbar project. We had the Marsh Master from Merrillville cut
down the phragmites so the USACE can get a better look at the area. We
anficipate that permit by December. The USACE is working on a long-term
solution so individual 408 permits won't be necessary to remove sediment from
the river moving forward. The USACE requested additional information on the
Levee Boring permit, which we provided. This permit request has been sent to
division for additional review and approval.

e The team is still conducting interviews for our Flood Documentary. We would
love to hear from people that were impacted by the flood.

e A question was posed at the beginning of the meeting regarding a modeling of
the rain event from last month. We have Christopher Burke Engineering working
on a model that can show the event from last month as well as others, and they
will present once it is complete.

Chairman Baker asked who's responsible for the maintenance of the Deep River Rock
Riffle Trail Extension. Mr. Repay stated that we already have an agreement in place
and the City of Lake Station will be responsible for the trail. The Commission is
responsible for the bridge and the dam at this location and Lake County is responsible
for the Three Rivers Park area. Further discussion was held regarding Lake County
allowing public access to the Three Rivers Park area.

Other Issues/New Business —

Commissioner Whittaker made a motion to authorize the Executive Director to advertise
for bids on the Deep River Rock Riffle Trail Extension Project; motion seconded by
Commissioner Wichlinski. Mr. Repay stated that this project will extend from our initial
project area south to Liverpool and north adjacent to the mitigation area and finally
connect with Lake Station’s existing trail system. Chairman Baker asked if there were
any questions and called for a roll-call vote. Motion passed 7-0.

Commissioner Castellanos made a motion to approve a joint-funding agreement with
the U.S. Geological Survey for the operation and maintenance of multiple streamgages
throughout the watershed during the period of October 1, 2025 to September 30, 2026.
The combined agreement amount is $138,535.00 with the LCRBDC contributing
$123,170.00 and USGS confributing $15,365.00. Subject to legal review. The motion was
seconded by Commissioner Ochi. Mr. Repay stated that we have sixteen sites that we
partner with the USGS on. Commissioner Gozdecki asked if they can standardize the
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water elevation on the gages so we can get consistent data from them. Chairman
Baker asked if there were any further questions and called for a roll-call vote. Motion
passed 6-0 (Commissioner Gozdecki abstained).

There being no further business, the next regular meeting was scheduled for 6:00 p.m.
Wednesday, October 15, 2025.

Appointing Authority Disclosure:

William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021

Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021

Thomas Gozdecki, lll, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021

Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018

Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021

David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023

Archived access to meeting recordings: https://www.littlecalumetriverbasin.org/meetings/
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