
MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION  
HELD AT 6:00 p.m., WEDNESDAY, JANUARY 21, 2026 

Location: LCRBDC OFFICE, Munster, IN 
 
Chairman Baker presided and called the meeting to order at 6:00 p.m.  Pledge of 
Allegiance was recited. There were six (6) Commission members present at roll call. 
Quorum was declared.   
 
Commissioners Present: Visitors: 
William Baker, Chairman Gary Lee – Gary 
Tom Wichlinski, Vice-Chairman (arrived late) Dave Taborski – Gary 
Tom Gozdecki, Treasurer (via zoom) Michael Kummeth – DLZ 
Levon Whittaker, Secretary Phil Taillon – SSCVA 
David Castellanos Eric Wolverton – American Structurepoint 
Robert Ochi Nicole Wolverton – SSCVA 
Ron Ware Ryan Bruni – Superior Construction 
 Alex Olesker – BF&S Engineering 
Commissioners Absent: Phil Gralik – BF&S Engineering 
Anthony Broadnax Doug Brite – City of Crown Point 
 Steve Cuson – Rieth-Riley Construction 
Executive Director: Erin Saricos – Dunnet Bay Construction 
Dan Repay Rick Ryfa – Town of Griffith 
 John Voris – Superior Construction 
Attorney: Chris Murphy – American Structurepoint 
Nicole Bennett Bill Hasse – Hasse Construction 
 Joe Wilk - CBBEL 
Staff:  
Jodi Lambert Zoom Participants: 
 E. Wasko 
 Aaron Graham 
 John Marino 
 Siavesh Beik - CBBEL 
 Jay Anderson – Gary Sanitary District 
 Craig Zandstra – Lake County Parks 
 J. Siminski 
 Kristi Johnson – DNR 
 Jim Reitz 
  

Statements to the Board –  
No Statements to the Board. 
 
Approval of Minutes -  
Commissioner Whittaker made a motion to approve the minutes from December 17, 
2025, as presented; motion seconded by Commissioner Castellanos.  Chairman Baker 
asked if there were any questions and called for a roll-call vote.  Commissioners Baker, 
Gozdecki, Whittaker, Castellanos, Ware and Ochi vote in favor.  None vote against.  
Motion passed 6-0. 
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Chairman’s Report –  
Chairman Baker welcomed everyone to the first meeting of 2026.  He stated that this 
group is responsible for making sure something like September 2008 doesn't happen 
again. But it is managing Mother Nature, and at some point, we're going to get 10 
gallons of water for our 5-gallon bucket, and we're going to have some issues.  
However, we are far better prepared within the watershed to make sure that there are 
resources available should we see an event like 2008 again. Further stating, it continues 
to amaze me as we move forward and get more involved in how much impact we 
have by just doing the things that we're supposed to do, and how it improves the 
community as a whole, including economic development and not having to pay 
mandatory flood insurance as part of your mortgage.  That, in and of itself, puts millions 
of dollars in the community every year.  The board and everyone who contributed to 
these improvements have reason to be proud of their efforts. Chairman Baker ended by 
recognizing the Indiana Hoosier’s 16-0 season, National Championship and Heisman 
Trophy wins. 
 
Finance –  
Chairman Baker addressed the January 2026 claims totaling $595,686.74.  Commissioner 
Whittaker moved to approve the claims as presented, and Commissioner Castellanos 
seconded the motion.  Mr. Repay provided an explanation of several claims, starting 
with payment to Austgen Electric in the amount of $82,825.30 for the Beaver Dam Ditch 
Lateral 5 Culvert Replacement Project.  This is a watershed project that we participated 
in with the Lake County Surveyor’s Office.  Lake County Parks was reimbursed 
$91,934.79 as part of the Little Calumet Conservation Collaborative.  Others in the 
collaborative include Audubon Great Lakes, The Wetlands Initiative and the Nature 
Conservancy.  $60,548.10 was paid to the U.S. Army Corps of Engineers for 408 permit 
review.   
 
Chairman Baker asked if there were any further questions or comments and called for a 
roll-call vote.  Commissioners Baker, Gozdecki, Whittaker, Castellanos, Ware and Ochi 
vote in favor.  None vote against.  Motion passed 6-0. 
 
Executive Director’s Report – 
Mr. Repay gave an update on several of the projects: 

• We received the 408 Permit for the Sandbar Modification.  This will allow us to 
move forward with clearing all the silt and sediment that has built up off both the 
east and west sides of Kennedy Avenue.  

• Hart Ditch Bank Stabilization work has started.  This work will continue throughout 
the winter as weather permits. 

• We continue to work with USACE and our engineer, Christopher B. Burke 
Engineering regarding our 408 permit request for geotechnical survey of the 
levee.   

• The pump at the Burr North Station will be reinstalled later this week.  Preliminary 
indication is water got inside the motor. 

• We received our INDOT permit to clear the ditches along I-94 from Burr Street to I-
65. 

• Bids for Kennedy Avenue Bridge will be opened tonight. 
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• We are hosting a pre-bid meeting for the US 41 Pump Station and Gatewell 
Improvements Project tomorrow.  Bids for this project will be opened at our 
February meeting. 

• A pre-bid meeting for the Optimist Boardwalk Improvements Project was held 
last week at our office.  Bids for this project will be opened at our February 
meeting. 

• There are four Watershed Presentations on the agenda for tonight.  One from the 
Lake County Surveyor’s office, two from the City of Crown Point and one from 
the Town of Griffith. 

 
Further discussion was held regarding the pump failure at the Burr North Pump Station 
and whether the pumps need to be repaired or replaced. 
 
Commissioner Ochi made a motion to amend the Agenda and move item 9a), 
opening bids on Bridge No. 143 on Kennedy Avenue over the Little Calumet River, prior 
to the Watershed Presentations.  The motion was seconded by Commissioner 
Castellanos.  Chairman Baker asked if there were questions or comments and called for 
a roll-call vote.  Commissioners Baker, Gozdecki, Whittaker, Castellanos, Ware and Ochi 
vote in favor.  None vote against.  Motion passed 6-0. 
 
Commissioner Ware made a motion to authorize staff to open bids on Bridge No. 143 on 
Kennedy Avenue over the Little Calumet River.  The motion was seconded by 
Commissioner Castellanos.  Chairman Baker asked if there were questions or comments 
and called for a roll-call vote.  Commissioners Baker, Gozdecki, Whittaker, Castellanos, 
Ware and Ochi vote in favor.  None vote against.  Motion passed 6-0. 
 
The following bids were opened and taken under advisement: 
 F.H. Paschen, S.N. Nielson & Associates  $16,978,137.66 
 Rieth-Riley Construction    $15,420,679.64 
 Dunnet Bay Construction     $15,253,171.96 
 Superior Construction    $15,547,572.60 
 
(Commissioner Wichlinski arrived at the meeting) 
 
Presentations –  
The following Watershed Applications were presented at the meeting. Links to the video 
presentations are included below: 
 

Lake County Surveyors Office - Joe Wilk, Christopher B. Burke Engineering 
presenting: 
Dyer Ditch Streambank Stabilization – Phase 1 (Construction) 
Request Amount:  $222,358.12 (50%) 
Video:  https://youtu.be/tmucgARKkPI?si=Eqbc74FORo1nP-VO 
 
 
 

 

https://drive.google.com/file/d/1pgDhFKh9zeQkL2vzZtN0jOo8_534amcQ/view?usp=sharing
https://youtu.be/tmucgARKkPI?si=Eqbc74FORo1nP-VO
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City of Crown Point – Eric Wolverton, American Structurepoint and Doug Brite, 
City of Crown Point presenting: 
Broadway & US 231 Stormwater Improvements (Engineering) 
Request Amount:  $248,000.00 (80%) 
Video: https://youtu.be/exjjkcHYRFk?si=u5uc4JgAh0UWqur2 

 
City of Crown Point – Eric Wolverton, American Structurepoint and Doug Brite, 
City of Crown Point presenting: 
Edgewater Flooding Mitigation (Construction) 
Request Amount:  $468,160.00 (80%) 
Video:  https://youtu.be/JZ261m0CQ9U?si=pjvNcbl6vuBy_DMH 
 
Town of Griffith – Alex Olesker, BF&S Engineering and Rick Ryfa, Town of Griffith 
presenting: 
Avenue H Extension Project (Construction) 
Request Amount:  $375,000.00 (50%) 

 Video:  https://youtu.be/4Dxj_e6bwIU?si=DQaL1KNyF44vCGOZ 
 
Other Issues/New Business –  
Commissioner Whittaker made a motion to award a contract to Grimmer Construction, 
Inc. in the amount of $648,700.00 on the Rock Riffle Extension Project.  The motion was 
seconded by Commissioner Gozdecki.  Mr. Repay stated that four bids were received 
on this project that will extend the trail to Liverpool Road while also connecting to Lake 
Station’s existing trail.  Chairman Baker asked if there were questions or comments and 
called for a roll-call vote.  Commissioners Baker, Wichlinski, Gozdecki, Whittaker, 
Castellanos, Ware and Ochi vote in favor.  None vote against.  Motion passed 7-0. 
 
Commissioner Ware made a motion to approve a purchase agreement for the 
property located at 2845 Wyoming Street, Lake Station.  The motion was seconded by 
Commissioner Castellanos.  Mr. Repay stated that this property is in the flood zone and 
was identified as one that was needed.  There are only four houses left on this side of 
the street.  We negotiated with the seller and agreed upon a price of $125,000.00.  
Chairman Baker asked if there were questions or comments and called for a roll-call 
vote.  Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos, Ware and 
Ochi vote in favor.  None vote against.  Motion passed 7-0. 
 
There being no further business, the next regular meeting was scheduled for 6:00 p.m. 
Wednesday, February 18, 2026. 
 

Appointing Authority Disclosure: 

William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021 
Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021 
Thomas Gozdecki, III, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021 
Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018 
Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021 
David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018 
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021 
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023 

https://drive.google.com/file/d/1ANh2lw-L5bI42Ei3mi6XhN4gW691ZVYj/view?usp=sharing
https://youtu.be/exjjkcHYRFk?si=u5uc4JgAh0UWqur2
https://drive.google.com/file/d/1f5k0iKLW3_7IDC70ktBPJqyr-f491fI8/view?usp=sharing
https://youtu.be/JZ261m0CQ9U?si=pjvNcbl6vuBy_DMH
https://drive.google.com/file/d/1XGtLsZJ1J5hco6roAGFxC3Njic840oER/view?usp=sharing
https://youtu.be/4Dxj_e6bwIU?si=DQaL1KNyF44vCGOZ

