MINUTES OF THE LITTLE CALUMET RIVER BASIN DEVELOPMENT COMMISSION
HELD AT 6:00 p.m., WEDNESDAY, MAY 20, 2026
Location: LCRBDC OFFICE, Munster, IN

Chairman Baker presided and called the meeting to order at 6:00 p.m. Pledge of Allegiance
was recited. There were eight (8) Commission members present at roll call.

Commissioners Present: Visitors:

William Baker, Chairman Gary Lee — Gary

Tom Wichlinski, Vice-Chairman Dave Taborski — Gary

Tom Gozdecki, Treasurer Mike Zoeller — Washington D.C.

Levon Whittaker, Secretary Laurie Czulno - Hammond

David Castellanos Paul Daniels — CCxPD LLC

Ron Ware Joe ExI - DNR

Robert Ochi Justin Sherman — American Structurepoint
Jenny Orsburn Bella Foster — DNR

Kristi Johnson - DNR
Commissioners Absent:

Anthony Broadnax Zoom Participants:

Tim Zorn
Executive Director: Jeff Huet — Town of Schererville
Dan Repay Brad Woznak — SEH

Luke Sherry - CBBEL

Attorney:
Nicole Bennett

Staff:
Jodi Lambert

Statements to the Board —
No statements fo the board.

Approval of Minutes -

Commissioner Whittaker made a motion to approve the minutes from April 15, 2026, as
presented. The motion was seconded by Commissioner Castellanos. Chairman Baker asked
if there were any questions and called for a vote. Motion passed with 7 aye votes.
(Commissioner Orsburn abstained)

Chairman’s Report -

Chairman Baker welcomed our new board member, Jenny Orsburn. Commissioner Orsburn
is the representative from the Indiana Department of Natural Resources. Besides her work
with DNR, she also worked for the City of Portage and has a background in biology as well as
a master’s degree in business from Purdue. Chairman Baker stated that this Commission
oversees a $275 milion man-made flood control project, and, if it isn't maintained, what you
see in those pictures from September 2008 is what happens. Working with the communities,
everybody within the watershed has skin in the game to make sure this doesn't happen
again. But keep in mind, this is trying to manage Mother Nature, and when you manage
Mother Nature, if you get 10 gallons of water for your 5-gallon bucket, you're going to have a
real issue. However, it's important to realize that we're far better prepared today than we




LCRBDC Minutes, May 20, 2026, Page 2 of 5

were prior to September 2008. This is also an economic development project. By doing what
we've done and being able to secure this thing, we've removed 4,000 properties from having
to pay mandatory flood insurance as a part of their mortgages. By doing that, that money
goes right back into the community.

Executive Director’s Report -
Mr. Repay gave an update on several of the projects:

¢ The Kennedy Avenue Bridge Project, initially scheduled to begin on May 11, has
been pushed back to May 26t The bridge will be down to one lane in each direction
during construction. This will be a two-year project.

¢ The good weather has allowed Stage 4 of the Hart Ditch Bank Stabilization Project to
progress. There are a few frees that still need to come down due to the risk posed to
our project as well as the NIPSCO power lines. We are starting to get pricing on Stage
5.

¢ The Lake Station Rock Riffle Extension Project began on May 6" and is expected to be
completed by July 1st. When complete, this project will connect the existing trail to the
Lake Station frail system.

¢ The Kennedy Avenue Sandbar Modification Project is moving a lot quicker that
anficipated and we will likely be out of the area within the next two weeks.

e The US 41 Pump Station Modification project is scheduled to begin mid June. The trash
rack has been ordered and while that is being built the plan is to work on the various
gate structures that are also set to be upgraded.

e We put out arequest to communities within the watershed for funding applications.
They are due in our office by May 22nd, Expect to see some presentations at our June
meeting.

¢ We have several ongoing projects with NIPSCO:

o On the agenda for later this evening is an agreement to take over the
operation and maintenance of the Pump Station off of Kennedy Avenue.

o We have started clearing out debris from the roadside ditches along I-94. The
plan is to slowly work our way to the west through the summer.

o | planto meet with INDOT officials about the possibility of taking over additional
lift station along the expressway to help facilitate the movement of water
throughout the area.

e Annual USACE inspections concluded last week after the weather delayed them last
month. The initial reports indicate no major deficiencies, and we wiill likely get a draft
report in about two months.

e USACE is circulating the permit for the levee geotechnical work and we should expect
to receive it sometime in June.

e Later during the meeting, SEH and DLZ will present their preliminary engineering report
on the Lake George Dam Modification.

Chairman Baker noted that last year the Commission did their own inspections of Hammond,
Highland and Munster and asked if the same would occur this year of if USACE would be
completing them. Mr. Repay stated that we are still waiting for that determination from
USACE but, if necessary, we are prepared to do them in-house again.

Commissioner Castellanos stated that he has received a few calls regarding illegal dumping
in the Marshalltown area and wondered if our cameras picked anything up. Mr. Repay said
that when we see activity such as dumping, we turn the video over to the Gary Police
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Department. The police department does have access to our cameras and can view them
at any time. Commissioner Whittaker asked if the cameras can be adjusted to pick up
license plate numbers.

Commissioner Wichlinski asked for a timeline on the geotechnical borings. Mr. Repay stated
there 84 borings and, assuming nothing is found, it would take about three to four months. If
they show an anomaly, more borings will be required which will slow the process.

Finance -

Chairman Baker addressed the May 2026 claims totaling $1,842,534.51. Commissioner Ochi
moved to approve the claims as presented, and Commissioner Castellanos seconded the
motion. Mr. Repay provided an explanation of several claims, starting with payment to
Dunnet Bay Construction in the amount of $1,034,100.00 for the Kennedy Avenue Bridge
Replacement Project. $230,495.81 was paid to Austgen Equipment for the last draw on
Phase 3 of the Hart Ditch Bank Stabilization Project. This phase is now complete and the
confractor has moved to Phase 4 of the project. The Little Calumet Conservation
Collaborative submitted a claim totaling $104,276.51. Wiltjer Excavating was paid $49,785.00
for INDOT ditch clearing along I-94. Christopher B. Burke Engineering submitted a claim in the
amount of $31,9217.50 on the hydraulic analysis survey that was presented at our last meeting.
Finally, DLZ submitted claims for engineering work on the Kennedy Avenue Bridge totaling
$65,145.00.

Commissioner Castellanos requested that Dunnet Bay Construction include information
regarding minority participation in their monthly reports to the board on the Kennedy Avenue
Bridge Project.

Commissioner Gozdecki requested additional information regarding location and function of
the gages be included with the U.S. Geological Survey billing in the future.

Commissioner Ochi asked if there was a plan for the general contractor on the Kennedy
Avenue Bridge project to be present at our meetings. Mr. Repay noted that Justin Sherman
from StructurePoint is present at the meeting, but it shouldn’t be a problem to have a
representative from Dunnet Bay attend our meetings as well.

Chairman Baker asked if there were any further questions or comments and called for a roll-
call vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos, Ochi, Ware and
Orsburn vote in favor. None vote against. Motion passed 8-0.

Presentation -
The following update was presented at the meeting. A link to the video presentation is
included below.

Short Elliott Hendrickson — Brad Woznak presenting:

Preliminary Engineering Study — Modifications to Lake George Dam
Video: https://youtu.be/LFQaguQR--E2si=PRII6XbW238Xakqgz
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Other Issues/New Business —

Commissioner Gozdecki made a motion to deny the Optimist Lake Improvements Project.
The motion was seconded by Commissioner Wichlinski. Chairman Baker stated that in his
opinion, it is a good project, but there needs to be some modifications done to the layout of
the project. Further discussion was held regarding modifications such as removing parts of
the construction from in the water as well as funding opportunities.

Commissioner Ochi made a motion to amend the original motion and let the bids expire
instead of deny and leave the project open for future consideration. The motion was
seconded by Commissioner Castellanos. Commissioner Ware stated that he is in favor of the
project and he disagrees with the amendment, adding the project should be voted up or
down. He further stated that the board has had this design in front of us for several months
and has had ample opportunity to give input on the design before going out for bid.
Attorney Bennett stated that with our without the amendment the bids expire after 60 days
and any future action on the project would require another bid. Chairman Baker asked if
there were any further questions or comments and called for a roll call vote on the
amendment. Commissioners Wichlinski, Castellanos and Ochi vote in favor. Commissioners
Baker, Gozdecki, Ware, Whittaker and Orsburn vote against. Motion fails 3-5.

The original motion to deny the Optimist Lakes Improvements Project was discussed at length.
Commissioner Orsburn asked if the budget allowed for the project as bid. Mr. Repay stated
that we have funds not encumbered that could be used for this project. Commissioner Ware
reiterated his earlier comments that the board had opportunity to voice input on the design
prior to going out for bid. Chairman Baker asked if there were any further questions or
comments and called for a roll-call vote. Commissioners Baker, Wichlinski, Gozdecki,
Whittaker, Castellanos, Ochi, Ware and Orsburn vote in favor. None vote against. Motion
passed 8-0.

Commissioner Ware made a motion to approve a Memorandum of Understanding with the
Indiana Department of Transportation concerning the transfer of operation and
maintenance of the Hommond Lift Station located at the NE corner of Kennedy Avenue and
178t Place. The motion was seconded by Commissioner Ochi. Mr. Repay stated that this
pump station has significant impact on economic development and transportation logistics
and the Commission has been attempting to take over the operation and maintenance of
this station for over ten years. Chairman Baker asked if there were any questions or
comments and called for a roll-call vote. Commissioners Baker, Wichlinski, Gozdecki,
Whittaker, Castellanos, Ochi, Ware and Orsburn vote in favor. None vote against. Motion
passed 8-0.

Commissioner Whittaker made a motion to approve Resolution 2026-08 and an Interlocal
Agreement with the South Shore Convention and Visitors Authority (SSCVA) concerning
temporary access and use of the SSCVA Parking Lot. The motion was seconded by
Commissioner Wichlinski. Mr. Repay noted as part of the Kennedy Avenue Sandbar
Remediation Project, we will be using part of the SSCVA parking lot. This agreement states
that we will repair all parking lot damage caused by our contractors. Chairman Baker asked
if there were any questions or comments and called for a roll-call vote. Commissioners Baker,
Wichlinski, Gozdecki, Whittaker, Castellanos, Ochi, Ware and Orsburn vote in favor. None
vote against. Motion passed 8-0.
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Commissioner Ware made a motion to approve Resolution 2026-09 granting authority to the
Executive Director to execute documents pertaining to real estate that has been deemed
necessary for the operation and maintenance of the project. The motion was seconded by
Commissioner Gozdecki. Mr. Repay stated that this will allow him to sign documents relating
to real estate transactions following board action. Attorney Bennett added that this is
something that towns, cities, boards use to give authority to execute necessary documents
once official action takes place. Chairman Baker asked if there were any questions or
comments and called for a roll-call vote. Commissioners Baker, Wichlinski, Gozdecki,
Whittaker, Castellanos, Ochi, Ware and Orsburn vote in favor. None vote against. Motion
passed 8-0.

Commissioner Wichlinski made a motion to approve Resolution 2026-10 authorizing the
Commission to enter into an Interlocal Agreement with the City of Hammond and Town of
Highland for shared payment of the 179t Street Repaving Project. The motion was seconded
by Commissioner Castellanos. Mr. Repay stated that 179t Street is critical for Kennedy
Avenue because 179t Street feeds to all the businesses in the area. Hammond and Highland
came together to pave 179t Street and asked us to partner so those businesses could still get
access to their locations and not have to travel down Kennedy Avenue in the middle of the
construction zone for the bridge project. The Commission did something similar on Georgia
Street as well as on Main Street partnering with the Towns of Munster and Schererville.
Chairman Baker asked if there were any questions or comments and called for a roll-call
vote. Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos, Ochi, Ware and
Orsburn vote in favor. None vote against. Motion passed 8-0.

Commissioner Gozdecki made a motion to approve the purchase of the property located at
8002 Kooy Drive in Munster, Indiana for $8,000.00, pending legal review. The motion was
seconded by Commissioner Castellanos. Mr. Repay stated that this is a vacant lot at the end
of a cul-de-sac. The current owner purchased the property on tax sale and approached us
with an offer to purchase. The property is adjacent to the levee wall in Munster. Chairman
Baker asked if there were any questions or comments and called for a roll-call vote.
Commissioners Baker, Wichlinski, Gozdecki, Whittaker, Castellanos, Ochi, Ware and Orsburn
vote in favor. None vote against. Motion passed 8-0.

There being no further business, the next regular meeting was scheduled for 6:00 p.m.
Wednesday, June 17, 2026.

Appointing Authority Disclosure:

Thomas Wichlinski, Vice Chairman, Appointed by: Governor, Term of Appointment: 08/01/2009 to 12/31/2021

Thomas Gozdecki, lll, Treasurer, Appointed by: Governor, Term of Appointment: 08/30/2012 to 12/31/2021

Levon Whittaker, Secretary, Appointed by: Governor/City of Gary, Term of Appointment: 06/30/2014 to 06/30/2018

Anthony Broadnax, Commissioner, Appointed by: Governor, Term of Appointment: 05/01/2026 to 04/30/2030

David Castellanos, Commissioner, Appointed by: Governor/ Lake County Commissioners, Term of Appointment: 06/30/2014 to 06/30/2018
Ronald Ware, Jr., Commissioner, Appointed by: Governor/Lake County Commissioners, Term of Appointment: 12/01/2017 to 12/31/2021
Robert Ochi, Commissioner, Appointed by: Governor/City of Hammond, Term of Appointment: 05/01/2026 to 04/30/2030

Jenny Orsburn, Commissioner, Appointed by: Governor/INDR, Term of Appointment: 05/01/2026 to 04/30/2030

Katie Fesko, Commissioner, Appointed by: Governor, Term of Appointment: 06/02/2026 to 04/30/2030



