MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 p.m., WEDNESDAY, FEBRUARY 18, 2026
Location: LCRBDC OFFICE, Munster, IN

Vice-Chairman Wichlinski presided and called the meeting to order at 6:00 p.m.
Pledge of Allegiance was recited. There were seven (7) Commission members
present at roll call.

Commissioners Present: Visitors:
William Baker, Chairman Gary Lee - Gary
Tom Wichlinski, Vice-Chairman Dave Taborski — Gary
Tom Gozdecki, Treasurer pia zoom/arived late) Jen Grawcock
Levon Whittaker, Secretary Mark Hopper — Dunnet Bay Construction
David Castellanos Paul Daniels — CC x PD LLC
Robert Ochi Eric Wolverton — American Structurepoint
Ron Ware
Anthony Broadnax Zoom Participants:
Erin Saricos — Dunnet Bay Construction
Commissioners Absent: E. Wasko
None J. Kennedy

Paul Glotzbach - United Consulting
Executive Director:
Dan Repay

Attorney:
Nicole Bennett

Staff:
Jodi Lambert

Election of Officers —

The floor was opened for nominations. Commissioner Ware made a motion to
renominate the current slate of officers for the upcoming year: Wiliam Baker

as Chairman, Tom Wichlinski as Vice-Chairman, Tom Gozdecki as Treasurer and
Levon Whittaker as Secretary. The motion was seconded by Commissioner
Castellanos.

With no other nominations, Vice-Chairman Wichlinski called for a roll-call vote.
Commissioners Baker, Wichlinski, Whittaker, Castellanos, Broadnax, Ware and Ochi
vote in favor. None vote against. Motion passed 7-0.

Statements to the Board —
No Statements to the Board.
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Approval of Minutes -

Commissioner Whittaker made a motion to approve the minutes from January 21,
2026 and February 11, 2026, as presented. The motion was seconded by
Commissioner Ochi. Vice-Chairman Wichlinski asked if there were any questions
and called for a roll-call vote. Commissioners Wichlinski, Whittaker, Castellanos,
Ware and Ochi vote in favor. None vote against. Commissioners Baker and
Broadnax abstained. Motion passed 5-0.

Chairman’s Report -
No Chairman’s Report.

(Commissioner Gozdecki joined the meeting via Zoom)

Finance -

Vice-Chairman Wichlinski addressed the February 2026 claims totaling $428,755.38.
Commissioner Ware moved to approve the claims as presented, and
Commissioner Castellanos seconded the motion. Mr. Repay provided an
explanation of several claims, starting with payment to Greater Indiana Title
Company in the amount of $ 126,870.50 for the purchase of the property at 2845
Wyoming Street in Lake Station. This property is located across from the Deep
River Rock Riffle site. $52,700.00 was paid to SEH Engineering for continued work
on the Hobart Dam Preliminary Engineering Study. DLZ Engineering submitted a
claim in the amount of $20,244.38 on the Kennedy Avenue Bridge project. Bids
were opened on this project last month and the project is on the agenda to be
awarded later during the meeting. Finally, Christopher B. Burke Engineering was
paid $22,381.98 for continued work on the Levee Survey and Hydraulic Analysis.

Vice-Chairman Wichlinski asked when Burke Engineering would be giving a
presentation on their Levee Survey and Hydraulic Analysis findings. Mr. Repay
stated that they are scheduled to present next month.

Chairman Baker asked if the invoice from DLZ regarding the Kennedy Avenue
Bridge would be their final claim. Mr. Repay stated that DLZ sfill has approximately
$200,000.00 remaining on their confract with us that may be needed during the
construction.

Commissioner Broadnax asked for additional information on the purchase of the
property at 2845 Wyoming Street in Lake Station. Mr. Repay stated the property is
close in proximity to the proposed park and frail, and it's in the floodway. We
negotiated with the owner and settled on the price of $125,000.00 which saved us
from having to go to court to condemn the property. The most we paid for
property in that area was $143,000.00 for a house on Frye Street.

Vice-Chairman Wichlinski asked if there were any further questions or comments
and called for aroll-call vote. Commissioners Baker, Wichlinski, Gozdecki,
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Whittaker, Castellanos, Broadnax, Ware and Ochi vote in favor. None vote
against. Motion passed 8-0.

Executive Director’s Report -

Mr. Repay gave an update on several of the projects:

USACE will do partial inspections for Hammond, Highland and Munster this
year. They will do a complete inspection of everything east of Cline
Avenue, including INDOT. USACE will also inspect the deep tunnel that runs
from Arbogast to Cady Marsh Ditch in Griffith this year. The Commission will
hire an engineering firm to conduct independent inspections of the pump
stations in Haommond, Highland and Munster.

Bids for the Optimist Lake Project will now be opened on March 10th,

Bids for the US 41 Stormwater Lift Station Improvements and Gatewell
Structure Replacement project will be opened later this meeting.

Work should begin soon on the INDOT ditch clearing starting near I-65 and
working west. The goal is to make sure water flows as freely as possible.
The award for the Kennedy Avenue Bridge is on the agenda for later this
meeting. We received a recommendation from DLZ indicating that Dunnet
Bay Construction was the lowest and most responsive bidder.

We received preliminary approval from USACE for the East Reach
Geotechnical Levee Analysis. This work will not only help identify any
deficiencies but will be a part of any submittal by the City of Gary for their
LOMR application.

As mentioned previously, we received the 408 Permit for the Sandbar
Modification. This will allow us to move forward with clearing all the silt and
sediment that has built up off both the east and west sides of Kennedy
Avenue.

Hart Ditch Bank Stabilization work has started. This segment runs from Fran
Lin Pkwy to the Cady Marsh Ditch and Schoon Ditch confluence. The work
will continue through the spring, weather permitting.

Other Issues/New Business —

Commissioner Whittaker made a motion to defer action on the employment
agreement for the Executive Director and Office Manager. The motion was

seconded by Commissioner Castellanos. Vice-Chairman Wichlinski stated that the

Commission is waiting on additional information before taking action. Vice-

Chairman Wichlinski asked if there were any questions or comments and called for
a roll-call vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos,
Broadnax, Ware and Ochi vote in favor. None vote against. Motion passed 8-0.

Commissioner Ochi made a motion to authorize staff to open bids on the US 41

Stormwater Lift Station Improvements and Gatewell Structure Replacement
Project. The motion was seconded by Commissioner Ware. Vice-Chairman

Wichlinski asked if there were any questions or comments and called for a roll-call
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vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos,
Broadnax, Ware and Ochi vote in favor. None vote against. Motion passed 8-0.

The following bids were opened and taken under advisement:
Grimmer Construction $1,577,010.00
F.H. Paschen, S.N. Nielson & Associates $1,639,466.00

Commissioner Ware made a motion to award a contract to Dunnet Bay
Construction on the Bridge No. 143 on Kennedy Avenue over the Little Calumet
River Project in the amount of $15,253,171.96. The motion was seconded by
Commissioner Castellanos. Vice-Chairman Wichlinski added that this is a project
that the Commission has been discussing for many years as this bridge is the
lowest spot in the system. Commissioner Whittaker stated that this project has
been on the radar for the last seven or eight years. He recognized the steep cost
of the project and added that the Commission has done a much better job in the
past few years with clearing and monitoring the river. Chairman Baker
acknowledged the importance of the project and voiced his concerns over the
lack of financial support from other governmental entities, noting that the total
cost including oversight and bonding is approaching $17 milion. Commissioner
Broadnax echoed the same concerns regarding the expense and limited
participation from other governmental agencies. He also emphasized the
importance of not having to worry about flooding during rain events, especially at
this bridge on a major thoroughfare. Commissioner Ochi, a Hammond resident,
talked about major improvements in the area over the past years. He noted the
current favorable bidding climate and stressed the importance of the project for
continued development in the area. Commissioner Castellanos expressed his
support for the project, stating increased traffic, population growth and proximity
to the expressway as important reasons to move forward with the project. He
added that the project would bring developers and business opportunities to the
area. Commissioner Ware pointed out the competitive bids submitted by
contractors and recognized the project’s importance to the area, adding that the
project is listed in the Commission’s Comprehensive Watershed Plan. He added
that the Commission did not come by this decision lightly, there has been a lot of
thoughtful discussion regarding the project, and he feels now is the time to move
forward. Mr. Repay clarified that the county’s available funding for bridges is
limited, totaling approximately $4.5 to $5 million annually for more than 200
bridges. He referred to the Harrison Avenue bridge as a precedent, where the
Commission had to fund the project alone without any municipal participation. He
also confirmed that the county has verbally committed to support the project but
wants to first ensure the project’s viability before proceeding. Vice-Chairman
Wichlinski asked if there were any further questions or comments and called for a
roll-call vote. Commissioners Wichlinski, Gozdecki, Whittaker, Castellanos,
Broadnax, Ware and Ochi vote in favor. Commissioner Baker voted against.
Motion passed 7-1.
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Commissioner Ware made a motion to award a contract to American
StructurePoint, Inc. in the amount of $1,242,090.20 for construction observation of
Bridge No. 143 om Kennedy Avenue over the Little Calumet River, subject to legal
review. The motion was seconded by Commissioner Castellanos. Mr. Repay
stated that DLZ Engineering was the engineer of record for the design, however
the Commission felt that they wanted an independent engineer to oversee the
construction. Vice-Chairman Wichlinski asked if there were any questions or
comments and called for a roll-call vote. Commissioners Baker, Wichlinski,
Gozdecki, Whittaker, Castellanos, Broadnax, Ware and Ochi vote in favor. None
vote against. Motion passed 8-0.

Commissioner Ware made a motion to approve an engagement letter with
Barnes & Thornburg to serve as Bond Counsel for the Commission. The motion was
seconded by Commissioner Gozdecki. Mr. Repay stated that Barnes & Thornburg
will assist the Commission throughout the process, adding that this is the first fime
the Commission has bonded for any project. Vice-Chairman Wichlinski asked if
there were any questions or comments and called for a roll-call vote.
Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos, Broadnax,
Ware and Ochi vote in favor. None vote against. Motion passed 8-0.

There being no further business, the next regular meeting was scheduled for 6:00
p.m. Wednesday, March 18, 2026.

Appointing Authority Disclosure:

William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021

Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021

Thomas Gozdecki, lll, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021

Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018

Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021

David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to
06/30/2018

Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to
12/31/2021

Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023



