
MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION  
HELD AT 6:00 p.m., WEDNESDAY, FEBRUARY 11, 2026 

Location: LCRBDC OFFICE, Munster, IN 
 
Vice-Chairman Wichlinski presided and called the Special Meeting to order at 6:00 p.m.  
Pledge of Allegiance was recited. There were six (6) Commission members present at 
roll call. Quorum was declared.   
 
Commissioners Present: Visitors: 
Tom Wichlinski, Vice-Chairman Gary Lee – Gary 
Tom Gozdecki, Treasurer Dave Taborski - Gary 
Levon Whittaker, Secretary Jabez Anderson – Gary Sanitary District 
Robert Ochi (via zoom) John Kennedy – American StructurePoint 
Ron Ware  
David Castellanos Zoom Participants: 
 Craig Zandstra – Lake County Parks 
Commissioners Absent: Joe Wilk - CBBEL 
William Baker, Chairman Chris Murphy – American StructurePoint 
Anthony Broadnax  
  
Executive Director:  
Dan Repay  
  
Attorney:  
Nicole Bennett  
  
Staff:  
Jodi Lambert  
  

 
Statements to the Board –  
No Statements to the Board. 
 
Presentation –  
The following Watershed Applications were presented at the meeting. Links to the video 
presentations are included below: 
 
Gary Sanitary District 
25th Avenue & Burr Street Storm Sewer Repair (Construction) 
Request Amount: $450,000.00 (75%) 
Video:  https://youtu.be/sss77Ghp_iw?si=yE9XE1ZzcCa0SlQL 
 
Other Issues/New Business –  
Commissioner Gozdecki made a motion to approve Resolution 2026-01 establishing 
bylaw of the Commission.  The motion was seconded by Commissioner Ochi.   Vice-
Chairman Wichlinski stated the Commission is adopting bylaws to make sure we have a 
good roadmap going forward.   Vice-Chairman Wichlinski asked if there were any 

https://drive.google.com/file/d/1RdCQTlJIrEaxaA3dATXlbFoQPBncGAT4/view?usp=sharing
https://youtu.be/sss77Ghp_iw?si=yE9XE1ZzcCa0SlQL
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questions or discussion and called for a roll-call vote.  Commissioners Wichlinski, 
Gozdecki, Whittaker, Castellanos, Ware and Ochi vote in favor.  None vote against.  
Motion passed 6-0. 
 
Commissioner Castellanos made a motion to approve Resolution 2026-02 updating the 
Commission’s Per Diem Policy.  The motion was seconded by Commissioner Ware.  
Vice-Chairman Wichlinski stated that this brings the Commission up to date with 
legislation that was passed last year.  Vice-Chairman Wichlinski asked if there were any 
questions or discussion and called for a roll-call vote.  Commissioners Wichlinski, 
Gozdecki, Whittaker, Castellanos, Ware and Ochi vote in favor.  None vote against.  
Motion passed 6-0. 
 
Commissioner Ware made a motion to approve the employment agreements for the 
Executive Director and Office Manager.  The motion was seconded by Commissioner 
Gozdecki.  Vice-Chairman Wichlinski stated that this clarifies the employment 
agreements and solidifies the items that the Executive Director and Office Manager 
take under their wings.  Vice-Chairman Wichlinski asked if there were any questions or 
discussion and called for a roll-call vote.  Commissioners Wichlinski, Gozdecki, Whittaker, 
Castellanos, Ware and Ochi vote in favor.  None vote against.  Motion passed 6-0. 
 
Commissioner Gozdecki made a motion to approve Resolution 2026-03 and an 
Interlocal Agreement with the Lake County Surveyor’s Office on the Dyer Ditch 
Streambank Project in the amount of $222,358.12 or 50% of the total project cost, 
whichever is less.  The motion was seconded by Commissioner Castellanos.  Mr. Repay 
stated that the initial request was for $775,000.00, however, after the project was bid 
out, the request has been reduced. Vice-Chairman Wichlinski asked if there were any 
questions or discussion and called for a roll-call vote.  Commissioners Wichlinski, 
Gozdecki, Whittaker, Castellanos, Ware and Ochi vote in favor.  None vote against.  
Motion passed 6-0. 
 
Commissioner Castellanos made a motion to approve Resolution 2026-04 and an 
Interlocal Agreement with the City of Crown Point on the Broadway and US 231 
Stormwater Improvements Project in the amount of $186,000.00 or 60% of the total 
project cost, whichever is less.  The motion was seconded by Commissioner Ware.  Mr. 
Repay stated that Crown Point agreed to reduce their request to 60% of the total 
project cost, down from the 80% requested on their initial application.  Vice-Chairman 
Wichlinski asked if there were any questions or discussion and called for a roll-call vote.  
Commissioners Wichlinski, Gozdecki, Whittaker, Castellanos, Ware and Ochi vote in 
favor.  None vote against.  Motion passed 6-0. 
 
Commissioner Whittaker made a motion to approve Resolution 2026-05 and an 
Interlocal Agreement with the City of Crown Point on the Edgewater Flooding 
Mititgation Project in the amount of $179,208.00 or 60% of the total project cost, 
whichever is less.  The motion was seconded by Commissioner Castellanos. Mr. Repay 
stated that bids were opened on this project last week and came in lower than 
estimated on their initial application.  Crown Point also agreed to reduce their request 
to 60% of the project cost.  Vice-Chairman Wichlinski asked if there were any questions 
or discussion and called for a roll-call vote.  Commissioners Wichlinski, Gozdecki, 
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Whittaker, Castellanos, Ware and Ochi vote in favor.  None vote against.  Motion 
passed 6-0. 
 
There being no further business, the next regular meeting was scheduled for 6:00 p.m. 
Wednesday, February 18, 2026. 
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