MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 p.m., WEDNESDAY, MARCH 18, 2026
Location: LCRBDC OFFICE, Munster, IN

Chairman Baker presided and called the meeting to order at 6:00 p.m. Pledge of
Allegiance was recited. There were eight (8) Commission members present at roll call.

Commissioners Present: Visitors:

William Baker, Chairman Gary Lee — Gary

Tom Wichlinski, Vice-Chairman Dave Taborski — Gary

Tom Gozdecki, Treasurer Michael Novotney

Levon Whittaker, Secretary Alex Olesker — Butler, Fairman & Seufert
David Castellanos Bruce Curry — NAACP Northwest Indiana
Robert Ochi Jay Anderson — Gary Sanitary District
Ron Ware Lori Latham — Wessler Engineering

Anthony Broadnax (via zoom)
Zoom Participants:

Commissioners Absent: Craig Zandstra — Lake County Parks

None Jeff Huet — Town of Schererville
Patty Mellon

Executive Director: Siavash Beik — CBBEL

Dan Repay Bill Hasse — Hasse Construction

Attorney:

Nicole Bennett

Staff:
Jodi Lambert

Statements to the Board -

Bruce Curry — Gary Indiana. Mr. Curry stated he is a retfired from Johnson & Johnson
and current second vice president of the NAACP Northwest Indiana. He noted the
importance of ongoing community development in Northwest Indiana. He stressed
that fixing flooding issues is important for attracting new businesses to Northwest
Indiana. Mr. Curry pledged the NAACP's support for the Commission and understood
the Commission’s importance in regional development and community well-being.

Approval of Minutes -

Commissioner Ware made a motion to approve the minutes from February 18, 2026, as
presented. The motion was seconded by Commissioner Castellanos. Chairman Baker
asked if there were any questions and called for a roll-call vote. Commissioners Baker,
Wichlinski, Gozdecki, Whittaker, Broadnax, Castellanos, Ware and Ochi vote in favor.
None vote against. Motion passed 8-0.

Chairman’s Report -
Chairman Baker welcomed everyone to the meeting. He stated that this Commission is
in charge of a $275 million man-made flood control project, and, if it isn't maintained,
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what you see in those pictures from September 2008 is what happens. Working with the
communities, everybody within the watershed has skin in the game to make sure this
doesn't happen again. But keep in mind, this is frying fo manage Mother Nature, and
when you manage Mother Nature, if you get 10 gallons of water for your 5-gallon
bucket, you're going to have a real issue. However, it's important to realize that we're
far better prepared today than we were prior to September 2008. This is also an
economic development project. By doing what we've done and being able to secure
this thing, we've removed 4,000 properties from having to pay mandatory flood
insurance as a part of their mortgages. By doing that, that money goes right back into
the community.

Finance -

Chairman Baker addressed the March 2026 claims totaling $126,033.36. Commissioner
Whittaker moved to approve the claims as presented, and Commissioner Ochi
seconded the motion. Mr. Repay provided an explanation of several claims, starting
with payment to Great Lakes Electrical Maintenance in the amount of $13,720.00 for
monthly inspection and maintenance of our Pump Stations. HWC Engineering
submitted a claim for $92,195.00 on engineering for the Optimist Lake project. Finally,
$18,600.00 was paid to SEH Engineering for continued work on the Hobart Dam
Preliminary Engineering Study.

Chairman Baker asked if there were any questions or comments and called for a roll-
call vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos, Broadnax,
Ware and Ochi vote in favor. None vote against. Motion passed 8-0.

Executive Director’s Report —
Mr. Repay gave an update on several of the projects:

e Work has begun on the Hart Ditch Bank Stabilization Project from Fran Lin to
Independence Park. The weather has not been too cooperative with respect to
doing work in the ditch. After recent rainfall, the work will most likely be delayed.

¢ Work began about a week ago on the High Velocity Flow Channel, but as
previously indicated the weather has made it difficult to complete the work. We
need some dry weather to complete the project.

e All contracts have been signed for this Rock Riffle Trail Extension Project. Work is
expected to begin on June 15t unless a cancellation on another project with the
contractor moves us up on the list.

e The US 41 Lift Station Improvements Project that is up for consideration later this
meeting will likely have a start date of June 1¢t as well.

e The Kennedy Avenue Bridge project has a start date of May 11, There was a
conflict with resurfacing work on Cline Avenue being done by INDOT that
necessitated the slight delay.

e The Declaratory Resolution for bonding is on the Agenda for consideration later
this meeting.

¢ We will be requesting authorization to advertise for bids on the Kennedy Avenue
Sandbar Remediation. There is approximately 6,700 cubic yards of material we
will be removing.
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e Christopher Burke Engineering continues to work on the hydraulic model. They
wanted to incorporate the new Kennedy Avenue Bridge in the model, so we

moved their presentation to our April meeting.

e USACE inspections will begin on April 13th. Inspections will begin in Griffith and
work east, ending with INDOT at I-65. Munster will be doing a closure
demonstration at the Northcote Bridge next Friday.

e We willrequest authorization to advertise for bids on the Bank Stabilization and
Boat Ramp Project later during this meeting. Beginning in 2023, USACE
recommended we work to stabilize the toe of the levee in several areas
because of erosion and animal burrows. Additionally, an emergency access
ramp will be installed that can be used by emergency crews as well as
maintenance work in the river. After almost four years, we have finally received

the permit to do the stabilization work.

¢ We held a bid opening on the Optimist Lake Improvements Project in our office
yesterday afternoon. The following bids were opened and taken under

advisement:
Conftractor Base Bid
Rieth Riley Construction $5,447,713.18
Gariup Construction $3,283,700.00
Hasse Construction $3,810,813.00
Grimmer Construction $4,077,000.00

Event Plaza

$1.081,870.54
$750,000.00
$806,049.00
$907,000.00

Total Bid

$6,529,583.72
$4,033,700.00
$4,616,862.00
$4,984,000.00

Commissioner Gozdecki expressed his disappointment with the delays and lack of
information provided by the engineer regarding the hydraulic modeling, stating they
failed to deliver. He noted that we awarded this contract almost two years ago.

Commissioner Whittaker noted concerns regarding the damaged fishing pier near Lake

Etta, and safety issues regarding it.

Commissioner Castellanos stated that he would like to see evidence of minority
parficipation for the Kennedy Avenue Bridge and Optimist Lake Projects. It was noted

that the information was provided to the Commissioners on February 6.

Chairman Baker addressed the need for a maintenance agreement with the SSCVA on
the Optimist Lake project should the project move forward.

Other Issues/New Business —

Commissioner Wichlinski made a motion to adopt Resolution 2026-06, a Declaratory
Resolution for Revenue Bond financing with the maximum aggregate for the bonds in
the amount of Thirty Million dollars ($30,000,000.00), with an interest rate not to exceed
six (6) percent. The motion was seconded by Commissioner Ochi. Mr. stated the main
purpose of the revenue bond is the funding of the Kennedy Avenue Bridge project
while additionally looking at expediting other projects that we would not be able to do
with our current funding. Chairman Baker asked if there were any questions or
comments and called for a roll-call vote. Commissioners Baker, Wichlinski, Gozdecki,
Whittaker, Castellanos, Broadnax, Ware and Ochi vote in favor. None vote against.

Motion passed 8-0.
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Commissioner Gozdecki made a motion to defer action on the Certificate of Total
Compensation and Benefits for the Executive Director and Office Manager. The motion
was seconded by Commissioner Castellanos. Chairman Baker asked if there were any
questions or comments and called for a roll-call vote. Commissioners Baker, Wichlinski,
Gozdecki, Whittaker, Castellanos, Broadnax, Ware and Ochi vote in favor. None vote
against. Motion passed 8-0.

Commissioner Whittaker made a motion to authorize the Executive Director to advertise
for bids on the Kennedy Avenue Sandbar Remediation Project. The motion was
seconded by Commissioner Castellanos. Mr. Repay stated that the cost is higher than
initially projected, so the project will need to be bid out with award anticipated at our
April 15t meeting. Approximately 6,700 cubic yards of material will be removed.
Chairman Baker asked if there were any questions or comments and called for a roll-
call vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos, Broadnax,
Ware and Ochi vote in favor. None vote against. Motion passed 8-0.

Commissioner Ochi made a motion to authorize the Executive Director to advertise for
bids on the Little Calumet River Bank Stabilization and Boat Ramp Project. The motion
was seconded by Commissioner Gozdecki. Mr. Repay stated this project involves the
construction of bank stabilization along the Little Calumet River at four site locations as
well as the construction of a new boat ramp. Chairman Baker asked if there were any
questions or comments and called for a roll-call vote. Commissioners Baker, Wichlinski,
Gozdecki, Whittaker, Castellanos, Broadnax, Ware and Ochi vote in favor. None vote
against. Motion passed 8-0.

Commissioner Ware made a motion to award a contract to Grimmer Construction in
the amount of $1,577,010.00 for the US 41 Stormwater Lift Station Improvements and
Gatewell Structure Replacement Project, subject to legal review. The motion was
seconded by Commissioner Wichlinski. Mr. Repay stated we received two bids on the
project with Grimmer Construction the lowest, most responsive and responsible bidder.
Chairman Baker asked if there were any questions or comments and called for a roll-
call vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos, Broadnax,
Ware and Ochi vote in favor. None vote against. Motion passed 8-0.

Commissioner Whittaker made a motion to approve an agreement with United
Consulting for construction observation for the US 41 Stormwater Lift Station
Improvements and Gatewell Structure Replacement Project in an amount not to
exceed $94,700.00, subject to legal review. The motion was seconded by
Commissioner Castellanos. Mr. Repay noted that United Consulting was the group that
originally designed the station for INDOT. Chairman Baker asked if there were any
questions or comments and called for a roll-call vote. Commissioners Baker, Wichlinski,
Gozdecki, Whittaker, Castellanos, Broadnax, Ware and Ochi vote in favor. None vote
against. Motion passed 8-0.

Commissioner Gozdecki made a motion to deny the Town of Griffith's Avenue H
Extension Watershed Project. The motion was seconded by Commissioner Ware. Mr.
Repay stated that this project deals with infrastructure that we typically have not
approved in the past. Chairman Baker asked if there were any questions or comments
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and called for a roll-call vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker,
Castellanos, Broadnax, Ware and Ochi vote in favor. None vote against. Motion
passed 8-0.

Commissioner Gozdecki made a motion to deny Gary Sanitary District’s 25t Avenue
and Burr Street Storm Sewer Repair Watershed Project. The motion was seconded by
Commissioner Ware. Mr. Repay noted that the work proposed by Gary Sanitary District
is part of an area that will be studied in the future. Chairman Baker asked if there were
any questions or comments and called for a roll-call vote. Commissioners Baker,
Wichlinski, Gozdecki, Whittaker, Broadnax, Ware and Ochi vote in favor. None vote
against. Commissioner Castellanos abstained. Motion passed 7-0-1.

Commissioner Ochi made a motion to approve an agreement with Wessler Engineering
in an amount not to exceed $382,190.00 for Phase 1 of the Black Oak Drainage
Improvements Project, subject to legal review. The motion was seconded by
Commissioner Whittaker. Mr. Repay stated that this study will look at the Black Oak
drainage problems from a larger scope than Gary Sanitary District proposed with the
25t Avenue and Burr Street Storm Sewer Repair Watershed Project. Further discussion
was held regarding the time to complete the design as well as additional phases to the
project. Chairman Baker asked if there were any further questions or comments and
called for a roll-call vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker,
Castellanos, Ware and Ochi vote in favor. None vote against. Commissioner Broadnax
abstained. Motion passed 7-0-1.

There being no further business, the next regular meeting was scheduled for 6:00 p.m.
Wednesday, April 15, 2026.

Appointing Authority Disclosure:

William Baker, Chairman, Appointed by: Governor, Term of Appointment: 10/01/2008 to 12/31/2021

Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021

Thomas Gozdecki, lll, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021

Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018

Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 04/01/2010 to 12/31/2021

David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 10/01/2019 to 09/30/2023



